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Report: Assessment Plan Details for: Intramural Sports


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Intramural Sports Unit Goals 
2010-2011  


1. Maintaining Healthy Lifestyle 
Practical Competence CAS Standard Outcome Domain 6


1.1 Maintaining Healthy Lifestyle 
Students will demonstrate the 
importance of maintaining a healthy 
lifestyle and developing effective 
methods for managing stress and 
multiple tasks by participating in 
Intramural Sport Activities.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


StudentVoice Intramural Survey 
Institution level; Indirect - Survey  


Details/Description: Students will engage 
in behaviors and contributes to 
environments that promote wellness and 
reduce health risk. 


Acceptable Target: 80% of student 
participants will demonstrate the importance 
of physical fitness through the utilization of 
Campus Facilities. 


Implementation Plan (timeline): Spring 
2011 Semester 


Key/Responsible Personnel: 
Intramural/Recreation Staff 


Supporting Attachments:


Findings for StudentVoice Intramural 
Survey 


Summary of Findings: MID-YEAR 
STATUS: 
-As a result of the 2009-2010 findings, the 
Unit Goal was revised based on the Council 
for the Advancement of Standards in Higher 
Education (CAS) Learning Outcome: 
Practical Competence 6. 


-Intramural Sports is utilizing StudentVoice 
generated surveys to assess learning and 
programming outcomes.


-Student Participation as of Fall 2010: 


Weightlifting: 150
Swimming: 50
Conditioning Activities: 75
Racquetball 10
Water Aerobics 15
Zumba 55


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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StudentVoice Student Staff Survey 
Program level; Indirect - Survey  


Details/Description: Students will 
demonstrate the importance of acceptance 
of supervision and direction as needed, as 
well as accepting the values and contribution 
of others. 


Acceptable Target: 80% of student 
participants will demonstrate the importance 
of acceptance of supervision and direction. 


Implementation Plan (timeline): Survey 
will be conducted during the spring semester 


Key/Responsible Personnel: 
Intramural/Recreation Staff 


Supporting Attachments:


Findings for StudentVoice Student Staff 
Survey 


Summary of Findings: MID-YEAR 
STATUS:
As a result of the 2009-2010 findings, the 
Unit Goal was revised based on the Council 
for the Advancement of Standards in Higher 
Education (CAS) Learning Outcome: 
Practical Competence 6. Additionally, 
Intramural Sports is utilizing StudentVoice 
generated surveys to assess learning and 
programming outcomes.


StudentVoice generated surveys will be 
completed by Spring 2011. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


2. Importance of Collaboration 
Interpersonal Competence CAS Standard Outcome Domain 4


2.1. Importance of Collaboration 
Students will demonstrate the 
importance of collaborating with others 
by participating in team sport activities.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Noel Levitz Student Satisfaction 
Survey 
Institution level; Indirect - Survey  


Details/Description: Students will 
demonstrate the importance of collaborating 
with others by participating in team sport 
activities. 


Acceptable Target: Students will equal or 
exceed national averages in terms of 
satisfaction with the variety of Intramural 
Sports offered as measured by the Novel 
Levitz Student Satisfaction Inventory (SSI) 
from 4.94 to 5.12. 


Implementation Plan (timeline): 
Students will be assessed at the end of the 
Spring 2011 semester. 


Key/Responsible Personnel: 
Intramurals/Recreation Staff 


Supporting Attachments:


Findings for Noel Levitz Student 
Satisfaction Survey 


Summary of Findings: MID-YEAR 
STATUS: 
-As a result of the 2009-2010 findings, the 
Unit Goal was revised based on the Council 
for the Advancement of Standards in Higher 
Education (CAS) Learning Outcome: 
Interpersonal Competence 4. 


-Intramural Sports is utilizing StudentVoice 
generated surveys to assess learning and 
programming outcomes.


-Students will complete the Noel Levitz 
Assessment at the end of the Spring 2011 
semester. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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StudentVoice Intramural League 
Survey 
Program level; Indirect - Survey  


Details/Description: Students will 
demonstrate the importance of collaborating 
with others by participating in team sport 
activities 


Acceptable Target: Player Survey Poll. At 
the end of the season, players will be given 
an institutional designed survey to 
determine (1) if they enjoyed participating 
in the League play, (2) what can be done to 
encourage more participation in the future 
and 930 if they will participate in the future 
League play. 


Implementation Plan (timeline): Spring 
Semester 2011 


Key/Responsible Personnel: 
Intramural/Recreation Staff 


Supporting Attachments:


Findings for StudentVoice Intramural 
League Survey 


Summary of Findings: MID-YEAR 
STATUS: 
-As a result of the 2009-2010 findings, the 
Unit Goal was revised based on the Council 
for the Advancement of Standards in Higher 
Education (CAS) Learning Outcome: 
Interpersonal Competence 4. 


-Intramural Sports is utilizing StudentVoice 
generated surveys will be completed by 
Spring 2011. 


-As of Fall 2010, 81 of 121 participants in 
league play were asked to take a 
StudentVoice survey. At mid-year less than 
10% have responded. Efforts are being 
taken to encourage participants to respond. 
The goal is to have 75% of those that 
respond to agree or strongly agree that 
participating in team sports demonstrates 
the importance of collaborating with others. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Dean of Students


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Dean of Students Unit Goals  


1. Develop and enforce standards for campus conduct 


1. Students will exam their 
personal beliefs and values. 
Students will exam their personal 
beliefs and values.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


Student judicial process perceptions 
evaluated 
Indirect - Other  


Details/Description: 


Acceptable Target: Students will be 
interviewed to obtain their perceptions of 
their beliefs and values specific to their 
experiences in the judicial process. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Student judicial process 
perceptions evaluated 


Summary of Findings: The results of 
interviews revealed the following themes: 
Students expressed an understanding of 
their consequences of their violations to the 
larger campus community. Students 
expressed an understanding of the 
consequences of repeating future violations. 


Acceptable Target Achievement: 


Recommendations : The results from the 
interviews will be used to impact the pre-
hearing conference and orientation 
information sessions. Additional emphasis 
will be placed on violations that are high for 
freshmen students. In 2009-2010 51% of all 
student judicial cases involved first time 
freshmen. 


Reflections/Notes : 


Substantiating Evidence:


Students surveyed changes in their 
beliefs and values 
Indirect - Other  


Details/Description: 


Acceptable Target: Students will complete 
a survey to obtain their perceptions of their 
beliefs and values specific to their 
experiences in the judicial process. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Students surveyed changes 
in their beliefs and values 


Summary of Findings: Students 
expressed an understanding of how their 
actions affect their ability to achieve their 
career goals. 


Acceptable Target Achievement: 


Recommendations : The results from the 
interviews will be used to impact the 
sanctioning processes. Additional emphasis 
will be placed on sanctions that strengthen 
students understanding of decision making 
and time management. In 2009-2010 21% 
of all student judicial cases involved juniors 
and seniors. 


Reflections/Notes : 


Substantiating Evidence:


2. Students will gain knowledge in due process 


1. Students will gain knowledge 
in due process Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Students interviewed to understand 
validity of charges and violations 
Indirect - Other  


Details/Description: 


Acceptable Target: Students will be 
interviewed to obtain their perceptions’ on 
how they interpret due process and 
impartiality. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Students interviewed to 
understand validity of charges and 
violations 


Summary of Findings: The results of 
interviews revealed the following themes: 
Students expressed an understanding of the 
due process specific to student rights and 
responsibilities. 


Acceptable Target Achievement: 


Recommendations : In 2009-2010 18 
violations of the Code were mediated versus 
heard by the student conduct board. The 
results from interviews will be used to 
improve pre hearing conferences by adding 
a review of basic due process rights for 
students. 


Reflections/Notes : 


Substantiating Evidence:


Students surveyed to understand 
validity of charges and violations 
Indirect - Other  


Details/Description: 


Acceptable Target: Cases will be 
reviewed to determine if students 
participated in impartial procedures to 
resolve alleged violations of the code. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Students surveyed to 
understand validity of charges and 
violations 


Summary of Findings: Analysis of the 
data suggests that over 90% of judicial 
cases were heard (pre hearing conference) 
in a timely manner (10 business days after 
the alleged infraction), thus giving students 
a right to due process. All students received 
written notification informing them of the 
date, time and location of their hearing. In 
2009-2010, over 175 sanctions were issued 
ranging from campus restriction to 
suspension. 


Acceptable Target Achievement: 


Recommendations : Educational sanctions 
should include mandatory sessions with 
student that violate the code to reinforce 
what was discussed during the pre-hearing 
conference. Thus reminding the student of 
all options available to them. 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Dean of Students


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Dean of Students Unit Goals 
2010-2011  


Critical Thinking 
Cognitive Complexity CAS Standard Outcome Domain 2


Critical Thinking 
Cognitive Complexity CAS Standard 
Domain 2


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Judicial Affairs Interview 
Institution level; Indirect - Interview  


Details/Description: Students will be 
interviewed to obtain their perceptions of 
their beliefs and values specific to their 
experiences in the judicial process. 


Acceptable Target: 80% of students that 
participate in the judicial process with have 
a better understanding of beliefs and values. 


Implementation Plan (timeline): 
Academic School Year 2010-11  


Key/Responsible Personnel: Judicial 
Affairs Staff 


Supporting Attachments:


Findings for Judicial Affairs Interview 


Summary of Findings: MID-YEAR 
STATUS: 
-A preliminary review of data from students 
who participated in the student judicial 
process as facilitators and mediators of 
disputes are able to engage in thorough 
analytical dialogue and analysis. Using open 
ended questioning revealed that students 
expressed that their sense of values helped 
guided them to recommend fair and 
reasonable sanctions. In addition, all 
participants indicated that their reason for 
joining the student judicial board was 
connected to their own sense of fairness and 
a desire to address problems among their 
peers. All expressed memorable 
experiences that centered on the analyzing 
facts and overcoming biases from affecting 
decisions. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Judicial Affairs Rubric 
Institution level; Indirect - Survey  


Details/Description: Judicial Affairs Staff 
will complete a rubric to obtain their 
perceptions of their beliefs and values 
specific to their experiences in the judicial 
process. 


Acceptable Target: 80% of students that 
participate in the judicial process with have 
a better understanding of beliefs and values. 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: Judicial 
Affairs Staff 


Supporting Attachments:


Findings for Judicial Affairs Rubric 


Summary of Findings: MID-YEAR 
STATUS: 
-A rubric was used to assess cognitive 
complexity. Critical thinking, reflective 
thinking and effective reasoning were 
observed. Three scales were used to 
determine the highest level of understanding 
and performance: exemplary, competent 
and developing. Consistently, students 
demonstrated critical thinking skills by 
demonstrating: sound logical analysis that 
reveals clear understanding of the Code of 
Student Conduct; 
questioning was convincing and appropriate 
of students; 
statements were well focused and coherent; 
analyzed their own and others’ assumptions 
and carefully evaluated the relevance of 
contexts when presenting a position.


Acceptable Target Achievement: 
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Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Judicial Affairs Rubric (Word Document 
(Open XML))


Critical Thinking 
Cognitive Complexity CAS Standard 
Domain 2


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Judicial Affairs Case Review 
Institution level; Indirect - Other  


Details/Description: Cases will be 
reviewed to determine if students 
participated in impartial procedures to 
resolve alleged violations of the code. 


Acceptable Target: A review of all Fall 
2010 cases revealed that every student 
received fair and impartial due process. 
Students indicated their perceptions of their 
pre hearing conferences as follows:
Very Satisfied Satisfied
How satisfied are you with the Judicial 
Administrator's explanation of judicial 
process? 47% 53%


Very Satisfied Satisfied
How satisfied are you with the manner in 
which the content was presented by the 
Judicial Administrator? 60% 40%


Very Satisfied Satisfied
The Judicial Administrator was 
knowledgeable about the information they 
presented. 67% 30%


Implementation Plan (timeline): 
Surveys are conducted during the Fall and 
Spring Academic year of 2010-11  


Key/Responsible Personnel: Judicial 
Affairs Staff 


Supporting Attachments:


Findings for Judicial Affairs Case Review 


Summary of Findings: MID-YEAR 
STATUS: 
-A review of all Fall 2010 cases revealed 
that every student received fair and 
impartial due process. Students indicated 
their perceptions of their pre hearing 
conferences as follows:
Very Satisfied Satisfied
How satisfied are you with the Judicial 
Administrator's explanation of judicial 
process? 47% 53%


Very Satisfied Satisfied
How satisfied are you with the manner in 
which the content was presented by the 
Judicial Administrator? 60% 40%


Very Satisfied Satisfied
The Judicial Administrator was 
knowledgeable about the information they 
presented. 67% 30%


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Judicial Affairs Survey 
Institution level; Indirect - Survey  


Details/Description: Students will be 
surveyed to obtain their perceptions’ on how 
they interpret due process and impartiality. 


Acceptable Target: 80% of students that 
participate in the judicial process with have 
a better understanding of beliefs and values. 


Implementation Plan (timeline): 
Surveys are conducted during the Spring 
semester. 


Key/Responsible Personnel: Judicial 
Affairs Staff 


Supporting Attachments:


Findings for Judicial Affairs Survey 


Summary of Findings: MID-YEAR 
STATUS: 
StudentVoice Judicial Survey will be 
administered during the Spring 2011 
Semester. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Career Services Center


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Career Services Center Unit 
Goals  


Increase participation in career development programs 
To strengthen existing and initiate new opportunities in the areas of cooperative education, job location and development, community 
service and career development.


Increase number of participants 
Increase the number of students who 
participate in research conferences, 
internships, service projects, and other 
co-curricular activities. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.4.


Measures & Findings


Increase number of participants 


Details/Description: 


Acceptable Target: The number of service 
projects and student participants in the 
projects. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Increase number of 
participants 


Summary of Findings: 719 students 
performed 540 hours of community service
33% of First Year Students completed 
community service or volunteer work (NSSE 
097b) 50% of seniors completed community 
service or volunteer work (NSSE 09, 7b). 


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of The StudentVoice electronic 
assessment system. 


Reflections/Notes : 


Substantiating Evidence:


Opportunities for Internship 


Details/Description: 


Acceptable Target: The number of 
internship opportunities provided by Career 
Services. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Opportunities for Internship 


Summary of Findings: Internship 
Opportunities are listed on the Office of 
Career Services Website and advertised to 
students on a weekly basis 48 students 
participated in Co-op and/or Internships.  


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of The StudentVoice electronic 
assessment system. The Internship 
Coordinator will be working closely with 
internship coordinators that were identified 
for each academic discipline. 


Reflections/Notes : 


Substantiating Evidence:
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Percentage of students engaged in co-
curricular activities 


Details/Description: 


Acceptable Target: The percentage of 
students engaged in co-curricular activities 
sponsored by the units within the Division of 
Student Affairs to include the Office of 
Career Services. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Percentage of students 
engaged in co-curricular activities  


Summary of Findings: 49% of First Year 
students participated in some form of co-
curricular activity (NSSE 09, 9d) 29% of 
Seniors participated in some form of co-
curricular activity (NSEE 09, 9d) 91% of First 
Year students participated in campus events 
and activities (NSEE 09, 10f) 83% of Seniors 
participated in campus events and activities 
(NSEE09, 10f). 


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of The StudentVoice electronic 
assessment system. 


Reflections/Notes : 


Substantiating Evidence:


3. Assist students with career goals. 
Assist students with effective communication skills, realistic self appraisal of knowledge, skills and abilities; career choices, leadership 
development and defining personal, career/educational goals and technological awareness.


Increase the number of 
internships 
Increase by 10% the number of 
internships or cooperative experiences 
available to FSU students.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.4.2.


Measures & Findings


Increase number of Internships 


Details/Description: 


Acceptable Target: Internships are 
available in local, regional and national 
organizations such as the City of Fayetteville 
Information Technology Department, Walt 
Disney World College Program, National 
Urban League, Fort Bragg USASOC 
Program. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Increase number of 
Internships 


Summary of Findings: 48 students 
participated in internship and /or Co-ops 
76% of First Year students said they plan to 
participate in an internship experience 
(NSEE09, 7a) 39% of seniors surveyed 
reported that they had completed an 
internship (NSEE 09,7a). 


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of The StudentVoice electronic 
assessment system. Results will be used to 
increase faculty and student awareness 
about internship opportunities and value. 


Reflections/Notes : 


Substantiating Evidence:


Student engagement with Coprorate 
Representatives 


Details/Description: 


Acceptable Target: Provide access for 
students to have engagement with corporate 
representatives regarding co-ops and 
internships. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Student engagement with 
Coprorate Representatives 


Summary of Findings: 17 organizations 
participated in the fall 2008 career and 
cooperative education fair. 55 organizations 
participated in the spring 2009 career and 
cooperative education fair. 


26 organizations participated in the fall 2009 
career and cooperative education fair. 64 
organizations participated in the spring 2010 
Career and Cooperative Education Fair.


85 students participated in internships 
campus wide with 53% (45) coming through 
the Office of Career Services for assistance. 


159 students participated in the Fall 2008 
career and cooperative education fair, 289 
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participated in the spring 2009 career and 
cooperative education fair, 232 participated 
in the fall 2009 career and cooperative 
education fair, 299 participated in the spring 
210 career and cooperative education fair.


10 students participated in the 2009 CIAA 
career fair, 29 students participated in the 
2010 CIAA career fair. 


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of The StudentVoice electronic 
assessment system. Results will be used to 
increase faculty and student awareness 
about internship opportunities and value. 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Career Services Center


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Career Services Center Unit 
Goals 2010-2011  


Increase Career Development 
Knowledge Acquisition CAS Standard Outcome Domain 1


Relating Career Development 
Knowledge To Daily Life 
Knowledge Acquisition CAS Standard 
Student Outcome Domain 1


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.4., 
● USA- CAS- Council for the 


Advancement of Standards in 
Higher Education: Relating 
knowledge to daily life, 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.3


Measures & Findings


BEEP StudentVoice Survey 
Program level; Indirect - Survey  


Details/Description: Students will 
demonstrate their knowledge of vocational 
opportunities and the attitude, skills and 
knowledge required to function in the 
workplace by participating in the programs 
and seminars sponsored by the Office of 
Career Services 


Acceptable Target: At least 50% of 
students who participate in BEEP week 
activities will demonstrate their knowledge 
of vocational opportunities and the attitude, 
skills and knowledge required to function in 
the workplace. 


Implementation Plan (timeline): 
Academic Year 


Key/Responsible Personnel: Career 
Services Staff 


Supporting Attachments:


Findings for BEEP StudentVoice Survey 


Summary of Findings: MID-YEAR 
STATUS:
-Planning for the 2011 program is currently 
underway and results will be available in 
March of 2011 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Career Fair StudentVoice Survey 
Program level; Indirect - Survey  


Details/Description: Students will 
demonstrate their knowledge of vocational 
opportunities and the attitude, skills and 
knowledge required to function in the 
workplace by participating in the programs 
and seminars sponsored by the Office of 
Career Services 


Acceptable Target: The number of 
students that attending all career fairs will 
increase by 15% from 624 in 09/10 
Academic Year to 717 in the 10/11 
Academic Year. 


Implementation Plan (timeline): 
Academic Year 


Key/Responsible Personnel: Career 
Services Staff 


Supporting Attachments:


Findings for Career Fair StudentVoice 
Survey 


Summary of Findings: MID-YEAR 
STATUS: 
-Fall 2010 Career Fair:147, Graduate and 
Professional Fair: 200, Volunteer Fair:150 
for a total of 497 student participants. 


-Career Services is utilizing StudentVoice 
generated surveys to assess learning and 
programming outcomes.


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


2010 Career Fair Assessment 
Responses (Word Document (Open XML))


Fall 2010 Career Fair Responses


Career Fair Assessment Report (Word 
Document (Open XML))


Fall 2010 Career Fair Assessment Report
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Graduate Fair Assessment (Word 
Document (Open XML))


Graduate Fair Assessment


Graduate Fair Assessment 
Responses (Word Document (Open XML))


2010 Graduate Fair


Technological Competence 
Practical Competence CAS Standard Outcome Domain 6


Technology Competence 
Students will demonstrate knowledge 
and competence of technology through 
using the log-in system, Focus2 
assessment software, the NACELink 
system etc.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Focus 2 Assessment 
Other level; Direct - Other  


Details/Description: Students will 
demonstrate knowledge and competence of 
technology through using the log-in system, 
Focus2 assessment software, the NACELink 
system etc. 


Acceptable Target: At least 50% of the 
Fall 2010 First Time Freshman will complete 
the Focus 2 assessment during the 2010-
2011 Academic Year.


Implementation Plan (timeline): End of 
Spring 2011 


Key/Responsible Personnel: Director of 
Career Services
Freshmen Career Counselor
Career Services Assessment Coordinator
Administrative Support Associate 


Supporting Attachments:


Findings for Focus 2 Assessment 


Summary of Findings: MID-YEAR 
STATUS: 
-Approximately 28% (154) of the 547 First 
Time Freshman who enrolled in Fall 2010 
have completed the Focus 2 assessment. 
-The final data collection (end of spring 
2011) will be used as a benchmark for this 
assessment initiative. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


New Users Report Focus 2.docx (Word 
Document (Open XML))


Focus 2 Stats


Log-In Kiosk System Report 
Other level; Direct - Other  


Details/Description: Students will 
demonstrate knowledge and competence of 
technology through using the log-in system, 
Focus2 assessment software, the NACELink 
system etc. 


Acceptable Target: Baseline data is being 
collected to establish a benchmark. 


Implementation Plan (timeline): End of 
Spring 2011 


Key/Responsible Personnel: Career 
Services Staff 


Supporting Attachments:


Findings for Log-In Kiosk System Report 


Summary of Findings: MID-YEAR 
STATUS: 
-As of Fall 2010, 623 Students have used the 
log-in system for walk in and scheduled 
appointments. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Kiosk Log- In Report (Excel Workbook 
(Open XML))


Log-In report 


Civic Engagement 
Humanitarianism & Civic Engagement CAS Standard Outcome Domain 5


Social Responsibility through 
Community Service 
Students will demonstrate 


Measures & Findings


Number of Student participating in Findings for Number of Student 


Printed on: 02/25/2011 09:19:10 AM (EST)


2



http://www.taskstream.com/





understanding of and the importance of 
social responsibility by participating in 
volunteer/community service initiatives.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.3.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


MLK Day of Service 
Institution level; Indirect - Survey  


Details/Description: Students will 
demonstrate understanding of and the 
importance of social responsibility by 
participating in volunteer/community service 
initiatives. 


Acceptable Target: Increase student 
participation in the MLK Day of Service by at 
least 10% from 40 to 44. 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: Career 
Services Counselor/Volunteer Coordinator 


Supporting Attachments:


participating in MLK Day of Service 


Summary of Findings: MID-YEAR 
STATUS: 
-172 students participated in the day of 
services event resulting in a increase from 
40 students in 2010. This data will be used 
as benchmarking data moving forward. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Number of Students Participating in 
Community Services Initiatives 
Program level; Indirect - Survey  


Details/Description: Students will 
demonstrate understanding of and the 
importance of social responsibility by 
participating in volunteer/community service 
initiatives. 


Acceptable Target: Increase the number 
of students that attend the Volunteer 
Services Fair and sign-up to participate in 
community services initiatives within 
Cumberland County by 10% from 83 
students participating in 2009 91 students in 
2010. 


Implementation Plan (timeline): 
Academic School Year 


Key/Responsible Personnel: Career 
Services Counselor/Volunteer Coordinator
Career Services Assessment Coordinator
Administrative Support Associate 


Supporting Attachments:


Findings for Number of Students 
Participating in Community Services 
Initiatives 


Summary of Findings: MID-YEAR 
STATUS: 
-In the 2010 Academic Year 150 students 
attended the Volunteer Services Fair 
resulting in a 56% increase from 2009. 
-Approximately 70 students signed-up with 
participating agencies indicating that they 
were interested in volunteering in 
Cumberland County. 
-This information will be used as 
benchmarking for increasing student 
participation and knowledge. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Center For Personal Development


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Center For Personal 
Development Unit Goals  


Increase percentage of new first-time students 


Increase percentage of new first-
time students 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2.


Measures & Findings


Center for Personal Development 
Evaluation Form 
Indirect - Other  


Details/Description: 


Acceptable Target: 
Center for Personal Development Evaluation 
form given to program participants will be 
used to determine which areas of Mental 
Health will be emphasized in residence hall 
presentations. (Atch 1 & 2).


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Attachments 1&2.pdf (Adobe Acrobat 
Document)


Findings for Center for Personal 
Development Evaluation Form 


Summary of Findings: Center for 
Personal Development Evaluations collected 
in Women’s residence hall show 60% of 
students responding request more 
presentations regarding Crime and Violence 
in America. Evaluations collected in Men’s 
residence hall show 86% of students 
responding request more presentations 
regarding Drug/Alcohol use and abuse. 


Acceptable Target Achievement: 


Recommendations : Additional 
Drug/Alcohol presentations will be presented 
in the Men’s residence hall using campus 
resources from Center for Personal 
Development and Student Health Services. 


Additional presentations focusing on Crime 
and Violence in America will be presented 
using campus Police and local community 
resources. Baseline Data will be used to 
improve assessment efforts through the use 
of the StudentVoice electronic assessment 
program. 


Reflections/Notes : 


Substantiating Evidence:
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Freshmen Classroom/Residence Hall 
Presentations 


Details/Description: Increase the number 
of freshmen classroom/residence hall 
presentations regarding mental health 
subjects by 5% 


Acceptable Target: “Freshman Feelings” 
Form will help determine University Studies 
classroom presentations through annual 
“Open House” regarding Mental Health 
issues. Presentations to all Freshmen during 
Fall semester will provide an increase of 
more than 5%. (Atch 3) 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Attachment 3.pdf (Adobe Acrobat 
Document)


Findings for Freshmen 
Classroom/Residence Hall Presentations 


Summary of Findings: Results of 
“Freshman Feelings” form show 66% Fear 
Failure In College; 79% Feel Shy and Timid; 
38% Experience Stress and Do Not Know 
What To Do About It. 


Acceptable Target Achievement: 


Recommendations : The Center for 
Personal will increase presentations focusing 
on Stress Reduction, College Survival, and 
Self Esteem using campus resources. 
Baseline Data will be used to improve 
assessment efforts through the use of the 
StudentVoice electronic assessment 
program. 


Reflections/Notes : 


Substantiating Evidence:


Strengthen access to educational opportunities 


Strengthen access to educational 
opportunities 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.1.


Measures & Findings


Disability Services Program 
Registration Forms 


Details/Description: 


Acceptable Target: Students will request 
Disability Services through the program 
registration form. Equipment to provide 
services will be listed/presented to students 
during registration. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Disability Services Program 
Registration Forms 


Summary of Findings: Students requested 
audio player/recorders, Visual Tech 
Magnifiers, Books On Disk, Zoom-Tex 
magnifier for computer monitor, Dragon 
Dictate (Speech Recognition), Hand-Held 
Portable Magnifiers. 


Acceptable Target Achievement: 


Recommendations : Inventory of Center 
for Personal Development Disability 
Services equipment/software shows 100% 
of requested technology.


Assessment will be made to determine if 
equipment/software is current. 


Reflections/Notes : 


Substantiating Evidence:


Strengthen access to educational 
opportunities 


Details/Description: 


Acceptable Target: Disability Services 
Program Registration Forms will be given to 
all potential program participants for 
completion showing requests for 
technological equipment.. Letters requesting 
accommodations will be sent to instructors. 
E-mails will be sent to instructors and Office 
of Academic Affairs when students are 
absent from class due to disability issues. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Strengthen access to 
educational opportunities 


Summary of Findings: 98% of Disability 
Services Program Registration Forms were 
returned to Center for Personal 
Development.


Letters requesting accommodation were sent 
to instructors for 100% of students 
registering for program.


E-mails were sent to instructors and the 
Office of Academic Affairs for 100% of 
students requesting Excused Absences due 
to disability issues. Responses from 
instructors show minimal confusion 
regarding accommodations. (Atch 3, 4, 5). 


Acceptable Target Achievement: 


Recommendations : Information will be 
provided to instructors regarding academic 
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accommodations through Center for 
Personal Development letters, e-mails, 
handouts and presentations.


Results will be analyzed to determine better 
means of access, and means of increased 
awareness for university community. 


Reflections/Notes : 


Substantiating Evidence:


Attachment 3.pdf (Adobe Acrobat 
Document)


Attachments 4&5.pdf (Adobe Acrobat 
Document)
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Report: Assessment Plan Details for: Center For Personal Development


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Center for Personal 
Development Unit Goals 
2010-2011 


 


1. Maintaining Health and Wellness 
Practical Competence CAS Standard Outcome Domain 6


1.1. Maintaining Health and 
Wellness 
Students who participate in mental 
health and wellness activities will 
express the relationship between 
Health and Wellness and accomplishing 
goals.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.4., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Freshman Feelings Evaluation and 
Center for Personal Development 
Evaluation Form 
Program level; Direct - Other  


Details/Description: Students who 
recieve counseling/psychological services 
will identify the importance of managing 
personal affairs. 


Acceptable Target: 80% of students who 
receive counseling will indicate on the CFPD 
exit form that they understand the 
importance of managing personal affairs 


Implementation Plan (timeline): 
Implemented throughout the academic 
school year. 


Key/Responsible Personnel: Center for 
Personal Development Staff 


Supporting Attachments:


Findings for Freshman Feelings 
Evaluation and Center for Personal 
Development Evaluation Form 


Summary of Findings: MID-YEAR 
STATUS: 
-In Fall 2010 from “ Freshman Feelings” 
Evaluations results identified 21 students 
who requested counseling to align their 
Health and Wellness and their goals. 
Baseline Data will be established through 
use of the StudentVoice electronic 
assessment program. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Freshman Feelings Evaluation Form 
Institution level; Indirect - Survey  


Details/Description: Students who 
participate in mental health and wellness 
activities will express the relationship 
between Health and Wellness and 
accomplishing goals. 


Acceptable Target: At least 80% of 
students who participate in mental health 
and wellness activies will express the 
relationship between Health and Wellness 
and accomplishing goals. 


Implementation Plan (timeline): 
Surveys and evaluation forms are being 
conducted throughout the spring 2011 
academic semester. 


Key/Responsible Personnel: All Center 
for Personal Development Staff 


Supporting Attachments:


Findings for Freshman Feelings 
Evaluation Form 


Summary of Findings: MID-YEAR 
STATUS: 
-Fall 2010 responses to Center for Personal 
Development Evaluation Form questions 
indicate students relate program subjects to 
the importance of maintaining health and 
wellness in accomplishing goals. Baseline 
Data established through use of the 
StudentVoice electronic assessment 
program will also be used for Summary 
Assessment for end of the year findings. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


2. Educational opportunities for students w/disabilities 
Practical Competence CAS Standard Outcome Domain 6
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Educational opportunities for 
students w/disabilities 
Strengthen access to educational 
opportunities for students with 
disabilities through the use of 
technology and enhanced awareness by 
all members of the university 
community.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Center for Personal Development 
Customer Service Survey 
Institution level; Indirect - Survey  


Details/Description: Students will utilize 
Disability Program Services to help identify 
and work to overcome obstacles that may 
hamper goal achievement 


Acceptable Target: Portfolios completed 
at the beginning of the Fall and Spring 
Semester will monitor progress towards goal 
achievement. At least 60% of the students 
who have completed the portfolios will 
indicate the Disability Services Program 
assisted in goal achievement. 


Implementation Plan (timeline): 
Academic School Year 


Key/Responsible Personnel: Center for 
Personal Development Staff 


Supporting Attachments:


Findings for Center for Personal 
Development Customer Service Survey 


Summary of Findings: MID-YEAR 
STATUS: 
-As of Fall 2010:The number of Portfolios for 
Fall 2010 Students With Disabilities – 12* 
*Number represents NEW (first-time) 
students. Since this is a recent initiative, 
future numbers will include continuing 
students.


-Total number of students registered with 
Disabilities Services Program: 120 active


-Center for Personal Development 
StudentVoice Survey is in development and 
will be implemented in the Spring 2011 
semester to establish baseline data. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Disability Services Program 
Registration Forms and CFPD 
Customer Service Survey 
Program level; Indirect - Survey  


Details/Description: Disability Services 
Program Registration Forms will be given to 
all potential program participants for 
completion showing requests for 
technological equipment.. Letters requesting 
accommodations will be sent to instructors. 
E-mails will be sent to instructors and Office 
of Academic Affairs when students are 
absent from class due to disability issues. 


Acceptable Target: The number and type 
of equipment utilized. 


Implementation Plan (timeline): 
Implemented throughout the academic 
school year. 


Key/Responsible Personnel: Center for 
Personal Development Staff 


Supporting Attachments:


Findings for Disability Services Program 
Registration Forms and CFPD Customer 
Service Survey 


Summary of Findings: MID-YEAR 
STATUS: 
-Surveys were not accomplished during the 
Fall 2010 semester. Program is currently 
being updated, and surveys will be available 
for the Spring 2011 semester. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Printed on: 02/25/2011 09:09:38 AM (EST)


2



http://www.taskstream.com/



		






Report: Assessment Plan Details for: Department Of Sociology


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


Department Of Sociology 
Unit Goals  


1. Increase graduation rates 


1. 80% retention rate 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


FSU will measure retention 
Indirect - Other  


Details/Description: FSU will measure 
retention in two ways. The first will be the 
standard method used throughout higher 
education which tracks re-enrollment and 
subsequent degree completion of students 
who enter as first-time, full-time first-year 
students. The second non-standard method 
will consider all students enrolled in fall 2009 
who did not complete a degree in the 
academic year and determine the 
percentage of these students who re-enroll 
in fall 2010. The retention rate based on the 
standard and non-standard methods will be 
at least 80%. The university will also apply 
the non-standard method to subgroups of 
students, including undergraduate and 
graduate students, transfer students, Pell 
recipients, military students, male and 
female students, and adult learners. The 
intended outcome for all groups of students 
is at least 80%. 


Acceptable Target: The retention rate 
based on the standard and non-standard 
methods will be at least 80%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for FSU will measure retention 


Summary of Findings: Available data for 
Spring 2009 -Spring 2010 showed a 
retention rate of 79.3% for undergraduate 
and graduate students combined in 
Sociology, 0.7% less than the expected 
outcome. For undergraduate and graduate 
students, respectively, the rates were 77.9% 
(-2.1% below target) and 100% (+20% 
above target). While the retention rates of 
female students and adult learners (81% 
and 81.6%, respectively) exceeded the 
taget, the for male students (73.8%) fell 
below target. 


Acceptable Target Achievement: Not 
Met


Recommendations : Greater effort should 
be directed at improving the retention of 
traditional undergraduate male students, 
especially, in future stragetic plans. 


Reflections/Notes : Although the baseline 
and target dates for the previous year's 
assessment data are different from the 
current year's, there appears to be 
consitencies in the rates for the subgroups 
observed. 


Substantiating Evidence:


Sociology Retention Dashboard - Spring 
2009-Spring 2010 (v2).pdf (Adobe Acrobat 
Document)


2. Increase the levels of student engagement 


3. 10% improvement in program 
effectiveness 


Mapped to:


Measures & Findings


Sociology courses to include more 
measures of program effectiveness. 


Findings for Sociology courses to include 
more measures of program 
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● FSU Strategic Priorities, Initiatives, 
and Indicators: 1.4.1., 1.4.2., 
1.4.3., 1.4.4., 1.4.5.


Indirect - Other  


Details/Description: The syllabi for all 
Sociology courses will be revised to include 
more written and oral analyses and 
discussions, critical essays, and debates. It 
is expected that 100% of courses offered in 
Sociology will be revised to include those 
requirements and that records of class 
activities will be maintained for assessment. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


effectiveness. 


Summary of Findings: The syllabi for all 
(100%) Sociology courses taught in the Fall 
2009 and Spring 2010 semesters were 
revised to include more written assignments 
and other student engagement activities, as 
expected. 


Acceptable Target Achievement: Met


Recommendations : Continuous 
monitoring is required to ensure compliance 
and sustained improvement in this respect. 


Reflections/Notes : 


Substantiating Evidence:


6. Improve scores on Major Field 
Achievement Test by 5 pts 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3.


Measures & Findings


Assessment of learning outcomes and 
the use of student learning to guide 
further improvements. 
Indirect - Other  


Details/Description: Conduct assessment 
of learning outcomes for the degree 
programs and demonstrate the use of 
assessments of student learning to guide 
further improvements. A departmental 
record of use of assessment results to guide 
changes and improvement in the 
undergraduate and graduate degree 
programs will be presented to Academic 
Affairs. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Assessment of learning 
outcomes and the use of student 
learning to guide further improvements. 


Summary of Findings: 1) Data are not 
available at the moment for the Major Field 
Test.


2) One graduate student took and passed 
the Comprehensive Examination in 
Sociology. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : Findings for the Major 
Field Test will be entered when data are 
received from the FSU Testing Center. 


Substantiating Evidence:


Develop student learning outcomes 
and assessment strategies in 
Sociology 
Indirect - Other  


Details/Description: Develop student 
learning outcomes and assessment 
strategies for the undergraduate and 
graduate programs and all courses in 
Sociology. It is expected that learning 
outcomes plans and assessment strategies 
for the undergraduate and graduate 
programs, and 100% of all core courses and 
elective courses will be presented to 
Academic Affairs. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Develop student learning 
outcomes and assessment strategies in 
Sociology 


Summary of Findings: An assessment 
plans for the Sociology program and 
Sociology core and elective courses were 
completed and submitted to Academic 
Affairs as expected. Information should be 
available in the Academic Affairs database. 


Acceptable Target Achievement: 


Recommendations : Sociology assessment 
coordinators are currently preparing 
assessment results which will reflect in the 
department's strategic planning for 2010-
2011. 


Reflections/Notes : 


Substantiating Evidence:


3. Contribute to the intellectual and cultural climate 


5. 70% agree that Sociology 
creates a positive climate Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.1.2.


The Sociology Lecture Series will 
present high quality monthly lectures. 
Indirect - Other  


Details/Description: The Sociology 
Lecture Series will present high quality 
monthly lectures, symposia, debates, 
workshops, and panel discussions of 
scholarly nature that will be open to 
students and the entire community. At least 
70% of students will rate the Lecture Series 
activities as intellectually and culturally 
positive. 


Acceptable Target: At least 70% of 
students will rate the Lecture Series 
activities as intellectually and culturally 
positive. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for The Sociology Lecture 
Series will present high quality monthly 
lectures. 


Summary of Findings: Data on students' 
rating of the Sociology Lectures Series are 
currently not available. 


Acceptable Target Achievement: Met


Recommendations : A systematic 
approach should be implemented for 
measuring students' opinion at the lecture 
presentations. 


Reflections/Notes : In the Spring 2010 
graduating student survey, Sociology 
students rated the intellectual climate on this 
campus with an average score of 2.95, on a 
4-point scale (for a 73.8% converted 
satisfaction score). They rated the overall 
quality of the education they are receiving 
as 3.16 (79%). These indirect measures 
appear to meet the targeted achievement. 


Substantiating Evidence:


Sociology May 2010 Graduating Senior 
Survey.pdf (Adobe Acrobat Document)


4. Increase students’ understanding of global cultures 


5. NSSE score of 3.2 for 
understanding other cultures 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 4.1.1., 4.1.2., 
4.1.3., 4.1.4.


Measures & Findings


Recruit faculty with expertise in 
Anthropology 
Indirect - Other  


Details/Description: Recruit faculty with 
expertise in Anthropology to help develop a 
minor in Anthropology to increase course 
offerings in cultural and cross-cultural 
studies. It is expected that one new 
Professor in Anthropology will join the 
Sociology faculty by the beginning of the Fall 
2009 and will initiate the development of 
new courses on cross-cultural studies and a 
minor in Anthropology. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Recruit faculty with 
expertise in Anthropology 


Summary of Findings: 1) One new 
tenure-track Anthropology faculty was hired 
as expected.


2) The NSSE scores are currentlynot 
available. However, on the graduating senior 
survey, Sociology majors assigned the 
following average scores (on a 4-point 
scale) when asked when if they thought their 
college education contributed to their:
a) ability to work with people from diverse 
backgrounds= 3.35;
b) appreciation of racial equity= 3.36;
c) appreciation of gender equity= 3.36. 


Acceptable Target Achievement: Met


Recommendations : Continue monitoring 
for sustained improvement in 2010-2011 
and beyond. 


Reflections/Notes : 


Substantiating Evidence:


Sociology May 2010 Graduating Senior 
Survey.pdf (Adobe Acrobat Document)


Sociology will prepare to present 
SOCI 150 (Global Sociology) 
Indirect - Other  


Details/Description: The Sociology will 
prepare to present SOCI 150 (Global 
Sociology) as an elective in the UC Core 
Curriculum by the Fall 2010 Semester. It is 
expected that the course syllabus, textbook
(s), and ancillary course materials will be 
readily available for student enrollment by 


Findings for Sociology will prepare to 
present SOCI 150 (Global Sociology) 


Summary of Findings: Two sections of 
SOCI 150 Global Society (a regular section 
and an Honors section) have been listed to 
be offered in the Fall 2010 semester as 
expected. Currently SOCI 150 is being 
offered as an elective to sociology majors 
and other interested students. 
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the beginning of the Fall 2010 Semester. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Acceptable Target Achievement: Met


Recommendations : Complete the 
application process to have SOCI 150 
certified for inclusion in the History/Social 
Science electives in the University College 
Core Curriculum by the end of Fall 2010. 


Reflections/Notes : This course was 
designed to meet the UNC Tomorrow and 
FSU's strategic goal of helping students 
develop global awareness and become 
global citizens. 


Substantiating Evidence:


Sociology- SOCI 150 Offering, Fall 
2010.pdf (Adobe Acrobat Document)
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Report: Assessment Plan Details for: Department Of Sociology


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Wednesday, March 09, 2011


Measures and Findings


Department Of Sociology 
Unit Goals  


1. Increase graduation rates 
The Department of Sociology will increase graduation rates of students in both the undergraduate and graduate programs, especially 
male students.


Retention rate for all Sociology 
students will increase 
At least 80% of undergraduate and 
graduate students, especially 
undergraduate and graduate males, 
enrolled in fall 2009 and spring 2010 
will re-enroll in fall 2010 and spring 
2011.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 1.1.5., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Retention Data for 2010/2011 
Academic Year 
Program level; Direct - Other  


Details/Description: Retention will be 
measured by the non-standard method 
which will consider all students enrolled in 
spring 2010 who did not complete a degree 
in the academic year and determine the 
percentage of these students who re-enroll 
in spring 2011. The method will also be 
applied to subgroups of students, including 
undergraduate and graduate students, 
transfer students, male and female 
students, and adult learners. 


Acceptable Target: The retention rate 
based on the non-standard method will be at 
least 80% for all majors. 


Implementation Plan (timeline): 
Retention data will be obtained during Fall 
2010 and Spring 2011 semesters. 


Key/Responsible Personnel: Chair and 
department assessment coordinator will 
obtain data. 


Supporting Attachments:


Findings for Retention Data for 
2010/2011 Academic Year 


Summary of Findings: Midyear findings 
show that 77.9% of all Sociology students 
were retained during Fall 2010 (out of 
students enrolled in Fall 2009).
Target was not met. Spring 2011 will be 
obtained in May, 2011. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Retention Data for Fall 2010 (Microsoft 
Excel)


2. Student Engagement 
The Department of Sociology will increase level of student academic engagement.


Increased study time outside of 
class; academic satisfaction Measures & Findings


Printed on: 03/09/2011 06:07:48 PM (EDT)


1



http://www.taskstream.com/

http://www.taskstream.com/





With students' increased engagement 
in homework and other course-related 
assignments, there will be at least 50% 
increase in the proportion of sociology 
majors who report spending at least 12 
hours per week outside of class 
preparing for class from 33% (in 2009-
10) to at least 50% in 2010-11. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.4., 1.4.2., 
1.5.1., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.3


NSSE Senior Survey 
Institution level; Indirect - Survey  


Details/Description: The NSSE senior 
survey administered in the spring semester 
asks students to rate the department on 
their satisfaction with the academic program 
in general. 


Acceptable Target: The criteria for 
success will be that Sociology seniors' 
average rating of overall satisfation in the 
major will increase from 3.21 in 2009-2010 
to at least 3.55 (on a 4-point scale; 4= 
excellent). 


Implementation Plan (timeline): The 
results of the NSSE senior survey will be 
compiled by the FSU Office of Institutional 
Research in spring 2011. 


Key/Responsible Personnel: 
Chair/Assessment Cordinator 


Supporting Attachments:


NSSE 2010 Senior Survey Results - 
Sociology.pdf (Adobe Acrobat Document)


Findings for NSSE Senior Survey 


Summary of Findings: The NSSE Senior 
Survey wil be administered in Spring 2011 
semester. Findings will be reported by May 
2011 when the results are available. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Graduating Senior Survey 
Program level; Indirect - Survey  


Details/Description: The graduating 
senior survey asks students the question: 
"All things considered, how would you 
evaluate the quality of instruction in your 
major?" Students' responses are averaged 
on a 4-point scale.  


Acceptable Target: At least 3.30 rating on 
the 4-point scale. (2009-10 rating was 3.19).  


Implementation Plan (timeline): The 
Senior Survey will be administered in spring 
2011. 


Key/Responsible Personnel: Chair/ 
Assessment Coordinator 


Supporting Attachments:


Graduating Senior Survey May 
2010.xlsx (Excel Workbook (Open XML))


Findings for Graduating Senior Survey 


Summary of Findings: The Graduating 
Senior Survey wil be administered in Spring 
2011 semester. Findings will be reported by 
may 2011 when the results are available. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Senior Survey data for 2010-2011 
Institution level; Indirect - Survey  


Details/Description: In spring 2011, the 
University's Office of Institutional Research 
will supply the department with the results 
of the graduating senior survey which asked 
students about the number of hours they 
spend outside of class each week preparing 
for class. 


Acceptable Target: At least 50% increase 
in the percentage of students who indicate 
that they spend at least 12 hours outside 
preparing for class each week (Base date 
for 2009-10 was 33%).  


Implementation Plan (timeline): The 
department chair and assessment 
coordinator will obtain the survey data when 
available in spring 2011 and extract the 
relevant data for analysis. 


Key/Responsible Personnel: Chair/ 
Assessment Coordinator 


Supporting Attachments:


Findings for Senior Survey data for 
2010-2011  


Summary of Findings: The Graduating 
Senior Survey wil be administered in Spring 
2011 semester. Findings are scheduled to be 
reported by May 2011 when the results are 
available. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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3. Student Satisfaction with Academic Advisement 
The Department of Sociology will increase level of student satisfaction with academic advising.


Increase in measures of 
satisfaction with advisement. 
In the 2010-11 advisement surveys, at 
least 90% of sociology majors will 
"agree" or "strongly agree" with the 
statement that the department 
provides quality academic adisement to 
students.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1., 1.5.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Advising Survey Results for 2010-11 
Institution level; Indirect - Survey  


Details/Description: The advising survey 
which is administered by the Office of 
Institutional Research asks students to 
indicate their level of agreement with the 
quality of academic advising in their major. 


Acceptable Target: At least 90% of 
sociology majors completing the survey will 
indicate that they either "agree" or "strongly 
agree" with the is quality academic 
advisement in their major. (Base data: 
89.80% for 2009-2010).  


Implementation Plan (timeline): The 
Advising Survey is administered by the 
Office of Institutional Research in fall and 
spring semesters and provides data to the 
department. 


Key/Responsible Personnel: Chair/ 
Assesment Coordinator 


Supporting Attachments:


Findings for Advising Survey Results for 
2010-11  


Summary of Findings: The mid-year data 
(from the fall 2010 senester) indicate that 
85.2% of the 115 majors (undergraduate 
and graduate) "agreed or strongly agreed" 
that they received quality advisement in the 
major. 


Acceptable Target Achievement: Not 
Met


Recommendations : Continuous reminder 
to the faculty about the pre-eminence of 
student advisement among their 
professional chores. 


Reflections/Notes : Throughout the spring 
2011, student advisement has been included 
in the agenda for every department 
meeting. Various strategies for meeting the 
90% targwt have been discussed. 


Substantiating Evidence:


~$Advisement Survey Results Fall '08-
Fall'10.xlsx (Excel Workbook (Open XML))


Problems with matters relating to 
academic advisement . 
Program level; Indirect - Survey  


Details/Description: The student 
advisement survey contains items related to 
students' experiences in their encounters 
with with advisors, including advisor's 
availability, promptness in responding to 
emails and telephone calls, frquency of 
contacts, knowledge of the curriculum and 
degree program, and assistance with career 
planning. In the spring 2011 survey, we 
expect improvement in students' opinion on 
all items in the spring 2010 dashboard 
(attached). 


Acceptable Target: At least a 3-point 
improvement on all items in the the 2010 
dashboard. 


Implementation Plan (timeline): The 
advisement survey will be administered by 
the FSU Office of Institutional Research by 
April 2011 and distribute the results to the 
various units of the University. 


Key/Responsible Personnel: Chair/ 
Assessment Coordination 


Supporting Attachments:


Student Opinion on Advising Issues-
Spring 2010.pdf (Adobe Acrobat Document)


Findings for Problems with matters 
relating to academic advisement . 


Summary of Findings: The Advising 
Survey data will become available after the 
administration of the survey in spring 2011. 
Findings are scheduled to be reported by 
May 2011. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : Although the 
department's ratings in 2010 were generally 
better that the University averages, our goal 
is to further improve our performance with 
the 3-point target increase.  


Substantiating Evidence:


4. Assess Student Learning Outcomes 
The Department of Sociology will evaluate student learning outcomes in the undergraduate and graduate degree programs.


Increased comprehensive 
knowledge and view of Sociology Measures & Findings
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There will be at least a 5-point increase 
in the average score of the Major Field 
Test (MFT) that is completed by seniors 
enrolled in the capstone course (SOCI 
480) in the spring 2011 semester. The 
MFT is dersigned to test students' 
comprehensive knowledge in the 10 
subfields of Sociology. The average 
score on the MFT was 43.4 in spring 
2010.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3., 
1.4.2., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.1


Comparing Pre-test and Post-test 
Scores in SOCI 480 
Course level; Direct - Exam  


Details/Description: Students enrolled in 
the capstone course (SOCI 480) in fall 2010 
and spring 2011 will complete a pre-test (at 
the beginning of the class) and post-test (at 
the end of the class) on key sociological 
concepts, principles and theories. The 
results on the pre-test and post-test will be 
compared for improvement in students' 
learning in the class. 


Acceptable Target: The average post-test 
scores should exceed the average pre-test 
scores by at least 5 points and the 
difference between the set of scores being 
statistically significant at the .05 level. 


Implementation Plan (timeline): The 
course instructor will administer the tests to 
all students enrolled in the class as 
described above and perform the necessary 
statistical analysis on the data at the end of 
the semester 


Key/Responsible Personnel: Chair/ 
Assessment Coordinator/ Lecture Series 
Committee Chair 


Supporting Attachments:


Findings for Comparing Pre-test and 
Post-test Scores in SOCI 480  


Summary of Findings: In the fall 2010, 
the average post-test score (78.48) 
exceeded the pre-test score (70.67) by 
about 7.81. The t-test analysis indicates that 
the mean post-test scores is significantly 
greater than the mean pre-test score, 
meaning that students' learning was 
significantly enhanced in the course. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


SOCI 480 pre post assessment data for 
fall 2010 (2).doc (Microsoft Word)


Scores from the Major Field Test in 
Sociology 
Program level; Indirect - Other  


Details/Description: The Major Field Test 
(MFT) will be administered to graduating 
students enrolled in SOCI 480 Sociological 
Seminar in spring 2011. The MFT is a 
nationally designed standardized test 
designed to examine students' knowledge of 
the subareas of Sociology. The test has 
been administered to graduating seniors at 
Fayetteville State for more than a decade. 


Acceptable Target: The average score on 
the Major Field Test reported in the 2009-
2010 dashboard (43.4) will increase at least 
5 points. 


Implementation Plan (timeline): The 
MFT will be administered by course 
instructor in April to students enrolled in the 
capstone course (SOCI 480) in spring 2011. 
The results will be available from ETS by 
May. 


Key/Responsible Personnel: Chair/ 
Assessment Coordinator/ SOCI Instructor 


Supporting Attachments:


Major Field Test in Sociology - Spring 
2010.doc (Microsoft Word)


Findings for Scores from the Major Field 
Test in Sociology 


Summary of Findings: The MFT is 
administered in the spring semester. The 
findings are scheduled to be reported by 
May 2011 when the results are available. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Increased understanding of the 
role of research methods. Measures & Findings
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At least 80% of students completing 
the research class (SOCI 335) can 
complete sociological research papers 
applying the appropriate research 
design, analytical techniques, and 
citations.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 1.4.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Student performance in Research 
Methods class. 
Course level; Direct - Other  


Details/Description: Students will 
complete exams on concepts and research 
procedures, and written assignments that 
will culminate in a single paper that 
demonstrate students' comprehension and 
proficiency in sociological research. 


Acceptable Target: At least 80% of 
students will complete the Research Methods 
class with average to above average (C, B, 
& A) performance. 


Implementation Plan (timeline): Course 
instructor will monitor and record students 
performance based on the course grading 
rubric. 


Key/Responsible Personnel: Course 
Instructor/ Assessment Coordinator. 


Supporting Attachments:


Findings for Student performance in 
Research Methods class. 


Summary of Findings: In spring 2010, 
75% of students attained the desired 
competency. Data from spring 2011 will be 
available by May and new findings will be 
reported by that time. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Demonstrate knowledge of 
advanced sociological concepts. 
Graduate students must pass the 
graduate comprehensive examinations 
with a minimum score of 75% before 
they can graduate from the MA program 
in Sociology. The comprehensive 
examinztions which test students' 
comprehension and application of 
advanced sociological methodologies, 
principles, and concepts, are 
independently evaluated by the gradute 
faculty who certify that students meet 
the minumum competence for 
graduation.


Mapped to:
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


MA Comprehensive Examination 
Program level; Direct - Exam  


Details/Description: Graduate students in 
the MA Sociology program must pass the 
Comprehensive Examinations as one of the 
requirements for graduation. The 
examinations are designed to test students' 
mastery of advanced sociological theories, 
concepts and principles, research and 
statistical methods. The examinations are 
administered on set dates in the fall and 
spring semesters and are independently 
graded by selected graduaate faculty in two 
areas: 1) Sociological Principles, and 2) 
Statistics and Methods. 


Acceptable Target: 100% of students who 
take examinations must attain the minimum 
passing score of 75%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 
Chair/Graduate Coordinator/ Assessment 
Coordinator 


Supporting Attachments:


Findings for MA Comprehensive 
Examination 


Summary of Findings: The MA 
Comprehensive Examinations were not 
offered in the fall 2010 semester. The spring 
2011 semester examinations will be 
administered in by mid-March. Findings are 
scheduled to be reported when the results 
are available by April 2011. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


5. Enhancement of cultural climate 
Through its curricular and extra-curricular program offerings, the Department of Sociology will contribute to the enhancement of racial 
and gender relations and the general cultural climate of the university.


At least 3.40 rating each on racial 
and gender equity. Measures & Findings


Printed on: 03/09/2011 06:07:48 PM (EDT)


5



http://www.taskstream.com/





In the 2010-2011 senior survey, 
Sociology majors will give at least a 
3.40 rating (on a 4-point scale) to the 
department and university for 
promoting racial and gender equity, 
respectively. (The respective ratings 
2009-2010 were 3.36, respectively). 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.4.1., 3.4.2., 
4.2.3., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.5


Student opinion in Graduating Senior 
Survey 
Institution level; Indirect - Survey  


Details/Description: The university will 
administer the graduating senior survey in 
spring 2011 and provide the results to the 
department. 


Acceptable Target: At least 88% of 
Sociology graduating seniors will rate the 
department and university as promoting 
understanding of people of other racial and 
ethnic backgrounds, and that their 
experience at FSU has helped them develop 
a positive global perspective (84% for 2009-
2010). 


Implementation Plan (timeline): 


Key/Responsible Personnel: Chair/ 
Assessment Coordinator 


Supporting Attachments:


Findings for Student opinion in 
Graduating Senior Survey 


Summary of Findings: The Graduating 
Senior Survey will be administered in the 
spring 2011 semester. The findings are 
scheduled to be reported by May 2011 when 
the results are available. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


6. Enhancing global understanding 
The Department of Sociology will offer programs and activities that increase students’ understanding of global cultures, history, and 
people.


Improvement in students' 
perceived global understanding. 
In 2010-11, there will be at least 5% 
icrease in the percentage of seniors 
competing the senior survey who who 
indicate that the department and 
university have enhanced their global 
understanding (84% rating for 2009-
2010).


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.1., 3.4.1., 
3.4.2., 4.1.1., 4.1.2., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.1


Measures & Findings


Graduating Senior Survey 
Institution level; Indirect - Survey  


Details/Description: In spring 2011, the 
University will administer the graduating 
student survey that will ask whether their 
experiences at Fayetteville has contributed 
to their understanding of global issues. 


Acceptable Target: At least 88% of 
Sociology graduating seniors will indicate 
that their experience at FSU has helped 
them to develop a positive global 
perspective (84% for 2009-2010).  


Implementation Plan (timeline): 


Key/Responsible Personnel: Department 
Chair/ Assessment coordinator 


Supporting Attachments:


SOCIOLOGY GRADUATING SENIOR 
SURVEY - Spring 2010 
Dashboard.doc (Microsoft Word)


Findings for Graduating Senior Survey 


Summary of Findings: The Graduating 
Senior Survey will be conducted by April 
2011. Findings are sheduled to be reported 
when the results are available in May 2011. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Student Survey in Global Sociology 
Course 
Program level; Indirect - Survey  


Details/Description: Students completing 
SOCI 150 Global Sociology will complete a 
survey about their experience with the 
course, in terms of its contribution to their 
understanding of global issues. 


Acceptable Target: Approximately 88% of 
students enrolled in the course will indicate 
that the course increased their awareness 
on globalization and global issues. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Chair/ 
Assessment Coordinator 


Supporting Attachments:


Findings for Student Survey in Global 
Sociology Course 


Summary of Findings: Data collection and 
analysis from in the Global Sociology class 
will be completed by April 2011. Findings are 
scheduled to be reported by May 2011. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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7. Faculty contributions to grant proposals and publications 
The Faculty in the Department of Sociology will engage in grant proposal writing, research and publications that enhance the scholarly 
and intellectual climate of the university and its service region.


Faculty will increase number of 
grant proposals submitted. 
In 2010-11, the department faculty will 
submit at least three grant proposals 
for funding by external agencies.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.2.1., 6.2.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.4


Measures & Findings


Proposal submission records from 
Office of Sponsored research. 
Institution level; Direct - Other  


Details/Description: The University's 
Office of Sponsored Research compiles and 
disseminates information on grant proposal 
submissions by the faculty and various 
units. Data for the department will be 
reviewed to determine the level of 
performance. 


Acceptable Target: At least three 
proposals submitted for funding by the end 
of the spring 2011 semester. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Department 
Chair 


Supporting Attachments:


Findings for Proposal submission 
records from Office of Sponsored 
research. 


Summary of Findings: There were no 
grant proposal submissions from the 
department in spring 2010. 


Acceptable Target Achievement: Not 
Met


Recommendations : Form a department 
task force for proposal writing and 
encourage the faculty to use course 
reassignment for proposal writing. 


Reflections/Notes : 


Substantiating Evidence:


Proposal-Awards-Submissions-Active-as 
of 7-10.pdf (Adobe Acrobat Document) 


Increase of faculty submissions 
for publication. 
In 2010-11, the number of articles 
sumitted to peer-reviewed journals for 
publication will increase over the 
previous year's by at least 10%.


Mapped to:
● USA- SACS- Comprehensive 


Standards (Section 3): 3.7.2


Measures & Findings


Faculty annual activities in Digital 
Measures 
Institution level; Direct - Portfolio  


Details/Description: A summary of 
faculty records of research paper 
submissions will be summarized and 
tabulated from Digital Measures. The data 
for 2009-10 and 2010-11 will be compared 
by the end of the spring 2011 semester. 


Acceptable Target: Faculty subssions for 
publication to peer-reviewed journals in 
2010-11 exceed 2009-10 submissions by 
10%. 


Implementation Plan (timeline): A 
departmental report will be run from Digital 
Measures after the faculty have updated 
their records by the end of the academic 
year in May 2011. 


Key/Responsible Personnel: Department 
Chair and Assessment Coordinator. 


Supporting Attachments:


Findings for Faculty annual activities in 
Digital Measures 


Summary of Findings: There were no 
submissions to peer-reviewed journals by 
the faculty in fall 2010, comapred to 6 
submissions in fall 2009. As of mid-year, 
faculty performance in this area is lagging 
behind the acceptable target. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : The findings at the 
end of spring 2011 may provided a better 
picture of faculty performance for the entire 
academic year. 


Substantiating Evidence:


Sociology Scholarly Activities- Fall '09 & 
Fall '10.pdf (Adobe Acrobat Document)
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Report: Assessment Plan Details for: Department of Social Work


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, March 10, 2011


Measures and Findings


Department of Social Work 
Unit Goals  


1. Student Enrollment 
Increase student enrollment of master of social work students by offering alternative degree pathways. 


1.1 Enroll & retain at least 10 
part-time MSW students. 
Enroll and retain during the 2009-2010 
academic year at least 10 master of 
social work students in inaugural three 
year weekend part-time MSW Program. 


Mapped to:
● Graduate School Unit Goals: 1. 76% 


graduate retention, 
● Provost and Vice Chancellor for 


Academic Affairs Unit Goals: 80% 
retention


Measures & Findings


Master of Social Work Part-Time 
Student Enrollment Banner Data 
Program level; Direct - Other  


Details/Description: Number of master of 
social work part-time students enrolled in 
Banner. 


Acceptable Target: Ten Student Minimum 


Implementation Plan (timeline): 2009-
2010 Academic Year 


Key/Responsible Personnel: Dr. Terri 
Moore Brown
Social Work Department Chair


Dr. Oliver Johnson
Part-Time Master of Social Work Program 
Coordinator


Supporting Attachments:


Findings for Master of Social Work Part-
Time Student Enrollment Banner Data 


Summary of Findings: Twelve students 
enrolled in the inaugural three year part-
time weekend Master of Social Work 
Program. 


Acceptable Target Achievement: Met


Recommendations : During the 2010-2011 
academic year, the Social Work Department 
will expand its recruitment efforts for the 
part-time MSW Program by including a 
description of the part-time program on the 
updated Master of Social Work Program 
Brochure. 


Reflections/Notes : The Social Work 
Department was pleased with 2009-2010 
student enrollment numbers for the part-
time Master of Social Work Program. 
Student enrollment numbers demonstrate a 
need for the continuation of this part-time 
program; therefore the faculty is committed 
to a process of increasing student 
enrollment by 5 for the next academic year. 


Substantiating Evidence:


Part-Time Student Enrollment 
Data (Adobe Acrobat Document)


Part-Time Student Enrollment Data in 
Banner


1.2 Enroll 10 Army officers in off-
campus MSW Program. 


Mapped to:
● Graduate School Unit Goals: 1. 76% 


graduate retention, 
● Provost and Vice Chancellor for 


Academic Affairs Unit Goals: 80% 
retention


Measures & Findings


Banner FSU-Army Off-Campus Master 
of Social Work Program Student 
Enrollment Data 
Program level; Direct - Other  


Details/Description: Number of FSU-
Army master of social work students 
enrolled in Banner. 


Acceptable Target: Ten Student Minimum 


Findings for Banner FSU-Army Off-
Campus Master of Social Work Program 
Student Enrollment Data 


Summary of Findings: Thirteen students 
enrolled in the FSU-Army Off-Campus 
Master of Social Work Program site. 


Acceptable Target Achievement: Met
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Implementation Plan (timeline): 2009-
2010 Academic Year 


Key/Responsible Personnel: Dr. Terri 
Moore Brown
Social Work Department Chair


Dr. Dexter Freeman
FSU-Army Master of Social Work Program 
Director 


Supporting Attachments:


Recommendations : There is a need to 
increase student enrollment in the FSU-Army 
Master of Social Work Program. It is the 
expectation for the 2010-2011 academic 
year that student enrollment increases from 
13 to a minimum of 25 students. Dr. Terri 
Brown, social work department chair, will 
work closely with Dr. Dexter Freeman, FSU-
Army MSW Director, at Fort Sam Houston, in 
recruiting and admitting MSW applicants by 
distributing FSU-Army MSW Brochures, 
telephone calls, and graduate fairs. 


Reflections/Notes : The Army is primarily 
responsible for recruiting students into the 
FSU-Army Master of Social Work Program. 
Currently, an Army recruiter is assigned to 
the program, and FSU-Army MSW Program 
brochures are now available for recruitment 
purposes. However, student enrollment is 
relatively low. With the assignment of an 
Army MSW student recruiter, which will be 
funded by the Army, it is anticipated that 
student enrollment for FSU-Army Program 
will increase from 13 to 25 students. 


Substantiating Evidence:


2009-2010 Army MSW students enrolled 
on Banner (Adobe Acrobat Document)


2. Scholarship 
Increase faculty and student academic scholarship.


2.1 Publications 
2.1 90% of full-time tenure-track social 
work faculty members will submit 
manuscripts for publication or have a 
manuscript published.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● Provost and Vice Chancellor for 


Academic Affairs Unit Goals: 
Satisfied with FSU role in intellectual 
and cultural climate


Measures & Findings


Number of Publications 
Program level; Direct - Other  


Details/Description: Articles published 
in peer reviewed journals
Manuscripts submitted to peer reviewed 
journals
Artilces published in non-peer reviewed 
publications
Manuscripts published in non-peer 
reviewed publications
Book Chapters
Books
Conference Proceedings
Professional Magazines
Magazines
Digital Commons


Acceptable Target: 80% of tenure 
track faculty and tenured faculty 
members will submit manuscripts or 
have articles published in peer reviewed 
journals. 


Implementation Plan (timeline): 
August 1, 2009 - July 31, 2010  


Key/Responsible Personnel: Social 
Work Tenure-Track and Tenured Faculty 
Dr. Terri Moore Brown, Dr. Vicke 
Causby, Dr. Annie McCullough Chavis, 
Dr. Chester Dilday, Dr. Aminifu Harvey, 
Dr. Delma Jackson and Dr. Oliver 
Johnson 


Supporting Attachments:


Findings for Number of Publications 


Summary of Findings: 100% of faculty 
submitted scholarly work. 


Acceptable Target Achievement: Exceeded


Recommendations : There was faculty 
consensus that the department will publish 
between 3 to 4 scholarly works for the 2010-
2011 academic year. All social work faculty are 
expected to always be in the process of 
conducting research and composing a 
manuscript for publication on an ongoing basis 
with the understanding that all manuscripts may 
not be completed and/or accepted for 
publication by the end of the academic year 
due to uncontrollable factors such as not being 
approved for grants, slow review process by 
journal reviewers, research and collecting and 
analyzing data may surpass the academic year, 
etc. 


Reflections/Notes : The review process for 
scholarly publications will impact these figures. 


Substantiating Evidence:


Dilday Research Proposal Helper (Adobe 
Acrobat Document)


Peer reviewed article publication entitled, 
RPH-Research Proposal Helper: A CD-Rom 
Based Interactive Research Proposal 
Presentation program for Student Projects


Harvey-Africentric Paradigm.pdf (Adobe 
Acrobat Document)


Peer-reviewed article published in the Social 
Work Journal. 
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HarveyChavis culturally.pdf (Adobe Acrobat 
Document)


Peer-reviewed article published in Smith 
College Studies in Social Work Journal.


HarveyJohnsonChavisCarterEvidence (Adobe 
Acrobat Document)


Book Chapter publication in Handbook of 
African American Health


JacksonManuscript Submission (Adobe 
Acrobat Document)


Letter confirming Dr. Delma Jackson's 
manuscript submission to Africa Journal of 
Political Science and International Relations. 


V38N4_35-43_Brown-Freeman1.pdf (Adobe 
Acrobat Document)


Peer reviewed article published in Planning in 
Higher Education Journal. 


2.2 Grants, Contracts and Private 
Contributions 
The Social Work Department will 
demonstrate fiscal resourcefulness by 
increasing social work grants, contracts 
and/or private contributions by 3% over 
the 2008-2009 academic year. 


Mapped to:
● College of Arts and Sciences Unit 


Goals: 5. Increase grant proposals 
from 50 to 53, 


● FSU Strategic Priorities, Initiatives, 
and Indicators: 1.4.2., 


● Graduate School Unit Goals: 2. Save 
on costs, 


● Provost and Vice Chancellor for 
Academic Affairs Unit Goals: 7. 
Increase in grants and classes 
taught by full-time 


Measures & Findings


Grants, Contracts and/or Private 
Contributions 
Program level; Direct - Other  


Details/Description: 


Acceptable Target: $200,000.00 Minimum 


Implementation Plan (timeline): 2000-
2010 Academic Year 


Key/Responsible Personnel: Social Work 
Full-Time Faculty 


Dr. Terri Moore Brown, Ms. Deborah Brown, 
Ms. Tamara Carter, Dr. Vicke Causby, Dr. 
Annie McCullough Chavis, Dr. Chester 
Dilday, Dr. Aminifu Harvey, Dr. Delma 
Jackson, Dr. Oliver Johnson, Mr. Dorrance 
Kennedy, and Ms. Densie Lucas 


Supporting Attachments:


Findings for Grants, Contracts and/or 
Private Contributions 


Summary of Findings: The department 
received a subcontract to Child Welfare 
Education Collaborative
Army Contract 


Acceptable Target Achievement: Met


Recommendations : Request continued 
funding for the Child Welfare Education 
Collaborative and FSU-Army MSW Program. 
Increase number of department grant 
submissions by one. 


Reflections/Notes : 


Substantiating Evidence:


2009-2010 Fayetteville State University-
Army MSW Contract Amendment (Adobe 
Acrobat Document)


Fayetteville State University-Army Contract 
for Master of Social Work Program 
confirms funding received by the Social 
Work Department for the 2010 FY.


Child Welfare Collaborative Sub-Contract 
2010 (Adobe Acrobat Document)


Child Welfare Collaborative Sub-Contract 
confirms funding received by the Social 
Work Department for 2010 FY.


Johnson HBCU-CFE Grant (Adobe Acrobat 
Document)


HBCU-CFE email confirming Dr. Oliver 
Johnson's grant award. 


3. Student Advising 
Ensure master of social work students follow required course plan of work.


3.1 90% of MSW students will 
follow academic course 


Mapped to:
● College of Arts and Sciences Unit 


Measures & Findings


Banner Master of Social Work Student 
Course Report 
Program level; Direct - Other  


Findings for Banner Master of Social 
Work Student Course Report 
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Goals: 2. Improve student 
satisfaction with advising Details/Description: 


Acceptable Target: 90% of master of 
social work students will follow required 
academic course plan. 


Implementation Plan (timeline): 2009-
2010 Academic Year 


Key/Responsible Personnel: Social Work 
Faculty Advisors
Dr. Terri Moore Brown, Ms. Deborah Brown, 
Ms. Tamara Carter, Dr. Vicke Causby, Dr. 
Annie McCullough Chavis, Dr. Chester 
Dilday, Dr. Aminifu Harvey, Dr. Delma 
Jackson, Dr. Oliver Johnson, Mr. Dorrance 
Kennedy, and Ms. Densie Lucas 


Supporting Attachments:


Summary of Findings: The Social Work 
Department utilizes a variety of student 
advising methods (MSW Student Orientation, 
email, telephone and face to face are used). 
MSW students do their internships during the 
day and the majority of their courses during 
weekday evenings and weekends. In 
comparison to undergraduate students, MSW 
students do not utilize face to face advising 
as much. The Social Work Department holds 
an annual student orientation for social work 
students where the social work course plan 
is discussed, and following the course plan is 
emphasized. During the previous academic 
year, three students were identified as not 
following the course plan, and as a result, 
did not graduate on time. The course plan 
was strongly emphasized during this 
orientation, which resulted in 100% percent 
of students following the course plan. 


Acceptable Target Achievement: Met


Recommendations : Continue strongly 
emphasizing the following of course plan 
during student orientation. 90% of master of 
social work students will meet with their 
faculty advisor at least once per semester 
as evidenced by a report obtained by a new 
web-based software program FileMaker-pro.  


Reflections/Notes : 


Substantiating Evidence:


Advance Standing MSW Student Course 
Plan.pdf (Adobe Acrobat Document)


MSW Advanced Standing Track Student 
Banner Evidence Following Course 
Plan (Adobe Acrobat Document)


MSW Part-Time Track Student Banner 
Evidence Following Course Plan (Adobe 
Acrobat Document)


MSW Regular-Track Student Banner 
Evidence Following Course Plan (Adobe 
Acrobat Document)


MSW Student Orientation Agenda (Adobe 
Acrobat Document)


MSW Student Orientation Agenda shows 
discussion of social work course plan.


MSW Student Orientation Attendance 
Sheet (Adobe Acrobat Document)


MSW Student Orientation Attendance 
Sheet confirms students' attendance to 
orientation.


4. Critical Thinking 


4.1 Students analyze, formulate 
and implement social policy. 
85% of MSW students analyze, 
formulate and implement social 
policies, services and programs that 
promote human well-being. 


Mapped to:
● Provost and Vice Chancellor for 


Academic Affairs Unit Goals: 2. All 
academic departments will 
demonstrate effectiveness


Measures & Findings


SWRK 520 Human Behavior & the 
Social Environment Course Eval. Form 
Program level; Direct - Student Artifact  


Details/Description: SWRK 520 Human 
Behavior & the Social Environment (HBSE) 
course is a required course for master of 
social work students. Student competencies 
are developed in policy analysis as 
evidenced by results obtained from the 
HBSE student evaluation form. One of the 


Findings for SWRK 520 Human Behavior 
& the Social Environment Course Eval. 
Form 


Summary of Findings: In 2009-2010, 
100% of MSW students agreed they were 
able to analyze, formulate and implement 
social policies, services and programs that 
promote human well-being after attending 
the SWRK 520 course.)
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course objectives addresses critical thinking. 


Acceptable Target: 90% of students 
would agree on the SWRK 520 course 
evaluation that they analyze, formulate, and 
implement social policies, services, and 
programs that promote human well-being.  


Implementation Plan (timeline): 2009-
2010 Academic Year 


Key/Responsible Personnel: Master of 
Social Work Faculty
Dr. Terri Moore Brown, Ms. Deborah Brown, 
Ms. Tamara Carter, Dr. Vicke Causby, Dr. 
Annie McCullough Chavis, Dr. Chester 
Dilday, Dr. Aminifu Harvey, Dr. Delma 
Jackson, Dr. Oliver Johnson, Mr. Dorrance 
Kennedy, and Ms. Densie Lucas 


Supporting Attachments:


Acceptable Target Achievement: 
Exceeded


Recommendations : In order to 
strengthen policy analysis skills, students in 
next years classes should have a policy 
based service learning assignment 
developed with the Center for Community 
Justice and Service Learning.


Reflections/Notes : 


Substantiating Evidence:


Example of High Agreement (Adobe 
Acrobat Document)


Shows high level of agreement in student 
survey


Example of Lower Agreement (Adobe 
Acrobat Document)


Shows example of lower agreement in 
student survey


4.2 85% of students demonstrate 
critical thinking skills. 
85% of students will apply and evaluate 
knowledge and skills of generalist 
social work perspective to practice with 
individual, families, groups, 
communities and organizations.


Mapped to:
● Provost and Vice Chancellor for 


Academic Affairs Unit Goals: 2. All 
academic departments will 
demonstrate effectiveness


Measures & Findings


SWRK 650 Field Practicum Student 
Performance Evaluation Form 
Program level; Direct - Student Artifact  


Details/Description: Field Practicum 
Student Performance Evalluation Form is 
completed by Master of Social Work intern 
students' field instructors. The field 
instructors assign student assignments and 
evaluate students in their field placement 
agencies. 


Acceptable Target: Master of Social Work 
Students 


Implementation Plan (timeline): 2009-
2010 


Key/Responsible Personnel: Master of 
Social Work Faculty
Dr. Terri Moore Brown, Ms. Deborah Brown, 
Ms. Tamara Carter, Dr. Vicke Causby, Dr. 
Annie McCullough Chavis, Dr. Chester 
Dilday, Dr. Aminifu Harvey, Dr. Delma 
Jackson, Dr. Oliver Johnson, Mr. Dorrance 
Kennedy, and Ms. Densie Lucas 


Supporting Attachments:


Findings for SWRK 650 Field Practicum 
Student Performance Evaluation Form 


Summary of Findings: For SWRK 650 
Field Practicum course, Master of Social 
Work student interns' field instructors all 
agreed on Field Practicum Student 
Performance Evaluation forms that students 
exhibited critical thinking skills. On attached 
form section VI Data Gathering and 
Assessment-(2) Research and analyzes data 
in order to understand the nature of client 
concerns, needs or problems, Field 
Instructors indicate that 22% of students did 
an Excellent Job; 44% Very Good Job; and 
44% Good Job. 


Acceptable Target Achievement: Met


Recommendations : The Student 
Evaluation of Field Experience for academic 
year 2009-2010 was overall a positive one. 
However, one item of concern voiced was 
the timeliness of the field placement 
process. To address one aspect of the 
placement process the Department is 
moving to electronic form submission for the 
placement request forms and placement 
options. This is designed to ensure 
timeliness of submission of forms to the 
Field Department for incoming students (by 
mid April) and current students (by 1st week 
in December). With more timely submission 
placements can be secured for incoming 
students by the end of May and for current 
students by April. 


Reflections/Notes : 


Substantiating Evidence:


Higher performing example (Adobe 
Acrobat Document)


Higher performing example of field 
evaluation form


Lower performing example (Adobe 
Acrobat Document)


Lower performing example of field 
evaluation
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Report: Assessment Plan Details for: Department of Social Work


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Wednesday, March 09, 2011


Measures and Findings


Department of Social Work 
2010 Goals  


1. Outreach 
Increase number social work students by offering university intellectual programs.


Enrollment in Intellectual 
Programs 
1.1 The number of off-campus social 
work graduate students from military 
branches other than the Army will 
increase to 3%.


Mapped to:
● Academic Affairs Unit Goals 2010+: 


Outreach, 
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.5., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Banner 
Program level; Indirect - Other  


Details/Description: Number of FSU-
Army master of social work students 
enrolled in Banner 


Acceptable Target: Twenty Students 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Dr. Terri 
Moore Brown 


Supporting Attachments:


Findings for Banner 


Summary of Findings: Midterm Report 
August 2010-February 2011 


Twenty-nine students are currently enrolled 
in the FSU-Army MSW Program at Fort Sam 
Houston, Texas. It was recommended during 
the 2009-2010 academic that an Army 
recruiter be assigned to recruit MSW 
students for the FSU-Army MSW Program. 
The results of recruitment efforts yielded 29 
FSU-Army MSW students for the 2010-2011 
academic year. 


Acceptable Target Achievement: Met


Recommendations : Dr. Terri Moore 
Brown and Dr. Dexter Freeman will continue 
to work with Army recruiter, who is assigned 
to the FSU-Army MSW Program. In addition, 
the FSU-Army MSW Program will continue to 
circulate brochures, which are used to 
market the program. 


Reflections/Notes : 


Substantiating Evidence:


FSU-Army Master of Social Work 
Program (Excel Macro-enabled Workbook 
(Open XML))


FSU-Army Master of Social Work Program 
Student Enrollment Data.


1.2. Additional online courses 
increase student retention. Measures & Findings
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Additional of online social work courses 
will increase graduate social work 
student retention rate to 3%.


Mapped to:
● Academic Affairs Unit Goals 2010+: 


Outreach, 
● Extended Education Unit Goals: 


Increase the quality of online 
courses, 


● FSU Strategic Priorities, Initiatives, 
and Indicators: 1.1.3.


FSU Course Schedule 
Program level; Direct - Other  


Details/Description: SWRK 230 
Introduction to Social Work will be offered 
online during the 2010-2011 academic year.  


Acceptable Target: The offering of one 
new online social work course. 


Implementation Plan (timeline): 2010-
2011 Academic Year 


Key/Responsible Personnel: Terri Moore 
Brown, Social Work Department Chair 


Supporting Attachments:


Findings for FSU Course Schedule 


Summary of Findings: Midterm Report 
August 2010-February 2011 


A social work faculty member received 
online training. During this training the 
faculty member developed an online SWRK 
230 Introduction to Social Work, which will 
be offered online to students during 
theSpring 2011 semester 2nd 8 weeks. 


Acceptable Target Achievement: Met


Recommendations : The department will 
monitor the delivery of this online course 
and have at least one additional faculty 
member for the 2011-2012 academic year 
to take an online training course. 


Reflections/Notes : 


Substantiating Evidence:


1.3 New BSW Prog. Notification 
of Change Approval 
Notification of change letter to the 
Southern Association of Colleges and 
Schools, and request for candidacy 
status letter to the Council on Social 
Work Education for the establishment 
of New Bachelor of Social Work Program 
will be approved.


Mapped to:
● Academic Affairs Unit Goals 2010+: 


Outreach, 
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.3.


Measures & Findings


Council on Social Work Education 
Letter 
Program level; Direct - Other  


Details/Description: By September 2010, 
submit application requesting candidacy 
status for the Bachelor of Social Work 
Program to the Council on Social Work 
Education Commission on Accreditation. 


Submit by Februrary 28, 2011 draft of 
Benchmark I for the Bachelor of Social 
Work Program to the Council on Social Work 
Education Commission on Accreditation. 


Acceptable Target: By September 2010, 
submit application requesting candidacy 
status for the Bachelor of Social Work 
Program to the Council on Social Work 
Education Commission on Accreditation. 


Submit by Februrary 28, 2011 draft of 
Benchmark I for the Bachelor of Social 
Work Program to the Council on Social Work 
Education Commission on Accreditation. 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Terri Moore 
Brown
Department Chair 


Supporting Attachments:


Findings for Council on Social Work 
Education Letter 


Summary of Findings: Midterm Report-
August 2010-February 2011 


Request for Candidacy status letter was 
mailed to the Council on Social Work 
Education in August 2010. On February 28, 
2011, the Council on Social Work Education 
received the first draft of Benchmarks I for 
the Bachelor of Social Work Program. 


Acceptable Target Achievement: Met


Recommendations : Continue to work on 
the preparation of Benchmark I and 
complete Benchmark I by May 2011, which 
is consistent with the Council on Social Work 
Education Commission on Accreditation 
guidelines. 


Reflections/Notes : The first Council on 
Social Work Education Commissioner visit 
will be scheduled between August 2011 and 
November 2011. Once Commissioner is 
assigned to visit FSU, accordiing to the 
Council on Social Work Education 
Commission on Accreditation guidelines the 
finished product of Benchmark I will be 
mailed to the Commissioner one month prior 
to scheduled visit. 


Substantiating Evidence:


Bachelor of Social Work Program Student 
Handbook (Zip)


Bachelor of Social Work Program Field 
Manual (Microsoft Word)


BSW Council on Social Work Education 
Benchmark I Narrative (Word Document 
(Open XML))


Bachelor of Social Work Program 
Benchmark I Narrative which represents an 
accreditation step for applying for 
candidacy status.


CSWE Email Receive FSU Benchmark I -
BSW Program Confirmation (HTML)


Council on Social Work Education Email 
Receiving FSU Benchmark I -BSW Program 
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Confirmation


Southern Association of Colleges & 
Schools Letter 
Institution level; Direct - Other  


Details/Description: Possess letter from 
the Southern Association of Colleges and 
Schools granting permission FSU permission 
to establish a Bachelor of Social Work 
Program. 


Acceptable Target: Possess letter from 
the Southern Association of Colleges and 
Schools granting permission FSU permission 
to establish a Bachelor of Social Work 
Program. 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Terri Moore 
Brown
Department Chair 


Supporting Attachments:


Findings for Southern Association of 
Colleges & Schools Letter 


Summary of Findings: Midterm Report-
August 2010-February 2011 


In Fall 2010 the Bachelor of Social Work 
Program notification of change letter to the 
Southern Association of Colleges and 
Schools (SACS) and notification was 
approved by SACS. 


Acceptable Target Achievement: Met


Recommendations : The Department of 
Social Work will move forward to seek from 
the Council on Social Work Education 
Commission on Accreditation candidacy 
status for the Bachelor of Social Work 
Program. 


Reflections/Notes : 


Substantiating Evidence:


SACS Approval Letter for Establishing 
Bachelor of Social Work Program (Adobe 
Acrobat Document)


SACS Approval Letter for Establishing 
Bachelor of Social Work Program


1.3.Geriatric Certificate Proposal 
Accepted by Academic Comm 


Mapped to:
● Academic Affairs Unit Goals 2010+: 


Outreach, 
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.5.


Measures & Findings


Geriatric Academic Proposal Letter of 
Approval 
Program level; Direct - Other  


Details/Description: Develop courses for 
Geriatric Certificate Program. 


Acceptable Target: Develop three courses 
for the Geriatric Certificate Program. 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Terri Moore 
Brown
Department Chair 


Supporting Attachments:


Findings for Geriatric Academic Proposal 
Letter of Approval 


Summary of Findings: Midterm Report 
August 2010-February 2011 


Two geriatric social work courses have been 
developed which will be two of the required 
courses for the Geriatric Certificate 
Program. 


Acceptable Target Achievement: Not 
Met


Recommendations : Continue to develop 
other geriatric courses and requirements for 
geriatric certificate program. 


Reflections/Notes : 


Substantiating Evidence:


Geriatric Mental Health Course 
Syllabus (Word Document (Open XML))


Geriatric Mental Health Course Syllabus 
and Bibliography


Geriatric Social Work Practice 
Course (Microsoft Word)


Geriatric Social Work Practice Course 
Syllabus and Bibliography


1.4 Submit Academic Proposal for 
Substance Abuse Certi.Prog. Measures & Findings
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Mapped to:
● Academic Affairs Unit Goals 2010+: 


Outreach, 
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.5.


Substance Abuse Academic Proposal 
Letter of Approval 
Program level; Direct - Other  


Details/Description: Develop courses for 
Substance Abuse Certificate Program. 


Acceptable Target: Develop three courses 
for Substance Abuse Certificate Program. 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Terri Moore 
Brown
Department Chair
Ms. Densie Lucas 


Supporting Attachments:


Findings for Substance Abuse Academic 
Proposal Letter of Approval 


Summary of Findings: Midyear Report 
August 2010-February 2011  


Acceptable Target Achievement: Not 
Met


Recommendations : Course development 
is still in progress. 


Reflections/Notes : 


Substantiating Evidence:


Submit Academic Proposal for 
Military Certificate Prog. 


Mapped to:
● Academic Affairs Unit Goals 2010+: 


Outreach, 
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.5.


Measures & Findings


Military Certificate Academic Proposal 
Letter of Approval 
Program level; Direct - Other  


Details/Description: Develop courses for 
Military Certificate Program. 


Acceptable Target: Develop three courses 
for Military Certificate Program. 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Terri Moore 
Brown
Department Chair 


Supporting Attachments:


Findings for Military Certificate Academic 
Proposal Letter of Approval 


Summary of Findings: Midyear Report 
August 2010-February 2011  


Acceptable Target Achievement: Not 
Met


Recommendations : Course development 
is still in progress. 


Reflections/Notes : 


Substantiating Evidence:


2. Research 
Increase faculty and student academic scholarship.


Publications 
2.1 Maintain social work faculty's 
publication and submission of scholarly 
work between 4 to 5 per year.


Mapped to:
● Academic Affairs Unit Goals 2010+: 


Research productivity, 
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.3.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.4


Measures & Findings


Number of Publications 
Program level; Direct - Other  


Details/Description: Articles published in 
peer reviewed journals
Manuscripts submitted to peer reviewed 
journals
Artilces published in non-peer reviewed 
publications
Manuscripts published in non-peer reviewed 
publications
Book Chapters
Books
Conference Proceedings
Professional Magazines
Magazines
Digital Commons


Acceptable Target: 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Social Work 
Tenure-Track and Tenured Faculty 
Dr. Terri Moore Brown, Dr. Annie 
McCullough Chavis, Dr. Chester Dilday, Dr. 


Findings for Number of Publications 


Summary of Findings: Midyear Report-
August 2010-February 2011 


Dr. Oliver Johnson coauthored with Dr. 
Viviette Allen an article entitled, African 
American Male Stress: Best Practices for 
Assessment and Intervention Based on 
Qualitative Analysis of Selected Survey 
Responses, which was published in Journal 
of Best Practices in Health Professions 
Diversity. 


Dr. Aminifu Harvey authored Group Work 
with African American Youth in the Criminal 
Justice System: A Cultrually Competent 
Model, which was published in Group Work 
with African American Youth in the Criminal 
Justice System.


Dr. Oliver Johnson authored a book entitled 
Risk, Resiliency, & Protective Factors Among 
Cocaine Dependent African American Men: 
Implications for Social Work Practice. 
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Aminifu Harvey, Dr. Delma Jackson and Dr. 
Oliver Johnson 


Supporting Attachments:


Dr. Annie McCullough-Chavis Co-authored 
an article (which was accepted for 
publication) entitled A perceived barriers 
and facilitators to school social work 
practice: A mixed methods study. Article will 
be published in the Journal of Children and 
Schools. 


Dr. Annie McCullough-Chavis submitted a 
manuscript entitled Social Learning Theory 
and Behavioral Therapy: Considering the 
individual and family within the social 
context. 


Dr. Delma Jackson, Dr. Chester Dilday and 
Dr. Terri Moore Brown reported submitting 
one manuscripts for publication. 


Acceptable Target Achievement: Met


Recommendations : During the 2009-2010 
academic year, there was faculty consensus 
that the department will publish between 3 
to 4 scholarly works during the 2010-2011 
academic year. The department met this 
goal with the publication listed in the above 
findings. 


Reflections/Notes : 


Substantiating Evidence:


Harvey-Group Work with African 
American Youth (Adobe Acrobat Document)


Harvey-Group Work with African American 
Youth


Johnson-Allen-African American Male 
Stress (Adobe Acrobat Document)


Johnson-Allen-African American Male 
Stress


Johnson-Risk Resiliency and Protective 
Factors Among Cocaine Dependents (Adobe 
Acrobat Document)


Johnson-Risk Resiliency and Protective 
Factors Among Cocaine Dependents


Grants and Private Contributions 
2.2 The number of social work grants 
and private contributions will increase to 
3%.


Mapped to:
● Academic Affairs Unit Goals 2010+: 


Research productivity, 
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.4., 2.2.3., 
2.3.2., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.2


Measures & Findings


Number of Grants/Contracts/Private 
Contributions 
Program level; Direct - Other  


Details/Description: Submit grant 
proposals and receiving grant awards. 


Acceptable Target: $200,000.00 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Social Work 
Full-Time Faculty 


Dr. Terri Moore Brown, Ms. Deborah Brown, 
Ms. Tamara Carter, Dr. Vicke Causby, Dr. 
Annie McCullough Chavis, Dr. Chester 
Dilday, Dr. Aminifu Harvey, Dr. Delma 
Jackson, Dr. Oliver Johnson, Mr. Dorrance 
Kennedy, and Ms. Densie Lucas 


Supporting Attachments:


Findings for Number of 
Grants/Contracts/Private Contributions 


Summary of Findings: Midyear Report-
August 2010-February 2011 


Dr. Oliver Johnson submitted a grant 
proposal entitled Maximizing Interest in the 
field of Professional Substance Abuse 
Counseling and was awarded a $10, 000.00 
grant for this project. The funding 
organization is the Medicine's Department of 
Psychiatry and Behavioral Sciences 
Program.


The Master of Social Work Program contract 
with the Army to offer a MSW degree 
program at Fort Sam Houston Texas was 
renewed for $214,570.50. Dr. Terri Moore 
Brown is the PI.


Ms. Debra L. L. Brown subcontract with the 
University of North Carolina University Child 
Welfare Education Collaborative was 
renewed for approximately $73,997.00
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Acceptable Target Achievement: Met


Recommendations : The Department will 
continue to submit grant proposals. 


Reflections/Notes : 


Substantiating Evidence:


Army Contract (Adobe Acrobat 
Document)


Army Contract


Child Welfare Education Collaborative 
Grant (Adobe Acrobat Document)


Child Welfare Education Collaborative 
Grant


Morehouse Grant-Oliver Johnson (Adobe 
Acrobat Document)


Morehouse Grant-Oliver Johnson 


3. Retention and Graduation 
Master of social work students follow required course plan of work and meet with their assigned faculty advisors will increase student 
retention and graduation rates.


3.1 MSW Course Plan 
Through student advising 90% of 
master of social work students will 
follow their required course plan of 
work.


Mapped to:
● Academic Affairs Unit Goals 2010+: 


Retention and Graduation Rates, 
Retention and Graduation Rates


Measures & Findings


Banner Data Exhibiting Students 
Following Course Plan 
Course level; Direct - Other  


Details/Description: 90% of master of 
social work students will follow required 
academic course plan. 


Acceptable Target: 90% of master of 
social work students will follow required 
academic course plan. 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Social Work 
Faculty Advisors
Dr. Terri Moore Brown, Ms. Deborah Brown, 
Ms. Tamara Carter, Dr. Vicke Causby, Dr. 
Annie McCullough Chavis, Dr. Chester 
Dilday, Dr. Aminifu Harvey, Dr. Delma 
Jackson, Dr. Oliver Johnson, Mr. Dorrance 
Kennedy, and Ms. Densie Lucas 


Supporting Attachments:


Findings for Banner Data Exhibiting 
Students Following Course Plan 


Summary of Findings: Midyear Report 
August 2010 to February 2011
100% percent of MSW students followed 
their required course plan of work. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


3.2 Student Advising 
90% of master of social work students 
will meet with their faculty advisor at 
least once per semester.


Mapped to:
● Academic Affairs Unit Goals 2010+: 


Retention and Graduation Rates, 
Retention and Graduation Rates, 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.3


Measures & Findings


Banner Data Exhibiting Students 
Meeting with Faculty Advisors 
Program level; Direct - Other  


Details/Description: 95% of students will 
meet at least once per semester with their 
faculty advisors. 


Acceptable Target: 95% of students will 
meet at least once per semester with their 
faculty advisors. 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Social Work 
Faculty Advisors


Findings for Banner Data Exhibiting 
Students Meeting with Faculty Advisors 


Summary of Findings: Midyear Report-
August 2010-February 2011 


One hundred percent of the class of 2011 
met with their faculty advisor to obtain 
signatures and submit required document, 
candidacy for graduation, to FSU. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 
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Dr. Terri Moore Brown, Ms. Deborah Brown, 
Ms. Tamara Carter, Dr. Vicke Causby, Dr. 
Annie McCullough Chavis, Dr. Chester 
Dilday, Dr. Aminifu Harvey, Dr. Delma 
Jackson, Dr. Oliver Johnson, Mr. Dorrance 
Kennedy, and Ms. Densie Lucas 


Supporting Attachments:


Substantiating Evidence:


Faculty Advisor Form 1 (Adobe Acrobat 
Document)


Faculty Advisor Form 1


Faculty Advisor Form 2 (Adobe Acrobat 
Document)


Faculty Advisor Form 2


Faculty Advisor Form 3 (Adobe Acrobat 
Document)


Faculty Advisor Form 3


Faculty Advisor Form 4 (Adobe Acrobat 
Document)


Faculty Advisor Form 4


4. Student Learning 


4.1 Critical Thinking Skills. 
85% of MSW students analyze, 
formulate and implement social 
policies, services and programs that 
promote human well-being. 


Mapped to:
● Academic Affairs Unit Goals 2010+: 


Learning outcomes, 
● Social Work Program Objectives: 


Critical Thinking, 
● USA- CSWE- Educational Policies & 


Accreditation Standards: M2.0.4, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


SWRK 520 Human Behavior & the 
Social Environment Course Eval. Form 
Course level; Indirect - Survey  


Details/Description: SWRK 520 Human 
Behavior & the Social Environment (HBSE) 
course is a required course for master of 
social work students. At the end of the 
course, students complete the HBSE 
evaluation form, which provides students to 
determine if course objectives are met. One 
of the course objectives addresses critical 
thinking. 


Acceptable Target: In order to strengthen 
critical thinking skills in policy analysis as 
related to human behavior, all students will 
have a policy based service learning 
assignment developed with the Center for 
Community Justice and Service Learning. 
Their critical thinking skills will be measured 
by the CCJ&SL's student evaluations.


Implementation Plan (timeline): 2010-
2011 Academic Year 


Key/Responsible Personnel: Master of 
Social Work Faculty who teach SWRK 520 
including
Dr. Terri Moore Brown and Ms. Tamara 
Carter. 


Supporting Attachments:


Findings for SWRK 520 Human Behavior 
& the Social Environment Course Eval. 
Form 


Summary of Findings: Thirteen students 
enrolled in SWRK 520 during Fall Semester 
2010 completed the student evaluation of 
service learning conducted by the Center for 
Community Justice and Service Learning. 
Some of the results included:


46% of the students agreed with the 
statement: "Service-learning made me more 
aware of some of my own biases and 
prejudices."


69% of the students agreed with the 
statement: "The work I performed in the 
community enhanced my ability to 
communicate my ideas in a real world 
context." 


Acceptable Target Achievement: Met


Recommendations : Continue service 
learning projects in future SWRK 520 
Sections. 


Reflections/Notes : The CCJ&SL Student 
Survey needs more questions that deal 
specifically with Critical Thinking skills. 


Substantiating Evidence:


Service Learning Evaluation 
Results (Comma-separated file) 


Excel file exported from Qualtrics 
Database


Student Learning Evalustion Results (PNG 
(Image))


Png file from screen capture of Qualtrics 
Data


4.2 Critical Thinking Skills. 
85% of students will apply and evaluate 
knowledge and skills of generalist 
social work perspective to practice with 
individual, families, groups, 
communities and organizations.


Mapped to:


Measures & Findings


SWRK 650 Field Practicum Student 
Performance Evaluation Form 
Program level; Direct - Student Artifact  


Details/Description: Field Practicum 
Student Performance Evalluation Form is 


Findings for SWRK 650 Field Practicum 
Student Performance Evaluation Form 


Summary of Findings: Midyear Report-
August 2010-February 2011 
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● Academic Affairs Unit Goals 2010+: 
Learning outcomes, 


● Social Work Program Objectives: 
Critical Thinking, 


● USA- CSWE- Educational Policies & 
Accreditation Standards: M2.0.4, 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.1


completed by Master of Social Work intern 
students' field instructors. The field 
instructors assign student assignments and 
evaluate students in their field placement 
agencies. 


Acceptable Target: Master of Social Work 
Students 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Master of 
Social Work Field Director - Densie Lucas 
and Assistant Director - Dorrance Kennedy  


Supporting Attachments:


for Fall 2010, of twenty-two (22) 
Performance Evalautions reviewed for 
students enrolled in SWRK 650, twenty one 
(21) or 95% indicated students did 
demonstrate "Excellent" 93%), "Very Good 
(32%) and "Good" (27%) ability to gather, 
research and critically analyze data in 
conducting assessments and identifying 
issues related to client care in the field 
placement agency. One(1) Field Instructor 
indicated inability to assess the student's 
ability in the area of analysis at the point of 
evaluation for SWRK 650 (5%). 


Acceptable Target Achievement: Met


Recommendations : Modify (make 
statement more clear of what we are trying 
to measure) wording of field performance 
evaluation form to more clearly indicate 
ongoing assessment of critical thinking in the 
field practicum and include a comment 
section below each section. 


Reflections/Notes : 


Substantiating Evidence:


Field Performance Evaluation of Social 
Work Intern Student 1 (Adobe Acrobat 
Document)


Field Performance Evaluation of Social 
Work Intern Student


Field Performance Evaluation of Social 
Work Intern Student 2 (Adobe Acrobat 
Document)


Field Performance Evaluation of Social 
Work Intern Student 2


Field Performance Evaluation of Social 
Work Intern Student 3 (Adobe Acrobat 
Document)


Field Performance Evaluation of Social 
Work Intern Student 3


Field Performance Evaluation of Social 
Work Intern Student 4 (Adobe Acrobat 
Document)


Field Performance Evaluation of Social 
Work Intern Student 4


Field Performance Evaluation of Social 
Work Intern Student 5 (Adobe Acrobat 
Document)


Field Performance Evaluation of Social 
Work Intern Student 5


4.3 Students demonstrate use of 
analytical skills. 
90% of students would agree on the 
SWRK 520 Human Behavior and the 
Social Environment course evaluation 
that they analyze, formulate, and 
implement social policies, services, and 
programs that promote human well-
being.


Mapped to:
● Academic Affairs Unit Goals 2010+: 


Learning outcomes, 
● Social Work Program Objectives: 


Critical Thinking, 
● USA- CSWE- Educational Policies & 


Accreditation Standards: M2.0.4, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Research Component of Capstone 
Portfolio 
Institution level; Direct - Student Artifact  


Details/Description: Students in SWRK 
560 Research Methods and SWRK 609 
Research/Statistics Seminar complete a 
Research Proposal. The students must 
exhibit several analytical skills to complete 
the project. This project is part of the 
research requirements for the Capstone 
Portfolio Project. 


Acceptable Target: The average for the 
selected rubric criteria in the Research 
Proposal part of the Portfolio will be over 3.0 
out of 4.0 possible score 


Findings for Research Component of 
Capstone Portfolio 


Summary of Findings: Twenty-four 
students enrolled Fall Semester 2010 in 
SWRK 530 Research Methods course 
completed a comprehensive research 
proposal. Those proposals were "scored" 
using a rubric. Their scores on the rubric 
sections that most pertained to critical thing 
skills were (with highest possible score = 4):


Problems and Objective - 3.67 
Conceptual Framework - 3.29 
Measurement - 3.33 
Data Analysis - 2.75 
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Implementation Plan (timeline): This 
project will be used in SWRK 560 during Fall 
Semester 2010
and in SWRK 609 in Summer Session I in 
June of 2010. 


Key/Responsible Personnel: Chet Dilday 


Supporting Attachments:


The lowest scores were in the Data Analysis 
section. 


Acceptable Target Achievement: 
Exceeded


Recommendations : Since the lowest 
scores were in the Data Analysis section, 
more class sections and homework 
assignments concerned with data analysis 
will be made in the Fall Semester 2011 
class. 


Reflections/Notes : A new text book was 
used during this class and may have less 
information about data analysis than the last 
one. 


Substantiating Evidence:


Critical Thinking Results From Capstone 
Portfolio Pilot Program (Excel Workbook 
(Open XML))


Excel file from LAT portfolio


Screen Shot of LAT Portfolio (Adobe 
Acrobat Document)


PDF copy of LAT results
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Report: Assessment Plan Details for: Department of Psychology


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


Department of Psychology 
Unit Goals  


1. Improve learning outcomes and engagement 


1. Writing rubric for PSYC 400 
and class preparation 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3.


Measures & Findings


NSSE item 9.a Preparing for class 
Program level; Indirect - Survey  


Details/Description: NSSE item 9.a 
Preparing for class (studying, reading, 
writing, doing homework or lab work, 
analyzing data, rehearsing, and other 
academic activities) from 4 (11 – 15) to 5 
(16 – 20).  


Acceptable Target: NSSE item 9.a score 
from 4 (11 – 15) to 5 (16 – 20).  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for NSSE item 9.a Preparing for 
class 


Summary of Findings: We do not have 
the NSSE data for 9.a "Increasing the 
amount of time student spend preparing 
outside of class." From the Senior Survey 
only 35% of the graduating seniors reported 
EXCELLENT that faculty encourage them to 
devote sufficient time and energy. The 
choice GOOD was selected by 55% of the 
graduating seniors. 


Acceptable Target Achievement: Not 
Met


Recommendations : Meet with the faculty 
at the preschool conference and discuss how 
we increase students to devote sufficient 
time and energy to their classes. 


Reflections/Notes : It is interesting that 
only 26% of the graduating seniors rated 
EXCELLENT to the question that the faculty 
Set High Expectations for them to learn. 
Thirty-five percent of the graduating senior 
also reported EXCELLENT to the question 
that faculty encourage them to devote 
sufficient time and energy. It appears that 
we need to make our courses more 
challenging and demanding. 


Substantiating Evidence:


Senior Survey (Word Document (Open 
XML))


FSU CLA 
Program level; Direct - Exam  


Details/Description: Administer the FSU 
CLA in PSYC 400 to establish baseline data. 
The writing rubric will be administered in this 
course as well to establish baseline data. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for FSU CLA 


Summary of Findings: Fall 2008 -- 
developed a writing Rubric for PSYC400 
History & Systems. For the academic year 
2009 - 2010 piloted the Writing Rubric in 
PSYC352 & PSYC400 undergraduate classes 
and PSYC550 & PSYC634 graduate classes.


Standard set for minimum competency in 
writing was 70%. Goal -- 80% of the 
undergraduate students will meet the 
minimum standards and 70% of the 
graduate students would meet the minimum 
standard.
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Findings -- 82.3% of the undergraduate met 
or exceeded the minimum standard. 76.5% 
of the graduate students met or exceeded 
the minimum standard. 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Pilot Study Results (Adobe Acrobat 
Document)


Scoring of Writing Sample (Adobe 
Acrobat Document)


2. Increase in retention rate 


2. Increase retention rate from 
80.06% to 85%. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


Retention report 


Details/Description: Retention report 
from Institutional research or the Provost’s 
Office. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Retention report 


Summary of Findings: The retention rate 
for undergraduate students from Spring 
2009 to Spring 2010 was 75.5%. The target 
was 85% but the target was based on Fall 
2008 to Fall 2009. Retention is lower in the 
spring semester relative to the fall 
semester. 


Acceptable Target Achievement: Not 
Met


Recommendations : In the next 
operational plan set the target goal of 80% 
comparing spring 2010 to spring 2011. 


Reflections/Notes : 


Substantiating Evidence:


3. Increase student satisfaction with advisement 


3. Increase satisfaction with 
advisement from 75.81% to 85% 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


Academic Advisement Survey 
Indirect - Survey  


Details/Description: University will 
administer the Academic Advisement 
Survey and supply the department with 
results. The criteria for success will be 
85.00% of students selecting Agree or 
Strongly Agree in response to the item: “I 
am satisfied with the quality of academic 
advisement.”  


Acceptable Target: The criteria for 
success will be 85.00% of students selecting 
Agree or Strongly Agree in response to the 
item: “I am satisfied with the quality of 
academic advisement.”  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Academic Advisement 
Survey 


Summary of Findings: Satisfaction for 
advisement in Spring 2009 was 75.81%. The 
satisfaction for advisement in Spring 2010 
was 67.19%, a differences of -8.62%. With a 
small sample size (64 out of 500) this means 
that only five (5) more students were 
dissatisfied in 2010 when compared to 2009. 
This is still far below the target of 85%. 
Using the Senior Survey two areas that had 
the highest level of dissatisfaction were; 
Sufficient time with advisor (36%) and 
Accuracy of information about the program 
and course sequencing (37%). 


Acceptable Target Achievement: Not 
Met


Recommendations : Make sure that 
faculty have accurate information about the 
program and sequencing of classes. The will 
be achieved by developing an Advisement 
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Handbook. 


Reflections/Notes : Relevant information 
from Senior Survey is covered on pages 6 - 
8. 


Substantiating Evidence:


Advisement Satisfaction (Adobe Acrobat 
Document)


Senior Survey (Adobe Acrobat 
Document)


Overall Academic Advising 
Indirect - Other  


Details/Description: NSSE Item 12 – 
Overall Academic Advising – score will 
exceed the university average for seniors 
(2.81) in 2007. 


Acceptable Target: score will exceed the 
university average for seniors (2.81) in 
2007. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Overall Academic Advising 


Summary of Findings: Using the Senior 
Survey two areas that had the highest level 
of dissatisfaction were; Sufficient time with 
advisor (36%) and Accuracy of information 
about the program and course sequencing 
(37%). Sixty-four percent of the graduating 
seniors report good or higher on overall 
advisement. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Access to Advisor (Adobe Acrobat 
Document)


Accurate Information (Adobe Acrobat 
Document)


Over all (Adobe Acrobat Document)


4. Increase in the number of tenure track faculty 


4. Increase tenure track faculty 
from 11.25 to 16.25 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.0.


Measures & Findings


Number of new net hires 


Details/Description: Increase tenure 
track faculty from 11.25 to 16.25 (Increase 
the number of tenure track faculty from 
11.25 to 16.25 and 1 department chair.) 


Acceptable Target: 16.25 tenure track 
faculty 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Number of new net hires 


Summary of Findings: Hired 6 new 
faculty. Lost one for a net gain of 5 faculty, 
from 11.25 to 16.25. Search for Department 
Chair failed during negotiation with the 
candidate. 


Acceptable Target Achievement: Met


Recommendations : Recruit four (4) more 
new faculty. Three (3) Counselor Ed faculty 
and one (1) Biopsychology faculty. 


Reflections/Notes : 


Substantiating Evidence:


5. Increase the number of transfer students 


5. Increase the number of 
transfer students 


Mapped to:


Measures & Findings


Dual Enrollment Agreement 
Institution level; Direct - Other  


Findings for Dual Enrollment Agreement 
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● FSU Strategic Priorities, Initiatives, 
and Indicators: 1.1.3.


Details/Description: Establishing Dual 
Enrollment Agreements with NC Community 
Colleges 


Acceptable Target: 2 new Dual Enrollment 
Agreement 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Summary of Findings: Increased Dual 
Enrollment Agreements from two (2) to four 
(4). Added two more Dual Enrollment 
Agreements; FTCC and DCCC 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : Documents with 
signatures on file with the Registrar's Office. 


Substantiating Evidence:


Dual Agreement with Davidson County 
Community College (Adobe Acrobat 
Document)


Dual Agreement with Fayetteville Tech 
Community College (Adobe Acrobat 
Document)


6. Initiate the CACREP Accreditation Self-Study 


6. Initiate the CACREP 
Accreditation Self-Study 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.4.


Measures & Findings


Consultant Report 


Details/Description: Hire consultant for 
CACREP self-study.  


Acceptable Target: Get consultant report. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Consultant Report 


Summary of Findings: Consultant hired. 
Report received April 22, 2010. 


Acceptable Target Achievement: Met


Recommendations : 1. Change MA degree 
from MA in Psychology, Counseling Track to 
MA in Counseling.
2. Change PSYC prefix to COUN prefix.
3. Recruit three (3) Counselor Education 
faculty.
4. Revise Counseling program from 48 
credit hours to 60 credit hours.
5. Revise Graduate Catalog to reflect the 
changes to the Counseling program. 


Reflections/Notes : See attached 
Strategic Plan for CACREP Accreditation 


Substantiating Evidence:


Consultant's Report (Adobe Acrobat 
Document)


Strategic Plan for CACREP 
Accreditation (Adobe Acrobat Document)


7. Increase grad students above avg on CPCE 


7. Increase grad students above 
avg on CPCE 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3.


Measures & Findings


Percent of students at or above 
national average 


Details/Description: 


Acceptable Target: 60% of the graduate 
Counseling students taking CPCE exam will 
score at or above the national average. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Percent of students at or 
above national average 


Summary of Findings: For the 2009 - 
2010 academic year, ten (10) counseling 
graduate students sat for the Counselor 
Preparation Comprehensive Exam and 60% 
of these students scored at or above 
national average. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 
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Substantiating Evidence:


Counselor Preparation Comprehensive 
Exam (Adobe Acrobat Document)
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Report: Assessment Plan Details for: Department of Psychology


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Wednesday, March 09, 2011


Measures and Findings


Department of Psychology 
Goals 2010+  


Improve Writing Across the Curriculum 
The department will document the improvement of writing across the program. That 80% of our undergraduate majors will score in the 
70th percentile or higher (a score of 19 or higher on a 27 point scale) on the standardized writing rubric for psychology. This rubric was 
developed by the Learning Outcome Committee in the department.


Percent Exceeding the 70th 
Percentile on PSY Writing Rubric 
80% of our undergraduate students will 
exceed the 70th percentile (a score of 
19 or higher on a 27 point scale) on the 
standardized writing rubric for 
psychology. 70% of our graduate 
students will exceed the 70th percentile 
on the standardized writing rubric for 
psychology as well.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3., 
1.4.1., 1.4.2., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.1


Measures & Findings


Writing Rubric 
Course level; Direct - Student Artifact  


Details/Description: The writing rubric 
measure several writing skills; Substance 
(purpose, content, organization), Form 
(sentence structure, word choice, grammar, 
spelling, form, length), and APA style 
(format, references) 


Acceptable Target: In the '09-10' 
academic year a writing rubric was piloted. 
From that data (provide in the attachment 
below) it was concluded that providing a 
copy of the writing rubric in Blackboard for 
students to use and providing links to writing 
labs and other resources would improve 
student writing. From this we anticipate that 
70% of the undergraduate students will 
score in the 70th percentile or higher using 
the Psychology Writing Rubric for their 
writing assignment. 


Implementation Plan (timeline): The 
writing rubric will be implemented for the 
'10-11' academic year for PSYC352 
Research Methods and PSYC400 History and 
Systems. The results will be analyzed in 
April. 


Key/Responsible Personnel: Learning 
Outcome Committee (Stephen Gill) 


Supporting Attachments:


Last Year's results (Adobe Acrobat 
Document)


Assessment of last year's results of the 
pilot testing of the writing rubric.


Psychology Writing Rubric (Adobe 
Acrobat Document)


Findings for Writing Rubric 


Summary of Findings: Writing assignment 
were required for PSYC352 Research 
Methods and PSYC400 History & Systems 
(capstone course) for fall 2010. The writing 
rubric was used to assess the writing of the 
students. That data is now being collated. 


Acceptable Target Achievement: 


Recommendations : Summarize the fall 
2010 findings and incorporate the Spring 
2011 data to produce the academic year 
report. Review those results and make 
recommendations on improving student 
writing. 


Reflections/Notes : 


Substantiating Evidence:


Advisement Satisfaction 
Increase the percentage of students satisfied with advisement from 64% to 90%.


Senior Survey 
With good advisement anticipate a 26% 


Measures & Findings
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increase in satisfaction with advisement


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 1.2.0., 
1.4.0., 1.5.2., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.3


Advisement Satisfaction 


Details/Description: In Spring 
2009,75.81% of our majors reported 
satisfaction in advisement. In Spring 2010, 
67.19% of our majors reported satisfaction 
in advisement for a loss to 8.62% in 
satisfaction. The department will try to 
restore satisfaction levels back to Spring 
2009 of 76%. This requires a 9% increase in 
satisfaction in advisement for Psychology 
majors.


In the previous years the NSSE was our 
measure of satisfaction. For the 2010 - 2011 
academic year the department will use the 
Senior Survey looking at five (5) questions:


Access to advisor


Sufficient time with Advisor


Accurate information about degree 
requirement and course sequencing


Knowledge of campus policies and 
procedures


Academic advising services overall 


Acceptable Target: 90% 


Implementation Plan (timeline): 
Academic year '10-11'  


Key/Responsible Personnel: Department 
Chair and Faculty 


Supporting Attachments:


Senior Survey Advisement Spring 
2010 (Word Document (Open XML))


Findings for Advisement Satisfaction 


Summary of Findings: .
1. The final draft of the advisement survey 
will be presented at the March Departmental 
Meeting.
2. Meet the Majors meeting held just before 
registration Alt Pin numbers given and the 
faculty will be available for advisement.
3. Central local for the Curriculum Planning 
Guide (CPG) on the O drive so that faculty 
may have access to all majors' CPG.
4. Instructions on students' responsibilities 
for registration will be posted outside every 
faculty members office. 


Acceptable Target Achievement: 


Recommendations : The analysis of the 
data and recommendations will be 
completed by the end of May 2011. 


Reflections/Notes : The new strategies 
along with the new faculty has brought about 
an esprit de corps to the department. 


Substantiating Evidence:


Retention Rate for Psychology Majors 
Increase the retention rate for Psychology majors.


Retention Rate 
Increase retention rate from 75.5% to 
80%, a 4.5% increase over last years 
retention rate of 75.5%


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Retention of Psychology Major 
Direct - Other  


Details/Description: The number of 
Student enrolled in Fall 2010 who return in 
Spring 2011. The retention report provided 
by VCAA. 


Acceptable Target: 80% of the students 
who did not graduate in the fall semester 
will return in the spring semester. 


Implementation Plan (timeline): 
Academic year '10-11'  


Key/Responsible Personnel: Department 
Chair and faculty 


Supporting Attachments:


Findings for Retention of Psychology 
Major 


Summary of Findings: .
Data will be distributed by the Provost's 
office during the Spring Semester. 


Acceptable Target Achievement: 


Recommendations : Analysis and 
recommendations will be made by the end 
of May. 


Reflections/Notes : 


Substantiating Evidence:


Recruitment of Faculty 
Increase the number of tenure track faculty


Increase Number of Tenure Track 
Faculty Measures & Findings


Printed on: 03/09/2011 06:16:53 PM (EDT)


2



http://www.taskstream.com/





Department of Psychology generated 
enough SCH for 18.6 faculty positions. 
Increase the number of tenure track 
faculty by four (4) from 14 to 18 and 1 
department chair.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.3., 1.3.4., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Hiring of Tenure Track Faculty 
Program level; Direct - Other  


Details/Description: The hiring of three 
(3) Counselor Education faculty, one (1) 
Biopsychology faculty and one (1) 
department chair. 


Acceptable Target: a net increase of four 
tenure track faculty 


Implementation Plan (timeline): .
1. August request for four (4) faculty 
positions
2. August and early September develop the 
ads.
3. Submit ads by mid September to 
discipline journals.
4. November start reviewing applications.
5. December and January do telephone 
interviews.
6. February invite candidates to campus
7. March make offers to candidates 


Key/Responsible Personnel: .
Department Chair (Thomas E. Van Cantfort)
Experimental Search Committee Chair (To 
Be Named)
Counseling Search Committee Chair (To Be 
Named)
Department Chair Search Committee Chair 
(Dr. Doreen Hilton) 


Supporting Attachments:


Findings for Hiring of Tenure Track 
Faculty 


Summary of Findings: .
Due to revenue short fall in the State budget 
the universities and colleges in the 
University of North Carolina system have 
had to cut their budget. Due to the budget 
cuts and hiring freeze our four (4) positions 
we were approved to hire has been frozen. 


Acceptable Target Achievement: Not 
Met


Recommendations : .
The department is still understaffed 
compared to the number of SCH the 
department generate. The department will 
request four (4) new faculty positions for the 
next academic year. 


Reflections/Notes : Meeting the objective 
of increasing the number of tenure track 
faculty is contingent upon the State's 
economy. The forecast is gloomy. 


Substantiating Evidence:


Research Productivity 
Increase the research productivity in the department


Research Productivity 
In 08-09 academic year, seven (7) 
faculty members produced 11 articles 
submitted for publications in referred 
journals and eight (8) faculty members 
submitted 23 grant proposals. For the 
09-10 academic year, five (5) members 
produced eight (8) articles submitted 
for publication in referred journals and 
three (3) faculty members submitted 
three (3) grant proposals.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.4., 1.3.4., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.4


Measures & Findings


Research Productivity 
Direct - Other  


Details/Description: The number of 
faculty submitting articles for publications in 
referred journals, non-referred publications, 
and presentation at conferences. 


Acceptable Target: 50% of the tenured 
and tenure track faculty will have 
accomplished one or more of the above 
scholarly activities. 


Implementation Plan (timeline): 
Academic year '10-11'  


Key/Responsible Personnel: Department 
Chair (Thomas E. Van Cantfort) 


Supporting Attachments:


Findings for Research Productivity 


Summary of Findings: .
Data collected at the end of the academic 
year during faculty assessment. 


Acceptable Target Achievement: 


Recommendations : The department chair 
will summarize the data by the end of June 
2011. 


Reflections/Notes : 


Substantiating Evidence:


Student Recruitment 
Increase the admissions of first-time freshman, transfer students and graduate students. 


Student Recruitment 
Participate in the recruitment of first-


Measures & Findings
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time freshman from high school in NC. 
Increase the number of Dual Enrollment 
Agreements to increase transfer 
students. Participate in recruitment fairs 
at other universities to recruit graduate 
students.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 1.1.3., 
3.2.0., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.1


Dual Enrollment Agreement 
Direct - Other  


Details/Description: Contact NC 
Community Colleges and negotiate Dual 
Enrollment Agreements. Have Memorandum 
of Understandings (MOU) signed by the 
Community College and FSU. 


Acceptable Target: The Department of 
Psychology currently has four MOUs. 
Increase the MOUs by 2. 


Implementation Plan (timeline): 
Academic year '10-11'  


Key/Responsible Personnel: Department 
Chair (Thomas E. Van Cantfort) 


Supporting Attachments:


Findings for Dual Enrollment Agreement 


Summary of Findings: Contacted Central 
Carolina Community College about a Dual 
Enrollment Agreement. Waiting for their 
response. 


Acceptable Target Achievement: 


Recommendations : Continue pursuing 
Dual Enrollment Agreements with Forsyth 
Technical Community College and Central 
Piedmont Community College. 


Reflections/Notes : 


Substantiating Evidence:


Obtain CACREP Accreditation 
Obtain accreditation for the graduate Counseling program by the Council for the Accreditation of Counseling and Related Education 
Professions (CACREP)


Name Change on the Counseling 
Diploma 
1. A diploma-- MA Counseling. 


2. COUN prefix for the courses solely in 
the Counseling program.


3. 60 hour Counseling program.


4. Complete the first draft of the self-
study.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.1., 1.4.2., 
1.4.3., 1.4.4., 5.1.1., 5.4.3., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.1


Measures & Findings


Consultant's Report 
Program level; Direct - Other  


Details/Description: In Spring 2010, Dr. 
Harry Daniels of the University of Florida 
reviewed the feasibility of the graduate 
Counseling program to obtain CACREP 
accreditation. On April the 22nd, the 
consultant submitted a report listing 15 
items that the program would need to 
complete to prepare for the CACREP self-
study. 


Acceptable Target: To complete 10 of the 
15 suggested items recommended by the 
consultant. 


Implementation Plan (timeline): .
1. August the Counseling committee meets 
to prepare the new course proposals and 
changing course prefix.
2. September present proposal to the 
department.
3. October present proposals to College of 
Arts and Sciences Academic Affairs 
committee.
4. November present the proposals the 
Faculty Senate Academic Affairs committee
5. January present the proposal to Graduate 
Counsel of the Graduate School. 


Key/Responsible Personnel: .
Department Chair (Thomas E. Van Cantfort)
Counseling Graduate Coordinator (Mei-
Chuan Wang)
CACREP Accreditation director (Viviette 
Allen) 


Supporting Attachments:


Consultant's Report (Adobe Acrobat 
Document)


Three year Strategic Plan for CACREP 
Accreditation (Adobe Acrobat Document)


Findings for Consultant's Report 


Summary of Findings: .
The pursuit of CACREP Accreditation has 
been put on hold. There are two (2) reasons 
for placing Accreditation in a holding 
pattern; The American Psychological 
Association may be co-opting the Masters of 
Applied Psychology and the planning of the 
doctoral program. 


Acceptable Target Achievement: Not 
Met


Recommendations : .
If APA co-opts MPAC then we should pursue 
MPAC accreditation for our Masters program 
in Counseling. This would also fit with an 
APA accredited doctoral program. 


Reflections/Notes : The Counseling 
faculty are leaning towards keeping the 
Psychology identity. 


Substantiating Evidence:


Initiation of a Doctoral Program 
Initiate the process for a doctoral program in Clinical Rural Mental Health
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Doctoral Long Range Plan 
Complete the tasks of the first year of 
a four year plan for a Doctoral program 
in Clinical Rural Mental Health


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 1.4.3., 
2.3.2., 3.1.2., 5.1.1., 5.1.2., 5.2.1., 
5.2.2., 5.3.3., 5.4.2., 5.4.3., 6.2.1., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.1


Measures & Findings


Year I of the Long Range Plan 
Program level; Direct - Other  


Details/Description: Putting in place 
committees that will steer and plan the 
doctoral program in Clinical Rural Mental 
Health; a Steering Committee and a 
Planning Committee. 


Acceptable Target: Complete five (5) of 
the seven (7) items of the first year of the 
four year plan 


Implementation Plan (timeline): Fall 
2010 


Key/Responsible Personnel: .
Department Chair (Thomas E. Van Cantfort)
Counseling Graduate Coordinator (Mei-
Chuan Wang) 


Supporting Attachments:


4 year Long Range Plan (Adobe Acrobat 
Document)


Findings for Year I of the Long Range 
Plan 


Summary of Findings: .
1. Established a Planning Committee (PC) 
for the doctoral program.
2. PC is review whether it will be a Ph.D. or 
PsyD.
3. PC is discussing the type of Accreditation 
for the doctoral program (APA or CACREP)
4. The Experimental Committee meet to 
discuss how to increase enrollment. 


Acceptable Target Achievement: 


Recommendations : .
1. Continue the review of the degree, Ph.D 
or PsyD. Make a determination of the type 
of degree by the end of this semester.
2. Determine the type of Accreditation (APA 
or CACREP) by the end of this semester.
3. Implement the recommendations of the 
Experimental Committee for increasing 
enrollment this semester.
4. Complete the remaining items of Phase I. 


Reflections/Notes : .
The Planning Committee and the 
Experimental Committee are making good 
progress towards their goals. These 
committees should reach their targets by the 
end of the academic year (see 4 Year Long 
Range Plan attached above). 


Substantiating Evidence:


Counseling Comprehensive Exam 
Increase the percentage of graduate Counseling students passing at or above the national average, on Counselor Preperation 
Comprehensive Examination (CPCE), from 62% to 65%.


National Comprehensive 
Counseling Examination Measures & Findings
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To pass the comprehensive exam the 
student must score within one standard 
deviation from the mean on the 
national Counselor Preparation 
Comprehensive Examination. Increase 
the percentage of graduate students 
passing above the national average 
from 60% to 65%.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.4., 1.5.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1, 
3.3.1.5


CPCE Exam Results 
Program level; Indirect - Other  


Details/Description: The Counselor 
Preparation Comprehensive Exam (CPCE) is 
a national standardize exam for MA 
Counseling students. The eight (8) CPCE 
content areas are Human Growth and 
Development, Social and Cultural 
Foundations, Helping Relationships, Group 
Work, Career and life Development, 
Appraisal, Research and Program 
Evaluation, and Professional Orientation and 
Ethics. These eight content areas line up 
with the required courses for the graduate 
Counseling program. The data from the last 
three years will be used to identify the 
strength and weakness of our students in 
these eight (8) content areas. A weakness is 
defined as the average score of our 
students who have taken the exam, which 
falls below the national average for that 
content area. 


Acceptable Target: A passing score on 
the comprehensive exam is at or above a 
minus one standard deviation from the 
national mean. The goal is to have 65% of 
our student score at or above the national 
mean. 


Implementation Plan (timeline): 
Academic year '10-11'  


Key/Responsible Personnel: Counseling 
Graduate Coordinator (Mei-Chuan Wang)  


Supporting Attachments:


Findings for CPCE Exam Results 


Summary of Findings: Looking at the 
preliminary data and defining weakness in a 
content area as scores falling below one 
standard deviation below the mean the 
program shows no weakness. 


Acceptable Target Achievement: Met


Recommendations : For fall 2010 their 
was only one student who sat for the CPCE. 
Spring 2011 their will be a larger sample 
which should provide us with a more 
accurate assessment of the program. 


Reflections/Notes : Even though we met 
our goal of no score falling below one 
standard deviation below the mean, 9 out of 
the 18 scores fell below the mean. We may 
want to use these results to strengthen our 
program. 


Substantiating Evidence:


CPCE Results for Spring 2010 and Fall 
2010 (Excel Workbook (Open XML))


The results of the Counselor Preparation 
Comprehensive Exam for our student for 
Spring 2010 and Fall 2010
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Report: Assessment Plan Details for: Performing & Fine Arts


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


Performing & Fine Arts Unit 
Goals  


1. Facilitate students’ efficient progress toward graduation 


1. Increase the persistence rate 
from 80.45% to 90% 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


Review reports to determine the 
graduation rates. 
Indirect - Other  


Details/Description: Review reports from 
the FSU Registrar or Dept. of Institutional 
Research to determine the graduation rate 
for Performing and Fine Arts. Criteria for 
success will be 25% of total majors in PFA 
will graduate each year.


Acceptable Target: Criteria for success 
will be 25% of total majors in PFA will 
graduate each year.


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Review reports to 
determine the graduation rates. 


Summary of Findings: The total number 
of PAFA majors enrolled in spring '09 was 
218. A total of 58 students (26.6%) 
graduated by December 2009. The 
department exceeded its 25% graduation 
goal. 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : The department shall 
increase its efforts to recruit more majors. 


Substantiating Evidence:


Graduation rates (Word Document (Open 
XML))


Review reports to determine the 
retention rate. 
Indirect - Other  


Details/Description: Review reports from 
the FSU Registrar or Dept. of Institutional 
Research to determine the retention rate for 
Performing and Fine Arts. The criterion for 
success is the achievement of a persistence 
rate of 90%. 


Acceptable Target: The criterion for 
success is the achievement of a persistence 
rate of 90%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Review reports to 
determine the retention rate. 


Summary of Findings: The persistant rate 
for PAFA for spring 2009-2010 is 74.4%. The 
rate for the institution is 68.4% The 
department's rate is better than that of the 
institution. PAFA students are apparently 
satisfied with their major in general. 


Acceptable Target Achievement: Not 
Met


Recommendations : The department 
needs to revise its expection of 90% 
persistant rate to be more in line with those 
of the institution as a whole. 


Reflections/Notes : 


Substantiating Evidence:


PAFA retention rate (Excel Workbook 
(Open XML))


2. Seeking specialized accreditation 


2. All areas will have specialized 
accreditation Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.4.


Self-studies for music, art, and 
theater. 
Indirect - Other  


Details/Description: Self-studies for 
music, art, and theater. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Self-studies for music, art, 
and theater. 


Summary of Findings: Draft of National 
Association for Schools of Music (NASM) and 
National Association for Schools of Art and 
Design (NASAD) have been prepared. 


Site visits from NASM and NASAD are 
forthcomming during the 2010-2011 
academic year. 


Acceptable Target Achievement: Not 
Met


Recommendations : Make final 
preparations for NASM site visit. Use the 
NASM consultant's report as a guide for 
continuous improvement. 


Reflections/Notes : 


Substantiating Evidence:


NASAD self-study draft (Microsoft Word) 


NASM Consultant's report as a guide for 
improvement (Microsoft Word)


NASM Progress Report (Microsoft Word)


Site visits for accreditation. 


Details/Description: Site visits from 
NASM (music), NASAD (art), NAST (theater) 
that will lead to accreditation. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Site visits for accreditation. 


Summary of Findings: Site visit for music 
with the National Association for Schools of 
Music has been set for September 19-21, 
2010. A team of NASM evaluators has been 
identified and the building is being prepared 
to meet NASM standards. 


The department had a consultant from the 
National Association for Schools of Art and 
Design visit in March 2010 in preparation for 
a site visit March 1-4, 2011. A team of 
NASAD evaluators has been identified and 
the art area is being prepared to meet 
NASAD standards.


Theater is currently reevaluating its 
curriculum in preparation of a National 
Association for Schools of Theater spring 
2012. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


NASM-NASAD site visit team (HTML) 


3. Foremost cultural and educational center in SE NC 


3. PFA will be a cultural and 
intellectual center 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.1.1., 3.1.2., 3.1.3.


Measures & Findings


Feedback 
Indirect - Other  


Details/Description: Arts patron 
feedback. An increase in attendance and 
financial support will be criteria for success. 


Acceptable Target: 


Implementation Plan (timeline): 


Findings for Feedback 


Summary of Findings: The findings were 
inconclusive and/or not useful. The surveys 
will only gather information from patrons in 
attendance who are already supporters of 
the arts at FSU. 


Acceptable Target Achievement: Not 
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Key/Responsible Personnel: 


Supporting Attachments:


Met


Recommendations : We need to gather 
information from potential patrons who do 
not regularly attend events on campus. We 
need to establish a reliable method to gather 
base line data for attendance in order to 
determine if we our audience is increasing at 
events. 


Reflections/Notes : 


Substantiating Evidence:


PFA audience survey (Word Document 
(Open XML))


Marketing campaign will be 
developed. 
Indirect - Other  


Details/Description: Marketing campaign 
will be developed. An increase in attendance 
and financial support will be criteria for 
success. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Marketing campaign will be 
developed. 


Summary of Findings: New outreach 
materials (e.g. print, Internet, social media) 
have been developed for the department. 
Brochures for the department have been 
finished along with a Facebook site for 
theater, music and art. The website is being 
completely overhauled and will be finished 
by August 2010.


The Fine Arts Series 2010-2011 has been 
finalized and brochures are being created. 
This series includes workshops, 
masterclasses, and clinics by many of the 
guest artists in order to intellectually engage 
the community with the arts. These events 
are free and the public will be invited. 


Acceptable Target Achievement: Met


Recommendations : The marketing 
materials were developed in 2009-2010. 
Results from these efforts will be determined 
the following year. 


Reflections/Notes : 


Substantiating Evidence:


Email postcard (JPEG (Image))


PFA 2-page brochure (Adobe Acrobat 
Document)


PFA 8-page brochure (Adobe Acrobat 
Document)


4. Verify student achievement of program goals 


4. Verify student achievement of 
program goals 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3.


Measures & Findings


Demonstrate student synthesis of 
content knowledge. 
Indirect - Other  


Details/Description: Senior shows, 
performances, or recitals will demonstrate 
student synthesis of content knowledge in 
their chosen discipline or major. The criteria 
for success will be identified in rubrics 
representing their discipline. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Demonstrate student 
synthesis of content knowledge. 


Summary of Findings: Student 
performance on recitals, senior shows 
(visual art), and juries improved with the 
utilization of rubrics. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : See pages 26-31 in 
Music Handbook for rubrics. 


Substantiating Evidence:


Music PowerPoint Rubric (Adobe Acrobat 
Document)
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Revised music handbook (Word 
Document (Open XML))


Visual Art assessment report (Word 
Document (Open XML))


Visual Student Teaching assessment 
report (Word Document (Open XML))


Vocal rubric (Adobe Acrobat Document)


Documentation of student 
achievement of program goals. 
Direct - Student Artifact  


Details/Description: Artifacts of student 
work in capstone courses will provide 
documentation of student achievement of 
program goals. The criterion for success will 
be identified in rubrics representing their 
discipline. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Documentation of student 
achievement of program goals. 


Summary of Findings: Every capstone 
course/requirement has a rubric or criteria 
for success that verify every student has 
achieved program goals. Course completion 
and graduation signify that 100% of students 
have achieved desired program goals. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Evidence of instrumental 
achievement (Adobe Acrobat Document)


Ragtime-Jazz PowerPoint (Microsoft 
PowerPoint)


vocal evidence of student 
achievement (Adobe Acrobat Document)


5. Improve pedagogical skills of faculty 
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Report: Assessment Plan Details for: Performing & Fine Arts


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


Performing & Fine Arts Unit 
Goals  


1. Facilitate students’ efficient progress toward graduation 
Facilitate Performing and Fine Arts students’ efficient progress toward graduation 


1. Increase retention rate to 
80%. 
Increase the retention rate for 
Performing and Fine Arts to 80%.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Student advisement and assessments 
Program level; Direct - Other  


Details/Description: The unit revised its 
goal from the previous year to be aligned 
with those of institution. The retention rate 
for PFA will be 80%. 


Acceptable Target: 80% of students 
retained. 


Implementation Plan (timeline): 
Retention and advising surveys will be 
administered each fall and spring semester. 


Key/Responsible Personnel: Dr. Lamb 
(chair), Jonathan Chestnut (assistant chair), 
all Performing and Fine Arts advisors. 


Supporting Attachments:


Fall 2009 retention data (Excel Workbook 
(Open XML))


Fall 2010 Advising Survey Results (Excel 
Workbook (Open XML))


Findings for Student advisement and 
assessments 


Summary of Findings: The retention rate 
for PFA is currently 75%. Student 
satisfaction with advisement in PFA is 
93.8%. 


Acceptable Target Achievement: 


Recommendations : It appears that 
retention in PFA is related to issues beyond 
advisement. Advisors need to encourage 
students to solve financial aid issues in a 
timely manner. 


Reflections/Notes : 


Substantiating Evidence:


2. Students will acheive SLOs in 
each area of PFA Measures & Findings


Printed on: 02/10/2011 05:04:35 PM (EST)


1



http://www.taskstream.com/

http://www.taskstream.com/





Assess SLOs using juried performances 
and capstone classes


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.1., 1.2.3., 
1.4.2., 1.5.1., 1.5.2., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.1


Music Area assessment reports 
Program level; Indirect - Survey  


Details/Description: The music area 
assessment report identifies student 
learning outcomes for the program and the 
various assessments used to assure that 
acquition of content knowledge and 
performance skills have been achieved. 
Results from the student assessment report 
will identify areas for continuous 
improvement. 


Acceptable Target: Passing scores on 
each of the following assessments: applied 
juries, Freshman review, Sophomore 
qualifying exam, recital juries. 


Implementation Plan (timeline): Music 
Area assessment time line:
1. Applied juries -- end of each semester  
2. Freshman review -- end of spring 
semester
3. Sophomore qualifying exam -- 
administered during enrollment of MUSI 288
4. Senior recital jury
5. Senior recital 


Key/Responsible Personnel: All applied 
teachers and music advisors. 


Supporting Attachments:


Fall 2010 class climate (Adobe Acrobat 
Document)


Music Area Assessment report (Microsoft 
Word)


Findings for Music Area assessment 
reports 


Summary of Findings: The music area 
continued its assessments of student 
learning outcomes developed in 2009-2010. 
The Sophomore Qualifying exam and the 
Senior recital juries are comprehensive and 
designed to address the student learning 
outcomes in music. Passing these 
assessments indicate that achievement of 
learning outcomes have been achieved. 
During fall 2010, one student took and 
passed the Sophomore qualifying exam and 
two students successfully passed their senior 
recital juries. First time pass rate is 100%. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


C. McKinnon-Senior Recital (Adobe 
Acrobat Document)


C. Riddley--Sophomore Qualifying 
Exam (Adobe Acrobat Document)


C. Riddley-Sophomore Qualifying 
Exam (Adobe Acrobat Document)


E. Brown--Senior Recital (Word Document 
(Open XML))


Theater Area assessment report 
Program level; Direct - Other  


Details/Description: Results from the 
student assessment report will identify areas 
for continuous improvement. The area in 
transition from a BA in Speech/Theater to a 
BA in Theater. 


Acceptable Target: Approved BA in 
Theater curriculum. 


Implementation Plan (timeline): All 
curricular and policy changes should be in 
effect fall 2011. 


Key/Responsible Personnel: Dr. Lamb 
(Chair) and theater area faculty. 


Supporting Attachments:


Rubrics for theater area (Adobe Acrobat 
Document)


Theater Area assessment 
report (Microsoft Word)


Findings for Theater Area assessment 
report 


Summary of Findings: Theater is admidst 
of a degree change from BA in 
Speech/Theater to BA in Theater. The old 
degree did not meet the standards for NAST 
accreditation in theater. The new degree 
addresses these issues. The degree is 
currently in the final stages of the vetting 
process. 


Acceptable Target Achievement: Not 
Met


Recommendations : A new assessment 
system including a student and faculty 
handbook needs to be finalized. 


Reflections/Notes : 


Substantiating Evidence:
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Visual Arts Area assessment report 
Program level; Direct - Portfolio  


Details/Description: The visual arts 
assessment report identifies student 
learning outcomes for the program and the 
various assessments used to assure that 
acquition of content knowledge and 
production processes have been achieved. 
Results from the student assessment report 
will identify areas for continuous 
improvement. 


Acceptable Target: At least 85% of 
students will pass ART 400 Senior Show. 


Implementation Plan (timeline): The 
end of each semester. 


Key/Responsible Personnel: Jonathan 
Chestnut (Assistant Chair) and all visual art 
faculty. 


Supporting Attachments:


2009-2010 Visual Arts Area assessment 
report (Microsoft Word)


Findings for Visual Arts Area 
assessment report 


Summary of Findings: The portfolio 
review is a useful tool to assess student 
learning outcomes in the visual arts. As part 
of ART 400 Senior Show students must 
provide a critical analysis and defend their 
portfolio before they are allowed exhibit 
their works. Successful portfolio review at 
this level indicates that students have 
achieved all learning outcomes in the visual 
arts for their particular concentration. 


Acceptable Target Achievement: Met


Recommendations : Create a rubric to 
help students prepare for their oral defense 
of senior show. 


Reflections/Notes : 


Substantiating Evidence:


2010-2011 Visual Art Assessment 
Report (Microsoft Word)


Oral presentation rubric (Microsoft Word)
Rubric for senior show critique and 
defense.


2. Make program more attractive to prospective students 
PFA will enhance attractiveness to students by seeking specialized accreditation in music, art, and theater by 2015.


1. All areas will have specialized 
accreditation 
All areas in PFA will have specialized 
accreditation in art, music, and theater


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.4., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Music, Art, Theater curricular revisions 
Program level; Direct - Other  


Details/Description: All curricula in PFA 
will be revised to meet the standards of the 
following specialized accreditation agencies: 
National Association for Schools of Music 
(NASM), National Association for Schools of 
Art and Design (NASAD), and National 
Association for Schools Theater (NAST). 


Acceptable Target: Approval by FSU and 
each accreditation agency. 


Implementation Plan (timeline): 
Revisions according to the following time 
table:
Music 2010
Art 2011
Theater 2011


Key/Responsible Personnel: Dr. Lamb 
(chair) and area faculty in music, art, and 
theater. 


Supporting Attachments:


BA in General Music revisions (Word 
Document (Open XML))


BA in Theater Curriculum (Word 
Document (Open XML))


BA in Theater proposal (Word Document 
(Open XML))


BS in Music Education revisions (Word 
Document (Open XML))


Findings for Music, Art, Theater 
curricular revisions 


Summary of Findings: The theater area 
approved its new curriculum for a BA in 
Theater and discontinued its BA in 
Speech/Theater in the fall of 2010. The new 
curriculum is currently in the vetting 
process. 


The Music Area received its visitor's report 
and is making the following additional 
revisions to its curriculum: including 
improvisational skills for all majors and 
requiring all majors to participate in 
chamber ensembles.


The Visual Art area is addressing the issues 
concerning its physical plant. 


Acceptable Target Achievement: Not 
Met


Recommendations : The first time 
accreditation process will continue until all 
standards have been met. 


Reflections/Notes : 


Substantiating Evidence:
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NASM site visit and evaluation report 
Program level; Indirect - Other  


Details/Description: The Music Area 
prepared for the site NASM site visit by 
revising its curriculum, completing a self-
study, addressing issues with the facilities, 
and hosting the NASM evaluation team visit 
September 19-21, 2010. A NASM visitor's 
report was received December 2010. 


Acceptable Target: Successful site visit in 
the fall semester of 2010. Site visit is 
scheduled for September 19-21, 2010.  


Implementation Plan (timeline): NASM 
site visit: September 19-21, 2010 
Evaluation report received by December 
2010
Response to the NASM visitor's report will be 
submitted May 2011. 


Key/Responsible Personnel: PFA 
department chair, PFA faculty and NASM site 
evaluators. 


Supporting Attachments:


Music Area's self-study for NASM (Word 
Document (Open XML))


NASM Evaluators' itinerary (Microsoft 
Word)


NASM Evaluators' report (Adobe Acrobat 
Document)


Findings for NASM site visit and 
evaluation report 


Summary of Findings: NASM has 
identified three areas for improvement:
1.It does not appear that budget plans are in 
place to provide for adequate acquisition, 
maintenance, and replacement of 
equipment.
2. BS in Music Education: It does not appear 
that students acquire rudimentary capacity 
to create derivative or original music.
3. BS in Music Education: It does not appear 
that ensemble experiences are required to 
be varied both in size and nature. 


Acceptable Target Achievement: 


Recommendations : 1. Explore applied 
lesson fees as an option.
2. Provide documentation that this standard 
is currenlty being met.
3. Create new additional small ensemble 
opportunities and make it a requirement for 
all majors. 


Reflections/Notes : 


Substantiating Evidence:


NASM action plan (Word Document (Open 
XML))


The music area's plan of action to address 
the concerns identified in the NASM 
visitor's report.


Preparation for NASAD site visit 
Program level; Direct - Other  


Details/Description: Following the 
recommendations from the NASM 
consultant's report the music area will make 
improvements in the following areas: sound 
containment, curricula, policy and 
procedures. 


Acceptable Target: 100% completion of 
issues identified in the consultant's report. 


Implementation Plan (timeline): All 
issues will be addressed in time for the 
NASM site visit on September 19-21, 2010.  


Key/Responsible Personnel: Dr. Lamb 
and all music faculty. 


Supporting Attachments:


NASAD Consultant's Report (Adobe 
Acrobat Document)


NASAD self-study (draft) (Microsoft 
Word)


Findings for Preparation for NASAD site 
visit 


Summary of Findings: NASAD consultant 
identified the following areas for 
improvement:
1. The Area Coordinators's workload may be 
excessive given that there appears to be no 
release time for the responsibilities.
2. There are serious deficiencies in the 
faculties used by the Visual Arts Program 
and they do not appear to meet NASAD 
standards for Health & Safety. 


Acceptable Target Achievement: 


Recommendations : The area has met 
with campus facilities to develop a scope of 
work and cost estimate. Target date for 
compliance is August 2011. 


Reflections/Notes : 


Substantiating Evidence:


NASAD action plan (Word Document 
(Open XML))


The visual arts developed an action plan 
to address the concerns identified in the 
NASAD consultant's report.


OSHA/NASAD health and safety 
report (Word Document (Open XML))


This report documents the actions taken 
by the visual arts area to remove issues 
with its physical plant. 


2. Special Initiatives 
Use additional methods to enhance the 


Measures & Findings
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attractiveness of PFA programs, 
including Distinguished Professors, 
Intersession courses, and artists in 
residence


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Artist-in-Residence 
Program level; Direct - Other  


Details/Description: The department will enhance student 
learning by providing student access to professionals in the arts 
that have distinguished careers. 


Acceptable Target: The department will enage at least one 
guest artist every year that will engage FSU Performing and 
Fine Arts students and the community. 


Implementation Plan (timeline): Planning occurs in the 
spring for the following academic year. 


Key/Responsible Personnel: Dr. Lamb (chair) and all PFA 
faculty. 


Supporting Attachments:


Imani Winds  (Web Link) 
General information about the FSU residency of the Imani 
Winds.
http://www.uncfsu.edu/fah/IMANI_WINDS.htm


Ovation!  (Web Link) 
The Ovation brochure includes a listing of workshops and 
masterclasses presented by the season's visiting artists.
http://issuu.com/fsu_publications/docs/2010_fine_arts_ovation


No Findings Added to 
Artist-in-Residence 


New courses in the arts 
Course level; Direct - Other  


Details/Description: PFA will provide intersession courses 
that combine class room instruction with opportunities to for 
engagement with professional arts institutions such as 
museums, art galleries, dance studios, etc. Additionally, new 
courses/concentrations will be developed to attract students. 


Acceptable Target: Capacity enrollment in each course 
developed. 


Implementation Plan (timeline): May 2011 


Key/Responsible Personnel: PFA faculty 


Supporting Attachments:


Dance Intersession (Word Document (Open XML))


Dance Minor (Word Document (Open XML))


Humanities I Intersession (Microsoft Word)


Humanities II Intersession (Microsoft Word)


Visual Art Intersession (Microsoft Word)


No Findings Added to 
New courses in the arts 


3. Cultural and intellectual engagement and outreach 
PFA aspires to be a center for cultural and intellectual engagement in the southeastern region of North Carolina


1. PFA will be a cultural and 
intellectual center Measures & Findings


Printed on: 02/10/2011 05:04:35 PM (EST)


5



http://www.taskstream.com/





PFA will be a cultural and intellectual 
center


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.1.1., 3.1.2., 
3.1.3., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.5


Marketing materials and activities will be 
developed. 
Indirect - Other  


Details/Description: Marketing materials (e.g. 
brochure, website) will be developed. An increase in 
attendance and financial support will be criteria for 
success. 


Acceptable Target: Creation and dissemination of 
Fine Arts Series brochure. 50% attendance (seating 
capacity of Seabrook) at all Seabrook Series, Butler 
Series, and Harmony Series events of the Fine Arts 
Series. 


Implementation Plan (timeline): Website and 
brochure completed and disseminated by 
September. 


Key/Responsible Personnel: Fine Arts Series 
Committee members. 


Supporting Attachments:


Fine Arts Series  (Web Link) 
Ovation! brochure for the Fine Arts Series
http://www.uncfsu.edu/fah/FINE_ARTS_SERIES.htm


Friends of the Arts (FOTA)  (Web Link) 
Application to join FOTA. FOTA supports all 
departmental initiatives to provide services and 
programming in the arts to the community. 
http://www.uncfsu.edu/fah/Friend_of_the_Arts.htm


PFA community engagement (Word Document 
(Open XML))


Findings for Marketing materials 
and activities will be developed. 


Summary of Findings: Marketing 
materials (e.g. Departmental 
brochure, Ovation! brochure) were 
created. Improved web site along 
with use of social media were 
developed. These activities have 
resulted in increased attendance at 
all Fine Art Series events. Average 
attendance, based on seating 
capacity of Seabrook Auditorium, 
has been 60%. 


Acceptable Target Achievement: 


Recommendations : Continue to 
improve marketing activities for all 
PFA and Fine Arts Series events. 
Seek coorporate and private support 
in addition financial support from 
local arts council and institutional 
support. 


Reflections/Notes : 


Substantiating Evidence:


Surveys and activity reports for all Fine Arts 
Series events 
Program level; Indirect - Survey  


Details/Description: Surveys and activity reports 
for all Fine Arts Series events 


Acceptable Target: 90% satisfaction with Fine 
Arts Series programming and ancillary activities. 


Implementation Plan (timeline): Audience 
surveys administered at least twice a year and with 
results available by May. 


Key/Responsible Personnel: 


Supporting Attachments:


Fine Arts Series survey (Word Document (Open 
XML))


No Findings Added to Surveys and 
activity reports for all Fine Arts 
Series events 


2. Increase outreach activities 
PFA will increase the number of 


Measures & Findings
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workshops and community 
engagements activities.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.1.1., 3.2.1., 
3.2.2., 3.2.3., 3.3.1., 3.3.3., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.5


Workshops and community engagements 
with the arts activities. 
Other level; Direct - Other  


Details/Description: The department will provide 
workshops and community engagements with the 
arts activities as measured by number of activities 
and attendance. 


Acceptable Target: Each area of the department 
(music, theater, visual arts) will develop and 
implement at least two activities per academic year. 


Implementation Plan (timeline): Planning for 
outreach activities for the department must be 
completed by the end of each spring semester in 
order to be implemented by the fall semester. 


Key/Responsible Personnel: All Department and 
Performing and Fine Arts faculty. 


Supporting Attachments:


Fine Arts Series  (Web Link) 
Ovation! lists all guest artist workshops for FSU 
students and community.
http://www.uncfsu.edu/fah/FINE_ARTS_SERIES.htm


PFA community service (Word Document (Open 
XML))


This files includes community service activities for 
all PFA faculty since 2009.


Findings for Workshops and 
community engagements with the 
arts activities. 


Summary of Findings: 1. Artist-in-
Residence, Imani Winds are coaching 
two public school chamber 
ensembles during their residency. 
Additionally, they have given 4 public 
school presentations.
2. Art faculty are involved with the is 
being created to provide education in 
the arts for adults andK-12.  
3. Fine Art Series guest artists have 
provided 3 free workshops for the 
community.
4. Theater presented its first 
Saturday on Stage of high school 
theater students. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


4. Increase enrollment 
The department will increase the number of majors in each academic program.


1. PFA will increase recruiting 
activities 
All PFA faculty will participate in 
recruiting activities, including open 
houses, school visits, and working with 
FSU Admissions Office.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1., 1.1.2., 
1.1.3., 1.5.2., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.1


Measures & Findings


Recruiting activities 
Program level; Direct - Other  


Details/Description: All PFA will be 
responsible for recruiting majors to their 
respective programs. 


Acceptable Target: 100% participation by 
PFA faculty. 


Implementation Plan (timeline): 
Recruiting is an ongoing activity. 


Key/Responsible Personnel: Dr. Lamb 
(chair); Jonathan Chestnut, chair of PFA 
recruiting committee, all PFA faculty. 


Supporting Attachments:


Fall 2010 PFA Open House (Word 
Document (Open XML))


Fall 2010 recruiting schedule (Word 
Document (Open XML))


Findings for Recruiting activities 


Summary of Findings: PFA have 
participated in recruiting activities. Data 
base of potential students is being 
developed. PFA (music and art) had it own 
Open House on November. Theater had its 
first Saturday on Stage in conjunction with 
its production of Fences on November 20. 
Approximately 50 students attended both 
events. 


Acceptable Target Achievement: Met


Recommendations : Increase activities 
and student contact for the spring semester. 
Refine Open Houses to increase attendence. 


Reflections/Notes : 


Substantiating Evidence:


2. PFA will increase enrollment in 
all program areas. Measures & Findings
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PFA will increase enrollment in all 
program areas by 10%.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.1., 1.4.3., 
1.4.4., 1.4.5., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.1


Increased enrollment in all areas 
Program level; Direct - Other  


Details/Description: Each area will target 
at least a 10% enrollment of new majors. 


Acceptable Target: 10% 


Implementation Plan (timeline): By May 
of each year, each area should achieve 
goal. 


Key/Responsible Personnel: All PFA 
faculty. 


Supporting Attachments:


Findings for Increased enrollment in all 
areas 


Summary of Findings: In progress. By 
May 2011 each area should know number of 
incomming freshmen. 


Acceptable Target Achievement: 


Recommendations : Continue recruiting 
activities with Admissions Office. 


Reflections/Notes : 


Substantiating Evidence:


3. Establish Dual Enrollment 
Programs 
Implement dual enrollment 
agreements with FTCC and CCCC for Art 
and Music in 2011, Theatre in 2012


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.0., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Dual enrollment 
Program level; Direct - Other  


Details/Description: Community college 
students will be concurrently admitted as 
majors at FSU. 


Acceptable Target: PFA will establish dual 
enrollment agreements in music, art, and 
theater by 2012 with Fayetteville Technical 
College, Sandhills Community College, and 
Cumberland County College. 


Implementation Plan (timeline): Dual 
enrollment agreemnts will be implemented 
according to the following time line: Art 
2011, Theater 2012, and Music 2012. 


Key/Responsible Personnel: Jonathan 
Chestnut, Assistant Chair 


Supporting Attachments:


Visual Arts dual enrollment 
agreement (Word Document (Open XML))


Findings for Dual enrollment 


Summary of Findings: Visual Art dual 
enrollment agreement with Fayetteville Tech 
has been written and is currently in the 
vetting process. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: • Vice Chancellor for Institutional Advancement


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Vice Chancellor for 
Institutional Advancement 
Unit Goals


 


1. Broaden fundraising efforts 


1. Increase participation rates 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.3.0.


Measures & Findings


Increase in the number of Donors 


Details/Description: Success in this area 
relies on the increase in the number of 
donors from 08-09 to 09-10 with particular 
emphasis on alumni. We are specifically 
targeting an increase from 3% to 8%. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Increase in the number of 
Donors 


Summary of Findings: Our alumni giving 
rate doubled as compared to previous fiscal 
year. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : We experienced a 
significant increase in our alumni giving 
percentage and I am pleased with our 
steady progress to continue strengthening 
our relationship with alumni through 
engagement and relationship management. 


Substantiating Evidence:


Means of Assessment 


Details/Description: N/A Only 1 means of 
assessment for this intended outcome. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Means of 
Assessment 


2. Increase partnerships with corporations and foundations 


2. Corporate and foundation 
relationship development. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.3.0.


Measures & Findings


Relationships developed with 
representatives from Corporations 


Details/Description: Another 
determination of success in this area is by 
the actual number of relationships that are 
developed with representatives from 
corporations and foundations. It is very 
difficult to establish a relationship with large 
entities and if we are able to establish an 
effective line of communication, that will be 
regarded as positive. 


Acceptable Target: 


No Findings Added to Relationships 
developed with representatives from 
Corporations 
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Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Success determined by proposals 


Details/Description: Our success in this 
area will be determined by how many 
proposals are sent and how many are 
awarded. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Success determined 
by proposals 


3. Enhance current publications 


3. Enhance current publications 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.3.3.


Measures & Findings


Feedback 


Details/Description: Positive feedback 
from campus community. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Feedback 


Publications 


Details/Description: Publications were on 
time and met scheduling deadlines 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Publications 


4. Create an integrated marketing approach 


4. Create an integrated marketing 
approach 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.3.1., 6.3.2.


Measures & Findings


Collateral material 


Details/Description: * FSU collateral 
material has a stronger appearance


* Brand/image is noticeable more positive 
to campus community


* Streamlined approach will reflect 
collaboration and a more targeted appeal.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Collateral material 


6. Enhance communication 
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6. Effectively communicate with 
campus constituencies 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.3.3.


Measures & Findings


Attendance and Satisfaction 


Details/Description: Better attendance 
and satisfaction at campus related events 
and activities. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Attendance and Satisfaction 


Summary of Findings: Invitations were 
targeted for specific audiences gauged 
around donor interests, level of giving and 
possible program support that may be of 
interest. Our office of Marketing & Events 
worked diligently to ensure invitations were 
mailed in a timely manner and utilization of 
all media outlets were implemented. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : Our division will 
continue to work closely with other 
departments to ensure all events are well-
attended, publicized, and attractive to a 
variety of audiences. We will also implement 
a more stream lined event satisfaction 
survey that will allow for post event 
assessment. 


Substantiating Evidence:
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Report: Assessment Plan Details for: • Vice Chancellor for Institutional Advancement


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


VC for Institutional 
Advancement Unit Goals 
2010-2011 


 


1. Ensure appropriate resources are provided 


1.1. Provide appropriate 
resources 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.4., 1.2.4., 
1.3.2., 1.3.4., 1.4.1., 2.5.3., 4.1.3., 
6.3.1., 6.3.4.


Measures & Findings


1.1.1. Ensure goals and objectives are 
being reached 


Details/Description: During each 
evaluation period throughout the calendar 
year, the Vice Chancellor will look at each 
unit’s goals and objectives to ensure that 
goals are being reached. The use of reports 
of current giving will be analyzed to 
determine success in particular areas. 
(Annual Fund, Major Gifts, Corporate & 
Foundation Relations). We will also compare 
giving reports from last fiscal year to 
determine rates of growth & success as 
compared to last fiscal year. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1.1.1. Ensure goals and 
objectives are being reached 


Summary of Findings: Mid Year Analysis:
At this point in the year we have 
experienced outstanding growth in the area 
of alumni giving. We will continue to focus 
on increasing the rate of proposals 
submitted to foundations on a monthly basis. 
We are extremely challenged in the area of 
corporate relationship development due to 
the limited corporate resources in our 
region. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Gift Summary Report (Excel Workbook 
(Open XML))


This report summarizes our giving among 
various constituency groups.


1.1.2. Prospect Management 


Details/Description: Prospect 
Management: we will look at the number of 
prospects that each staff member has been 
assigned and the amount of cultivation and 
relationship management that has taken 
place for each individual prospect. The 
number of proposals that have been 
submitted for consideration to various 
corporate and foundation entities will be also 
be a crucial consideration in determining the 
success of our corporate and foundation 
relations unit. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1.1.2. Prospect 
Management 


Summary of Findings: Mid Year Analysis:
We continue to experience growth in the 
area of prospect management. We have 
added additional resources to our options of 
researching potential partners such as 
Alumni Finder which provided us with the 
opportunity to verify addresses and basic 
bio information about our graduates. We 
have also subscribed to the Foundation 
Center which provides a wealth of 
knowledge surrounding Foundations on a 
national level. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


2. Create an integrated marketing approach campus-wide 
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2.1.Integrated marketing 
approach & branding study 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1., 1.1.3., 
3.3.1., 3.3.2., 6.3.2.


Measures & Findings


2.1.1. Branding Study 


Details/Description: Completion of 
branding study by conclusion of fiscal year 
with a plan of implementation prepared for 
the approval of the Chancellor and Board of 
Trustees immediately following conclusion of 
study. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2.1.1. Branding Study 


Summary of Findings: Mid Year Analysis:
We are on target for where we wanted to be 
at this point in the year with our branding 
study. During the last couple months, 
various focus groups were formed to 
provide input and suggestions for their view 
of FSU as a university and economic engine 
in our region. A report has been produced 
and will be distributed by the end of 
February. A survey was produced and sent 
to all participants in the focus groups. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Branding Study Survey 
Results/Overview (Adobe Acrobat 
Document)


2.1.2. Filtering publications through 
the Office of Marketing 


Details/Description: Evaluate the 
effectiveness of procedure that will mandate 
that all documents produced for public 
viewing are filtered through the Office of 
Marketing. University publications and 
related documents should all have a 
consistent message and represent the 
guidelines of our branding, logo placement, 
and aesthetics. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2.1.2. Filtering publications 
through the Office of Marketing 


Summary of Findings: Mid Year Analysis: 
All units across campus are utlizing the 
approval process implemented by the Office 
of Marketing & Events. At this point in the 
year, our progress has been successful and 
we feel confident that materials produced by 
the university are receiving adequate 
attention and that logo usage is appropriate 
and consistent with the image of the 
university. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


3. Analyze the functionality of the FSU Foundation 


3.1. Work collaboratively with 
the Foundation Board officers 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.4., 1.2.4., 
1.3.2., 1.3.4., 1.4.1., 2.5.3., 4.1.3., 
6.3.1., 6.3.4.


Measures & Findings


3.1.1.Survey and interview board 
members 


Details/Description: Survey and 
interview board members, review meeting 
minutes, policies and procedures. 
Development of a strategic plan and 
educating board members about the 
components of the plan. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3.1.1.Survey and interview 
board members 


Summary of Findings: Mid Year Analysis:
This continues to be a challenging area for 
our division. In order to meet the needs of 
the Foundation Board and ensure that they 
are a beneficial to the university and the 
FSU community, a Title III Position is 
currently in the approval process and this 
person will provide much needed support in 
this area. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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3.1.2. Develop committee structures 


Details/Description: The development 
and maintenance of committee structures 
that will allow the Foundation to function 
more effectively will be the means of 
success for this component. Committees 
have been formed and are meeting 
regularly. The remaining committee that 
needs assistance is the Nominating 
Committee. Recruitment of members that 
will enhance our board and work 
collaboratively with the university is a 
requirement and the nominating committee 
should be the committee to focus on this 
objective. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3.1.2. Develop committee 
structures 


Summary of Findings: Mid Year Analysis:
The Foundation Board Committee Structure 
has been implemented and members of 
each committee have been recruited. 
Meetings will begin to be held during the 
month of March. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Committee Structure (Adobe Acrobat 
Document)


Outline of committee structures


4. Engage alumni to create stronger partnerships 


4.1. Engage alumni with the 
university 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.4., 1.2.4., 
1.3.2., 1.3.4., 1.4.1., 2.5.3., 4.1.3., 
6.3.1., 6.3.4.


Measures & Findings


4.1.1. Alumni giving percentage 


Details/Description: Determine success 
of increasing alumni giving percentage rate 
by comparing giving amongst alumni to this 
same point in time last fiscal year. The 
entire division will work cohesively to 
identify graduates that may have a role in 
the cultivation of major private gifts to the 
university. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 4.1.1. Alumni giving 
percentage 


Summary of Findings: Mid Year Analysis:
We have experienced outstanding growth 
among our alumni giving rates. The number 
of alumni donors has tripled and the number 
of alumni gifts has doubled. We are 
extremely pleased at this point in the 
academic year and look forward to 
continued success in this area. During the 
CIAA Tournament this year an alumni 
challenge has been issued to all alumni. Our 
goal is to reach 750 alumni donors by March 
4th, and at this point we are on track to do 
so. The attached report will provide an 
overview of our success in this area. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Gift Summary Report (Excel Workbook 
(Open XML))


4.1.2. Relationship with the Nat'l 
Alumni Association 


Details/Description: Attempt to manage 
relationship with the National Alumni 
Association and its chapters to foster a 
stronger connection with the university are a 
major goal of our division and the Office of 
Alumni Affairs. We will manage this 
objective by communicating more regularly 
with chapter presidents, attending more 
chapter meetings and encouraging alumni 
gatherings across the country to foster a 
stronger partnership. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Findings for 4.1.2. Relationship with the 
Nat'l Alumni Association 


Summary of Findings: Mid Year Analysis:


Our relationship with the National Alumni 
Association continues to grow stronger and 
our partnerships with chapters have 
increased significantly. We have 
implemented chapter send off's which allow 
incoming students to connect with the alumni 
chapter in their hometown in an effort to 
welcome them to the university and provide 
an instant system of support for the student. 
We hope that this will assist with the overall 
experience of our students, increasing our 
retention rate and ultimately encouraging 
these students to support FSU after 
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Supporting Attachments: graduation. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Department of Nursing


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


Department of Nursing Unit 
Goals  


1. Increase students’ satisfaction with advisement 


1. Increase satisfaction with 
advisement 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


Develop and utilize a student 
satisfaction survey. 
Indirect - Survey  


Details/Description: Develop and utilize a 
satisfaction survey for students to complete 
related to their mentor-mentee experience. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Develop and utilize a 
student satisfaction survey. 


Faculty members provide PIN 
numbers and advise students about 
courses. 
Indirect - Survey  


Details/Description: Only Faculty 
members are to provide PIN numbers to 
students, and advise them about their 
courses at that time. A department meeting 
agenda item for the Fall 2009 semester will 
be faculty members sharing successful ways 
to manage student visits (collecting needed 
information and providing needed 
information) effectively and efficiently. 
University will administer the Academic 
Advisement Survey and supply the 
department with results. The criteria for 
success will be 95.00% of students selecting 
Agree or Strongly Agree in response to the 
item: “I am satisfied with the quality of 
academic advisement.”  


Acceptable Target: The criteria for 
success will be 95.00% of students selecting 
Agree or Strongly Agree in response to the 
item: “I am satisfied with the quality of 
academic advisement.”  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Faculty members 
provide PIN numbers and advise students 
about courses. 


2. Increase critical thinking skills and analysis 
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3. Increase critical thinking score 
from 3.2 to 3.5 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.1., 1.2.2., 1.4.2.


Measures & Findings


Develop NCLEX review sessions. 
Direct - Exam  


Details/Description: Develop NCLEX 
review sessions
Criteria for success: Students are scoring 
850 or higher on standardized HESI exams. 
Students are completing assessments from 
ATI and score 2 or greater. 


Acceptable Target: Students are scoring 
850 or higher on standardized HESI exams. 
Students are completing assessments from 
ATI and score 2 or greater. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Develop NCLEX 
review sessions. 


Faculty to implement student activities 
in their courses. 
Indirect - Other  


Details/Description: Faculty to implement 
student activities in their course and utilize 
the same rubric for grading in NURS 406, 
361, and 325.


Each identified faculty are to use student 
activities and the grading rubric in the 
classroom. Students’ grade for passing the 
case studies is 78 and better.
85% of the students passed the case studies 
assignments.


The NSSE score increases from 3.20 to 3.50


Acceptable Target: The NSSE score 
increases from 3.20 to 3.50. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Faculty to implement 
student activities in their courses. 


3. Obtain relevant data related to students’ outcomes 


5. Obtain relevant data related to 
students’ outcomes 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


Tease out the correct information that 
reflects the Department. 
Indirect - Other  


Details/Description: Review data from 
various sources to tease out the correct 
information that reflects the Department of 
Nursing. Data will be accurate and reflect 
the true picture of students persistent in the 
Department of Nursing. The data that is 
incorrect reflect the following:
Number of Declared Majors in Fall 2007: 379
Percent of Declared Majors from Fall 2007 
enrolled in fall 2008: 38.26 (retention rate)
Percent of Declared Majors from Fall 2007 
who graduated in December 2007 or May 
2008: 8.44
Persistence Rate: (retention and graduation 
rates combined): 46.70%
Persistence Rate- Mean for all FSU Declared 
Majors: 67%


No Findings Added to Tease out the 
correct information that reflects the 
Department. 
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All data is 100% accurate for the 
Department of Nursing


Acceptable Target: Number of Declared 
Majors in Fall 2007: 379
Percent of Declared Majors from Fall 2007 
enrolled in fall 2008: 38.26 (retention rate)
Percent of Declared Majors from Fall 2007 
who graduated in December 2007 or May 
2008: 8.44
Persistence Rate: (retention and graduation 
rates combined): 46.70%
Persistence Rate- Mean for all FSU Declared 
Majors: 67%


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


4. Determine the needs of clinical practice 


6. Determine the needs of clinical 
practice 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 1.4.1.


Measures & Findings


Develop a clinical evaluation tool. 
Indirect - Other  


Details/Description: The need to develop 
into the curriculum what is needed to meet 
the expected outcomes in clinical practice. 
Develop a clinical evaluation tool in Spring 
2008 that is more refined to identify 
students’ abilities to meet learning 
outcomes.


Each student’s record has a copy of the 
revised tool. 100 % met through record 
review. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Develop a clinical 
evaluation tool. 


Review clinical course based on the 
NCLEX testing plan. 
Indirect - Other  


Details/Description: Reviewed clinical 
course in fall 2008 to compare the expected 
outcomes based on the NCLEX testing plan 
with the actual outcomes.


Clinical practice (lab and off site clinical) 
allowed students the capacity to complete 
the 125 clinical skills. The student will have 
100% met.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Review clinical 
course based on the NCLEX testing plan. 


5. Improve students' building on and transfering knowledge 


7. Improve building on and 
transferring knowledge Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3.


Review course evaluations. 
Indirect - Survey  


Details/Description: Identified that 
students used compartmentalized thinking 
and had difficulty transferring knowledge. 
Faculty heard student say words to the 
effect “I did not hear that. Or I did not have 
that in the other course”.  


Review course evaluations to collect 
baseline data that shows that students are 
not integrating information


NSSE data will show that students will 
continue to be above average and faculty 
will include in each syllabus how the courses 
relate and build upon one another. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Review course 
evaluations. 
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Report: Assessment Plan Details for: Department of Nursing


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


Department of Nursing Unit 
Goals and Outcomes  


1. Increase student satisfaction with advisement 


Improve student satisfaction with 
advisement 


Mapped to:
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Advisement Survey 
Program level; Indirect - Survey  


Details/Description: Student satisfaction 
survey will be distributed to students in the 
RN-BSN program  


Acceptable Target: 90% of students 
surveyed will select Agree or Strongly Agree 
in response to the item: "I am satisfied with 
the quality of academic advisement." 


Implementation Plan (timeline): The 
survey will be administered during the Fall 
2010 and Spring 2011 semesters. 


Key/Responsible Personnel: All faculty 
in the department will be responsible for 
advising and providing PIN to students.Chair 
will be responsible for obtaining advisement 
survey data. 


Supporting Attachments:


Findings for Advisement Survey 


Summary of Findings: Midyear findings 
show that 77.8% of students "agree" or 
"strongly agree" that they are generally 
satisfied with advising. This is reduced from 
last year's findings that 83.3% agreed or 
strongly agreed. 


Acceptable Target Achievement: Not 
Met


Recommendations : Faculty will be 
recruited to assist with the program and 
advising. In addition, the Dean's office will 
continue to assist with advising until more 
faculty are hired. 


Reflections/Notes : 


Substantiating Evidence:


advisement survey data for 
nursing (Excel Workbook (Open XML))


2. Increase retention in RN-BSN program 


Increase student retention in the 
RN-BSN program Measures & Findings
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Increase student retention to 90% 
based on semester to semester 
enrollment (including full-time and 
part-time students). 


Mapped to:
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Retention Data 
Program level; Direct - Other  


Details/Description: Retention will be 
measured in two ways. The first will be the 
standard method used throughout higher 
education which tracks re-enrollment and 
subsequent degree completion of students 
who enter as first-time, full-time first-year 
students. The second non-standard method 
will consider all students enrolled in fall 2010 
who did not complete a degree in the 
academic year and determine the 
percentage of these students who re-enroll 
in fall 2011. The retention rate based on the 
standard and non-standard methods will be 
at least 80%. The university will also apply 
the non-standard method to subgroups of 
students, including undergraduate and 
graduate students, transfer students, Pell 
recipients, military students, male and 
female students, and adult learners. 


Acceptable Target: At least 80% of all 
majors will be retained in Fall 2010 out of 
students enrolled in Fall 2009. 


Implementation Plan (timeline): 
Retention data will be collected during Fall 
2010 and Spring 2011. 


Key/Responsible Personnel: The Chair 
will collect retention data during the 
academic year. 


Supporting Attachments:


Findings for Retention Data 


Summary of Findings: Midyear findings 
show that 46.1% of nursing majors were 
retained during Fall 2010 semester out of 
students enrolled in Fall 2009. 


Acceptable Target Achievement: Not 
Met


Recommendations : Data will be collected 
based on semester to semester enrollment 
to track the full-time and part-time students.  


Reflections/Notes : 


Substantiating Evidence:


Retention findings for Nursing (Microsoft 
Excel)


3. Assess program learning outcomes in RN-BSN program 


1. Improve written 
communication skills 
Improve written communication skills in 
students enrolled in RN-BSN program by 
developing rubrics specifically designed 
for RN-BSN courses 


Mapped to:
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Communication rubrics will be 
developed in NURS 400 
Course level; Direct - Student Artifact  


Details/Description: A rubric to assess 
written communication skills will be 
developed and implemented in the NURS 
400 course and will be used as a model to 
evaluate papers in courses for the RN-BSN 
program. 


Acceptable Target: At least 70% of 
students will reach acceptable proficiency 
levels although Fall 2010/Spring 2011 will 
serve as the first year to produce baseline 
data for this outcome. 


Implementation Plan (timeline): A 
rubric will be developed during the Fall 2010 
semester and implemented during the 
Spring 2011 semester. 


Key/Responsible Personnel: Faculty 
teaching NURS 400 will be responsible for 
developing and implementing the new 
Communications rubric. 


Supporting Attachments:


No Findings Added to Communication 
rubrics will be developed in NURS 400 


2. Improve critical thinking skills 
of students 
Improve critical thinking skills of 


Measures & Findings


Critical Thinking rubric to be No Findings Added to Critical Thinking 


Printed on: 02/10/2011 04:56:59 PM (EST)


2



http://www.taskstream.com/





students in the RN-BSN program by 
developing rubrics for evaluating 
research papers in senior practicum 
courses.


Mapped to:
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


developed and implemented for RN-
BSN 
Course level; Direct - Student Artifact  


Details/Description: A rubric to assess 
critical thinking skills will be developed and 
implemented in the senior practicum course 
and will be used as a model to evaluate 
research papers in courses for the RN-BSN 
program. 


Acceptable Target: At least 70% of 
students are expected to reach acceptable 
proficiency based on newly developed 
rubrics; however, this will be the first year 
in which rubrics will be implemented for the 
RN-BSN program. Therefore, this year will 
serve as the year to collect baseline data. 


Implementation Plan (timeline): During 
the Fall 2010 semester, a rubric for 
assessing critical thinking skills will be 
developed to evaluate student research 
papers in the Senior Practicum course. 
During the Spring 2011 semester, the rubric 
will be implemented and used as a model 
for other upper level courses in the RN-BSN 
program. 


Key/Responsible Personnel: All faculty 
teaching the senior practicum course will be 
responsible for developing and 
implementing the critical thinking rubric. 


Supporting Attachments:


rubric to be developed and implemented 
for RN-BSN 


4. Increase recruitment for RN to BSN program 


1. Increase recruitment of 
students into the generic BSN 
Increase recruitment of students into 
the generic BSN program to 30 students 
by Fall, 2011.


Mapped to:
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


No measures specified


2. Increase recruitment of faculty 
to teach generic BSN 
Increase recruitment of faculty to teach 
in the generic BSN and newly developed 
MSN program to a total of 4 faculty 
members by Fall, 2011


Mapped to:
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


No measures specified


5. Revamp generic BSN program 


1. Revise the required credit 
hours for BSN program 
Credit hours will be revised for selected 
nursing and science courses for the 
generic BSN program


Mapped to:
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


No measures specified
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Report: Assessment Plan Details for: Department of Mathematics & Computer Science


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, March 10, 2011


Measures and Findings


Department of Mathematics & 
Computer Science Unit Goals  


1. Increase enrollment and graduation rates 
Increase retention and graduation rate in all degree programs


2. 80% Retention 
At least 80% of undergraduate and 
graduate students enrolled in fall 2009 
that are not graduated during the year 
will re-enroll in fall 2010. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


2. Success rate in gate keeper courses 
Direct - Other  


Details/Description: The Department will 
monitor the success rate in gate keeper 
courses Math121 and Math123. 


Acceptable Target: Criteria for success 
will be academic year average success rate 
of 67% for Math121 and 68% for Math 123. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Success rate in gate 
keeper courses 


Summary of Findings: The data for spring 
2010 for Math 121 and Math123 show 
success rates of 61% and 64.8%. (The 
success rate is the students securing A, B or 
C grades). 


Acceptable Target Achievement: Not 
Met


Recommendations : We will continue to 
work in this direction in 2010-11 academic 
year to achieve the stated target of success 
rates of 67% for Math 121 and 68% for Math 
123 by strengthening academic support in 
these classes. 


Reflections/Notes : 


Substantiating Evidence:


ABC Rates-Math121-Math123-
spring2010.xlsx (Excel Workbook (Open 
XML))


Retention of Undergraduate and 
Graduate Students 
Direct - Other  


Details/Description: The assessment 
means is the actual percentage of 
undergraduate and graduate students 
enrolled in fall 2009 that are not graduated 
during the year will re-enroll in fall 2010.  


Acceptable Target: Criteria for Success: 
If the percentage is at least 80% 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Retention of Undergraduate 
and Graduate Students 


Summary of Findings: The analysis of 
retention data for spring 2010 shows that 
the department has been able to re-enroll 
only 72% of its students 


Acceptable Target Achievement: Not 
Met


Recommendations : We will continue to 
work in 2010-11 academic year on 
strategies like better advisement and 
academic support to enhance the retention 
of students to our acceptable target of 80% 
or higher. 


Reflections/Notes : 


Substantiating Evidence:


Retention Data Spring 10.PDF (Adobe 
Acrobat Document)


5. Increase enrollment in MS 
Mathematics program Measures & Findings
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Increase enrollment in MS Mathematics 
program by improving the 
advertisement of the program and 
converting at least two courses online 
format.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1., 1.4.5., 
1.6.2., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.2


graduate courses converted online 
Direct - Other  


Details/Description: The assessment 
means for this outcome is the actual number 
of graduate courses converted online for the 
fall 2010. 


Acceptable Target: The Department will 
be successful for this outcome if the above 
number is at least two. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for graduate courses 
converted online 


Summary of Findings: The faculty in the 
department is working on converting four 
graduate courses into online format. By the 
end of spring 2010, about 70% of the 
conversion is complete. We will be able to 
complete at least 80% of the conversion by 
the beginning of fall 2010. 


Acceptable Target Achievement: Not 
Met


Recommendations : We will continue with 
the conversion to achieve 100% conversion 
of these four graduate courses in online 
format in 2010-11. We will also add at least 
two more new graduate courses for online 
conversion in 2010-11 academic year.  


Reflections/Notes : 


Substantiating Evidence:


Graduate Faculty Meeting (2).docx (Word 
Document (Open XML))


On line courses 2 year plan.docx (Word 
Document (Open XML))


2. Enhance student achievement 
Enhance the levels of student achievement in program and service courses


3. Implement assessment of logic 
and problem solving 
Implement assessment methods of 
logical thinking and problem solving 
skills in order to develop a baseline of 
student abilities.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


(NSSE) part 11. Thinking Critically 
and Analytically. 
Indirect - Survey  


Details/Description: As an indirect means 
of assessment we will use the National 
Survey of Student Engagement (NSSE) part 
11. Thinking Critically and Analytically. 


Acceptable Target: Criteria for success 
will be a score of 3.00 or better. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for (NSSE) part 11. Thinking 
Critically and Analytically. 


Summary of Findings: The NSSE data will 
not be available until Fall 2010. Therefore, 
we have looked at our senior survey data 
for spring 2010 or enhancing students' 
analytic schools. The satisfaction rate is 
3.64. 


Acceptable Target Achievement: Met


Recommendations : Because the NSSE 
data is usually not available until fall of each 
academic year, we plan to use senior survey 
data in our opeartional plans. 


Reflections/Notes : 


Substantiating Evidence:


May 2010 Graduating Senior Survey 
 (Excel Workbook (Open XML))


2. Assessment plan for two program 
learning outcomes 
Direct - Other  


Details/Description: The Department will 
develop an assessment plan for two 
program learning outcomes BS in 
Mathematics and BS in Mathematics 
Secondary Education Programs. 


Acceptable Target: Criteria for success 
will be establishing a baseline of assessment 
results. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Findings for 2. Assessment plan for two 
program learning outcomes 


Summary of Findings: According to the 
assessment plan we consider and analyze 
the assessment results on the following 
program learning outcomes:
1. Student will be able to demonstrate skills 
in solving mathematical problems
2. Student will be able to comprehend 
mathematical principles and logic
Assessment Results BS Mathematics, Math 
331 - Fall 2009 
•Actual Results: 
1.11 students completed embedded problem 
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Supporting Attachments: #7 in test 2. Of those, 72.7% showed highly 
proficient results on outcome one, 9.1% - 
proficient, and 18.2% not proficient. 


In general, students did well on the applied 
problem involving a linear first-order 
differential equation; they found the correct 
solution of the problem and had less 
computation errors. Solving similar 
problems in class was indeed beneficial to 
students.
2.11 students completed embedded problem 
#9 in test 1. Of those, 90.9% showed highly 
proficient results on outcome 2; 0% 
acceptable, 9.1% unacceptable. 


Almost all math major students did well on 
the problem involving a non exact ordinary 
differential equation; they found the 
integrating factor correctly. Solving similar 
problems in class was beneficial to students.
Assessment Results BS Mathematics, Math 
361 - Fall 2009 
•Actual Results: 
1.6 students completed embedded problems 
in the test 1: #1,2, and test 2: # 7,9. Of 
those, 33.3% showed highly proficient 
results on outcome 1; 66.6% - proficient, 
and 0% not proficient. 
Students did not do well on problems 
involving finding the order of an element in 
a group under isomorphisms, and 
homomorphisms.
2.6 students completed embedded problem 
in the test 1: #3, 7, and test 2: # 5, 6. Of 
those, 16.6% showed highly proficient 
results on outcome 2; 83.3% - proficient, 
and 0% not proficient.
Students did not do well on the problems 
involving applications of the Theorems of 
how order of an element changes under 
homomorphisms and isomorphisms.
Assessment Results BS Mathematics, Math 
242 - Fall 2009 
•Actual Results: 
5 students completed embedded problem 3 
in the final exam. Of those: highly proficient 
are 40%, proficient 40%, and not proficient 
20%.
In general, students did pretty well on the 
selected problem and course especially on 
calculating and applying differentials. 


Acceptable Target Achievement: Met


Recommendations : Math 242 
Instructors teaching this course will give 
students a pretest on Calculus I and II and 
also will focus more on the material from 
these courses that the students really need 
to know.
Math 331
Instructors teaching this course will slightly 
increase the number of homework 
assignments on applied problems to help 
students better understand mathematical 
models described by differential equations. 
In order to help students better understand 
specific integration techniques the 
homework assignments involving these 
methods at the beginning of the course will 
be slightly increased.
Math 361
Instructors teaching this course will increase 
the number of problems in the homework 
assignments on applications of the 


Printed on: 03/10/2011 08:53:59 PM (EDT)


3



http://www.taskstream.com/





Theorems for homomorphisms and 
isomorphisms. They will demonstrate 
additional problems in class. They will work 
on improving student’s mathematical writing 
by clearly explaining their requirements on 
writing of solutions to mathematical 
problems. 


Reflections/Notes : 


Substantiating Evidence:


BSmath-Math361-HP[1].pdf (Adobe 
Acrobat Document)


BSmath-Math361-P[1].pdf (Adobe 
Acrobat Document)


BSmathSecEdu-Math361-NP
[1].pdf (Adobe Acrobat Document)


BSmathSecEdu-Math361-P[1].pdf (Adobe 
Acrobat Document)


ExamplesMATH[1].pdf (Adobe Acrobat 
Document)


ExamplesMATHEd[1].pdf (Adobe Acrobat 
Document)


Math242Fall2009_BSMathEd
[1].docx (Word Document (Open XML))


Math242Fall2009_BSMathematics
[1].docx (Word Document (Open XML))


MATH262fall2009-1-HP[1].pdf (Adobe 
Acrobat Document)


MATH262fall2009-1-P[1].pdf (Adobe 
Acrobat Document)


MATH262fall2009-2-HP[1].pdf (Adobe 
Acrobat Document)


MATH262fall2009-2-P[1].pdf (Adobe 
Acrobat Document)


MATH262fall2009-6-HP[1].pdf (Adobe 
Acrobat Document)


MATH262fall2009-6-NP[1].pdf (Adobe 
Acrobat Document)


MATH262fall2009-6-P[1].pdf (Adobe 
Acrobat Document)


MATH262fall2009BsmathSecEducation
[1].doc (Microsoft Word)


Math361-Assessment_Results-report
[1].pdf (Adobe Acrobat Document)


Math361Fall2009-BSmath
[1].doc (Microsoft Word)


Math361Fall2009-BSmath-
outcome_2_Grade_Distr(1).xls (Microsoft 
Excel)


Math361Fall2009-BSmathSecEdu-
outcome_2_Grade_Distr(1).xls (Microsoft 
Excel)


Math361Fall2009-
BSmathSecondaryEducation
[1].doc (Microsoft Word)


Minutes_-_11-17-09[1].doc (Microsoft 
Word)


Minutes09222009[1].docx (Word 
Document (Open XML))


MunutesAC09242009[1].docx (Word 
Document (Open XML))
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SLO_1_HP_BS_Mathematics_-
_Math_331_Fall_2009_-_Test_2
[1].pdf (Adobe Acrobat Document)


SLO_1_P_BS_Mathematics_-
_Math_331_Fall_2009_-_Test_2
[1].pdf (Adobe Acrobat Document)


SLO_2_HP_BS_Mathematics_-
_Math_331_Fall_2009_-_Test_1
[1].pdf (Adobe Acrobat Document)


SLO_2_NP_BS_Mathematics_-
_Math_331_Fall_2009_-_Test_1
[1].pdf (Adobe Acrobat Document)


SLO_Grade_DistributionMath331Fall2009
[1].doc (Microsoft Word)


SLO_Math331Fall2009_BSMathematics
[1].doc (Microsoft Word)


4. Assess Readiness of upper-
level students 
Assess readiness of upper level 
students for careers or graduate work.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


(NSSE) part 7. Culminating Senior 
Experience 
Indirect - Survey  


Details/Description: As an indirect 
measure the department will use the 
National Survey of Student Engagement 
(NSSE) part 7. Culminating Senior 
Experience. 


Acceptable Target: Criteria for success 
will be a score of 3.00 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for (NSSE) part 7. Culminating 
Senior Experience 


Summary of Findings: We are unable to 
assess this measure as the required NSSE 
data will be available in fall 2010. 


Acceptable Target Achievement: Not 
Met


Recommendations : We will assess this 
measure in fall 2010 when the relevant data 
will be available. 


Reflections/Notes : 


Substantiating Evidence:


capstone course for BS in Computer 
Science 
Direct - Other  


Details/Description: Require all students 
in BS in Computer Science to take a 
capstone course. The results will be 
successful if 70% of the students have 
highly proficient or proficient outcomes. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for capstone course for BS in 
Computer Science 


Summary of Findings: All of the students 
have taken the capstone course - CS 490. 
The proficiency rate in this course is 87%. 


Acceptable Target Achievement: 
Exceeded


Recommendations : We will continue with 
this capstone course and like to see at least 
90% students taking this course be 
proficient. 


Reflections/Notes : 


Substantiating Evidence:


CS Capstone Results-Spring 
2010.docx (Word Document (Open XML))


departmental Exit Exam 
Direct - Exam  


Details/Description: Require all students 
from BS in Mathematics program to take the 
departmental Exit Exam. 


Acceptable Target: The results will be 
successful if 93% of the students pass the 
exam. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for departmental Exit Exam 


Summary of Findings: In spring 2010, we 
graduated one student for MS(Math) degree. 
The students took the Departmental 
Comprehensive Exit Exam and successfully 
passed it. 


Acceptable Target Achievement: 
Exceeded


Recommendations : We will continue with 
the Departmental Comprehensive Exit Exam 
for our MS(Math) graduates. 


Reflections/Notes : 
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Substantiating Evidence:


List of MS(Math) Students- Exit 
Exam.docx (Word Document (Open XML))


3. Enhance student services satisfaction 
Increase student services satisfaction


1. Increase students satisfied 
with advisement 
Increase the percentage of students 
satisfied with advisement from 89.29% 
to 92%.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


1. Advising Survey 
Indirect - Survey  


Details/Description: University will 
administer the Academic Advisement 
Survey and supply the department with 
results. 


Acceptable Target: The criteria for 
success will be 95% of students selecting 
Agree or Strongly Agree in response to the 
item: “I am satisfied with the quality of 
academic advisement.”  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. Advising Survey 


Summary of Findings: The spring 2010 
data shows that the advisement satisfaction 
rate of the students for the department is 
93.33% 


Acceptable Target Achievement: Not 
Met


Recommendations : We will continue to 
work with this out come in 2010-11 by 
faculty assigning more time for advisement 
during their office hours. We will bring the 
satisfaction rate to at least 95%. 


Reflections/Notes : 


Substantiating Evidence:


Advisement Survey (MCS).xlsx (Excel 
Workbook (Open XML))


2. NSSE Item 12 – Overall Academic 
Advising 
Indirect - Survey  


Details/Description: score will exceed the 
university average for seniors (2.81) in 
2007 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. NSSE Item 12 – Overall 
Academic Advising 


Summary of Findings: In absence of 
NSSE data, the survey in May 2010 of the 
students who graduated from the 
department was considered. The data shows 
that the overall average satisfaction rate of 
the graduated students was 3.26. 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


May 2010 Graduating Senior Survey 
(Average) Results.xlsx (Excel Workbook 
(Open XML))
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Report: Assessment Plan Details for: Department of Mathematics & Computer Science


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


Department of Mathematics & 
Computer Science Unit Goals  


1. Increase enrollment and graduation rates 
Increase retention and graduation rate in all degree programs


3 80% Retention 
At least 80% of undergraduate and 
graduate students enrolled in fall 2009 
that are not graduated during the year 
will re-enroll in fall 2010. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


2. Success rate in University College 
courses 
Direct - Other  


Details/Description: The Department will 
monitor the success rate in University 
College courses Math121 and Math123. This 
is imortant since these courses are required 
of almost all students. 


Acceptable Target: Criteria for success 
will be academic year average success 
(grade of A, B or C) rate of 67% for 
Math121 and 68% for Math 123. 


Implementation Plan (timeline): 
Ongoing - we will monitor this at the end of 
each semester. 


Key/Responsible Personnel: Course 
coordinators Dr. Kodipili (MATH 121) and Dr. 
Tang (MATH 123). 


Supporting Attachments:


Findings for 2. Success rate in University 
College courses 


Summary of Findings: For the fall 2010 
semester these goals were met with 74.9% 
A, B or C for MATH 121 and 70.2% A, B or C 
for MATH 123. 


Acceptable Target Achievement: 
Exceeded


Recommendations : Keep doing what we 
are doing now. 


Reflections/Notes : This is just the fall 
2010 data. 


Substantiating Evidence:


Fall 2010 Grade Distribution (Excel 
Workbook (Open XML))


Retention of Undergraduate and 
Graduate Students 
Direct - Other  


Details/Description: The assessment 
means is the actual percentage of 
undergraduate and graduate students 
enrolled in fall 2009 that are not graduated 
during the year will re-enroll in fall 2010.  


Acceptable Target: Criteria for Success: 
If the percentage is at least 80% 


Implementation Plan (timeline): 
Ongoing - we will monitor this at the end of 
each semester. 


Key/Responsible Personnel: Dr. Nani will 
be the key person to monitor data 


Supporting Attachments:


Findings for Retention of Undergraduate 
and Graduate Students 


Summary of Findings: Midyear findings 
show 72.7% of undergraduates were 
retained from Fall 09-Fall 10. 
100% of graduate students retained from 
Fall 09-Fall 10 
73.1% of all math/cs majors 
(undergraduates and graduate students) 
were retained from Fall 2009-Fall 2010. 
Target of 80% not met for undergrad 
majors. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Retention Data (Fall 2009-Fall 2010) for 
Majors (Microsoft Excel)


4. Increase enrollment in MS 
Mathematics program Measures & Findings
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Increase enrollment in MS Mathematics 
program by improving the 
advertisement of the program and 
converting at least two courses online 
format.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1., 1.4.5., 
1.6.2., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.2


No measures specified


2. Enhance student achievement 
Enhance the levels of student achievement in program and service courses


3. Implement assessment of logic 
and problem solving 
Implement assessment methods of 
logical thinking and problem solving 
skills in order to develop a baseline of 
student abilities.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


(NSSE) part 11. Thinking Critically 
and Analytically. 
Indirect - Survey  


Details/Description: As an indirect means 
of assessment we will use the National 
Survey of Student Engagement (NSSE) part 
11. Thinking Critically and Analytically. 


Acceptable Target: Criteria for success 
will be a score of 3.00 or better. 


Implementation Plan (timeline): 
Ongoing - we will monitor this at the end of 
each semester. 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to (NSSE) part 11. 
Thinking Critically and Analytically. 


2. Assessment plan for two program 
learning outcomes 
Direct - Other  


Details/Description: The Department will 
develop an assessment plan for two 
program learning outcomes BS in 
Mathematics and BS in Mathematics 
Secondary Education Programs. 


Acceptable Target: Criteria for success 
will be establishing a baseline of assessment 
results. 


Implementation Plan (timeline): 
Ongoing - we will monitor this at the end of 
each semester. 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to 2. Assessment plan 
for two program learning outcomes 


4. Assess Readiness of upper-
level students 
Assess readiness of upper level 
students for careers or graduate work.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


(NSSE) part 7. Culminating Senior 
Experience 
Indirect - Survey  


Details/Description: As an indirect 
measure the department will use the 
National Survey of Student Engagement 
(NSSE) part 7. Culminating Senior 
Experience. 


Acceptable Target: Criteria for success 
will be a score of 3.00 


Implementation Plan (timeline): 
Ongoing - we will monitor this at the end of 
each academic year. 


No Findings Added to (NSSE) part 7. 
Culminating Senior Experience 
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Key/Responsible Personnel: 


Supporting Attachments:


capstone course evaluation for BS in 
Computer Science 
Program level; Direct - Other  


Details/Description: Require all students 
in BS in Computer Science to take a 
capstone course. The results will be 
successful if 70% of the students have 
highly proficient or proficient outcomes 
based on evaluations of Senior projects. 


Acceptable Target: 70% of students will 
demonstrate proficiency of knowledge/skills 
measured by senior projects. 


Implementation Plan (timeline): 
Ongoing - we will monitor this at the end of 
each spring. 


Key/Responsible Personnel: Faculty 
teaching CSC 490 (capstone course) 


Supporting Attachments:


No Findings Added to capstone course 
evaluation for BS in Computer Science 


departmental Exit Exam 
Direct - Exam  


Details/Description: Require all students 
from MS in Mathematics program to take the 
departmental Exit Exam. 


Acceptable Target: The results will be 
successful if 93% of the students pass the 
exam. 


Implementation Plan (timeline): 
Ongoing - we will monitor this at the end of 
each semester. 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to departmental Exit 
Exam 


3. Enhance student services satisfaction 
Increase student services satisfaction


1. Increase students satisfied 
with advisement 
Increase the percentage of students 
satisfied with advisement from 89.29% 
to 92%.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


1. Advising Survey 
Indirect - Survey  


Details/Description: University will 
administer the Academic Advisement 
Survey and supply the department with 
results. 


Acceptable Target: The criteria for 
success will be 95% of students selecting 
Agree or Strongly Agree in response to the 
item: “I am satisfied with the quality of 
academic advisement.”  


Implementation Plan (timeline): 
Ongoing - we will monitor this at the end of 
each semester. 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. Advising Survey 


Summary of Findings: Midyear findings 
show 87.2% of students in the major agreed 
or strongly agreed that they were satidfied 
with the quality of advising. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


AdvisingSurveyFall2010Math (Microsoft 
Excel)


2. NSSE Item 12 – Overall Academic 
Advising 
Indirect - Survey  


Findings for 2. NSSE Item 12 – Overall 
Academic Advising 
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Details/Description: score will exceed the 
university average for seniors (2.81) in 
2007 


Acceptable Target: 


Implementation Plan (timeline): 
Ongoing - we will monitor this at the end of 
each academic year. 


Key/Responsible Personnel: 


Supporting Attachments:


Summary of Findings: Midyear findings 
show 62% of CS majors, 0% of Math Ed 
majors, and 100% of Math majors evaluated 
advising as excellent or good 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


NSSE 2010 Data (Adobe Acrobat 
Document)


4. Assess Program Learning Outcomes For MS Math 


1. Improve Comprehension of 
theorems and principles 
Improve students' comprehension of 
theorems and principles in the MS Math 
program


Mapped to:
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Course-specific tests and 
presentations 
Course level; Direct - Exam  


Details/Description: The following 
courses will assess comprehension of 
theorems and principles: MATH 507, MATH 
611, MATH 511, and MATH 612. 


Acceptable Target: 100% of students are 
expected to achieve the knowledge of major 
theorems and principles 


Implementation Plan (timeline): 
Ongoing - we will monitor this at the end of 
each semester. 


Key/Responsible Personnel: faculty 
teaching MATH 507, 511, 611, and 612 


Supporting Attachments:


No Findings Added to Course-specific tests 
and presentations 


2. Improve problem solving 
ability 
Improve students' ability to problem 
solve and apply to real world situations 
in the MS Math program


Mapped to:
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Tests and Assignments to assess 
problem solving 
Course level; Direct - Exam  


Details/Description: Tests and 
Assignments to assess problem solving 
ability in MATH 521, 621, 541, and 641. 
Embedded questions that include real world 
applications will be administered. 


Acceptable Target: 100% of all students 
are expected to reach acceptable 
proficiency levels 


Implementation Plan (timeline): During 
Fall 2010/Spring 2011 when courses are 
taught 


Key/Responsible Personnel: Faculty 
teaching MATH 521, 621, 541, and 641 will 
be responsible for assessing the learning 
outcomes. 


Supporting Attachments:


No Findings Added to Tests and 
Assignments to assess problem solving 


3. Improve critical thinking and 
ability to do research 
Improve students' criticial thinking skills 
and ability to conduct research in the 
MS Math program


Measures & Findings


Research Paper (thesis) 
Institution level; Direct - Student Artifact  


Details/Description: Rubrics will be used 


No Findings Added to Research Paper 
(thesis) 
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Mapped to:
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


to assess students' critical thinking and 
ability to conduct research. Rubrics will be 
used to evaluate research papers ie thesis 
required for the program/institution. 
Students in MATH 699, 541, and 641 and 
presentations during departmental 
seminars. 


Acceptable Target: 100% of all students 
are expected to write an acceptable thesis 
that demonstrates their research skills and 
critical thinking ability. 


Implementation Plan (timeline): 
Ongoing - we will monitor this at the end of 
each academic year. 


Key/Responsible Personnel: Faculty 
mentoring students' MS thesis projects will 
be responsible for assessments. 


Supporting Attachments:
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Report: Assessment Plan Details for: Department of Government and History


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


Unit Goals  


Improve persistent rate of majors from current 69.9% to 80% 


At least 80% of students who 
enrolled will reenroll 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


Reduction in D, F, W rates 
Other level; Direct - Other  


Details/Description: Means of 
Assessment & Criteria for Success – The 
department will provide increased academic 
support, especially in courses with high 
rates of D, F, W final grades. Faculty will use 
Extension Grade Contracts as part of the 
expanded Extension Grade policy to 
encourage students to participate in 
academic support. (The Extension Grade 
Policy permits students who participate in a 
structured academic support program to 
earn an EX grade, rather than a D or F if 
they complete all course requirements and 
the required academic support activities. 
They lose the benefit of the EX grade if they 
do not re-enroll in the course in the next 
semester.) As a result of these efforts, the 
D, F, W rates will be reduced by .05 
percentage points across all courses in the 
department: 


Acceptable Target: As a result of these 
efforts, the D, F, W rates will be reduced 
by .05 percentage points. Thus, not than 
20.85% of the total grades given in the 
department will be D.F.W 


Implementation Plan (timeline): Fall 
2009 - Spring 2010  


Key/Responsible Personnel: All the 
faculty 


Supporting Attachments:


Findings for Reduction in D, F, W rates 


Summary of Findings: Data collected in 
fall 2009 and spring 2010 indicate a 
marginal reduction in the percentage 
number of DWF grade given in the 
department. The number this year is 20.1% 
and compare to last years 21.6% and better 
than the targeted 20.85. 


Acceptable Target Achievement: 
Exceeded


Recommendations : The eventual goal is 
to reduce this percentage to less than 20%. 
Therefore, the faculty will continue to 
monitor students, identify at risk students 
through intensive mentoring and will 
continue to work with the University College 
programs such as the supplemetary 
instruction(SI) and the extended grade 
system. 


Reflections/Notes : 


Substantiating Evidence:


Grade Describution F09(1).xls (Microsoft 
Excel)


GRADE Distribution-sp10(1).xlsx (Excel 
Workbook (Open XML))


The Advisement Survey will be used to 
determine the effectiveness 
Indirect - Survey  


Details/Description: The department has 
implemented the AIM Program (Advisement 
Improvement Mandate), which requires 
faculty advisors to begin working with 
students no later than first semester for 
junior year to plan for degree completion. 
100 %of faculty members have received 
Advisor Certification by completing 
workshops offered by the Transfer and 
Advisement Center. The department will 
continue to use PIN number procedure to 
require all majors to consult their advisor 
before registering for courses. Based on 
pre-registration numbers in May and June, 


Findings for The Advisement Survey will 
be used to determine the effectiveness 


Summary of Findings: 91.7% of students 
expressed satisfaction with their 
advisement. 


Acceptable Target Achievement: 
Exceeded


Recommendations : The Department will 
cotinue to insist that all students should see 
their advisor and obtain pin # before 
registering for any course. 


Reflections/Notes : 


Substantiating Evidence:
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the department will contact students who 
have not pre-registered to determine how to 
provide needed assistance. The university 
Advisement Survey will be used to 
determine the effectiveness of these efforts. 
At least 85 % will either agree or strongly 
agree that they are satisfied with Academic 
advisement in the department. 


Acceptable Target: At least 85 % will 
either agree or strongly agree that they are 
satisfied with Academic advisement in the 
department 


Implementation Plan (timeline): Fall 
2009 - Spring 2010  


Key/Responsible Personnel: All faculty 


Supporting Attachments:


Demonstrate effectiveness in outcomes and engagement 


Demonstrate effectiveness in 
terms of learning outcomes 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1., 1.1.2.


Measures & Findings


Assessment of student learning in 
courses 
Indirect - Survey  


Details/Description: Based on 
assessment of student learning in courses 
and review of program learning outcomes, 
faculty have identified the following to 
programs learning outcomes for department 
wide improvement efforts in 2009 – 10. 
____ ______. Faculty will employ multiple 
strategies for assessing these outcomes in 
their classes. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Assessment of 
student learning in courses 


CLA satisfactory score 
Direct - Exam  


Details/Description: Faculty will 
incorporate multiple strategies in their 
courses to improve critical thinking, 
analytical reasoning, and writing skills. The 
faculty will report on these strategies in the 
Student Learning Outcomes Assessment 
Record. The faculty will require seniors in 
degree program to complete the FSU – CLA 
to be administered in March 2010. At least 
75% of students will earn a score of 
satisfactory on this assessment. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to CLA satisfactory 
score 


Increase Enrollment in all undergraduate programs 


Increase the number of declared 
majors and graduates Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.3.


Increase in the number of majors 
Direct - Student Artifact  


Details/Description: Enrollment Data will 
be collected in Spring 2010 and the criteria 
of success will be 100% increase in the # of 
Geography majors currently 14, and at least 
20 declared majors in Intelligence Studies 


Acceptable Target: Number of Geography 
majors will beat least 28 and the number of 
decpared majors in Intelligence Studies will 
be 20. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Dr. 
Ademiluyi and Mr. Dennis Nathaniel 
(Geography); Dr. David Gray and James Mr. 
Boling( Intelligence Studies) 


Supporting Attachments:


Findings for Increase in the number of 
majors 


Summary of Findings: Data collected in 
Springs indicate a sharp drop in the number 
Geography majors,only 8 and 4 minors. 
Intelligence studies has not been deployed 
as a major program. 


Acceptable Target Achievement: Not 
Met


Recommendations : With the addition of 
two new faculty members in geography, the 
Department will have the opportunity to 
implement all the strategies needed to build 
a solid base for the Geography program.
Though Intelligence studies was approved as 
major program by UNC-GA , the department 
is awaiting the approval of SACs before the 
implementation of the program. 


Reflections/Notes : The projections for 
enrollment increase in geography was far 
too optimistic thus, we now realize that the 
targeted number could not have been 
achieved. Even with the addition of the new 
staff members, next year's projections 
should be more realistic.
Intelligence Studies- It was a mistake to 
have included this program as part of the 
outcomes. Whether or not this program was 
going to be available would have been 
outside the control of the department. The 
program was approved in Nov. 2009 but the 
first cohort may not enroll until spring 2011. 


Substantiating Evidence:


LIST of Majors in G&H (Excel Workbook 
(Open XML))


Increase the intensity of active and collaborative learning 


Increase the intensity of active 
and collaborative learning 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 1.2.5.


Measures & Findings


Criteria for success will increase 
(NSSE) 
Indirect - Survey  


Details/Description: University will 
administer the NSSE Survey and supply the 
department with results. The criteria for 
success will increase in the percentage of 
students who report satisfaction in the level 
of collaborative learning they experienced. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Criteria for success will 
increase (NSSE) 


Summary of Findings: Results for the 
2010 NSSE students' survey are not 
available at the time of this report. However, 
the May 2010 senior survey do contain 
several items that do shed light on the 
departments' efforts in increasing the 
intensity of active and collaborative learning 
across the program offerings.
Items # 43 and 44 solicited students' 
impressions of collaborative learning in 
courses taken in the department. In each 
case, students rated their experiences as 
2.8 and 2.7 out of 4.0. These scores 
compare favorably to FSU average of 3.1. 


Acceptable Target Achievement: 


Recommendations : It is recommended 
that the department should design strategies 
to improve these results for the 2010-11 
academic year. 


Reflections/Notes : Graduating senior 
Survey should be used for measure this goal 
because the results are more easily 
available. 
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Substantiating Evidence:


Improve the integration of multiple sources in projects 


Improve the integration of 
multiple sources projects 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.4.


Measures & Findings


Integration of multiple projects 
(NSSE) 
Indirect - Survey  


Details/Description: University will 
administer the NSSE Survey and supply the 
department with results. The criteria for 
success will an increase in the departmental 
score of 3.22 to at least 3.35 which is the 
FSU average. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Integration of multiple 
projects (NSSE) 


Summary of Findings: NSSE results are 
not available. However, items # 88 and 89 
on the 2010 Graduating Senior Survey, 
direct address this issue. The Department 
scored only 1.2 out of 4. According to the 
graduates, this is an indication that the 
degree programs need to institute capstone 
courses. 


Acceptable Target Achievement: 


Recommendations : It is recommedned 
that each program should develop a 
capstone course taht will capture the 
essence of each program and encourage the 
integration of multple source in students' 
projects 


Reflections/Notes : 


Substantiating Evidence:


Enhance graduate programs in department 


Enhance graduate programs in 
department 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1.


Measures & Findings


Additional programs 
Direct - Other  


Details/Description: Appropriate 
proposals will be submitted through all UNC 
channels of approvals and the criteria for 
success will be at least two additional 
master’s program will be online and ready 
to admit new students by Fall 2010. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Additional programs 


Summary of Findings: Only one new 
program, BA in Intelligence Studies has so 
far been approved by UNC-GA. The fate of 
the MA in International Studies and the MPA 
in Public Administration is waiting for further 
review by FSu Office of Academic Affairs. 
The MA in Environmental Studies has been 
transfered out of the department.


Measures designed to strenghten the MA in 
Piltical Science have not been fully 
implemented. The faculty is at a beginning 
stage of revising the curricullum. 


Acceptable Target Achievement: Not 
Met


Recommendations : It is recommended 
that the departmental faculty in charge of 
this new programs should redouble their 
efforts in thoroughly restructuring these two 
programs and make them acceptable to the 
Provost. 


Reflections/Notes : 


Substantiating Evidence:


Promote graduate student success 
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Increase efforts to recruit, retain 
and graduate 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 4.1.4.


Measures & Findings


Increase majors and MA in Political 
Science recipients 
Direct - Student Artifact  


Details/Description: Graduation and 
retention data will be collected in spring 
2010 and the criteria for success is a 20% 
increase in the number of majors and 
number of MA in political science recipients 
in 2009-10 academic year.  


Acceptable Target: At least 10 students 
will be enrolled as MA in Political Science 
majors and at 3 students will receive their 
graduate degree by spring 2010 
commencemnet. 


Implementation Plan (timeline): Fall 
2009 and Spring 2010. 


Key/Responsible Personnel: Dr. Ngozi 
Kamalu, the Coordinator of the MA program 


Supporting Attachments:


Findings for Increase majors and MA in 
Political Science recipients 


Summary of Findings: As of spring 2010, 
only 5 students are enrolled in the MA 
program and only 1 candidate received an 
MA degree in Political Science in 2009-10 
academci year. 


Acceptable Target Achievement: Not 
Met


Recommendations : THe faculty will finish 
work on introducing new and exciting 
concentrations in the program including- 
internationa affairs and urban policy and 
rural development. A very aggressive 
recruitment drive will be lunched taht will 
focus on graduating FSU students as well 
students from other regional universities. 


Reflections/Notes : 


Substantiating Evidence:


Extend and strengthen department’ professional service 


Extend and strengthen 
department’s professional service 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 4.1.1., 4.1.4.


Measures & Findings


The numbers of activities and events 
Direct - Other  


Details/Description: The actual numbers 
of activities and events including Global 
lectures, faculty seminars, conference and 
Student sponsored activates such as 
participation in Model UN conference will be 
the means of assessing success. The 
benchmark is at least 20 as opposed to 10 
during 2008-09.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for The numbers of activities 
and events 


Summary of Findings: Twenty-two of such 
events were organized by the department 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Department of Government and History


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


Unit Goals  


Increase retention rates of majors across all disciplines. 


At least 80% of students who 
enrolled will reenroll 
At least 80% of students who enrolled 
in spring 2010 who did not earn a 
degree will reenroll in spring 2011 The 
current rate is 74.5%.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Increase in re-enrollment among 
returning students. 
Program level; Direct - Other  


Details/Description: The key measure is 
the of the university standard of considering 
all student enrolled in Spring 2010 who did 
not complete a degree in that academic 
year and determine the percentage who re-
enroll in Spring 2011. 


Acceptable Target: The percentage will be 
at least 80% as opposed to the 74.5 of 
spring 2010. 


Implementation Plan (timeline): Fall 
2010-Spring 2011  


Key/Responsible Personnel: The entire 
faculty under the leadership of Dr. Dianne 
White-Oyler.  


Supporting Attachments:


No Findings Added to Increase in re-
enrollment among returning students. 


The percentage number of male 
student retained. 
Program level; Direct - Other  


Details/Description: The percentage 
number of male students retained will 
increase from teh current 64.5 to at least 
70% 


Acceptable Target: 70% of male returns 
will reenroll. 


Implementation Plan (timeline): Fall 
2010-Spring 2011  


Key/Responsible Personnel: FAculty 


Supporting Attachments:


No Findings Added to The percentage 
number of male student retained. 


Student satisfaction with 
advisement Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 1.4.0., 
1.5.0., 1.5.1., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.3


Academic advisement among 
graduating Seniors 
Program level; Indirect - Survey  


Details/Description: Graduating Seniors 
will rate advisement in the major as being 
exceptional(3.7 out of 4 ) in the graduating 
senior survey. 


Acceptable Target: a minimum of 3.7 out 
of a possible 4 


Implementation Plan (timeline): Fall 
2010 - Spring 2011  


Key/Responsible Personnel: faculty 


Supporting Attachments:


No Findings Added to Academic 
advisement among graduating Seniors 


Increase in student satisfaction with 
advisement. 
Program level; Indirect - Survey  


Details/Description: The department has 
implemented the AIM Program (Advisement 
Improvement Mandate), which requires 
faculty advisors to begin working with 
students no later than first semester for 
junior year to plan for degree completion. 
100 %of faculty members have received 
Advisor Certification by completing 
workshops offered by the Transfer and 
Advisement Center. The department will 
continue to use PIN number procedure to 
require all majors to consult their advisor 
before registering for courses. Based on 
pre-registration numbers in May and June, 
the department will contact students who 
have not pre-registered to determine how to 
provide needed assistance. The university 
Advisement Survey will be used to 
determine the effectiveness of these efforts. 
At least 85 % will either agree or strongly 
agree that they are satisfied with Academic 
advisement in the department. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Increase in student 
satisfaction with advisement. 


Summary of Findings: Fall 2010, when 
asked about the academic advisement they 
received in the department, 85.7% 
expressed satisfaction with the quality of 
advisement they received. This compares 
favorably with the numbers for Fall 2009
(81%) and Fall 2008(45.5) 


Acceptable Target Achievement: 
Exceeded


Recommendations : It recommended that 
the departmental leadership should continue 
to use all possible means of conveying this 
importance of quality advisement to 
retention efforts. This topic is inculded in 
every faculty meeting. 


Reflections/Notes : 


Substantiating Evidence:


Advisement survey result Fall 
2010 (Adobe Acrobat Document)


Reduction in DFW grades given in 
2010-2011 Measures & Findings
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Means of Assessment & Criteria for 
Success – The department will provide 
increased academic support, especially 
in courses with high rates of D, F, W 
final grades. Faculty will use Extension 
Grade Contracts as part of the 
expanded Extension Grade policy to 
encourage students to participate in 
academic support. (The Extension 
Grade Policy permits students who 
participate in a structured academic 
support program to earn an EX grade, 
rather than a D or F if they complete all 
course requirements and the required 
academic support activities. They lose 
the benefit of the EX grade if they do 
not re-enroll in the course in the next 
semester.) As a result of these efforts, 
the D, F, W rates will be reduced by .05 
percentage points across all courses in 
the department


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.3., 1.4.4.


Reduction in DFW grades 
Course level; Direct - Other  


Details/Description: Means of 
Assessment & Criteria for Success – The 
department will provide increased academic 
support, especially in courses with high 
rates of D, F, W final grades. Faculty will use 
Extension Grade Contracts as part of the 
expanded Extension Grade policy to 
encourage students to participate in 
academic support. (The Extension Grade 
Policy permits students who participate in a 
structured academic support program to 
earn an EX grade, rather than a D or F if 
they complete all course requirements and 
the required academic support activities. 
They lose the benefit of the EX grade if they 
do not re-enroll in the course in the next 
semester.) As a result of these efforts, the 
D, F, W rates will be reduced by .05 
percentage points across all courses in the 
department 


Acceptable Target: As a result of these 
efforts, the D, F, W rates will be reduced 
by .05 percentage points. 


Implementation Plan (timeline): Fall 
2010-Spring 2011 


Key/Responsible Personnel: Faculty 


Supporting Attachments:


Findings for Reduction in DFW grades 


Summary of Findings: For fall 2010, the 
percentage of DFW grades in each program 
is as follows- GEOG 17.6%, HIST 24.89%, 
POLI 12.5%, PHIL 34.92% The departmental 
average is 22.9% 


Acceptable Target Achievement: Met


Recommendations : PHIL 110(Critical 
Thinking) is still the most challenging in 
terms of the high incidence of DFW grades. 
The faculty teaching this course have met 
and recommended that more smart 
classrooms be made available for all 
sections of this course. Furthermore they 
are recommending that intensive use of 
supplementary instruction by mandating that 
students who C or below, must attend SI 
sessions during the course of the semester. 
The faculty is still deciding the mechanism 
for effective implementation of this proposal. 
Nevertheless, changes will be made by fal 
2011. 


Reflections/Notes : 


Substantiating Evidence:


Enhance learning effectiveness and outcomes 


Improve Critical Thinking Skills 
In 2010-11, all degree granting 
academic programs within the 
department of Government and History 
will assess Critical Thinking Skills


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1., 1.1.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Assessment of Critical Thinking Skills 
through each program's Capstone 
Course 
Course level; Direct - Student Artifact  


Details/Description: The faculty in the 
Geography, History, and Political Science 
degree programs will employ capstone 
courses that assess Critical Thinking skills in 
their respective programs. In spring 2011 
semester, the capstone courses will 
incorporate at least one CLA-like 
assignment. 


Acceptable Target: 65% of students will 
successfully demonstrate Critical Thinking 
Skills in their writing as designated by their 
program outcomes, and spring 2011, 65% 
of students will successfully complete the 
CLA-like assignments in their respective 
Capstone Courses. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Faculty in 
Geography, History and Political Science. 


Supporting Attachments:


No Findings Added to Assessment of 
Critical Thinking Skills through each 
program's Capstone Course 


CLA satisfactory scores across 
disciplines 
Course level; Direct - Exam  


Details/Description: Faculty will 
incorporate multiple strategies in their 
courses to improve student's skills in critical 
thinking, analytical reasoning, and writing 


No Findings Added to CLA satisfactory 
scores across disciplines 
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communication. One of these strategies will 
be classroom use of CLA performanance 
tasks, which consist in document libraries, 
scenario essay prompts, and grading 
rubrics. The faculty will report on these 
strategies in the Student Learning Outcomes 
Assessment Record. 


Acceptable Target: 60% of students in 
PHIL 110, select POLI 210, GEOG 220 and 
other 100-200 level courses in which CLA 
performance tasks are administered will 
earn an overall score of 3(Developing) or 
better on the performance task. 75% of 
students in 300-400 classes in CLA 
performance tasks are administered will 
earn an overall score of 3(Developing) or 
better on the performance task. 


Implementation Plan (timeline): During 
2010- 2011 academic year, CLA-like 
performance tasks will be generated by 
faculty of the three disciplines within the 
department during spring 2011 and then 
administered in the capstone courses, and 
graded by those faculty. Other courses in 
the disciplines will begin to add the CLA-like 
component to their requirements in spring 
2011. 


Key/Responsible Personnel: All faculty, 
with Dr. Greg Sadler acting as the CLA 
coordinator, will be responsible for 
gathering, compiling and reporting data. The 
faculty teaching the capstone courses in 
each program. 


Supporting Attachments:


Pre-test/Post-test assessment of 
learning in Philosophy 110 (Critical 
Thinking) 
Course level; Direct - Exam  


Details/Description: All professors 
teaching Philosophy 110 will give a pre-test 
at the beginning of each semester and a 
post-test at the end of each semester. The 
pre-test and the post-test are based on the 
stated learning outcomes of the course. The 
purpose of the pre-test/post-test strategy is 
to determine whether students are actually 
learning what they are supposed to be 
learning in the course. 


Acceptable Target: The mean score for 
each semester's cohort of Philosophy 110 
students will increase by 35% from pre-test 
to post-test.  


Implementation Plan (timeline): During 
the last Christmas break, the Philosophy 
faculty developed a pre-test/post-test. They 
used it in spring 2010 and will use it again in 
fall 2010. Philosophy faculty will review it 
during the fall to determine whether 
revisions are needed for spring 2011. 


Key/Responsible Personnel: After 
administering the pre-test and the post-test, 
Philosophy faculty members will give the 
student answer sheets to the Philosophy 
Coordinator, Dr. Greg Rich. Besides taking 
the answer sheets to the FSU Testing Office 
for tabulation, Dr. Rich will report on the 
results. 


Supporting Attachments:


Findings for Pre-test/Post-test 
assessment of learning in Philosophy 
110 (Critical Thinking) 


Summary of Findings: The pre-test/post 
test strategy in Phil 110 continues to be an 
attempt to answer the question "How do we 
know whether students are learning what 
they are supposed to be learning in the 
course?" For fall 2010, the 32% increase in 
the average number of correct answers 
from pre-test to post test provides evidence 
that this course is successfully achieving its 
learning outcomes. 


Acceptable Target Achievement: Met


Recommendations : Lessons from this 
experience in Phil 110 is being used to 
improve proram outcomes in this key 
course. The History program will conduct its 
pre-test/post-test this spring while other 
programs are strongly encourage to follow 
suit. 


Reflections/Notes : 


Substantiating Evidence:


PHIL 110- Pre-test/Post-Test-FALL 
2010 (Word Document (Open XML))


Report on Leaning Outcomes-PHIl 110-fall 
2010


Philosophy meeting-Recommendations to 
improve DFW (Word Document (Open XML))


Minutes of meeting where improving DFW 
was discussed.
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Improve Writing Skills 


Mapped to:
● History Program Level Objectives: 


Analyze Significant Historical Events, 
Apply Latest Technology, Evaluate 
Contributions of Specific Groups, 
Evaluate Major Historical Figures, 
Examine Major Historical 
Interpretation, Identify and 
distinguish historical eras/periods, 
Mechanics of Term Paper Writing, 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.1


Measures & Findings


Assessment of Writing Skills in each 
program's Capstone Courses 
Course level; Direct - Student Artifact  


Details/Description: The Faculty in 
Geography, History, and Political Science 
will employ writing assignments in their 
respective program Capstone Courses that 
will include the assessment of the Writing 
Skills outlined in the program outcomes 


Acceptable Target: 65% of students will 
successfully demonstrate the Writing Skills 
designated in the program outcomes in the 
Capstone Course. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Faculty in 
Geography, History, and Political Science 


Supporting Attachments:


No Findings Added to Assessment of 
Writing Skills in each program's Capstone 
Courses 


Use of Sources 
Course level; Direct - Student Artifact  


Details/Description: The Faculty in 
Geography, History, and Political Science 
will employ writing assignments in the 
repective programs' Capstone Courses that 
assess the use of sources as designated in 
their respective program outcomes. 


Acceptable Target: 65% of students will 
successfully write papers applying a range 
of sources designated in the program 
oucomes. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Faculty in 
Geography, History, and Political Science 


Supporting Attachments:


No Findings Added to Use of Sources 


Increase Enrollment in Low Productivity Programs. 


Increase the number of declared 
majors and graduates. 
The three low productivity programs- 
Geography(BA), Intelligence Studies
(BA) and Political Science (MA) will 
increase the number of declared majors 
and graduates.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.1.1


Measures & Findings


Establish a Certificate Program in GIS 
Program level; Direct - Other  


Details/Description: A new certificate 
program in Geographic Information Systems 
will be developed and process for approval 
by the Chancellor and UNC-GA.  


Acceptable Target: Approved for Fall 
2011 intake of students 


Implementation Plan (timeline): Fall 
2010-2011.  


Key/Responsible Personnel: Drs Rakesh 
Maholtra and Allen Roberts. 


Supporting Attachments:


No Findings Added to Establish a 
Certificate Program in GIS 


Increase in the number of external 
partnerships and internships. 
Program level; Direct - Other  


Details/Description: Political Science 
Program will accelerate two internship 
programs: Public Service Internship and 


No Findings Added to Increase in the 
number of external partnerships and 
internships. 
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Legal Studies Internship programs. The 
internship programs will be broad and 
cooperate with the US Department of 
Education, Offices of Senators and House 
Representatives of North Carolina, 
Cumberland County Courts – District 12, 
and the City of Fayetteville. 
The History program has had internships 
with The Museum of the Cape Fear, 
Fayetteville Transportation Museum, the 
Airborne Special Ops Museum and a 
partnership in conducting oral history with 
the Sandhills Family Heritage Association 
and one planned with Airborne Special Ops 
Museum for spring 2011. 


Acceptable Target: Each Political Science 
internship program will have 5 interns at the 
initial stage.
History outreach will continue with a 
minimum of one per semester. 


Implementation Plan (timeline): Fall 
2010 – Spring 2011  


Key/Responsible Personnel: Public 
Service Internship Program (Dr. Boakye-
Sarpong and Dr. Lheem) and Legal Studies 
Internship Program (Dr. Johnson and Dr. 
Lheem)
History Internship (Dr. Dianne White-Oyler) 
and History Partnership (Drs. Stanley 
Johnson, Linda Tomlinson, and Dianne 
White-Oyler)


Supporting Attachments:


Increase in the number of majors in 
Geography. 
Direct - Student Artifact  


Details/Description: The department will 
enhance the techinical capability of the 
Geography program by adding new courses 
in highly attractive sub-areas such as GIS 
and Remote Sensing. 


Acceptable Target: Enrollment Data will 
be collected in Spring 2010 and the criteria 
of success will be 100% increase in the 
number of Geography majors currently 8 . 


Implementation Plan (timeline): Fall 
2010-Spring 2011.  


Key/Responsible Personnel: Dr. Rakesh 
Maholtra and Dr. Allen Roberts for 
Geography. 


Supporting Attachments:


Findings for Increase in the number of 
majors in Geography. 


Summary of Findings: In January 2011, 
midpoint of the plan year, the number of 
geography major stands at 24 representing 
a 200% increase in size of majors. 


Acceptable Target Achievement: 
Exceeded


Recommendations : It is recommended 
that the progarm continues to develop 
technical course in GIS and Remote Sensing 
to attract new majors. The promise of new 
technical courses is responsible for this 
increases. Secondly, aggressive recruiting 
and establishment of a Geography Club 
have been critical. 


Reflections/Notes : 


Substantiating Evidence:


Enhance graduate programs in department 


Strengthen existing MA in 
Political Science Measures & Findings
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Enhance graduate programs in 
department by strengthening the 
existing MA in Political Science


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Implement a new MPA program 
Program level; Direct - Other  


Details/Description: A designed MPA 
proposal will be submited for approval to the 
Office of Academic Affairs 


Acceptable Target: program approval. 


Implementation Plan (timeline): Fall 
2010 - Spring 2011  


Key/Responsible Personnel: Drs 
Mogkuo, Ma and DeLone 


Supporting Attachments:


Findings for Implement a new MPA 
program 


Summary of Findings: A revised MPA 
proposal was sent to the Office of Academic 
Affairs last week(January 31, 2011) and 
deep discussions are ongoing to ensure that 
the quality of the proposal, especially the 
areas of specialization, is strong enough for 
eventual approval by UNC-General 
Administration. 


Acceptable Target Achievement: Met


Recommendations : It is recommended 
that faculty involve should strengthen the 
Rural Sustainability component of the 
proposal 


Reflections/Notes : 


Substantiating Evidence:


Online MA in Political Science 
Program level; Direct - Other  


Details/Description: 2.The Online Masters 
of Arts in Political Science will be identical in 
course content, requirement, and work load 
to the residential MA degree program in 
political science. It features a broad array of 
methodologically sophisticated, theoretically 
grounded, and empirically oriented graduate 
courses, to graduate students in the state, 
across the nation, and anywhere in the 
world.


3.Review and revise the MPA proposal for 
resubmission to along all appropriate 
institution levels. 


Acceptable Target: 1. The MA in Political 
Science (online) proposal should be 
completed and reviewed by appropriate 
levels including the department, the college, 
and the university.
3. MPA will be approved and ready to admit 
students in Fall 2011.


Implementation Plan (timeline): Fall 
2010-Spring 2011.  


Key/Responsible Personnel: 


MA in Political Science(Online)Drs Lheem, 


Supporting Attachments:


Findings for Online MA in Political 
Science 


Summary of Findings: Since the 
University decided to discontinue existing MA 
in Political Science program, work on the 
online version have ceased. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Reestablish the MA in History 
Program- Seated and Online 
Program level; Direct - Other  


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Reestablish the MA in 
History Program- Seated and Online  


Summary of Findings: Since this degree 
program is not a priority item for the 
University, no significant work has been 
done to "re-establish" the MA in History 
program. 


Acceptable Target Achievement: Not 
Met


Recommendations : It is recommended 
that the History faculty should continue a low 
level efforts that will allow them to have a 
"ready-to-go" proposal whenever the 
moratorium on new degree program 
requests are lifted. 


Reflections/Notes : 


Substantiating Evidence:
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Increase the intensity of active and collaborative learning 


Increase the intensity of active 
and collaborative learning 
Increase the intensity of active and 
collaborative learning from current 3.28 
out of 4 to 3.5 on senior survey (Items 
4 & 8).


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 1.2.5., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Increase in the level of satisfaction in 
collaborative learning. 
Indirect - Survey  


Details/Description: University will 
administer a senior Survey and supply the 
department with results. The criteria for 
success will an increase in the average of 
senior students who report satisfaction in 
the level of collaborative learning they 
experienced. Items # 4 and 8 of the survey 
instrument. 


Acceptable Target: 3.5 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Entire 
faculty 


Supporting Attachments:


No Findings Added to Increase in the level 
of satisfaction in collaborative learning. 


Improve the integration of multiple sources in projects 


Improve the integration of 
multiple sources projects 
Improve the integration of multiple 
sources in students’ projects 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.4., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Integration of multiple projects . 
Indirect - Survey  


Details/Description: University will 
administer the Graduating Senior Survey 
and supply the department with results. The 
criteria for success will an increase in the 
departmental score 1.5 out of 4 to at least 
2.0.(items 89 & 90 on Graduating Senior 
Survey) 


Acceptable Target: 2.0 out of 4. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011. 


Key/Responsible Personnel: Faculty that 
teach senior seminars and capstone. 


Supporting Attachments:


No Findings Added to Integration of 
multiple projects . 


Strengthen Faculty/Student Intellectual Pursuit 


Extend and strengthen 
department’s professional Measures & Findings
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service. 
Extend and strengthen department’s 
professional service, outreach and other 
extracurricular activities that will 
increase the percentage of students 
who are globally competitive.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 4.1.1., 4.1.4., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.5


Faculty participation in Community 
service will increase 
Other level; Direct - Other  


Details/Description: the faculty will 
participate in variety of projects with the 
community at large. 


Acceptable Target: Establish Historical 
society, reconnect with Aveaboro Museum 
and Oral History Projects. 


Implementation Plan (timeline): Fall 
2010-Spring 2011. 


Key/Responsible Personnel: History 
Faculty. 


Supporting Attachments:


No Findings Added to Faculty participation 
in Community service will increase 


Faculty pubications in peer review 
journals and publications 
Other level; Direct - Portfolio  


Details/Description: Departmental faculty 
will submit for publication in peer reviewed 
academic outlets at least 10 articles as 
compared to the current 6. 


Acceptable Target: Ten articles. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Faculty 


Supporting Attachments:


No Findings Added to Faculty pubications 
in peer review journals and publications 


Grant Proposals submitted for funding 
by the faculty 
Other level; Direct - Portfolio  


Details/Description: Faculty will submit 
Office of Sponsored Research at least eight 
proposals for funding to internal and 
external funding agencies. The Office of 
Sponsored research will process these 
proposla and will report to the department 
the totla of such proposals at the end of the 
academic year. 


Acceptable Target: Eight is the target 
number of proposals. 


Implementation Plan (timeline): Fall 
2010-11  


Key/Responsible Personnel: Faculty 


Supporting Attachments:


No Findings Added to Grant Proposals 
submitted for funding by the faculty 
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The numbers of Faculty/student 
activities and events will increase 
substantially 
Direct - Other  


Details/Description: There will be an 
increase in the numbers of activities and 
events that promote faculty and student 
intellectuall interaction. These activities 
include Global Literacy panel discussions, 
traditional departmental lectures, Model UN 
Conference, faculty seminars, collaborative 
student-faculty publications, and 
collaborative student-faculty conference 
presentations. The total number of these will 
be the means of assessing success. 


Acceptable Target: The benchmark is at 
least 25 activities as opposed to 10 during 
2008-09  


Implementation Plan (timeline): Fall 
2010- Spring 2011  


Key/Responsible Personnel: Department 
global lecture series(Dr. Greg Rich), Model 
UN (Dr. Lheem), History Club and Phi Alpha 
Theta Conference ( Drs. Walsh and White-
Oyler) 


Supporting Attachments:


Findings for The numbers of 
Faculty/student activities and events will 
increase substantially 


Summary of Findings: The department 
has presented 5 Global Literacy lectures 
series and is on track to complete 12 of this 
faculty led ,interactive sessions on global 
issues this year. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Global Literacy Series-Mid-Year Report 
2010-11 (Word Document (Open XML)) 


Promote graduate student success 


Increase efforts to recruit, retain 
and graduate 
Promote graduate student success by 
increasing efforts to recruit, retain and 
graduate more students in the Master’s 
of Arts in Political Science.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 4.1.4.


Measures & Findings


Increase majors and MA in Political 
Science recipients 
Direct - Student Artifact  


Details/Description: Graduation and 
retention data will be collected in spring 
2010 and the criteria for success is a 20% 
increase in the number of majors and 
number of MA in political science recipients 
in 2009-10 academic year. 


Acceptable Target: At least 10 students 
will be enrolled as MA in Political Science 
majors and at 3 students will receive their 
graduate degree by spring 2010 
commencement. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011. 


Key/Responsible Personnel: Dr. Ngozi 
Kamalu, the Coordinator of the MA program. 


Supporting Attachments:


Findings for Increase majors and MA in 
Political Science recipients 


Summary of Findings: This program has 
been officially discontinued. Therefore, no 
new recruitment efforts are needed. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Department of English


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


Department of English 
Unit Goals  


1. Increase student satisfaction with advisement 


Increase the percentage 
of students satisfied w/ 
advisement 


Mapped to:
● FSU Strategic Priorities, 


Initiatives, and Indicators: 
1.5.2., 


● UNC Tomorrow: 4.1.1, 
● USA- SACS- Comprehensive 


Standards (Section 3): 
3.3.1.3


Measures & Findings


1 Academic Advisement Survey 
Indirect - Survey  


Details/Description: University will administer 
the Academic Advisement Survey and supply the 
department with results. 


Acceptable Target: The criteria for success 
will be an increase of two (2) percent in students 
selecting Agree or Strongly Agree in response to 
the item: “I am satisfied with the quality of 
academic advisement.”  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1 Academic Advisement Survey 


Summary of Findings: In 2008-2009 81,82 % 
of the EFL students surveyed agreed or strongly 
agreed with this statement " I am generally 
satisfied with the quality of academic 
advisement. In 2009-10 that percentage dropped 
to 80%. 


Acceptable Target Achievement: Not Met


Recommendations : The department has put 
into place an advisement system which makes 
students and faculty more accountable; we will 
monitor advising to see if this decrease 
represents an actual decline. 


Reflections/Notes : The Chair will make 
certain that new faculty receive adequate 
training, 


Substantiating Evidence:


2 NSSE Item 12 
Indirect - Survey  


Details/Description: NSSE Item 12 – Overall 
Academic Advising – score will exceed the 
university average for seniors (2.81) in 2007. 


Acceptable Target: NSSE Item 12 – Overall 
Academic Advising – score will exceed the 
university average for seniors (2.81) in 2007. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to 2 NSSE Item 12 


2. Decrease SCH gap 


Decrease the gap 
between actual and 
generated positions 


Mapped to:


Measures & Findings


Decrease the gap between actual and 
generated faculty positions 
Indirect - Other  


Findings for Decrease the gap between 
actual and generated faculty positions 
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● FSU Strategic Priorities, 
Initiatives, and Indicators: 
6.1.0., 


● UNC Tomorrow: 4.2.4, 
● USA- SACS- Comprehensive 


Standards (Section 3): 
3.3.1.2


Details/Description: The criterion for success 
will be a gap difference in Instructor Semester 
Credit hours by 0.72 for the department. 


Acceptable Target: The criterion for success 
will be a gap difference in Instructor Semester 
Credit hours by 0.72 for the department. 


Implementation Plan (timeline): During 
Spring 2010, the department will review the 
number of actual and generated faculty positions 
generated based on student credit hours. 


Key/Responsible Personnel: 


Supporting Attachments:


Summary of Findings: The gap between actual 
faculty positions and generated faculty positions 
has been reduced by almost 5 positions this 
year. The department now has only 3.85 more 
actual faculty than the number according to 
semester credit hours.. 


Acceptable Target Achievement: Exceeded


Recommendations : Continure monitoring 
course loads and be willing to take on more high 
enrollment courses and sections in order to 
increase average faculty SCHs. 


Reflections/Notes : In a department such as 
ours which teaches core courses which demand 
small enrollment in order to aid students it is 
difficult to adhere to SCH limits. We have 
succeeded. far beyond our expectations, in 
reducing the gap. 


Substantiating Evidence:


Increase in average load among faculty 
Indirect - Survey  


Details/Description: The criterion for success 
will be an increase in average load among 
faculty. 


Acceptable Target: The criterion for success 
will be an increase in average load among 
faculty. 


Implementation Plan (timeline): During 
Spring 2010, the department will review the 
course loads of faculty. 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Increase in average load 
among faculty 


Summary of Findings: The department has 
lowered the gap from -9.72 to - 3.875 positions.  


Acceptable Target Achievement: Exceeded


Recommendations : The department will 
continue to monitor the faculty load and look for 
opportunities to offer high enrollment courses in 
an effort to reduce the gap further. 


Reflections/Notes : 


Substantiating Evidence:


SCHworksheet(2)(1)june 14.xlsx (Excel 
Workbook (Open XML))


3. Increase Persistence Rate in the major 


Increase Persistence Rate 
from 89.2% to 91.0% 


Mapped to:
● FSU Strategic Priorities, 


Initiatives, and Indicators: 
1.1.5.


Measures & Findings


Increase persistence rate in the major 
Indirect - Other  


Details/Description: Institutional Research will 
collect the data on student persistence and make 
it available to the department in 2010. 


Acceptable Target: The Criteria for success 
will be an increase in departmental persistence 
from 89.2 to 91%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Increase persistence rate in the 
major 


Summary of Findings: Persistence rate 
declined from 89.2% ( fall 2008 to Fall 2009)to 
80.4% (Spring 09-Spring '10) The data is that 
which is available in May 2010. Traditionally the 
spring to spring statistics tend to be lower. Data 
available in Fall 2010 may lead to a more 
positive outcome. 


Acceptable Target Achievement: Not Met


Recommendations : The department will 
cobntinue monitoring the retention and 
persistence rates and develop strategies to 
improve them. 


Reflections/Notes : These data suggest to 
some that changes in prerequisites for courses 
and a revision of the curriculem in both the 
English and Foreign Language major and minor 
programs may be indicated. 


Substantiating Evidence:


4. Decrease the D/F/W rates 
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Decrease the D/F/W 
rates by 5 % 


Mapped to:
● FSU Strategic Priorities, 


Initiatives, and Indicators: 
1.1.5.


Measures & Findings


Decrease the D/F/W final grades 
Indirect - Other  


Details/Description: The criterion for success 
will be a decrease in the number of D/F/W final 
grades in English and Foreign Language courses 
by increasing the number variable credit support 
sections by offering the option in selected 
English 110 and 120 courses. 


Acceptable Target: The criterion for success 
will be a decrease in the number of D/F/W final 
grades in English and Foreign Language courses 
by increasing the number variable credit support 
sections by offering the option in selected 
English 110 and 120 courses. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Decrease the D/F/W final 
grades 


Summary of Findings: The DFW rate for EFL 
for Spring 2010 was 16.5208; in Spring 2009 it 
was 22.46, a difference of 5.9392% therefore 
the target was exceeded. 


Acceptable Target Achievement: Exceeded


Recommendations : Continue to encourage 
students and find strategies to increase their use 
of the support systems in place for students. 


Reflections/Notes : Many students responded 
to increased emphasis on support services; 
however, there still are many who need further 
encouragement 


Substantiating Evidence:


Decrease the D/F/W rates in English& 
Foreign Language courses 
Indirect - Survey  


Details/Description: The criterion for success 
will be a decrease in the number of D/F/W 
grades in English& Foreign Language courses by 
the use of variable credit sections of 110 and 
120 for students needing support. 


Acceptable Target: During Spring 2009, 22.46 
% of students in English & Foreign Language 
courses earned a D, F, or W as a final grade. 
Hope to decrease this percentage in Sprin 2010 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Decrease the D/F/W rates in 
English& Foreign Language courses 


Summary of Findings: DFW rate was reduced 
to 16.46 %. Target met. 


Acceptable Target Achievement: Exceeded


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


5. Increase learning community participation 


Develop upper division 
Learning Communities 


Mapped to:
● FSU Strategic Priorities, 


Initiatives, and Indicators: 
1.2.5.


Measures & Findings


EFL upper division courses 
Indirect - Other  


Details/Description: The criterion for success 
will be an increase in EFL upper division courses 
included in learning communities. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for EFL upper division courses 


Summary of Findings: There has been no 
substantial action on this matter because of 
problems with scheduling, enrollment, and 
faculty load. 


Acceptable Target Achievement: Exceeded


Recommendations : The department will 
create a committee which will attempt to develop 
strategies to involve more faculty in this 
endeavor. 


Reflections/Notes : 


Substantiating Evidence:


Instructors in a learning community 
Indirect - Other  


Details/Description: The criterion for success 
will be to identify courses and instructors that 
would be appropriate for inclusion in a learning 
community. 


Acceptable Target: 


Implementation Plan (timeline): 


No Findings Added to Instructors in a learning 
community 


Printed on: 08/27/2010 02:42:26 PM (EDT)


3



http://www.taskstream.com/





Key/Responsible Personnel: 


Supporting Attachments:


7. Plan to assess programmatic objectives 


Assess at least one 
programmatic objective 


Mapped to:
● FSU Strategic Priorities, 


Initiatives, and Indicators: 
1.2.3.


Measures & Findings


Develop and deploy rubrics in foreign 
language courses 
Direct - Other  


Details/Description: Develop and deploy 
rubrics in foreign language courses at all 
levels to assess student skill in speaking, 
listening, reading and writing in Fall 2009. 


Acceptable Target: Develop and deploy 
rubrics in foreign language courses at all 
levels to assess student skill in speaking, 
listening, reading and writing in Fall 2009. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Develop and deploy rubrics in 
foreign language courses 


Summary of Findings: Common rubrics have been 
develioped to be used in all Spanish Language 
courses and are attached 


Acceptable Target Achievement: Exceeded


Recommendations : The department will continue 
the use of the riubrics and revise and refine as 
needed. 


Reflections/Notes : 


Substantiating Evidence:


Common_Rubrics_for_Spanish_degree.docx (Word 
Document (Open XML))


Major Area Test 
Direct - Exam  


Details/Description: English and Foreign 
Language will administer a faculty 
developed Major Area Test in Literature in 
Fall 2009 to English Majors 


Acceptable Target: English and Foreign 
Language will administer a faculty 
developed Major Area Test in Literature in 
Fall 2009 to English Majors 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Assessment report fall 2009 .docx (Word 
Document (Open XML))


Results of testing and focus groups 2009-
10


ENGL BA BS test for objective 
2.docx (Word Document (Open XML))


Department constructed test of three 
program outcomes(direct measure)


Findings for Major Area Test 


Summary of Findings: We assessed for the first 
three program outcomes and found no substantial 
difference between sophomore, junior and senior 
students' scores. 


Acceptable Target Achievement: Met


Recommendations : WE held student workshops on 
using critical terms and developing more 
sophisticated literay analysis. the department has 
decided to infuse more literary termoinology into the 
curriculum. 


Reflections/Notes : 


Substantiating Evidence:


Major Area Test 
Direct - Exam  


Details/Description: English and Foreign 
Language will administer a faculty 
developed Major Area Test in Literature in 
Fall 2009 to English Majors 


Acceptable Target: English and Foreign 
Language will administer a faculty 
developed Major Area Test in Literature in 
Fall 2009 to English Majors 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Assessment report fall 2009 .docx (Word 
Document (Open XML))


Results of testing and focus groups 2009-
10


Findings for Major Area Test 


Summary of Findings: We assessed for the first 
three program outcomes and found no substantial 
difference between sophomore, junior and senior 
students' scores. 


Acceptable Target Achievement: Met


Recommendations : WE held student workshops on 
using critical terms and developing more 
sophisticated literay analysis. the department has 
decided to infuse more literary termoinology into the 
curriculum. 


Reflections/Notes : 


Substantiating Evidence:
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ENGL BA BS test for objective 
2.docx (Word Document (Open XML))


Department constructed test of three 
program outcomes(direct measure)


8. Assess prerequisites 


Assess prerequisites 


Mapped to:
● FSU Strategic Priorities, 


Initiatives, and Indicators: 
1.2.3.


Measures & Findings


Prerequisites will 
be identified when 
they are obstacles 


Details/Description: 
Prerequisites will be 
identified when they 
are obstacles to 
potential student 
progression. 


Acceptable Target: 


Implementation 
Plan (timeline): 


Key/Responsible 
Personnel: 


Supporting 
Attachments:


Findings for Prerequisites will be identified when they are obstacles 


Summary of Findings: The department examined the prrequisites for 
both English and Spanish courses and sent proposals forward to eliminate 
some of the 100 level prerequisites for 200 level English courses as well as 
eliminating prerequisites which sometimes were obstacles to students 
completing their degrees in a timely manner. 


Acceptable Target Achievement: Met


Recommendations : Continue working on methods to make all programs 
in the department graduate students in a timely manner and , perhaps, 
increase enrollment in the major 


Reflections/Notes : 


Substantiating Evidence:


1.Foreign_Language_Placement_Test[1].doc (Microsoft Word)


10._Tables_comparing_current_majors_and_minor_with_proposed_ones
[1].docx (Word Document (Open XML))


11.Spanish_Program_Outcomes_Assessment[1].doc (Microsoft Word)


12.Progress_Report_on_BA_and_BS_in_Spanish[1].doc (Microsoft 
Word)


2.Modify_Prerequisites_SPAN_120,211,212[1].docx (Word Document 
(Open XML))


3.Create_SPAN_230[1].doc (Microsoft Word)


4.Create_SPAN_240[1].doc (Microsoft Word)


5.Create_SPAN_350[1].doc (Microsoft Word)


6.Modify_SPAN_311[1].doc (Microsoft Word)


7.Modify_SPAN_312[1].doc (Microsoft Word)


8.Modify_SPAN_481[1].doc (Microsoft Word)


AcademicProposalForm_211[1].docx (Word Document (Open XML))


AcademicProposalForm_211[1].docx (Word Document (Open XML))


AcademicProposalForm_212[1].docx (Word Document (Open XML))


AcademicProposalForm_220[1].docx (Word Document (Open XML))


Coursereq_-_Micki[1].doc (Microsoft Word) 


Curriculum changes directed to EFL curriculum committee.docx (Word 
Document (Open XML))


ENGL240[1].docx (Word Document (Open XML))


Spanish_Programs_Requirements_Redistribution[1].docx (Word 
Document (Open XML))
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Report: Assessment Plan Details for: Department of English


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Wednesday, March 09, 2011


Measures and Findings


Department of English Unit 
Goals  


1. Increase student satisfaction with advisement 
Increase student satisfaction with advisement in the Department of English and Foreign Languages.


Increase the percentage of 
students satisfied w/ advisement 
Increase the percentage of students 
satisfied with advisement from 80% to 
90%


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● UNC Tomorrow: 4.1.1, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


1 Senior Survey 
Institution level; Indirect - Survey  


Details/Description: Data from the Senior 
Survey of 2011 


Acceptable Target: The overall Academic 
Advising score (2011)will exceed the 
university average for seniors in 2010. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Dr. Eric 
Hyman, Assistant Chair 


Supporting Attachments:


Findings for 1 Senior Survey 


Summary of Findings: Data not yet 
available 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


2. Academic Advising Survey 
Indirect - Survey  


Details/Description: University will 
administer the Academic Advising Survey 
and supply the department with results. 


Acceptable Target: The criteria for 
success will be an increase of two(2) 
percent in students selecting Agree or 
Strongly Agree in response to the item " I 
am satisfied with the quality of academic 
advisement. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Dr. Eric 
Hyman, Assistant Chair 


Supporting Attachments:


No Findings Added to 2. Academic Advising 
Survey 


2. Decrease SCH gap 
Decrease the gap between actual and generated faculty positions.


Decrease the gap between actual 
and generated positions 
Decrease the gap between actual and 
generated faculty positions from -3.85 


Measures & Findings


Decrease the SCH Gap 
Program level; Direct - Other  


Findings for Decrease the SCH Gap 
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to -3.13. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.0., 
● UNC Tomorrow: 4.2.4, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Details/Description: The department will 
calculate the SCH taught + released time 
granted by the university to each faculty 
member in order to determine the SCH 
hours released for each faculty member 


Acceptable Target: The criterion for 
success is a gap of -3.13 positions, 0.72 less 
than in 2009-10.  


Implementation Plan (timeline): 
Calculations for academic year will be made 
in Spring 2011 Semester 


Key/Responsible Personnel: Dr. Edward 
McShane, Chair 


Supporting Attachments:


Summary of Findings: The department 
had 15.0221 generated positions + 5.00 
positions accounted for by released time for 
administrative, academic and faculty 
development activities . The total number of 
positions was 20.7721. The number of full 
time faculty is 24.5 (25.5 if the faculty 
member on disability leave is counted). the 
gap, thus , is 3.7279 positions. 


Acceptable Target Achievement: Not 
Met


Recommendations : The department will 
continue monitoring this data and will 
attempt to create class schedules that serve 
students while at the same time making 
most efficient use of faculty. 


Reflections/Notes : Since English and 
Foreign languages were split beginning this 
academic year the department had no true 
baseline with which to make jusdgements 
about enrollments. the gap remains almost 
the same as in 2009-10.  


Substantiating Evidence:


copyoffacgenpositions (Excel Workbook 
(Open XML))


3. Increase Persistence Rate in the major 
Increase Persistence Rate in the major programs by 9.6%. Persistence rate to reach 90.0% froim 80.4%


Increase Persistence Rate from 
80.4% to 91% 
Increase Persistence Rate from 80.4% 
to 91%%


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


Increase Persistence in the major rate 
from 80.4 % to 91% 
Program level; Direct - Other  


Details/Description: Insatitutional 
Research will collect the data and make it 
available to the department in 2011 


Acceptable Target: The criteria for 
success will be an increase in departmental 
persistence to 91% 


Implementation Plan (timeline): 


Key/Responsible Personnel: Edward 
McShane, Chair 


Supporting Attachments:


No Findings Added to Increase Persistence 
in the major rate from 80.4 % to 91% 


4. Decrease the D/F/W rates 
Decrease the D/F/W rates in lower level English courses by 5%


Decrease the D/F/W rates in 
English 110 and 120 by 5 % 
Decrease the D/F/W rates in English 
110 and English 120 by 5 %


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


Decrease the D/F/W final grades in 
English 110 and 120 by 5% 
Program level; Direct - Other  


Details/Description: Institutional research 
will provide the D/F/W rates for the English 
110 and 120 courses 


Acceptable Target: The criterion for 
success will be a decrease of 5% in the 
number of D/F/W final grades in English 110 
and 120 courses by increasing the use of 
support services by students who are not 


No Findings Added to Decrease the D/F/W 
final grades in English 110 and 120 by 5% 
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doing well in these courses. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Edward 
McShane, Chair 


Supporting Attachments:


5. Assess 5 program objectives for B.A. and B.S, 
Assess programmatic objective per program in 2010-11 


Assess 5 program objectives for 
the B.A. and the B.S. 
Assess the following five programmatic 
objective in 2010-11:  
1.Describe characteristics
of literature in English
from diverse literary
historical periods and
cultures.(test and focus group) 
2.Correctly apply
literary terminology
for narrative,
poetic, and
dramatic genres.(test and focus group)
3.Use literary critical
perspectives to
generate original
analyses of literature
in English.(test and focus group)
4.Compose diverse researched
and/or original texts in varied
genres and formats, using
various composing processes,
technologies, and/or
multimodal formats.(Use rubric to 
assess skill of students in selected 300 
and 400 level classes in fall 2010 and 
Spring 2011) 5. Locate and evaluate
discipline-specific 
sources, and
incorporate and cite
sources according to the
MLA style manual. Test and sample 
papers.)


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3.


Measures & Findings


Create and apply writing rubric to 
selected research papers to assess 
outcome #4: 
Program level; Direct - Student Artifact  


Details/Description: The Assessment 
Committee will develop a rubric to assess 
program Objective #4 (above). The 
assessment committee will collect twenty 
final research papers or final projects from 
English 300 and English 400 level class in 
fall 2010 and collect final research papers or 
final projects from similar English classes in 
spring. The rubric will be applied to the fall 
semester papers in March and the spring 
semester papers in May The committee will 
prepare a report to the department before 
May 13. 


Acceptable Target: At least 70 percent of 
students will meet or exceed expectations. 


Implementation Plan (timeline): 
December 2010: collect papers from 
selected classes 
April 2011:collect papers from selected 
classes .Fall papers will be assessed in 
March, 2011; spring papers will be assessed 
in May,2011. the rubric will be developed by 
February 15, 2011. 


Key/Responsible Personnel: Assessment 
Committee: Eric Hyman; Sonya Brown;Micki 
Nyman;Jeff Sychterz 


Supporting Attachments:


Assessment Rubric (Word Document 
(Open XML))


Findings for Create and apply writing 
rubric to selected research papers to 
assess outcome #4: 


Summary of Findings: These are not 
complete findings. The rubric has been 
applied to 8 reaearch papers from Fall 2010. 
Another norming session is planned where 
more papers will be examined using the 
rubric . Preliminary findings are attached. 


Acceptable Target Achievement: Not 
Met


Recommendations : The rubrioc will be 
applied to more fall 2010 in late marxch. 
The rubic will be appllied to Spring 2011 
ppaers in early May. 


Reflections/Notes : The assessment 
committee wil continue the process for 
2011-12 and withe the goal of 75% of the 
paers meeting expectations. 


Substantiating Evidence:


Department generated major field test 
Program level; Direct - Exam  


Details/Description: This test measures 
objectives 1,2,3, and 5.It includes open-
ended questions and graders will be 
normed. 


Acceptable Target: 70 to 100 percent 


Implementation Plan (timeline): The 
test will be revised in all 2010 and deployed 
in Spring 2011. 


Key/Responsible Personnel: Assessment 
Committee: Eric Hyman, Chair ; Ji-Young 
Kim, Jeffrey Sychterz , Micki Nyman, Sarah 
Frantz, Judy Fowler and Sonya Brown,and 
Brenda Hammack 


Supporting Attachments:


No Findings Added to Department 
generated major field test 


Student focus group 
Program level; Indirect - Focus Group  


No Findings Added to Student focus group 
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Details/Description: Ask students about 
programattic objectives 1 through 4 


Acceptable Target: At least 20% of the 
English majors will be involved in the group. 


Implementation Plan (timeline): Spring 
2011-  


Key/Responsible Personnel: Assessment 
Committee 


Supporting Attachments:
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Report: Assessment Plan Details for: Department of Criminal Justice


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


Unit Goals  


1. Maintain student satisfaction with advisement 


1. Maintain student satisfaction 
with advisement 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


Academic Advisement Survey 
Indirect - Survey  


Details/Description: University will 
administer the Academic Advisement 
Survey and supply the department with 
results. 


Acceptable Target: The criteria for 
success will be 95% of students selecting 
Agree or Strongly Agree in response to the 
item: “I am satisfied with the quality of 
academic advisement.”  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Academic Advisement 
Survey 


Summary of Findings: The Department of 
Criminal Justice was unsuccessful in meeting 
the goal of 95% of students agreeing or 
strongly agreeing they are satisfied with the 
quality of academic advisement.


According to the Spring 2010 Advising 
Survey results, the Department of Criminal 
Justice increased satisfaction with advising 
to 92.5%, which is an increase of 1.7% from 
Spring 2009 (90.7%). 


Acceptable Target Achievement: Not 
Met


Recommendations : Advising Survey 
results should be shared with Department 
advisors and staff to be used in the planning 
and implementation of advising strategies 
and practices. Increase amount of advisor 
time spent on advising and with advisees, 
and increase advisor awareness of campus 
policies and procedures. 


Reflections/Notes : According to the May 
2010 Graduates Survey results (N=44; 81% 
of the May 2010 Bachelor of Science 
Criminal Justice Degree Recipients), 
respondents gave less positive (but still 
favorable) ratings of regarding sufficient 
time with advisors and advisor knowledge of 
campus policies and procedures.


Sufficient Time with Advisors Results:
Criminal Justice Department Average--3.3  
Criminal Justice Department Median--4.0  
Criminal Justice Department Standard 
Deviation--0.86 


Knowledge of Campus Policies and 
Procedures:
Criminal Justice Department Average--3.09  
Criminal Justice Department Median--3.0  
Criminal Justice Department Standard 
Deviation--0.84 


Substantiating Evidence:


Advising Survey Results (May 2010 
Criminal Justice Graduates) (Excel 
Workbook (Open XML))
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NSSE Item 12 
Indirect - Survey  


Details/Description: NSSE Item 12 – 
Overall Academic Advising – score will 
exceed the university average for seniors 
(2.81) in 2007. 


Acceptable Target: NSSE Item 12 – 
Overall Academic Advising – score will 
exceed the university average for seniors 
(2.81) in 2007. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to NSSE Item 12 


2. Maintain persistence rate 


1. Maintain persistence rate at 
80% or above 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


Final Course Grades 
Direct - Other  


Details/Description: The criteria for 
success will be that the overall Department 
DFW rate from 2009-2010 will be 28% or 
lower, five percent lower than the 2008-
2009 Department DFW rate (33%). 


Acceptable Target: All CRJC courses will 
target for a 5% reduction in the average 
(2008-2009) DFW rate for the course.  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Final Course Grades 


Summary of Findings: The Department of 
Criminal Justice exceeded the target goal of 
a 5% reduction in the average DFW rate for 
all courses for the 2009-2010 year.  


The DFW rate for all courses in 2009-2010 
was 23.2%, a 6.8% reduction from the 
2008-2009 DFW Rate for all courses. The 
DFW rate for all courses in 2008-2009 was 
actually 30%, not 33% as originally 
documented when the target goal was 
established (see attached spreadsheet 
documenting DFW rates). 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


DFW Rates (2009-2010 Operational 
Plan).xlsx (Excel Workbook (Open XML))


Retention 
Direct - Other  


Details/Description: Retention report 
from Institutional research or the Provost’s 
Office. 


Acceptable Target: The criteria for 
success will be that the percent of retained 
CRJC Majors will be at or above 80%.. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Retention 


Summary of Findings: The Department of 
Criminal Justice met the target goal of 80%. 
The retention rate for undergraduate 
students from Spring 2009 to Spring 2010 
was 80.0% for all students. 


The Spring 2009 to Spring 2010 retention 
rate for undergraduate students was 79.8%. 
The Spring 2009 to Spring 2010 retention 
rate for graduate students was 81.8%. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


3. Increase class preparation time 
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1. Increase class preparation 
time 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 1.2.2., 1.2.3.


Measures & Findings


NSSE 
Direct - Other  


Details/Description: The University will 
administer the NSSE and supply the 
department with results. 


Acceptable Target: The criteria for 
success will be 4.5% of students reporting 
that they spend 11 to 15 hours preparing for 
class. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to NSSE 


University College/Supplemental 
Instruction 
Direct - Other  


Details/Description: University College 
and the Supplemental Instruction (SI) 
Program will supply the department with the 
number of courses assigned an SI and 
student attendance for SI session. 


Acceptable Target: The criterion for 
success will be an increase in the number of 
courses with an SI from the Fall 2009 
semester. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for University 
College/Supplemental Instruction 


Summary of Findings: The Department of 
Criminal Justice met the target goal of 
increasing the number of courses utilizing 
the Supplemental Instruction (SI) Program. 
In the Fall 2009 semester, five (5) courses 
utilized a Supplemental Instructor. In the 
Spring 2010 semester, seven (7) courses 
utilized Supplemental Instructors. 


Acceptable Target Achievement: Met


Recommendations : Continue recruiting 
faculty and students for Supplemental 
Instruction arrangements for Criminal 
Justice Courses. Future assessment efforts 
should include more detailed measurement 
of student participation in SI sessions. 


Reflections/Notes : 


Substantiating Evidence:


CRJC Supplemental Instruction (SI) 
Sections (Fall 2009 to Spring 
2010).xlsx (Excel Workbook (Open XML))


4. Decrease the D/F/W rates in Core lower-level courses 


1. Decrease the DFW rates in 
Core Criminal Justice courses 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 1.2.2., 1.2.3.


Measures & Findings


Final Course Grade 
Direct - Other  


Details/Description: Final course grade 
books from Core CRJC courses submitted 
by all instructors. 


Acceptable Target: All Core CRJC courses 
will target for a 10% reduction in the 
average (2008-2009) DFW rate for the 
course. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Final Course Grade 


Summary of Findings: The Department of 
Criminal Justice did not meet the target goal 
of decreasing the DFW rate for all core 
course by 10%. In the 2008-2009 Academic 
Year, the total DFW rate for all Core CRJC 
Courses was 37%. In the 2009-2010 
Academic Year, the total DFW rate for all 
Core CRJC Courses was 28.7%


Fall 2008 versus Fall 2009 DFW Rate for 
Core Courses:


Fall 2008 Fall 2009
CRJC200 33% CRJC200 28%
CRJC201 50% CRJC201 38%
CRJC215 34% CRJC215 33%
CRJC220 48% CRJC220 24%
CRJC411 35% CRJC411 35%
CRJC420 38% CRJC420 30%
CRJC450 51% CRJC450 37%
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Spring 2009 versus Spring 2010 DFW Rate 
for Core Courses:


Spring 2009 Spring 2010
CRJC200 30% CRJC200 25%
CRJC201 26% CRJC201 30%
CRJC215 40% CRJC215 21%
CRJC220 39% CRJC220 22%
CRJC411 33% CRJC411 37%
CRJC420 50% CRJC420 25%
CRJC450 31% CRJC450 25%


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Core Courses DFW Rates (2009-2010 
Operational Plan).xlsx (Excel Workbook 
(Open XML))


Retention report 
Direct - Other  


Details/Description: Retention report 
from Institutional research or the Provost’s 
Office. 


Acceptable Target: The criteria for 
success will be that the DFW rate from 
2008-2009 for each Core Criminal Justice 
course has been reduced to 25%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Retention report 


Summary of Findings: Overall, the 
Department of Criminal Justice was 
unsuccessful in meeting the target of 25% 
DFW rate or lower for all CRJC Core 
Courses. In Fall 2009, only one core course 
(CRJC 220: Introductions to Corrections) 
had a DFW rate lower than 25%.


DFW Rate for Fall 2009 Core Courses:
CRJC200 28%
CRJC201 38%
CRJC215 33%
CRJC220 24%
CRJC411 35%
CRJC420 30%
CRJC450 37%


In the Spring 2010 Semester, only two of 
the seven Core CRJC Courses (CRJC 201: 
Introduction to Law Enforcement; and CRJC 
411: Research Methods in Criminal Justice) 
had a DFW above 25%.


DFW Rate for Spring 2010 Core Courses:
CRJC200 25%
CRJC201 30%
CRJC215 21%
CRJC220 22%
CRJC411 37%
CRJC420 25%
CRJC450 25%


Acceptable Target Achievement: Not 
Met


Recommendations : Continue reviewing 
instructional and course management 
techniques in course that have reached or 
exceeded the target goal to replicate 
appropriate techniques in other core 
courses. 


Reflections/Notes : Overall, while the 
target of a 25% or lower DFW rate for core 
CRJC courses was not consistently met, 
other data indicate a general reduction from 
Fall 2009 to Spring 2010 in the DFW rate for 
core courses. 


Substantiating Evidence:
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Core Courses DFW Rates (2009-2010 
Operational Plan).xlsx (Excel Workbook 
(Open XML))


5. Increase learning community participation 


Increase Learning Community 
Participation 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.5.


Measures & Findings


Courses assigned 
Direct - Other  


Details/Description: University College 
will supply the department with the number 
of courses assigned to a learning 
community. 


Acceptable Target: The criterion for 
success will be an increase in the number of 
courses assigned to a learning community 
from the 2008-2009 Academic Year  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Courses assigned 


Summary of Findings: The Department of 
Criminal Justice met the target goal of 
increasing the number of criminal justice 
courses assigned to a Learning Community 
(LC). 


In the Fall 2009 semester, two (2) sections 
of CRJC 200 [Introduction to the Criminal 
Justice System] were conducted as Learning 
Communities. This was an increase from 
zero courses participating in LCs in the 
2008-2009 academic year.  


Acceptable Target Achievement: Met


Recommendations : Future Criminal 
Justice course offerings should be included 
in Learning Communities, and the 
Department should increase participation in 
the Bronco Men and Bronco Women 
programs, which are also part of Learning 
Communities. 


Reflections/Notes : 


Substantiating Evidence:


Courses in FSU BANNER from the Fall 
2009 Schedule.docx (Word Document (Open 
XML))


Faculty teaching sections 
Direct - Other  


Details/Description: The criterion for 
success will be to increase the number of 
faculty willing to teach sections of Criminal 
Justice courses for inclusion in a learning 
community. 


Acceptable Target: The criterion for 
success will be to increase the number of 
faculty willing to teach sections of Criminal 
Justice courses for inclusion in a learning 
community. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Faculty teaching sections 


Summary of Findings: The Department of 
Criminal Justice met the target goal of 
increasing the number of criminal justice 
faculty engaged in teaching a Learning 
Community (LC). 


In the Fall 2009 semester, two different 
faculty members taught two (2) sections of 
CRJC 200 [Introduction to the Criminal 
Justice System] as Learning Communities. 
This was an increase from zero faculty 
members participating in LCs in the 2008-
2009 academic year. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Courses in FSU BANNER from the Fall 
2009 Schedule.docx (Word Document (Open 
XML))


6. Increase student engagement. 
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1. Increase the level of student 
engagement 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.0.


Measures & Findings


NSSE - Spring 2010 
Direct - Other  


Details/Description: University will 
administer the NSSE (Spring 2010) and 
supply the department with results. 


Acceptable Target: The criteria for 
success will be an increase from 44 to 50 for 
the Collaborative Learning rating. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to NSSE - Spring 2010 


7. Improve Creative Thinking throughout core curriculum 


Improve Creative Thinking in 
core curriculum 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.1., 1.2.2.


Measures & Findings


Critical Thinking and Understanding of 
Diversity 
Direct - Other  


Details/Description: A core learning 
objective for the Bachelor of Science 
Degree in Criminal Justice is Critical 
thinking: “Students will be able to 
demonstrate a comprehensive 
understanding of the components of the 
criminal justice system and provide a critical 
analysis of the state of crime and criminal 
justice.” 


In multiple sections of CRJC 200, faculty will 
embed critical thinking questions within tests 
and course assignments in CRJC 200. 
Faculty will utilize “Self-Checks” provided in 
the standardized textbook and “You be the 
Judge” exercises provided within each 
chapter to provide the content of the critical 
thinking exercises. 


Acceptable Target: The criteria for 
success will be that at least 75% of students 
will receive a grade of C (70% or higher) on 
“Self-Checks” and/or “You be the Judge” 
exercises.


Implementation Plan (timeline): Fall 
2009 collect data; Spring 2010 analyze data. 


Key/Responsible Personnel: Dr. Robert 
Brown; Dr. Elizabeth Quinn 


Supporting Attachments:


Findings for Critical Thinking and 
Understanding of Diversity 


Summary of Findings: As determined by 
those students participating in assessments, 
the Department of Criminal Justice met the 
target goal of 75% of students earning a 
grade of C (70%) or higher on "Self-
Checks" and "You be the Judge" exercises. 


In two sections of CRJC 200 (Introduction to 
the Criminal Justice System), students 
engaged in various assignments which 
promoted and assessed their understanding 
of diversity. For all such assessments, 
students met or exceeded the target goal of 
performing at a C (70%) or higher level 
when they engaged the assessment. 


Acceptable Target Achievement: Met


Recommendations : Continue using "Self-
Checks" and "You be the Judge" exercises in 
CRJC 200 and equivalent exercises in other 
courses. 


Reflections/Notes : 


Substantiating Evidence:


Criminal Justice Coordinators Report on 
Assessment for Pilot CRJC 
200.doc (Microsoft Word)


8. Improve Leadership Qualities across upper core curriculum 


Improve Leadership Qualities in 
upper level core curriculum 


Mapped to:


Measures & Findings


Communication 
Direct - Other  


Findings for Communication 
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● FSU Strategic Priorities, Initiatives, 
and Indicators: 1.2.2., 1.2.3.


Details/Description: In addition to Critical 
Thinking, a core learning objective for the 
Bachelor of Science Degree in Criminal 
Justice is Communication: “Students will 
demonstrate improvement in written (hand 
and computer generated) communication so 
they are prepared for further education 
and/or to communicate effectively in the 
field as a practitioner or advocate.” 


The faculty who teach CRJC 450: Seminar in 
Criminal Justice will implement similar 
writing assignments (related to Criminal 
Justice policy) using the same grading 
rubric. Students will be expected to 
complete one lengthy paper in three 
sections over the course of the semester. 
Face-to-face students will be given the 
opportunity to revise their initial work for 
final submission. The rubric will define levels 
of proficiency (i.e., Excellent, Satisfactory, 
Unsatisfactory) and will measure mechanics 
(i.e., grammar, spelling and sentence 
structure), organization (i.e., format, logic, 
transitions), citations/sources (i.e., proper 
use of APA both in-text and 
bibliographically), and content (i.e., 
addressing the assignment, fully developing 
ideas, proper use of description and 
analysis, critical thinking skills, using 
appropriate sources). Copies of all graded 
rubrics and samples of papers that 
demonstrate excellent, satisfactory and 
unsatisfactory work will be collected for data 
analysis.


Acceptable Target: The criteria for 
success will be that at least 75% of students 
will earn a grade of C or better on the final 
paper.


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Summary of Findings: Overall, the 
Department of Criminal Justice met the 
target goal of at least 75% of students 
earning a grade of C (70%) or higher on the 
final paper for the capstone Course (CRJC 
450: Seminar in Criminal Justice). Three 
sections of CRJC 450 were part of a pilot 
assessment project utilizing a common 
writing grading rubric. Two of the sections 
were face-to-face courses and the other was 
an online (D1) course. While student 
performance in the face-to-face sections 
exceeded expectations, the cumulative 
performance of the online section did not 
meet the target goal:


CRJC 450 01 = 100% met or exceeded
CRJC 450 02 = 80% met or exceeded
CRJC 450 D1 = 60% met or exceeded


Acceptable Target Achievement: Met


Recommendations : Continue use of the 
common grading and instructional rubric for 
writing assignments in the capstone course 
(and other courses). Encourage and 
continue the use of techniques utilized in the 
capstone course for writing assignments, 
such as requiring students to submit paper 
assignments in multiple parts and to 
encourage and allow students to submit 
drafts of writing assignments. 


Reflections/Notes : 


Substantiating Evidence:


Criminal Justice Coordinators Report on 
Assessment for Pilot CRJC 
450.doc (Microsoft Word)


9. Develop measures of knowledge and skills among majors 


Develop standardized measures 
of knowledge and skills 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3.


Measures & Findings


Recruit CRJC Majors 
Direct - Other  


Details/Description: Recruit 
approximately 20 CRJC Majors enrolled in 
Senior-level courses to take the Major Field 
Test (MFT) for Criminal Justice, developed 
and administered by ETS during the Spring 
2010 semester. This assessment is 
voluntary. 


Acceptable Target: Criteria success will 
be measured by obtaining a 75% test-taker 
rate (15 students). 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Recruit CRJC Majors 


Summary of Findings: The Department of 
Criminal Justice was unsuccessful in meeting 
the target goal. Efforts to obtain students to 
take the Major Field Test (MFT) were 
unsuccessful, so no data on student 
performance on the MFT were collected to 
measure CRJC student knowledge and skills 
(as quantified by the MFT). 


Acceptable Target Achievement: Not 
Met


Recommendations : Begin identifying and 
recruiting students for the Major Field Test 
(MFT) very early in the fall semester of the 
academic year. Collect data, have the 
students take the MFT prior to other 
important assessment widows (e.g., Midterm 
exams) and prior to breaks (e.g., Winter 
break, Spring break). 
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Reflections/Notes : 


Substantiating Evidence:


Recruit CRJC Majors/ FSU-CLA 
Direct - Other  


Details/Description: Recruit 
approximately 10 Senior-level CRJC Majors 
to take the FSU-CLA to be administered in 
March 2010. This assessment is voluntary. 


Acceptable Target: Criteria success will 
be measured by obtaining a 75% test-taker 
rate (15 students). 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Recruit CRJC Majors/ FSU-
CLA 


Summary of Findings: The Department of 
Criminal Justice was unsuccessful in meeting 
the target goal. Efforts to obtain students to 
take the CLA were unsuccessful, so no data 
on student performance on the CLA were 
collected to measure CRJC student 
knowledge and skills (as quantified by the 
CLA). 


Acceptable Target Achievement: Not 
Met


Recommendations : Begin identifying 
faculty and recruiting students to participat 
in the CLA prior to or early in the fall (2010) 
semester of the academic year. 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Department of Criminal Justice


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


Unit Goals  


1. Maintain student satisfaction with advisement 
Maintain student satisfaction with advisement in the Department of Criminal Justice at above 90%.


1. Maintain student satisfaction 
with advisement 
Maintain the percentage of students 
satisfied with advisement at above 
90%.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Academic Advisement Survey 
Indirect - Survey  


Details/Description: University will 
administer the Academic Advisement 
Survey and supply the department with 
results. 


Acceptable Target: The criteria for 
success will be 90% of students selecting 
Agree or Strongly Agree in response to the 
item: “I am satisfied with the quality of 
academic advisement.”  


Implementation Plan (timeline): 
Surveys to be administered in Spring 2011. 


Key/Responsible Personnel: Department 
Assessment Team 


Supporting Attachments:


No Findings Added to Academic 
Advisement Survey 


Criminal Justice Student Inquiry 
Survey 
Indirect - Survey  


Details/Description: CJ Student Inquiry 
Survey - Overall Academic Advising 
satisfaction "grade" - students will be 
required to grade their advisors on a typical 
University grading scale. 


Acceptable Target: CJ Student Inquiry 
Survey - Overall Academic Advising 
satisfaction "grade" for advisors will be a "B" 
or above for at least 90% of students. 


Implementation Plan (timeline): 
Surveys to be administered in the Spring 
2011 semester. 


Key/Responsible Personnel: CJ 
Assessment team - Dr. Michael DeValve  


Supporting Attachments:


Criminal Justice Undergraduate Student 
Inquiry Survey (Microsoft Word)


No Findings Added to Criminal Justice 
Student Inquiry Survey 


2. Maintain persistence rate 
Maintain persistence rate in the Department of Criminal Justice at 80% or higher.


1. Maintain persistence rate at 
80% or above Measures & Findings
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Maintain persistence rate at 80% or 
above.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Final Course Grades 
Direct - Other  


Details/Description: The criteria for 
success will be that the overall Department 
DFW rate from 2010-2011will be 20% or 
lower, 3.2% lower than the DFW rate from 
2009-2010 (23.2%).  


Acceptable Target: All CRJC courses will 
target for a cumulative 3.2% reduction in 
the average (2010-2011) DFW rate for the 
course. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Final Course Grades 


Retention 
Direct - Other  


Details/Description: Retention report 
from Institutional research or the Provost’s 
Office. 


Acceptable Target: The criteria for 
success will be that the percent of retained 
CRJC Majors will be at or above 80%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Retention 


3. Increase class preparation time 
Increase the number of hours students spend preparing for classes.


1. Increase class preparation 
time 
Increase the percentage of students 
who report spending 11 to 15 hours 
preparing for class from Fall 2010 to 
Spring 2011 using Departmental Inquiry 
Survey


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 1.2.2., 
1.2.3., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.3


Measures & Findings


Criminal Justice Undergraduate 
Student Inquiry Survey 
Program level; Indirect - Survey  


Details/Description: The Assessment 
Team will administer the survey and report 
results to the department. 


Acceptable Target: The criteria for 
success will be 4.5% of students reporting 
that they spend 9.5-15 hours preparing for 
class. 


Implementation Plan (timeline): 
Surveys to be administered in the Spring 
2011 semester. 


Key/Responsible Personnel: Assessment 
Team - Dr. Michael DeValve  


Supporting Attachments:


Criminal Justice Student Inquiry 
Survey (Microsoft Word)


No Findings Added to Criminal Justice 
Undergraduate Student Inquiry Survey 


University College/Supplemental 
Instruction 
Direct - Other  


Details/Description: University College 
and the Supplemental Instruction (SI) 
Program will supply the department with the 
number of courses assigned an SI and 
student attendance for SI session. 


Acceptable Target: The criterion for 
success will be an increase in the number of 
courses utilizing SI's and the number of 
students participating in SI sessions across 


No Findings Added to University 
College/Supplemental Instruction 
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both Fall 2010 and Spring 2011 instructors. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Assessment 
Team 


Supporting Attachments:


4. Increase student engagement. 
Increase student engagement.


1. Increase the level of student 
engagement 
Increase the level of student 
engagement in criminal justice student 
organizations. Baselines to be 
established Fall 2010 and re-evaluated 
Spring 2011.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.0.


Measures & Findings


Criminal Justice Student Organization 
Membership 
Other level; Indirect - Other  


Details/Description: Faculty advisors will 
submit the number of students who are 
current members in their organizations - 
both in Fall and Spring. 


Acceptable Target: Increase membership 
in both National Association of Blacks in 
Criminal Justice (n=28 2009-2010) and 
Alpha Phi Sigma (n=15 2009-2010) by 10% 
each from membership numbers in 2009-
2010. Goal for NABCJ = 31; Goal for Alpha 
Phi Sigma = 17. 


Implementation Plan (timeline): Fall 
2010-Spring 2011  


Key/Responsible Personnel: Dr. Emily 
Lenning and Dr. Cary Adkinson 


Supporting Attachments:


No Findings Added to Criminal Justice 
Student Organization Membership 


Student partipation in Department or 
Club sponsored activities 
Program level; Indirect - Other  


Details/Description: Student participation 
will be measured at events sponsored by 
the department and CJ clubs. 


Acceptable Target: At least 50 criminal 
justice students will attend lectures by 
invited guests sponsored by the 
Department. At least 30 students will attend 
activities sponsored by the CJ clubs. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Student partipation 
in Department or Club sponsored activities 


5. Improve Creative Thinking throughout core curriculum 
Improve Creative Thinking skills through Core Curriculum in Criminal Justice System: CRJC 200, 411,420,450


Improve Creative Thinking in 
core curriculum 
Improve Creative Thinking skills in core 
curriculum. 75% of students will receive 
a C or above on critical thinking 
assignments.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.1., 1.2.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Creative thinking for Graduate 
students 
Program level; Direct - Exam  


Details/Description: The four tests in the 
comprehensive exam require that students 
present their understanding of History, 
Administration, Theory, and Research 
Methods/Statistics and to prepare creative 
solutions to problems presented within the 
tests. 


No Findings Added to Creative thinking for 
Graduate students 
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Acceptable Target: The criteria for 
success for the Graduate Comprehensive 
Exam will be that 90% of test takers 
demonstrate their ability to successfully 
propose creative solutions to criminal justice 
issues. Success is measured by passing the 
comprehensive exam. Students are able to 
pass parts of the comprehensive exam, so 
that will be taken into consideration.


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: 
Additionally, creative thinking will be 
evaluated on student performance in the 
Graduate Comprehensive Exam. 


Supporting Attachments:


Creative thinking for Undergraduate 
students 
Direct - Other  


Details/Description: A core learning 
objective for the Bachelor of Science in 
Criminal Justice is creative thinking: “The 
ability to analyze criminal justice issues and 
problems and to propose original, diverse 
and sophisticated solutions or 
interpretations.” 


Acceptable Target: The criteria for 
success will be that at least 75% of students 
will receive a grade of C (70% or higher) on 
creative thinking exercises in Undergraduate 
Courses.


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Instructors 
in CRJC 200, 201, 215, 411, 420, and 450 
(BSCJ); 


Supporting Attachments:


No Findings Added to Creative thinking for 
Undergraduate students 


6. Cultivate comprehensive knowledge of criminal justice 
Cultivate and assess comprehensive knowledge of criminal justice among Undergraduate and Graduate students


Develop standardized measures 
of knowledge and skills 
Develop standardized measures of 
comprehensive knowledge and critical 
thinking skills among Criminal Justice 
majors through the use of the Major 
Field Test.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Develop graduate students with a 
mastery of criminal justice 
Program level; Direct - Other  


Details/Description: Prepare graduate 
students who have the ability to investigate 
issues, problems solve and communicate 
effectively in the career and/or academic 
world. 


Acceptable Target: Success will be 
measured by achieving a 90% pass rate for 
students taking the Graduate 
Comprehensive Exam for the first time. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Graduate 
Faculty - report and evidence submitted by 
Beth Quinn 


Supporting Attachments:


No Findings Added to Develop graduate 
students with a mastery of criminal 
justice 


Recruit CRJC Majors for standardized Findings for Recruit CRJC Majors for 
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test pilot 
Direct - Other  


Details/Description: Recruit 
approximately 20 CRJC Majors enrolled in 
Senior-level courses to take the Major Field 
Test (MFT) for Criminal Justice, developed 
and administered by ETS during the Fall 
2010 and Spring 2011 semester. This 
assessment is voluntary. 


Acceptable Target: Success will be 
measured as 75% of students taking the 
test will receive a successful score on the 
exam. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Assessment 
Team - Dr. Emily Lenning  


Supporting Attachments:


standardized test pilot 


Summary of Findings: Four students took 
the Criminal Justice Major Fields Test in 
November 2010. We are still awaiting results 
from ETS as to how well our students did, 
but we were able to conduct a Focus Group 
assessing what students thought of the 
exam and if it reflected our curriculum. 
Attached is a report of the findings from the 
Fall 2010 Focus Group. Another group of 
students will take the test in Spring 2011 
with a follow-up focus group.  


Acceptable Target Achievement: 


Recommendations : Review student 
feedback on components of the test. 
Compile student comments from Fall and 
Spring and present results to Faculty. 


Reflections/Notes : 


Substantiating Evidence:


Fall Focus Group report (Word Document 
(Open XML))


7. Improve Critical Thinking Skills across core curriculum 
Improve Critical Thinking Skills across core curriculum: CRCJ 200, 201, 215, 220, 411, 420, 450


Improve Critical Thinking Skills 
Improve Critical Thinking skills in core 
curriculum (CRJC 200, 201, 215, 220, 
411, 420, 450) as evidenced by 75% of 
students receiving a C or above on 
leadership assignments.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Critical thinking assessments for 
Graduate Students 
Course level; Direct - Student Artifact  


Details/Description: Improve Critical 
Thinking skills in core curriculum (applicable 
Core courses in Master's curriculum) as 
evidenced by 80% of students receiving a B 
or above on critical thinking assignments.


Acceptable Target: 80% of students in MS 
program receive B or above on critical 
thinking assignments is ACCEPTABLE target. 
100% of MS students receive B or above on 
critical thinking assignments is IDEAL target. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Faculty will 
send evidence report to Beth Quinn. Beth 
Quinn will compile into one report and 
provide examples of exceeds expectations, 
meets expectations, and does not meet 
expectations. 


Supporting Attachments:


No Findings Added to Critical thinking 
assessments for Graduate Students 


Critical thinking assessments for 
Undergraduates 
Course level; Direct - Student Artifact  


Details/Description: Improve Critical 
Thinking skills in core curriculum (CRJC 200, 
201, 215, 220, 411, 420, 450) as evidenced 
by 75% of students receiving a C or above 
on critical thinking assignments. 


Acceptable Target: 75% of students in BS 
program receive C or above on critical 
thinking assignments is ACCEPTABLE target. 


90% of BS students receive C or above on 
critical thinking assignments is IDEAL target.


No Findings Added to Critical thinking 
assessments for Undergraduates 
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Implementation Plan (timeline): Fall 
2010, Spring 2011 


Key/Responsible Personnel: Faculty will 
send evidence report to Beth Quinn. Beth 
Quinn will compile into one report and 
provide examples of exceeds expectations, 
meets expectations, and does not meet 
expectations. 


Supporting Attachments:


8. Improve Communication Skills across the core curriculum 
Improve Communication Skills across the core curriculum: CRJC 200, 201, 215, 411, 420, 450


Improve Communication Skills 
Improve Communication Skills in core 
curriculum (CRJC 200, 201, 215, 411, 
420, 450) as evidenced by 75% of 
students receiving a C or above on 
communication-aspects of 
assignments.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3., 
● USA- ACJS- Baccalaureate 


Certification Standards: Standard 
B.5, Standard B.9, 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.1


Measures & Findings


Communication skills assessment of 
Graduate Students 
Course level; Direct - Student Artifact  


Details/Description: Improve 
Communication Skills in core curriculum 
(required courses in Master's core 
curriculum) as evidenced by 80% of 
students receiving a B or above on 
communication-aspects of assignments.  


Acceptable Target: 80% of students in MS 
program receive B or above on 
communication skills assignments. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Faculty will 
send evidence report to Beth Quinn. Beth 
Quinn will compile into one report and 
provide examples of exceeds expectations, 
meets expectations, and does not meet 
expectations. 


Supporting Attachments:


No Findings Added to Communication 
skills assessment of Graduate Students 


Communication Skills assignment 
assessments for Undergraduates 
Course level; Direct - Student Artifact  


Details/Description: Improve 
Communication Skills in core curriculum 
(CRJC 200, 201, 215, 411, 420, 450 and 
required GRAD classes) as evidenced by 
75% of students receiving a C or above on 
communication-aspects of assignments.  


Acceptable Target: 75% of students in BS 
program receive C or above on 
communication skills assignments.


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Faculty will 
provide information to Beth Quinn. Beth 
Quinn will complete report and submit. 


Supporting Attachments:


No Findings Added to Communication 
Skills assignment assessments for 
Undergraduates 


9. Increase student service to the community 
Increase student participation in service activities to the Fayetteville/Cumberland County/North Carolina communities.


Increase number of service 
learning courses. 
Increase number of service learning 


Measures & Findings


Increase service learning courses by 2 No Findings Added to Increase service 
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courses by two.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.4., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.5


from 09-10 to 10-11 
Program level; Indirect - Other  


Details/Description: Increase the number 
of service learning courses by two from 
2009-2010 academic year (n=2) to 
minimum of 4 in 2010-2011 academic year.  


Acceptable Target: 4 service learning 
courses offered in Fall 2010-Spring 2011.  


Implementation Plan (timeline): Fall 
2010-Spring 2011  


Key/Responsible Personnel: Faculty. 
Beth Quinn will prepare report on number of 
service learning courses offerred in 
comparison to last academic year. 


Supporting Attachments:


learning courses by 2 from 09-10 to 10-
11 


Increase number of students 
enrolled in intern program 
Increase students enrolled in CRJC 429 
by 5% for Spring 2011 semester; 
increase number of internship students 
by 5% in Spring 2011 and Summer 
2011.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.4., 5.4.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.5


Measures & Findings


Increase number of students in CRJC 
429 and CRJC 430 
Program level; Indirect - Other  


Details/Description: Market internship 
experience to 200 and 300 level classes. 


Acceptable Target: Increase number of 
students in CRJC 429 by 10%. Fall 2010 
enrollment = 19 students. Spring 2011 
enrollment = 
Increase number of students in CRJC 430 
by 10%. Fall 2010 enrollment = 12 students. 
Spring 2011 enrollment = . Summer 2011 
enrollment = 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 (and Summer 2011 
for CRJC 430) 


Key/Responsible Personnel: Beth Quinn 
and Robert Brown 


Supporting Attachments:


No Findings Added to Increase number of 
students in CRJC 429 and CRJC 430 


10. Maintain scholary activity 
Each tenure-track and tenured faculty member will conduct one scholarly activity in the academic year. 


Faculty engagement in scholarly 
activities 
Each tenure-track and tenured faculty 
member will conduct one scholarly 
activity in the academic year.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.3., 1.3.4., 
5.2.1., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.4


Measures & Findings


Faculty scholarly activity 
Program level; Indirect - Other  


Details/Description: Each tenure-track 
and tenured faculty member will conduct 
one scholarly activity in the academic year. 


Acceptable Target: 100% of tenure-track 
and tenure faculty will conduct one scholarly 
activity in the Fall 2010 or Spring 2011. 


Implementation Plan (timeline): August 
2010 through April 2011. 


Key/Responsible Personnel: All faculty. 
Beth Quinn responsible for gathering and 
submitting evidence. 


Supporting Attachments:


No Findings Added to Faculty scholarly 
activity 


11. Cultivate commitment to service. 
Cultivate commitment to university, community, and professional service. Each faculty member will participate in a minimum of two 
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committees/boards/journal reviews, etc.


Cultivate commitment to service. 
Maintain commitment to university, 
community and professional service. 
Each faculty member will participate in a 
minimum of two service activities 
including any combination of the three 
service areas listed above.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.2.0., 5.3.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.5


Measures & Findings


Faculty participation in service 
activities 
Program level; Indirect - Other  


Details/Description: Maintain 
commitment to university, community and 
professional service. Each faculty member 
will participate in a minimum of two service 
activities including any combination of the 
three service areas listed above. 


Acceptable Target: 100% of faculty will 
participate in two service activities over the 
course of 2010-2011.  


Implementation Plan (timeline): Fall 
2010-Spring 2011.  


Key/Responsible Personnel: Faculty 
responsible for participating in service 
activities. Digital measures report will be 
run. Beth Quinn will compile report. 


Supporting Attachments:


No Findings Added to Faculty participation 
in service activities 
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Report: Assessment Plan Details for: Department of Communication


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


Department of 
Communication 2010-2011  


Unit Goal 1: Increase Student Retention and Graduation Rates 
The Department of Communication will increase retention and graduation rates and will be a department of choice for students in North 
Carolina and the nation through innovation and excellence in teaching, enhanced degree programs, and opportunities for student 
training through internships and participation with university media.


1. Meet or Exceed 80% Retention 
At least 80% of the Department of 
Communication majors enrolled in 
2009-2010 who do not graduate will re-
enroll in 2010-2011. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Program Retention 
Program level; Direct - Other  


Details/Description: One Year retention 
rates for the Department as provided by 
Inst. Research 


Acceptable Target: 80% 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Department 
Chair 


Supporting Attachments:


Findings for Program Retention 


Summary of Findings: Fall retention data 
indicate that the Department of 
Communication degree program has a 82% 
retention rate, meeting our goal. 


Acceptable Target Achievement: 
Exceeded


Recommendations : Continue to engage 
students in class and through our media 
facilities, produce high quality instruction, 
and hosting open house and interest 
meetings. 


Reflections/Notes : 


Substantiating Evidence:


DFW Rates 2008-2010 (Word Document 
(Open XML))


Fall 09-10Retention Data.pdf (Adobe 
Acrobat Document)


Unit Goal 2: Improve Student Services Satisfaction 
The Department of Communication will improve student services satisfaction.


Meet or Exceed 90% Satisfaction 
Rating 
The Department of Communication will 
meet or exceed an advising score of 
90% on the Student Satisfaction 
Survey.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Increase Student Survey Scores to 
90% 
Program level; Direct - Student Artifact  


Details/Description: Students majoring in 
Communication will report on the
Student Satisfaction Survey that 90% of 
them are satisfied with their academic 
advising.


(Fall 2010 Survey results indicated an 80% 
approval rate for the undergraduate 
program.) 


Acceptable Target: 90% 


Implementation Plan (timeline): 2010-
2011 


No Findings Added to Increase Student 
Survey Scores to 90% 
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Key/Responsible Personnel: Department 
Chair 


Supporting Attachments:


Advising Survey Results (Excel Workbook 
(Open XML))


Fall 2010 Results


Unit Goal 3: Expand Collaborations and Partnerships 
The Department of Communication will be a leader in the economic transformation of the southeastern region of North Carolina by 
increasing community partnerships and becoming a major training and service-learning facility for students, staff, facilty, and 
surrounding organizations.


1.The Department Will Expand 
Collaborations and Partnerships 
The Department of Communication will 
establish at least 5 MOUs with campus 
units, other colleges/university, high 
schools, and community organizations.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.0., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Expand Collaborations 
Program level; Indirect - Other  


Details/Description: Through the 
collection of contracts or other written 
agreements, the Department of 
Communication will visit or collaborate with 
5 area schools. 


Acceptable Target: 5 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Department 
Chair, Assistant Chair 


Supporting Attachments:


Findings for Expand Collaborations 


Summary of Findings: We have exceeded 
the number of schools visited, signed MOUS, 
and other partnership events/agreements. 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


High Schools Visited (Adobe Acrobat 
Document)


Letter to Area 
Counselors/Teachers (Adobe Acrobat 
Document)


The attached letter was mailed to 100+ 
area counselors/teachers.


New Partnerships 
Program level; Direct - Other  


Details/Description: Key Units within the 
Department of Communication will seek to 
create new partnerships with other campus 
units or community organizations. 
Partnerships counted may include financial 
partners, internship agreements, MOUs, 
dual-enrollment or other curriculum-based 
initiatives with other schools. 


Acceptable Target: 10 


Implementation Plan (timeline): 2010-
2011. 


Key/Responsible Personnel: Department 
Chair, Key Unit Leaders 


Supporting Attachments:


Findings for New Partnerships 


Summary of Findings: 5 new MOUs were 
created with area businesses to expand our 
student internships possibilities. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


MOU (Adobe Acrobat Document)
Center for Economic Development


MOU (Adobe Acrobat Document)
Fayetteville Observer


MOU (Adobe Acrobat Document)
Parks Chapel Church


MOU (Adobe Acrobat Document)
Up&Coming 


Unit Goal 4: Become an Intellectual and Cultural Center 
The Department of Communication, by enhancing its media programming and the range of distribution for its media facilities, will be an 
intellectual and cultural center for Fayetteville State University, Cumberland County, and the Southeastern region of North Carolina. 


1. The Department Will Expand 
Cultural Programming 
The Department of Communication will 
expand cultural programming to benefit 
the campus and community.


Measures & Findings


Increase Community Outreach Events 
Program level; Indirect - Other  


Details/Description: Through the 


No Findings Added to Increase Community 
Outreach Events 
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.1.0., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.5


collection of contracts or other written 
agreements, the Department of 
Communication will expand the total number 
of outreach events from 2 (2009-2010) to 
10 (2010-2011).  


Acceptable Target: 10 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Department 
Chair, Key Unit Leaders 


Supporting Attachments:


Increase Media Facilities 
Program level; Indirect - Other  


Details/Description: The Department of 
Communication will expand its media 
facilities from 2 stations (WFSS and The 
Voice) (2009-2010) to 4 stations (WFSS, The 
Voice, WFSU-TV, and Bronco-iRadio) (2010-
2011). Minutes will record the start date of 
these facilities. 


Acceptable Target: 4 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Department 
Chair, Key Unit Leaders 


Supporting Attachments:


No Findings Added to Increase Media 
Facilities 


Unit Goal 5: Expand External Grant Funding 
The Department of Communication expand budgetary resources through grants and other external funds.


1. Increase Grant Applications 
from 2 to 5 
The Department of Communication will 
increase external funding by increasing 
the number of grant
proposals in the Department of 
Communication from 2 to 5.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.0., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.4


Measures & Findings


Increase External Funding 
Program level; Direct - Other  


Details/Description: Count all outgoing 
external funding applications or requests. 


Acceptable Target: 5 


Implementation Plan (timeline): June 
30, 2011 


Key/Responsible Personnel: Dr. Todd 
Frobish, Departmental Grantwriting 
Committee 


Supporting Attachments:


No Findings Added to Increase External 
Funding 


Increase External Funding 
Program level; Direct - Other  


Details/Description: Data will be obtained 
from Sponsored Research on the total 
amount of funding received through external 
grant applications by the Department of 
Communication. The total amount of 
received funds will increase from $0 (2009-
2010) to $5,000 (2010-2011).  


Acceptable Target: $5000 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Department 
Chair, Grantwriting Committee 


Supporting Attachments:


No Findings Added to Increase External 
Funding 
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Unit 6: Achieve Student Learning Outcomes 
The Department of Communication will demonstrate the achievement of basic student learning outcomes


1. Demonstrate Increased 
Presentational Skills & 
Confidence 
The Department of Communication will 
produce majors who will demonstrate an 
increase in presentational skills and 
confidence.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.0., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Improve Presentational Skills 
Course level; Direct - Other  


Details/Description: Students in the 
SPEE200 course will improve their 
presentational skills between the informative 
and persuasive speeches as measured by a 
sampling of SPEE200 speech critique reports 
by SPEE200 instructors. 


Acceptable Target: 10% improvement 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: Chair and 
Basic Course Director for SPEE200 


Supporting Attachments:


No Findings Added to Improve 
Presentational Skills 


Increase Presentational Confidence 
Course level; Indirect - Survey  


Details/Description: Students in a 
sampling of SPEE200 sections will be 
measured on their presentation confidence 
through a pre- and post-test of the PRCA 
(Personal Report of Communication 
Apprehension). 


Acceptable Target: 20% improvement 
rate 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Chair and 
Basic Course Director for SPEE200 


Supporting Attachments:


No Findings Added to Increase 
Presentational Confidence 


2. Demonstrate Technical and 
Media Skills 
The Department of Communication will 
produce majors who will illustrate 
learned technical and media skills by 
developing and presenting media 
products.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.0., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Improve Student Skills in Developing 
Presentation Media 
Course level; Direct - Student Artifact  


Details/Description: Students in the 
SPEE225 Course (Presentation 
Technologies) will develop and present 
presentational media and will be evaluated 
by group members, instructor, and external 
judges. Overall class grades will improve 
annually. 


(2008-09 class grade was 85.7%; 2009-10 
class grade was 87.1%) 


Acceptable Target: 88% overall class 
grade 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Chair and 
Instructor of SPEE225 


Supporting Attachments:


Findings for Improve Student Skills in 
Developing Presentation Media 


Summary of Findings: Class grades 
averaged 89.6%, exceeding expectations 
and meeting target goal. 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : This is one of the 
most popular courses within the major 
because it is unique, challenging, exciting, 
and very practical. Students get to be 
creative in designing displays, PowerPoint, 
and Web projects. 


Substantiating Evidence:


Increased Student Media Broadcasts 
Program level; Direct - Student Artifact  


Details/Description: Students involved in 
student media (WFSU-TV, Bronco-iRadio, 


No Findings Added to Increased Student 
Media Broadcasts 
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and The Voice) will increase the quantity of 
broadcasts to the university campus.


(2009-2010: Only The Voice was productive 
with 6 newspaper issues) 


Acceptable Target: 10% across-the-board 
increase. 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Chair, Key 
Unit Leaders 


Supporting Attachments:


Students will create video projects 
that show increased professional 
proficiency 
Course level; Direct - Student Artifact  


Details/Description: Students will create 
video projects in the COMM360 and 
COMM460 classes that will show basic 
professional competency. 


Acceptable Target: 75 


Implementation Plan (timeline): 
Fall/Spring 10-11  


Key/Responsible Personnel: Professor 
Phillip Boland 


Supporting Attachments:


Findings for Students will create video 
projects that show increased 
professional proficiency 


Summary of Findings: Students in 
COMM360 exceeded expectations with their 
video projects, meeting an average of 
94.7%. 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Curriculum Assessment Project (Word 
Document (Open XML))


This document shows our continued 
attempts to assess basic Communication 
core courses, as well as our difficult theory 
and project-oriented courses.  
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Report: Assessment Plan Details for: College of Arts and Sciences


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


College of Arts and Sciences 
Unit Goals  


Increase graduation rates 


1. 80% retention 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


Retention rates will be at or above 
80%. 


Details/Description: One-year retention 
rates for undergraduate and graduate 
students within each CAS Department will 
be at or above 80%. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Retention rates will be at or 
above 80%. 


Summary of Findings: CRJC = 80%
ENGL = 80.4%
G&H = 74.5%
MCS = 72.3%
NS = 72.9%
NURS = 54.3%
PFA = 74.4%
PSYC = 76.1%
SW = 88.2%
SOCI = 79.3%
Only three out of ten departments had a 
retention rate of 80% or higher. 


Acceptable Target Achievement: Not 
Met


Recommendations : -The following six 
programs need special attention: G&H, MCS, 
NS, NURS, PFA, and PSYC
---The Dean's Office will put on workshops 
focusing on these departments.
-Presentation of the retention data at the 
College Meeting.
-Development of Assistant Chair positions to 
focus on retention and advising issues and 
to assist students in the chair's absence, 
especially in July. 
-Request funds for a CAS Office of Academic 
Advising 


Reflections/Notes : The retention rate in 
nursing was dramatically low because we 
suspended the program. The generic nursing 
program only lost one student in 2009-2010.  


Substantiating Evidence:


Retetion Rates by Department (Excel 
Workbook (Open XML))


Students who re-enroll will be at or 
above 80%. 
Indirect - Other  


Details/Description: One-year retention 
rates for the College of Arts and Sciences' 
undergraduate and graduate students who 


Findings for Students who re-enroll will 
be at or above 80%. 


Summary of Findings: All students in the 
College of Arts and Sciences had a 73% 
persistence/retention rate. 
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do not graduate and re-enroll will be 
provided by the University database. This 
rate will be at or above 80%. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Acceptable Target Achievement: Not 
Met


Recommendations : -The following six 
programs need special attention: G&H, MCS, 
NS, NURS, PFA, and PSYC. 
-Presentation of the retention data at the 
College Meeting.
-Development of Assistant Chair positions to 
focus on retention and advising issues and 
to assist students in the chair's absence, 
especially in July. 
-Request funds for a CAS Office of Academic 
Advising


Reflections/Notes : 73% is a decline from 
76.6% last year. Several department 
experienced dramatic declines, particularly 
nursing. 


Substantiating Evidence:


Retention Rates for Colleges and 
Schools (Excel Workbook (Open XML))


2. Improve NSSE Scores 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.4.2.


Measures & Findings


Complete and submit a self-study. 
Indirect - Other  


Details/Description: Complete and 
submit a self-study for at least two CAS 
academic programs seeking specialized 
Accreditation. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Complete and submit a self-
study. 


Summary of Findings: The Computer 
Science Program completed their self-study 
in reference to seeking ABET specialized 
accreditation. 


Music and Visual Arts also completed their 
self-study for specialized accreditation. 


Social Work completed a self-study for 
reaffirmation of the accreditation of its MSW 
program. 


Acceptable Target Achievement: 
Exceeded


Recommendations : We completed four 
self-studies which exceeds our goal of two. 


Reflections/Notes : 


Substantiating Evidence:


NSSE data 
Indirect - Survey  


Details/Description: NSSE data will be 
collected on the question (Gnanly): “To what 
extent has your experience at this institution 
contributed to your knowledge, skills, and 
personal development in Thinking critically, 
and analytically?” The mean for the seniors 
majoring in the College of Arts and Sciences 
in 2010 will be 3.28, as compared to the 
2009 score of 3.24. 


Acceptable Target: The mean for the 
seniors majoring in the College of Arts and 
Sciences in 2010 will be 3.28, as compared 
to the 2009 score of 3.24. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for NSSE data 


Summary of Findings: NSSE data will not 
be available until August. The Survey of 
Graduating Seniors also asks students about 
their entire educational experience. The 
graduating students in the College of Arts 
and Sciences rated this itme at 3.15. The 
question uses a scale of 1-4, where 1 = poor 
and 4 = excellent. The university average 
was 3.14. The rating suggests that 
graduating students are generally satisifed 
with the entire educational experience in the 
CAS. 


Acceptable Target Achievement: Not 
Met


Recommendations : We will continue to 
work on improving this score by enhancing 
our assessment efforts in all our programs 
and continuing to seek specailized 
accreditation where available. 


Reflections/Notes : In next year's 
Operational Plan, we will use the Survey of 
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Graduating Senior rather than NSSE 
because the data is more accessible and 
there is an 85% response rate. 


Substantiating Evidence:


2. Improve Student Services Satisfaction 


2. Unit scores of 90% on Student 
Satisfaction Survey 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1., 1.5.2.


Measures & Findings


Increase student satisfaction by 5%. 
Indirect - Survey  


Details/Description: Data will be collected 
from the Student Satisfaction Survey on 
student satisfactino with advising. Each CAS 
Department will increase their student 
satisfaction by 5% between Spring 2009 
(Fall 2008) to Spring 2010 (Fall 2009) 


Acceptable Target: Increase student 
satisfaction by 5%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Increase student 
satisfaction by 5%. 


Summary of Findings: Dept Spring 2009 
Exp Outcome Spring 2010
CRJC 90.74% 95.28% 93.33% Failed
MATH 92.31% 96.93% 92.31% Failed
NTSC 82.43% 85.94% 87.50% Met
NURS 86.05% 90.35% 85.00% Failed
PSYC 75.81% 79.60% 67.19% Failed
ENFL 81.82% 85.91% 80.00% Failed
GOVT 79.41% 83.38% 91.67% Met
PAFA 91.67% 96.25% 84.21% Failed
SOCI 93.33% 98.00% 89.80% Failed
SW N/A
Seven of the nine programs failed to 
achieve the 5% increase. The most dramatic 
decline was in Psychology and the most 
dramatic increase was in Government and 
History. 


Acceptable Target Achievement: Not 
Met


Recommendations : -Psychology needs 
special attention in that it was the only 
program below 80%, at 68%. 
-Development of Assistant Chair positions to 
focus on retention and advising issues and 
to assist students in the chair's absence, 
especially in July. 
-Request funds for the development of a 
CAS Advising Center which uses both 
professional staff advisors and peer advisors
-Presentation of advising data at the College 
Meeting
-Advising and curriculum review workshops 
for specific programs, along with better 
recordkeeping on specific problems within 
certain programs followed by targeted 
communications/workshops
-Encouragement of the development of 
program-specific advising handbooks 
-Improving the effeciency of the processing 
of student forms, requests, and complaints 
by the Dean's Office. Will develop a system 
of measurable accountability for the 
processing of student paperwork. 


Reflections/Notes : Some of the failure to 
increase by 5% can be explained by 
gravitation to the mean. The score were 
already so high that about the only way they 
could go would be down. In the future, need 
to be more realistic with the objectives. 


Substantiating Evidence:


Student satisfaction score 90% or 
higher. 
Indirect - Survey  


Findings for Student satisfaction score 
90% or higher. 
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Details/Description: Data will be collected 
from the Student Satisfaction Survey on 
student satisfaction with advising. Each CAS 
Department will score 90% or higher. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Summary of Findings: CRJC = 92.45%
MATH = 93.33%
NTSC = 87.50
NURS = 85%
PSYC = 67.19%
ENFL = 80.00%
GOVT = 91.67%
PAFA = 84.21%
SOCI = 89.80%
SWRK = N/A
Three out of nine of the departments 
reporting data had a satisfaction score of 
90% or more. Special attention will have to 
be given to Psychololgy whihc did not even 
reach 70%. 


Acceptable Target Achievement: Not 
Met


Recommendations : -Psychology needs 
special attention in that it was the only 
program below 80%, at 68%. 
-Development of Assistant Chair positions to 
focus on retention and advising issues and 
to assist students in the chair's absence, 
especially in July. 
-Request funds for the development of a 
CAS Advising Center which uses both 
professional staff advisors and peer advisors
-Presentation of advising data at the College 
Meeting
-Advising and curriculum review workshops 
for specific programs, along with better 
recordkeeping on specific problems within 
certain programs followed by targeted 
communications/workshops
-Encouragement of the development of 
program-specific advising handbooks 
-Improving the effeciency of the processing 
of student forms, requests, and complaints 
by the Dean's Office. Will develop a system 
of measurable accountability for the 
processing of student paperwork. 


Reflections/Notes : Psychology and 
Performing and Fine Arts experienced major 
declines. 
The Advising Survey showed a slight drop 
from 85.2% to 84.7% in the percentage of 
students who were satisfied with advising in 
the College of Arts and Sciences. 


Substantiating Evidence:


4. Expand Collaborations and Partnerships 


4. Establish new partnerships and 
collaborations 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.1.


Measures & Findings


Review the list of MOUs signed with 
community colleges and high schools. 
Indirect - Other  


Details/Description: Review the list of 
MOUs signed with community colleges and 
high schools. At least two new MOUs will be 
recorded during this period. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Review the list of MOUs 
signed with community colleges and 
high schools. 


Summary of Findings: Four Dual 
Enrollment Agreements were signed with the 
following Community Colleges:
Fayetteville Technical Community College in 
Psychology, Math, Biotechnology, and 
Nursing
Davidson County Community College in 
Psychology


Acceptable Target Achievement: 
Exceeded
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Recommendations : We need to work on 
educating faculty about the advantages of 
dual enrollment agreements and encourage 
more of them to be established. 


Reflections/Notes : 


Substantiating Evidence:


Review the list of MOUs with 
international universities. 
Indirect - Other  


Details/Description: Review the list of 
MOUs with international universities which 
were signed in 2009-2010 which engage 
CAS academic programs. At least two new 
MOUs will be recorded during this period. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Review the list of MOUs 
with international universities. 


Summary of Findings: Signed five 
agreements with: 
1. St. George's University in Grenada
2. Inner Mongolia Normal University
3. Baotou Teacher's College, and
4. State Higher Vocational School in Krosno
5. The University of Dar Es Salaam


Implemented the MOU with E.E. Smith High 
School in the STEM Disciplines 


Acceptable Target Achievement: 
Exceeded


Recommendations : Will continue to seek 
international agreements, but we may look 
for other methods of assessment. 


Reflections/Notes : 


Substantiating Evidence:


Baotou Teaching College (Adobe Acrobat 
Document)


Inner Mongolia Normal University (Adobe 
Acrobat Document)


St George University (Adobe Acrobat 
Document)


State Higher Vocational School in 
Krosno (Adobe Acrobat Document)


5. Expand Grants and Contracts 


5. Increase grant proposals from 
43 to 53 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.0.


Measures & Findings


Data on the amount of money 
requested in grant proposals. 


Details/Description: Data will be obtained 
from Sponsored Research on the amount of 
money requested in CAS grant proposals. 
The amount requested will increase 10%, 
from $25,000,000 (2008-2009) to 
$27,500,000 (2009-2010).  


Acceptable Target: The amount requested 
will increase 10%, from $25,000,000 (2008-
2009) to $27,500,000 (2009-2010).  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Data on the amount of 
money requested in grant proposals. 


Summary of Findings: The amount 
requested through the grant proposals 
submitted by the College of Arts and 
Sciences increased by 32%, from 
$25,000,000 to $33,013,533.80. We 
exceeded our goal of a 10% increase. 


Acceptable Target Achievement: 
Exceeded


Recommendations : We want to build on 
this success and further increase the 
number of high-quality grant proposals 
submitted by the College.
-The Director of Research will review and 
process all grant-related materials, and 
process them in an expedited manner
-Letters of Recognition will be generated out 
of the Dean's Office for each proposal 
submitted and each grant received
-More efforts will be made to promote those 
who are successful at writing a grant
-The establishment of Grant-writing team 
captains will be encouraged in each 
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deparrtment 


Reflections/Notes : We asked for a lot 
more money, but we also need to evaluate 
the quailty of the proposals and determine 
our success rate. 


Substantiating Evidence:


Sponsored Research's Annual 
Report (Adobe Acrobat Document)


Data on the number of grant 
proposals. 
Indirect - Other  


Details/Description: Data will be obtained 
from Sponsored Research on the number of 
grant proposals submitted by the College of 
Arts and Sciences. The number of grant 
proposals will increase from 43 (2008-2008) 
to 53 (2009-2010).  


Acceptable Target: The number of grant 
proposals will increase from 43 (2008-2008) 
to 53 (2009-2010).  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Data on the number of 
grant proposals. 


Summary of Findings: The number of 
grant proposals submited by the College of 
Arts and Sciences increased from 43 to 50. 
We failed to reach our goal of 53. 


Acceptable Target Achievement: Not 
Met


Recommendations : -The Director of 
Research will review and process all grant-
related materials, and process them in an 
expedited manner
-Letters of Recognition will be generated out 
of the Dean's Office for each proposal 
submitted and each grant received
-More efforts will be made to promote those 
who are successful at writing a grant
-The establishment of Grant-writing team 
captains will be encouraged in each 
deparrtment 


Reflections/Notes : We did improve, but 
we can do better 


Substantiating Evidence:


Sponsored Research's Annual 
Report (Adobe Acrobat Document)


6. Expand Private Support 


6. Increase private contributions 
from $5,200 to $6,000. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.3.0.


Measures & Findings


Data obtained on the amount of money 
contributed. 
Indirect - Other  


Details/Description: Data will be obtained 
from Institutional Advancement on the 
amount of money contributed to the College 
of Arts and Sciences Dean’s Office. The 
amount contributed will increase from 
$5,200 (2008-2009) to $6,000 (2009-2010). 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Data obtained on the 
amount of money contributed. 


Summary of Findings: The total private 
financial contributions to the College of Arts 
and Sciences Dean's Office for 2009-2010 
was $4700. Not only did we fail to reach our 
target of $6,000, we actually had a drop in 
our donations. The good news is that we will 
be able to support a CAS Global Scholar. 


Acceptable Target Achievement: Not 
Met


Recommendations : Establish a team 
captain within each department to encorage 
people to give to the CAS Global Scholar 
Program.
Start the campaign in early fall
Establish a reward system for giving 


Reflections/Notes : The campaign this 
year was hurt both by a declining economy 
and a failure to proper launch the campaign 
early enough. 


Substantiating Evidence:


Data obtained on the number of Findings for Data obtained on the 
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faculty and staff who contributed 
money. 
Indirect - Other  


Details/Description: Data will be obtained 
from Institutional Advancement on then 
number of CAS faculty and staff who 
contributed money to the College of Arts 
and Sciences Dean’s Office. The number will 
increase from 102 (2008-2009) to 124 
(2009-2010).


Acceptable Target: The number will 
increase from 102 (2008-2009) to 124 
(2009-2010).


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


number of faculty and staff who 
contributed money. 


Summary of Findings: The number of 
faculty/staff making private donations to the 
CAS Dean's Office was 57. This number is 
close to half of the number we had last year 
(102), and we had hoped to increase that 
number to 124.


Acceptable Target Achievement: Not 
Met


Recommendations : Establish a team 
captain within each department to encorage 
people to give to the CAS Global Scholar 
Program.
Start the campaign in early fall
Establish a reward system for giving 


Reflections/Notes : We must focus more 
on increasing the number of people giving 
rather than the amount collected. 


Substantiating Evidence:
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Report: Assessment Plan Details for: College of Arts and Sciences


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


College of Arts and Sciences 
Unit Goals  


Unit Goal 1: Increase graduation rates 


1. 80% retention 


Mapped to:
● FSU Mission Statement: 1. 


Baccalaureate, 1. Educational, 2. Arts 
and Sciences, 2. Master’s, 3. Health 
Profession, 


● FSU Strategic Priorities, Initiatives, 
and Indicators: 1.1.5., 


● UNC Tomorrow: 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


One Year retention rates for each CAS 
Department as provided by 
Institutional Research 
Other level; Direct - Student Artifact  


Details/Description: In Spring 2010 only 
30% (3) academic departments in CAS had 
a one-year retention rate at 80% or above, 
which was below our goal of 100%. Thus, 
we continue to work on this goal: The One-
year retention rates for undergraduate and 
graduate students in each of the units in the 
College of Arts and Sciences will be at or 
above 80%.


Acceptable Target: 80% one-year 
retention rate for all undergraduate and 
graduate students in each CAS academic 
department. 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: CAS Dean, 
Assistant Dean, and Academic Counselor 


Supporting Attachments:


CAS Department Retention Rates (Excel 
Workbook (Open XML))


Findings for One Year retention rates 
for each CAS Department as provided by 
Institutional Research 


Summary of Findings: Based on mid-year 
data, only the Department of 
Communication reached the goal of a 
retention rate of 80% or higher. 


Acceptable Target Achievement: Not 
Met


Recommendations : The data was 
reviewed with the Chairs and the Chairs 
were instructed to talk about strategies at 
their first Department Meeting on January 
4th. All CAS Chairs were instructed to have 
faculty advisors contact each student not 
registered for the spring to encourage them 
to register or assist them with any holds on 
their registration. The CAS Academic 
Counselor contacted a large number of 
these students. Each were instructed to keep 
data on those students to ascertain the 
reasons for not registering. 


Reflections/Notes : Many of the students 
had not registered because the university 
had suspended them for academic reasons. 
A number of others had not registered 
because they did not return their rental 
books and now need to purchase them. 


Substantiating Evidence:


One-Year retention rates for CAS as 
provided by FSU Institutional 
Research 
Other level; Direct - Student Artifact  


Details/Description: In Spring 2010, the 
College of Arts and Sciences had a 73% 
one-year retention rate. Thus, we continue 
to work on our goal: The College of Arts and 
Sciences' undergraduate and graduate 
students, who enrolled in Fall 2010 and did 
not graduate, will re-enroll at a rate of 80% 
or above in Fall 2011. 


Acceptable Target: 80% retention rate of 
all undergraduate and graduate students. 


Findings for One-Year retention rates 
for CAS as provided by FSU Institutional 
Research 


Summary of Findings: The Fall 2009 
retention rate was 73.8%, which is well 
below our goal of 80%. The change from 
last year's 73.7% last year is insignificant. 


Acceptable Target Achievement: Not 
Met


Recommendations : We must dramatically 
increase our efforts to get more students 
retained in the Spring. Each Chair was 
directed to contact students who had not 


Printed on: 02/25/2011 01:33:17 PM (EST)


1



http://www.taskstream.com/

http://www.taskstream.com/





Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: CAS Dean, 
Assistant Dean and Academic Counselor 


Supporting Attachments:


CAS Retention Rate (Excel Workbook 
(Open XML))


registered and encourage them to do so or 
try to assist them with any holds. The CAS 
Academic Counselor contacted a large 
number of students as well. 


Reflections/Notes : Although only one 
department had a rate of 80% or higher, the 
College retention rate was lowered by the 
very low retention rate in the Department of 
Nursing. This rate was impacted by the 
suspension of the nursing program. The 
university also suspended a large number of 
students for academic reasons. 


Substantiating Evidence:


Unit Goal 2: Improve Student Services Satisfaction 


2. Improve student satisfaction 
with advising 


Mapped to:
● FSU Mission Statement: 1. 


Baccalaureate, 1. Educational, 2. Arts 
and Sciences, 2. Master’s, 3. Health 
Profession, 


● FSU Strategic Priorities, Initiatives, 
and Indicators: 1.5.1., 1.5.2., 


● UNC Tomorrow: 4.2.5, 4.2.6, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Increase Student Satisfaction Survey 
Scores in each Department to 90% 
Other level; Indirect - Survey  


Details/Description: In Spring 2010 the 
student satisfaction rate with advising was 
above 90% in only three of the CAS 
Academic Programs. Thus, we continue to 
work on this goal: the student survey 
satisfaction with advising score will be 90% 
or above in each Department in the College 
of Arts and Sciences. 


Acceptable Target: 90% of the students 
taking the advising survey will report that 
they are satisfied or very satisfied with their 
academic advising in the major. 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: CAS Dean, 
Assistant Dean, and Academic Counselor 


Supporting Attachments:


Findings for Increase Student 
Satisfaction Survey Scores in each 
Department to 90% 


Summary of Findings: The Fall Student 
Advising Survey data show that only the 
Department of Peforming and Fine Arts 
received a score of 90% or higher. There is 
a great disparity between academic 
departments, ranging from 62.5% to 90%. 


Acceptable Target Achievement: Not 
Met


Recommendations : The CAS Academic 
Counselor and the Assistant Dean will be 
holding workshops on academic advising in 
the spring. These data will be discussed with 
the Chairs and faculty to encourage them to 
make a greater effort to improve advising. 


Reflections/Notes : There is a great 
disparity between the different departments 
and it cannot be attributed to the number of 
advisors or any other known factor. 


Substantiating Evidence:


Copy of Advising Survey 201060 vs 
200960 ShortCAS2.xlsx (Excel Workbook 
(Open XML))


Increase Student Survey Scores to 
90% 
Other level; Indirect - Survey  


Details/Description: In Fall 2009, 81.5% 
of the students majoring in the College of 
Arts and Sciences reported a satisfaction 
rate of 79.7% which was significantly lower 
than our goal of 90%. Thus, we will continue 
to work on the goal: Students majoring in 
the College of Arts and Sciences will report 
a 90% satisfaction rate will advising.
will report on the Student Satisfaction 
Survye that 90% of them are satisfied with 
their academic advising. 


Acceptable Target: 90% of the CAS 
majors will report that they are satisfied 
with their academic advising. 


Findings for Increase Student Survey 
Scores to 90% 


Summary of Findings: The Student 
Satisfaction Survey in Fall 2010 showed a 
drop from 84% to 78.2% satisfaction with 
advising in the College of Arts and Sciences. 


Acceptable Target Achievement: Not 
Met


Recommendations : The Dean will meet 
with the Department Chairs to discuss these 
data and discuss strategies for increasing 
this score. The Dean will also discuss these 
findings with the faculty in the CAS Town 
Hall meeting to strategize on how to 
increase this satisfaction score. The CAS 
Acadcmic Counselor and the Assistant Dean 
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Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: Dean / 
Assistant Dean / CAS Academic Counselor 


Supporting Attachments:


will be conducting advising workshops in the 
spring semester to help faculty become 
more compentent with advising. We may 
consider asking faculty from the successful 
programs to assist in these workshops. 


Reflections/Notes : Student satisfaction 
scores vary widely among the Departments, 
so maybe we can use faculty to train other 
faculty with advising. 


Substantiating Evidence:


Copy of Advising Survey 201060 vs 
200960 ShortCAS2.xlsx (Excel Workbook 
(Open XML))


Unit Goal 3: Academic and Co-Curricular Activities 


3. Improve Graduating Senior 
Survey Score 


Mapped to:
● FSU Mission Statement: 1. 


Baccalaureate, 1. Educational, 2. Arts 
and Sciences, 2. Master’s, 3. Health 
Profession, 


● FSU Strategic Priorities, Initiatives, 
and Indicators: 1.2.2., 1.4.2., 


● UNC Tomorrow: 4.1.1, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1


Measures & Findings


Improve CAS Graduating Senior 
Survey Score to 3.20 
Other level; Indirect - Survey  


Details/Description: Improve the mean 
score measuring the entire educational 
experience of graduating seniors majoring 
in the College of Arts and Sciences from 
3.15 to 3.20. 


Acceptable Target: 3.20 will be the mean 
score on the graduating senior survey. 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: CAS Dean, 
Assessment Coordinator 


Supporting Attachments:


Graduating Senior Survey (Excel 
Workbook (Open XML))


Findings for Improve CAS Graduating 
Senior Survey Score to 3.20 


Summary of Findings: The data from the 
Graduating Student Survey has not yet been 
provided. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Improving Graduating Senior Survey 
Score in each CAS Department to 3.20 
Other level; Indirect - Survey  


Details/Description: Improve the mean 
score measuring the entire educational 
experience of graduating seniors in each 
CAS academic department to 3.20. 


Acceptable Target: 3.20 will be the mean 
score for each of the 13 academic 
departments in CAS 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: CAS Dean 
and Assessment Coordinator 


Supporting Attachments:


Findings for Improving Graduating 
Senior Survey Score in each CAS 
Department to 3.20 


Summary of Findings: The data have not 
yet been provided. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Unit Goal 4: Expand Collaborations and Partnerships 


4. Establish new partnerships and 
collaborations 


Mapped to:


Measures & Findings


Review the list of new MOUs with high 
schools and community colleges 


Findings for Review the list of new 
MOUs with high schools and community 
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● FSU Mission Statement: 1. 
Baccalaureate, 1. Educational, 1. 
Southeastern North Carolina, 2. Arts 
and Sciences, 2. Master’s, 3. Health 
Profession, 3. Other NC Educational 
institutions, 4. Nation, 5. World, 


● FSU Strategic Priorities, Initiatives, 
and Indicators: 5.1.1., 


● UNC Tomorrow: 4.1.2, 4.1.3, 4.2.1, 
4.2.2, 4.2.5, 4.2.6, 4.3.5, 4.5.2, 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.1


Institution level; Direct - Other  


Details/Description: Establish three new 
partnerships and/or collaborations with 
community colleges and high schools. 
Although we exceeded our target last year, 
we wish to continue to expand these 
collaborations to meet university-wide 
objectives. 


Acceptable Target: Three (3) new 
Memorandi of Understanding 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: CAS Dean 
and Distinguished Professor of Science and 
Technology 


Supporting Attachments:


colleges 


Summary of Findings: We have 19 
students enrolled from the Math/Science 
Academy at E.E. Smith High School. This 
year we have established a new dual 
enrollment agreement in the RN-BSN 
program with FTCC. We have plans to renew 
as many of our dual enrollment agreements 
with NC Community Colleges in the spring 
as we can. We have plans to contact Wake 
Tech to develop a dual enrollment 
agreement in CJ. The Dual 
Enrollment/Transfer Committee is working 
on improving these agreements. 
Communication and Visual Arts are 
preparing dual enrollment agrements for 
their programs. 


Acceptable Target Achievement: Not 
Met


Recommendations : We are making good 
progress and should meet our goal. 


Reflections/Notes : 


Substantiating Evidence:


Review the list of new MOUs with 
international and U.S. universities 
Institution level; Direct - Other  


Details/Description: Establish at least two 
(2) new partnerships or collaborations with 
universities in the U.S. or in other countries. 
Although we exceeded our goals last year, 
we wish to continue expanding these 
partnerships to meet the goals of the 
university. 


Acceptable Target: Two (2) new 
Memorandi of Understanding 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: CAS Dean, 
Director of Research, and Distinguished 
Professor of Science and Technology 


Supporting Attachments:


Findings for Review the list of new 
MOUs with international and U.S. 
universities 


Summary of Findings: We are working on 
MOUs with UNCC (Criminal Justice) and 
NCSU (Engineering). We are working on an 
agreement with East China University of 
Engineering and Technology in Chemistry. 
We sent faculty to India to speak with 
educational institutions there. 


Acceptable Target Achievement: Not 
Met


Recommendations : We are making 
progress and have a good chance of 
meeting our goal. 


Reflections/Notes : 


Substantiating Evidence:


Unit Goal 5: Expand Grant Funding and Contracts 


5. Increase grant proposals from 
50 to 53 


Mapped to:
● FSU Mission Statement: 1. 


Educational, 2. Arts and Sciences, 2. 
Research, 3. Health Profession, 3. 
Scholarship, 


● FSU Strategic Priorities, Initiatives, 
and Indicators: 6.2.0., 


● UNC Tomorrow: 4.1.1, 4.1.2, 4.2.4, 
4.2.5, 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.4


Measures & Findings


Data from Sponsored Research 
Institution level; Direct - Other  


Details/Description: Data will be obtained 
from Sponsored Research on the number of 
grant proposals submitted by the College of 
Arts and Sciences. The number of grant 
proposals from CAS will increase from 50 
(2009-2010) to 53 (2010-2011). Last year 
we failed to reach our goal, so we continue 
to pursue improvement in this area. 


Acceptable Target: Fifty-three (53) grant 
proposals submitted.


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: CAS Dean 
and Director of Research 


Findings for Data from Sponsored 
Research 


Summary of Findings: 16 faculty 
members have participated in grant 
preparation. 15 grant proposals have been 
submitted. The numbers are lower than 
expected and definitely under the 53 target. 


Acceptable Target Achievement: Not 
Met


Recommendations : Dr. Okunbor, CAS 
Research Officer, will continue to work with 
faculty to support their grant writing efforts. 
Typically, more grant proposals are 
submitted in the spring semester, but it is a 
slow start. Dr. Okunbor will attempt to put 
on a grant writing workshop in the spring. 


Printed on: 02/25/2011 01:33:17 PM (EST)


4



http://www.taskstream.com/





Supporting Attachments:


Annual Report from Sponsored 
Research (Adobe Acrobat Document)


Reflections/Notes : Having Special 
Programs and College Access Programs 
moved to University College eliminated one 
of our more active grant writing areas. A 
number of grant proposals are being 
prepared and at least one was not done 
through sponsored research, so it was not 
recorded. 


Substantiating Evidence:


Data from Sponsored Research on the 
amount of Grant money received 
Institution level; Direct - Other  


Details/Description: Data will be obtained 
from Sponsored Research on the amount of 
money received from CAS grant proposals. 
The amount money received will increase 
about 6%, from $1.4 million (2009-2010) to 
$1.5 million (2010-2011). Last year we 
exceed our goal, but we only measured the 
amount of money requested, so this year 
we are measuring the amount of money 
awarded, which we believe is a more 
meaningful target. 


Acceptable Target: $1.5 million in grant 
funds will be obtained by the College of Arts 
and Sciences 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: CAS Dean 
and Director of Research


Supporting Attachments:


Annual Report from Sponsored 
Research (Adobe Acrobat Document)


Findings for Data from Sponsored 
Research on the amount of Grant money 
received 


Summary of Findings: The total amount 
for grant submissions is $5,614,422.07. The 
total grant award so far this year is 
$1,119,686, which is below our $1.5 million 
target 


Acceptable Target Achievement: Not 
Met


Recommendations : The College is well on 
its way to reaching this goal. A few grants 
were awarded since these data were 
collected and we may already be above the 
target. 


Reflections/Notes : The College may 
exceed our target and thus the faculty are 
becoming much more effective and effecient 
in their grant writing. The quality the grant 
proposals seems to have increased as well 
as the amounts being requested. This is 
being accomplished even though we lost our 
largest producing of grant funding, 
Sponsored Programs and College Access 
Programs. 


Substantiating Evidence:


Unit Goal 6: Expand Private Support 


6. Increase private contributions 
from $4,700 to $5,500 


Mapped to:
● FSU Mission Statement: 1. 


Baccalaureate, 1. Educational, 1. 
Global Citizens, 2. Arts and Sciences, 
2. Leaders of Change, 3. Health 
Profession, 


● FSU Strategic Priorities, Initiatives, 
and Indicators: 6.3.0., 


● UNC Tomorrow: 4.1.2, 4.2.1, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Data obtained from Institutional 
Advancement 
Institution level; Direct - Other  


Details/Description: Data will be obtained 
from Institutional Advancement on then 
number of CAS faculty and staff who 
contributed money to the College of Arts 
and Sciences Dean’s Office. The number of 
faculty and staff contributing will increase 
from 57 (2009-2010) to 75 (2010-2011). We 
failed to reach our goal last year, so we are 
continuing to try to improve in this area.


Acceptable Target: 75 CAS Faculty and/or 
staff will contribute financially to the CAS 
Dean's Office.


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: CAS Dean 
and the CAS Global Scholar Committee 


Supporting Attachments:


Findings for Data obtained from 
Institutional Advancement 


Summary of Findings: Our collection this 
year to date is $35.00. Our target is $5,500. 


Acceptable Target Achievement: Not 
Met


Recommendations : The Dean has 
contacted the CAS Global Scholar 
Committee and put pressure on them to 
make some progress. They are now rapidly 
preparing a fund raising campaign. We are 
planning to offer some type of recognition to 
departments for fund-raising. The Dean has 
also stressed the importance of the CAS 
Global Scholar program to the faculty at the 
CAS Mid-Year meeting and has made a 
personal plea for their contributions. A CAS 
Global Scholar was selected and announced 
at the meeting. The Director also spoke to 
the faculty about the program. 


Reflections/Notes : 


Substantiating Evidence:


Data obtained from Institutional Findings for Data obtained from 
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Advancement on the money 
contributed. 
Other level; Direct - Other  


Details/Description: Data will be obtained 
from Institutional Advancement on the 
amount of money contributed to the College 
of Arts and Sciences Dean’s Office. The 
amount contributed will increase from 
$4,700 (2009-2010) to $5,200 (2010-2011). 
Last year we did not meet our goal, so we 
are trying to improve in this area. 


Acceptable Target: $5,200 in donations to 
the CAS will be obtained. 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: CAS Dean 
and the CAS Global Scholar Committee 


Supporting Attachments:


Institutional Advancement on the money 
contributed. 


Summary of Findings: Same as above 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Unit Goal 7: Student Learning 


Learning Outcomes 


Mapped to:
● FSU Mission Statement: 1. 


Baccalaureate, 1. Educational, 1. 
Teaching, 2. Master’s,  


● FSU Strategic Priorities, Initiatives, 
and Indicators: 1.2.2., 1.2.3., 


● UNC Tomorrow: 4.1.1, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Learning Outcomes in OPARs 
Program level 


Details/Description: Last year, CAS did 
not measure the number of academic 
departments with learning outcomes in their 
OPARs, so this year we set the goal: 100% 
of the academic departments in CAS will 
develop Operational Plan and Assessment 
Reports (OPARs) that include assessment of 
program and core learning outcomes. 
Departmental assessments will include both 
direct and indirect measures. Their 
assessment reports will show that students 
are achieving learning outcomes. If students 
fall below expected levels of achievement, 
plans will be developed to ensure 
improvement. 


Acceptable Target: 100% of the CAS 
academic departments will develop OPARs 
that include assessment of program and 
core learning outcomes. 


Implementation Plan (timeline): OPAR 
finalized by September 1, 2010. Mid-year 
reports in December 2010. Assessment 
Report finalized by June 30, 2011. 


Key/Responsible Personnel: Dean of the 
College of Arts and Sciences, Department 
Chairs, and Assistant Department Chairs 


Supporting Attachments:


Findings for Learning Outcomes in 
OPARs 


Summary of Findings: Meetings were held 
by the Dean and the Provost with each Chair 
to discuss their program and core learning 
outcomes. Each Chair was instructed to 
discuss these outcomes, their assessment, 
and related program improvements at their 
first Department Meeting on January 4th. 
These data were also discussed at the 
College Mid-Year meeting on January 3rd.  


Acceptable Target Achievement: Not 
Met


Recommendations : The Dean and the 
Provost will follow up with individual 
meetings with each Department Chair. 


Reflections/Notes : 


Substantiating Evidence:
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Specialized Accreditation 
Program level 


Details/Description: Last year we 
exceeded our goal of having at least two 
programs complete their self-studies for 
specialized accreditation. This year at least 
two programs will receive specialized 
accreditation in 2010-2011.  


Acceptable Target: Two programs will 
receive specialized accreditation in 2010-
2011. 


Implementation Plan (timeline): 
Specialized accreditation will be received by 
May 30, 2011. 


Key/Responsible Personnel: Dean of the 
College of Arts and Sciences and 
Department Chairs 


Supporting Attachments:


Findings for Specialized Accreditation 


Summary of Findings: We have had two 
successful on-site reviews in Computer 
Science, music and visual arts. We are well 
on our way toward accreditation in both of 
these areas. We are also making significant 
progress toward accreditation in Chemistry. 
Social Work successfully completed their 
reaffirmation. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Department of Chemistry and Physics


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


Assess Program Learning 
Outcomes  


Improve Critical Thinking Skills 
Chemistry majors will improve problem solving and analytical skills


Improve critical thinking skills for 
Chemistry majors 
Students in B.S. & B.A. in Chemistry 
programs will improve problem solving 
and analytical skills.


Mapped to:
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


ACS (American Chemistry Society) 
Standardized Tests 
Program level; Direct - Exam  


Details/Description: ACS Standardized 
tests in CHEM 210, and CHEM 222 ia areas 
measuring critical thinking. 


Acceptable Target: 80 % of the students 
will get at least 24 of 35 selected questions 
on the standardized test correct. 


Implementation Plan (timeline): Spring, 
2011 


Key/Responsible Personnel: Chair, 
Assessment Chair 


Supporting Attachments:


Program Learning Outcomes (Microsoft 
Word)


Tutee Information (Microsoft Excel)


Tutorials Data (Microsoft Excel)


Findings for ACS (American Chemistry 
Society) Standardized Tests 


Summary of Findings: ttest 


Acceptable Target Achievement: Not 
Met


Recommendations : trest 


Reflections/Notes : test 


Substantiating Evidence:


GRE Chemistry Subject Tests 
Program level; Direct - Exam  


Details/Description: GRE chemistry 
subject tests (GRE Problem Solving is 
designed to measure how well a student can 
narrow possible chemistry standardized 
questions down to two possible choices) 
CHEM 410 - Chemical Seminar.  


Acceptable Target: 85 % of the students 
completing the problem solving exercise will 
receive a minimum of 11 out of 15 points on 
the problem set


Implementation Plan (timeline): Spring, 
2011 


Key/Responsible Personnel: Chair 


Supporting Attachments:


No Findings Added to GRE Chemistry 
Subject Tests 


Instructor Generated Final Gxams 
Program level; Direct - Exam  


Details/Description: Instructor generated 
final exams in all chemistry courses to test 
critical thinking. 


Acceptable Target: 80% of students will 


No Findings Added to Instructor Generated 
Final Gxams 
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receive 70% on the problem solving section 
of the final exam 


Implementation Plan (timeline): Fall, 
2010, and Spring , 2011 


Key/Responsible Personnel: Chair, 
Assessment Chair 


Supporting Attachments:


Stereochemistry Problem Solving 
Exercises 
Program level; Direct - Student Artifact  


Details/Description: Stereochemistry 
problem solving exersizes in CHEM 221 that 
will measure how well a student can apply 
what they have learned in class to assigning 
the proper stereochemistry assignment to a 
real molecule and to determine how 
stereochemistry affects their daily lives 


Acceptable Target: 85 % of the students 
completing the problem solving exercises 
will receive a minimum of 11 out of 15 
points on the problem set. 


Implementation Plan (timeline): Fall, 
2010 and Spring, 2011 


Key/Responsible Personnel: Instructors 
teaching CHEM 221 


Supporting Attachments:


No Findings Added to Stereochemistry 
Problem Solving Exercises 


Improve Communication Skills 
Chemistry and Fire Science majors will be able to communicate scientific results orally and in writing.


Chemistry majors will improve 
communication skills 
BA and BS Chemistry students will 
improve skills to communicate scientific 
results in writing in lab reports for CHEM 
140 and CHEM 160.


Mapped to:
● Provost and Vice Chancellor for 


Academic Affairs Unit Goals: 2. All 
academic departments will 
demonstrate effectiveness


Measures & Findings


Standardized Scientific Writing Rubric 
Program level; Direct - Student Artifact  


Details/Description: Standardized 
scientific writing in of CHEM 410 - Chemical 
Seminar and CHEM 490- Research and 
Ethics


Acceptable Target: 100 % of the 
chemistry students will be given a common 
lab rubric and at least 95% will follow the 
lab report grading rubric.


Implementation Plan (timeline): Fall, 
2010 and Spring, 2011 


Key/Responsible Personnel: Chair, 
Assessment Chair 


Supporting Attachments:


No Findings Added to Standardized 
Scientific Writing Rubric 


Standardized Technical Writing Skills 
Program level; Direct - Student Artifact  


Details/Description: Last year we found a 
lacking in lab report writing skills, especially 
in reasoning, writing and analysis of 
experimental result. Lab reports require 
discussion of results in conclussion.This 
measures argumentative lines of reasoning 
of results. 


Acceptable Target: 95 % of the students 
will receive a minimum of 70 out of 100 on 
their lab reports in CHEM 410and CHEM 490. 


Implementation Plan (timeline): Fall, 
2010 and Spring, 2011 


No Findings Added to Standardized 
Technical Writing Skills 
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Key/Responsible Personnel: Chair, 
Assessment Chair 


Supporting Attachments:


Fire Science majors will improve 
communication skills. 
Fire Science majors will improve 
effective writing communication skills, 
applying the APA research writing 
standards and requirements in the 
capstone course, FCN 422.


Mapped to:
● Provost and Vice Chancellor for 


Academic Affairs Unit Goals: 2. All 
academic departments will 
demonstrate effectiveness


Measures & Findings


OFSP "written Activity Rubric" 
Program level; Direct - Student Artifact  


Details/Description: Although students 
did well on the rubric, faculty still feels we 
need to increase performance in this area. 
We will use writing rubric to assess student 
communication by applying the standard 
OFSP ‘Written Activity Rubric’ to reflect each 
of the required elements in each section of 
the Formal Research Proposal (FRP) in the 
FSCN 422 capstone assignment. 


Acceptable Target: 80% of students will 
score 8.00 or higher on the assignment 
according to the rubric. 


Implementation Plan (timeline): Spring, 
2011 


Key/Responsible Personnel: Instructor 
teaching FSCN 422 


Supporting Attachments:


Assignment (Adobe Acrobat Document)


Fire Science Program Outcome 
Assessments (Word Document (Open XML))


Assessments for Program Outcomes 
Assessment measures 


FSCN 377 Writing Assignment 
1B.pdf (Adobe Acrobat Document)


OFSP Program Level Outcomes 
 (Microsoft Word)


Fire Science Program Learning Outcomes 
and Assessment Measures


No Findings Added to OFSP "written 
Activity Rubric" 


Utilization of APA Citation software 
Program level; Direct - Student Artifact  


Details/Description: Uilization of APA 
Citation software to the narrative (3 
chapters) and the reference section of the 
course’s Applied Fire Service Research 
Project 


Acceptable Target: 50% increase in the 
initial scores in Chapter 2 Literature Review 
and on the Reference section of the FRP 


Implementation Plan (timeline): Spring, 
2011 


Key/Responsible Personnel: Chair, Fire 
Science Program Director 


Supporting Attachments:


No Findings Added to Utilization of APA 
Citation software 
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Utilization of Turnitin.com 
Program level; Direct - Student Artifact  


Details/Description: The utilization of 
Turnitin.com in FSCN 422, the OFSP 
Capstone course 


Acceptable Target: 50% reduction in 
quoting sources versus paraphrasing the 
material cited.


Implementation Plan (timeline): Spring, 
2011 


Key/Responsible Personnel: Chair, 
Assessment Chair 


Supporting Attachments:


No Findings Added to Utilization of 
Turnitin.com 


Improve Information Skills 
Fire Science majors will improve information skills.


Fire Science majors will improve 
information skills 
Fire Science majors will develop 
effective writing communication skills, 
applying the APA research writing 
standards and requirements in the 
capstone course
FSCN 422.


Mapped to:
● Provost and Vice Chancellor for 


Academic Affairs Unit Goals: 2. All 
academic departments will 
demonstrate effectiveness


Measures & Findings


Improve Utilization of Library 
Resources 
Program level; Direct - Student Artifact  


Details/Description: The OFSP has 
initiated a project with the FSU Library to 
better incorporate the utilization of the 
library’s resources. We are planning on 
archiving a collection of the NC Executive 
Fire Officer’s Applied Research Projects 
(from the National Fire Academy) as .pdf 
research resources. 


Acceptable Target: A 40% increase in the 
utilization of refereed/valid research 
resources incorporated into the FSCN 422 
FRP Chapter 2. 


Implementation Plan (timeline): Spring, 
2011 


Key/Responsible Personnel: Chair, Fire 
Science Program Director 


Supporting Attachments:


Fire Science Program Outcomes (Word 
Document (Open XML))


Program Outcomes (Word Document 
(Open XML))


Mid-Year Findings


No Findings Added to Improve Utilization 
of Library Resources 


Incorporating Citation Analysis 
Program level; Direct - Student Artifact  


Details/Description: Incorporating 
assignments that require the FSCN 422 
students to analyze a variety of citable 
sources and determine whether, or not, the 
sources should be considered refereed or 
non-refereed. 


Acceptable Target: 95% of the student 
participants in FSCN 422 will receive a grade 
of ‘B’ or higher on this assignment.  


Implementation Plan (timeline): Spring, 
2011 


Key/Responsible Personnel: Chair, 
Assessment Chair 


Supporting Attachments:


No Findings Added to Incorporating 
Citation Analysis 
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Department of Chemistry and 
Physics Unit Goals  


Retention 
The Department of Chemistry and Physics will increase retention rate


Retention Outcome 
At least 80% of undergraduate and 
graduate students enrolled in fall 2009 
will re-enroll in fall 2010 from 77.7% 
(undergraduate) and 80% (graduate) 
by increasing tutorial services and 
implementing assessment plans


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


80% Retention 
Program level 


Details/Description: One year retention 
rates from each degree program in the 
Department of Chemistry and Physics will 
be at or above 80%.
We will 1) determine the number of 
academic support services available for 
chemistry and physics courses at all levels 
and keep better track of the academic 
progress of troubled chemistry and physic 
students at all levels. 2) Develop a list of 
programs that offer tutoring service for 
students in the Department of Chemistry 
and Physics. 3) Develop a list of the number 
of students that obtain tutoring from the 
instructors and the final academic outcome 
of the students. 4) Compile information the 
involves the reason why our chemistry and 
physics students leave from the student exit 
survey in order to determine if there is 
something better that we can a department 
do to increase the retention rate. These 
outcomes will be assessed by a 
documentation evidence of the number of 
programs that offer academic support 
services for our students along with 
determination of how successful faculty 
office hour assistance for students are. The 
criteria for success of this outcome would be 
the compilation of data on the reasons why 
our students are not successful in 
completing our majors and the development 
of ideas to address this problem. 


Acceptable Target: 80% 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Chair, 
Assistant Chair, Faculty 


Supporting Attachments:


Retention Data (Excel Workbook (Open 
XML))


No Findings Added to 80% Retention 


One-Year retention rates for Chem. & 
Phys as provided by FSU Institutional 
Research 
Other level; Indirect - Survey  


Details/Description: The one-year 
retention rates for undergraduate students 
in each program in the Department of 
Chemistry and Physics will be at or above 
80%. 


Acceptable Target: 80% 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Chair, 
Assistant Chair, Faculty Advisors 


No Findings Added to One-Year retention 
rates for Chem. & Phys as provided by 
FSU Institutional Research 
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Supporting Attachments:


Advisement 
The Department of Chemistry and Physics will improve student services satisfaction


Student satisfaction Outcome 
The Department of Chemistry and 
Physics will score at or above 90% on 
the Student Satsifaction survey in 
reference to satisfaction with academic 
advising


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1., 1.5.2.


Measures & Findings


Improve Student Satisfaction with 
Advising in each Program in the 
Department of Chemistry and Physic 
Program level; Indirect - Survey  


Details/Description: Increase the student 
survey satisfaction with advising score to 
90% in each program in the Department of 
Chemistry and Physics. 


Acceptable Target: 90% 


Implementation Plan (timeline): 2010-
011 


Key/Responsible Personnel: Chair, 
Assistant Chair, Faculty Advisors 


Supporting Attachments:


Advisement Data (Microsoft Excel)


No Findings Added to Improve Student 
Satisfaction with Advising in each Program 
in the Department of Chemistry and 
Physic 


Increase Student Satisfaction Survey 
Scores in each program to 90% 
Program level; Indirect - Other  


Details/Description: Increase the student 
survey satisfaction with advising score to 
90% in each program in the Department of 
Chemistry and Physics 


Acceptable Target: 90% 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Chair, 
Assistant Chair, Faculty Advisors 


Supporting Attachments:


No Findings Added to Increase Student 
Satisfaction Survey Scores in each 
program to 90% 


Grants Submitted 
The Department of Chemistry and Physics will increase number of grants submitted.


Grants Submitted 
The Department of Chemistry and 
Physics will submit 12 grant proposals 
in 2010-2011 academic year. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.0.


Measures & Findings


Data from Sponsored Research Office 
Institution level; Direct - Other  


Details/Description: Data will be obtained 
from Sponsored Research Office on the 
number of grant proposals submitted by the 
Department of Chemistry and Physics. The 
number of grant proposals from Department 
of Chemistry and Physics will increase to 12 
in 2010-2011.  


Acceptable Target: 12 grant proposals 
submitted 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Chair and 
Assistant Chair 


Supporting Attachments:


No Findings Added to Data from Sponsored 
Research Office 
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Grants Submitted (Adobe Acrobat 
Document)


Increase Grant Funding 
The Department of Chemistry and Physics will increase grant funding to suport faculty and student instruction and research activities 


Secure grant funding to at least 
$300,000 
Increase external grant funding by 
submitting at least 12 grant proposals 
to external agencies with a total sought 
of at least $800,000


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.0.


Measures & Findings


No measures specified


Fire Science Program  


Communication Skills 
Fire Science majors will develop effective writing communication skills, applying APA research writing standards and requirements. 


Utilization of Turnitin.com 
The utilization of Turnitin.com in FSCN 
422 the OFSP Capstone course


Mapped to:
No Mapping


Measures & Findings


No measures specified


Utilization of APACitation 
software 
The utilization of APA Citation software 
to the narrative (3 chapters) and the 
reference section of the course’s 
Applied Fire Service Research Project


Mapped to:
No Mapping


Measures & Findings


No measures specified


Revised Written Activity Rubric 
Revise and customize the standard 
OFSP ‘Written Activity Rubric’ to reflect 
each of the required elements in each 
section of the Formal Research 
Proposal (FRP) in the FSCN 422 
capstone assignment.


Mapped to:
No Mapping


Measures & Findings


No measures specified


Information Skills 
Fire Sceince majors will have the knowledge, skills and abilities to obtain a variety of sources and to determine valid sources from 
potentially invalid resources in their professional work.


Utilization of FSU library 
resources 
The OFSP has initiated a project with 
the FSU Library to better incorporate the 
utilization of the library resources. We 
are planning on archiving a collection of 
the NC Executive Fire Officer Applied 
Research Projects (from the National 
Fire Academy) as .pdf research 
resources.


Mapped to:
No Mapping


Measures & Findings


No measures specified
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Citation Analysis 
Incorporating assignments that require 
the FSCN 422 students to analyze a 
variety of citable sources and determine 
whether, or not, the sources should be 
considered refereed or non-refereed. 


Mapped to:
No Mapping


Measures & Findings


No measures specified
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Report: Assessment Plan Details for: Department of Biological Sciences


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


Department of Biological 
Sciences Unit Goals  


1. increase retention rates 


1. At least 82% of students will 
re-enroll in fall 2010 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


FSU will measure retention in two 
ways. 
Direct - Other  


Details/Description: FSU will measure 
retention in two ways. The first will be the 
standard method used throughout higher 
education which tracks re-enrollment and 
subsequent degree completion of students 
who enter as first-time, full-time first-year 
students. The second non-standard method 
will consider all students enrolled in fall 2009 
who did not complete a degree in the 
academic year and determine the 
percentage of these students who re-enroll 
in fall 2010. The retention rate based on the 
standard and non-standard methods will be 
at least 82%. The university will also apply 
the non-standard method to subgroups of 
students, including undergraduate and 
graduate students, transfer students, Pell 
recipients, military students, male and 
female students, and adult learners. The 
intended outcome for African American Male 
students will be at least 76%. 


Acceptable Target: The retention rate 
based on the standard and non-standard 
methods will be at least 82%. The intended 
outcome for African American Male students 
will be at least 76%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to FSU will measure 
retention in two ways. 


2. offer sustainable programs 


2. Increase students in low-
producing majors 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.3.


Measures & Findings


No measures specified


3. Opportunities for real-world situations 
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3. 100% of programs will have a 
capstone course. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 1.4.2.


Measures & Findings


No measures specified


5. increase grants and contracts 


4. Increase grant proposals from 
37 to 45 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.2.


Measures & Findings


No measures specified
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Report: Assessment Plan Details for: Department of Biological Sciences


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


Department of Biological 
Sciences Unit Goals  


1. Increase Retention Rates 
At least 80% of undergraduate and graduate students enrolled in fall 2010 will re-enroll in fall 2011 from 77.7% (undergraduate) and 
80% (graduate) by increasing tutorial services and implementing assessment plans.


1. At least 80% of students will 
re-enroll in fall 2010 
At least 80% of undergraduate and 
graduate students enrolled in fall 2010 
will re-enroll in fall 2011 from 77.7% 
(undergraduate) and 80% (graduate) 
by increasing tutorial services and 
implementing assessment plans.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Retention data calculated in two ways 
Institution level; Direct - Other  


Details/Description: FSU will measure 
retention in two ways. The first will be the 
standard method used throughout higher 
education which tracks re-enrollment and 
subsequent degree completion of students 
who enter as first-time, full-time first-year 
students. The second non-standard method 
will consider all students enrolled in fall 2010 
who did not complete a degree in the 
academic year and determine the 
percentage of these students who re-enroll 
in fall 2011. The retention rate based on the 
standard and non-standard methods will be 
at least 80%. The university will also apply 
the non-standard method to subgroups of 
students, including undergraduate and 
graduate students, transfer students, Pell 
recipients, military students, male and 
female students, and adult learners. The 
intended outcome for African American Male 
students will be at least 76%. 


Acceptable Target: 80% of students will 
be retained in the department 


Implementation Plan (timeline): During 
fall 2010, strategies for improving retention 
will be conducted. 


Key/Responsible Personnel: Directors of 
externally funded programs with tutoring 
services in the sciences such as Dr. James 
Raynor (RISE), Erin White (Optimum), Dr. 
McNeill-Blue (McNair), Dept Chair (Dr. 
Kassem) to track courses with high DFW 
rates. 


Supporting Attachments:


Findings for Retention data calculated in 
two ways 


Summary of Findings: The Midyear 
findings show that 76.4% of our students are 
retained which falls below the 80% target. 
Target was not reached possibly due to the 
lack of students seeking tutoring services. 
Midyear findings of students tutored in 
biology courses show only 14 students 
received tutoring; however, only 6/14 or 
43% of students received a C or better after 
tutoring.


Acceptable Target Achievement: Not 
Met


Recommendations : Students will be 
encouraged to seek tutoring through the 
CPSER or OPTIMUM programs before 
midterms. 


Reflections/Notes : 


Substantiating Evidence:


29-CPSER Student (Tutee) Information 
Fall 2010Nelson.xls (Microsoft Excel)


6-Minutes-1-4-11.pdf (Adobe Acrobat 
Document)


Fall 2010 Retention Data Biological 
Sciences2.xlsx (Excel Workbook (Open 
XML))


2. Increase the Number of Majors in Low Producing Programs 
In 2010-11, increase the number of students majoring in low-producing undergraduate degree programs (chemistry, biotechnology, 
secondary science education) by 25% and the graduate degree program (MS in Biology) by 80% by increasing the number of dual 
enrollments and/or articulation agreements with community colleges and other institutions.


1. Increase students in low-
producing majors Measures & Findings
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In 2010-11, increase the number of 
students majoring in low-producing 
undergraduate degree programs 
(biotechnology, secondary science 
education) by 25% and the graduate 
degree program (MS in Biology) by 
80%.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Increase Graduation Rates in Low 
Producing Programs 
Program level; Direct - Other  


Details/Description: -Increase students 
graduation rate in Secondary Education 
from 10.7% to 13%.
-Increase students graduation rate in BS 
Biotechnology from 10% to 33%.
-Increase students graduation rate in MS 
Biology from 16.7% to 30%. 


Acceptable Target: At least 13% 
graduation rate for BS Bio SecEd
At least 33% graduation rate for BS 
Biotechnology
At least 30% graduation rate for MS Biology 


Implementation Plan (timeline): During 
Fall 2010, strategies for low programs will 
be implemented including increasing 
articulation agreements. 


Key/Responsible Personnel: Dept chair 
(Dr. Kassem), Asst Dept Chair (Dr. Zhu), 
Dr. Johnston (BS Bio Sec Ed), and Dr. 
Fleming (Director of the Biotechnology 
Program). 


Supporting Attachments:


Findings for Increase Graduation Rates 
in Low Producing Programs 


Summary of Findings: 1. Midyear Data: 
The department will gather the data from 
our undergraduate programs at the end of 
the spring 2011. 
2. Graduate Program (MS in Biology): The 
minutes from the "Graduate Committee" 
meetings are attached.
3. Currently, there are 15 registered 
students in MS Biotechnology program 
among which 7 are seniors. This is an 
increase from 12 students last year. One 
student graduated in fall 2010 which gives 
us a graduation rate of 6.7%. However, this 
rate may increase up to 40% with the spring 
2011 graduates. This data was provided by 
Dr. Fleming, the Director of the 
Biotechnology program. 
4. Several strategies are discussed and 
some are implemented to increase 
enrollment in low producing undergraduate 
and graduate (MS Biology) programs: See 
the attached minutes from the Departmental 
meetings. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1-Meeting_Minutes_08-24-10.docx (Word 
Document (Open XML))


1-Minutes_8-12-10.docx (Word Document 
(Open XML))


2-Meeting_Minute_10-05-10.docx (Word 
Document (Open XML))


2-Minutes_8-18-10.docx (Word Document 
(Open XML))


3-Meeting_Minutes_10-12-10.docx (Word 
Document (Open XML))


3-Minutes_9-7-10.docx (Word Document 
(Open XML))


4-Minutes_10-7-10.docx (Word Document 
(Open XML))


4-Minutes_11-18-10.docx (Word 
Document (Open XML))


5-Minutes-11-2-10.docx (Word Document 
(Open XML))


6-Minutes-1-4-11.docx (Word Document 
(Open XML))


3. Enhance Students Competencies 
In 2010-11, the Department of Biological Sciences will continue to improve critical thinking in each program by creating capstone courses 
and requiring students to take the CLA exam.


3. 100% of programs will have a 
capstone course. 
3. In 2010-11, the Department of 
Biological Sciences will continue to 
improve students critical thinking in 
each program, increase capstone 
courses, and improve CLA scores.


Measures & Findings


No measures specified
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 1.4.2.


Increase Students' Critical 
Thinking Skills 
Increase Students' Critical Thinking 
Skills by improving CLA total score from 
1188 (fall, 2009 score) to 1240.


Mapped to:
No Mapping


Measures & Findings


CLA Exam 
Institution level; Direct - Exam  


Details/Description: Students will be 
required to take the CLA exam in Biology 
150 during their Freshman year. During 
their senior year, students will be required 
to take the CLA exam again in a 400-level 
course or capstone course developed. 


Acceptable Target: At least 80% of 
students taking the CLA exam will achieve 
competencies at expected levels. 


Implementation Plan (timeline): During 
Fall 2011, students will be required to take 
the CLA exam as part of the course 
requirements. 


Key/Responsible Personnel: Faculty 
teaching sections of Biology 150, Dept Chair 
(Dr. Kassem), Dept Asst Chair (Dr. Zhu) 


Supporting Attachments:


No Findings Added to CLA Exam 


3. Enhance Research & Scholarship 
In 2010-11, the Department of Biological Sciences will submit at least ten grant proposals. 


1. Enhance Research & 
Scholarship 
In 2010-11, the Department of 
Biological Sciences will submit at least 
ten grant proposals and at least ten 
research articles for publication.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.2.1., 5.2.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.4


Measures & Findings


1. Increase the Number of Grant 
Proposals Submitted and funded 
Other level; Direct - Other  


Details/Description: The Department will 
increase the number of submitted grant 
proposals to ten. 


Acceptable Target: Twelve grant 
proposals submitted by faculty. 


Implementation Plan (timeline): During 
academic year 2010-2011, 10 grant 
proposal will be submitted. 


Key/Responsible Personnel: The 
Department's faculty members will be 
expected to submit at least one proposal 


Supporting Attachments:


Findings for 1. Increase the Number of 
Grant Proposals Submitted and funded 


Summary of Findings: Midyear: The 
Department faculty submitted 6 grant 
proposals to external agencies. This is very 
close to the target which is 10 grant 
proposals. We are confident that we will 
meet the target by the end of the academic 
year. 
Information about submitted proposals is in 
Digital Measures. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


31-Proposal-Awards-Submissions-Active-
070110-063011 as of 71310Camps (File) 


32-Proposal Submissions-070109-
063010Camps (File)


Increase research articles submitted 
for publication 
Other level; Direct - Other  


Findings for Increase research articles 
submitted for publication 
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Details/Description: Faculty will be 
expected to conduct and submit research 
articles for publication and/or attend and 
present at conferences. 


Acceptable Target: All faculty in the 
department are expected to contribute 
scholarly work. At least 10 articles are 
expected to be submitted. 


Implementation Plan (timeline): During 
the academic year 2010-2011, ten research 
articles and/or abstracts are expected to be 
submitted for publication and/or conferences 
respectively. 


Key/Responsible Personnel: Dept Chair 
(Dr. Kassem) and Research Committee 
Chair 


Supporting Attachments:


Summary of Findings: Midyear: The 
Department faculty submitted 12 
manuscripts for publication in peer-reviewed 
journals. This exceeds the target which is 10 
manuscripts. More manuscripts will be 
submitted by the end of the academic year. 
Information about submitted manuscripts is 
in Digital Measures.


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


4. Improve Students Satisfaction 
In 2010-11, the Department of Biological Sciences will achieve students’ satisfaction with advisement at 90%. 


1. Improve Students Satisfaction 
with Advisement 
In 2010-11, the Department of 
Biological Sciences will achieve students’ 
satisfaction with advisement from 
baseline of 84.38% (fall 2009) to 90%.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


1. Improve Students Satisfaction with 
Advisement 
Institution level; Indirect - Survey  


Details/Description: The Department will 
receive advisement survey results from 
institutional research and academic affairs. 


Acceptable Target: At least 90% of 
students taking the advisement survey will 
be satisfied with the quality of academic 
advisement in their respective department. 


Implementation Plan (timeline): 
Surveys will be administered by the 
administration (Academic Affairs) starting 
Fall, 2010 during registration. 


Key/Responsible Personnel: All faculty 
members in the Dept are responsible for 
advising students.
The Dept Chair is responsible for assigning 
advisees to faculty members. 


Supporting Attachments:


Findings for 1. Improve Students 
Satisfaction with Advisement 


Summary of Findings: Midyear: 63.9% of 
our students are satisfied with the quality 
advisement (agree or strongly agree). This 
is lower than the target (90%) and the 
department is committed to improve 
advisement quality for our students.


Acceptable Target Achievement: Not 
Met


Recommendations : Recommendations 
are reflected in the discussions during the 
Departmental meetings of which the minutes 
are attached to this OPAR. 


Reflections/Notes : 


Substantiating Evidence:


14-ABBREV FACULTY PRESENTATION - 
ACADEMIC ADVISING.pptx (PowerPoint 
Presentation (Open XML))


15-What Advisors need to know about the 
Law.ppt (Microsoft PowerPoint)


16-WHY IS ADVISING 
IMPORTANT.ppt (Microsoft PowerPoint)


17-Workshop Conclusion.ppt (Microsoft 
PowerPoint)


18-Why are we having this 
workshop.ppt (Microsoft PowerPoint)


19-The Do’s and Don’ts of Academic 
Advising.ppt (Microsoft PowerPoint)


8-Advising Survey 201060 vs 200960 
ShortCAS1.xlsx (Excel Workbook (Open 
XML))


9-NSSE-2009-Report.xlsx (Excel 
Workbook (Open XML))


6. Assess SLO 
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All programs will assess communication and critical thinking


1. Improve Communication Skills 
The students’ oral presentation and 
writing assignments (term papers) in 
each course will be evaluated 
separately


Mapped to:
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Oral presentations and writing 
assignments 
Program level; Indirect - Other  


Details/Description: The students’ 
oral presentation and writing 
assignments (term papers) in each 
course will be evaluated separately 


Acceptable Target: At least 80% of 
students will achieve competencies at 
expected levels (gain a C or above) in 
oral presentation and writing 
assignments 


Implementation Plan (timeline): 
Fall 2010 and spring 2011 


Key/Responsible Personnel: 
Faculties teaching BIOL320, BIOL 620 
and course involving presentation and 
writing assignments. Chair, assistant 
chair, and program 
director/coordinators 


Supporting Attachments:


Findings for Oral presentations and writing 
assignments 


Summary of Findings: Midyear Findings:
1. During spring 2011, faculty members teaching 
required courses will be informed to require that 
the students take the CLA exam in their course 
syllabus. 
2. At least 125 students our of 280 (~40% of 
majors) will take the CLA exam during the fall 
2011. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


10-KLodhi-FOR400_assessment.doc (Microsoft 
Word)


10-KLodhi-FORS400.pdf (Adobe Acrobat 
Document)


11-FORS 420-Presentation 
Assessment.pdf (Adobe Acrobat Document)


12-FORS 420 Lab Test and Presentation 
Assessment Report.doc (Microsoft Word)


4-FS Assessment Report modified 8-26-10-
Forensic sicence.doc (Microsoft Word)


5-Assessment_Fall 2010.docx (Word 
Document (Open XML))


6-Guidelines for a Research_Term 
Paper.docx (Word Document (Open XML))


7-Lab Report Rubric_ML.xlsx (Excel Workbook 
(Open XML))


8-KLodhi-FORS 200 Assessment.docx (Word 
Document (Open XML))


9-KLdhi-FORS 200 Presentation 
Assessment.pdf (Adobe Acrobat Document)


BIOL430_Kassem_Grades_Fall_10.docx (Word 
Document (Open XML))


Rubric_For_Oral_Presentations.pdf (Adobe 
Acrobat Document)


Tips_For_Pres.pdf (Adobe Acrobat Document)


2. Improve Critical Thinking Skills 
BS Biology SLO #6: Student will be able 
to demonstrate the ability to read, 
understand, and critically review 
scientific information


BS Forensic Science SLO # 2 Show 
proficiency in assessing, evaluating, 
analyzing, and synthesizing scientific 
information and data from variety of 
sources


Measures & Findings


Capstone course and 
comprehensive/exit exam 
Course level; Direct - Exam  


Details/Description: BS Biology SLO #6: 
Student will be able to demonstrate the 
ability to read, understand, and critically 
review scientific information


Findings for Capstone course and 
comprehensive/exit exam 


Summary of Findings: Midyear Findings:


1. During spring 2011, faculty members 
teaching required courses will be informed 
to require that the students take the CLA 
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BS Biotechnology SLO #3. Students will 
be able to read, understand, review and 
communicate biotechnology related 
knowledge in oral and written forms 


MS Biology SLO #5. Apply knowledge 
through critical thinking, inquiry, and 
analysis. Students should be able to 
inspect data and apply basic statistics 
to their analysis.


All students in B.S Biotechnology are 
required to take capstone course. All 
students in B.S Forensic Sicencesare 
required to take exit exam . All 
students in M.S Biology are required to 
take comprehensive exam. Eventually, 
all students in B.S Biology will be 
required to take capstone courses that 
are under developing.


Mapped to:
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


BS Forensic Science SLO # 2 Show 
proficiency in assessing, evaluating, 
analyzing, and synthesizing scientific 
information and data from variety of 
sources


BS Biotechnology SLO #3. Students will be 
able to read, understand, review and 
communicate biotechnology related 
knowledge in oral and written forms 


MS Biology SLO #5. Apply knowledge 
through critical thinking, inquiry, and 
analysis. Students should be able to inspect 
data and apply basic statistics to their 
analysis.


All students in B.S Biotechnology are 
required to take capstone course. All 
students in B.S Forensic Sicencesare 
required to take exit exam . All students in 
M.S Biology are required to take 
comprehensive exam. Eventually, all 
students in B.S Biology will be required to 
take capstone courses that are under 
developing. 


Acceptable Target: At least 80% of 
students will pass capstone courses and/or 
comprehensive/exit exams 


Implementation Plan (timeline): 
Students will take comprehensive/exit 
exams and/ or capstone course for B.S. 
Forensic Sciences, M.S Biology, and B.S 
Biotechnology in Fall 2010 and Spring 2011. 
Students in B.S Bilogy will take a trial 
version of capstone course in Spirng 2010. 


Key/Responsible Personnel: Dept Chair, 
Dr. Kassem, Dept Asst Chair, Dr. Zhu, 
Forensic Program director, Dr. K. Lodhi. Dr. 
M. Lodhi (Biotechnology) Program, and Dr. 
Sherrice Allen (Biology). 


Supporting Attachments:


exam in their course syllabus.
1. BS Biology: At least 125 students our of 
280 (~40% of
majors) will take the CLA exam during the 
fall 2011.
2. BS Forensic Science: 
3. BS Biotechnology: 
4. MS Biology: 100% of students passed the 
comprehensive exam which required for MS 
Biology.


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1-Minutes_8-12-10.docx (Word Document 
(Open XML))


13-CPSER Student (Tutees) Information 
Fall 2009.xls (Microsoft Excel)


2-Minutes_8-18-10.docx (Word Document 
(Open XML))


3-Minutes_9-7-10.docx (Word Document 
(Open XML))


4-Minutes_10-7-10.docx (Word Document 
(Open XML))


5-Minutes-11-2-10.docx (Word Document 
(Open XML))


6-Minutes-1-4-11.docx (Word Document 
(Open XML))


STEM_Tutoring_Flyer.pdf (Adobe Acrobat 
Document)
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Report: Assessment Plan Details for: Department of World Languages and Cultures


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


Department 
of World 
Languages 
and Cultures 
2010-11 


 


1. Achieve 90% student satisfaction with advisement 
Achieve 90% student satisfaction with advisement in the Department of World Languages and Cultures. 


Achieve a 90% 
level of student 
satisfaction 
w/advisement 
Obtain a 90 
percentage level 
of students' 
satisfaction with 
advisement in the 
department


Mapped to:
● FSU Strategic 


Priorities, 
Initiatives, and 
Indicators: 
1.5.2., 


● UNC Tomorrow: 
4.1.1, 


● USA- SACS- 
Comprehensive 
Standards 
(Section 3): 
3.3.1.3


Measures & Findings


Achieve an 90% student satisfaction with advisement 
Institution level; Indirect - Survey  


Details/Description: Data will be obtained from the advisement 
survey results during Fall 2010. 


Acceptable Target: Achieve 90% of students who respond to the 
advisement survey with agree or strongly agree that they are 
satisfied with the quality of advisement 


Implementation Plan (timeline): Data will be obtained during 
the Fall 2010 and Spring 2011. 


Key/Responsible Personnel: Dr. Jane Peacock 


Supporting Attachments:


Findings for Achieve an 90% student satisfaction with 
advisement 


Summary of Findings: Mid-year findings show that 85.7% of 
majors responded that they agree or strongly agree that they were 
generally satisfied with the quality of advisement based on the Fall 
2010 advising survey. Spring 2011 results will be available in May 
2011. 


Acceptable Target Achievement: Not Met


Recommendations : Faculty will discuss and brainstorm new 
strategies for improvements in advisement. 


Reflections/Notes : 


Substantiating Evidence:


Fall 2010 Advisement Survey WLC (Microsoft Excel)


Graduating senior survey 
Institution level; Indirect - Survey  


Details/Description: Results from the senior survey administered 
during May 2010 showed a rating of 2.7 out of 4. Data will be used 
as baseline. 


Acceptable Target: A target overall rating of 3.0 out of 4 will be 
achieved. 


Implementation Plan (timeline): The Chair and Assistant Chair 
will obtain the results from the Senior survey in May 2011. 


Key/Responsible Personnel: Chair and Assistant Chair 


Supporting Attachments:


Findings for Graduating senior survey 


Summary of Findings: No mid-year findings. Data from the 
Graduating Senior Survey will be available in May 2011. 


Acceptable Target Achievement: Not Met


Recommendations : Results of findings will be available by end of 
Spring 2011. 


Reflections/Notes : 


Substantiating Evidence:


Graduating Senior Survey May 2010 (Microsoft Excel)


2. Increase persistence rate in the majors 
Achieve 80% persistence rate in the Spanish majors.


Achieve an 
80% Measures & Findings
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persistence 
rate in the 
Spanish majors 
A baseline of 
persistence rate 
for Spanish 
majors will be 
established during 
the Fall 2010 
semester with the 
newly formed 
Department. 
Previous 
persistence data 
included both 
English and 
Spanish majors.


Mapped to:
● FSU Strategic 


Priorities, 
Initiatives, and 
Indicators: 
1.1.5., 


● USA- SACS- 
Comprehensive 
Standards 
(Section 3): 
3.3.1.2


Retention Rate of 
Spanish Majors 
Program level; Direct - 
Other 


Details/Description: 
Retention rate of 
majors will be 
calculated based on 
students retained in 
Fall 2010. 


Acceptable Target: 
80% of students will 
be retained 


Implementation 
Plan (timeline): 
Retention rate of 
students will be 
obtained during Fall 
2010 and Spring 2011 


Key/Responsible 
Personnel: The Chair 
and Assistant Chair 
will be responsible for 
obtaining the data 


Supporting 
Attachments:


Retention Rate of 
Spanish Majors Fall 
2010 (Microsoft Excel)


Findings for Retention Rate of Spanish Majors 


Summary of Findings: Midyear findings show that 78.6% of Spanish majors were retained during Fall 2010. 
Retention data will be obtained during Spring 2011. 


Acceptable Target Achievement: Not Met


Recommendations : Specific strategies to improve retention will be examined such as increasing supplemental 
instruction and tutoring. 


Reflections/Notes : 


Substantiating Evidence:


May_2010_Graduating_Senior_Survey_Respondants_Who_Graduated_English_and_Foreign_Languages_Results
(1).xls (Microsoft Excel)


s 


Details/Description: 


Acceptable Target: 


Implementation 
Plan (timeline): 


Key/Responsible 
Personnel: 


Supporting 
Attachments:


Findings for s 


Summary of Findings: Findings will be made available by the end of the Spring of 2011 


Acceptable Target Achievement: 


Recommendations : Recommendations will be made after findings in Spring 2011 


Reflections/Notes : 


Substantiating Evidence:


3. Reduce D/F/W rates 
Reduce D/F/W rates in specific Spanish and foreign language courses.


Reduce D/F/W 
rates 
Reduce D/F/W 
rates in Spanish 
courses


Mapped to:
● FSU Strategic 


Priorities, 
Initiatives, and 
Indicators: 
1.1.5., 


● USA- SACS- 
Comprehensive 
Standards 
(Section 3): 
3.3.1.3


Measures & Findings


Decrease D/F/W rates 
Program level; Direct - Other  


Details/Description: Develop a tutoring program to provide 
additional support for students in danger of receiving lower grades 


Acceptable Target: End of Spring 2011 


Implementation Plan (timeline): End of Spring 2011 


Key/Responsible Personnel: Assistant Chair 


Supporting Attachments:


Findings for Decrease D/F/W rates 


Summary of Findings: No findings yet, until end of Spriing 2011 


Acceptable Target Achievement: Not Met


Recommendations : Recommendations will be made after 
fiindings 


Reflections/Notes : 


Substantiating Evidence:


Decrease D/F/W rates 
Program level; Direct - Other  


Details/Description: Encourage the use of the software and 
support available in the language lab, such as CAN-8, Rosetta 
Stone, etc. 


Acceptable Target: End of Spring 2011 


Implementation Plan (timeline): End of Spring 2011 


Key/Responsible Personnel: Department Chair 


Supporting Attachments:


Findings for Decrease D/F/W rates 


Summary of Findings: Findings will be made available at the end 
of Spring 2011 


Acceptable Target Achievement: Not Met


Recommendations : Recommendations will be made after the 
findings 


Reflections/Notes : 


Substantiating Evidence:


FALL2010 Grade Distribution-Spanish.xls (Microsoft Excel) 


4. Increase Enrollment 
Increase the number of students enrolling in the B.A. and B.S. Spanish majors


Redistribute 
the 75 credits Measures & Findings
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for the BA in 
Spanish 
Advertise 
enhanced 
program 
curriculum for BA 
and BS in Spanish 
and Spanish 
minor.


Mapped to:
● USA- SACS- 


Comprehensive 
Standards 
(Section 3): 
3.3.1.1


Advertise enhanced program and curriculum for BA and BS 
in Spanish and Spanish Minor 
Program level; Indirect - Other  


Details/Description: Advertise our enhanced BA and BS and 
Spanish Minor programs to studensts on Departmental website and 
via the use of newly created brochures. 


Acceptable Target: Reach at least 10 % of the FSU student body 
each academic semester 


Implementation Plan (timeline): Produce the course brochures 
during the fall of 2010 and disseminate them in the spring of 2011. 
Place information about majors and minor on department website in 
the fall of 2010. 


Key/Responsible Personnel: Dr. Milena Hurtado and Dr. 
Hongbing Zhang 


Supporting Attachments:


No Findings Added to Advertise enhanced program and 
curriculum for BA and BS in Spanish and Spanish Minor 


5. Assess Program Learning Outcomes 


1. Improve 
communication 
skills 
Improve 
communication 
skills so that 85% 
of majors will 
reach acceptable 
proficiency based 
on selected course 
assignments for 
both BA and BS 
Spanish programs


Mapped to:
● USA- SACS- 


Comprehensive 
Standards 
(Section 3): 
3.3.1.1


Measures & Findings


Communication skills rubrics 
Course level; Direct - Student Artifact  


Details/Description: Rubric evaluations of presentations, 
compositions, and reading comprehension tests in SPAN 211, 212, 
230, 240, 311, 312. 


Acceptable Target: 85% of students will reach acceptable 
proficiency in all assessments of communication skills 


Implementation Plan (timeline): During the fall 2010 and Spring 
2011 semesters, common rubrics will be used to assess 
communication skills in the above courses listed 


Key/Responsible Personnel: Dr. Jose Franco 


Supporting Attachments:


No Findings Added to Communication skills rubrics 


New course development and implementation (SPAN 240) 
Course level; Direct - Student Artifact  


Details/Description: Rubric evaluations of communication skills 
for the new course SPAN 240 will be used to assess specific skills 
needed based on last year's assessment of this learning outcome. 


Acceptable Target: 85% of students will reach acceptable 
proficiency in communication assignments in SPAN 240 


Implementation Plan (timeline): SPAN 240 will be taught for the 
first time during Spring 2011. Rubric evaluations will be conducted 
on students during this time. 


Key/Responsible Personnel: Faculty teaching SPAN 240 


Supporting Attachments:


No Findings Added to New course development and 
implementation (SPAN 240) 


2. Improve 
critical thinking 
skills 
Improve critical 
thinking skills 
from 80% to 90% 
of majors 
achieving 
proficiency based 
on research 
papers for both BA 
and BS Spanish 
programs


Mapped to:
● USA- SACS- 


Comprehensive 
Standards 
(Section 3): 
3.3.1.1


Measures & Findings


Rubric evaluation of research papers assigned 
Course level; Direct - Student Artifact  


Details/Description: Rubric evaluations will be used to assess 
students' criticial thinking skills based on research papers written in 
upper level courses: SPAN 321, 331, 341, 420, 441, and EDUC 460 


Acceptable Target: 90% of students will reach acceptable 
proficiency 


Implementation Plan (timeline): Students will be assessed 
during the Fall 2010 and Spring 2011 semesters in which the 
following courses will be taught: SPAN 321, 331, 341, 420, 441, and 
EDUC 460. 


Key/Responsible Personnel: Assistant Chair 


Supporting Attachments:


No Findings Added to Rubric evaluation of research papers 
assigned 
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Report: Assessment Plan Details for: Vice Chancellor and Chief of Staff


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Monday, February 28, 2011


Measures and Findings


Vice Chancellor and Chief of 
Staff Outcome Set  


Effective Strategic Planning 
Implement five year strategic plan for the university.


Implement five year strategic 
plan for the university. 


Mapped to:
No Mapping


Measures & Findings


Intended Outcomes Mapped to 
University Strategic Plan 
Other level; Direct - Other  


Details/Description: The intended 
outcomes in planning unit OPARs will be 
mapped to institutional priorities in the 
University Strategic Plan. 


Acceptable Target: All intended outcomes 
will be successfully mapped. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Planning 
unit heads 


Supporting Attachments:


Findings for Intended Outcomes 
Mapped to University Strategic Plan 


Summary of Findings: The data on 
intended outcomes was collected in different 
formats, which made it impossible for the 
Assessment Committee to do comparisons 
across the university. 


Acceptable Target Achievement: 


Recommendations : Although the majority 
of planning unit intended outcomes 
appeared to be successfully mapped to 
university priorities, the Assessment 
Committee concluded that moving all OPARs 
to a common format was necessary. The 
TaskStream software was selected as the 
common format. OPARs for 2009 – 2010 and 
2010 – 2011 will be entered into TaskStream 
and reports will be generated for review by 
the Assessment Committee. The institution 
will be committed to a formative assessment 
process for the next two or three cycles to 
incentivize use of assessment findings 
throughout the institution. 


Reflections/Notes : 


Substantiating Evidence:


OPAR Review 
Other level; Direct - Other  


Details/Description: Operational Planning 
and Assessment Reports (OPAR) will be 
submitted for all planning units. 


Acceptable Target: 100% of the 
institution's units designated as planning 
units will submit OPARs to their vice 
chancellors. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Thomas 
Conway, Chief of Staff; Bertha Miller, 
Special Assistant to the Chancellor 


Supporting Attachments:


Findings for OPAR Review 


Summary of Findings: 100% of academic 
affairs units designated as planning units 
submitted OPARs. 50% of administrative 
units submitted OPARs. 


Acceptable Target Achievement: 


Recommendations : The quality of OPARs 
varied significantly indicating additional need 
for training, particularly regarding 
establishing measurable outcomes. 


Reflections/Notes : 


Substantiating Evidence:


Strong Governmental Relations 
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Strengthen external relationships 
Strengthen relationship with federal, 
state, and local agencies/entities.


Mapped to:
● FSU Mission Statement: 1. 


Southeastern North Carolina, 3. 
Other NC Educational institutions, 4. 
Nation, 


● FSU Strategic Priorities, Initiatives, 
and Indicators: 5.1.0., 


● UNC Tomorrow: 4.7.4


Measures & Findings


Dissemination of Legislative Priorities 
Other level; Direct - Other  


Details/Description: Dissemination of FSU 
and UNC System legislative priorities to 
state and federal representatives prior to 
the beginning of each legislative session. 


Acceptable Target: Direct contact and 
dissemination to 100% of the region’s state 
and federal representatives. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Emily 
Dickens, Director of Government and 
Community Affairs 


Supporting Attachments:


Findings for Dissemination of Legislative 
Priorities 


Summary of Findings: 100% of state and 
federal legislators that represent the region 
of North Carolina in which FSU is located as 
well as legislators with identified military 
affiliations or a record of supporting military 
friendly legislation received the FSU and 
UNC System Legislative Agenda. The 
primary modes of dissemination were 
legislative office visits and invitations to 
campus events. 


Acceptable Target Achievement: 


Recommendations : This intended 
outcome and related strategies are 
important to the future of FSU and will be 
continued in the future. This outcome will be 
part of future OPARs. 


Reflections/Notes : 


Substantiating Evidence:


Participation in UNC Sustem 
Legislative Day 


Details/Description: FSU will participate 
in planned UNC System Legislative Day at 
the State Capital. 


Acceptable Target: Participation by 10 
faculty, Staff, and administrators. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Emily 
Dickens, Director of Government and 
Community Affairs 


Supporting Attachments:


Findings for Participation in UNC Sustem 
Legislative Day 


Summary of Findings: 18 FSU faculty, 
staff, and administrators visited legislative 
offices and attended legislative sessions on 
Legislative Day 2010. 


Acceptable Target Achievement: 


Recommendations : This strategy was 
useful and will be continued in the future. 


Reflections/Notes : 


Substantiating Evidence:


Ensure Effective OPAR for Human Resources 
Monitor and assess progress toward intended outcomes for Human Resources OPAR.


Ensure Effective OPAR for Human 
Resources 
Monitor and assess progress toward 
intended outcomes for Human 
Resources OPAR.


Mapped to:
No Mapping


Measures & Findings


Year End Review of Human Resources 
OPAR 
Other level; Direct - Other  


Details/Description: Conduct year end 
review of Human Resources OPAR by 
7/31/2010. Significant progress on all 
intended outcomes. 


Acceptable Target: Completed by 
7/31/2010 


Implementation Plan (timeline): 


Key/Responsible Personnel: Thomas 
Conway, Vice Chancellor and Chief of Staff; 
Angela Revels-Bullard, Associate Vice 
Chancellor for Human Resources. 


Supporting Attachments:


Findings for Year End Review of Human 
Resources OPAR 


Summary of Findings: The year end 
review was conducted with the AVC for 
Human Resources prior to her departure 
from the university to assume another HR 
leadership position. It was concluded that 
the intended outcomes in the 2009 – 2010 
OPARs were closer to important strategies 
and activities rather than measurable 
outcomes. The identified strategies were 
judged to be important to the increased 
effectiveness of the human resources unit, 
Although generally successful at 
implementing the strategies additional 
training will be provided for future 
development measurable outcomes that 
matter. 


Acceptable Target Achievement: 


Recommendations : The development of 
the 2010 – 2011 OPAR will be developed 
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with the direct involvement of the Vice 
Chancellor and Chief of Staff along side the 
HR managers. 


Reflections/Notes : 


Substantiating Evidence:


Effective OPAR for Undergraduate Admissions 
Monitor and assess progress toward intended outcomes for Undergraduate Admissions OPAR.


Effective OPAR for 
Undergraduate Admissions 
Monitor and assess progress toward 
intended outcomes for Undergraduate 
Admissions OPAR.


Mapped to:
No Mapping


Measures & Findings


Year End Review of Undergraduate 
Admissions OPAR 
Other level; Direct - Other  


Details/Description: Conduct year end 
review of Undergraduate Admissions OPAR 
by 7/31/2010. Significant progress or 
recommendation for improvement on all 
intended outcomes. 


Acceptable Target: Completed by 
7/10/2010 


Implementation Plan (timeline): 


Key/Responsible Personnel: Thomas 
Conway, Vice Chancellor and Chief of Staff; 
Ulisa Bowles, Director of Admissions 


Supporting Attachments:


Findings for Year End Review of 
Undergraduate Admissions OPAR 


Summary of Findings: The intended 
outcomes for Admissions focused on specific 
enrollment targets. The enrollment targets 
for increasing the enrollment of Hispanic 
students and African American male 
students were not met. Enrollment targets 
for students with HSGPAs >/= 3.0, and 
increase in average SAT scores for CHEER 
students were met even though the enrolled 
first year cohort for 2010 was significantly 
smaller due to an increase in the institution’s 
admission standards. The intended 
outcomes for prospects and applicants split. 
The increase in prospects exceeded the 
target but the increase in number of 
applicants fell short of the target. 


Acceptable Target Achievement: 


Recommendations : The Admissions 
leadership team effectively analyzed 
enrollment results and recruitment activities. 
Increasing the number of prospects through 
purchasing lists from national data bases, 
and following up with contacts to increase 
number and percentage of completed 
applications were identified as primary areas 
for focus. Intended outcomes in the 
Admissions Office OPAR will remain the 
same for 2010 – 2011 OPAR and benefit 
from lessons learned. 


Reflections/Notes : 


Substantiating Evidence:


Assertive Internal Audit Activity 
Identify and strengthen weak administrative processes through assertive internal audit activity.


Assertive Internal Audit Activity 
Identify and strengthen weak 
administrative processes through 
assertive internal audit activity.


Mapped to:
No Mapping


Measures & Findings


Monitor Internal Audit Plan 
Other level; Direct - Other  


Details/Description: Monitor progress of 
internal auditors on approved annual plan 
and special audit requests. 


Acceptable Target: 80% of planned audits 
completed. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Monitor Internal Audit Plan 


Summary of Findings: The Internal Audit 
unit filed 18 audit reports during the 2009 – 
2010 fiscal year. Ten of those reports were 
part of the 2009 – 2010 Approved Internal 
Audit Plan; eight (8) of the audit reports 
were for Special Investigations requested by 
the Chancellor or Chief of Staff during the 
year; as a result of the special investigation 
requests nine (9) audits scheduled for 2009 
– 2010 will be considered for inclusion in the 
2010 – 2011 Internal Audit Plan.  
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Acceptable Target Achievement: 


Recommendations : The process of 
developing an annual internal audit plan with 
the option of requesting special investigation 
audits as necessary is working well for the 
university and will be continued. 


Reflections/Notes : 


Substantiating Evidence:


Monitor Unit Responses to Internal 
Audit Recommendations 
Other level; Direct - Other  


Details/Description: Monitor unit 
responses to internal audit 
recommendations for process 
improvements. 


Acceptable Target: 100% response rate 
by audited units to findings in internal audit 
reports. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Monitor Unit Responses to 
Internal Audit Recommendations 


Summary of Findings: Internal audits are 
not considered closed out and audit reports 
are not complete until unit responses are 
recorded. There has been 100% compliance 
to this requirement. 


Acceptable Target Achievement: 


Recommendations : This process is 
working well for the university to identify 
opportunities for increased efficiency along 
with real and potential problem areas and 
will be continued. 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Vice Chancellor and Chief of Staff


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Monday, February 28, 2011


Measures and Findings


Vice Chancellor and Chief of 
Staff 2010 - 2011  


Formative Assessment of University's Strategic Plan 
Begin formative assessment of five year strategic plan for the university.


Begin Formative Assessment 
Begin formative assessment of five 
year strategic plan for the university.


Mapped to:
No Mapping


Measures & Findings


Establish feedback and discussion 
loops for planning units. 
Institution level; Indirect - Other  


Details/Description: Establish feedback 
and discussion loops for planning units 
entering OPAR information into TaskStream 
software. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: Thomas 
Conway, Vice Chancellor and Chief of Staff; 
Bertha Miller, Special Assistant to the 
Chancellor 


Supporting Attachments:


Findings for Establish feedback and 
discussion loops for planning units. 


Summary of Findings: Mid-year report – 
Awaiting input by planning units. 


Acceptable Target Achievement: Not 
Met


Recommendations : Will review after input 
complete 


Reflections/Notes : 


Substantiating Evidence:


Respond to feedback from University 
Assessment Committee 
Institution level; Direct - Other  


Details/Description: Respond to feedback 
from University Assessment Committee. 
Response delivered before beginning of next 
planning cycle (July 2011). 


Acceptable Target: Response delivered 
before beginning of next planning cycle (July 
2011). 


Implementation Plan (timeline): 


Key/Responsible Personnel: Thomas 
Conway, Vice Chancellor and Chief of Staff; 
Bertha Miller, Special assistant to the 
Chancellor 


Supporting Attachments:


Findings for Respond to feedback from 
University Assessment Committee 


Summary of Findings: The University 
Assessment Committee recommended all 
planning units transport OPARs into 
TaskStream software. At mid year that 
process is still in progress. 


Acceptable Target Achievement: Not 
Met


Recommendations : Intended outcomes 
report for all units will be assessed for fit to 
Strategic Plan after transfer to TaskStream 
is complete. 


Reflections/Notes : 


Substantiating Evidence:


Strengthen Governmental Relations 
Strengthen relationship with federal, state, and local agencies/entities.


Strengthen Governmental 
Relations 
Strengthen relationship with federal, 
state, and local agencies/entities.


Measures & Findings


Dissemination of FSU and UNC System 
legislative priorities 


Findings for Dissemination of FSU and 
UNC System legislative priorities 
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Mapped to:
No Mapping


Other level; Direct - Other  


Details/Description: Dissemination of FSU 
and UNC System legislative priorities to 
state and federal representatives prior to 
the beginning of each legislative session. 
Direct contact and dissemination to 100% of 
the region’s state and federal 
representatives. 


Acceptable Target: Direct contact and 
dissemination to 100% of the region’s state 
and federal representatives. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Emily 
Dickens, Director of Government and 
Community Relations 


Supporting Attachments:


Summary of Findings: Mid year – 100% 
of returning state and federal legislators that 
represent the region of North Carolina in 
which FSU is located have received the FSU 
and UNC System Legislative Agenda. Newly 
elected representatives have been slower to 
respond to evenys on campus and are being 
visited in their legislative offices. 


Acceptable Target Achievement: Not 
Met


Recommendations : New relationships 
must be built with newly elected 
representatives. Information dissemination 
will continue. 


Reflections/Notes : 


Substantiating Evidence:


FSU participation in planned UNC 
System Legislative Day 


Details/Description: FSU will participate 
in planned UNC System Legislative Day at 
the State Capital. 


Acceptable Target: 10 faculty, staff, and 
administrators will visit legislative offices. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Emily 
Dickens, Director of Government and 
Community Relations 


Supporting Attachments:


Findings for FSU participation in planned 
UNC System Legislative Day 


Summary of Findings: Mid-year – Not yet 
scheduled 


Acceptable Target Achievement: Not 
Met


Recommendations : Will assess after 
event. 


Reflections/Notes : 


Substantiating Evidence:


Effective Human Resources OPAR 
Monitor and assess progress toward intended outcomes for Human Resources OPAR


Effective Human resources OPAR 
Monitor and assess progress toward 
intended outcomes for Human 
Resources OPAR.


Mapped to:
No Mapping


Measures & Findings


Interim review of Human Resources 
OPAR 
Program level; Direct - Other  


Details/Description: Conduct interim 
review of Human Resources OPAR by 
2/15/2011. 


Acceptable Target: 100% of Intended 
Outcomes judged - satisfactory progress.  


Implementation Plan (timeline): 


Key/Responsible Personnel: Thomas 
Conway, Vice Chancellor and Chief of Staff 


Supporting Attachments:


Findings for Interim review of Human 
Resources OPAR 


Summary of Findings: Interim review 
completed. Progress toward intended 
outcomes is sufficient in 5 out of 6 HR areas 
of responsibility. 


Acceptable Target Achievement: Met


Recommendations : Additional monitoring 
and training will be necessary for HR data 
entry area. 


Reflections/Notes : 


Substantiating Evidence:


Review and approve Human 
Resources OPAR for 2011 – 2012 
Program level; Direct - Other  


Details/Description: Review and approve 
Human Resources OPAR for 2011 – 2012 by 
8/31/2011. 


Acceptable Target: 100% of Intended 
Outcomes judged relevant and measurable. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Thomas 
Conway, Vice Chancellor and Chief of Staff 


Supporting Attachments:


Findings for Review and approve Human 
Resources OPAR for 2011 – 2012  


Summary of Findings: Will occur in 
August, 2011 


Acceptable Target Achievement: Not 
Met


Recommendations : N/A 


Reflections/Notes : 


Substantiating Evidence:
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Year end review of Human Resources 
OPAR 
Program level; Direct - Other  


Details/Description: Conduct year end 
review of Human Resources OPAR by 
7/31/2011 


Acceptable Target: 100% of Intended 
Outcomes meet established targets. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Thomas 
Conway, Vice Chancellor and Chief of Staff 


Supporting Attachments:


Findings for Year end review of Human 
Resources OPAR 


Summary of Findings: Will occur in July, 
2011 


Acceptable Target Achievement: Not 
Met


Recommendations : N/A 


Reflections/Notes : 


Substantiating Evidence:


Effective Admissions OPAR 
Monitor and assess progress toward intended outcomes for Undergraduate Admissions OPAR.


Effective Undergraduate 
Admissions OPAR 
Monitor and assess progress toward 
intended outcomes for Undergraduate 
Admissions OPAR.


Mapped to:
No Mapping


Measures & Findings


Complete interim review of 
Undergraduate Admissions OPAR 
Program level; Direct - Other  


Details/Description: Complete interim 
review of Undergraduate Admissions OPAR 
by 2/15/2011. 


Acceptable Target: 100% of Intended 
Outcomes judged - satisfactory progress.  


Implementation Plan (timeline): 


Key/Responsible Personnel: Thomas 
Conway, Vice Chancellor and Chief of Staff 


Supporting Attachments:


Findings for Complete interim review of 
Undergraduate Admissions OPAR 


Summary of Findings: Mid-year – Interim 
review completed. Data indicates the 
Admissions office is ahead of target 
projections on 4 of their 5 intended 
outcomes. Only the projected increase in 
average SAT socoes for CHEER admits is 
below the target at mid year. 


Acceptable Target Achievement: Met


Recommendations : The target of a 10 
point increase for CHEER program admits 
was probably unrealistic given the significant 
increase in 2009 – 2010. The target will be 
reviewrd in that light. 


Reflections/Notes : 


Substantiating Evidence:


Complete year end review of 
Undergraduate Admissions OPAR 
Program level; Direct - Other  


Details/Description: Complete year end 
review of Undergraduate Admissions OPAR 
by 7/31/2011. 


Acceptable Target: 100% of Intended 
Outcomes meet established targets. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Thomas 
Conway, Vice Chancellor and Chief of Staff 


Supporting Attachments:


Findings for Complete year end review 
of Undergraduate Admissions OPAR 


Summary of Findings: Will occur in July, 
2011 


Acceptable Target Achievement: Not 
Met


Recommendations : N/A 


Reflections/Notes : 


Substantiating Evidence:


Review and approve Undergraduate 
Admissions OPAR for 2011 – 2012 . 
Program level; Direct - Other  


Details/Description: Review and approve 
Undergraduate Admissions OPAR for 2011 – 
2012 by 8/31/2011. 


Acceptable Target: 100% of Intended 
Outcomes judged relevant and measurable. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Thomas 
Conway, Vice Chancellor and Chief of Staff 


Supporting Attachments:


Findings for Review and approve 
Undergraduate Admissions OPAR for 
2011 – 2012 .  


Summary of Findings: Will occur in 
August, 2011 


Acceptable Target Achievement: Not 
Met


Recommendations : N/A 


Reflections/Notes : 


Substantiating Evidence:
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Strengthen Administrative Processes 
Identify and strengthen weak administrative processes through assertive internal audit activity.


Strengthen Administrative 
Processes 
Identify and strengthen weak 
administrative processes through 
assertive internal audit activity.


Mapped to:
No Mapping


Measures & Findings


Annual Internal Audit Review Plan 
Program level; Direct - Other  


Details/Description: Develop and seek 
approval by the Chancellor of an annual 
Internal Audit Review Plan by September 1, 
2010. 


Acceptable Target: 100% of Intended 
Outcomes judged relevant and measurable. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Thomas 
Conway, Vice Chancellor and Chief of Staff 


Supporting Attachments:


Findings for Annual Internal Audit 
Review Plan 


Summary of Findings: Plan approved by 
Chancellor prior to September Board of 
Trustees Meeting. 


Acceptable Target Achievement: Met


Recommendations : Annual audit plan is in 
progress. 


Reflections/Notes : 


Substantiating Evidence:


Progress of internal auditors on 
approved annual plan 
Program level; Direct - Other  


Details/Description: Monitor progress of 
internal auditors on approved annual plan 
and special audit requests 


Acceptable Target: 100% of Intended 
Outcomes judged - satisfactory progress at 
Mid-year..  


Implementation Plan (timeline): 


Key/Responsible Personnel: Thomas 
Conway, Vice Chancellor and Chief of Staff 


Supporting Attachments:


Findings for Progress of internal 
auditors on approved annual plan 


Summary of Findings: Mid-year – Annual 
audit plan is on track. Completed 5 audits, 4 
in process, and 7 to start; also 2 special 
requested investigative reviews in process. 


Acceptable Target Achievement: Met


Recommendations : Will review in July, 
2011 


Reflections/Notes : 


Substantiating Evidence:


Unit responses to internal audit 
recommendations 


Details/Description: Monitor unit 
responses to internal audit 
recommendations for process 
improvements. 


Acceptable Target: 100% of units audited 
by internal auditors respond to audit 
recommendations. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Thomas 
Conway, Vice Chancellor and Chief of Staff 


Supporting Attachments:


Findings for Unit responses to internal 
audit recommendations 


Summary of Findings: All units in which 
internal audits have been conducted have 
responded to audit recommendations. 
Follow-up audits on units audited in previous 
years indicate continued improvements in 
processes. 


Acceptable Target Achievement: Met


Recommendations : Will review at end of 
cycle. 


Reflections/Notes : 


Substantiating Evidence:


Improve Data Quality 
Improve quality of university institutional effectiveness data and data usage.


Improve Institutional Data 
Quality 
Improve quality of university 
institutional effectiveness data and 
data usage.


Mapped to:
No Mapping


Measures & Findings


Focus Group of campus data stewards 
Other level; Indirect - Focus Group  


Details/Description: Convene quarterly 
focus groups of key university data 
stewards to identify and make plans to 
address data quality issues that impede 
operational efficiency. 


Findings for Focus Group of campus 
data stewards 


Summary of Findings: Mid-year – Project 
delayed. 


Acceptable Target Achievement: Not 
Met
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Acceptable Target: Identify strategies for 
improvement or resolution of 2 or 3 data 
quality issues each academic year. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Thomas 
Conway, Vice Chancellor and Chief of Staff 


Supporting Attachments:


Recommendations : Will convene group 
this Spring. 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Management Department


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, September 02, 2010


Measures and Findings


Management 
Department 
Unit Goals


 


Recruitment and Retention 


Number of 
majors and 
persistence 


Mapped to:
● FSU Strategic 


Priorities, 
Initiatives, and 
Indicators: 
1.1.2., 1.1.5.


Measures & Findings


Advisement Survey 
Program level; Indirect - Survey  


Details/Description: Percent of students who either 
agree or strongly agree that they are satisfied with 
Academic Advising in the department 


Acceptable Target: 90% of students agree or 
strongly agree 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Advisement Survey 


Summary of Findings: Percent who responded 
“Strongly Agree” or “Agree” to the item: “I am 
satisfied with the quality of academic advisement.”: 
89.6% 


Acceptable Target Achievement: Met


Recommendations : % has increased 1.4% over 
Spring 2009 results. Faculty will continue to work 
implement current advising strategies and strive to 
continue to increase %. 


Reflections/Notes : 


Substantiating Evidence:


AdvisingSurvey201020.pdf (Adobe Acrobat 
Document)


D, F and W Rates 
Course level; Direct - Other  


Details/Description: The D, F and W rates will be 
reduced in specific courses were the rates are high. 


Acceptable Target: Reduce rates by 10% 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for D, F and W Rates 


Summary of Findings: Fall 2009 DFW: 16%
Spring 2010 DFW: 20%
18% average


DFW rate increased by 1% 


Acceptable Target Achievement: Not Met


Recommendations : RAte increased by 1%. BADM 
216 adopted SI's Fall 2009 and Spring 2010. DFW rate 
significantly decreased. Department will expand use of 
SI program to courses with high DFW rates. 


Reflections/Notes : 


Substantiating Evidence:


DFWs Fall 09 and Spr 10 MGMT.pdf (Adobe Acrobat 
Document)


Student learning outcomes 


Ethics 


Mapped to:
● FSU Strategic 


Measures & Findings


Ethics rubric 
Program level; Direct - 


Findings for Ethics rubric 
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Priorities, 
Initiatives, and 
Indicators: 
1.2.3.


Exam 


Details/Description: 
Students analyze an 
ethical dilemma and 
respond to questions 
which are evaluated 
using an ethics rubric. 


Acceptable Target: 
75% of students meet 
or exceed 
expectations 


Implementation 
Plan (timeline): 


Key/Responsible 
Personnel: 


Supporting 
Attachments:


Summary of Findings: Fall 2009 assessment results:
43% of students exceeded expectations
52% of students met expectations
95% met or exceeded expectations


Improvement Plan Attached 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : Made small revisions to Ethics rubric and Case Study 
administered to clarify instructions.Rubric administered to MGMT 311 classes Fall 2009. 
New results will be used to determine if additional changes need to be incorporated in 
the curriculum.If results remain below target, committee will work to develop ethics 
modules that will be used in various required courses in curriculum. 


Substantiating Evidence:


Assessment_Rubric_for_Ethics_with_changes_marked.pdf (Adobe Acrobat 
Document)


Ethics_Assessment_Update_and_Proposed_Improvement_Plan_2_22_10.pdf (Adobe 
Acrobat Document)


Financial Ratios 


Mapped to:
● FSU Strategic 


Priorities, 
Initiatives, and 
Indicators: 
1.2.3.


Measures & Findings


Calculating and interpreting financial rations 
Program level; Direct - Exam  


Details/Description: Students must demonstrate an 
understanding of how to calculate and interpret 
financial ratios. 


Acceptable Target: 70% of students meet or 
exceed. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Calculating and interpreting financial 
rations 


Summary of Findings: Fall 2009 assessment 
results:
23% of students exceeded expectations
44% of students met expectations
67% met or exceeded expectations 


Acceptable Target Achievement: Not Met


Recommendations : Continue to emphasize financial 
ratios through lectures and student assignments. 


Reflections/Notes : The instructors are spending 
more time on financial statements and ratios in class. 
Homework problems and a practice exam have been 
added and resources are provided on the Blackboard. 
The department is considering adding a lab taught by 
faculty to provide tutuoring. Another option is to add 
student tutors. See Business Admin Degree Program 
assessment plan for more details. 


Substantiating Evidence:


Critical Thinking 
- CLA 


Mapped to:
● FSU Strategic 


Priorities, 
Initiatives, and 
Indicators: 
1.2.1., 1.2.2., 
1.2.3.


Measures & Findings


Critical Thinking - CLA exam 
Institution level; Direct - Exam  


Details/Description: In-class CLA given in SBE 
course as well as the results from SBE students taking 
the CLA exam. 


Acceptable Target: 75% of students getting the 
basic premise correctly
70% of students getting the other 5 dimensions 
correctly 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Critical Thinking - CLA exam  


Summary of Findings: 2009 assessment results for 
Management Dept showed that four students took the 
CLA with a mena score of 1049. This score put the 
Management students at the 63% percentile across 
FSU. 


Acceptable Target Achievement: Not Met


Recommendations : 


Reflections/Notes : See Business Admin Degree 
Program assessment plan for more details. 


Substantiating Evidence:


Dual Enrollment 
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One Dual 
Enrollment 
Agreement 


Mapped to:
● FSU Strategic 


Priorities, 
Initiatives, and 
Indicators: 
1.1.3., 5.1.2.


Measures & Findings


Dual Enrollment 
Program level; Direct - Other  


Details/Description: Number of students enrolled in 
the dual enrollment program with FTCC. 


Acceptable Target: 10 students 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Dual Enrollment 


Summary of Findings: Dual Enrollment agreement 
established with FTCC. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Dual Enrollment Contract 
Program level; Direct - Other  


Details/Description: Establish a contract with FTCC 


Acceptable Target: One contract completed. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Dual Enrollment Contract 


Summary of Findings: Contract signed and 
approved with FTCC. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


FTCC Dual Enrollment Agreement (Adobe Acrobat 
Document)


Outreach 


Outreach 


Mapped to:
● FSU Strategic 


Priorities, 
Initiatives, and 
Indicators: 
5.3.3.


Measures & Findings


Faculty involvement in academic or community 
engagement 
Program level; Direct - Other  


Details/Description: Faculty will list activities in their 
annual report. 


Acceptable Target: 50% of faculty actively engaged. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Faculty involvement in academic or 
community engagement 


Summary of Findings: See Attachment. 8 out of 15 
(53%) faculty members participate in local community 
service projects. 


Acceptable Target Achievement: Met


Recommendations : Target met. Continue to 
encourage faculty community service participation. 


Reflections/Notes : 


Substantiating Evidence:


Faculty Community Service 09_10.pdf (Adobe 
Acrobat Document)


Student organizations involvement in 
community events 
Program level; Direct - Other  


Details/Description: Student organizations 
involvement in community events will be documented 
in the organization's annual report. 


Acceptable Target: Three events per student 
organization. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Student organizations involvement 
in community events 


Summary of Findings: See attachment. Each 
organization host (or co-hosted) at leaset 3 activities.  


Acceptable Target Achievement: Met


Recommendations : Continue to support department 
organization activities. Student engagement outside of 
the classroom contributes to stable retention rates. 


Reflections/Notes : 


Substantiating Evidence:


Student Organizations Community Service 
09_10.pdf (Adobe Acrobat Document)


Global Exposure 
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Global exposure 


Mapped to:
● FSU Strategic 


Priorities, 
Initiatives, and 
Indicators: 
3.4.2., 4.2.2.


Measures & Findings


Student exposure to global issues 
Program level; Direct - Other  


Details/Description: Documented assignments on 
global topics (syllabi, Blackboard, etc). 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Student exposure to global issues 


Summary of Findings: See Attachment. Two 
(required) department courses had assignments which 
heavily focused on global issues. 


Acceptable Target Achievement: Met


Recommendations : We will review department 
courses to explore methods of integrating global 
issues (and assignments) into more department 
courses. 


Reflections/Notes : 


Substantiating Evidence:


Student Exposure to Global Issues 
_instructional.pdf (Adobe Acrobat Document)


Student participation in international activities 
Program level; Indirect - Survey  


Details/Description: Survey of students to 
determine the number and type of international 
activities attended. 


Acceptable Target: Set baseline in 2010. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Student participation in international 
activities 


Summary of Findings: Jourdan Scruggs participated 
in study abroad program in China. Majors Survey was 
not conducted. 


Acceptable Target Achievement: Not Met


Recommendations : Review and either develop 
survey instrument or adopt alternate assessment 
measure. 


Reflections/Notes : 


Substantiating Evidence:


Intellectual Contributions 


Increase 
Faculty's 
Intellectual 
Contributions 


Mapped to:
● FSU Strategic 


Priorities, 
Initiatives, and 
Indicators: 
2.5.3., 6.4.4.


Measures & Findings


Faculty Intellectual Contributions 
Program level; Direct - Other  


Details/Description: Contributions listed in Faculty 
Annual Report 


Acceptable Target: 75% of faculty will publish 
proceeding or journal article and/or pursue a grant. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Faculty Intellectual Contributions 


Summary of Findings: See Attachment
Five faculty members (Principal Investigators) 
received grant funding for over $340,000. 


Additionally, 10 out of 16 faculty members published a 
refereed proceeding or journal article.


In summary, 11 of 16 faculty (69%) published a 
refereed proceeding or journal artcile, or received 
grant funding. 


Acceptable Target Achievement: Not Met


Recommendations : Increase emphasis on scholarly 
contributions (through annual evaluations). Meet with 
Dean to discuss possible incentives. 


Reflections/Notes : 


Substantiating Evidence:


Grants received by MGMT Faculty 09_10.pdf (Adobe 
Acrobat Document)


Scholarly contributions by MGMT Faculty 
09_10.pdf (Adobe Acrobat Document)
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Report: Assessment Plan Details for: Management Department


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


Management Department 
Unit Goals  


Recruitment and Retention 
Improve retention and recruitment rates


Number of majors and 
persistence 
Increase the number of department 
majors and our persistence rate by 5 
percent


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 1.1.5., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Advisement Survey 
Program level; Indirect - Survey  


Details/Description: Percent of students 
who either agree or strongly agree that they 
are satisfied with Academic Advising in the 
department 


Acceptable Target: 90% of students 
agree or strongly agree 


Implementation Plan (timeline): The 
advisement survey results for fall 2010 and 
spring 2011 will be tracked. If the 
acceptable target is not met, dept faculty 
will meet to develop strategies to improve 
advising process in the dept. 


Key/Responsible Personnel: Dr. Bee 
Yew 


Supporting Attachments:


Findings for Advisement Survey 


Summary of Findings: MID-YEAR 
STATUS: Compared to Fall 2009, there is a 
decrease in strong to strongly agree quality 
advising survey rate from 91.5 % in fall 
2009 to 67.5% in fall 2010. 


Acceptable Target Achievement: 


Recommendations : Strategies discussed 
in Jan dept meeting includes development of 
internal survey form, using CAPS to help 
advisor in advising students who are 1 to 2 
semesters to graduation, and using current 
cg guides (word docx) to store and update 
advisees' course completion for degree 
program. 


Reflections/Notes : 


Substantiating Evidence:


D, F and W Rates 
Course level; Direct - Other  


Details/Description: The D, F and W rates 
will be reduced in courses where the rate 
exceeds 25 percent. 


Acceptable Target: Reduce rate to 20 
percent. 


Implementation Plan (timeline): At the 
conclusion of each semester (fall, spring) 
the DFW for each course in the dept will be 
assessed. Faculty will meet to explore the 
use of SI and EX grade contract, and 
identify strategies to reduce the rate to 20% 


Key/Responsible Personnel: Dr. Bee 
Yew 


Supporting Attachments:


Findings for D, F and W Rates 


Summary of Findings: MID-YEAR 
STATUS: Target met for average of 20% 
DFW rate for the department. Fall 2010 
average department rate is 9.63% 
compared to its Fall 2009 DFW rate of 16%. 
This represents a decrease of about 18% 
from previous fall's DFW rate. The 
attachment consists of 3 tables showing 
summary results for DFW rates by faculty, 
by online courses and BADM 214, and for 
courses that are above 20%. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


DFW rates for fall 2010 (Word Document 
(Open XML))


Student Recruitment 
Program level; Indirect - Other  


Findings for Student Recruitment 
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Details/Description: Faculty will assist 
with recruitment efforts. 


Acceptable Target: At least five faculty 
will be involved with recruitment activities 
each academic year. 


Implementation Plan (timeline): Each 
semester, e-mails will be sent out to dept 
faculty soliciting their participation in 
recruitment events. Faculty will submit an 
after action report at the conclusion of each 
event. 


Key/Responsible Personnel: Dr. Bee 
Yew 


Supporting Attachments:


Summary of Findings: MID-YEAR 
STATUS: The student recruitment is a new 
measure for Recruitment and Retention 
departmental goal. The dept of Management 
has 13 faculty members. Six faculty 
members participated in recruitment. This 
represents less than 50% of the department 
faculty memebr involvment, and the 
established target of 50% fculty involvement 
is not met. These faculty members are: 
Wilson: high school and Cape Fear Valley 
visits 
Gammans & Essounga: Cape Fear and 
community college visits 
University Fall Preview program: Wagner, 
Yew, Wilson & Agrawal
Faculty will continue to participate in 
community college and high school visits for 
the spring semester, and the University 
sponsored Open House event in March. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Student learning outcomes 
Improve student learning outcome results (not meeting target in the 2008-09 academic year by 10 percent) 


Ethics 
Only 27.5% of students met or exceed 
requirements on this student learning 
outcome. The target is to have 75% of 
students meet or exceed requirmeents.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 
● UNC Tomorrow: 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Ethics rubric 
Program level; Direct - Exam  


Details/Description: Students analyze an 
ethical dilemma and respond to questions 
which are evaluated using an ethics rubric. 


Acceptable Target: 70 percent of students 
meet or exceed expectations 


Implementation Plan (timeline): Faculty 
members teaching Mgmt 311 administer the 
ethical assessment in Fall 2010. The faculty 
are working with Dr Greg Sadler to 
standardize the scoring of the assessment. 
See strategies 


Key/Responsible Personnel: Mgmt 311 
faculty 


Supporting Attachments:


Findings for Ethics rubric 


Summary of Findings: MID-YEAR 
STATUS: Ethics outcome will be assessed in 
Spring and data analyzed during summer 
2011 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Financial Ratios 
62% of students met or exceeded 
requirements for this student learning 
outcome. The target is for 70% of 
students to meet or exceed 
requirements.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 
● UNC Tomorrow: 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Calculation and interpretation of 
financial ratios 
Program level; Direct - Exam  


Details/Description: Students must be 
able to calculate and interpret financial 
ratios. 


Acceptable Target: 70 percent of students 
meet or exceed expectations. 


Implementation Plan (timeline): This 
outcome will be measured during the Fall 
semester. Results will be analyzed in during 


Findings for Calculation and 
interpretation of financial ratios 


Summary of Findings: MID-YEAR 
STATUS: Summary of Findings: 23% of 
students exceeded expectations
44% of students met expectations
34% of students did not meet expectations
67% met or exceeded expectations 


Results: Near Term Target Achievement: 
Not Met 
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the spring semester and will be discussed 
with faculty. Findings will be used to inform 
next year's OPAR 


Key/Responsible Personnel: SBE 
assessment committee 


Supporting Attachments:


Acceptable Target Achievement: Not 
Met


Recommendations : Recommendations : A 
standard homework assignment for all 
students will be given during the semester, 
with points awarded towards the final grade 
included in the syllabus to increase student 
participation. A number of steps are planned 
to improve our students understanding of 
financial ratios. 
Instructors will provide additional emphasis 
in class on the understanding of financial 
statements. Powerpoint slides that outline 
the value, computation, use of financial 
ratios are incorporated to provide guidance 
to the students. A wide variety of homework 
and review problems along with solutions 
will be employed to engage students and 
improve learning. One folder on Blackboard 
is dedicated to financial statements and 
ratios that include annual reports along with 
examples of how financial ratios are used in 
the real world in managing the financial 
affairs of a corporation. 


Reflections/Notes : Reflections/Notes : 
Students are assessed by evaluating their 
performance on a standard homework 
assignment used across all sections of the 
course. The assignment consisted of two 
sets of questions, one for each of the two 
learning traits being examined. The final 
score to determine whether a student meets 
expectation was computed as the equally 
weighted average of their score on the 
questions for each trait. For the fall 2009 
semester sixty-seven percent of the 
students met or exceeded expectations. The 
assessment is based on three sections of the 
course taught by three instructors and 
offered in both the 50 and 95 minutes time 
frames. The online section of the course was 
not assessed.


Substantiating Evidence:


Critical Thinking - CLA 
In one sample, 76% of students 
correctly answered the basic premise, 
but only 10% of the students scored 
corrrectly ont he other five dimensions. 
In another sample, only 17% of 
students correctly answered the basic 
premise.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.1., 1.2.2., 
1.2.3., 


● UNC Tomorrow: 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Critical Thinking - CLA exam 
Institution level; Direct - Exam  


Details/Description: The CLA will be 
administered in selected courses 


Acceptable Target: 75 percent of students 
correctly identify the basic premise.
30 percent correctly identify the remaining 
five dimensions. 


Implementation Plan (timeline): 
Selected faculty will administer a CLA-lite 
instrument during the Spring 2011 
semester. Results will be analyzed during 
the summer and will be discussed with 
faculty, and used to inform next year's 
OPAR 


Key/Responsible Personnel: selected 
faculty 


Supporting Attachments:


Findings for Critical Thinking - CLA exam  


Summary of Findings: MID-YEAR 
STATUS: Selected faculty will administer a 
CLA-lite instrument during the Fall 2010 
semester. Results from in-class CLAs 
conducted by Management faculty in three 
classes are:


68% of students met expectations by 
answering the basic premise correctly
Between 54 to 58% of students met 
expectations on the other five dimensions. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Dual Enrollment 
Establish Dual Enrollment Agreement for Online Degree Completion Program
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One Dual Enrollment Agreement 
Establish at least one Dual Enrollment 
agreement sign with Community 
College offering 100-200 level courses 
online


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.3., 5.1.2.


Measures & Findings


No measures specified


Outreach 
Improve community outreach and engagement


Outreach 
At least 50% of faculty will be involved 
in activities which increase academic 
and community engagement with our 
programs.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.3.3., 
● UNC Tomorrow: 4.4.1, 4.4.2, 4.4.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.5


Measures & Findings


Faculty engagement in community 
service 
Program level; Direct - Other  


Details/Description: Faculty will provide a 
variety of pro bono services (e.g., serve on 
boards, consulting) to the community. 


Acceptable Target: At least 50 percent of 
faculty will provide pro bono services to the 
community. 


Implementation Plan (timeline): Faculty 
will be responsible for identifying and 
engaging in pro bono services throughout 
the calendar year. Faculty will document 
their service in Digital Measures 


Key/Responsible Personnel: 
Departmental Faculty 


Supporting Attachments:


Findings for Faculty engagement in 
community service 


Summary of Findings: MID-YEAR 
STATUS: The target of 50% faculty 
involvement for Fall 2010 is met (as in Fall 
2009). More than half of the faculty 
members are engaged in community 
services. 
Dr. Jackson: conducted a survey for the 
Cumberland Mental Health department.
Several faculty members (Dr. Jackson, Dr. 
Hogan, Dr. Wagner and Dr. Yew) 
participated in the Sandhills Heart Walk 
Association's 3-mile walking event. Other 
faculty members who contributed funds to 
the event are Dr. Lightner, Dr. Poole, and 
Dr. Okhomina.
The following faculty with ties to the 
community through their services to various 
associations are:
Dr. Constas - Committee Chair, Scholarship 
Programs: American Hellenic Educational 
Progressive Association 
Dr. Ellis - Position in Civic Organization, 
Fayetteville Metropolitan Housing Authority
Dr. Gurley - Position in Civic Organization, 
Board of Directors, Carolina Horse Park
Dr. Hogan - Position in Civic Organization, 
Fayetteville Family Life Center. BOD Chair-
Elect; Chair, Marketing Committee.
Dr. Lightner - Statistician, United Way of 
Cumberland County, Fayetteville, NC
Dr. Okhomina - Treasurer/Secretary for 
Cumberland County Finance Corporation, 
and Cumberland County Pollution and 
Facilities Financing Corporation
Dr. Wilson - Committee Chair, Rotary 
International 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Student engagement in community 
activities 
Program level; Direct - Other  


Findings for Student engagement in 
community activities 
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Details/Description: The two student 
organizations-Society for the Advancement 
of Management and the Association for 
Information Technology Professionals-will 
participate in at least five community related 
activities. Students in service learning 
courses will be included in the goal. The goal 
is to encourage students to give back to 
their communities. 


Acceptable Target: Each organization will 
participate in at least one activity. 


Implementation Plan (timeline): The 
advisors for SAM and AITP will identify 
opportunities for students to engage in 
volunteer work. These activities will be 
documented in the OPAR and students will 
be awarded certificates for their 
participation 


Key/Responsible Personnel: SAM and 
AITP faculty advisors 


Supporting Attachments:


Summary of Findings: MID-YEAR 
STATUS: AITP hosted a meeting in 
November with Joseph Vitorelli speaking to 
students about the Fayetteville Community 
Computer Lab Center in Broncos Square. 
Students were encouraged to volunteer in 
assisting users with computing in the lab 
center. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Global Exposure 
Improve student exposure to global issues


Global exposure 
Increase student exposure to global 
issues.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.4.2., 4.2.2., 
● UNC Tomorrow: 4.1.1, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Globalization of Management and MIS 
Curriculum 
Program level; Direct - Student Artifact  


Details/Description: Several upper 
division core courses in the Business 
Administration and MIS degree programs 
will be selected to include international 
content in assignments.


Acceptable Target: An average of 70% 
score for these assignments in selected 
classes for these courses 


Implementation Plan (timeline): Faculty 
will continue to review department courses 
to explore methods of integrating global 
issues (and assignments) into more 
department courses. Each faculty will 
document their international content in their 
syllabus. 


Key/Responsible Personnel: Faculty 
teaching selected upper level core courses 
in Management and MIS 


Supporting Attachments:


Findings for Globalization of 
Management and MIS Curriculum 


Summary of Findings: MID-YEAR 
STATUS: Management and MIS faculty will 
meet to discuss about ways to incorporate 
global issues in their MGMT 300 and MIS 300 
courses 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Student participation in international 
activities 
Program level; Indirect - Survey  


Details/Description: Survey of students 
to determine the number and type of 
international activities attended. Host an 
international day every academic year. 


Acceptable Target: Set baseline in 2010. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Student participation in 
international activities 


Summary of Findings: MID-YEAR 
STATUS: An international event is being 
organized by Dr. Essounga which will involve 
students in her MGMT 425 International 
Business Mgmt class in spring semester. 
SBE faculty will be invited to participate in 
this event.


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Intellectual Contributions 
Increase faculty intellectual contributions


Increase Faculty's Intellectual 
Contributions 
At least 75% of faculty will publish 
proceeding or journal article, and/or 
pursue grant funding.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.5.3., 6.4.4., 
● UNC Tomorrow: 4.7.1, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.4


Measures & Findings


Faculty Intellectual Contributions 
Program level; Direct - Other  


Details/Description: Faculty must engage 
in scholarly activities to meet the minimum 
AQ qualifications. 


Acceptable Target: 100 percent of faculty 
will generate sufficient publications to meet 
the SBE's AQ minimum qualifications. 


Implementation Plan (timeline): Faculty 
scholarly publications will be entered into 
Digital Measures on a regular basis. At the 
end of spring semester, a report will be 
generated to assess whether the target has 
been met. Faculty who falls short of 
minimum AQ standard will be required to 
develop an improvement plan which will be 
included in their annual performance review. 


Key/Responsible Personnel: Dean 


Supporting Attachments:


Findings for Faculty Intellectual 
Contributions 


Summary of Findings: MID-YEAR 
STATUS: Dr. Essounga has presented two 
refereed proceedings in fall. Dr. Lightner 
and Dr. Gurley will be presenting a topic on 
Assessment of Learning in AACSB 
conference in spring. Dr. Hogan has a paper 
accepted in a conference.


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Finance, Economics, Entrepreneurship, and Marketing


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, September 02, 2010


Measures and Findings


Banking & Finance 
Department Outcome Set  


UG 1. Increase number of majors 


Recruitment 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 1.1.5.


Measures & Findings


Number of majors - Institutional 
Research 
Program level; Direct - Other  


Details/Description: The number of 
students who have declared majors in 
Banking and Finance and retention data. 


Acceptable Target: The criteria for 
success is a 10% increase. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Number of majors - 
Institutional Research 


Summary of Findings: The total number 
of majors in the FEEM department who 
registered for classes in the Spring of 2010 
was 109, which represented a reduction of 
16.15% from the 130 who registered for 
classes in the Spring of 2009. 


Acceptable Target Achievement: Not 
Met


Recommendations : Student recruitment 
must be a priority for the department in the 
2010-2011 academic year.  


Reflections/Notes : Shrinking enrollment 
in the university overall, along with stricter 
enforcement of admission criteria for 
students to enroll directly in the programs 
offered in the department have no doubt 
contributed to this result. Be that as it may, 
it is clear that student recruitment must be a 
priority for the department in the upcoming 
academic year. 


Substantiating Evidence:


Enrollment by FEEM majors in classes in 
Spring 2009 and Spring 2010. (Adobe 
Acrobat Document)


This file summarises enrollment by FEEM 
majors according to the ODS reporting 
system for Spring 2009 and Spring 2010.


Retention 
Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Academic Advisment Survey 
Program level; Indirect - Survey  


Details/Description: University will 
administer the Academic Advisement 
Survey and supply the department with 
results. 


Acceptable Target: The criteria for 
success will be over 80% of students will 
select Agree or Strongly Agree in response 
to the item: “I am satisfied with the quality 
of academic advisement.”  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Academic Advisment Survey 


Summary of Findings: 87.5% of the 
respondents in the advisement survey 
reported satisfaction with advisement in the 
department. While this reprenents a fall 
from the 100% result from Spring 2009, this 
is still above the university average and also 
above the 80% target set by the 
department. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : While the department 
met its 80% satisfaction goal, this still 
represents a fall from the previous year. 
Accordingly, it is very important to keep 
working on the quality of advisement in the 
department in the upcoming academic year. 


Substantiating Evidence:


Results from the Spring 2010 Advisement 
Survey (Adobe Acrobat Document)


This file shows the advisement survey 
results for the FEEM departmeent and for 
FSU overall for Spring 2010. 


UG 2. Student Learning Outcomes 


Analytical - NPV and IRR 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 1.2.6.


Measures & Findings


FINC 320 Assessment Rubric 
Program level; Direct - Exam  


Details/Description: See B & F degree 
program for details 


Acceptable Target: 70% of students meet 
or exceed requirements. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for FINC 320 Assessment 
Rubric 


Summary of Findings: Fall 2009 
assessment results, 0% exceeded 
expectations and 100% met expectations. 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : See the Banking & 
Finance Degree Program assessment plan 
for more detail. 


Substantiating Evidence:


Global Understanding 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 1.2.6.


Measures & Findings


FINC 354 Rubric 
Program level; Direct - Exam  


Details/Description: See B & F degree 
program assessment plan for details 


Acceptable Target: 70% of students meet 
or exceed requirements. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for FINC 354 Rubric 


Summary of Findings: Fall 2009 
assessment results:
30% of students exceeded expectations
50% of students met expectations
80% met or exceeded expectations 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : See Banking & 
Finance Degree Program Assessment Plan 
for more detail. 


Substantiating Evidence:
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Critical Thinking Objective of 
Financial Manager 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3., 1.2.6.


Measures & Findings


Rubric from FINC 320 
Program level; Direct - Exam  


Details/Description: See B&F degree 
program assessment plan for details 


Acceptable Target: 70% of students meet 
or exceed requirements 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Rubric from FINC 320 


Summary of Findings: Fall 2009 
assessment results:
0% of students exceeded requirements
20% of students met reuirements 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : See Banking & 
Finance Degree Program assessment plan 
for more detail. 


Substantiating Evidence:


Ethical Decision Making 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3., 1.2.6.


Measures & Findings


Ethical decision making in Banking & 
Finance 
Program level; Direct - Exam  


Details/Description: See B&F dgree 
program assessment plan for details. 


Acceptable Target: 70% of students meet 
or exceed requirements. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Ethical decision making in 
Banking & Finance 


Summary of Findings: Fall 2009 
assessment results:
40% of students exceeded expectations
60% of students met expectations
100% met or exceeded expectations 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : See Banking & 
Finance Degree Program assessment plan 
for more details. 


Substantiating Evidence:


UG 3. Intellectual Contributions 


Publications 
Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.2.1., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.7.1, 3.7.2


Intellectual contributions in Faculty 
Annual Reports 
Program level; Direct - Other  


Details/Description: Faculty annual 
reports in Digital Measures include 
intellectual contributions of each faculty 
member for the academic year. 


Acceptable Target: 90% of faculty meet 
AACSB academic qualification criteria
and 10% increase in the number of refereed 
journal articles. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Intellectual contributions in 
Faculty Annual Reports 


Summary of Findings: While the 
department faculty published a number of 
conference proceedings in the 2009-10 
academic year, the department faculty only 
published two refereed journal articles in 
this time period. 


Acceptable Target Achievement: Not 
Met


Recommendations : We need to increase 
the number of refereed journal articles 
published by the faculty in order to ensure 
that everyone remains academically 
qualified (AQ) for AACSB. We should, at a 
minimum, aim to double the total number of 
refereed journal articles from the 
department in the upcoming 2010-11 
academic year. 


Reflections/Notes : 


Substantiating Evidence:


Summary of published scholarly 
contributions by FEEM faculty in the 2009-10 
academic year. (Adobe Acrobat Document)


This file summarizes the number of 
refereed articles, conference proceedings, 
etc., that were published by FEEM faculty in 
the 2009-10 academic year. 


UG 4. DWR rates 


DWF rates 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


DWF rates 
Program level; Direct - Other  


Details/Description: Excluding I, FN and 
WU grades, the overall DFW rate as a 
percentage for total enrollment for courses 
in the department in Fall 2008 was 31.32% 
and 28.04% in Spring 2009. The highest 
DWF % was in ECON 211 and ECON 212. 


Acceptable Target: Criteria for success 
will be a 10% reduction in DWF rates from 
the previous academic year in these 
courses. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for DWF rates 


Summary of Findings: The DWF rates for 
courses taught by faculty members in the 
department fell significantly in the Spring of 
2010. The overall DFW rate of courses 
taught by the department's faculty members 
fell from 29.17% in the Fall of 2009 to 
19.11% in the Spring of 2010.


D, F, and W grades fell from 48.31% of all 
grades in Fall 2009 to 24.77% of all grades 
in Spring 2010 for ECON 211.


D, F, and W grades fell from 38.10% of all 
grades in Fall 2009 to 8.91% of all grades in 
Spring 2010 for ECON 212. 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


D, F, and W grades for ECON 211 and 
ECON 212 for 2009-10 (Adobe Acrobat 
Document)


Summary of D, F, and W grades for ECON 
211 and ECON 212 for the 2009-2010 
academic year


DFW rates by faculty members in the 
Department of Finance, Economics, 
Entrepreneurship & Marketing (Adobe 
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Acrobat Document)
This file shows total D, W, and F grades as 
a percentage of all grades that were 
submitted by faculty members in the 
Department of Finance, Economics, 
Entrepreneurship & Marketing in the 2009-
2010 academic year.


DFWs in Fall 09 for FEEM by 
course (Adobe Acrobat Document)


D, F, and W grades as a percentage of all 
grades that were submitted in courses 
taught by faculty members in the 
Department of Finance, Economics, 
Entrepreneurship & Marketing in Fall 2009:


DFWs in Spring '10 for FEEM by 
course (Adobe Acrobat Document)


D, F, and W grades as a percentage of all 
grades that were submitted in courses 
taught by faculty members in the 
Department of Finance, Economics, 
Entrepreneurship & Marketing in Spring 
2010.


UG 5. Curriculum 


Curriculum 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.1., 1.5.1., 2.5.4.


Measures & Findings


Curriculum revisions 
Program level; Direct - Other  


Details/Description: Proposals for cross 
listing and course revisions submitted. 


Acceptable Target: Criteria for success: 
proposals approved and implemented 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Curriculum revisions 


Summary of Findings: Curriculum 
revisions for the entrepreneurship 
concentration were completed and approved 
by the FSU Academic Affairs Committee on 
Nov. 5th, 2009, and by the Faculty senate on 
Nov. 19th, 2009. 


Acceptable Target Achievement: Met


Recommendations : We need to continue 
to review and assess the effectiveness and 
currency of our curriculum.


In the 2010-11 academic year, we would 
like to focus specifically on the Marketing 
concentration that is offered in our 
department. 


Reflections/Notes : 


Substantiating Evidence:


Course descriptions for FEEM after 
curriculum changes as reflected in the 
upcoming 2010-11 catalog. (Adobe Acrobat 
Document)


This file lists the courses offered by the 
Department of Finance, Economics, 
Entrepreneurship & Marketing after the 
curriculum changes that were approved 
over the 2009-2010 academic year. 


Proposal for cross-listing required 
entrepreneurship courses for the 
entrepreneurship concentration. (Adobe 
Acrobat Document)


This is the proposal for cross-listing 
required courses that was approved by the 
faculty senate on November 19th, 2009.


Proposed changes in the courses required 
for the entrepreneurship 
concentration. (Adobe Acrobat Document)


This is the proposal for revising the 
entrepreneurship curriculum that was 
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approved by the faculty senate on 
November 19th, 2009.


UG 6. Trading Room 


Usage of Trading Room 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1., 1.6.2., 
1.6.3., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.4.12, 3.8.1


Measures & Findings


Trading room usage 
Program level; Direct - Other  


Details/Description: Encourage faculty, 
student organizations and community 
workshops in the Trading Room 


Acceptable Target: Criteria for success: 
Student & community activities take place in 
trading room. (How many?) 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Trading room usage 


Summary of Findings: Unfortunately, the 
set-up of the trading room was not 
completed on schedule. The grand opening 
of the room is now scheduled for June 17th, 
2010.


We had obtained twenty dual monitor 
workstations in the Spring of 2009 that were 
supposed to be installed in the trading room 
in the summer of 2009, but it turned out that 
there were unanticipated obstacles in 
installing these. In particular, ITTS was not 
able to wire the lab as initially planned and 
we had to use specialized outside 
contractors for completing the all the wiring. 
This caused a delay of almost a year in 
setting the trading room up properly. 


Acceptable Target Achievement: Not 
Met


Recommendations : We will continue our 
effort to create student and community 
activities that utilize the capabilities of the 
trading room in the 2010-2011 academic 
year. 


Reflections/Notes : The grand opening of 
the trading room had to be delayed until 
June 17th, 2010; but the trading room is 
now finally fully operational: (1) A stock 
ticker has been extended to go around three 
walls of the room; (2) New computer 
furniture has been installed in the room; (3) 
All wiring has been completed; (4) Two 
circular windows have been installed in the 
front wall of the room; (5) All the 
workstations for this room have now been 
installed and set up. 


In addition, to ensure that the faculty is set 
up to utilize the capabilities of the trading 
room, all the finance faculty have now been 
provided with dual monitor work stations of 
the same kind as have been installed in the 
laboratory. 


In short, we are all set for resuming our 
efforts in the 2010-2011 academic year.  


Substantiating Evidence:


Grand opening announcement for the 
trading room 6/17/2010 (JPEG (Image))


This is the announcement/invitation sent 
out for the grand opening of the Trading 
Room on June 17th, 2010.
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Report: Assessment Plan Details for: Finance, Economics, Entrepreneurship, and Marketing


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


Banking & Finance 
Department Outcome Set  


UG 1. Increase number of majors 
Increase the number of department majors and increase the persistence rate of majors by 10 percent


Recruitment 
Increase the number of majors


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 1.1.5., 
● UNC Tomorrow: 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Number of majors enrolled in the 
Department 
Program level; Direct - Other  


Details/Description: We would like to 
increase the number of students who have 
declared majors in Banking and Finance and 
also the number of Business Administration 
majors who choose concentrations in 
Marketing or Entrepreneurship. In Fall '08 
the total number of students enrolled in the 
department was 67 and in Fall '09 the total 
was 80. 


Acceptable Target: The criteria for 
success is a 10% increase in the number of 
students who have declared a major in the 
department. This means that success is 
achieved if the total number of declared 
majors in the department reaches 88 
students. 


Implementation Plan (timeline): 2010-
2011 academic year. 


Key/Responsible Personnel: Department 
Faculty and Department Chair 


Supporting Attachments:


Banking and Finance Degree Productivity 
(UNC Board of Government Criteria) (Word 
Document (Open XML))


The Banking and Finance degree program 
meets the minimum productivity criteria 
established by the UNC Board of 
Governors.


NSSE results for SBE departments (Word 
Document (Open XML))


Findings for Number of majors enrolled 
in the Department 


Summary of Findings: Mid-Year Status: 
The department is not meeting its goal of 
increasing the number of majors in the 
Department. 


Acceptable Target Achievement: Not 
Met


Recommendations : On October 12th the 
Department came up with the following 
recommendations (with responsible faculty 
member listed in brackets):
1. We will send personal letters on major 
choice to all freshmen and all undeclared 
students. (Jonsson)
2. We will consolidate the Economics and 
Finance Club and the proposed Investment 
club and use some Club activities for student 
recruitment. (Abbey)
3. We will create flyers and short brochures 
that describe our program offerings and the 
career options of our graduates. (Everyone)
4. Some of our faculty will attend major fairs 
in local High Schools (Okpala and Lee)
5. Currently we lack faculty the necessary 
faculty resources, but when and if we are 
able to hire additional faculty, we would like 
some of our department faculty to teach 
UNIV 101 and 102 and use these courses to 
introduce our programs to incoming 
students. (Everyone)
6. We would like to coordinate with 
University College advisors and make sure 
they have available information and material 
on major choice. (Lee)
7. We will have recruitment material 
available for high school students who 
attend the 2nd Annual Youth 
Entrepreneurship Conference in Fayetteville 
on Nov. 3rd, 2010. (Jonsson)


Reflections/Notes : The recruitment flyer 
for Banking and Finance has been created 
and approved and sent to the print shop, but 
it is being held up by the recently announced 
budget freeze.


Substantiating Evidence:


Printed on: 02/10/2011 04:37:23 PM (EST)


1



http://www.taskstream.com/

http://www.taskstream.com/





Retention 
Increase persistence by 10%


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● UNC Tomorrow: 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Academic Advisment Survey 
Program level; Indirect - Survey  


Details/Description: University will 
administer the Academic Advisement 
Survey and supply the department with 
results. 


Acceptable Target: The criteria for 
success will be over 80% of students will 
select Agree or Strongly Agree in response 
to the item: “I am satisfied with the quality 
of academic advisement.”  


Implementation Plan (timeline): 2010-
2011 academic year. 


Key/Responsible Personnel: Department 
Faculty and Department Chair 


Supporting Attachments:


Findings for Academic Advisment Survey 


Summary of Findings: Mid-year status: 
86.7% of those students in the department 
who participated in the advisement survey in 
the Fall of 2010 agreed or strongly agreed 
that they were “satisfied with the quality of 
academic advisement.”  


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


FEEM Advisement Survey Results Fall 
2008-Fall 2010 (Word Document (Open 
XML))


This file summarizes the results of the 
advisement survey for the Department of 
Finance, Economics, Entrepreneurship & 
Marketing for Fall 2008, Fall 2009, and 
Fall 2010.


Retention rate 
Institution level; Direct - Other  


Details/Description: The retention rate is 
measured as the percentage of students 
who were enrolled in a previous semester 
and who were eligible to return (i.e., who 
did not graduate) 


Acceptable Target: 75% of students who 
are eligible to return will do so. In the long 
run we would like to raise this to over 80%. 


Implementation Plan (timeline): 
ongoing 


Key/Responsible Personnel: Department 
Faculty and Department Chair 


Supporting Attachments:


Retention rate from Fall '09 to Fall 
'10 (Excel Workbook (Open XML))


This file shows the retention data from 
Fall '09 through Fall '10 for the 
Department of Finance, Economics, 
Entrepreneurship & Marketing


Findings for Retention rate 


Summary of Findings: Mid-year status: 
The retention rate from Fall '09 through Fall 
'10 was 74.6% which falls short of the 75% 
target that we would like to achieve. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


UG 2. Student Learning Outcomes 
Improve student learning outcome results (for outcomes not meeting target in the 2009-10 academic year) by 10 %. 


Analytical - NPV and IRR 
Students will be able to calculate and 
interpret the NPV and IRR. Druing Fall 
08 only 50% of students met or 
exceeded the requirements.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 1.2.6., 
● UNC Tomorrow: 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


FINC 320 Assessment Rubric 
Program level; Direct - Exam  


Details/Description: See B & F degree 
program for details 


Acceptable Target: 70% of students meet 
or exceed requirements. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for FINC 320 Assessment 
Rubric 


Summary of Findings: Mid-year status: 
Summary of Findings: 37.5% of students 
exceeded expectations
25% of students met expectations
37.5% of students did not meet expectations
62.5% met or exceeded expectations 


Results: Near Term Target Achievement: 
Not Met 


Acceptable Target Achievement: Not 
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Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Rubrics for NPV & IRR (Microsoft Word)


Global Understanding 
Students will understand the impcact of 
monetary policy. During Fall 08, only 
55% of students met or exceed 
requirements.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 1.2.6., 
● UNC Tomorrow: 4.1.1, 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


FINC 354 Rubric 
Program level; Direct - Exam  


Details/Description: See B & F degree 
program assessment plan for details 


Acceptable Target: 70% of students meet 
or exceed requirements. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for FINC 354 Rubric 


Summary of Findings: Mid-year status: 
Data will be collected and analyzed by end 
of Spring 2011. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Rubric for Global 
Understanding (Microsoft Word)


Critical Thinking Objective of 
Financial Manager 
During Fall 08, only 14% of students 
met or exceeded the requirements.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3., 
1.2.6., 


● UNC Tomorrow: 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Rubric from FINC 320 
Program level; Direct - Exam  


Details/Description: See B&F degree 
program assessment plan for details 


Acceptable Target: 70% of students meet 
or exceed requirements 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Rubric from FINC 320 


Summary of Findings: Mid year status: 
Summary of Findings: 0% of students 
exceeded expectations
62.5% met expectations
37.5% did not meet expectations


Results: Near Term Target Achievement: 
Not Met 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Rubric for Financial Manager 
Role (Microsoft Word)


Ethical Decision Making 
During Fall 08, Zero percent of students 
met or exceeded requirements.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3., 
1.2.6., 


● UNC Tomorrow: 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Ethical decision making in Banking & 
Finance 
Program level; Direct - Exam  


Details/Description: See B&F dgree 
program assessment plan for details. 


Acceptable Target: 70% of students meet 
or exceed requirements. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Ethical decision making in 
Banking & Finance 


Summary of Findings: Mid-year status: 
Summary of Findings: 37.5% of students 
exceeded expectations
50.0% of students met expectations
12.5% of students did not meet expectations
87.5% met or exceeded expectations 


Results: Near Term Target Achievement: 
Exceeded 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Rubric for Ethical 
Understanding (Microsoft Word)


UG 3. Intellectual Contributions 
Increase faculty research and intellectual contributions and ensure and document the academic qualifications of faculty. Specifically, we 
would like to increase the number of refereed journal articles published by the department’s faculty by at least 10% 


Publications 
Increase faculty journal publications by 
10% and document in Digital Measures


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.2.1., 
● UNC Tomorrow: 4.7.1, 4.7.4, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.4


Measures & Findings


Intellectual contributions in Faculty 
Annual Reports 
Program level; Direct - Other  


Details/Description: Faculty annual 
reports submitted in Digitial Measures will 
include the intellectual contributions of each 
faculty member. 


Acceptable Target: 90% of faculty meet 
AACSB academic qualification criteria
and 10% increase in the number of refereed 
journal articles. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Intellectual contributions in 
Faculty Annual Reports 


Summary of Findings: Mid-year status: At 
midpoint of the academic year, department 
faculty have seven different journal articles 
published or in print. 


Final data on Faculty intellectual 
contributions will be analyzed at the end of 
Spring 2011. All full time faculty in the 
department already have their information 
in recorded in Digital Measures. Information 
for adjunct faculty is being collected and 
recorded.


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : Dr. Edward Stringham 
counts for three of the seven refereed 
journal articles for the academic year.


Unfortunately, publication opportunities tend 
to be tied to conference travel and limited 
travel funds may be having an effect on 
faculty publications, especially on 
publications in conference proceedings. 


Substantiating Evidence:


UG 4. DWR rates 
Reduce the overall DWF rates in courses taught in the department by 10%.


DWF rates 
Reduce the overall DWF rates in 
courses taught in the department by 
10%.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● UNC Tomorrow: 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


DWF rates 
Program level; Direct - Other  


Details/Description: Excluding I, FN and 
WU grades, the overall DFW rate as a 
percentage for total enrollment for courses 
in the department in Fall 2008 was 31.32% 
and 28.04% in Spring 2009. The highest 
DWF % was in ECON 211 and ECON 212. 


Acceptable Target: Criteria for success 
will be a 10% reduction in DWF rates from 
the previous academic year in these 
courses. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for DWF rates 


Summary of Findings: Mid-Year Status: 
The overall DFW rate for Fall '10 was 
19.64% which is significantly lower than the 
DFW rate of 29.17% for Fall of '09. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


D, F, and W grades Fall '09 through Fall 
'10 (Adobe Acrobat Document)


D, F, and W grades as a percentage of all 
grades that were submitted by faculty 
members in the Department of Finance, 
Economics, Entrepreneurship & Marketing 
from Fall ’09 through Fall ‘10 


UG 5. Curriculum 
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Revise & update the department’s curriculum. 


Curriculum 
Review and revise curriculum in the 
marketing concentration


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.1., 1.5.1., 
2.5.4., 


● UNC Tomorrow: 4.1.1, 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Curriculum revisions 
Program level; Direct - Other  


Details/Description: Proposals for cross 
listing and course revisions submitted. 


Acceptable Target: Criteria for success: 
proposals approved and implemented 


Implementation Plan (timeline): 
ongoing 


Key/Responsible Personnel: Marketing 
Faculty 


Supporting Attachments:


Findings for Curriculum revisions 


Summary of Findings: Curriculum 
revision for the Marketing concentration 
needs to be postponed until the 2011-2012 
academic year. 


Acceptable Target Achievement: Not 
Met


Recommendations : Revisit this issue for 
the 2011-2012 academic year.  


Reflections/Notes : Dr. Khalid Dubas, who 
was to be the pointman on the curriculum 
revision for the Marketing concentration 
resigned his position about a week before 
classes started in Fall 2010.


Earlier, Dr. Steven Walker had resigned his 
position and this meant that we had only one 
senior tenure-track faculty member in 
Marketing (Dr. Lewis Hershey). 


Under the circumstances, it makes sense to 
postpone any revisions of the curriculum in 
the Marketing concentration until we are 
fully staffed in this area. 


Substantiating Evidence:


UG 6. Trading Room 
Create student and community activities that involve the use of the Trading Room.


Usage of Trading Room 
Create student and community 
activities that involve the use of the 
Trading Room


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1., 1.6.2., 
1.6.3., 


● UNC Tomorrow: 4.1.1, 4.2.5, 4.7.4, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3, 
3.4.12, 3.8.1


Measures & Findings


Trading room usage 
Program level; Direct - Other  


Details/Description: Encourage faculty, 
student organizations and community 
workshops in the Trading Room 


Acceptable Target: Criteria for success: 
Student & community activities will take 
place in trading room. (How many?) 


Implementation Plan (timeline): 
ongoing 


Key/Responsible Personnel: Boris Abbey 


Supporting Attachments:


Findings for Trading room usage 


Summary of Findings: Mid-year status: 
We will collect data and summarize it by the 
end of Spring 2011. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Community Outreach Activities 
Faculty will conduct community outreach activities including presentations to community organizations and groups.


Community outreach activities by 
faculty members 
Faculty will conduct community 
workshops and presentations


Measures & Findings


Total Number of Community 
Workshops and Presentations by 


Findings for Total Number of Community 
Workshops and Presentations by 
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Mapped to:
● UNC Tomorrow: 4.4.5, 4.7.1, 4.7.4, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.5


Department Faculty Members 
Direct - Portfolio  


Details/Description: 


Acceptable Target: The faculty members 
of the department will conduct at least ten 
different workshops and/or public 
presentations. 


Implementation Plan (timeline): 2010-
2011 academic year. 


Key/Responsible Personnel: Department 
Faculty and Department Chair 


Supporting Attachments:


Department Faculty Members 


Summary of Findings: Mid-year status: 
We will collect data and summarize it by the 
end of Spring 2011. However, at mid-year, 
Drs. Stringham and Nijhawan alone have 
just about given enough public workshops 
and presentations to meet the department's 
overall goal. In this context, it is clear that 
we will meet our goal of ten different public 
service workshops and presentations. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Accounting Department


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, September 02, 2010


Measures and Findings


Accounting Department 
Outcome Set  


UG1 Retention 


Recruiting 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 
● UNC Tomorrow: 4.2.1, 4.2.2, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Number of Majors 
Program level; Direct - Other  


Details/Description: Number of majors in 
Accounting provided by University Research. 


Acceptable Target: Increase number of 
majors by 7% 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Number of Majors 


Summary of Findings: The number of 
majors in the Department of Accounting 
remain flat (92). 


Acceptable Target Achievement: Not 
Met


Recommendations : Continued and 
increased emphasis at University major fair. 
Visit community colleges and high school. 
Continue with Badm 200 (Introduction to 
Business). 


Reflections/Notes : 


Substantiating Evidence:


Retention 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● UNC Tomorrow: 4.2.2, 4.2.3, 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2, 
3.3.1.3


Measures & Findings


Academic Advisement Survey 
Program level; Indirect - Survey  


Details/Description: % of students 
selecting Agree or Strongly Agree in 
response to the item: “I am satisfied with 
the quality of academic advisement.”  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Academic Advisement 
Survey 


Summary of Findings: Academic 
Advisement Survey reflects a significant 
drop in advisment satisfaction to 64.29% 


Acceptable Target Achievement: Not 
Met


Recommendations : Ensure that all 
student have advisors for the upcoming 
academic year. Continue to meet with 
students at the beginning of each academic 
term. Stress advisment to faculty. 


Reflections/Notes : A number of students 
did not have advisors and were advised by 
the Department Chair. Advisement was 
completed in a timely manner. 


Substantiating Evidence:


Advising Survey Only.pdf (Adobe Acrobat 
Document)


DFW Rates in specific classes 
Program level; Direct - Other  


Details/Description: The department will 
provide additional academic support to 
students enrolled in high DFW classes. 
Specifically, mandatory labs will be added to 


Findings for DFW Rates in specific 
classes 


Summary of Findings: DFW rate for the 
department was significantly reduced from 
34% to 21.34%. 
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provide students additional hands on times 
regarding all elements for financial and 
managerial accounting preparation. 
Extended grade contracts will be used as 
part of the Extended Grade Policy which will 
further encourage students to participate in 
academic support initiatives. 


Acceptable Target: Reduce DFWs by 7% 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Acceptable Target Achievement: 
Exceeded


Recommendations : Continue emphasis 
on accounting labs and outside assistance 
with students. Provide students early 
progress reports and include various types 
of assignment to ensure full coverage of 
topics. 


Reflections/Notes : 


Substantiating Evidence:


Comparative Analysis.pdf (Adobe Acrobat 
Document)


Retention Rate 
Program level; Direct - Other  


Details/Description: Retention rate based 
on data from University Research. 


Acceptable Target: Increase retention 
rate from 82.4% to 86%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Retention Rate 


Summary of Findings: The retention rate 
for the Department of Accounting dropped 
slightly to 79.8% (in comparison to the 
University as a whole of 68.8%) 


Acceptable Target Achievement: Not 
Met


Recommendations : Increased emphasis 
on pre-registration will continue. Calls and 
emails will be sent to students who have not 
pre-registered. Increased efforts will be 
made by advisors to keep students on track 
to graduate. Following the academic 
program will be re-inforced during 
department meetings with students. 


Reflections/Notes : 


Substantiating Evidence:


Retention Data Only.pdf (Adobe Acrobat 
Document)


FTE's 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.5., 
● UNC Tomorrow: 4.2.1, 4.2.2, 4.2.3, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2, 
3.3.1.3


Measures & Findings


Number of FTE's 
Program level; Direct - Other  


Details/Description: Average number of 
FTE's for Accounting faculty 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Number of FTE's 


Summary of Findings: Total Student 
Credit Hours increased by 438 (excluding 
the addition of new faculty member). This 
reflects an increase of 18% over last year. 


Acceptable Target Achievement: 
Exceeded


Recommendations : Continue to offer 
classes at times that meet student 
schedules. Encourage pre-registration 
throughout the School of Business 


Reflections/Notes : 


Substantiating Evidence:


Credit hours generated 
summary.pdf (Adobe Acrobat Document)


UG2 Student Learning Outcomes 


Crtical/Analytical Thinking -
Journal Entries 


Mapped to:


Measures & Findings


Assessment data - Journal Entries 
Program level; Direct - Exam  


Findings for Assessment data - Journal 
Entries 
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● FSU Strategic Priorities, Initiatives, 
and Indicators: 1.2.2., 1.2.3., 


● UNC Tomorrow: 4.2.1, 4.2.6, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1, 
3.3.1.3


Details/Description: See Accounting 
Degree Assessment Plan for details 


Acceptable Target: 70% of students meet 
or exceed expectations 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Summary of Findings: Fall 2009 
Assessment data:
Over all the sections, 80% of the students 
met or exceeded expectations 


Acceptable Target Achievement: 
Exceeded


Recommendations : Continue the labs 


Reflections/Notes : See Accounting 
Degree Program Assessment Plan for more 
details. 


Substantiating Evidence:


Critical/Analytical - Prepare 
Financial Statements 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3., 
● UNC Tomorrow: 4.2.1, 4.2.6, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1, 3.3.1.3


Measures & Findings


Assessment data - Financial 
statements 
Program level; Direct - Exam  


Details/Description: See Accounting 
Degree Assessment plan for details. 


Acceptable Target: 70% of students meet 
or exceed expectations 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Assessment data - Financial 
statements 


Summary of Findings: Fall 2009 
assessment results:
Over all the sections, 75% of students met 
or exceeded expectations. 


Acceptable Target Achievement: 
Exceeded


Recommendations : Continue labs 


Reflections/Notes : See Accounting 
Degree Program Assessment Plan for more 
details. 


Substantiating Evidence:


Financial - Accounting Principles 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 
● UNC Tomorrow: 4.2.1, 4.2.6, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1, 3.3.1.3


Measures & Findings


Revised Assessment assignment 
Program level; Direct - Exam  


Details/Description: Replace the Wiley 
exam with a more appropriate assessment 
assignment. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Revised Assessment 
assignment 


Summary of Findings: Fall 2009 
assessment data:
71% of students exceeded expectations
29% of students met expectations
100% met or exceeded expectations 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : See Accounting 
Degree Program assessment plan for more 
details. 


Substantiating Evidence:


UG3 Course Offerings 


Online Course Development 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


Measures & Findings


Online Course Offerings 
Program level; Direct - Other  


Findings for Online Course Offerings 
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and Indicators: 1.1.2., 1.4.3., 
● UNC Tomorrow: 4.1.1, 4.2.1, 4.2.3, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1, 3.3.1.3


Details/Description: At least four online 
courses will be added to the department 
schedule of class offering prior to the Fall 
2010 term. Courses will include Cost 
Accounting, Intermediate Accounting, 
Accounting Information Systems and 
Business Law. Courses will utilize integrated 
technology including video presentations of 
the class material. Faculty and department 
chair will perform ongoing assessment of 
courses. Students will submit evaluation of 
course content. In addition, rubrics will be 
utilized to assess specific learning outcome 
such as critical analysis, financial statement 
preparation, comprehensive case study and 
research of accounting information. Data will 
be collected and reported via Task Stream. 
Task Stream provides specific goals that 
should be met for each course offering. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Summary of Findings: Five (5) online 
accounting courses were developed during 
the 2009-2010 academic term.  


Acceptable Target Achievement: 
Exceeded


Recommendations : Continue the 
development 


Reflections/Notes : Change in faculty 
may impact course offerings. Increased 
technology will be included in each course. 


Substantiating Evidence:


UG4 Co-op Opportunities 


Co-op and Internship 
Opportunities 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 1.1.5., 
1.4.1., 1.4.2., 1.4.3., 


● UNC Tomorrow: 4.1.1, 4.2.6, 4.4.2, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1, 
3.3.1.1, 3.3.1.3


Measures & Findings


Co-op and Internship Opportunities 
Program level; Direct - Other  


Details/Description: The department in 
conjunction with Career Services will 
continue to identify co-op and internship 
opportunities. Student professional 
conferences and workshops will continue to 
be encouraged and funds identified for 
student travel. Faculty will assist students 
with resume review and business etiquette. 
A record will be maintained identifying the 
number of students who successfully 
obtained co-op and/or internships.  


Acceptable Target: Increase the number 
of opportunities by 10%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Co-op and Internship 
Opportunities 


Summary of Findings: Co-op and 
internships are still being provided to 
qualified students. In addition, 14 students 
enrolled in and completed Acct 450 
(Accounting Internship) during the prior 
academic year. 


Acceptable Target Achievement: Met


Recommendations : Continue to work with 
Career Services, National Association of 
Black Accountants, Fort Bragg and other 
entities to increase internship and co-op 
opportunities. 


Reflections/Notes : 


Substantiating Evidence:


UG5 Entrepreneurship Capacity 


Entrepreneurship 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.3.3., 2.5.1., 
2.5.4., 2.5.5., 


● UNC Tomorrow: 4.4.1, 4.4.2, 4.4.3, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.5


Measures & Findings


Entrepeneurship Capacity 


Details/Description: The department will 
partner with Fayetteville Business Center, 
Legal Affairs, private and public entities in 
an effort to offer and enhance the 
entrepreneurship initiative. Courses will be 
offered in legal affairs, accounting and 
taxation. In addition, services will be offered 
to disadvantaged and nonprofit 
organizations. The department will also 


Findings for Entrepeneurship Capacity 


Summary of Findings: Assisted the local 
Chamber of Commerce with evaluating its 
audited financial statements. Project 
included faculty and student collaboration. 
Assist various entities in the development of 
for profit and nonprofit activities including 
the Fayetteville Business League. 


Acceptable Target Achievement: Met
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participate in the community wide initiative 
to bring entrepreneurship to the region. 
Data will be captured via the Fayetteville 
Business Center and Six Disciplines. 


Acceptable Target: Increase capacity by 
10% 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Recommendations : Continue to seek out 
avenues to provide assist to the community 
and bill entrepreneurship in the community. 


Reflections/Notes : 


Substantiating Evidence:


Business development workshops 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.5.1., 2.5.4., 
2.5.5., 


● UNC Tomorrow: 4.4.1, 4.4.2, 4.4.3, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.5


Measures & Findings


Business Development Courses 
Program level; Direct - Other  


Details/Description: The department will 
partner with Fayetteville Business Center, 
Legal Affairs, private and public entities in 
an effort to offer and enhance the 
entrepreneurship initiative. Courses will be 
offered in legal affairs, accounting and 
taxation. In addition, services will be offered 
to disadvantaged and nonprofit 
organizations. The department will also 
participate in the community wide initiative 
to bring entrepreneurship to the region. 
Data will be captured via the Fayetteville 
Business Center and Six Disciplines. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Business Development 
Courses 


Summary of Findings: Department faculty 
assisted the Office of Legal Affairs and the 
North Carolina Bar Association with 
presentations to the local community on 
start up businesses. Faculty member also 
developed a tax exempt template for the 
FSU Research Corporation. 


Acceptable Target Achievement: Met


Recommendations : Continue to identify 
ways to enhance the business community 
and be a source of support. 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Accounting Department


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


Accounting Department 
Outcome Set  


UG1 Retention 
Increase the number of students eligible to be retained and improve departmental recruiting


Recruiting 
Increase the number of majors in the 
department by 7%,


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 
● UNC Tomorrow: 4.2.1, 4.2.2, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Academic Advisement 
Institution level; Indirect - Survey  


Details/Description: % of students 
selecting Agree or Strongly Agree in 
response to the item "I am satisfied with the 
quality of academic advisement." 


Acceptable Target: The 2009-2010 
reflected a satisfaction rate of 64.29%. The 
goal is to increase the results by 10% to 
70.72% 


Implementation Plan (timeline): We will 
ensure that all students have advisors for 
the upcoming academic year. Faculty will 
meet with students a minimum of two times 
per semester. PIN numbers will be provided 
to students only after faculty review 
students' progress toward graduation. Last, 
we will hold major meetings to up students 
regarding departmental initiative 


Key/Responsible Personnel: Faculty and 
Chair 


Supporting Attachments:


Findings for Academic Advisement 


Summary of Findings: The department's 
mid year survey results (for Fall 2010) 
reflect 18.2% strongly agree and 59.1% 
agree with a total strongly agree and agree 
of77.3% This exceeds the goal of 70.72% 
established in our unit goals. 


Acceptable Target Achievement: 
Exceeded


Recommendations : It is our mission to 
provide provide top quality advisement to all 
of our majors. To that extent, the faculty will 
continue to meet with their advisees on a 
regular basis and the department will 
continue to have meeetings for all majors in 
order to keep them aware of all department 
matters. We are committed to providing PIN 
numbers only after we have reviewed 
(preferably utilizing the CAP system) degree 
status with students. 


Reflections/Notes : 


Substantiating Evidence:


DFW 
Program level; Direct - Other  


Details/Description: The department has 
seen a significant decrease in DFW rates 
over the last three academic years (37.7% 
for 07-08; 34% for 08-09 and 21.4% for 09-
10). The goal is to reduce the 2009-2010 by 
an additional 5% to 20.33% 


Acceptable Target: Reduce the DFW rate 
by an additional 5% percent from 21.4% to 
20.33% 


Implementation Plan (timeline): The 
department will utilize labs for Acct 211 and 
Acct212. Utilize case analysis through out 
the curriculum as well as group projects. 


Key/Responsible Personnel: Faculty and 
chair 


Supporting Attachments:


Findings for DFW 


Summary of Findings: The mid year (Fall 
2010 term) reflect a DFW rate of 13.39% 
which significantly exceeds the goal of 
20.33%. 


Acceptable Target Achievement: 
Exceeded


Recommendations : The department will 
continue to use labs for Acct 211 and Acct 
212. In addition, we will continue to utilize 
case analysis and group projects an our 
evaluation process. We will also continue to 
provide ongoing monitoring of student 
participation in an effort to ensure their 
success. 


Reflections/Notes : 


Substantiating Evidence:


Fall 2010 DFW Rates for Accounting 
Department.xls (Microsoft Excel)


FTE's Findings for FTE's 


Printed on: 02/10/2011 04:19:18 PM (EST)


1



http://www.taskstream.com/

http://www.taskstream.com/





Program level; Direct - Other  


Details/Description: The current faculty 
generated positions are 6.55 while the 
actual positions are 7.5. In addition, the 
faculty generated 3,216 credit hours during 
the 2009-2010 academic year  


Acceptable Target: Increase the number 
of student credit hours by 7% (form 3,216 
to 3441)while maintaining the the current 
level of faculty 


Implementation Plan (timeline): 2010-
2011 Academic Year. Class scheduling will 
be reviewed in an effort to maximize 
student enrollment and provide faculty full 
schedules consistent with SBE guidelines. 
Review with faculty results of Student 
Instructional Report in an effort to evaluate 
overall effectiveness of instruction. 


Key/Responsible Personnel: Chair and 
faculty 


Supporting Attachments:


Summary of Findings: The mid year 
report (fall 2010 term) reflects student 
credits hours of 1,778. The department is on 
paste to meet its goal of 3,441 for the Fall 
1010 - Spring 2011 academic year assuming 
credit hours generated are in line with those 
from the fall 2010 term. 


Acceptable Target Achievement: Met


Recommendations : Spring schedules 
were developed in an effort to maximize 
student enrollment and provide faculty full 
schedules consistent with SBE guidelines. 
One faculty received a course reduction for 
the Spring 2011 term as a result of teaching 
a graduate course. Another faculty member 
was provided a course reduction to facilitate 
effective research projects. 


Reflections/Notes : 


Substantiating Evidence:


FTE Report (Microsoft Excel)


Recruiting 
Program level; Direct - Other  


Details/Description: Number of majors in 
Accounting provided by University Research 
are 92. 


Acceptable Target: Increase number of 
majors by 7% to 98. 


Implementation Plan (timeline): 
Continue to recruit via Community Colleges. 
Attend University college fairs. Increase 
presence in high schools. Continue to offer 
Badm 200 as a means of inducing students 
to declare Accounting as a major. 


Key/Responsible Personnel: Department 
Chair and faculty 


Supporting Attachments:


Findings for Recruiting 


Summary of Findings: The department's 
mid year report (Fall 2010) reflects the 
Accounting Department enrollment remained 
flat at 91 (in comparison to a project goal of 
98). 


Acceptable Target Achievement: Not 
Met


Recommendations : The department will 
continue to agressively recruit students 
thorugh involement with community college 
iniitaitives, recruitment of FSU undeclared 
majors and high school visits. 


Reflections/Notes : 


Substantiating Evidence:


Retention 
Program level; Direct - Other  


Details/Description: The Academic Year 
ending 2010 retention rate was 79.8% 


Acceptable Target: Increase retention 
rate to 82% 


Implementation Plan (timeline): 
Academic advising is key. Increase 
advisement satisfaction by appointinng an 
advisor for each student and ensuring 
students see advisor at least 3 times during 
the academic year. 


Key/Responsible Personnel: Department 
Chair and faculty 


Supporting Attachments:


Findings for Retention 


Summary of Findings: The department's 
mid year retention rate (for Fall 2010 term) 
for all students is 79.5% (and 80.7% for 
students who started as freshmen). This is 
slightly less than our goal of 82% but is 
significantly higher than the University 
average of 67.7% for all students and 
68.2% for students who started as 
freshmen. 


Acceptable Target Achievement: Not 
Met


Recommendations : We will continue to 
monitor retention rates. Our faculty is 
committed to meeting ith their advisees at 
least twice during the semester and 
performing follow up calls to those who have 
not preregistered. We will contine to have 
department meetings with student to keep 
them abreast of all departmental activity. 


Reflections/Notes : 


Substantiating Evidence:


UG2 Student Learning Outcomes 
Increase student learning outcomes
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Understand, Analyze and Apply 
Financial Data 
Students should understand and apply 
financial concepts. Will be assessed 
with Acct 321 and 411


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3., 
● UNC Tomorrow: 4.2.1, 4.2.6, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Summarize and identify relevant 
accounting sources 
Course level; Direct - Exam  


Details/Description: Students should be 
able to summarize and identify relevant 
sources (principles and standards) and 
apply these sources to cases and draw 
conclusions. 


Acceptable Target: 70% of students meet 
or exceed expectations. This will be 
assessed in Acct 321 


Implementation Plan (timeline): 2010-
2011 Academic year. Assessments will be 
through various rubrics and examinations. 
This will be assessed in Acct 321 


Key/Responsible Personnel: Faculty 


Supporting Attachments:


Findings for Summarize and identify 
relevant accounting sources 


Summary of Findings: The mid year 
report reflects 38% of student exceeded 
expectation and 62% met expectations for a 
total exceed and met of 100%. 


Acceptable Target Achievement: 
Exceeded


Recommendations : Continue to monitor 
assessment findings and identify 
assessments that may help students gain 
better insight into accounting processes and 
provide better skill sets upon graduation. 


Reflections/Notes : 


Substantiating Evidence:


Understand international accounting 
standards 
Course level; Direct - Exam  


Details/Description: Students should 
understand international accounting 
standards and concepts, including foreign 
currency transactions. 


Acceptable Target: 70% of students meet 
or exceed expectations. This will be 
assessed in Acct 411. 


Implementation Plan (timeline): 2010-
2011 Academic term. Assessment will be 
through various rubrics and examinations. 
This will be assessed in Acct 311. 


Key/Responsible Personnel: Faculty 


Supporting Attachments:


Findings for Understand international 
accounting standards 


Summary of Findings: The mid year 
report relfects 17% of students exceeded 
expectation and 83% met expectation for a 
total exceed and met of 100%. 


Acceptable Target Achievement: 
Exceeded


Recommendations : Continue to monitor 
assessment findings and identify new 
assessments that may help students gain 
better insight into the accounting process 
and provide better skill sets upon graduation 


Reflections/Notes : 


Substantiating Evidence:


Understand, Analyze and Apply 
Financial Concepts 
Program level; Direct - Exam  


Details/Description: Students should be 
able to understand and apply financial 
concepts 


Acceptable Target: 70% of students meet 
or exceed expectations. This will be 
assessed with Acct 321 and 411. 


Implementation Plan (timeline): Rubrics 
and exams will be utilized to assist with the 
assessment of students' understanding and 
application of financial concepts. Students 
will be provided various financial and tax 
data. They will be tasked with the 
responsiblity of applying financial and tax 
concepts in an effort to address and solve 
specifics issues. 


Key/Responsible Personnel: Chair and 
faculty 


Supporting Attachments:


Findings for Understand, Analyze and 
Apply Financial Concepts 


Summary of Findings: The mid year 
report reflects the following:
Section 01
73% of students exceeded expectations
23% of students met expectations
4% of students did not meet expectations
96% met or exceeded expectations


Section 02 
58% of students exceeded
33% of students met
9% of students did not meet expectations
91 % met or exceeded 


Results: Near Term Target Achievement: 
Exceeded; Long Term Target Achievement : 
Exceeded 


Acceptable Target Achievement: 
Exceeded


Recommendations : The department will 
continue to monitor this learning outcome 
and will also continue to utilize labs to 
maintain and/or enhance assessment 
results. 


Reflections/Notes : 


Substantiating Evidence:
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Research and Application 
Students should have the ability to 
perform basic accounting, tax and legal 
research and apply their findings to 
specific situations. Will be assess with 
Acct 320 and 412.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3., 
● UNC Tomorrow: 4.2.1, 4.2.6, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


IT In Acctg Process 
Program level; Direct - Exam  


Details/Description: Students should be 
able to information technology into the 
accounting process. 


Acceptable Target: 70% of students meet 
or exceed expectations. This will be 
assessed with Acct 300. 


Implementation Plan (timeline): 2010-
2011 Academic year. Assessment will be 
through various rubrics and examinations 
that have a technology component. The 
class which will be used for this assessment 
is Acct 300. 


Key/Responsible Personnel: Chair and 
faculty 


Supporting Attachments:


Findings for IT In Acctg Process 


Summary of Findings: The mid year 
report reflects the following:
42% of students exceeded expectations
21% of students met expectations
37% of students did not meet expectations
63% met or exceeded


Results: Near Term Target Achievement: 
Not Met 


Hard copies of student work and scored 
rubrics are in filing cabinet. 


Acceptable Target Achievement: Not 
Met


Recommendations : Recommendations : I 
would like to inform you that I am taking 
some actions in order to bring that 
percentage up to the desired level of 70 %. 
I am requesting, in concert with the 
department’s chair , to revise the 
prerequisites since a bulk of those students 
not meeting expectations are non- 
accounting majors who have not taken the 
adequate courses that prepare them to pass 
the class. 


Reflections/Notes : 


Substantiating Evidence:


Research and Application 
Program level; Direct - Other  


Details/Description: Students should 
have the ability to perform basic accounting, 
tax and legal research and apply their 
findings to specific situations. 


Acceptable Target: 70% of the student 
should perform at acceptable levels. This 
will be assessed in Acct 320 and 412. 


Implementation Plan (timeline): 2010-
2011 Academic year. Via various 
assessment rubrics, students will be 
reviewed on their ability to review data, 
perform basic research utilizing accounting, 
tax and legal periodicals and databases and 
then apply their findings to specific 
situations identified by the instructors. 


Key/Responsible Personnel: Chair and 
faculty 


Supporting Attachments:


Findings for Research and Application 


Summary of Findings: The mid year 
report reflects the following:
38% of students exceeded expectations
62% of students met expectations
100% met or exceeded


Hard copies of student work and scored 
rubrics are in the files. 
Results: Near Term Target Achievement: 
Exceeded 


Acceptable Target Achievement: 
Exceeded


Recommendations : We will continue to 
monitor assessment findings and identify 
new assessments that may help students 
gain better insight into the accounting 
process and provide better skill sets upon 
graduation. 


Reflections/Notes : 


Substantiating Evidence:


UG4 Co-op Opportunities 
Increase co-op and internship opportunities for majors 


Co-op and Internship 
Opportunities 
Increase co-op and internship 
opportunities for majors by 8%.


Measures & Findings


Co-op and Internship Opportunities 
Program level; Direct - Other  


Findings for Co-op and Internship 
Opportunities 
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 1.1.5., 
1.4.1., 1.4.2., 1.4.3., 


● UNC Tomorrow: 4.1.1, 4.2.6, 4.4.2, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Details/Description: The department in 
conjunction with Career Services will 
continue to identify co-op and internship 
opportunities. Student professional 
conferences and workshops will continue to 
be encouraged and funds identified for 
student travel. Faculty will assist students 
with resume review and business etiquette. 
A record will be maintained identifying the 
number of students who successfully 
obtained co-op and/or internships.  


Acceptable Target: A target of five co-op 
and/or internships will be identified and 
students will be placed during the 2010-2011 
academic year. 


Implementation Plan (timeline): Discuss 
internship and co-op opportunities with local 
and regional businesses. Work with career 
services in an effort to achieve stated goals 


Key/Responsible Personnel: Department 
Chair and faculty 


Supporting Attachments:


Summary of Findings: The mid year 
report reflects 3 students received co-op 
through Ft. Bragg and two students worked 
as interns 


Acceptable Target Achievement: Met


Recommendations : Continue to work with 
Ft. Bragg and local agencies and private 
firms in an effort to increase exposure. 


Reflections/Notes : 


Substantiating Evidence:


UG5 Entrepreneurship Capacity 
Partner with local community to assist with building entrepreneurship capacity


Entrepreneurship 
Increase partnership awareness for the 
community by 10%


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.3.3., 2.5.1., 
2.5.4., 2.5.5., 


● UNC Tomorrow: 4.4.1, 4.4.2, 4.4.3, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.5


Measures & Findings


Entrepeneurship Capacity 


Details/Description: The department will 
partner with Fayetteville Business Center, 
Legal Affairs, private and public entities in 
an effort to offer and enhance the 
entrepreneurship initiative. Courses will be 
offered in legal affairs, accounting and 
taxation. In addition, services will be offered 
to disadvantaged and nonprofit 
organizations. The department will also 
participate in the community wide initiative 
to bring entrepreneurship to the region. 
Data will be captured via the Fayetteville 
Business Center and Six Disciplines. 


Acceptable Target: Participate in at least 
one entrepeneurship opportunity during the 
2010-2011 academic year.  


Implementation Plan (timeline): 2010-
2011 Academic Year. The department will 
have further discussion with FSU Business 
Center, Legal Affairs and the private section 
regarding initiatives that will be capacity. in 
addition, the department will work with the 
Entrepeneurship Center at FSU. 


Key/Responsible Personnel: Faculty and 
chair 


Supporting Attachments:


Findings for Entrepeneurship Capacity 


Summary of Findings: The mid year 
report reflects that the Accounting 
Department was not directly involved in 
partnership awareness initatives during the 
fall 2010 term. Two faculty members 
participated in teh Entrepeurship fair held in 
November 2010. 


Acceptable Target Achievement: Not 
Met


Recommendations : Continue to meet and 
collaborate with local businesses and the 
community at large regarding this matter. 


Reflections/Notes : 


Substantiating Evidence:


Business development workshops 
Increase participation in business 
development seminars


Mapped to:


Measures & Findings


Business Development Courses 
Program level; Direct - Other  


Findings for Business Development 
Courses 
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● FSU Strategic Priorities, Initiatives, 
and Indicators: 2.5.1., 2.5.4., 
2.5.5., 


● UNC Tomorrow: 4.4.1, 4.4.2, 4.4.3, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.5


Details/Description: The department will 
partner with Fayetteville Business Center, 
Legal Affairs, private and public entities in 
an effort to offer and enhance the 
entrepreneurship initiative. Courses will be 
offered in legal affairs, accounting and 
taxation. In addition, services will be offered 
to disadvantaged and nonprofit 
organizations. The department will also 
participate in the community wide initiative 
to bring entrepreneurship to the region. 
Data will be captured via the Fayetteville 
Business Center and Six Disciplines. 


Acceptable Target: 


Implementation Plan (timeline): 2010-
2011 Academic Year. The department will 
have further discussion with FSU Business 
Center, Legal Affairs and the private section 
regarding initiatives that will be capacity. 


Key/Responsible Personnel: Faculty and 
chair 


Supporting Attachments:


Summary of Findings: No business course 
workshops were conducted during the Fall 
2010 term. 


Acceptable Target Achievement: Not 
Met


Recommendations : Identify ways to 
develop this initative. 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Middle Grades, Secondary, Special Education


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


Middle Grades, Secondary, 
Special Education Unit Goals  


1. To work to improve retention and graduation rates 


1. Advisees meet regularly with 
advisors 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


Advisor communication with advisees 


Details/Description: Data will be collected 
on the number of advisors who have 
communicated with their advisees via 
telephone and or email concerning 
departmental policies, procedures and 
updates. 


Acceptable Target: Benchmarks of 
current student graduation rates will be 
reviewed to determine departmental 
improvement. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Advisor communication with 
advisees 


Summary of Findings: Faculty have 
completed a list of all students and advisees 
that they have had contact with during the 
2008-09 and 2009-10 academic years. The 
faculty/student communication log is collect 
at the end of each month for all faculty 
within the department of MGSSE. The 
communication log contains the name of the 
student, type of communication (i.e, Email, 
phone, etc.), reason for contact, result of 
contact. The communication logs have been 
effective in tracking faculty contact and 
resolution of student advisement concerns. 
The majority of the departmental faculty 
have consistently submitted the 
communication logs, which have been 
improved the rates of student satisfaction 
within the department. 
Several (2) faculty have not adhered to the 
delivery/submission of communication on a 
consistent basis.


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Advisor list update 


Details/Description: The advisee-advisor 
lists (100%) for faculty will be updated at 
the beginning and end of each semester. A 
record of the number of advisees seen by 
faculty along with a copy of the updated and 
signed curriculum sheets will be maintained. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Advisor list update 


Summary of Findings: Faculty have not 
been consistent in submission of advisement 
lists to assist the department in updating the 
advisor/advisee Banner/webfocus sites. 


Acceptable Target Achievement: Not 
Met


Recommendations : Faculty will need to 
submit lists on a regualr basis to ensure 
proper citation of their advisement students, 
as well as graduating seniors and graduate 
level students at the end of each semester. 


Reflections/Notes : 


Substantiating Evidence:
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6. 80% of undergrads with GPA 
>= 2.5 by end of year 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


80% of undergrads w GPA >= 2.5 


Details/Description: An important 
measure of the effectiveness of instruction 
and advisement is the percentage of 
students who end the year in good academic 
standing (who have GPA of 2.5 or higher). 


Acceptable Target: At least 80% of 
undergraduates will complete the 2008-09 
academic year with a GPA of 2.5 or higher 
and will be guided in their efforts through 
department led professional development 
and advisement. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 80% of undergrads w GPA 
>= 2.5 


Summary of Findings: Due to nature of 
the Teacher Education we have met the goal 
of 80% of undergrads with GPA a 2.5 by end 
of year (At least 80% of undergraduate 
students enrolled in programs within the 
Department of MGSSE will complete the 
year with a GPA of 2.5 or higher). Students 
can not be admitted to the TE program 
without at least a 2.5 GPA, which has 
improved over the last two academic years. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


10. 85% of grad students with 
GPA >= 3.0 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


No measures specified


2. To reduce DFW rates in department courses 


2. NSSE DFW rate of 10.6 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2.


Measures & Findings


Academic support 


Details/Description: Data will be collected 
on the number of students who have utilized 
academic support services to improve their 
GPA’s. Students will also be encouraged to 
see their faculty advisors at least three 
times a semester. This will be done to see 
how they are progressing in their plan of 
study courses and what services they have 
utilized to be successful. 


Acceptable Target: Data will be collected 
to see if there is a relationship between the 
number of support/supplemental services 
utilized and any decrease in D, W. F grades 
shown. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Academic support 


Summary of Findings: The NSSE report 
showed that 10.6 percent of the students in 
the MGSSE department earned a final grade 
of D, F, or W, a decrease of 5% over the 
year was expected.


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Advisor notification of advisees 


Details/Description: Faculty will contact 
their individual advisees when they receive 
notification they are not performing 
well/satisfactory in their courses. A record 
will be kept of the interactions. Data on 
advisor mentoring of advisees will also be 
retained by each advisor. 


Acceptable Target: By maintaining this 
information more closely, the retention and 
graduation rates for undergraduate students 
will increase within the Department of 
MGSSE. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Advisor notification of 
advisees 


Summary of Findings: The department 
chair sent faculty information regarding their 
individual student(s) and or advisees when 
they were not performing well/satisfactory in 
their courses. A record was kept of the 
interactions via email and faculty 
communication logs. Data on advisor 
mentoring of advisees will also be retained 
by each advisor. By maintaining this 
information more closely, the retention and 
graduation rates for undergraduate students 
have increased within the Department of 
MGSSE. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


3. To improve teaching and academic support for students 


3. All faculty revise all courses 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.2.


Measures & Findings


Improvement in teaching 


Details/Description: Faculty will increase 
their use of case studies and research 
assignments in courses. The variety of 
teaching strategies will be used to improve 
student learning. The results will be 
collected and reviewed as to how better to 
enhance student learning within the unit. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Improvement in teaching 


Summary of Findings: Faculty have 
participated in various professional 
deveopment activities, which have helped to 
increase their use of case studies and 
research assignments in courses. A variety 
of teaching strategies were used to improve 
student learning. The results will be collected 
and reviewed as to how better to enhance 
student learning within the unit. 


Acceptable Target Achievement: Met


Recommendations : Pairing of faculty on 
instructional methodology to increase 
student engagement. Use of faculty 
strengths to enhance course offerings. 
(specialty area, degree, focus on growth in 
course management) 


Reflections/Notes : 


Substantiating Evidence:
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Revision of syllabi 


Details/Description: Faculty will revise 
syllabi for courses they are teaching and 
include course instructional strategies to 
develop better critical and analytical skills. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Revision of syllabi 


Summary of Findings: All faculty revised 
all courses (One hundred percent (100%) 
(8) of the faculty have revised all syllabi, 
develop rubrics for each assessment, and 
used a variety of teaching strategies for 
their classes.) The syllabi updates took place 
during the 2009-10 academic year. The 
most recent updated syllabi have been 
posted on the departmental website. The 
syllabi revision process will continue as a 
part of faculty improvement in instructional 
practices. Clarity of instruction and course 
usabilty were components reviewed in the 
updating and revision process, as well it will 
be ongoing each semester to follow. 


Acceptable Target Achievement: Met


Recommendations : On going training for 
faculty in the preparation of effective 
instructional materials will continue to 
improve course syllabi and instructional 
offerings. 


Reflections/Notes : 


Substantiating Evidence:


9. Expand options through 
Blackboard 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.2.


Measures & Findings


Questionnaires for students on use of 
technology 


Details/Description: Using the same 
survey form to be distributed to 
undergraduate students indicated under 
Objective 2, Means of Assessment 1, 
students will be questioned on their use of 
the Blackboard course management system 
personalized reference services or 
customized help sheets linking students to 
appropriate online resources for writing 
papers, checking e-mail, studying, writing 
papers, meeting for group projects, and or 
discussions. These questions are intended to 
assess the course contributions to overall 
student satisfaction with available program 
and course resources at the undergraduate 
level. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Questionnaires for students 
on use of technology 


Summary of Findings: Summary of spring 
2010 Student Blackboard Survey Results 


In the Summer 2009, Fall of 2009, and 
spring 2010 a total of over 320 students 
from 16 online courses within the 
department of MGSSE took course through 
the Blackboard system. These users were 
offered the opportunity to respond to the 
student or instructor feedback survey; 289 
student and 9 instructor surveys were 
received. Highlights of the survey results are 
contained in this summary. 


Key Findings 
Faculty and students are generally satisfied 
with Blackboard. Students continue to rank 
easy 
access to course materials, readings, 
announcements, and grades as the most 
useful features. 
Blackboard is most typically used by 
instructors for organized storage of course 
materials and one-way communication from 
instructors to students. Interactive features 
of Blackboard are not widely reported to be 
in use; however, students appreciate when 
instructors use features that go beyond 
delivery of course materials such as the 
Gradebook, and many expressed the hope 
that faculty will be encouraged and 
supported in more extensive use of 
Blackboard’s features.  
A large majority of students expect or hope 
that their courses will maintain at least a 
basic
course web site 


Level and Frequency of Blackboard Use 
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Reported by Students 


Most students who responded (89%) 
reported that Blackboard was used in at 
least half of their courses. This response 
reflects an apparent increasing trend since 
the spring 2009 Blackboard survey


(Table 1) 
Table 1 How many of your courses this 
semester used Blackboard? 
summer II/fall 2009 spring 2010 
Ѕ or fewer of courses 44% 27% 
At least half of courses 55% 72% 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Questionnaires on faculty use of 
Blackboard 


Details/Description: The Blackboard 
course management system is increasingly 
used by Department of MGSSE and FSU 
faculty as a means of enhancing their 
course work. Questionnaires will be 
distributed at departmental and school 
faculty meetings to query faculty on their 
use or planned use of Blackboard and their 
interest in incorporating personalized 
reference services or customized help 
sheets linking students to appropriate online 
resources and other contact information. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Questionnaires on faculty 
use of Blackboard 


Summary of Findings: Summary of spring 
2010 Student Blackboard Survey Results 


In the summer II 2009/Fall of 2009, a total 
of over over 320 students from 16 online 
courses within the department of MGSSE 
took course through the Blackboard system. 
These users were offered the opportunity to 
respond to the student or instructor 
feedback survey; 289 student and 9 
instructor surveys were received. Highlights 
of the survey results are contained in this 
summary. 


Key Findings 
Faculty and students are generally satisfied 
with Blackboard. Students continue to rank 
easy 
access to course materials, readings, 
announcements, and grades as the most 
useful features. 
Blackboard is most typically used by 
instructors for organized storage of course 
materials and one-way communication from 
instructors to students. Interactive features 
of Blackboard are not widely reported to be 
in use; however, students appreciate when 
instructors use features that go beyond 
delivery of course materials such as the 
Gradebook, and many expressed the hope 
that faculty will be encouraged and 
supported in more extensive use of 
Blackboard’s features.  
A large majority of students expect or hope 
that their courses will maintain at least a 
basic
course web site 


Level and Frequency of Blackboard Use 
Reported by Students 


Most students who responded (89%) 
reported that Blackboard was used in at 
least half of their courses. This response 
reflects an apparent increasing trend since 
the spring 2009 Blackboard survey


(Table 1) 
Table 1 How many of your courses this 
semester used Blackboard? 
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summer II 2009/2009/fall 2009 spring 2010 
Ѕ or fewer of courses 44% 27% 
At least half of courses 55% 72% 


Student Attitudes About Course Web Sites
84% of students agreed with positive 
statements about course web sites indicating 
that they expect or hope that their courses 
will have at least minimal supporting web 
sites.
Which statement best reflects your attitude 
about course web sites?


I expect every course I take to have a 
complete web site, with materials, 
interactive exercises, discussions, etc.
14%
I expect each course I take to have a basic 
course web site with at least the syllabus 
and readings posted for reference
41%
I don't expect each course I take to have a 
course web site, but I wish each one would
29%
I don't care if a course I take has a course 
web site or not
11%
I prefer when courses I take do not have 
course web sites
1%
None of these statements represent my 
opinion about course web sites
2%
Common Themes from Open-Ended 
Questions
Approximately 137 students offered 
comments. The most common themes 
among students’ comments were: 


More courses/faculty should use 
Blackboard


Want to hide courses from previous 
semesters


Blackboard’s features are underutilized by 
faculty, particularly the Gradebook
When instructors were asked about features 
they wished Blackboard offered, suggestions 
included:


Better handling of multimedia files 
Better assessment tools  


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


4. To attract and retain highly-qualified personnel 


4. Hire Language Arts/Social 
Studies faculty member Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.3.


Full load for tenure and tenure-track 
faculty 


Details/Description: The Department of 
MGSSE will strive to ensure that all tenured 
and tenure-track faculty members have a 
full load before hiring any adjunct or fixed 
term faculty. In addition to the fiscal 
benefits of this strategy, it also increases 
the likelihood of students having classes 
taught by faculty who have a long-term 
investment within the department. 


Acceptable Target: The percentage of 
classes taught by tenured and tenure-track 
faculty will increase. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Full load for tenure and 
tenure-track faculty  


Summary of Findings: The Department of 
MGSSE has provided all tenured and tenure-
track faculty members with a full course 
load before hiring any adjunct or fixed term 
faculty. In addition to the fiscal benefits of 
this strategy, it has increased the likelihood 
of students having classes taught by faculty 
who have a long-term investment within the 
department. Certain courses have continued 
to have low enrollments, thus giving the 
faculty member and their department fewer 
SCHs during the acadmic year. 


Acceptable Target Achievement: Met


Recommendations : Offerring certain 
courses once a year to gain the enrollment 
to fill the course. 


Reflections/Notes : 


Substantiating Evidence:


Less reliance on adjunct faculty 


Details/Description: A series of 
workshops and meetings were conducted in 
2008-09 to help all units understand the 
UNC funding model and the connection 
between student credit hours and funding. 
In planning for 2009-10, academic 
departments were not permitted to employ 
adjunct faculty members until all tenured 
and tenure-track faculty had full loads based 
on SCH requirements. One qualified 
assistant/associate professor in Language 
Arts/Social Studies will be hired by August, 
2010 for the ensuing year. 


Acceptable Target: As a consequence, 
funding for adjunct faculty will be reduced 
by at least 25%. Data on professional 
development activities in which the 
department faculty participate will increase 
by 10% 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Less reliance on adjunct 
faculty 


Summary of Findings: No qualified 
Language Arts/Social Studies faculty 
member with licensure in Language 
Arts/Social Studies will be hired by August, 
2010. The applicant pool was limited to 
persons who possessed licensure and 
degree status in other areas unrelated to the 
required credentials specified. At this time 
enrollment is low in the particular Language 
Arts/Social Studies endorsement area. The 
Social Studies program may be discontinued 
based on information currently being 
reviewed. 


We have had no need for requirement to 
cover any course sections with adjunct 
faculty to provide instruction to SS/LA 
students under this endorsement area. 


Acceptable Target Achievement: Met


Recommendations : Overall, the need to 
employ 15 adjunct faculty have been 
reduced to the need for 2 adjuncts in the 
Department of MGSSE during the 2008-09 
and 2009-10 academic years.  


Reflections/Notes : 


Substantiating Evidence:


5. To continue to improve student/customer related services. 


5. 70% of students satisfied on 
Student Satisfaction Survey 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1.


Measures & Findings


Satisfaction with academic support 


Details/Description: Data will be collected 
through letters, emails, and telephone 
messages in, which students/clients express 
satisfaction with academic support services 
rendered. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Findings for Satisfaction with academic 
support 


Summary of Findings: The Department of 
Middle Grades Secondary and Special 
Education has increased by 11.3% in the 
quality of advisement received by students 
in your department. These results were 
collected from the spring 2010 Advising 
Survey. Spring 2009 the results were 59% 
were satisfied with the level of advisement 
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Supporting Attachments: as of spring 2010 students reported 69.2%. 
We fell within .8 points of our goal of 70% 
satisfication. 


Acceptable Target Achievement: Met


Recommendations : We have held 
discussions regarding Residence life, which 
is another area where essential 
collaborations are needed with advising 
services in order to enhance student 
retention and persistence. The consideration 
of establishing advising centers in residence 
halls to provide students with on-site 
advising and assistance. This model would 
be extremely valuable in establishing a 
sense of community where advising is 
viewed as an essential part of the campus 
community. 
Last, it should be clearly established that 
academic advising is the direct link between 
the academic affairs and student affairs 
components of a campus that can build a 
culture of student retention. Creating 
committees or advisory boards for advising 
which represent all constituencies of the 
campus, including faculty, students, student 
affairs personnel, and staff. Often these 
committees report to both the Vice 
Presidents for Academic Affairs and Student 
Affairs establishing that campus-wide 
collaborations, with advising as the central 
focus, is necessary for establishing effective 
retention efforts.
In these times of financial cut backs, student 
retention, persistence, and success will 
continue to be a major emphasis on our 
campus. Any retention effort must clearly 
recognize the value of academic advising to 
the success of students and the necessity 
that advising will become a central part of a 
collaborative campus-wide focus on the 
success of our students. 


Reflections/Notes : 


Substantiating Evidence:


Student complaints 


Details/Description: Data will be collected 
on the number of overall documented 
student compliments and complaints within 
the department. A review of faculty 
attempts to remedy situations and 
assistance will be conducted to determine 
outcome to see if, there is a decrease once 
issues have been resolved. Data based on 
students’ assessment of faculty will be 
collected and used to assess faculty and 
provide mentoring as deemed appropriate 
and or necessary. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Student complaints 


Summary of Findings: Data has been 
collected on the number of overall 
documented student compliments and 
complaints within the MGSSE department. A 
review of faculty attempts to remedy 
situations and assistance has been 
conducted to determine outcome to see if, 
there is a decrease once issues have been 
resolved. Data based on students’ 
assessment of faculty has been collected 
and used to assess faculty and provide 
mentoring as deemed appropriate and or 
necessary. The MGSSE faculty that have 
received the largest number of complaints 
have not been clear in their instructional 
delivery methods nor have these faculty 
provided feedback to their students to clarify 
their grading structure and expectations.


The 2 faculty members have been counseled 
by a peer, the Department Chair, and the 
SOE Dean. These individuals have also been 
asked to participate in university sponsored 
instructional development courses. Personal 
professional development and workshop 
attendance to enhance teaching skills. 1 
faculty has improved 1 faculty has not 
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shown any improvement in student 
complaints to date. 


Acceptable Target Achievement: Met


Recommendations : Other sanctions are 
needed before tenure may be granted 


Reflections/Notes : 


Substantiating Evidence:


11. 70% of MGSSE undergrads 
satisfied w advisement 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


No measures specified


7. To promote leadership and intercultural education 


7. NC DPI accepts proposed 
changes 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 4.1.1.


Measures & Findings


Instructional course modules 


Details/Description: Instructional course 
modules will be designed to develop 
leadership skills in various middle grades, 
secondary, and special education and 
special subject content courses. Data will be 
collected on various strategies used in 
courses to promote multicultural education. 
Data will also be collected on the brief 
seminars/workshops that will be hosted by 
the department in the spring 2010 semester 
for continued leadership and multicultural 
development of the program students. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Instructional course 
modules 


Summary of Findings: NC DPI accepts 
proposed changes (The NC Department of 
Public Instruction will review revisions and 
accept our proposed changes. Ninety 
percent of the participants attending the mini 
conference will provide positive responses to 
the survey.)
Instructional course modules have be 
designed to develop leadership skills in 
various middle grades, secondary, and 
special education and special subject content 
courses. Data has been collected on various 
strategies used in courses to promote 
multicultural education. Data has also be 
collected on the brief seminars/workshops 
that will be hosted by the department in the 
spring 2010 semester for continued 
leadership and multicultural development of 
the program students. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Small group workshops 


Details/Description: Suggestions from NC 
DPI on program re-visioning will be 
reviewed and rubrics for collecting data will 
be developed so that program changes can 
be made. Additionally, faculty will 
brainstorm in small groups, based on areas 
of expertise, to develop strategies, and 
collect data to determine how changes will 
strengthen the various within the 
department. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Small group 
workshops 


Other Unit Outcomes 
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8. Increase external grants 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.2.


Measures & Findings


No measures specified
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Report: Assessment Plan Details for: Middle Grades, Secondary, Special Education


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


To assess 
learning of 
initial and 
advanced 
teaching 
licensure 
candidates.


 


Content Project 
Licensure-seeking candidates will complete a depth of knowledge content project. 


Content Project 
80% of license-
seeking 
candidates 
assigned to select 
evidence-based 
courses will 
complete the 
content project 
with "proficient" 
level competency 
on each indicator 
to move these 
students closer to 
graduation and 
prepare 
knowledgable 
teachers.


Mapped to:
● FSU Strategic 


Priorities, 
Initiatives, and 
Indicators: 
1.2.3., 


● UNC Tomorrow: 
4.1.1, 


● USA- SACS- 
Comprehensive 
Standards 
(Section 3): 
3.3.1.1


Measures & Findings


Content Project 
Program level; Direct - Student Artifact  


Details/Description: 


Acceptable Target: 80% of license-seeking candidates 
assigned to select evidence-based courses will complete 
the content project with "proficient" level competency on 
each indicator. 


Implementation Plan (timeline): By June 30, 2011 


Key/Responsible Personnel: Evidence-based course 
Instructor 


Supporting Attachments:


Findings for Content Project 


Summary of Findings: Mid-Year Findings: The content 
project has only been completed in SPED 515 (Fall 
2010). Eight (8) students completed the SPED 515 D1 
content project during Fall 2010. The average score for 
the Group was 2.61/4.0. Of the eight students, four (4) 
or 50% require a corrective action plan to address 
indicators that received a score of less than 3 on the 
Content Project Rubric. The fall 2010 average group 
score on the Content Project fell within the “Developing” 
level on the NC Professional Teaching Candidate 
Evaluation Rubric. To be recommended for licensure, a 
candidate must demonstrate professional performance 
at no less than the Proficient Candidate level on each 
element and on each standard of the rubric, under the 
re-visioned licensure guidelines. The SPED candidates’ 
scores reflect on average, below-target status on this 
assignment. Four students would not be recommended 
for licensure according to the re-visioned program 
requirements, as shown in the attached. The content 
project will not be completed in a Middle Grades nor 
Secondary course until the end of Fall 2011 in the EDMG 
498. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Content Project--SPED 515 (Adobe Acrobat 
Document)


Unit Plan 
License-seeking candidates will complete a Unit Plan, or long-range planning document.


Unit Plan 
80% of license-


Measures & Findings
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seeking 
candidates 
assigned to select 
evidence-based 
courses will 
complete the unit 
plan with 
"proficient" level 
competency on 
each indicator to 
move these 
students closer to 
graduation and 
prepare 
knowledgable and 
reflective 
teachers.


Mapped to:
● FSU Strategic 


Priorities, 
Initiatives, and 
Indicators: 
1.2.3., 


● UNC Tomorrow: 
4.1.1, 


● USA- SACS- 
Comprehensive 
Standards 
(Section 3): 
3.3.1.1


Unit Plan 
Program level; Direct - Student Artifact  


Details/Description: 


Acceptable Target: 80% of license-seeking candidates 
assigned to select evidence-based courses will complete 
the unit plan with "proficient" level competency on each 
indicator. 


Implementation Plan (timeline): By June 30, 2011 


Key/Responsible Personnel: Evidence-based course 
Instructor 


Supporting Attachments:


Findings for Unit Plan 


Summary of Findings: Mid-Year Findings: Five (5) 
students completed the Unit Plan, which was assigned to 
both SPED 460 and SPED 465 during Fall 2010. The 
average score for the Group was 1.52. Of the five 
students, 100% will require a corrective action plan to 
address indicators that received a score of less than 3 
on the Unit Plan Rubric. The fall 2010 average group 
score on the Unit Plan fell within the “Emerging” level on 
the NC Professional Teaching Candidate Evaluation 
Rubric. To be recommended for licensure, a candidate 
must demonstrate professional performance at no less 
than the Proficient Candidate level on each element and 
on each standard of the rubric, under the re-visioned 
licensure guidelines. The SPED candidates’ scores reflect 
on average, below-target status on this assignment. Five 
students would not be recommended for licensure 
according to the re-visioned program requirements. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Unit_Plan_fall_2010_Ward_Report.pdf (Adobe Acrobat 
Document)


Unit_Plan_fall_2010_Ward_Report2.docx.pdf (Adobe 
Acrobat Document)


Certification of Teaching Capacity or Exit Criteria 
License-seeking candidates are required to obtain a signed Certification of Teaching Capacity form or other instrument which certifies 
quality.


Certification of 
Teaching 
Capacity or Exit 
Criteria 
80% of license-
seeking 
candidates 
assigned to select 
evidence-based 
courses will submit 
the signed 
Certification of 
Teaching Capacity 
form (or other 
required form) 
with "proficient" 
level competency 
on each indicator 
to move these 
students closer to 
graduation and 
prepare 
knowledgable and 
highly qualified 
teachers.


Mapped to:
● FSU Strategic 


Priorities, 
Initiatives, and 
Indicators: 
1.2.3., 


● UNC Tomorrow: 
4.1.1, 


● USA- SACS- 
Comprehensive 
Standards 


Measures & Findings


Certification of Teaching Capacity Form or Exit 
Criteria Form 
Program level; Direct - Other  


Details/Description: 


Acceptable Target: 80% of license-seeking candidates 
assigned to select evidence-based courses will submit 
the signed Certification of Teaching Capacity form (or 
other required form) with "proficient" level competency 
on each indicator. 


Implementation Plan (timeline): By June 30, 2011 


Key/Responsible Personnel: Evidence-based course 
Instructor 


Supporting Attachments:


Findings for Certification of Teaching Capacity Form 
or Exit Criteria Form 


Summary of Findings: Mid-Year Findings: The 
department of MGSSE had 5 student teachers who were 
enrolled in EDMG 470 Student Teaching for the Middle 
Grades during the Fall 2010 semester. The following are 
combined results for all 5 areas that were graded on 
their Exit Criteria Form:
62% at the Accomplished level on some of the areas
25% at the Proficient level on some of the areas
12% at the Developing level on some of the areas
1% at the Emerging level on one of the areas


The department of MGSSE had 10 student teachers who 
were enrolled in EDUC 480 Student Teaching in 
Secondary Schools and EDUC 697 Advanced Product of 
Learning (Internship) during the Fall 2010. The following 
are combined results for all 5 areas that were graded on 
their Exit Criteria Form:
64% at the Accomplished level on some of the areas
27% at the Proficient level on some of the areas
8% at the Developing level on some of the areas
1% at the Emerging level on some of the areas


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Exit Criteria Student Teaching Form.pdf (Adobe 
Acrobat Document)
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(Section 3): 
3.3.1.1 Exit Criteria summary fall 2010 middle 


grades.pdf (Adobe Acrobat Document)


Exit Criteria summary fall 2010 secondary 
grades.pdf (Adobe Acrobat Document)


Case Study 
License-seeking students will complete the Case Study. 


Case Study 
80% of license-
seeking 
candidates 
assigned to select 
evidence-based 
courses will 
complete the 
Case Study with 
"proficient" level 
competency on 
each indicator to 
graduation and 
prepare 
knowledgable and 
reflective 
teachers.


Mapped to:
● FSU Strategic 


Priorities, 
Initiatives, and 
Indicators: 
1.2.3., 


● UNC Tomorrow: 
4.1.1, 


● USA- SACS- 
Comprehensive 
Standards 
(Section 3): 
3.3.1.1


Measures & Findings


Case Study 
Program level; Direct - Student Artifact  


Details/Description: 


Acceptable Target: 80% of license-seeking candidates 
assigned to select evidence-based courses will complete 
the Case Study with "proficient" level competency on 
each indicator. 


Implementation Plan (timeline): By June 30, 2011 


Key/Responsible Personnel: Evidence-based course 
Instructor 


Supporting Attachments:


Findings for Case Study 


Summary of Findings: Mid-Year Findings: The Case 
Study project was field tested in SPED 460 during the 
Summer 2010 session. One student completed and 
received a score on the Case Study assignment. The 
student received an average score of 2.75 on this 
assignment, which falls within the “Developing” level of 
the NC Professional Teaching Candidate Evaluation. Four 
of 8 indicators were scored less than 3 to include 
Positive Impact on Student Learning and Data Collection. 
The student who received a score on the Case Study 
rubric will require a corrective action plan to address 
50% of the rubric’s indicators.  


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


CASE_STUDY_summer_2010_mcneill.pdf (Adobe 
Acrobat Document)


Advanced Level Evidences 
Program Blueprints to Document Advanced Level Evidences


Advanced Level 
Evidences Measures & Findings
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100% of programs 
will develop a 
blueprint to detail 
advanced level 
evidence(s) that 
will be approved 
by DPI.


Mapped to:
● FSU Strategic 


Priorities, 
Initiatives, and 
Indicators: 
1.2.3., 


● UNC Tomorrow: 
4.1.1, 


● USA- SACS- 
Comprehensive 
Standards 
(Section 3): 
3.3.1.1


Advanced Level Evidences 
Program level; Direct - Other  


Details/Description: 100% of programs will 
develop a blueprint to detail advanced level 
evidence(s) that will be approved by DPI. 


Acceptable Target: 100% of programs will 
develop a blueprint to detail advanced level 
evidence(s) that will be approved by DPI. 


Implementation Plan (timeline): By the end 
of the Fall 2010 semester 


Key/Responsible Personnel: Dr. Kimberly 
Smith Burton, Dr. Charlotte Boger and Dr. 
Virginia Dickens 


Supporting Attachments:


Findings for Advanced Level Evidences 


Summary of Findings: Mid-Year Findings: 100% of programs 
have developed and submitted blueprints to detail advanced 
level evidence(s) that were approved by DPI on November 9, 
2010. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Biology_Education.doc (Microsoft Word)


DPI Graduate Revision Approval Letter_11-9-10.pdf (Adobe 
Acrobat Document)


English_Education.doc (Microsoft Word)


History_Education.doc (Microsoft Word)


Math_Education.doc (Microsoft Word)


Middle_Grades_Language_Arts.doc (Microsoft Word)


Middle_Grades_Math.doc (Microsoft Word)


Middle_Grades_Science.doc (Microsoft Word)


Middle_Grades_Social_Studies.doc (Microsoft Word)


Political_Science_Education.doc (Microsoft Word)


Sociology_Education.doc (Microsoft Word)


SPED_Graduate_Revisioning_Blueprint_9.22.10.doc (Microsoft 
Word)


Advanced Level Evidence Rubrics 
Rubric Evaluations will be conducted in each advanced level program.


Advanced Level 
Evidence 
Rubrics 
100% of programs 
will develop 
advanced level 
evidence rubric(s) 
by December 15, 
2010.


Mapped to:
● FSU Strategic 


Priorities, 
Initiatives, and 
Indicators: 
1.2.3., 


● UNC Tomorrow: 
4.1.1, 


● USA- SACS- 
Comprehensive 
Standards 
(Section 3): 
3.3.1.1


Measures & Findings


Advanced Level Evidence Rubrics 
Program level; Direct - Other  


Details/Description: Rubric Evaluations will be 
conducted in each advanced level program. 


Acceptable Target: 100% of programs will develop 
advanced level evidence rubric(s) by December 15, 
2010. 


Implementation Plan (timeline): By the June 30, 
2011. 


Key/Responsible Personnel: Dr. Kimberly Smith 
Burton, Dr. Charlotte Boger and Dr. Virginia Dickens 


Supporting Attachments:


Findings for Advanced Level Evidence Rubrics 


Summary of Findings: Mid-Year Findings: The 
Graduate Revisioning Committee is continuing to 
develop and critique the Advanced Level Evidence 
Rubrics. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Develop learning outcome matrices. 
Learning outcome matrices that outline and match the MGSSE learning outcomes with courses, assessment tools and evidences. 


Develop 
learning 
outcome 
matrices. 


Mapped to:


Measures & Findings


Develop learning 
outcome matrices. 
Program level; Direct - 
Other 


Findings for Develop learning outcome matrices. 


Summary of Findings: Mid-Year Findings: Middle Grades faculty made suggestions for 
minor wording changes to some of the learning outcomes that were submitted for the 
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● FSU Strategic 
Priorities, 
Initiatives, and 
Indicators: 
1.2.3., 


● UNC Tomorrow: 
4.1.1, 


● USA- SACS- 
Comprehensive 
Standards 
(Section 3): 
3.3.1.1


Details/Description: 
Learning outcome 
matrices that outline 
and match the MGSSE 
learning outcomes 
with courses, 
assessment tools and 
evidences. 


Acceptable Target: 
100% of MGSSE will 
be linked to 
departmental learning 
outcomes. 


Implementation 
Plan (timeline): 
Spring 2011 


Key/Responsible 
Personnel: MGSSE 
Faculty 


Supporting 
Attachments:


department this past Summer (2010). They developed a matrix for the undergraduate and 
graduate programs to show how and when the learning outcomes should be addressed and 
assessed. This matrix is very valuable in the process of determining exactly which courses 
will obtain the key evidences. The Middle Grades faculty will continue to work on this 
matrix and add to it the levels (Emergent, Developing and Proficient) that are emphasized 
in each course. We will also detail which rubrics are to be used for assessment. We will 
continue to work on the matrices through the Spring 2011 semester. 


The area of Special Education faculty present at the MGSSE faculty meeting on January 4, 
2011 met as a group to discuss Special Education Learning Outcomes. At this and in 
subsequent online communications, the following actions have occurred:
1) The SPED group present voted to replace the previous SPED assessment transition 
points with the current Initial and Advanced Licensure Evidences. Specifically, the current 
Initial and Advanced SPED Licensure Evidences would replace the portions cited in red on 
the attached Thumbnail of SPED Program Assessments (for the Initial Post baccalaureate 
program: Special Education Assessment Plan with Additional Assessments for Transition 
Point 2; for the MAT program: Specialty Area Methods Courses Performance Based 
Products;
for the MEd program: Special Education Assessment Plan with Additional Assessments for 
Transition Point 2).


2) The SPED group worked on completing the two Special Education Learning Outcomes 
Matrices (attached), one for Initial Licensure Outcomes and one for Advanced Licensure 
Outcomes. [The area of SPED did not address the University College General Education 
Learning Outcomes, as there is no SPED undergraduate degree program.] As a result of 
this on-going activity and previous related activities, the following information is evident.


What we know at the end of the first semester with regard to assessment of the SPED area 
learning outcomes:
• Revisioned Evidences for all SPED programs have been approved. 
• Revisioned Rubrics for Initial Licensure SPED programs have been developed, approved 
and field tested.
• Revisioned Rubrics for Advanced Licensure SPED programs have been developed and 
field tested.
• A list of courses providing Emerging and Developing support for the development of 
Proficiency on Evidences for Initial and Advanced Licensure SPED programs has been 
identified, drafted and submitted to SPED faculty on matrices for review and addition of 
assessment tools used in courses to assess Emerging and Developing support for 
Evidences to the matrices (attached).
• SPED Learning Outcomes have been added to many of the SPED course syllabi, as has 
designation that the syllabi support Evidences at the Emerging or Developing levels. 
• Field testing of placement of Evidences for Initial and Advanced Licensure SPED 
programs onto Taskstream has been implemented.
• Field testing of evaluation of Evidences for Initial and Advanced Licensure SPED 
programs using rubrics in Taskstream has been implemented.
• Assessment outcomes resulting from Taskstream field testing have shown that the 
following concerns exist:
a. The method of assuring completion of the necessary two evaluations of student products 
in Taskstream needs to be improved
b. The method of assuring fidelity/reliability between evaluators of the same Taskstream 
products needs to be improved
c. The instructions provided to students completing Taskstream Evidences and the rubrics 
used to assess Evidences need to be highly related so that Evidence products can be 
assessed reliably with the rubrics. [Currently there appears to be a disconnect between 
student products and rubrics, resulting in lowered student performance and lowered 
reliability between evaluator ratings.] 
d. Decisions need to be made regarding how failure to complete Evidences at the Proficient 
Level (with a need for an Action Plan) relates to a final grade in courses (i.e., Will I grades 
be given? Could a student pass a course with an Action Plan? Who will follow up?)
e. Decisions need to be made about how successful completion of Evidences will be tracked 
for students and by whom? (This is especially critical for students who may have “missed” 
an Evidence by taking a course before the Evidence was implemented—a temporary 
problem.)
f. Efforts need to be made to ensure that all faculty (those directly responsible for 
Evidences and those not) are fully informed and knowledgeable of the SPED program 
assessment process and are involved in the process.


Acceptable Target Achievement: 


Recommendations : What the next steps are for addressing issues or concerns regarding 
the SPED learning outcomes:
• Revisioned Rubrics for Advanced Licensure SPED (and other) programs need to be 
approved by SOE and DPI.
• The SPED matrices listing courses providing Emerging and Developing support for the 
development of Proficiency on Evidences for Initial and Advanced Licensure SPED 
programs, which have been begun, need to be completed by SPED faculty for review and 
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addition of assessment tools used in courses to assess Emerging and Developing support 
for Evidences. The matrices also need to be submitted to any faculty responsible for EDUC 
supporting courses for review and completion of assessment tools.
• All SPED course syllabi need to be reviewed to ensure that appropriate SPED Learning 
Outcomes have been added and that course content has been altered to ensure support for 
Evidences at the Emerging or Developing levels. 
• The process of evaluating student products on Taskstream needs to be reviewed and 
revised in the following ways to ensure successful student outcomes:
a. The department of MGSSE/SOE need to develop and implement an efficient method of 
completing the necessary two evaluations of student products in Taskstream, such as 
assigning faculty assessment pairs.
b. The department of MGSSE/SOE need to assure fidelity/reliability between evaluators of 
the same Taskstream products by holding training sessions related to evaluation of specific 
Taskstream products.
c. The department of MGSSE/SOE need to review/revise the instructions provided to 
students completing Taskstream Evidences and the rubrics used to assess Evidences to 
ensure that they are highly related to each other and there is no disconnect between 
student products and rubrics, resulting in lowered student performance and lowered 
reliability between evaluator ratings. 
d. The department of MGSSE/SOE need to make decisions and provide clear guidelines to 
faculty and students regarding how failure to complete Evidences at the Proficient Level 
(with a need for an Action Plan) relates to a final grade in courses (responding to such 
questions as, Will I grades be given? Could a student pass a course with an Action Plan? 
Who will follow up?).
e. The department of MGSSE/SOE need to make decisions about how successful 
completion of Evidences will be tracked for students and by whom? (This is especially 
critical for students who may have “missed” an Evidence from taking a course before the 
Evidence was implemented—a temporary problem.) 
f. The department of MGSSE/SOE need to ensure that all faculty (those directly responsible 
for Evidences and those not) are fully informed and knowledgeable of the SPED program 
assessment process and are involved in the process (such as through assessment 
workshops, assigning evaluator pairs, etc.).


Reflections/Notes : 


Substantiating Evidence:


Middle_Grades_Learning_Outcomes_Graduate_Spring_2011.doc (Microsoft Word)


Middle_Grades_Learning_Outcomes_Matrix__Undergraduate_Spring_2011.doc (Microsoft 
Word)


Special_Education_Learning_Outcomes_(Advanced_Licensure).doc (Microsoft Word)


Special_Education_Learning_Outcomes_(Initial_Licensure).doc (Microsoft Word)


To increase recruitment, 
enrollment, retention and 
graduation rates in MGSSE.


 


Review and revise faculty advisement procedures. 
Review departmental procedures related to advisement of MGSSE students.


1. Identify new MGSSE majors 
Based on the 2009-2010 OPAR findings 


Measures & Findings
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the MGSSE department decided to 
collaborate with SOEAARC in 2010-2011 
to identify new MGSSE majors and 
process declaration of majors within 10 
business days of a student's 
declaration.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 1.5.2., 
● UNC Tomorrow: 4.1.1, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


MGSSE collaboration with SOEAARC to 
identify new MGSSE majors 
Direct - Other  


Details/Description: In 2010-2011 the 
MGSSE will collaborate with SOEAARC to 
identify new MGSSE majors and process 
declaration of majors within 10 business 
days of a students declaration. 


Acceptable Target: 80% of new MGSSE 
majors will be identified and processed 
within 3 business days of declaration of 
major. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Kimberly 
Smith Burton, Shari Willis and Sharon Boose 


Supporting Attachments:


Findings for MGSSE collaboration with 
SOEAARC to identify new MGSSE majors 


Summary of Findings: Mid-Year Findings: 
Since September 2010 the MGSSE has 
process 24 declarations of major and 
assigned advisors to all 24 students with in 
10 business days. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


2. Assign MGSSE Advisors 
Based on the 2009-2010 OPAR findings 
the Department of MGSSE decided to 
revamp its 2010-2011 advisement 
procedures. Once a student has been 
admitted to Teacher Education the 
MGSSE department chair will assign an 
advisor in the department within 10 
business days of admission to Teacher 
Education. Students will be advised by 
the SOEAARC and MGSSE department 
chair until student is officially admitted 
to Teacher Education.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 1.1.5., 
● UNC Tomorrow: 4.1.1, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


MGSSE revamping of 
advisor/advisee 
assignment procedures 
in Fall 2010 
Direct - Other  


Details/Description: In 
2010-2011 the MGSSE will 
revamp its advisor 
assignment procedures. 
Once a student has been 
admitted to Teacher 
Education the MGSSE 
department chair will 
assign an advisor in the 
department within 10 
business days of admission 
to Teacher Education. 
Students will be advised by 
the SOEAARC and MGSSE 
department chair until 
student is officially 
admitted to Teacher 
Education. 


Acceptable Target: 80% 
of MGSSE new majors will 
be assigned an advisor 
within 10 business days of 
admission to Teacher 
Education or Graduate 
Degree program. 


Implementation Plan 
(timeline): Fall 2010 and 
Spring 2011 


Key/Responsible 
Personnel: Kimberly 
Smith Burton, Shari Willis 
and Sharon Boose 


Supporting 
Attachments:


Findings for MGSSE revamping of advisor/advisee 
assignment procedures in Fall 2010 


Summary of Findings: Mid-Year Findings: The MGSSE office 
has revamped it's advisement procedures by making sure 
that students are provided up-to-date programs of study, 
assigned an advisor within 10 business days of submitting a 
declaration of major and being admitted to Teacher Education. 
All licensure only students are advised by the Department 
Chair until they are formally admitted to Teacher Education. 
According to the Advising Survey data advisement satisfaction 
has increased from 50% (Fall 2009) to 68.3% (Fall 2010) and 
the response rate increased from 18 (Fall 2009) to 41 (Fall 
2010). Using the NSSE data from Fall 2010 the MGSSE has 
decided to develop an in-house departmental survey of our 
students. NSSE data revealed:
1) 10 out of 27 Middle Grades Education Seniors responded to 
the survey. Faculty members need to be made aware of when 
the survey will be sent to seniors so that they can send out 
reminders or give incentives for completing the survey and 
increase our response rate of 37% to the FSU response rate.
2) The response of the students who have participated in a 
Learning Community should increase from 25% to the 
University percentage due to the fact that this is only the 
second year of the Educational Learning community.
3) We noticed that Middle Grades Education Seniors 
responded that 0% participate in a Culminating Senior 
Experience, which is not true because every student must 
enroll in Student Teaching and the Seminar course. Faculty 
members who teach students in these courses will make sure 
to put in their syllabi that these are capstone/culminating 
senior experiences courses and emphasis to students.


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Advising_Survey_201060_vs_200960_ShortSOE.xlsx (Excel 
Workbook (Open XML))


SOE_NSSE data_Fall 2010.pdf (Adobe Acrobat Document)


3. Revise Advisement Process 
In 2010-2011 MGSSE will revise its 


Measures & Findings
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advisement process by: 1) updating all 
program and curriculum guides to reflect 
changes due to the SOE Revisioning 
Process, and 2) hold an advisee/advisor 
workshop for faculty and students 
during Fall 2010 and Spring 2011 
semesters.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 1.1.5., 
● UNC Tomorrow: 4.1.1, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Revision of advisement process. 
Direct - Other  


Details/Description: In 2010-2011 the 
MGSSE will revise its advisement process 
by: 1) updating all program and 
curriculum guides to reflect changes due 
to the SOE Revisioning Process, 2) hold 
an advisee/advisor workshop for faculty 
and students during Fall 2010 and Spring 
2011 semesters. 


Acceptable Target: 100% of the 
program and curriculum guides will be 
updated.
At least one Advisement Workshop will 
be conducted during 2010-2011 
academic year. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Kimberly 
Smith Burton, MGSSE faculty and 
SOEAARC 


Supporting Attachments:


Findings for Revision of advisement 
process. 


Summary of Findings: Mid-Year Findings: All 
programs of study and curriculum guides have 
been updated for the 2010-2011 academic year 
and reflect the changes due to the SOE 
Revisioning Process. The 3 (Peter Eley, Jane 
Smith and Cynthia Shamberger) MGSSE new 
faculty members attended an advisor workshop. 
Mr. Peter Eley has created a Wikispace for all 
MGSSE majors, which contains information 
about program of study, how to apply for 
teacher education and student teaching, etc. The 
MGSSE is working to improve Retention by: 


1) When students declare a major, they must 
have a cumulative GPA of 2.5 prior to being 
admitted into the program the major because 
that is the GPA requirement to be admitted to 
Teacher Education.


2) Transfer students that have below a 2.5 may 
not be admitted into the program, but will be 
handled on a case by case basis.


3) We will do intervention for students who are 
in academic trouble.


4) Check demographics and see who is not 
enrolled and why.


5) Review transcripts to see if the non-
attendance is due to academic failure or 
financial holds.


6) Use 4-question student surveys as a starting 
point


7) Develop a stages committee to research 
information with the use of three Stages: 
Stage1- Research in Banner, Stage 2- Develop 
Survey and make Contacts, Stage 3- Address 
issues and make a plan. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Fall_2009_Retention_Data_MGSS2.xlsx (Excel 
Workbook (Open XML))


Design and implement initiatives/intervention programs. 
Design and implement initiatives/intervention programs that will assist with recruitment, retention and graduation rates. 


1. Design and implement a 
targeted recruitment strategy. Measures & Findings
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In 2010-2011 MGSSE will design and 
implement a targeted recruitment 
strategy which will involve the following: 
1) partnership with SOE PDS Coordinator 
to offer professional development and 
courses for Paraprofessionals, 2) 
partnership with Hoke County to offer 
MAT, M.Ed. and licensure only courses, 
3) develop online MGSSE brochure, 4) 
update curriculum guides, and 5) 
disseminate information to SOE student 
organizations, local high schools and 
community colleges (Articulation 
Agreements), Chamber of Commerce, 
6) develop recruitment plan and 7) 
establish International partnerships 
(China, Virgin Island, Jamaica, etc.).


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.1., 1.4.2., 1.4.3., 
3.4.2., 5.4.1., 


● UNC Tomorrow: 4.2.1, 4.2.2, 4.3.2, 
4.3.5, 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.3


Design and implement a low 
performing student intervention 
program 
Program level; Direct - Other  


Details/Description: In 2010-2011 the 
MGSSE will design and implement a low 
performing student intervention program 
which will involve the following: 1) design 
the intervention program, 1) identify 
undergraduate students who have a GPA 
below 2.5, and 3) implement the 
intervention program. 


Acceptable Target: 80% of low 
performing students will be identified and 
MGSSE advisors will develop an 
academic success plan for the students. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Kimberly 
Smith Burton, MGSSE faculty and 
Adminsitrative Support Associate. 


Supporting Attachments:


Findings for Design and implement a low 
performing student intervention program 


Summary of Findings: Mid-Year Findings: The 
MGSSE has partnerned with the SOE PDS 
Coordinator to offer EDUC 211 Lab Experience 
in Area Schools to 5 Paraprofessionals during 
the first 8-weeks of the Spring 2011 at Seventy-
First High School. The MGSSE has partnered 
with Hoke County Schools along with the 
SOEAARC to offer MAT. M.Ed. and licensure only 
courses to lateral entry teachers, 
paraprofessionals and licensed teachers in Hoke 
County at East Hoke Middle School. We are 
currently recruiting for second 8-weeks during 
the Spring 2011 semester in which we plan to 
offer EDUC 211 Lab Experience in Area Schools. 
We are currently developing an online MGSSE 
brochure. We have revived our Middle Grades 
Club which met on November 2, 2010 with 10 
students in attendance. Dr. Cathy Kosterman 
has devloped a recruitiment plan for MGSSE. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Fall_2009_Retention_Data_MGSS2.xlsx (Excel 
Workbook (Open XML))


Middle Grades Club Attendance Roster (11-2-
10).pdf (Adobe Acrobat Document)


Design and Implementation Plans 
for Targeted Recruitment Strategy 
Direct - Other  


Details/Description: In 2010-2011 the 
MGSSE will design and implement a 
targeted recruitment strategy which will 
involve the following: 1) partnership with 
SOE PDS Coordinator to offer 
professional development and courses 
for Paraprofessionals, 2) partnership with 
Hoke County and other educational 
agencies to offer MAT, M.Ed. and 
licensure only courses, 3) develop online 
MGSSE brochure, 4) update program 
sheets, and 5) disseminate information to 
SOE student organizations, local high 
schools and community colleges 
(Articulation Agreements), Chamber of 
Commerce, and 6) build International 
partnerships (China, Virgin Islands, 
Jamaica, etc.). 


Acceptable Target: Establish at least 3 
partnerships. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Kimberly 
Smith Burton, Shari Willis and MGSSE 
Faculty 


Supporting Attachments:


Findings for Design and Implementation 
Plans for Targeted Recruitment Strategy 


Summary of Findings: Mid-Year Findings: The 
MGSSE has partnerned with the SOE PDS 
Coordinator to offer EDUC 211 Lab Experience 
in Area Schools to 5 Paraprofessionals during 
the first 8-weeks of the Spring 2011 at Seventy-
First High School. The MGSSE has partnered 
with Hoke County Schools along with the 
SOEAARC to offer MAT. M.Ed. and licensure only 
courses to lateral entry teachers, 
paraprofessionals and licensed teachers in Hoke 
County at East Hoke Middle School. We are 
currently recruiting for second 8-weeks during 
the Spring 2011 semester in which we plan to 
offer EDUC 211 Lab Experience in Area Schools. 
We are currently developing an online MGSSE 
brochure. We have revived our Middle Grades 
Club which met on November 2, 2010 with 10 
students in attendance. Dr. Cathy Kosterman 
has devloped a recruitiment plan for MGSSE. We 
are in the process of establishing Dual 
Enrollment Plan Agreements with Sampson 
Community College and Fayetteville Technical 
Community College for their School-Aged 
Education and our Middle Grades Education 
Programs. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Dual Enrollment Plan with SampsonCC 
MIDDLEGRADES2010-11.docx (Word Document 
(Open XML))


Dual_Enrollment_MG_Sampson.docx (Word 
Document (Open XML))
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Middle Grades Club Attendance Roster (11-2-
10).pdf (Adobe Acrobat Document)


Increase MGSSE majors numbers 


Increase enrollment of MGSSE 
majors. 
In 2010-2011 the MGSSE will increase 
enrollment numbers in undergraduate 
programs (130 students) and graduate 
programs (133 students) by 10%.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 1.1.5., 
● UNC Tomorrow: 4.2.1, 4.2.2, 4.3.2, 


4.3.3, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Enrollment numbers for 2010 -2011 
undergraduate and graduate programs 
Direct - Other  


Details/Description: In 2010-2011 the 
MGSSE will increase enrollment numbers in 
undergraduate programs (23 students) and 
graduate programs (28 students) by 15%. 


Acceptable Target: MGSSE enrollment 
numbers will increase by 15%. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Kimberly 
Smith Burton and MGSSE faculty 


Supporting Attachments:


Findings for Enrollment numbers for 
2010 -2011 undergraduate and 
graduate programs 


Summary of Findings: Mid-Year Findings: 
We have admitted the following number of 
students to our MGSSE programs since 
August of 2010-January 2011: 


Undergraduate MGSSE: 24
Graduate M.Ed. MGSSE: 25
Graduate M.A.T. MGSSE: 26


We have developed and submitted a 
proposal for a Special Education Certificate 
Program that will create a 12-semester-hour 
certificate program in Special Education at 
the graduate level with two (2) options: 
Option #1 For Non-Licensed Personnel; 
Option #2 for Licensed Personnel. The 
purpose of the program is to allow persons 
who have completed a baccalaureate degree 
(with or without a teaching license) to pursue 
graduate level work whether or not they 
desire to complete a graduate degree. The 
program would allow them to take course 
work in Special Education for professional 
development purposes. The options would 
also provide an opportunity for persons to 
take courses toward either an M.A.T or M.Ed. 
degree in Special Education, depending upon 
entering credentials, should they decide to 
apply and are eligible for degree admission. 
Up to 12 semester hours of the courses 
taken prior to degree admission could be 
applicable toward the degree for qualified 
persons. The courses in the proposed 
Certificate Program are already in the 
course inventory and are offered online. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Certificate_in_SPED_
[SUBST_AcademicProposalForm].rtf (Rich 
Text)


To recruit, support, and retain 
highly qualified personnel in 
MGSSE.


 


Recruit highly qualified personnel. 
Recruit highly qualified personnel to serve as full-time and part-time faculty in the department of MGSSE. 


1) Provide Welcome Packet for 
Prospective Faculty Measures & Findings
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In 2010-2011 the MGSSE will develop an 
interview welcome packet for invited 
faculty interviewees which will include: 
Interview Agenda with Time Schedule, 
Interview Protocol w/Sample Questions, 
Sample Vita Format, FSU 
History/Relevant Information, FSU 
Tenure and Promotion Policies, 
Fayetteville/Cumberland Co. Relevant 
Information.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.1.


Welcome Packet 
Direct - Other  


Details/Description: In 2010-2011 the 
MGSSE will develop an interview welcome 
packet for invited faculty interviewees which 
will include: Interview Agenda with Time 
Schedule, Interview Protocol w/Sample 
Questions, Sample Vita Format, FSU 
History/Relevant Information, FSU Tenure 
and Promotion Policies, 
Fayetteville/Cumberland Co. Relevant 
Information. 


Acceptable Target: 


Implementation Plan (timeline): Fall 
2010 


Key/Responsible Personnel: MGSSE 
faculty 


Supporting Attachments:


Findings for Welcome Packet 


Summary of Findings: Mid-Year Findings: 
The MGSSE department is still developing a 
welcome packet for current and prospective 
faculty with the following information in it: 
Interview Agenda with Time Schedule, 
Interview Protocol w/Sample Questions, 
Sample Vita Format, FSU History/Relevant 
Information, FSU Tenure and Promotion 
Policies, Fayetteville/Cumberland Co. 
relevant information. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Support new MGSSE faculty. 


1) Provide a peer mentor for all 
new faculty 
In 2010-2011 MGSSE will provide new 
faculty with a senior faculty mentor to 
respond to questions; assist in finding 
course materials (syllabi, Blackboard 
access to content, etc.), and provide on-
going support and assistance. This will 
increase student and faculty 
satisfaction.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.1., 
● UNC Tomorrow: 4.1.1, 4.3.3, 4.7.3, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Mentor/Mentee assignment list 


Details/Description: In 2010-2011 the 
MGSSE will provide new faculty with a senior 
faculty mentor to respond to questions; 
assist in finding course materials (syllabi, 
Blackboard access to content, etc.), and 
provide on-going support and assistance.  


Acceptable Target: 100% of new MGSSE 
faculty will be provided a senior faculty 
mentor during the Fall 2010 semester. 


Implementation Plan (timeline): Fall 
2010 


Key/Responsible Personnel: Kimberly 
Smith Burton and MGSSE faculty 


Supporting Attachments:


Findings for Mentor/Mentee assignment 
list 


Summary of Findings: Mid-Year Findings: 
We have paired our new 2010-2011 faculty 
members with senior faculty members to 
serve as mentors and assist with questions 
and on-going support and assistance. 


New Faculty ---- Senior Faculty 
Dr. Shelton Ford ------ Dr. Kimberly Smith 
Burton
Dr. Cynthia Shamberger ------ Dr. Virginia 
Dickens
Dr. Jane Smith --------- Dr. Charlotte Boger 
Dr. Peter Eley --------- Dr. Kimberly Smith 
Burton 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


2) Conduct orientation session(s) 
for all new faculty. 
In 2010-2011 MGSSE will conduct 
Department level orientation session(s) 
related regarding 
department/personnel/procedures/etc. 
and professional development. This will 
increase student and faculty 
satisfaction.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.3., 1.3.4., 
● UNC Tomorrow: 4.1.1, 4.3.3, 4.7.3, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Orientation Session Attendance Sheets 
and departmental minutes 
Direct - Other  


Details/Description: In 2010-2011 the 
MGSSE will conduct Department level 
orientation session(s) related regarding 
department/personnel/procedures/etc. and 
professional development. 


Acceptable Target: 100% of new faculty 
will attend orientation sessions. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Kimberly 
Smith Burton and MGSSE Admin. Support 
Assoc. 


Supporting Attachments:


Findings for Orientation Session 
Attendance Sheets and departmental 
minutes 


Summary of Findings: Mid-Year Findings: 
All new faculty (Peter Eley, Shelton Ford, 
Jane Smith and Cynthia Shamberger) in 
MGSSE department attended faculty 
departmental meetings (Fall 2010), Dr. Jon 
Young's New Faculty Development Seminar 
(Fall 2010) and departmental faculty/student 
professional development workshops. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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3) Develop a department 
orientation handbook. 
In 2010-2011 the MGSSE will develop an 
orientation handbook with Department 
mission statement, goals, etc.; course 
schedules; load information; vita 
format; syllabus format; faculty/staff 
evaluation procedures; registration 
procedures; Blackboard integration 
information; technology and other 
available resources; other faculty/staff 
expectations and “what to know before 
class begins” info. This will increase 
student and faculty satisfaction.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.1., 
● UNC Tomorrow: 4.1.1, 4.3.3, 4.7.3, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Orientation Handbook 
Direct - Other  


Details/Description: In 2010-2011 the 
MGSSE will develop an orientation handbook 
with Department mission statement, goals, 
etc.; course schedules; load information; 
vita format; syllabus format; faculty/staff 
evaluation procedures; registration 
procedures; Blackboard integration 
information; technology and other available 
resources; other faculty/staff expectations 
and “what to know before class begins” info.  


Acceptable Target: 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Kimberly 
Smith Burton and MGSSE Amin. Support 
Assoc. 


Supporting Attachments:


Findings for Orientation Handbook 


Summary of Findings: Mid-Year Findings: 
The MGSSE department is still developing an 
orientation handbook with the following 
information in it: Departmental mission 
statement, goals, etc., course schedules, 
load information, vita format, syllabus 
format, faculty/staff evaluation procedures, 
registration procedures, BlackBoard 
integration information, technology and other 
available resources, other faculty/staff 
expectations and "what to know before class 
begins" info. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Retain new MGSSE faculty. 


1) Provide support with TPR 
policies and procedures. 
In 2010-2011 the MGSSE will provide 
clear and explicit explanation of TPR 
policies and procedures. Information 
packet/sessions re: types of personnel 
actions and related timelines; criteria 
and procedures for movement through 
personnel actions; 
explanation/examples of criteria 
expected for movement through 
personnel actions.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.1., 1.3.3., 1.3.4.


Measures & Findings


Provide guidance and support of TPR 
policies and processes 
Other level; Direct - Other  


Details/Description: In 2010-2011 the 
MGSSE will provide specific assistance to 
new MGSSE faculty by interpreting the TPR 
policies and timelines and sessions with 
department chair and/or senior faculty. 


Acceptable Target: 100% of new faculty 
will attend working sessions. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Kimberly 
Smith Burton and MGSSE faculty 


Supporting Attachments:


Findings for Provide guidance and 
support of TPR policies and processes 


Summary of Findings: Mid-Year Findings: 
All new faculty have been give a copy of the 
TPR policies and processes in Dr. Jon 
Young's New Faculty Development Seminar 
(Fall 2010). They also meet with and ask 
questions concerning procedures for TPR 
with the Department Chair and their Senior 
Faculty mentor. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1. Promote teaching, scholarly 
and service activities. Measures & Findings
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In 2010-2011 MGSSE will provide a 
collaborative environment for 
involvement in innovative teaching, 
scholarly and service activities. 
Identify and provide specific 
opportunities to involve new faculty with 
existing faculty in innovative teaching 
activities, writing, grantsmanship, 
conference presentations and other 
scholarly activities, workshops and 
service opportunities (examples: 
establish writing teams for 
grants/articles; develop collaborative 
workshops for public schools; etc.)


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.3., 1.3.4., 2.5.3., 
5.2.1., 6.4.4., 


● UNC Tomorrow: 4.1.1, 4.3.3, 4.7.3, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.4


Faculty Scholarly Opportunities 
Other level; Direct - Other  


Details/Description: In 2010-2011 the 
MGSSE will provide a collaborative 
environment for involvement in innovative 
teaching, scholarly and service activities. 
Identify and provide specific opportunities to 
involve new faculty with existing faculty in 
innovative teaching activities, writing, 
grantsmanship, conference presentations 
and other scholarly activities and workshops 
and other service opportunities (examples: 
establish writing teams for grants/articles; 
develop collaborative workshops for public 
schools; etc.) 


Acceptable Target: Provide at least 4 
scholarly opportunities for faculty 
involvment. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011 


Key/Responsible Personnel: Kimberly 
Smith Burton and MGSSE Admin. Support 
Assoc. 


Supporting Attachments:


Findings for Faculty Scholarly 
Opportunities 


Summary of Findings: Mid-Year Findings: 
Six (6) MGSSE faculty have attended 
conferences/workshops throughout NC and 
the USA. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Faculty/staff development 


Mapped to:
No Mapping


Measures & Findings


No measures specified


2. Provide faculty/staff 
development activities 
In 2010-2011 MGSSE will provide at 
least 4 faculty/staff development 
opportunities for new and continuing 
faculty and staff. Identify funding 
sources for new faculty conference or 
other travel opportunities for 
development purposes (at least 5 
faculty members will attend workshops 
or conferences); provide in-house 
training in Taskstream, Digital 
Measures; innovative technology use, 
etc.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.3., 
● UNC Tomorrow: 4.1.1, 4.3.3, 4.7.3, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Hand-outs and Attendance 
Rosters 
Other level; Direct - Other  


Details/Description: In 2010-
2011 the MGSSE will provide at 
least 4 faculty/staff 
development opportunities for 
new and continuing faculty and 
staff. Identify funding sources 
for new faculty conference or 
other travel opportunities for 
development purposes; provide 
in-house training in 
Taskstream, Scholars; 
innovative technology use, etc. 


Acceptable Target: 70% of 
faculty will attend faculty 
development activities. 


Implementation Plan 
(timeline): Fall 2010 and 
Spring 2011 


Key/Responsible Personnel: 
Kimberly Smith Burton and 
MGSSE Admin. Support Assoc. 


Supporting Attachments:


Findings for Hand-outs and Attendance Rosters 


Summary of Findings: Mid-Year Findings: During the 
Fall 2010 semester the department of MGSSE offered two 
professional development workshops for faculty and 
students to attend. During the Fall 2010 interviews for 
Student Teacher and Teacher Education candidates the 
MGSSE faculty observed a need to expose and stress 
elements of the SOE Conceptual Framework that were 
lacking, to its students and faculty in Diversity of 
Learners/Learning, Technology and proper interview 
etiquette. The department offered two workshops in the 
Fall 2010 semester:
1) “INNOVATIVE TEACHING USING TECHNOLOGY: Social 
Media" was held on November 16, 2010 and 5 faculty 
members and 4 students were in attendance.
2) DECONSTRUCTING THE CONCEPTUAL FRAMEWORK:
A LOOK AT “RESPECTING DIVERSITY AND INDIVIDUAL 
WORTH” was held on November 18, 2010 and 5 faculty 
members and 8 students were in attendance.


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Diversity Workhsop Handout_11-18-10.pdf (Adobe 
Acrobat Document)


Diversity_framework_Wkshp_11-18-
10.pptx (PowerPoint Presentation (Open XML))


Diversity_International_Folk_Festival_2010_Wkshp_11-
18-10.pptx (PowerPoint Presentation (Open XML)) 


Diversity_Learning_Styles_Wkshp_11-18-
10.pptx (PowerPoint Presentation (Open XML))
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Faculty and Student_Tech_Workshop_11-16-
10.pptx (PowerPoint Presentation (Open XML))


Sign-In Sheet for Diversity Workshop_11-18-
10.pdf (Adobe Acrobat Document)


Sign-In Sheet for Technology Workshop_11-16-
10.pdf (Adobe Acrobat Document)
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Report: Assessment Plan Details for: Department of Health Physical Education and Human Services


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


Health, Physical Education 
and Human Services Unit 
Goals


 


1. To increase retention and graduation rates 


1. Increase retention to 81% and 
graduation to 15% 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


AIM Program Implementation 


Details/Description: The department has 
implemented the AIM Program (Advisement 
Improvement Mandate), which requires 
faculty advisors to begin working with 
students no later than first semester of 
junior year to plan for degree completion. 
85% of faculty members have received 
Advisor Certification by completing 
workshops offered by the Transfer and 
Advisement Center. The department will 
continue to use the PIN number procedure 
to require all majors to consult their advisor 
before registering for courses. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for AIM Program 
Implementation 


Summary of Findings: The retention rate 
dropped from 79% to 74% and the 
graduation rate increased from 11.5 to 12%. 


Acceptable Target Achievement: Not 
Met


Recommendations : Continue student 
participation in the AIM's Program
Communicate with students concerning 
PRAXIS I


Reflections/Notes : Collect samples from 
Advisors-academic curriculum sheets  


Substantiating Evidence:


Retention Rates (Excel Workbook (Open 
XML))


AIM Program Implementation 


Details/Description: The department has 
implemented the AIM Program (Advisement 
Improvement Mandate), which requires 
faculty advisors to begin working with 
students no later than first semester of 
junior year to plan for degree completion. 
85% of faculty members have received 
Advisor Certification by completing 
workshops offered by the Transfer and 
Advisement Center. The department will 
continue to use the PIN number procedure 
to require all majors to consult their advisor 
before registering for courses. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for AIM Program 
Implementation 


Summary of Findings: The retention rate 
dropped from 79% to 74% and the 
graduation rate increased from 11.5 to 12%. 


Acceptable Target Achievement: Not 
Met


Recommendations : Continue student 
participation in the AIM's Program
Communicate with students concerning 
PRAXIS I


Reflections/Notes : Collect samples from 
Advisors-academic curriculum sheets  


Substantiating Evidence:


Retention Rates (Excel Workbook (Open 
XML))


Contact students who have not pre-
registered. 


Details/Description: Based on pre-
registration numbers in May and June, the 
department will contact students who have 
not pre-registered to determine how to 
provide needed assistance. 


Findings for Contact students who have 
not pre-registered.  


Summary of Findings: Emails were sent 
out on 6/28/10 to remind students to 
register for the fall 2010 academic session. 
Sixteen students received emails. 
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Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Acceptable Target Achievement: Met


Recommendations : Send out a letter to 
each student at their home address. 


Reflections/Notes : Encourage Advisor to 
make contact with their advisee(s). 


Substantiating Evidence:


Email Message (Adobe Acrobat 
Document)


3. Increase graduation rate from 
7.7% to 9% 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


Admission to Teacher Education and 
Student Teaching 


Details/Description: Documentation from 
the Office of Teacher Education as to who 
has been admitted into Teacher Education 
and Student Teaching with dates. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Admission to Teacher 
Education and Student Teaching 


Summary of Findings: teacher 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Teacher Educ. & Student Teaching 
Admissions (Excel Workbook (Open XML))


Students able to register 


Details/Description: Health and Physical 
Education students are able to register for 
Fall 2010 semester. Advisors will complete 
PIN information for individual folder and 
documenting that they have communicated 
with advisor 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Students able to 
register 


6. 81% students in good standing 
and retained 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.2.


Measures & Findings


Track students submitting assignments 
multiple times 


Details/Description: To track the 
achievement of students who submitted an 
assignment multiple times to determine if 
the strategies assist in retention and 
movement towards enrolling the next 
semester 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Track students submitting 
assignments multiple times 


Summary of Findings: assgn 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Syllabi & Assignments (Adobe Acrobat 
Document)


Track students who participated in 
support programs 


Details/Description: Track students who 
participated in support programs, offered 
through University College, SOE, or the 
Department and determine the percentage 
who, with good standing are able to register 
for course during the fall 2010 semester


Acceptable Target: 


Findings for Track students who 
participated in support programs 


Summary of Findings: workshops 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Math PRAXIS workshop (Adobe Acrobat 
Document)


PRAXIS 1 Workshop (Adobe Acrobat 
Document)


7. To develop (2) courses into 
Hybrid format 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.2.


Measures & Findings


Approved courses and the inclusion in 
the fall 2010 schedule 


Details/Description: Approved courses 
and the inclusion in the fall 2010 schedule 
for offering; flyers and emails to students to 
advertise the new courses 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Approved courses 
and the inclusion in the fall 2010 schedule 


Track faculty participation in 
technology support 


Details/Description: Track faculty 
participation in technology support 
professional development opportunity to 
facilitate the developing of the hybrid 
courses. The approval process of the new 
course will document readiness for offering 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Track faculty 
participation in technology support 


4. Increase CLA average to 3% 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.1.


Measures & Findings


Faculty participation in workshops 


Details/Description: Faculty participation 
in workshops to enhance content 
assignments and effective pedagogy 
strategies will be aligned to the student 
success data to determine effects of faculty 
on students’ critical thinking and analytical 
thinking development research projects. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Faculty participation in 
workshops 


Summary of Findings: partic 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


AAHPERD Agenda (Adobe Acrobat 
Document)


Excellence in Teaching Institute (Adobe 
Acrobat Document)


NCAAHPERD Info (Adobe Acrobat 
Document)


Revised syllabi and assignment scores 
Direct - Student Artifact  


Details/Description: Copies of revised 
syllabi to the changes in rigor and depth of 
content. 


Acceptable Target: Scores on major 
assignments will determine students’ 
success in meeting the high expectations. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Revised syllabi and 
assignment scores 


Summary of Findings: syllabi 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Nutrition Syllabi (Adobe Acrobat 
Document)
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2. Increase student satisfaction with advisement 


2. Increase satisfaction with 
advisement to 95% 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


95% satisfaction 
Indirect - Survey  


Details/Description: The university 
Advisement Survey will be used to 
determine the effectiveness of these efforts. 
University will administer the Academic 
Advisement Survey and supply the 
department with results. 


Acceptable Target: The criteria for 
success will be 95.00% of students selecting 
Agree or Strongly Agree in response to the 
item: “I am satisfied with the quality of 
academic advisement.”  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 95% satisfaction 


Summary of Findings: survey 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Advising Survey (Adobe Acrobat 
Document)


Curriculum Plans 


Details/Description: Each faculty Advisor 
will meet with candidate and complete a 
Health and Physical Education Curriculum 
Plan to place in individual folder. 


Acceptable Target: (100% of students 
who have declared a major will sign a 
Curriculum Plan) 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Curriculum Plans 


Summary of Findings: have 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Curriculum Plan (Adobe Acrobat 
Document)


Declared Majors (Adobe Acrobat 
Document)


4. Expand, enrich, and disseminate knowledge 


9. One collaborative project 
submitted for publication 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.2.


Measures & Findings


Completed article and journal 
verification of submission for review 


Details/Description: Completed article 
and journal verification of submission for 
review 


Acceptable Target: Completed article and 
journal verification of submission for review 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Completed article 
and journal verification of submission for 
review 


participate in the Brown Bag Lunch 


Details/Description: Signing in sheets to 
participate in the Brown Bag Lunch, 
discussion, topics, and the identified 
research topic 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to participate in the 
Brown Bag Lunch 
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5. Promote student participation in study abroad 


8. To have two students teachers 
participate in study abroad 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 4.3.2.


Measures & Findings


Documentation from workshops to 
prepare students 


Details/Description: Documentation from 
workshops to prepare students for the travel 
and to prepare the cooperating teachers for 
the FSU expectations; 


Acceptable Target: students’ scores on 
the assessments 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Documentation from 
workshops to prepare students 


Summary of Findings: letters 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Study Abroad Letters (Adobe Acrobat 
Document)


Recruitment data 


Details/Description: Recruitment data; 
meeting agendas, sign-in sheets, and 
student interest documents will provide 
information on the initial process. 


Acceptable Target: Acceptance to 
participate in the international opportunity 
will confirm success 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Recruitment data 


6. Reduce DFW rates 


5. 2% decrease the Dept’s final 
DFW rate 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


DFW List 


Details/Description: DWF grades list has 
been assigned to two (2) faculty members 
who will document communication with 
these students. The department will also use 
the data provided by SOEAARC to assist and 
rack students’ achievement. Midterm grades 
will be measured against final grades to 
determine decrease in numbers of DFW 
grades. Records will also be kept on working 
solutions 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to DFW List 


Early alert and SI 


Details/Description: Track number of 
candidates who participate in the EA grades 
and their completion of the developed SI 
activities. The department will provide 
additional academic support beyond EA 
grades and students’ participation will be 
tracked and aligned to their earned grades.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


No Findings Added to Early alert and SI 
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Supporting Attachments:


Other Outcomes 


10. To develop a new undergrad 
degree program 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.2.


Measures & Findings


Completed human subjects review and 
student interest data 


Details/Description: Completed human 
subjects review and student interest data 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Completed human subjects 
review and student interest data 


Summary of Findings: human sub 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Application (Adobe Acrobat Document)


Human Subjects emails (Adobe Acrobat 
Document)


Revised proposal 


Details/Description: Revised proposal 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Revised proposal 


Summary of Findings: proposal 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


New Degree Program Proposal (Adobe 
Acrobat Document)


11. Increase NSSE LAC score to 
45 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.3.2.


Measures & Findings


Faculty discussion on how to assist 
students’ success 


Details/Description: Faculty discussion on 
how to assist students’ success based on 
scores on the major assessments; faculty 
participation in professional development to 
learn strategies to provide challenging 
academic content


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Faculty discussion on how 
to assist students’ success  


Summary of Findings: post intern 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Post Internship Seminar Fall & 
Spring (Adobe Acrobat Document)


Implement new revised program 


Details/Description: Implement new 
revised program, with approval from 
NCDPI; collect at least 6 major 
assignments, as direct measures that have 
been designed to increase academic change 
and track students’ performance on those 
major activities to determine additional 
support needed 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Implement new revised 
program 


Summary of Findings: find 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Curriculum Plan (Adobe Acrobat 
Document)
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Report: Assessment Plan Details for: Department of Health Physical Education and Human Services


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Saturday, February 26, 2011


Measures and Findings


Department of Health 
Physical Education and 
Human Services Outcome 
Set


 


Unit Goal 1: To increase retention and graduation rates 


1. Increase Retention 
The Dept. of HPE&HS will increase 
retention rate of the Fall 2010 cohort to 
81% over the previous year of 79.6%.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1., 1.1.4., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Contact students who have not pre-
registered. 


Details/Description: Based on pre-
registration numbers in May and June, the 
department will contact students who have 
not pre-registered to determine how to 
provide needed assistance. 


Acceptable Target: 80% of students will 
be contacted. 


Implementation Plan (timeline): Fall 
2010 and Spring 2011. 


Key/Responsible Personnel: Gloria Elliott 
and Nosa Obanor. 


Supporting Attachments:


Findings for Contact students who have 
not pre-registered.  


Summary of Findings: Mid-year 
Finding:The department's retention rate for 
Fall 2010 was 81% surpassing the previous 
academic year. 


Acceptable Target Achievement: 


Recommendations : E-mail would be sent 
to student to remind them to do early 
registration for Spring and Fall 2011. 


Reflections/Notes : 


Substantiating Evidence:


Provide opportunities for students to 
submit assignments multiple times 
Program level; Direct - Student Artifact  


Details/Description: Include a statement 
in the Spring 2011 syllabi requiring students 
with a grade of "D" or less to contact the 
instructor about how their grades could be 
improved.
Instructors will complete a form on each 
student contacted.
The department will provide evidence of 
resubmitted work samples. 


Acceptable Target: 81% of students will 
complete 2010-11 in good academic 
standing. 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: 
Chairperson 


Supporting Attachments:


Findings for Provide opportunities for 
students to submit assignments multiple 
times 


Summary of Findings: Mid-Year Findings: 
Submission of assignments multiple times 
will be implemented in Spring of 2011. 


Acceptable Target Achievement: 


Recommendations : Faculty to document 
submission of assignment multiple time. 


Reflections/Notes : 


Substantiating Evidence:


Students will register for fall 2011 
Program level; Direct - Other  


Details/Description: Health and Physical 
Education students are able to register for 
Fall 2011 semester. Advisors will complete 
PIN information for individual folder and 
document that they have communicated 


No Findings Added to Students will 
register for fall 2011 
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with advisor 


Acceptable Target: 90% of advisors will 
complete PIN information for individual 
folder. 


Implementation Plan (timeline): Fall 
2011 


Key/Responsible Personnel: Gloria Elliott 
and Nosa Obanor. 


Supporting Attachments:


2. Increase graduation rate. 
1. Increase graduation rate from 7.7% 
to 9%.
2. To develop two (2) courses into 
Hybrid format to accommodate 
students’ needs for program 
completion.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Add two (2) online courses to the 
curriculum 
Program level; Direct - Other  


Details/Description: Approved courses 
and the inclusion in the fall 2011 schedule 
for offering; flyers and emails to students to 
advertise the new courses 


Acceptable Target: Two (2) courses into 
Hybrid or online format developed 


Implementation Plan (timeline): Fall 
2011 


Key/Responsible Personnel: 
Chairperson 


Supporting Attachments:


Findings for Add two (2) online courses 
to the curriculum 


Summary of Findings: Mid-Year Findings: 
This is an ongoing project to be finalized in 
Spring 2011. 


Acceptable Target Achievement: 


Recommendations : Faculty certification in 
online teaching and course development. 


Reflections/Notes : 


Substantiating Evidence:


Admission to Teacher Education and 
Student Teaching 
Program level; Direct - Student Artifact  


Details/Description: Documentation from 
the Office of Teacher Education as to who 
has been admitted into Teacher Education 
and Student Teaching with dates. 


Acceptable Target: Increase graduation 
rate to 15% 


Implementation Plan (timeline): Fall 
2011 


Key/Responsible Personnel: 
Chairperson 


Supporting Attachments:


No Findings Added to Admission to 
Teacher Education and Student Teaching 


Unit Goal 2: Increase student satisfaction with advisement 


Increase the percentage of 
students satisfied with advisemen 
Increase the percentage of students 
satisfied with advisement from 88.89% 
to 95.00%.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


increase in students' satisfaction with 
advisement 
Institution level; Indirect - Survey  


Details/Description: Increase the 
percentage of students satisfied with their 
advisement from 88.89% to 95% 


Acceptable Target: 95% of students 
reporting satisfaction with advisement 


Implementation Plan (timeline): Fall 
2011 


Key/Responsible Personnel: 
Chairperson 


Supporting Attachments:


Findings for increase in students' 
satisfaction with advisement 


Summary of Findings: Mid-Year findings: 
The department was very successful in 
student advisement at 88.89% satisfaction 
rate and the goal is to maintain that high 
score for scholl year 2010/2011. 


Acceptable Target Achievement: 


Recommendations : Increase 
communication with students - to meet more 
regularly with their advisors. 


Reflections/Notes : 


Substantiating Evidence:
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Unit Goal 3: Expand, Enrich, and Disseminate Knowledge 


1. Faculty Productivity 
1. Two collaborative projects from the 
Department will be submitted for 
publication by Spring 2011.


Mapped to:
● FSU Mission Statement: 2. Research, 


3. Scholarship, 
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.2.1., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.4


Measures & Findings


Completed article and journal 
verification of submission for review 
Program level; Direct - Other  


Details/Description: Faculty will 
collaborate to conduct and submit research 
article for publication. 


Acceptable Target: Submit at least 
onrticle for publication. 


Implementation Plan (timeline): May 
2011 


Key/Responsible Personnel: 
Chairperson 


Supporting Attachments:


Findings for Completed article and 
journal verification of submission for 
review 


Summary of Findings: Mid-Year Findings: 
The goal has not yet been met and it is 
ongoing. End of year report should indicate 
faculty effort in this area. 


Acceptable Target Achievement: 


Recommendations : Faculty are 
encouraged to collaborate in scholarly 
activities. 


Reflections/Notes : 


Substantiating Evidence:


2. New Program Development 
1. To develop a new degree program 
with three (3) undergraduate tracts: 
Community Health, Community 
Recreation, and Sport Management.


Mapped to:
● UNC Tomorrow: 4.1.1, 4.2.1, 4.5.1, 


4.5.2, 4.5.3, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Revision of new degree proposal 


Details/Description: Revision and 
resubmission of new degree program 
proposal to be submitted to the Dean of SOE 
for review and onward transmission to 
Council of Deans for approval. 


Acceptable Target: Submit revised 
degree program proposal 


Implementation Plan (timeline): 
February 2011 


Key/Responsible Personnel: 
Chairperson 


Supporting Attachments:


Findings for Revision of new degree 
proposal 


Summary of Findings: Mid-Year Findings: 
The proposal was developed but not 
approved in Fall 2010. The proposal is 
currently being revised in the department 
for resubmission in Spring 2011. 


Acceptable Target Achievement: 


Recommendations : Faculty cooperation in 
the revision process.
Solicit outside assistance in the proposal 
revision. 


Reflections/Notes : 


Substantiating Evidence:


Unit Goal 4: Promote student participation in Study Abroad 


Student teacher participation in 
study abroad 
Two student teachers will participate in 
study abroad opportunities under the 
auspices of the Department of Defence.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.1., 5.2.1., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


One students will sign up for study 
abroad 
Other level; Direct - Other  


Details/Description: Recruitment of 
student to study abroad. Documentation 
from workshops preparing students to travel 
travel and communications and agreement 
with the foreign cooperating teacher(s) . 


Acceptable Target: One student ready to 
study abroad during 2010-2011 school year.  


Implementation Plan (timeline): Fall 
2010-2011  


Key/Responsible Personnel: 
Chairperson 


Supporting Attachments:


Findings for One students will sign up 
for study abroad 


Summary of Findings: Mid-Year Findings: 
This goal is ongoing. Annoucment have been 
sent out for student participation. 


Acceptable Target Achievement: 


Recommendations : More publicity about 
the program campus-wide.  


Reflections/Notes : 


Substantiating Evidence:


Unit Goal 5: Reduce percentage of D, F, W final grades 
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1. The Dept. will reduce the number of students awarded final grades of DFW.


Reduce DFW grades 
The Dept. will reduce the number of 
DFW awarded by 10% during school 
year 2010-2011 


Mapped to:
● UNC Tomorrow: 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2, 
3.3.1.3, 3.4.9, 


● USA- SACS- Core Requirements 
(Section 2): 2.10


Measures & Findings


A decrease in in DFW grade 
Program level; Indirect - Other  


Details/Description: A 2% decrease in 
DFW grades awarded in the department for 
2010-2011 over the previous school year.  


Acceptable Target: 2% decrease the 
Department's final DFW rate. 


Implementation Plan (timeline): 2010-
2011 school year. 


Key/Responsible Personnel: 
Chairperson 


Supporting Attachments:


Findings for A decrease in in DFW grade 


Summary of Findings: Mid-Year Findings: 
The department was not cited for a 
preponderance of DFW grades. We are 
continuing to work on giving students 
opportunities for multiple assignment 
submission in order to master their subject 
areas. 


Acceptable Target Achievement: 


Recommendations : Faculty continue to 
monitor students' academic progress. 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Elementary Education


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


Elementary Education Unit 
Goals  


1. To improve retention and graduation rates 


Improved advisement 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 1.5.2., 
● UNC Tomorrow: 4.1.1, 4.2.6


Measures & Findings


Advisor communication with advisees 
Indirect - Other  


Details/Description: Data will be collected 
on the number of advisors who have been 
communicated with advisees via telephone 
or email concerning departmental policies, 
procedures and updates. Benchmarks of 
current student graduation rates will be 
reviewed to determine improvement 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Advisor communication with 
advisees 


Summary of Findings: Based on the 
Advisement Survey results, the Department 
of Elementary Education has increased by 
6.6% in the quality of advisement received 
by students. In 2009, 73.9% of students 
taking survey felt that they had received 
good advisement. The number for 2010 is 
now 80.5%. Additionally, faculty in the 
department kept advisement logs to record 
face-to-face visits and emails.  


Acceptable Target Achievement: Met


Recommendations : Continue providing 
advisement via Blackboard, telephone, 
email as well as office visits. The faculty 
believe that we need to do a better job of 
recording telephone messages related to 
advisement. 


Reflections/Notes : Faculty members 
were very conscientious in making sure that 
advisees recorded their visits, especially for 
advisement during pre-registration and 
registration. By keeping good records, 
students were not able to "forget" the advise 
given them. 


Substantiating Evidence:


Advisement Log.docx (Word Document 
(Open XML))


Advising Survey Results.htm (HTML)


Curriculum sheets 
Direct - Other  


Details/Description: Faculty will meet 
with students and give advice concerning 
program requirements. Documentation from 
faculty of advisees’ curriculum sheets 
updated will be assessed. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Curriculum sheets 


Summary of Findings: All students who 
came in for advisement had their curriculum 
sheets reviewed each semester. A copy of 
the curriculum sheet is given to the student 
and a copy stays with the advisor. These 
sheets are on file in the advisors offices. A 
list of advisees who came for advisement is 
also available. Samples of the curriculum 
sheets for each program are attached. 


Acceptable Target Achievement: Met


Recommendations : To continue to use 
the curriculum sheet for advisement so that 
students can see what courses they need as 
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well as those completed. 


Reflections/Notes : Students who came 
for advisement had fewer problems than 
those who advised themselves. 


Substantiating Evidence:


Program of Study B-K Lo.docx (Word 
Document (Open XML))


Licensure Only B-K 


Program of Study B-K Non- 
Teaching.docx (Word Document (Open 
XML))


B-K (Non-Teaching) Program Sheet 


Program of Study B-K 
Teaching.docx (Word Document (Open 
XML))


B-K (Teaching) Program Sheet 


Program of Study Elementary Education 
Masters.docx (Word Document (Open XML))


K-6 M.Ed Program Sheet 


Program of Study K-6.docx (Word 
Document (Open XML))


K-6 Undergraduate Program Sheet


Program of Study LoK6.docx (Word 
Document (Open XML))


K-6 Licensure Only Program Sheet


Program of Study Reading 
Masters.docx (Word Document (Open XML))


Reading M.Ed Program Sheet


2. To reduce DWF’s in elementary and B-K classes 


3% decrease in DFWs 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


Faculty communication with student 
advisors 
Indirect - Other  


Details/Description: Faculty will talk with 
students’ advisors when they are not 
performing in class. A record will be kept of 
the transactions. Data on faculty mentoring 
of students will also be kept. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Faculty communication with 
student advisors 


Summary of Findings: During this 
academic year, there were seven students 
who completed their academic success 
plans. These students met with their 
advisors three times during each semester 
to discuss academic progress. This number 
is very small due to the fact that all students 
beginning in the Fall 2008 are being advised 
by the School of Education Advisement 
Center. We no longer advise students who 
are not ready to be admitted to teacher 
education. The students that came to us had 
some issues which caused their GPA to 
suffer. We also found that some of the 
courses with large numbers of D W F's that 
were listed under our department should not 
be included. Copies of the Success Plans are 
located in the Department Office. 


Acceptable Target Achievement: Met


Recommendations : There are a couple of 
courses in which 3 to 5 students fail each 
semester. The faculty agreed to use the 
extension grade in these classes. We need 
to continue to monitor those students in the 
upper level who have academic issues due 
to a series of personal problems. 


Reflections/Notes : The students had 
some personal issues that caused their GPA 
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to suffer. All of them will be able to pull their 
GPA up so that they can continue in the 
program. 


Substantiating Evidence:


Use of academic support 
Direct - Other  


Details/Description: Data will be collected 
on the number of students who have utilized 
academic support services to improve their 
GPA’s. Students will also be encouraged to 
see their faculty advisors at least three 
times a semester to see how they are 
during in their classes and what services 
they have utilized. Data will be collected to 
see if there is a relationship between 
number of services utilized and decrease in 
D, W. F’s.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Use of academic support 


Summary of Findings: It has been 
determined that the large numbers of D W 
F's that were listed under our department 
should not be included. It was found that 
several courses to include EDUC 310, EDUC 
330, and EDUC 340 were included in the 
departmental report and should not have 
been. 


Acceptable Target Achievement: 


Recommendations : To continue to collect 
data to determine those classes in which a 
large number of students have difficulty and 
are constantly making D, W, F's. 


Reflections/Notes : The D, W, F rate in 
the department is not as high as last year's 
report (17%) stated due to the fact that 
there were some EDUC courses that are not 
house in the department. Once those 
courses are removed, our rate should 
decrease significantly. 


Substantiating Evidence:


3. To improve teaching and provide academic support 


86% of faculty will revise syllabi 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.6.


Measures & Findings


Faculty will revise syllabi 
Indirect - Other  


Details/Description: Faculty will revise 
syllabi for classes they are teaching and 
include course strategies to develop better 
critical and analytical skills. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Faculty will revise syllabi 


Summary of Findings: 86% of the faculty 
revised syllabi and included rubrics for the 
major assignments in classes. Faculty are 
utilizing a variety of teaching strategies 
which can be seen by reviewing the 
department syllabi. 


Acceptable Target Achievement: Met


Recommendations : Chair will continue to 
request that the one faculty member revise 
syllabi and include multiple strategies for 
teaching as well as designing rubrics for 
major assignments. 


Reflections/Notes : 86% of the faculty 
included rubrics for major assignments and 
reviewed the assignments to make sure that 
they were designed for 21st Century 
students. 


Substantiating Evidence:


Elementary Education Sylllabi  (Web 
Link) 


Department syllabi for the 2009-2010 
academic year.
http://www.uncfsu.edu/elemed/syllabi.htm
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Use of case studies and research 
assignments 
Indirect - Other  


Details/Description: Faculty will increase 
the use of case studies and research 
assignments in classes and collect data. The 
use of a variety of teaching strategies to 
improve student learning will be collected. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Use of case studies and 
research assignments 


Summary of Findings: Department faculty 
did not do a great job on completing this 
goal. It was suggested that as we develop 
new syllabi for the revisioning that we make 
sure that case studies and more extensive 
research are included. 


Acceptable Target Achievement: Not 
Met


Recommendations : It was decided that 
since we are required by the State 
Department to have all education majors do 
a case study and content research project, 
that we would include these in specific 
courses. 


Reflections/Notes : The faculty was 
engaged in so many projects during the 
year that this goal was not given the 
attention that it warrants. 


Substantiating Evidence:


95% of M.Ed. Reading Ed 
candidates at target levels 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3.


Measures & Findings


Faculty will observe students as they 
make presentations. 


Details/Description: Faculty will observe 
students as they make presentations. A 
descriptive checklist will be used to assess 
products 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Faculty will observe 
students as they make presentations. 


Summary of Findings: 100% of the 
students in the class were able to perform at 
target levels using a variety of instructional 
practices to plan and evaluate effective 
reading instruction. 


Acceptable Target Achievement: Met


Recommendations : Continue with 
presentations as a part of the class projects 
to improve leadership skills. 


Reflections/Notes : Students in the class 
were enthusiastic when making class 
presentations. 


Substantiating Evidence:


Student presentation (G&O).pdf (Adobe 
Acrobat Document)
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Use of First draft 


Details/Description: First draft of case 
studies will be evaluated in conference with 
the instructor; candidates will rewrite the 
case studies as needed after feedback is 
given. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Use of First draft 


Summary of Findings: After conference 
with the instructor on first drafts of case 
studies required in Read 620 Assessment of 
Reading Problems and READ 623 
Remediation of Reading Problems, 100% of 
the M.Ed. Candidates achieved target level 
of proficient. After individual conferences 
with the candidates that included discussion 
and reflection on their first draft, the revised 
case studies on their identified client in 
READ 620 demonstrated appropriate 
application and interpretation of diagnostic 
tests and appropriate recommendations for 
instruction. Similarly, the revised case 
studies on their identified client in READ 623 
revealed appropriate use of instructional 
strategies and techniques for remediation as 
well as sound recommendations for 
continued improvement in student learning. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : An example of the 
rubric, first draft and final draft for the case 
study is attached. 


Substantiating Evidence:


Case Study (G&O).pdf (Adobe Acrobat 
Document)


M.Ed. Reading Ed will view prof 
dev as career-long 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3.


Measures & Findings


M. Ed. candidates will participate in 
SOE institute 


Details/Description: M. Ed. candidates 
will participate in SOE institute and mini-
institute and present on the professional 
organizations, detailing benefits of their 
professional participation. Candidates will 
also attend regional and national IRA 
conferences. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for M. Ed. candidates will 
participate in SOE institute 


Summary of Findings: Six (6) M.Ed. 
Candidates served as leaders in their 
profession as they planned and presented 
workshops for pre-service teachers at the 
School of Education Department of 
Elementary Education Colloquium held in the 
spring 2010. The candidates took on a 
leadership role with other educators and 
related their presentations to improvement 
of student learning in the classroom. In 
addition seven (7) candidates attended and 
served as facilitators at the School of 
Education Excellence in Teaching Institute in 
the spring 2010. 
One (1) M.Ed. Candidate presented a 
workshop session on developing reading 
fluency at the School of Education 
Excellence in Teaching Institute in the spring 
2010. This presentation required planning, 
organizing and researching which 
demonstrated continued professional career 
growth.


Acceptable Target Achievement: Met


Recommendations : Based on the 
evaluations from the conference, it was 
suggested that a mini conference be held 
each semester. 


Reflections/Notes : Over sixty individuals 
participated in the mini conference. 


Substantiating Evidence:


Mini Conference (Microsoft Publisher)
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Sign In Sheet for Mini Conference (Adobe 
Acrobat Document)


Students reflections in portfolio 


Details/Description: Students write their 
reflections on the importance of being 
members of their professional reading 
association; reflection to be included in their 
professional portfolio. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Students reflections in 
portfolio 


Summary of Findings: 
Based upon the candidates’ reflections in 
their professional portfolio, 100% of the 
M.Ed. candidates in reading demonstrated 
an in-depth understanding of the importance 
of life-long learning as literacy educators. 
100% demonstrated membership in their 
professional society (International Reading 
Association) and keep abreast of new 
knowledge through the society’s journals. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Persons Inducted into IRA (Microsoft 
Publisher)


Student Reflections (G&O).pdf (Adobe 
Acrobat Document)


100% Elementary Ed majors 
proficient in content knowledge 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3.


Measures & Findings


Lessons assessed using a rubric 


Details/Description: Lessons taught to K-
6 students by the candidates will be 
assessed using a rubric to determine level 
of proficiency in content knowledge. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Lessons assessed using a 
rubric 


Summary of Findings: 100 percent of all 
student interns performed at the proficient 
or accomplished level while completing the 
student internship based on the Exit criteria 
that was utilized by cooperating teachers 
and university supervisors. These 
documents can be found in the Office of 
Teacher Education. 


Acceptable Target Achievement: Met


Recommendations : Continue to provide 
professional development seminars for 
students while doing the internship and 
continue to assess lessons using rubrics. 


Reflections/Notes : Student interns were 
able to teaching the content areas and utilize 
technology and multiple teaching strategies 
in K-6 classrooms.  


Substantiating Evidence:
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Rubrics 


Details/Description: Rubrics will be used 
to assess unit plans, lesson plans, classroom 
presentations, and written assessments in 
the methods classes to determine content 
knowledge. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Rubrics 


Summary of Findings: Attached is a copy 
of the rubrics that was used to assess units, 
lesson plans, and portfolios for students in 
elementary education. The rubrics are also 
available in TaskStream. 


Acceptable Target Achievement: Met


Recommendations : Continue to use the 
rubrics to assess student work. It is 
suggested that faculty reivew with students 
the rubrics because sometimes they do not 
include all parts in their assignments. 


Reflections/Notes : Students need to use 
the rubrics to develop their assignments. 


Substantiating Evidence:


SIX POINT LESSON PLAN 
RUBRIC.doc (Microsoft Word)


USE OF ASSESSMENT RESULTS TO 
IMPROVE Elem fall 09[1].docx (Word 
Document (Open XML))


100 % candidates use wide 
range of instructional practices 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3.


Measures & Findings


Certification of Teaching Capacity 
Evaluation Form 


Details/Description: University 
Supervisors and Cooperating Teachers will 
collaborate to assess candidates’ 
performance during student teaching. 
Evaluations will be documented using the 
Certification of Teaching Capacity Evaluation 
Form, which is aligned to the NCDPI 
Teaching Standards and which is required 
for licensure application. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Certification of Teaching 
Capacity Evaluation Form 


Summary of Findings: Attached are the 
findings for the Exit Criteria that was utilized 
during the transitioning to the Certification to 
Teaching Capacity. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : A thorough review of 
the two documents show that they are 
comparable. The new form was designed by 
DPI whereas, the first form was designed at 
FSU. 


Substantiating Evidence:


USE OF ASSESSMENT RESULTS TO 
IMPROVE Elem fall 09[1].docx (Word 
Document (Open XML))


FSU Observation of Candidate 
Performance Rubric LEA/IHE 


Details/Description: FSU Observation of 
Candidate Performance Rubric LEA/IHE 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for FSU Observation of 
Candidate Performance Rubric LEA/IHE 


Summary of Findings: Based on the 
Candidate Performance Rubric, candidates 
in the department used a wide variety of 
instructional practices while during 
internships in the public schools and are 
housed in the Office of Teacher Education. A 
copy of the rubric is attached. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : Student interns did an 
outstanding job both semesters based on 
the final grades received. 


Substantiating Evidence:


Increase satisfaction w critical 
thinking from 3.14 to 3.24 Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1.


Faculty summary of critical thinking 
strategies. 


Details/Description: Departmental faculty 
will provide a summary of the strategies 
used in their courses and the effect on 
critical thinking. 


Acceptable Target: Each faculty member 
will utilize at least one strategy in each 
course to increase critical and analytical 
skills. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Faculty summary of critical 
thinking strategies. 


Summary of Findings: Faculty in the 
department added activities to their syllabi 
to increase critical thinking skills. A list of 
the activities used are attached, 


Acceptable Target Achievement: Met


Recommendations : Continue to provides 
activities to increase critical thinking skill. 
Faculty should get together again and share 
ideas for enhancing critical thiking skills. 


Reflections/Notes : 


Substantiating Evidence:


Summary of Critical Thinking Strategies 
G&O (09-10).docx (Word Document (Open 
XML))


NSSE Critical Thinking Scorse 
Indirect - Survey  


Details/Description: University will 
administer the NSSE survey and supply the 
department with results. 


Acceptable Target: Criteria for success 
will be an average rating on the NSSE item -
11e of 3.24. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for NSSE Critical Thinking 
Scorse 


Summary of Findings: Data from the 
NSSE has not become available for 2009-
2010. 


Acceptable Target Achievement: 


Recommendations : After carefully 
reviewing this key measure, it was decided 
that the results are based on student 
satisfaction rather than on critical and 
analytical skills. Therefore, it will not be 
included in the 2010-2011 operational plan.  


Reflections/Notes : The data from the 
NSSE will be available in September 2010. 
At this time the achievement target cannot 
be measured. 


Substantiating Evidence:


95% of candidates earn 3 out of 
4 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3.


Measures & Findings


Rubric 


Details/Description: A rubric will be used 
to assess candidates’ content knowledge, 
oral, and written communication skills. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Rubric 
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Students will participate in mock 
interviews 


Details/Description: Students will 
participate in mock interviews during 
enrollment in methods courses in 
preparation for the required student 
teaching interviews. Mock interviews will be 
also coordinated through Career Services 
and Professional Development School, and 
the SOE Alumni Chapter 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Students will participate in 
mock interviews 


Summary of Findings: Methods faculty 
engaged students in their classes in mock 
interviews. 100% of the students 
participated and received a 3 or a 4 in 
communication skills and content 
knowledge. Rubrics were used to collect 
data on student interviews. Faculty involved 
in the interviews collected the data which is 
available upon request. 


Acceptable Target Achievement: Met


Recommendations : To continue the mock 
interviews. It was suggested that the 
interviews be video taped so that sutdents 
can review their interview. 


Reflections/Notes : 


Substantiating Evidence:


Student Teaching Interviews (Nov. 
09).docx (Word Document (Open XML))


4. To attract and retain highly-qualified faculty and staff 


Hire faculty with licensure in B-K 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.0.


Measures & Findings


Faculty with be provided with current 
technologies 
Indirect - Other  


Details/Description: Faculty with be 
provided with current technologies to 
improve instruction for the 21st century 
learner. An assessment of the impact of 
professional development activities based 
on faculty evaluations will be collected. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Faculty with be provided 
with current technologies 


Summary of Findings: Faculty in the 
department have asscess to current 
technologies to include the Smart Board, 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Hire qualified asst/assoc professor in 
B-K 
Indirect - Other  


Details/Description: One qualified 
assistant/associate professor in Birth 
through Kindergarten will be hired by 
August, 2010 for the ensuing year. Data on 
professional development activities in which 
department faculty participate will increase 
by 5%. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Hire qualified asst/assoc 
professor in B-K  


Summary of Findings: Three people were 
selected from a pool of 12 applicants to visit 
FSU as potential faculty in B-K program. One 
applicant was selected and will join the 
faculty in August 2010. In addition, we were 
able to hire a person in elementary 
education for the 2010-2011 academic year.  


Acceptable Target Achievement: Met


Recommendations : Due to an increase in 
student credit hours in our department, we 
need more faculty members to help us 
continue to produce excellent teachers. 


Reflections/Notes : Based on the small 
number of faculty and the large number of 
students serviced, we are doing a good job. 


Substantiating Evidence:


5. To improve student/customer services 
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70% of students satisfied 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


Data will be collected from letters, 
emails, and telephone messages 
Indirect - Other  


Details/Description: Data will be collected 
from letters, emails, and telephone 
messages in which customers express 
satisfaction in services rendered. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Data will be collected 
from letters, emails, and telephone 
messages 


Student complaints in the department 
Indirect - Other  


Details/Description: Data will be collected 
on the number of overall student complaints 
in the department to see if there is a 
decreased. Data based on students’ 
assessment of faculty will be collected and 
used to assess faculty and provide 
mentoring as deemed necessary. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Student complaints 
in the department 


6. To develop partnerships with agencies and schools 


86% of the faculty will provide 
services 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.1.


Measures & Findings


Baseline information collected 
Indirect - Other  


Details/Description: Community activities 
in which faculty participate will be 
documented and baseline information 
collected. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Baseline information 
collected 
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Faculty participation in United We 
Serve and other activities 
Indirect - Other  


Details/Description: Documentation of 
faculty participation in United We Serve and 
other activities such as orations, science and 
math fairs, reading to children in the public 
schools will increase by 5% 


Acceptable Target: Documentation of 
faculty participation in United We Serve and 
other activities such as orations, science and 
math fairs, reading to children in the public 
schools will increase by 5% 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Faculty participation in 
United We Serve and other activities 


Summary of Findings: 100% of the 
faculty served as a volunteer in public 
school or community organizations. They 
served as judges for Teacher of the Year, 
orations, spelling bees and science fairs. The 
results can be found in Digital Measures. 
They served on accreditation teams and 
gave presentations at the local, state and 
national professional organizations. In 
addition, the faculty contributed to the 
school supplies drive so that those children 
without supplies would have their needs 
met. 


Acceptable Target Achievement: 
Exceeded


Recommendations : To continue 
participating in public school and community 
organizations. 


Reflections/Notes : Continue to work in 
the schools and provide supplies for the 
children, 


Substantiating Evidence:


7. To promote leadership and intercultural education 


NC DPI will approve proposed 
changes 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.1.0.


Measures & Findings


Data will be collected on intercultural 
education 


Details/Description: Class modules will 
be designed to develop leadership skills. 
Data will be collected on various strategies 
used in classes to promote intercultural 
education. Data will also be collected on the 
mini conference that will be hosted by the 
department in the spring for continued 
leadership and intercultural development of 
students. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Data will be collected 
on intercultural education 
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Review of DPI Suggestions 


Details/Description: Suggestions from 
DPI on program revisioning will be reviewed 
and rubrics for collecting data will be 
developed so that proram changes may be 
made. Additionally, faculty will brainstorm in 
small groups, based on areas of expertise, 
to develop strategies, and collect data to 
determine if and how changes are 
strengthening programs in the department. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Review of DPI Suggestions 


Summary of Findings: The Department of 
Public Instruction has accepted the 
revisioning for all of the undergraduate 
programs in the department. The new 
programs will begin August 2010 with all 
new students entering elementary education 
or Birth-Kindegarten after August 2010. 
Rubrics have been designed for each of the 
six evidences and will be sent to DPI for 
approval by June 30, 2010. The rubrics will 
be used across the School of Education. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : Some of the 
revisioning was changed due to SDPI 
standards which changed as time passed. 
The revisions will be reviewed at the end of 
2011 to determine if they are improving 
student learning outcomes. 


Substantiating Evidence:


Printed on: 08/27/2010 01:42:52 PM (EDT)


12



http://www.taskstream.com/



		






Report: Assessment Plan Details for: Elementary Education


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


Elementary Education Unit 
Goals  


1. To improve retention and graduation rates 
To work to improve retention and graduation rates


Improved advisement 
During the 2010-2011 academic year, 
85% (555) of the students in the 
department will see their advisors to 
update curriculum sheets, determine 
course schedule, and receive pin 
numbers. 100% of the students with 
GPA’s below 2.50 who have been 
admitted to teacher education will see 
their advisors at least three times per 
semester. This number should be very 
small since students must maintain a 
2.50 or better GPA to stay in teacher 
education. Through improved 
advisement, the retention and 
graduation rates should improve.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 1.5.2., 
● UNC Tomorrow: 4.1.1, 4.2.6, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Advisor communicates with advisees 
Program level; Indirect - Other  


Details/Description: Details/Description: 
Data will be collected on the number of 
advisors who have been communicated with 
advisees via telephone or email concerning 
departmental policies, procedures and 
updates. Benchmarks of current student 
graduation rates will be reviewed to 
determine improvement 


Acceptable Target: 


Implementation Plan (timeline): June 
30, 2011 


Key/Responsible Personnel: Department 
Faculty 


Supporting Attachments:


Findings for Advisor communicates with 
advisees 


Summary of Findings: Midyear Results


Currently we are on target for this objective. 
Faulty posted extended hours for academic 
advisement during the first semester. 
Distant learning students were contacted via 
email or telephone. Evidence: Advisement 
verification forms, sign up sheets and 
emails. At least five (5) students received 
Success Plans. 


Acceptable Target Achievement: Met


Recommendations : Continue advising 
students periodically to make sure that they 
are staying on task. 


Reflections/Notes : It appears that more 
students will require Student Success Palns 
next semester because they are not 
completing classes with passing grades. 


Substantiating Evidence:


2. To reduce DWF’s in elementary and B-K classes 
To reduce the number of DWF’s in the elementary and B-K classes. By providing additional mentoring to students and giving them an 
opportunity to earn better grades will reduce the number of drop outs and increase the graduation rates.


2% decrease in DFWs 
The D, F, or W’s in 2010 -2011 will 


Measures & Findings
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decrease by 2% based on the 2009-
2010 data. Emphasis being placed on 
providing students with extra help in 
classes will improve retention and 
graduation rates.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Reduce Number of D, W, F's 
Course level; Indirect - Other  


Details/Description: Details/Description: 
Data will be collected on the number of 
students who have utilized academic support 
services to improve their GPA’s. Students 
will also be encouraged to see their faculty 
advisors at least three times a semester to 
see how they are during in their classes and 
what services they have utilized. Data will 
be collected to see if there is a relationship 
between number of services utilized and 
decrease in D, W. F’s.  


Acceptable Target: 


Implementation Plan (timeline): June 
30, 2011 


Key/Responsible Personnel: Department 
Faculty 


Supporting Attachments:


Findings for Reduce Number of D, W, F's 


Summary of Findings: Midyear Results:


At this time, we do not have the DWF's rate 
for last semester. 


Acceptable Target Achievement: Not 
Met


Recommendations : Review the rates 
when they become available. 


Reflections/Notes : 


Substantiating Evidence:


3. To improve teaching and provide academic support 
To improve teaching and provide academic support for students.


Faculty will revise syllabi 
During the 2010-2011 academic year, 
(6 out of 7) of the faculty will revise all 
syllabi, develop rubrics for assignments 
in each class, and use a variety of 
teaching strategies in teaching. Revised 
syllabi with emphasis on student 
learning outcomes will improve content 
learning of students.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.6., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Faculty will revise syllabi 
Indirect - Other  


Details/Description: Faculty will revise 
syllabi for classes they are teaching and 
include course strategies to develop better 
critical and analytical skills. 


Acceptable Target: 


Implementation Plan (timeline): 
September 2010 and February 2011 


Key/Responsible Personnel: Department 
Faculty 


Supporting Attachments:


Findings for Faculty will revise syllabi 


Summary of Findings: Midyear Results:


On Target: Syllabi semester for all courses 
offered during the Fall 2010 semester were 
revised and available on the Departments’ 
website. Rubrics were completed for major 
assignments and included in Taskstream. 
Faculty will continue the discussion about 
other areas that are appropriate for 
common rubrics, such as field observations 
and bulletin board.
New sullabi will be posted by February for 
spring 2011. 


Acceptable Target Achievement: Met


Recommendations : More practice is 
needed in assessing the artifacts in the six 
evidences. 


Reflections/Notes : Students completed 
Content Knowledge Research Project and 
the Unit Plan based on professional 
leadership standards. during the first 
semester. This will be continued. 


Substantiating Evidence:
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Use of case studies and research 
assignments 
Indirect - Other  


Details/Description: Faculty will increase 
the use of case studies and research 
assignments in classes and collect data. The 
use of a variety of teaching strategies to 
improve student learning will be collected. 


Acceptable Target: 


Implementation Plan (timeline): Junne 
30, 2011 


Key/Responsible Personnel: Department 
Faculty 


Supporting Attachments:


Findings for Use of case studies and 
research assignments 


Summary of Findings: Midyear Results:


Research assignments were included in the 
methods courses during the fall semester. 
THose placed in TaskStream still require a 
thorough review. 


Acceptable Target Achievement: Not 
Met


Recommendations : Review the research 
papers and case studies. 


Reflections/Notes : Using the rubric in 
Taskstream required a great deal of time. If 
faculty do not spend time reiveiwing 
thoroughly, there will be some 
repercussions. Process will be complete by 
June. 


Substantiating Evidence:


95% of M.Ed. Reading Ed 
candidates at target levels 
At least 95% of the M.Ed. Reading 
Education candidates will perform at 
target levels using a wide variety of 
instructional practices to plan and 
evaluate effective reading instruction. 
Providing candidates with more reading 
teaching strategies will enhance the 
learning outcomes of P-12 students. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Faculty will observe students as they 
make presentations. 


Details/Description: Faculty will observe 
students as they make presentations. A 
descriptive checklist will be used to assess 
products 


Acceptable Target: 


Implementation Plan (timeline): Each 
semester 


Key/Responsible Personnel: Department 
Faculty 


Supporting Attachments:


Findings for Faculty will observe 
students as they make presentations. 


Summary of Findings: Midyear Results:


Students involved in student teaching 
prepared portfolios which were reviewed by 
faculty member, students, and public school 
personnel during the fall. 


Acceptable Target Achievement: Met


Recommendations : Continue using 
several persons to evaluate documents 
included in portfolio. 


Reflections/Notes : Students in the 
capstone course did a great job in putting 
together documents for their portfolios. We 
will continue during the spring semester. 


Substantiating Evidence:


Use of First draft 


Details/Description: First draft of case 
studies will be evaluated in conference with 
the instructor; candidates will rewrite the 
case studies as needed after feedback is 
given. 


Acceptable Target: 


Implementation Plan (timeline): Each 
semester 


Key/Responsible Personnel: Faculty 


Supporting Attachments:


Findings for Use of First draft 


Summary of Findings: Midyear Results:


No information has been provided for the 
objective yet. 


Acceptable Target Achievement: Not 
Met


Recommendations : Talk with faculty to 
see if this objective is being met. 


Reflections/Notes : 


Substantiating Evidence:


M.Ed. Reading Ed will view prof 
dev as career-long Measures & Findings
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100% of the M.Ed. Reading Education 
candidates will view professional 
development as a career-long effort 
and responsibility. Providing candidates 
with professional development activities 
will serve to meet program objectives.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


M. Ed. candidates will participate in 
SOE institute 


Details/Description: M. Ed. candidates 
will participate in SOE institute and mini-
institute and present on the professional 
organizations, detailing benefits of their 
professional participation. Candidates will 
also attend regional and national IRA 
conferences. 


Acceptable Target: 


Implementation Plan (timeline): May 
2011 


Key/Responsible Personnel: Faculty 


Supporting Attachments:


Findings for M. Ed. candidates will 
participate in SOE institute 


Summary of Findings: Midyear Results:


The Institute is being planned for the spring. 
A committe has been organized to plan the 
Institute. 


Acceptable Target Achievement: Not 
Met


Recommendations : Make sure the 
committee adheres to the plans for allowing 
master sudents to engage in professional 
development activities and become leaders. 


Reflections/Notes : Review program from 
last year and make changes where 
necessary to make the Institute more 
successful. 


Substantiating Evidence:


Students reflections in portfolio 


Details/Description: Students write their 
reflections on the importance of being 
members of their professional reading 
association; reflection to be included in their 
professional portfolio. 


Acceptable Target: 


Implementation Plan (timeline): Each 
semester 


Key/Responsible Personnel: Dr. Priscilla 
Manarino-Leggett  


Supporting Attachments:


Findings for Students reflections in 
portfolio 


Summary of Findings: Midyear Results:


First semester students submitted their 
portfolios to their instructor. 


Acceptable Target Achievement: Met


Recommendations : Continue to use 
portfolios to enhance program objectives. 


Reflections/Notes : All students did did 
good or excellent portfolios. They are in the 
office of the Faculty and will remind for one 
semester. 


Substantiating Evidence:


100% Elem Ed and B-K majors 
proficient in content knowledge 
100 % of the Elementary Education and 
B-K Teaching majors will have content 
knowledge projects at the proficient or 
accomplished level required for K-6 or 
B-K students in reading, language arts, 
mathematics, science, social studies, 
and classroom management, based on 
the Standard Course of Study, the 
NCDPI Professional Teaching Standards 
and the FSU Conceptual Framework 
themes. This will serve to achieve 
program objectives and produce 
excellent teachers.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Lessons assessed using a rubric 


Details/Description: Lessons taught to K-
6 students by the candidates will be 
assessed using a rubric to determine level 
of proficiency in content knowledge. 


Acceptable Target: 


Implementation Plan (timeline): Each 
semester 


Key/Responsible Personnel: Methods 
Faculty 


Supporting Attachments:


Findings for Lessons assessed using a 
rubric 


Summary of Findings: Midyear Results:


Students in methods courses are required to 
write lesson plans using a rubric found in 
TaskStream. (See Lesson Planning Design in 
TaskStream) 


Acceptable Target Achievement: Met


Recommendations : Continue helping 
students to understand and follow rubrics 
when planning lessons. 


Reflections/Notes : Students must pay 
specific attention to each part of the rubric 
so that they can develop approprate lesson 
plans based on the NCCOS, 


Substantiating Evidence:
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Rubrics 


Details/Description: Rubrics will be used 
to assess unit plans, lesson plans, classroom 
presentations, and written assessments in 
the methods classes to determine content 
knowledge. 


Acceptable Target: 


Implementation Plan (timeline): Each 
semester 


Key/Responsible Personnel: Methods 
Faculty 


Supporting Attachments:


Findings for Rubrics 


Summary of Findings: Midyear Results:


Rubrics were used in methods classes to 
assess units and lesson plans in the content 
areas. The rubrics show that 90% of 
students in the methods classes successfully 
complete assignments using the rubric in 
TaskStream. 


Acceptable Target Achievement: Met


Recommendations : Continue to 
strengthen the program through the use of 
rubrics that are aligned to the conceptual 
framework, state standards and the 
NCSCOS. 


Reflections/Notes : Each semester the 
faculty continues to refine information of 
using rubrics which helps each group to 
improve use of rubrics. 


Substantiating Evidence:


90 % candidates use wide range 
of instructional practices 
90% of candidates will use a wide range 
of instructional practices, approaches, 
methods, and curriculum materials to 
support reading, language arts, 
science, mathematics, social studies, 
health, music and art, and classroom 
management for K-6 students. 
Providing a variety of teaching 
strategies will prepare candidates so 
that as teachers they will have the skills 
required to improve P-6 student 
learning. This will show the quality of 
our program.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Certification of Teaching Capacity 
Evaluation Form 


Details/Description: University 
Supervisors and Cooperating Teachers will 
collaborate to assess candidates’ 
performance during student teaching. 
Evaluations will be documented using the 
Certification of Teaching Capacity Evaluation 
Form, which is aligned to the NCDPI 
Teaching Standards and which is required 
for licensure application. 


Acceptable Target: 


Implementation Plan (timeline): Each 
semester 


Key/Responsible Personnel: University 
Supervisors and Cooperating Teachers 


Supporting Attachments:


Findings for Certification of Teaching 
Capacity Evaluation Form 


Summary of Findings: Midyear results:


The Teaching Capacity Evaluation Form was 
completed on all student teachers this 
semester. 


Acceptable Target Achievement: Met


Recommendations : Continue the use of 
Teaching Capacity Evaluation which is 
mandated by the state. 


Reflections/Notes : All student teachers 
were successful in completing the internship 
during the fall semester. 


Substantiating Evidence:


FSU Observation of Candidate 
Performance Rubric LEA/IHE 


Details/Description: FSU Observation of 
Candidate Performance Rubric LEA/IHE 


Acceptable Target: 


Implementation Plan (timeline): Each 
semester 


Key/Responsible Personnel: University 
Supervisors and Cooperating Teachers 


Supporting Attachments:


Findings for FSU Observation of 
Candidate Performance Rubric LEA/IHE 


Summary of Findings: Midyear Results:


Based on the teaching Capacity Evaluation 
Instrument, students in the internship were 
able to use a variety of teaching strategies 
in their classrooms. 


Acceptable Target Achievement: Met


Recommendations : Continue providing 
students with a variety of teaching strategies 
during course work. 


Reflections/Notes : All of the student 
interns (22) did a good job using multiple 
strategies. 


Substantiating Evidence:


Increase satisfaction w critical 
thinking from 3.14 to 3.24 Measures & Findings
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To increase the number of students 
who are satisfied with their experiences 
in developing critical and analytical 
skills from 3.14 to 3.24 in keeping with 
FSU’s average. Providing more 
opportunities to increase critical 
thinking skills will improve program 
outcomes.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1.


Faculty summary of critical thinking 
strategies. 


Details/Description: Departmental faculty 
will provide a summary of the strategies 
used in their courses and the effect on 
critical thinking. 


Acceptable Target: Each faculty member 
will utilize at least one strategy in each 
course to increase critical and analytical 
skills. 


Implementation Plan (timeline): Each 
semester 


Key/Responsible Personnel: Department 
Faculty 


Supporting Attachments:


Findings for Faculty summary of critical 
thinking strategies. 


Summary of Findings: Midyear Results:


No information has been received on this 
objective at this time. 


Acceptable Target Achievement: Not 
Met


Recommendations : Ask faculty to 
respond before the end of the year. 


Reflections/Notes : Make sure this is 
evaluated before the end of the semester. 


Substantiating Evidence:


NSSE Critical Thinking Scores 
Indirect - Survey  


Details/Description: University will 
administer the NSSE survey and supply the 
department with results. 


Acceptable Target: Criteria for success 
will be an average rating on the NSSE item -
11e of 3.24. 


Implementation Plan (timeline): Fall, 
2011 


Key/Responsible Personnel: University 
personnel will supply departments with 
results 


Supporting Attachments:


No Findings Added to NSSE Critical 
Thinking Scores 


95% of candidates earn 3 out of 
4 
100 % of the candidates who are 
preparing to be admitted to student 
teaching will be interviewed to 
determine communication skills and 
content knowledge. 95% of the 
students will earn a rating of 3 or better 
based on a range of 1-4. Since the 
Program is designed to prepare 
exceptional teachers, a rating of 3 or 
above will prove the quality of Program.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1, 
3.3.1.3


Measures & Findings


Rubric 


Details/Description: A rubric will be used 
to assess candidates’ content knowledge, 
oral, and written communication skills. 


Acceptable Target: 


Implementation Plan (timeline): Each 
semester 


Key/Responsible Personnel: Department 
Faculty 


Supporting Attachments:


Findings for Rubric 


Summary of Findings: Midyear Results:


All faculty members use TaskStream to 
evaluate student success in content 
knowledge in the methods courses. 


Acceptable Target Achievement: Met


Recommendations : Faculty must continue 
to give feedback to students on materials. 


Reflections/Notes : Students are beginng 
to get accustomed to using a rubric when 
preparing lessons. 


Substantiating Evidence:


Printed on: 02/10/2011 12:18:01 PM (EST)


6



http://www.taskstream.com/





Students will participate in mock 
interviews 


Details/Description: Students will 
participate in mock interviews during 
enrollment in methods courses in 
preparation for the required student 
teaching interviews. Mock interviews will be 
also coordinated through Career Services 
and Professional Development School, and 
the SOE Alumni Chapter 


Acceptable Target: 


Implementation Plan (timeline): Each 
Semester 


Key/Responsible Personnel: Department 
Faculty 


Supporting Attachments:


Findings for Students will participate in 
mock interviews 


Summary of Findings: Midyear Results:


All students who were admitted to Teacher 
Education and Student Teaching after August 
2010 have been given mock interviews to 
determine content knowledge and 
pedagogy. 


Acceptable Target Achievement: Met


Recommendations : The questions for the 
Teacher Education mock interview were 
revised to include more content information. 


Reflections/Notes : The new questions 
are more useful in determining content. All 
but two students passed the interview the 
first time. Two students were asked to 
retake the interview and one was asked to 
submit another writing sample. 


Substantiating Evidence:


4. To attract and retain highly-qualified faculty and staff 
To attract and retain highly-qualified faculty and staff by improving working conditions and providing faculty and staff development. 


Hire faculty with licensure in B-K 
and Elem Ed 
Based on the SCH (11.88) generated 
faculty positions, there is a need to 
increase faculty in the department. 
Based on the budget constraints, 2 
position numbers will be requested so 
that two qualified full time faculty 
members, one with licensure in B-K and 
one in K-6 will be hired as soon as 
possible after August 2011. Additional 
faculty is need to make sure that all 
candidates received expertise in all 
areas of development (i.e. instruction, 
advising, mentoring, etc.).


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.0., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Hiring of New Faculty 
Program level; Indirect - Interview  


Details/Description: Based on the SCH 
(11.88) generated faculty positions, there is 
a need to increase faculty in the 
department; therefore, two qualified full 
time faculty members, one with licensure in 
B-K and one in K-6 will be hired by August, 
2011. Additional faculty is need to make 
sure that all candidates receive exptertise in 
all areas of development (i.e. instruction, 
advising, mentoring, etc). 


Acceptable Target: 


Implementation Plan (timeline): August 
2011 


Key/Responsible Personnel: Elementary 
Education Review Committee 


Supporting Attachments:


Findings for Hiring of New Faculty 


Summary of Findings: Midyear Results:


The department faculty have been reviewing 
applications for the new position. Interviews 
will be set up beginning in February. 


Acceptable Target Achievement: Not 
Met


Recommendations : To bring in a new 
faculty memeber to help with the delivery of 
classes. 


Reflections/Notes : Faculty members are 
teaching more than 12 hours per semester 
in order to improve the graduation rate. 


Substantiating Evidence:


5. To improve student/customer services 
To continue to improve student/customer services


80% of students satisfied 
At least 80% of the students in the 


Measures & Findings
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department will report satisfaction on 
the Student Satisfaction Survey. Better 
customer services will increase retention 
and graduation rates.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Data will be collected from letters, 
emails, and telephone messages 
Indirect - Other  


Details/Description: Data will be collected 
from letters, emails, and telephone 
messages in which customers express 
satisfaction in services rendered. 


Acceptable Target: 


Implementation Plan (timeline): June 
30, 2011 


Key/Responsible Personnel: Department 
Chair and Administrative Assistant 


Supporting Attachments:


Findings for Data will be collected from 
letters, emails, and telephone messages 


Summary of Findings: Midyear Results:


Data is being collected and will be reviewed 
by the end of the academic year. 


Acceptable Target Achievement: 


Recommendations : Review the Student 
Satisfaction Survey results when they are 
available. 


Reflections/Notes : 


Substantiating Evidence:


Student complaints in the department 
Indirect - Other  


Details/Description: Data will be collected 
on the number of overall student complaints 
in the department to see if there is a 
decreased. Data based on students’ 
assessment of faculty will be collected and 
used to assess faculty and provide 
mentoring as deemed necessary. 


Acceptable Target: 


Implementation Plan (timeline): June 
2011 


Key/Responsible Personnel: Department 
Chair and Faculty 


Supporting Attachments:


Findings for Student complaints in the 
department 


Summary of Findings: Midyear Results:


There have been a few complaints 
verbalized but nothing has been put in 
writing. The complaints were primarily 
concerning courses needed that were not 
being offered. 


Acceptable Target Achievement: 


Recommendations : Students are asked to 
put their complaints in writing. A form has 
been created to use for complaints. 


Reflections/Notes : Some students have 
been accepted into the university at the last 
minute and there are no courses available 
for them to take because they are closed, 
not offered, need prerequisites, etc. 


Substantiating Evidence:


6. To develop partnerships with agencies and schools 
To continue to develop partnerships with the community agencies and public schools


100% of the faculty will provide 
services 
At least 100% of the faculty will provide 
services to public schools and/or 
community organizations. Faculty 
involvement in the public schools and 
community organizations should 
provide opportunites to recruit students 
for the Program.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.1., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.5


Measures & Findings


Faculty Community Activities 
Indirect - Other  


Details/Description: Community activities 
in which faculty participate will be 
documented to see if there is an increase in 
activities from the data collected in 2009-
2010. 


Acceptable Target: 


Implementation Plan (timeline): June 
2011 


Key/Responsible Personnel: Department 
faculty 


Supporting Attachments:


Findings for Faculty Community Activities 


Summary of Findings: Midyear Results:


Faculty members are involved in a variety of 
activities which have been documented 
through the Office of School Services and 
Digital Measures. 


Acceptable Target Achievement: Met


Recommendations : Remind faculty to 
comntinue to update Digital Measures. 


Reflections/Notes : Remind faculty to 
submit community and public school 
activities to the Office of School Services. 


Substantiating Evidence:
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Faculty participation in Community 
and Public School Activities 
Indirect - Other  


Details/Description: Documentation of 
faculty participation in community volunteer 
organizations and public school activities 
such as orations, science and math fairs, 
and reading to children will increase by 2%. 


Acceptable Target: 


Implementation Plan (timeline): June 
2011 


Key/Responsible Personnel: Department 
Faculty 


Supporting Attachments:


Findings for Faculty participation in 
Community and Public School Activities 


Summary of Findings: Midyear Results:


Faculty members have placed community 
services rendered in Digital Measures. 


Acceptable Target Achievement: Met


Recommendations : More services are 
expected to be completed during the spring 
semester. 


Reflections/Notes : All faculty members 
have updated Digital Measures. 


Substantiating Evidence:


7. To promote leadership and intercultural education 
To revise academic programs to promote leadership and intercultural education.


NC DPI will approve proposed 
changes 
The State Department of Public 
Instruction will review revisions and 
accept proposed changes for the M.Ed. 
in Elementary Education and Reading. 
Ninety percent (90%) of the participants 
attending the mini conference will 
provide positive responses to the 
survey. Revisions will improve programs 
and increase graduation rates and 
retention.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.1.0., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Data will be collected on intercultural 
education 


Details/Description: Data will also be 
collected on the mini conference that will be 
hosted by the department in the spring for 
continued leadership and intercultural 
development of students. 


Acceptable Target: 


Implementation Plan (timeline): April 
2011 


Key/Responsible Personnel: Department 
Faculty 


Supporting Attachments:


Findings for Data will be collected on 
intercultural education 


Summary of Findings: The Mini 
COnference will be held in March 2011. 


Acceptable Target Achievement: Met


Recommendations : Committe is working 
on refining the mini conference. 


Reflections/Notes : Using last years 
surveys to to prepare this year's 
conference. 


Substantiating Evidence:


Revisioning of the MEd. in Reading and 
Elementary Education 


Details/Description: The MEd in Reading 
and Elementary Education will be revisioned 
based on the new standards and approve by 
DPI. 


Acceptable Target: 


Implementation Plan (timeline): June 
2011 


Key/Responsible Personnel: Department 
Faculty 


Supporting Attachments:


Findings for Revisioning of the MEd. in 
Reading and Elementary Education 


Summary of Findings: Midyear Results:


The NCDPI approved all graduate programs 
in the Department of Elementary Education. 


Acceptable Target Achievement: Met


Recommendations : Begin offering revised 
programs approved. 


Reflections/Notes : Need to keep good 
records to determine if changed are needed 
by next year. 


Substantiating Evidence:
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Report: Assessment Plan Details for: Educational Leadership 


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


Educational Leadership Unit 
Goals  


1. Increase retention and graduation rates 


1. Improve graduation rates 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


Academic Advisement 
Program level; Direct - Other  


Details/Description: 100% of the MSA & 
Ed. D (8) students enrolled in cohorts 14 & 
15 will receive academic advisement, 
complete a curriculum plan and pre-register 
for the Fall 2009 semester. 


Students in the MSA & Ed. D program will 
indicate through at least 1 contact with their 
advisor that they are satisfied with the 
program and have no complaints about the 
organization of the program. 


Acceptable Target: 


Implementation Plan (timeline): Fall 
2009 through Spring 2010 


Key/Responsible Personnel: Chair, 
director of Ed. D & coordinator of MSA 
program and EDLE faculty 


Supporting Attachments:


Findings for Academic Advisement 


Summary of Findings: During the 
beginning of the 2009/2010 academic year, 
the MSA coordinator and the Ed. D director 
assigned each student entering their 
perspective program a faculty advisor. In 
addition, a program curriculum sheet was 
created for each student highlighting their 
academic curriculum track of courses for the 
next two years. Also orientation sessions for 
both programs were held in the beginning of 
the Fall 2009 semester to explain the 
program format, courses and faculty 
expectations. Each student in both programs 
were advised on what courses to take and 
given an assigned faculty advisor. 


During the beginning of the Fall 2009 
semester, faculty members begin to contact 
school districts and local universities to 
actively recruit more males in both 
programs. For the Fall 2010 semester, 13 
doctoral students were admitted, six are 
males. The MSA program have 14 incoming 
students, 6 are males. The department 2.5/1 
female/male ratio mentioned in the 
Educational Leadership dashboard and listed 
in OUTCOME:1 has been improved, the 
overall 2010/2011 female/male student ratio 
is 2.25/1 for the newly enrolled students for 
the program. 


Acceptable Target Achievement: Met


Recommendations : It is recommended 
that all faculty members and administrators 
in the department continue to aggressively 
recruit students throughout the entire 
2010/2011 academic year. It is also 
recommended that faculty members visit the 
school districts, colleges and universitites 
and meet with area superintendents and 
administrators to actively recruit assistant 
principals, principals, teacher and higher 
education officials to apply for our 
programs. 


Reflections/Notes : 


Substantiating Evidence:
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2. Enhance student learning 


2. Improve teaching 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.6., 1.5.2.


Measures & Findings


Evaluative Criteria 
Indirect - Survey  


Details/Description: 


Acceptable Target: 


All students will score at least “Emerging” on 
the five School Executive Pre-Service 
evaluative criteria and at least a 3 in the 
area of language mechanics.


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Evaluative Criteria 


Research Proposals 


Details/Description: Students will submit 
draft and revised forms of an action 
research proposal via Task Stream. The 
students will develop an action research 
proposal aligned with MSA program 
requirements and NCDPI School Executive 
Pre-Service standards 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Research Proposals 


Summary of Findings: The Master of 
School Administration students enrolled in 
the Research Methodology course 
accomplished the following:


Goal – To utilize web-based assessment in 
providing formative and summative 
assessment data for MSA graduate students 
by imbedding course requirements in a 
product of learning (POL).


Activity – MSA students submitted draft and 
revised forms of an action research proposal 
via Task Stream. The students developed an 
action research proposal aligned with MSA 
program requirements and NCDPI School 
Executive Pre-Service standards.All students 
scored at least "Emerging" on the five 
School Executive Pre-Service evaluative 
criteria and at least a 3 in the area of 
language mechanics.


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : Overall the project 
was successful as the students met or 
exceeded the Emerging expectation. 
However, the students had relative difficulty 
in aligning their work toward understanding 
how the results from the study could drive 
professional development and be utilized in 
a learning community. Additionally, the 
students did not meet expectations with 
regard to language mechanics.


Projected revisions – The students will have 
additional work in the area of technical 
report writing to develop a familiarity with 
this style. Students will receive additional 
guidance on how research can be used to 
drive and support professional development 
and school improvement.


Substantiating Evidence:


EDAM 652: Research Methodology 
course (Word Document (Open XML))
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Feedback from Dr. Theodore Kaniuka's 
EDAM 652: Research Methodology course


4. Improvement in student/customer services 


4. Improve satisfaction survey 
scores 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1., 1.5.2.


Measures & Findings


Department surveys 
Program level; Indirect - Survey  


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): Fall 
2009 through Spring 2010 


Key/Responsible Personnel: 
Chair;director, Ed. D; coordinator, MSA 
program and EDLE faculty 


Supporting Attachments:


Findings for Department surveys 


Summary of Findings: When reviewing 
the overall indicators for the climate survey 
for the department, students enrolled in our 
program indicated that courses taught by 
the EDLE faculty were overall very effective 
with a mean score of 4.16 out of 5.00. 
However, when observing the individual 
indicators such as "course organization and 
planning," the mean score was a bit higher 
at 4.33. For faculty communication the mean 
score was 4.43, faculty/student interaction, 
4.32, assignments, exams and grading, 
4.29, instructional methods and materials, 
4.35, course outcomes, 4.19 and student 
effort and involvement had a mean score of 
4.36. 


The data on the survey is evident that 
students in our programs are very pleased 
with the overall performance of the faculty 
in the department. However, there were 
some complaints issued by a few students in 
our program. For example, one student had 
an issue with an on-line class: 


1. This was an online course...and 
sometimes when e-mailing  
the professor it would take a long time to 
hear anything 
back. We did not have many assignments 
for this course 
and it seemed as if we were on our own the 
whole semester.


2. This is an online course. I havent learned 
anything, and He 
does not respond to emails... I will never 
take another 
online course. Its hard and a easy way to 
fail. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


5. Partnership with the community and public schools 


5. Increase service to public 
schools by 15% 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.1., 5.3.3., 5.4.3.


Measures & Findings


Faculty feedback /Community Service 
Forms 
Program level; Direct - Other  


Details/Description: 


Acceptable Target: 


Findings for Faculty 
feedback /Community Service Forms 


Summary of Findings: Faculty in the 
department participated in numerous 
community service activities. For example, 
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Implementation Plan (timeline): Fall 
2009 through Spring 2010 


Key/Responsible Personnel: Chair; 
director, Ed. D program, coordinator, MSA 
program and EDLE faculty 


Supporting Attachments:


as documented in the faculty annual report, 
faculty members participated in the North 
Carolina School Boards Association, 
Superintendent of the Year, Cumberland 
County Schools, Teacher of the Year, United 
Way, diversity committee, Marquis society 
committee, State Employee Credit Union 
committee, Cumberland County Crown 
Coliseum Board member. The faculty in the 
department was well documented in this 
area. 


Acceptable Target Achievement: Met


Recommendations : It is recommended 
that the department faculty remain effective 
in this area. 


Reflections/Notes : 


Substantiating Evidence:


6. Effective marketing 


3. Effective marketing 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1., 1.4.0.


Measures & Findings


DepartmentWebsite 
Program level; Indirect - Other  


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): Fall 
2009 through Spring 2010 


Key/Responsible Personnel: Chair 


Supporting Attachments:


Findings for DepartmentWebsite 


Summary of Findings: The faculty 
members in the department have conducted 
numerous workshops and presentations in 
the Sandhills community. For example, 
faculty members have been involved in 
panel discussions, teaching institutes, 
academic leadership conferences and 
forums. This involvement in the community 
helps the department and serves as a 
valuable recruiting strategy. During the 
mentioned activities faculty members in the 
department indicate that they are actively 
promoting the programs and recruiting 
eligible students. The department has 
improved its website to include faculty and 
students accomplishments from the 
program. This also serves as a valuable 
strategy for recruiting faculty and students. 
Faculty and students who are a part of the 
department often indicate that they research 
the website and look for accomplishments of 
the department when selecting a program or 
department. 


Acceptable Target Achievement: Met


Recommendations : The department will 
continue to update its website and 
collectively attend more conferences and 
workshops for the 2010/2011 academic 
year. 


Reflections/Notes : 


Substantiating Evidence:


7. Improve collaboration for experiential learning 


6. Increase online and military 
offerings 


Mapped to:


Measures & Findings


Department 
Other level; Direct - Other  


No Findings Added to Department 
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● FSU Strategic Priorities, Initiatives, 
and Indicators: 1.4.3., 1.4.5., 5.1.2.


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


On-line courses/Distance Education 
Program level; Direct - Other  


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): Fall 
2009 through Spring 2010 


Key/Responsible Personnel: Chair; 
director, Ed. D program; coordinator, MSA 
program and EDLE faculty members. 


Supporting Attachments:


Findings for On-line courses/Distance 
Education 


Summary of Findings: For the 2009/2010 
semester, on-line and distance education 
courses (EDUC 310, 330 and 340) were 
added to accommodate the community 
college students. The classes had enrollment 
of over 20 students. Both EDUC 310 and 
EDUC 340 have been added to the Fort 
Bragg Military Base schedule for the Fall 
2010 and Spring 2011 semester. 


Acceptable Target Achievement: Met


Recommendations : This may lead to 
more community college students enrolling 
at FSU in the future. This method allows for 
the CC students to be introduced our faculty 
members and some faculty members may 
serve as a mentor or motivational avenue 
for CC students wanting to enter a four-year 
university. 


Reflections/Notes : he department will 
maintain those listed courses and continue 
to add EDUC 310 and EDUC 340 to the 
schedule on a regular base. Feedback from 
the students and administrators at Fort 
Bragg will be monitored to see if addition 
courses are recommended for the future. 


Substantiating Evidence:
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Report: Assessment Plan Details for: Educational Leadership 


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


Educational Leadership Unit 
Goals  


1. Increase retention and graduation rates 
The EDLE department will achieve and sustain retention and graduation rates that are at least among the top 20 schools which has a 
cohort structure for the Ed. D program in Educational Leadership. (Priority 1; UNCT: 4.2; 4.3; & Conceptual Framework Themes # 1, 2, 3, 
5, 7). The EDLE department will graduate MSA student cohorts 16 & 17 in two years with a 90% graduation rate. The department will also 
retain Ed. D cohorts 16 & 17 during their two years of course work with a 90% rate and will graduate at least five students per year in the 
Ed. D program.


1. Improve graduation rates 
In the 2010/2011 academic year, 100% 
of the students admitted to the MSA & 
Ed. D programs will receive advisement. 
At least 90% of the MSA students who 
entered the program in Fall 2008 will 
graduate from the program in May 
2011. The Ed. D program will meet or 
exceed the university expectations for 
students receiving doctoral degrees.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Academic Advisement 
Program level; Direct - Other  


Details/Description: Provide advisement 
for students in the MSA and Ed.D. program. 


Acceptable Target: 100% of the MSA & 
Ed. D students enrolled in cohorts 16 & 17 
will receive academic advisement and 
complete a curriculum plan. At least 90% of 
the MSA students who entered the program 
in Fall 2008 will graduate from the program 
in May 2011. The Ed. D program will 
graduate at least 5 students during the 
academic years. 


Implementation Plan (timeline): Fall 
2010 through Spring 2011 


Key/Responsible Personnel: Chair, 
director of Ed. D & coordinator of MSA 
program and EDLE faculty 


Supporting Attachments:


Findings for Academic Advisement 


Summary of Findings: The mid-year 
review data reflects that 100% percent of 
the students have received advisement for 
the Fall 2010. Over 90% of the students in 
the MSA will graduate in the Spring 2011. 
Current projections are that the Ed. D. 
students graduating from the doctoral 
program will meet or exceed the university 
expectations. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


2. Enhance student learning 
The EDLE department will continuously improve teaching, academic support, faculty and student collaborative research, and co-curricular 
programs to enhance student learning.


2. Improve teaching 
In the 2010/2011 academic year, MSA 
students in the Research Methodology 
course will submit initial drafts and 
revised forms of an action research 
proposal via Task Stream. The students 
will develop an action research proposal 
aligned with the MSA program 
requirements and NCDPI School 
Executive Pre-Service standards. At 
least one faculty member will 
collaborate with a graduate student to 
publish and/or present at a conference 
for the 2010/2011 academic year. The 
department will conduct at least one 


Measures & Findings


Faculty and Student Collaboration 


Details/Description: Faculty and students 
will collaboratively present at a conference 
or publish a scholarly article. 


Acceptable Target: At least 2 faculty 
members will collaborate with an Ed.D 
student to publish and/or present at a 
conference. 


Implementation Plan (timeline): July 
2011 


Findings for Faculty and Student 
Collaboration 


Summary of Findings: At the mid-year 
review students in the MSA program 
successfully submitted course artifacts via 
taskstream in the required courses. At least 
two faculty members in the department 
have published and or presented with 
Doctoral students at national conferences. 


Acceptable Target Achievement: Met
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symposium featuring a major 
educational scholar.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.6., 1.5.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Key/Responsible Personnel: Faculty 


Supporting Attachments:
Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Symposium 


Details/Description: The department will 
develop an academically stimulating 
environment for students and faculty by 
organizing an educational symposium. The 
syposium will afford students and faculty to 
interact with nationally/internationally 
renown scholars. 


Acceptable Target: The department will 
conduct at least one symposium featuring a 
major educational scholar. 


Implementation Plan (timeline): May 
2011 


Key/Responsible Personnel: Research 
and Community Engagement Committee, 
Department Chair 


Supporting Attachments:


Findings for Symposium 


Summary of Findings: This goal had not 
been achieved at the time of the Mid-Year 
review. 


Acceptable Target Achievement: Not 
Met


Recommendations : Two faculty members 
will be assigned the task of leading the 
organization of the symposium. 


Reflections/Notes : Discussions about the 
syposium were raised by the department 
chair about accomplishing this goal. 


Substantiating Evidence:


Task Stream Artifacts 


Details/Description: Students in the 
revised M.S.A program will submit artifacts 
to taskstream. 


Acceptable Target: In the 2010/2011 
academic year, 100 % MSA students in the 
newly revised program will submit course 
required artifacts via Task Stream. 


Implementation Plan (timeline): May 
2011 


Key/Responsible Personnel: Faculty, 
MSA Coordinator, Department Chair 


Supporting Attachments:


Findings for Task Stream Artifacts 


Summary of Findings: 100% of the 
students in the MSA program successfully 
submitted artifacts to taskstream for all 
required courses. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


3. Attract and retain highly-qualified faculty and staff 
The EDLE department will attract and retain highly-qualified faculty and staff by improving working conditions. 


Faculty/Staff Recruitment and 
Retention 
The Department of Educational 
Leadership will improve the working 
conditions of the faculty by providing 
support to attend at least one 
conference. Assigning faculty to courses 
that are specific to their area of 
expertise and research interest. 
Support Administrative Support staff by 
conducting monthly meetings to 
ascertain support needs/issues of 
concern. Actively recruit highly qualified 
faculty by disseminating informational 
materials at two national conferences.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.1., 1.3.3., 
1.3.4., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.2


Measures & Findings


Faculty/Staff Recruitment and 
Retention 
Program level; Indirect - Survey  


Details/Description: Develop a survey 
instrument to ascertain working conditions 
of faculty. 


Acceptable Target: 80% of the faculty will 
report that they are satisfied with the 
courses they are assigned as well as 
departmental support for professional 
development. 


Implementation Plan (timeline): Fall 
2010 through Spring 2011 


Key/Responsible Personnel: Chair 


Supporting Attachments:


Findings for Faculty/Staff Recruitment 
and Retention 


Summary of Findings: The survey has not 
been developed to assess the faculty's 
satisifaction with the courses they have been 
assigned. 


Acceptable Target Achievement: Not 
Met


Recommendations : The assistant chair 
will be responsible for developing a survey 
instrument. In addition, the assistant chair 
will be asked to distribute the survey to 
faculty during the spring semester. The 
survey will include faculty satisfaction for the 
Fall 2010 and Spring 2011 semester. 


Reflections/Notes : 


Substantiating Evidence:


4. Improvement in student/customer services 
The EDLE department will foster continuous improvements in student/customer services in response to data on student satisfaction. 
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4. Improve satisfaction survey 
scores 
During the 2010/2011 academic year, 
at least 90% of graduate students in 
the MSA & Ed. D. programs and 
students taking the EDUC 310, 330 and 
340 courses will report on the Student 
Satisfaction Survey that the Department 
of Educational Leadership promotes a 
student friendly and academically 
supportive environment. At least 90% 
of the graduate students will provide 
feedback through the Student 
Instructional Report and department 
surveys that the department values 
customer service.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1., 1.5.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Satisfaction Survey 
Program level; Indirect - Survey  


Details/Description: The Student 
Instructional Report will reflect satisfaction 
that the Department of Educational 
Leadership promotes a student friendly and 
academically supportive enviornment. 


Acceptable Target: The report should 
indicate that at least 80% of the students 
enrolled in courses offered by the 
Department of Educational Leadership are 
satisfied with the unit's student friendly 
environment and academic support. 


Implementation Plan (timeline): Fall 
2010 through Spring 20111 


Key/Responsible Personnel: 
Chair;director, Ed. D; coordinator, MSA 
program and EDLE faculty 


Supporting Attachments:


Findings for Satisfaction Survey 


Summary of Findings: The data regarding 
student satisfaction has not been completely 
assessed to effectively determine if the 
department has achieved this goal. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


5. Partnership with the community and public schools 
The EDLE faculty, students, and staff will serve as catalysts for change in partnership with the community and public schools through 
outreach programs, including revised internship experience process. The department has completed the MSA Revision process and will 
begin to revise the doctoral program which is scheduled to begin in the Fall 2010 semester and completed by the end of the Spring 2011 
semester.


5. Increase service to public 
schools and communities 
During the 2010/2011 academic year, 
the Department of Educational 
Leadership faculty will increase service 
to public schools by partnering at least 
one school in Cumberland County.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.1., 5.3.3., 
5.4.3., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.5


Measures & Findings


Service to Public Schools and 
Communities 
Program level; Direct - Other  


Details/Description: Using artifacts from 
school visits, symposiums, and committee 
meetings the department will document it's 
service to public schools and the local 
communities. 


Acceptable Target: At lease one syposium 
will be sponsored by the department and at 
least one faculty member will conduct a 
workshop for one of the partnership schools. 


Implementation Plan (timeline): Fall 
2010 through Spring 2011 


Key/Responsible Personnel: Chair; 
director, Ed. D program, coordinator, MSA 
program and EDLE faculty 


Supporting Attachments:


Findings for Service to Public Schools 
and Communities 


Summary of Findings: The mid-year 
review reflects that faculty in the 
department have not been actively involved 
with providing service to public schools. 


Acceptable Target Achievement: Not 
Met


Recommendations : The department chair 
will examine ways to develop a relationship 
with at least one school. This relationship will 
provide faculty members with opportunities 
to become involved with service. 


Reflections/Notes : Concerns were raised 
about faculty involvment with the public 
schools during the February meeting. The 
department will examine ways to address 
this concern by reaching out to at least one 
school. 


Substantiating Evidence:


6. Effective marketing 
The EDLE department will effectively market programs and events in a timely and efficient manner for recruiting potential students. 


3. Effective marketing 
The EDLE department and staff will 


Measures & Findings
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maintain a professional environment 
and customer service atmosphere as 
students inquire about the program. 
The staff will provide valuable customer 
service and materials for prospective 
students. The department's website will 
be updated to highlight faculty and 
student accomplishments. New 
brochures will be made to highlight the 
MSA and Ed.D program. A DVD 
highlighting both the MSA and Ed.D 
program will be developed and 
distributed to local schools, colleges, 
community colleges, and community 
leaders.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1., 1.4.0., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Department 
Program level; Indirect - Other  


Details/Description: The department will 
create a recruitment DVD and enhance the 
deparment's website for marketing purposes 
to increase the number of students enrolled 
in the MSA and Ed.D.programs 


Acceptable Target: The number of 
students enrolled in the MSA program will 
increase from 14 students to 18. The Ed.D 
program will increase enrollment from 12 
students to 15 for the Fall 2011-2012 
academic year. 


Implementation Plan (timeline): Fall 
2010 through Spring 2011 


Key/Responsible Personnel: Chair 


Supporting Attachments:


Findings for Department 


Summary of Findings: At the mid-year 
review the department's website was used 
to recruit students into the MSA and Ed.D. 
program. New brochures have been 
developed for the department. However 
these brochures have not been printed at 
the time of the review. There are still some 
concerns about enhancing the website to 
reflect faculty, alumni, etc. on the website. A 
DVD has not been developed for the Ed.D. 
program. 


Acceptable Target Achievement: 


Recommendations : The department chair 
has initiated the development of new 
brochures for the department. During the 
February meeting faculty suggested that the 
website have a section that would essentially 
capture/highlight the department. This 
section on the website would replace the 
need for a DVD. 


Reflections/Notes : Two informational 
sessions are being planned this semester for 
the MSA and Ed.D. programs. 


Substantiating Evidence:


7. Improve collaboration for experiential learning 
The EDLE department will coordinate collaboration and partnerships to support academic achievement and provide students with 
experiential learning through structured internships.


6. Increase online and military 
offerings 
During the 2010/2011 academic year, 
the Department of Educational 
Leadership will maintain regional 
partnerships with community colleges 
and Fort Bragg through on-line/face-to-
face course offerings for EDUC 310, 
330, and 340. Develop online courses 
for the Ed.D program.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.3., 1.4.5., 
5.1.2., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.5


Measures & Findings


Online Ed.D 


Details/Description: The deparment will 
maintain the two course offerings at Fort 
Bragg. Additionally, one online course will 
be developed for the Ed.D. program. 


Acceptable Target: The deparment will 
maintain the two course offerings at Fort 
Bragg. Additionally, one online course will 
be developed for the Ed.D. program. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Online Ed.D 


Summary of Findings: The department 
has maintained course offerings to regional 
partners. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: • Vice Chancellor for Student Affairs


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Vice Chancellor for Student 
Affairs Unit Goals 2009-2010  


1. Retention and Graduation Rates 
Fayetteville State University will increase retention and graduation rates and will be a university of choice for students in North Carolina 
and the nation through innovation and excellence in teaching; a highly qualified faculty and staff; enhanced degree programs in teacher 
education, science, technology, business, humanities, and the social sciences; improved student services; and excellent facilities and 
advanced technology.


1.1. Increase Retention and 
Graduation Rates 
FSU will achieve and sustain retention 
and graduation rates that are at least 
among the top third of its national peer 
institutions.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.0.


Measures & Findings


1.1.1. Stimulus package 


Details/Description: Residence Life 
collaborated with University College to 
increase the percentage of students 
identifying FSU as their first choice 
institution. Developed a stimulus package to 
increase student awareness of FSU. With the 
result of residential participants increasing 
by 18% after year one.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1.1.1. Stimulus package 


Summary of Findings: Residential 
participants increasing by 18% after year 
one.


Acceptable Target Achievement: 


Recommendations : Continue program for 
2010-2011. No modifications are 
recommended. 


Reflections/Notes : 


Substantiating Evidence:


1.2. Improve Academics and Co-
Curricular Programs Measures & Findings
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FSU will continuously improve teaching, 
academic support, faculty and student 
collaborative research, and co-curricular 
programs to enhance student learning.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.0.


1.2.1. Co-Curricular Transcript 


Details/Description: The Co-Curricular 
Transcript (Collegiate link) was implemented 
in Student Affairs.


In the area of services and internship, 
survey data showed that 33% of First Year 
Students and 50 % of Seniors participated in 
service activities; 49% of First Year 
Students participated in some form of co-
curricular activity and 29% of Seniors; 91% 
of First Year Student participated in campus 
events and activities and 83% of Seniors 
participated in campus events and activities; 
and 83% of First Year Students participated 
in some form of civic engagement and 76% 
of Seniors.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1.2.1. Co-Curricular 
Transcript 


Summary of Findings: In the area of 
services and internship, survey data showed 
that 33% of First Year Students and 50 % of 
Seniors participated in service activities; 
49% of First Year Students participated in 
some form of co-curricular activity and 29% 
of Seniors; 91% of First Year Student 
participated in campus events and activities 
and 83% of Seniors participated in campus 
events and activities; and 83% of First Year 
Students participated in some form of civic 
engagement and 76% of Seniors.


Acceptable Target Achievement: 


Recommendations : Increase utilization of 
Bronco Advantage/Collegiatelink to track co-
curricular experiences. All Student Affairs 
Units should align outcomes with the Council 
for the Advancement of Standards in Higher 
Education (CAS) Learning Outcome 
Domains. Additionally, units within the 
Division should strengthen assessment 
efforts. 


Reflections/Notes : 


Substantiating Evidence:


1.3. Attract and Retain 
Faculty/Staff 
FSU will attract and retain highly-
qualified faculty and staff by improving 
working conditions and providing 
effective programs of faculty and staff 
development.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.0.


Measures & Findings


1.3.1. Expanded participation in 
professional development 


Details/Description: Staff in Student 
Affairs expanded participation in 
professional development through BRIDGES 
Women’s Leadership Program (2) with one 
person selected to serve on the BRIDGES 
Board of Directors; 5 memberships in the 
National Association of Colleges and 
Employers (NACE) and the Black Executive 
Exchange Program; and several participated 
in NCHO, SEAHO, RAD, CERT Training 
National Association of Locksmith Training, 
and other professional development 
workshops. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1.3.1. Expanded 
participation in professional 
development 


Summary of Findings: Staff in Student 
Affairs expanded participation in 
professional development through BRIDGES 
Women’s Leadership Program (2) with one 
person selected to serve on the BRIDGES 
Board of Directors; 5 memberships in the 
National Association of Colleges and 
Employers (NACE) and the Black Executive 
Exchange Program; and several participated 
in NCHO, SEAHO, RAD, CERT Training 
National Association of Locksmith Training, 
and other professional development 
workshops. 


Acceptable Target Achievement: 


Recommendations : -Expand professional 
develpment opportunities for Student Affairs 
Staff Members. Require units to track 
professional development opportunities. 
-Coordinate workshops for staff members 
on how to write effective student learning 
outcomes.
-Coordinate workshops for staff members 
on assessment. 


Reflections/Notes : 


Substantiating Evidence:


1.4. Enhance Attractiveness to 
Students 
FSU will enhance its attractiveness to 


Measures & Findings


1.4.1. Educational opportunities Findings for 1.4.1. Educational 
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prospective students by strengthening 
all existing academic programs; 
developing new programs in science, 
technology, entrepreneurship, the social 
sciences, and in other emerging areas; 
and providing educational experiences 
that prepare graduates for lifelong 
learning, community service, and global 
citizenship.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.0.


Details/Description: Thirty-two students 
competed for the Coca Cola RAIN Initiative 
and 2 were selected to travel to South 
Africa; 3 students traveled to the national 
BEEP Conference and 15 member team of 
the Honda All-Stars made it to the national 
semifinals.


Five students participated in the Thurgood 
Marshall Program and traveled to the 
national conference. The Student Newspaper 
- BRONCO Voice was revived with 20 
students participating.
The General Hugh Shelton Leadership 
Challenge, engaged 28 rising freshmen, 
sophomore, junior, and senior high school 
students in a summer camp (July 18-23) 
based on Shelton’s cornerstones of values-
based leadership which include honesty, 
integrity, compassion, diversity, and social 
responsibility. 
Five Commuter Student Lounges were 
established to encourage commuter 
engagement.
The Career Services Clothes Closet for 
internships and job opportunities was 
established to assist students with having 
proper dress for job interviews.
Implementation of the Male Retention 
Initiative, a collaborative between Academic 
Affairs and Student Affairs, resulted in the 
establishment of an Office of the Male 
Initiative, a Male Mentoring Program, a Male 
Initiative Week of events, a Making of the 
Bronco Male program, and improved 
monitoring and tracking of programs in 
support of male students throughout the 
campus.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


opportunities 


Summary of Findings: Thirty-two students 
competed for the Coca Cola RAIN Initiative 
and 2 were selected to travel to South 
Africa; 3 students traveled to the national 
BEEP Conference and 15 member team of 
the Honda All-Stars made it to the national 
semifinals.


Five students participated in the Thurgood 
Marshall Program and traveled to the 
national conference. The Student Newspaper 
- BRONCO Voice was revived with 20 
students participating.
The General Hugh Shelton Leadership 
Challenge, engaged 28 rising freshmen, 
sophomore, junior, and senior high school 
students in a summer camp (July 18-23) 
based on Shelton’s cornerstones of values-
based leadership which include honesty, 
integrity, compassion, diversity, and social 
responsibility. 
Five Commuter Student Lounges were 
established to encourage commuter 
engagement.
The Career Services Clothes Closet for 
internships and job opportunities was 
established to assist students with having 
proper dress for job interviews.
Implementation of the Male Retention 
Initiative, a collaborative between Academic 
Affairs and Student Affairs, resulted in the 
establishment of an Office of the Male 
Initiative, a Male Mentoring Program, a Male 
Initiative Week of events, a Making of the 
Bronco Male program, and improved 
monitoring and tracking of programs in 
support of male students throughout the 
campus. 


Acceptable Target Achievement: 


Recommendations : All Student Affairs 
Units should align program outcomes with 
the Council for the Advancement of 
Standards in Higher Education (CAS) 
Learning Outcome Domains. Additionally, 
units within the Division should strengthen 
assessment efforts. 


Reflections/Notes : 


Substantiating Evidence:


1.5. Improve Student 
Services/Satisfaction Measures & Findings
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FSU will foster continuous 
improvements in student services in 
response to data on student 
satisfaction.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.0.


1.5.1. Continuous improvements 


Details/Description: Health Fair included 
displays and demonstrations by local health 
care agencies and blood pressure screening.
The Pandemic Flu Plan was revised 
(September 2009) to address different 
outbreak scenarios including different levels 
of severity of the virus, rates of 
transmission, and the need to temporarily 
suspend classes and/or close the campus 
until the rate of transmission of the virus 
begins to reasonably subside.


Established five Commuter Student Lounges 
to encourage commuter engagement.
Implementation of the Male Retention 
Initiative, a collaborative between Academic 
Affairs and Student Affairs, resulted in the 
establishment of an Office of the Male 
Initiative, a Male Mentoring Program, a Male 
Initiative Week of events, a Making of the 
Bronco Male program, and improved 
monitoring and tracking of programs in 
support of male students throughout the 
campus.
Implemented the Career Services Clothes 
Closet for student internships and job 
opportunities.
Established psychiatric services as part of 
the Center for Personal Development.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1.5.1. Continuous 
improvements 


Summary of Findings: Established five 
Commuter Student Lounges to encourage 
commuter engagement.
Implementation of the Male Retention 
Initiative, a collaborative between Academic 
Affairs and Student Affairs, resulted in the 
establishment of an Office of the Male 
Initiative, a Male Mentoring Program, a Male 
Initiative Week of events, a Making of the 
Bronco Male program, and improved 
monitoring and tracking of programs in 
support of male students throughout the 
campus.
Implemented the Career Services Clothes 
Closet for student internships and job 
opportunities.
Established psychiatric services as part of 
the Center for Personal Development. 


Acceptable Target Achievement: 


Recommendations : All Student Affairs 
Units should align outcomes with the Council 
for the Advancement of Standards in Higher 
Education (CAS) Learning Outcome 
Domains. Additionally, units within the 
Division should strengthen assessment 
efforts through the use of StudentVoice to 
help better gauge satisfaction. 


Reflections/Notes : 


Substantiating Evidence:


2. Economic Transformation 
FSU will be a leader in the economic transformation of the southeastern region of North Carolina by conducting needs assessments, 
researching trends, establishing community partnerships, serving as an information resource, and evaluating the needs for new 
academic programs.


2.3. Establish Community 
Partnerships 
FSU will establish economic 


Measures & Findings


2.3.1. USASOC, BEEP and the General Findings for 2.3.1. USASOC, BEEP and 
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transformation community partnerships 
and strengthen existing collaborations.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.3.0.


Hugh Shelton Leadership Challenge 


Details/Description: Minority College 
Relations Program in collaboration with U. S. 
Army Special Operations Command 
(USASOC) has offered students attending 
minority universities the opportunity to gain 
paid, practical experience, in their field of 
study, by working along with military and 
civilian professionals under the Student 
Educational Employment Program. FSU had 
29 interns in the program. Twenty four of 
these students will graduate in 2010. Spaces 
have been allotted for 40 students.
The Black Executive Exchange Program 
(BEEP). March 16-18, 2010 BEEP executives 
conducted panel discussions, an etiquette 
dinner, and classroom visitations in order to 
help students prepare for the world of work. 
Fayetteville State University (FSU) was 
awarded The Calvin Darden, Sr. Campus of 
the Year Award by BEEP “in recognition of 
the Extraordinary Relationship Between 
BEEP and Your University That Has Resulted 
In Growth And Expansion Of The Program,” 
at the 41st Annual Leadership Conference in 
Ft. Lauderdale, Florida, June 7-11, 2010.
The General Hugh Shelton Leadership 
Challenge, engaged 28 rising freshmen, 
sophomore, junior, and senior high school 
students in a summer camp (July 18-23) 
based on Shelton’s cornerstones of values-
based leadership which include honesty, 
integrity, compassion, diversity, and social 
responsibility. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


the General Hugh Shelton Leadership 
Challenge 


Summary of Findings: FSU had 29 interns 
in the program. Twenty four of these 
students will graduate in 2010. Spaces have 
been allotted for 40 students.
The Black Executive Exchange Program 
(BEEP). March 16-18, 2010 BEEP executives 
conducted panel discussions, an etiquette 
dinner, and classroom visitations in order to 
help students prepare for the world of work. 
Fayetteville State University (FSU) was 
awarded The Calvin Darden, Sr. Campus of 
the Year Award by BEEP “in recognition of 
the Extraordinary Relationship Between 
BEEP and Your University That Has Resulted 
In Growth And Expansion Of The Program,” 
at the 41st Annual Leadership Conference in 
Ft. Lauderdale, Florida, June 7-11, 2010.
The General Hugh Shelton Leadership 
Challenge, engaged 28 rising freshmen, 
sophomore, junior, and senior high school 
students in a summer camp (July 18-23) 
based on Shelton’s cornerstones of values-
based leadership which include honesty, 
integrity, compassion, diversity, and social 
responsibility. 


Acceptable Target Achievement: 


Recommendations : All Student Affairs 
Units should align outcomes with the Council 
for the Advancement of Standards in Higher 
Education (CAS) Learning Outcome 
Domains. Additionally, units within the 
Division should strengthen assessment 
efforts. 


Reflections/Notes : 


Substantiating Evidence:


2.5. Share Innovation and 
Entrepreneurship Best Practices Measures & Findings
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FSU will lead in economic 
transformation by sharing new 
innovations and best practices in 
entrepreneurship.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.5.0.


2.5.1. BEEP and Career Services 
Clothes Closet 


Details/Description: The Black Executive 
Exchange Program (BEEP). March 16-18, 
2010 BEEP executives conducted panel 
discussions, an etiquette dinner, and 
classroom visitations in order to help 
students prepare for the world of work. FSU 
was awarded The Calvin Darden, Sr. 
Campus of the Year Award by BEEP “in 
recognition of the Extraordinary Relationship 
Between BEEP and Your University That Has 
Resulted In Growth And Expansion Of The 
Program,” at the 41st Annual Leadership 
Conference in Ft. Lauderdale, Florida, June 
7-11, 2010.
The Career Services Clothes Closet for 
internships and job opportunities provides 
proper clothing for students during the 
interview process.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2.5.1. BEEP and Career 
Services Clothes Closet 


Summary of Findings: The Black 
Executive Exchange Program (BEEP). March 
16-18, 2010 BEEP executives conducted 
panel discussions, an etiquette dinner, and 
classroom visitations in order to help 
students prepare for the world of work. FSU 
was awarded The Calvin Darden, Sr. 
Campus of the Year Award by BEEP “in 
recognition of the Extraordinary Relationship 
Between BEEP and Your University That Has 
Resulted In Growth And Expansion Of The 
Program,” at the 41st Annual Leadership 
Conference in Ft. Lauderdale, Florida, June 
7-11, 2010.
The Career Services Clothes Closet for 
internships and job opportunities provides 
proper clothing for students during the 
interview process. 


Acceptable Target Achievement: 


Recommendations : All Student Affairs 
Units should align outcomes with the Council 
for the Advancement of Standards in Higher 
Education (CAS) Learning Outcome 
Domains. Additionally, units within the 
Division should strengthen assessment 
efforts. 


Reflections/Notes : 


Substantiating Evidence:


3. Intellectual and Cultural Center 
FSU will be an intellectual and cultural center for Cumberland County and the southeastern region of North Carolina by sustaining a 
climate of excellence through the utilization of best practices in the performing and fine arts.


3.1. Enhance Culture and 
Education 
FSU will be the foremost cultural and 
educational center in the southeastern 
region of North Carolina, accessible to 
the community on and off campus.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.1.0.


Measures & Findings


3.1.1. Cultural events 


Details/Description: Of students 
surveyed, 85% of First Year Students and 
62% of Seniors attended cultural events 
(i.e. art exhibits, plays, dances). 
Of students surveyed, 91% of First Year 
Students and 83% percent of Seniors 
participated in campus events and activities. 


Student Affairs conducted a number of 
improvement activities for students such as 
the Health Fair, Coca Cola RAIN Initiative, 
Thurgood Marshall Conference, Dress for 
Success Wednesday's, Stand and Deliver 
Conference: Fonzworth Bentley -Advance 
your Swagger, and Dangerously in Love – 
HIV/AIDS Prevention. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3.1.1. Cultural events 


Summary of Findings: Of students 
surveyed, 85% of First Year Students and 
62% of Seniors attended cultural events (i.e. 
art exhibits, plays, dances). 
Of students surveyed, 91% of First Year 
Students and 83% percent of Seniors 
participated in campus events and activities. 


Student Affairs conducted a number of 
improvement activities for students such as 
the Health Fair, Coca Cola RAIN Initiative, 
Thurgood Marshall Conference, Dress for 
Success Wednesday's, Stand and Deliver 
Conference: Fonzworth Bentley -Advance 
your Swagger, and Dangerously in Love – 
HIV/AIDS Prevention. 


Acceptable Target Achievement: 


Recommendations : Revise process for 
requesting funding from student fees. All 
departments receiving funding to sponsor 
cultural programs and activities must submit 
learning outcomes. Additionally, 
departments receiving funding must 
strengthen assessment efforts. 


Reflections/Notes : 


Substantiating Evidence:
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3.2. Partner with the Community 
and Public Schools 
FSU faculty, students, and staff will 
serve as catalysts for change in 
partnership with the community and 
public schools through outreach 
programs.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.2.0.


Measures & Findings


3.2.1. Community and Public School 
Partnerships 


Details/Description: The General Hugh 
Shelton Leadership Challenge, engaged 28 
rising freshmen, sophomore, junior, and 
senior high school students in a summer 
camp (July 18-23) based on Shelton’s 
cornerstones of values-based leadership 
which include honesty, integrity, 
compassion, diversity, and social 
responsibility.
Career Planning and Services hosted the 
Career Fair and Teachers Job Fair. Methodist 
University and UNCP were invited to attend.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3.2.1. Community and 
Public School Partnerships 


Summary of Findings: The General Hugh 
Shelton Leadership Challenge, engaged 28 
rising freshmen, sophomore, junior, and 
senior high school students in a summer 
camp (July 18-23) based on Shelton’s 
cornerstones of values-based leadership 
which include honesty, integrity, 
compassion, diversity, and social 
responsibility.
Career Planning and Services hosted the 
Career Fair and Teachers Job Fair. Methodist 
University and UNCP were invited to attend. 


Acceptable Target Achievement: 


Recommendations : -Clarify funding 
sources for 2011 Hugh Shelton Leadership 
Challenge. 
-All Student Affairs Units should align 
outcomes with the Council for the 
Advancement of Standards in Higher 
Education (CAS) Learning Outcome 
Domains. Additionally, units within the 
Division should strengthen assessment 
efforts. 


Reflections/Notes : 


Substantiating Evidence:


3.3. Enhance Marketing and 
Communication 
FSU will effectively communicate and 
market programs and events in a 
timely and efficient manner.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.3.0.


Measures & Findings


3.3.1. Communication 


Details/Description: Several videos that 
featured academic programs were produced 
and posted on the FSU website, including the 
Microprobe Center, science programs, 
Student study abroad, the Career Fair, MLK 
Day of Service, and building renovations.
Implementation of Astra, which is an Online 
Events Management System, scheduled 
90% of all campus events, programs, and 
meetings for internal and external requests 
for use of campus facilities.
Reactivation of The Voice, student 
newspaper, in collaboration with Academic 
Affairs.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3.3.1. Communication 


Summary of Findings: Several videos that 
featured academic programs were produced 
and posted on the FSU website, including the 
Microprobe Center, science programs, 
Student study abroad, the Career Fair, MLK 
Day of Service, and building renovations.
Implementation of Astra, which is an Online 
Events Management System, scheduled 90% 
of all campus events, programs, and 
meetings for internal and external requests 
for use of campus facilities.
Reactivation of The Voice, student 
newspaper, in collaboration with Academic 
Affairs. 


Acceptable Target Achievement: 


Recommendations : All Student Affairs 
Units should align outcomes with the Council 
for the Advancement of Standards in Higher 
Education (CAS) Learning Outcome 
Domains. Additionally, units within the 
Division should strengthen assessment 
efforts. 


Reflections/Notes : 


Substantiating Evidence:


3.4. Set the Standards for 
International Programming Measures & Findings
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FSU will set the standard for cultural 
and social events, especially with 
international foci by partnering with 
surrounding communities, sharing 
values, goals and vision.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.4.0.


3.4.1. Cultural and social events 


Details/Description: 32 Students 
competed for the Coca Cola RAIN Initiative. 
Two were selected to travel to South Africa.
Of students surveyed, 85% of First Year 
Student attended a cultural events and 62% 
Seniors attended a cultural events.(i.e. art 
exhibits, plays, dances.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3.4.1. Cultural and social 
events 


Summary of Findings: 32 Students 
competed for the Coca Cola RAIN Initiative. 
Two were selected to travel to South Africa.
Of students surveyed, 85% of First Year 
Student attended a cultural events and 62% 
Seniors attended a cultural events.(i.e. art 
exhibits, plays, dances. 


Acceptable Target Achievement: 


Recommendations : Student Affairs should 
document international programs and 
services provided by units. All Student 
Affairs Units should align outcomes with the 
Council for the Advancement of Standards in 
Higher Education (CAS) Learning Outcome 
Domains. Additionally, units within the 
Division should strengthen assessment 
efforts. 


Reflections/Notes : 


Substantiating Evidence:


4. Leaders and Global Citizens 
FSU will distinguish itself in the preparation of leaders in all disciplinary fields who will compete successfully in the global economy and 
who will demonstrate 21st century global competencies.


4.1. Promote International and 
Intercultural Education 
FSU will develop its academic programs, 
faculty, and staff to promote 
leadership, international and 
intercultural education, understanding 
and global competence.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 4.1.0.


Measures & Findings


4.1.1. Male Retention Initiative and 
Coca Cola RAIN Initiative 


Details/Description: Implementation of 
the Male Retention Initiative through 
collaboration between Academic Affairs and 
Student Affairs resulted in the establishment 
of an Office of the Male Initiative, a Male 
Mentoring Program, a Male Initiative Week 
of events, a Making of the Bronco Male 
program, and improved monitoring and 
tracking of programs in support of male 
students throughout the campus. 
Thirty-two Students competed for the Coca 
Cola RAIN Initiative. Two were selected to 
travel to South Africa.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 4.1.1. Male Retention 
Initiative and Coca Cola RAIN Initiative 


Summary of Findings: Implementation of 
the Male Retention Initiative through 
collaboration between Academic Affairs and 
Student Affairs resulted in the establishment 
of an Office of the Male Initiative, a Male 
Mentoring Program, a Male Initiative Week 
of events, a Making of the Bronco Male 
program, and improved monitoring and 
tracking of programs in support of male 
students throughout the campus. 
Thirty-two Students competed for the Coca 
Cola RAIN Initiative. Two were selected to 
travel to South Africa. 


Acceptable Target Achievement: 


Recommendations : Student Affairs should 
document international/intercultural 
programs and services provided by units. All 
Student Affairs Units should align outcomes 
with the Council for the Advancement of 
Standards in Higher Education (CAS) 
Learning Outcome Domains. Additionally, 
units within the Division should strengthen 
assessment efforts. 


Reflections/Notes : 


Substantiating Evidence:


4.2. Develop International and 
Leadership Value-Added Prog. 
FSU will develop internationally-focused 


Measures & Findings


4.2.1. Value-added programs Findings for 4.2.1. Value-added 
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and leadership-focused, value added 
programs and activities to promote 
international and intercultural 
education, understanding, global 
competence and leadership skills for 
students.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 4.2.0.


Details/Description: Implementation of 
the Male Retention Initiative, collaboration 
between Academic Affairs and Student 
Affairs, resulted in the establishment of an 
Office of the Male Initiative, a Male 
Mentoring Program, a Male Initiative Week 
of events, a Making of the Bronco Male 
program, and improved monitoring and 
tracking of programs in support of male 
students throughout the campus. 
The Black Executive Exchange Program 
(BEEP). March 16-18, 2010 BEEP executives 
conducted panel discussions, an etiquette 
dinner, and classroom visitations in order to 
help students prepare for the world of work. 


Implementation of the Career Services 
Clothes Closet for internships and job 
opportunities. 
The General Hugh Shelton Leadership 
Challenge, engaged 28 rising freshmen, 
sophomore, junior, and senior high school 
students in a summer camp (July 18-23) 
based on Shelton’s cornerstones of values-
based leadership which include honesty, 
integrity, compassion, diversity, and social 
responsibility. 
Student Affairs offered a variety of personal 
and leadership development activities--SGA 
- Dress for Success Wednesdays; Career 
Services Workshops; and the Center for 
Personal Development’s activities for 
personal growth. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


programs 


Summary of Findings: Implementation of 
the Male Retention Initiative, collaboration 
between Academic Affairs and Student 
Affairs, resulted in the establishment of an 
Office of the Male Initiative, a Male 
Mentoring Program, a Male Initiative Week 
of events, a Making of the Bronco Male 
program, and improved monitoring and 
tracking of programs in support of male 
students throughout the campus. 
The Black Executive Exchange Program 
(BEEP). March 16-18, 2010 BEEP executives 
conducted panel discussions, an etiquette 
dinner, and classroom visitations in order to 
help students prepare for the world of work. 
Implementation of the Career Services 
Clothes Closet for internships and job 
opportunities. 
The General Hugh Shelton Leadership 
Challenge, engaged 28 rising freshmen, 
sophomore, junior, and senior high school 
students in a summer camp (July 18-23) 
based on Shelton’s cornerstones of values-
based leadership which include honesty, 
integrity, compassion, diversity, and social 
responsibility. 
Student Affairs offered a variety of personal 
and leadership development activities--SGA 
- Dress for Success Wednesdays; Career 
Services Workshops; and the Center for 
Personal Development’s activities for 
personal growth. 


Acceptable Target Achievement: 


Recommendations : Student Affairs should 
document leadership development and 
international programs and services 
provided by units. All Student Affairs Units 
should align outcomes with the Council for 
the Advancement of Standards in Higher 
Education (CAS) Learning Outcome 
Domains. Additionally, units within the 
Division should strengthen assessment 
efforts. 


Reflections/Notes : 


Substantiating Evidence:


5. Collaborations and Partnerships 
FSU will increase access to education, research, scholarship, and service in North Carolina through expanded partnerships and 
collaborative efforts with governmental and non-governmental organizations and agencies. 


5.1. Expand Collaborations and 
Partnerships 
FSU will expand collaborations and with 


Measures & Findings


5.1.1. Collaborations and Partnerships Findings for 5.1.1. Collaborations and 
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international, national, regional, and 
state entities, as well as among all 
units on campus.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.0.


Details/Description: Increased by 10% 
the number of internships or cooperative 
experiences available to FSU students. 
Career Services made internships available 
in local, regional and national organizations 
such as the City of Fayetteville Information 
Technology Department, Walt Disney World 
College Program, and National Urban 
League.
The Minority College Relations Program in 
collaboration with U. S. Army Special 
Operations Command (USASOC) provided 
internships for 29 FSU students to gain paid, 
practical experience, in their field of study, 
by working along with military and civilian 
professionals. 
76% of First Year Students said they plan to 
participate in an Internship experience and 
39% of Seniors surveyed reported they had 
completed an Internship. 
Student civic engagement, spearheaded by 
the Division of Student Affairs and SGA 
included a “Get on the Bus” voter 
registration drive, taking students to the 
polls, getting out the votes in the November 
election, raising $4,500 in October for the 
Cumberland County CROP Hunger Walk, the 
Pauline Jones Elementary School Mentoring 
Program, and the “Smart Kids, Healthy Kids, 
Back –to-School-Campaign” in which 
freshman donated school supplies to 
selected area elementary schools.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Partnerships 


Summary of Findings: Increased by 10% 
the number of internships or cooperative 
experiences available to FSU students. 
Career Services made internships available 
in local, regional and national organizations 
such as the City of Fayetteville Information 
Technology Department, Walt Disney World 
College Program, and National Urban 
League.
The Minority College Relations Program in 
collaboration with U. S. Army Special 
Operations Command (USASOC) provided 
internships for 29 FSU students to gain paid, 
practical experience, in their field of study, 
by working along with military and civilian 
professionals. 
76% of First Year Students said they plan to 
participate in an Internship experience and 
39% of Seniors surveyed reported they had 
completed an Internship. 
Student civic engagement, spearheaded by 
the Division of Student Affairs and SGA 
included a “Get on the Bus” voter 
registration drive, taking students to the 
polls, getting out the votes in the November 
election, raising $4,500 in October for the 
Cumberland County CROP Hunger Walk, the 
Pauline Jones Elementary School Mentoring 
Program, and the “Smart Kids, Healthy Kids, 
Back –to-School-Campaign” in which 
freshman donated school supplies to 
selected area elementary schools. 


Acceptable Target Achievement: 


Recommendations : Strengthen 
collaboration efforts with faculty to increase 
internship opportunities. 


Reflections/Notes : 


Substantiating Evidence:


5.3. Collaborate for Service, 
Service Learning, and Outreach 
FSU will expand national, regional, and 
state-wide partnerships and 
collaborations to increase access to 
service, service learning, and outreach 
activities.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.3.0.


Measures & Findings


5.3.1. Service, Service Learning and 
Outreach Activities 


Details/Description: Minority College 
Relations Program in collaboration with U. S. 
Army Special Operations Command 
(USASOC) offered students attending 
minority universities the opportunity to gain 
paid, practical experience, in their field of 
study, by working along with military and 
civilian professionals under the Student 
Educational Employment Program. FSU had 
29 interns in the program. Twenty four of 
these students will graduate in 2010. 
The Black Executive Exchange Program 
(BEEP). March 16-18, 2010 BEEP executives 
conducted panel discussions, an etiquette 
dinner, and classroom visitations in order to 
help students prepare for the world of work. 


Implementation of the Career Services 
Clothes Closet for internships and job 
opportunities.
Fraternities, sororities, academic 
organization, and other social clubs tutor 
public school children, organize food drives, 
raise money for cancer research, the heart 
fund, and other charitable causes.


Findings for 5.3.1. Service, Service 
Learning and Outreach Activities 


Summary of Findings: Minority College 
Relations Program in collaboration with U. S. 
Army Special Operations Command 
(USASOC) offered students attending 
minority universities the opportunity to gain 
paid, practical experience, in their field of 
study, by working along with military and 
civilian professionals under the Student 
Educational Employment Program. FSU had 
29 interns in the program. Twenty four of 
these students will graduate in 2010. 
The Black Executive Exchange Program 
(BEEP). March 16-18, 2010 BEEP executives 
conducted panel discussions, an etiquette 
dinner, and classroom visitations in order to 
help students prepare for the world of work. 
Implementation of the Career Services 
Clothes Closet for internships and job 
opportunities.
Fraternities, sororities, academic 
organization, and other social clubs tutor 
public school children, organize food drives, 
raise money for cancer research, the heart 
fund, and other charitable causes. 
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Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Acceptable Target Achievement: 


Recommendations : Student Affairs should 
better document community service efforts 
initiated by units. All Student Affairs Units 
should align outcomes with the Council for 
the Advancement of Standards in Higher 
Education (CAS) Learning Outcome 
Domains. Additionally, units within the 
Division should strengthen assessment 
efforts. 


Reflections/Notes : 


Substantiating Evidence:


5.4. Collaborate to Support 
Academic Achievement 
FSU will expand collaborations and 
partnerships to support academic 
achievement and provide students with 
on-the-job training experiences. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.4.0.


Measures & Findings


5.4.1. Internships 


Details/Description: Student Internships: 
In 2009-2010, 446 students participated in 
internships (College of Arts and Sciences – 
240; School of Business and Economics - 
24; School of Education - 134; Career 
Services – 48). A wide range of internships 
took place locally, regionally, in-state, and 
nationally, including Fort Bragg Army Base, 
Museum of Cape Fear, Cumberland County 
Health Department, City of Fayetteville, Walt 
Disney World College Program, Internal 
Revenue Service, and Department of 
Transportation. 76% of First Year Students 
said they plan to participate in an Internship 
experience and 39% of Seniors surveyed 
reported they had completed an Internship.
Minority College Relations Program in 
collaboration with U. S. Army Special 
Operations Command (USASOC) offered 
students attending minority universities the 
opportunity to gain paid, practical 
experience, in their field of study, by 
working along with military and civilian 
professionals under the Student Educational 
Employment Program. FSU had 29 interns in 
the program. Twenty four of these students 
will graduate in 2010. 
Career Services Clothes Closet supplied 
students with proper clothes for internships 
and job opportunities.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 5.4.1. Internships 


Summary of Findings: Student 
Internships: In 2009-2010, 446 students 
participated in internships (College of Arts 
and Sciences – 240; School of Business and 
Economics - 24; School of Education - 134; 
Career Services – 48). A wide range of 
internships took place locally, regionally, in-
state, and nationally, including Fort Bragg 
Army Base, Museum of Cape Fear, 
Cumberland County Health Department, 
City of Fayetteville, Walt Disney World 
College Program, Internal Revenue Service, 
and Department of Transportation. 76% of 
First Year Students said they plan to 
participate in an Internship experience and 
39% of Seniors surveyed reported they had 
completed an Internship.
Minority College Relations Program in 
collaboration with U. S. Army Special 
Operations Command (USASOC) offered 
students attending minority universities the 
opportunity to gain paid, practical 
experience, in their field of study, by 
working along with military and civilian 
professionals under the Student Educational 
Employment Program. FSU had 29 interns in 
the program. Twenty four of these students 
will graduate in 2010. 
Career Services Clothes Closet supplied 
students with proper clothes for internships 
and job opportunities. 


Acceptable Target Achievement: 


Recommendations : Strengthen 
collaboration efforts with faculty to increase 
internship opportunities. 


Reflections/Notes : 


Substantiating Evidence:


6. Fiscal Resourcefulness and Sustainability 
FSU will maximize use of state and federal funds, expand budgetary resources through grants and contracts, increase scholarships 
through the FSU Foundation and Annual Fund Drives and promote fiscal and environmental sustainability.


6.4. Develop an Environmental 
Sustainability Program Measures & Findings
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FSU will develop a comprehensive 
environmental sustainability policy and 
implementation plan.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.4.0.


6.4.1. FSU Green Team 


Details/Description: Competition (among 
residence halls) created by FSU Green Team 
to promote recycling. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 6.4.1. FSU Green Team 


Summary of Findings: Competition 
(among residence halls) created by FSU 
Green Team to promote recycling. 


Acceptable Target Achievement: 


Recommendations : All Student Affairs 
Units should align outcomes with the Council 
for the Advancement of Standards in Higher 
Education (CAS) Learning Outcome Domains 


Reflections/Notes : 


Substantiating Evidence:


Expand Grants and Contracts 


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Expand Grants and 
Contracts 


Increase Private Support 


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Increase Private 
Support 
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Report: Assessment Plan Details for: • Vice Chancellor for Student Affairs


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Vice Chancellor for Student 
Affairs Unit Goals 2010-2011  


1. Retention and Graduation Rates 


Improve Co-Curricular Programs 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.4., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Bronco Advantage Co-Curricular 
Metrics 
Other level; Direct - Other  


Details/Description: Student Affairs will 
utilize Bronco Advantage (Collegiatelink) to 
monitor student engagement. 


Acceptable Target: The number of active 
organizations, involved users, events, and 
community service hours. 


Implementation Plan (timeline): 
Academic Year 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


Findings for Bronco Advantage Co-
Curricular Metrics 


Summary of Findings: MID-YEAR 
STATUS:
-Fall 2010 Semester Metrics: 
Recognized Student Organizations:108
Involved Users:978
Student Events: 342
Approved Community Service Hours:682 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Student Affairs Unit Quarterly Reports 
Other level; Direct - Other  


Details/Description: Student Affairs will 
monitor unit quarterly reports. 


Acceptable Target: 100% of Student 
Affairs Units will document co-curricular 
programs and activities and report findings 
each quarter. 


Implementation Plan (timeline): 
Academic Year 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


Findings for Student Affairs Unit 
Quarterly Reports 


Summary of Findings: MID-YEAR STATUS 
- During the Fall 2010 Semester 100% of 
Student Affairs Units conducted co-curricular 
programs to enhance student learning. Units 
reported programs through quarterly 
reports. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Fall 2010 Co-Curricular Programs (Excel 
Workbook (Open XML))


Student Affairs Professional 
Development 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Divisional In-service Training 
Other level; Direct - Other  


Details/Description: Student Affairs 
Administrative Team will develop and 
implement a professional development 
training initiative for the division. 


Acceptable Target: 100% Student Affairs 
Administrative Team will conduct at least 
one training workshop per year. 


Implementation Plan (timeline): 


Findings for Divisional In-service 
Training 


Summary of Findings: MID-YEAR 
STATUS:
-20% of the Student Affairs Administrative 
Team have conducted in-service training. 


-Assessment and Technology Coordinator 
implemented a StudentVoice workshop on 
September 24, 2010.


Printed on: 02/25/2011 08:55:01 AM (EST)


1



http://www.taskstream.com/

http://www.taskstream.com/





Academic Year 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs
Associate Vice Chancellor for Student Affairs
Assistant Vice Chancellor for Student Affairs
Dean of Students
Assessment and Technology Support 
Coordinator


Supporting Attachments:


-Assessment and Technology Coordinator 
implemented a Collegiatelink workshop on 
October 6, 2010.


-Associate Vice Chancellor for Student 
Affairs and the Assessment & Technology 
Coordinator implemented a StudentVoice 
Assessment workshop November 16-17, 
2010. Each Unit head and all members who 
assist with programming were required to 
attend. The workshop focused on developing 
assessment plans and effectively assessing 
student learning outcomes and operational 
outcomes.


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Number of Professional Development 
Activities 
Other level; Direct - Other  


Details/Description: Student Affairs will 
monitor and provide funding as available for 
staff members to participate in professional 
development activities. 


Acceptable Target: At least 100% of 
Student Affairs Units will participate in at 
least two professional development activities 
each semester. 


Implementation Plan (timeline): 
Academic Year 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


Findings for Number of Professional 
Development Activities 


Summary of Findings: MID-YEAR 
STATUS:
Professional Development:
-Assessment & Technology Coordinator 
attended the SACS Conference held in 
Louisville, Kentucky in December 4-7, 2010.
Career Services
•August 9-11, Minority Supplier Conference 
with University Advancement- Greenville, 
SC )
•October 6, 2010 - Bronco Advantage 
Collegiate Link – On Site visit (Latashia 
Greene)
•10-12, 2010 – Johnson & Johnson Be Vital 
Hiring Event – Atlanta, GA (Helene Cameron 
and 3 students)


Residence Life
•07/20/2010 – 07/22/2010 CERT training: 
RJSC 236: Facilitated by George Tatum 
Attendees: Fred Stamps, Earley McNatt, 
Charles Weiss, Tara Melvin, Jessica Dennis 
and Cerrol Jackson
•07/27/2010 Threat Management on 
Domestic Violence, Stalking and Dealing 
with Distressed and Distressing Students. 
Facilitator Brent T. Herron, CPP of NC 
General Administration. Attendees: Adrina 
A. Russell.
•07/28/2010 Mr. Edwin L. Ware attended the 
following workshops through the Emergency 
Management Institute training for FEMA on 
July 28th, 2010: IS 106.10 class on 
Workplace Violence Training; IS 520 class 
on Continuity of Operations Planning for 
Pandemic Influenza and IS 35.10 class on 
FEMA Safety Orientation.
•08/24/2010 and 09/29/2010 CPR/AED 
training and certification in the Rudolph 
Jones Student Center. The training was 
facilitated by George Tatum, Fayetteville 
State University Campus Safety 
Coordinator. Attendees: Raymond Sharp, 
Jessica Dennis and Dorothy Hall.
•10/15 2010 Making Transition from Staff to 
Supervisor (Facilitator: Mr. Robert Spencer) 
Holiday Inn Bordeaux, Fred Pryor Seminars. 
Attendees: Edwin L. Ware, Danielle Ross, 
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Florence Mitchell, Myron McAuley, Estherine 
Moore, Maurice Medley, Linda Johnson, 
Barbara Cohen, Chrishonda Ham and Tara 
Melvin.
•10/21/2010 Managing Multiple Priorities, 
Projects and Deadlines (Location: Holiday 
Inn Bordeaux – Fred Pryor Seminar). 
Attendees: Adrina Russell, Tiawana Jackson, 
Roni D. Stearns, Florence Mitchell, Dorothy 
Thompson, Donyell Baba, and Jessica 
Dennis.
•11/01/2010 Myron McAuley and Florence 
Mitchell facilitated a college recruitment and 
information session for high school students 
at Gray’s Creek High School. The spoke on 
preparing for college and transitioning into 
residence halls.
•11/3/2010 How to Supervise People 
(Location: Holiday Inn Bordeaux – Fred 
Pryor Seminar). Attendees: Florence 
Mitchell, Myron McAuley, Sryrita Miller, Tara 
Melvin, and Rashanda Brixton.
•11/05/2010 Shelton Leadership Forum, 
hosted at NC State University. Attendees: 
Adrina Russell, Sylvia Tigs, Danielle Ross, 
Chrishonda Ham, Maurice Medley and Arista 
Watts.
•11/06/2010 November 6, 2010; Tunisha 
Miles, Chrishonda Ham, and Danielle Ross 
lead a group of twenty (20) Student Leaders 
to the NCHO (North Carolina Housing 
Officers) 2010 RA Drive In conference held 
at Appalachian State University. Our 
students leaders presented several of the 
programs session offered to the 100 plus 
conference attendees. The group was 
presented several wars to include Best 
Program Presented, Largest Delegation and 
Most Spirited.
•11/30/2010 Ms. Chrishonda Ham and 
Danielle Ross served as facilitators and 
judges for the Distributive Education Clubs 
of America conference held at Market Fair 
Mall. 
•Internally, Mr. Raymond Sharp has 
facilitated several Residence Life Staff 
workshops in the areas of mental and 
physical health, current events and others. 


Student Health Services
•September 20 – 22, 2010: Medicat 
Conference. Emilie McNair, Willie Bradshaw.
•November 18 - 20, 2010: Preconception 
Peer Educator Training, Emilie McNair, 1 
student
•December 12 – 15, 2010: HIV Prevention 
Leadership Summit, Emilie McNair, 1 student


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Improve Student Services and 
Satisfaction 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


Measures & Findings


Noel Levitz Student Satisfaction 
Survey (SSI) 
Institution level; Indirect - Survey  


Findings for Noel Levitz Student 
Satisfaction Survey (SSI) 
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and Indicators: 1.5.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Details/Description: Student Affairs Units 
will monitor student satisfaction with student 
services. 


Acceptable Target: Increase the 
percentage of students who report high 
levels of satisfaction with Orientation 
programs, Student Activities, Residence 
Halls, Student Health Services, Career 
Services, Intramural Sports, Student 
Center, and Center for Personal 
Development. 


Implementation Plan (timeline): June 
2011 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


Summary of Findings: MID-YEAR 
STATUS:
-Noel Levitz Student Satistfaction Survey will 
be completed at the conclusion of the Spring 
2011 Semester. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


StudentVoice Satisfaction Surveys 
Institution level; Indirect - Survey  


Details/Description: Student Affairs Units 
will monitor student satisfaction with student 
services. 


Acceptable Target: 100% of Student 
Affairs Units will utilize StudentVoice 
assessment tools to monitor student 
satisfaction. 


Implementation Plan (timeline): 
Academic Year 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


Findings for StudentVoice Satisfaction 
Surveys 


Summary of Findings: MID-YEAR 
STATUS:
-20% of the Student Affairs Units utilized 
StudentVoice Assessment Tools during the 
Fall 2010 Semester. The following 
StudentVoice Survey's were completed 
during the Fall 2010 Semester to assess 
student satisfaction with various programs 
and activities to include:


StudentVoice Orientation Survey 
StudentVoice Homecoming Survey
StudentVoice Career Services Graduate 
School Fair Survey StudentVoice Career 
Services Fall 2010 Career Fair Survey 
StudentVoice Career Services Volunteer Fair 
Survey 


-100% of the Student Affairs Units have 
StudentVoice Surveys in development which 
will be completed during the Spring 2011 
Semester 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Personal Development and Health 
and Wellness 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Student Affairs Unit Quarterly Reports 
Institution level; Direct - Other  


Details/Description: Student Affairs will 
monitor unit quarterly reports. 


Acceptable Target: 100% of Student 
Affairs Units will document each quarter the 
assessment findings verifying the quality 
and participation levels of programs and 
activities that promote personal 
development and the health and wellness of 
students. 


Implementation Plan (timeline): 
Academic Year 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


Findings for Student Affairs Unit 
Quarterly Reports 


Summary of Findings: MID-YEAR STATUS 
--100% of the Student Affairs Units provided 
programs and activities that promoted 
personal development and the health and 
wellness of students. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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StudentVoice Assessment Tools 
Other level; Indirect - Other  


Details/Description: Student Affairs will 
utilize StudentVoice to assess the quality 
and participation levels of programs and 
activities that promote personal 
development and the health and wellness of 
students. 


Acceptable Target: 100% of Student 
Affairs Units will utilize StudentVoice 
Assessment Tools to measure the quality 
and participation levels of programs and 
activities that promote personal 
development and the health and wellness of 
students. 


Implementation Plan (timeline): 
Academic Year 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


Findings for StudentVoice Assessment 
Tools 


Summary of Findings: MID-YEAR 
STATUS:
-20% of the Student Affairs Units utilized 
StudentVoice Assessment Tools during the 
Fall 2010 Semester. The following 
StudentVoice Survey's were completed 
during the Fall 2010 Semester to measure 
the quality and participation levels of 
programs and activities that promote 
personal development and the health and 
wellness of students.


StudentVoice Orientation Survey 
StudentVoice Homecoming Survey
StudentVoice Career Services Graduate 
School Fair Survey StudentVoice Career 
Services Fall 2010 Career Fair Survey 
StudentVoice Career Services Volunteer Fair 
Survey 


-100% of the Student Affairs Units have 
StudentVoice Surveys in development which 
will be completed during the Spring 2011 
Semester. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


3. Intellectual and Cultural Center 


Enhance Culture Enrichment and 
Development 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.1.1., 3.1.3., 
3.2.3., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.3


Measures & Findings


Cultural Program Annual Report 
Program level; Direct - Other  


Details/Description: Departments 
receiving student funds for cultural 
enrichment and development programs are 
required to submit an annual report 
documenting student learning outcomes and 
assessment findings. 


Acceptable Target: 100% of Departments 
receiving student funds for cultural 
enrichment and development programs are 
required to submit an annual report. 


Implementation Plan (timeline): June 
2011 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


Findings for Cultural Program Annual 
Report 


Summary of Findings: MID-YEAR STATUS 
-Student Affairs implemented a new process 
to request funding from student fees. 
Requestors are required to provide a 
justification for their budget request, citing 
how the request relates to the FSU Strategic 
Plan. Departments are required to provide 
student learning outcomes and means of 
assessment. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Student Fee Guidelines (Adobe Acrobat 
Document)


Student Fee Request Form (Adobe 
Acrobat Document)


Cultural Programming Funding 
Institution level; Direct - Other  


Details/Description: Division Account 
Expenditures 


Acceptable Target: At least 20% of 
student fees will be appropriated to student 
cultural programming. 


Findings for Cultural Programming 
Funding 


Summary of Findings: MID-YEAR 
STATUS:
Approximately 24% of student fees were 
appropriated to cultural enrichment and 
development of which 17% was allocated to 
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Implementation Plan (timeline): 
Academic Year 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


the Department of Performing and Fine Arts.
(Fine Art Series, Concert Choir, Dance 
Ensemble, Drama, Marching Band, Pep 
Band, Jazz Band, Brass Ensemble, Art Guild, 
and the Rosenthal Art Gallery. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Intellectual and Cultural Learning 
Opportunities 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.2.3.


Measures & Findings


Intellectual Program Annual Report 
Program level; Indirect - Other  


Details/Description: Departments 
receiving student funds for cultural 
enrichment and development programs are 
required to submit an annual report 
documenting student learning outcomes 
assessment findings. 


Acceptable Target: 100% of Departments 
receiving student funds for cultural 
enrichment and development programs are 
required to submit an annual report. 


Implementation Plan (timeline): June 
2011 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


Findings for Intellectual Program Annual 
Report 


Summary of Findings: MID-YEAR 
STATUS:
-Each department that received student fee 
funds to enhance intellectual and cultural 
events are required to submit an Annual 
Report in May, 2011 which stipulates how 
the funds were utilized and assessement 
finds regarding student learning outcomes. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


4. Leaders and Global Citizens 


Leadership Development 
Programs 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 4.2.0., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


StudentVoice Assessment Tools 
Other level; Direct - Other  


Details/Description: The Student 
Government Association, Student Activities 
Council, AUTOS Commuters Student 
Association, Residence Hall Association, Pan 
Hellenic Council, Student Conduct Board, 
Royal Court, HONDA Campus All-Star 
Challenge Team, and their projects, enable 
students to improve their personal 
development and leadership skills. The 
major task is to increase the leadership 
skills of students involved in these activities. 


Acceptable Target: At least 75% of 
student leaders will complete a leadership 
inventory that assesses a series of learning 
outcomes and personal growth statements 
about their student leadership experiences.


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


Findings for StudentVoice Assessment 
Tools 


Summary of Findings: MID-YEAR STAUS: 
-Student Leaders will complete a 
StudentVoice Leadership Inventory at the 
end of the Spring 2011 Semester.


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


StudentVoice Rubric 
Other level; Direct - Other  


Findings for StudentVoice Rubric 
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Details/Description: Assesses the basic 
framework of expectations for each learning 
outcome, with performace descriptors 
demonstrating progressive levels of 
attainment. 


Acceptable Target: At least 75% of 
student leaders will be assessed utilizing a 
StudentVoice rubric. 


Implementation Plan (timeline): May 
2011 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


Summary of Findings: MID-YEAR 
STATUS:
-The StudentVoice Leadership Rubric will be 
completed during the Spring 2011 Semester.


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Student Leadership Rubric (Microsoft 
Word)


International and Intercultural 
Educational Programs Service 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 4.2.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Student Affairs Unit Quarterly Reports 
Institution level; Direct - Other  


Details/Description: Student Affairs will 
monitor unit quarterly reports. 


Acceptable Target: 50% of Student 
Affairs Units will document each quarter the 
assessment findings verifying the quality 
and participation levels of programs and 
activities that promote international and 
intercultural education and global 
competence. 


Implementation Plan (timeline): 
Academic Year 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


Findings for Student Affairs Unit 
Quarterly Reports 


Summary of Findings: MID-YEAR 
STATUS:
-30% of Student Affairs Units implemented 
programs and/or services during the Fall 
2010 Semester.
-Residence Life provided housing for nine 
international students during the Fall 2010 
Semester.
-Office of Student Activities sponsored 30 
students to attend the Fayetteville 
International Folk Festival in September, 
2010.
-Intramural Sports conducted 8 Soccer 
Matches to attract more International 
students to participate.


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


StudentVoice Assessment Tools 
Institution level; Direct - Other  


Details/Description: Student Affairs will 
utilize StudentVoice to assess the quality 
and participation levels of programs and 
activities that promote international and 
intercultural education and global 
competence. 


Acceptable Target: 100% of Student 
Affairs Units will utilize StudentVoice 
Assessment Tools to measure the quality 
and participation levels of programs and 
activities that promote international and 
intercultural education and global 
competence. 


Implementation Plan (timeline): 
Academic Year 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


Findings for StudentVoice Assessment 
Tools 


Summary of Findings: MID-YEAR 
STATUS:
-20% of the Student Affairs Units utilized 
StudentVoice Assessment Tools during the 
Fall 2010 Semester. The following 
StudentVoice Survey's were completed 
during the Fall 2010 Semester to assess 
student satisfaction with various programs 
and activities to include:


StudentVoice Orientation Survey 
StudentVoice Homecoming Survey
StudentVoice Career Services Graduate 
School Fair Survey StudentVoice Career 
Services Fall 2010 Career Fair Survey 
StudentVoice Career Services Volunteer Fair 
Survey 


-100% of the Student Affairs Units have 
StudentVoice Surveys in development which 
will be completed during the Spring 2011 
Semester 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 
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Substantiating Evidence:


5. Collaborations and Partnerships 


Collaborate to Support Academic 
Achievement 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.4.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Co-Op/Internship Collaboration & 
Partnerships 
Program level; Indirect - Survey  


Details/Description: Faculty Members will 
complete a StudentVoice Survey assesing 
strategies used to strengthen collaboration 
and partnership efforts with academic units 
to increase internship and co-op 
opportunities. 


Acceptable Target: Baseline data will be 
established during the 2010-2011 academic 
year. 


Implementation Plan (timeline): May 
2011 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


Findings for Co-Op/Internship 
Collaboration & Partnerships 


Summary of Findings: MID-YEAR 
STATUS:
Studentvoice Survey is in development and 
will be completed during the Spring 2011 
Semester. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Number of Internship opportunities 


Details/Description: Student Affairs will 
monitor the number of Internship 
opportunities.


Acceptable Target: Career Services will 
increase the number of internship 
opportunities available for students by 10% 
from 70 in 2009-2010 to 77 in 2010-2011.  


Implementation Plan (timeline): 
Academic Year 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


Findings for Number of Internship 
opportunities 


Summary of Findings: MID-YEAR 
STATUS:
Eighty (80) students have received 
internships since the beginning of the school 
year. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Educational Opportunities 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Student Affairs Military Efforts 
Program level; Indirect - Other  


Details/Description: Student Affairs Units 
will incorporate strategies in existing 
programs and implement new initiatives to 
strengthen access to educational 
opporutnities for the military. 


Acceptable Target: At least 20% of 
Student Affairs Units will report program 
efforts designed specifically for the military. 


Implementation Plan (timeline): 
Academic Year 


Key/Responsible Personnel: Vice 
Chancellor for Student Affairs 


Supporting Attachments:


Findings for Student Affairs Military 
Efforts 


Summary of Findings: MID-YEAR 
STATUS:
-The Assistant Vice Chancellor for Student 
Affairs coordinated a special Orientation 
Session for active duty military, dependents, 
reserve and veterans. The special 
Orientation included:
1. Presentations and/or welcomes from: the 
Chancellor Office, Academic Affairs, Veteran 
Affairs Office, Army and Air Force Military 
Science/ROTC, FSU Fort Bragg Campus 
personnel, Student Government Association, 
Auxiliary Services/Bookstore and Student 
Affairs Office of Commuter and Adult 
Learners
2. Issuance of their University I.D. card and 
Orientation passport
3. Taking of their yearbook photo
4. Securing of their textbooks 
5. Opportunity to pay for parking decal if 
they desired
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We had about 25 persons as attendees plus, 
presenters. 


-The Office of Commuter and Adult Student 
Learner Services which is a component of 
the Office of Student Activities initiated a 
variety of strategies to provide enhance 
programs for military and their dependents 
during Fall 2010:


August 2010
-Shared information about various campus 
resources during the Orientation for 
military/military affiliate students 
-Visited Ft. Bragg Offices to establish 
collaborative efforts with Commuter & Adult 
Student Program in order to better serve 
military students. 


September 2010
-Military/Commuter Appreciation Cook Out 
was implemented to develop a stronger 
sense of being a part of the FSU community 
among students are also members of the 
Armed Forces and or affiliated with the 
military. Students who attended learned that 
FSU is working to develop programs for non-
traditional students.


November 2010
-Met with both AFROTC and ArmyROTC to 
become a better resource for students.


December 2010
-Operation Toy Drop: Implemented 
Operation Toy Drop in collaboration with Ft. 
Bragg to cultivate a sense of community 
support among students, faculty and staff. 
FSU’s participation in the toy drive 
expressed support for the surrounding 
community and military.


-The Division of Student Affairs, for the 
second year, coordinated the Air Force 
Junior ROTC Summer Leadership camp held 
June 27 - July 3, 2010. Over 300 
participants, from 37 high schools in the tri-
state area (North Carolina, South Carolina 
and Virginia) participated in the program. 
This was the largest Air Force Junior ROTC 
Summer Leadership camp held on the East 
Coast this year. Camp participants were 
introduced to various aspects of military 
training, such as: leadership, land navigation 
and survival, drill and ceremony, scuba 
diving, high ropes and obstacle course, 
sporting activities and fitness conditioning. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Students with Disabilities Efforts 


Details/Description: Student Affairs will 


Findings for Students with Disabilities 
Efforts 


Printed on: 02/25/2011 08:55:01 AM (EST)


9



http://www.taskstream.com/





monitor programs and services provided by 
Disability Services to strengthen access to 
educational opporutnities for students with 
disabilities. 


Acceptable Target: Portfolios completed 
at the beginning of the Fall and Spring 
Semester will given to students who sign up 
with Disablitiy Services. At least 60% of the 
students who have completed the portfolios 
will indicate the Disability Services Program 
assisted opportunties for success. 


Implementation Plan (timeline): 
Academic Year 


Key/Responsible Personnel: Vice 
Chancellor 


Supporting Attachments:


Summary of Findings: MID-YEAR 
STATUS: 
-As of Fall 2010:The number of Portfolios for 
Fall 2010 Students With Disabilities – 12* 
*Number represents NEW (first-time) 
students. Since this is a recent initiative, 
future numbers will include continuing 
students.


-Total number of students registered with 
Disabilities Services Program: 120 active


-Center for Personal Development 
StudentVoice Survey is in development and 
will be implemented in the Spring 2011 
semester to establish baseline data. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: • Provost and Vice Chancellor for Academic Affairs


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Provost and Vice Chancellor 
for Academic Affairs Unit 
Goals


 


1. Increase graduation rates. 


80% retention 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


80% of those who do not graduate re-
enroll 


Details/Description: FSU will measure 
retention in two ways. The first will be the 
standard method used throughout higher 
education which tracks re-enrollment and 
subsequent degree completion of students 
who enter as first-time, full-time first-year 
students. The second non-standard method 
will consider all students enrolled in fall 2009 
who did not complete a degree in the 
academic year and determine the 
percentage of students who re-enroll in fall 
2010. The retention rate based on the 
standard and non-standard methods will be 
at least 80%. The university will also apply 
the non-standard method to subgroups of 
students, including undergraduate and 
graduate students, transfer students, Pell 
recipients, military students, male and 
female students, and adult learners. See 
addendum on “Annual Retention 
Dashboard.”  


Acceptable Target: The intended outcome 
for all groups of students is at least 80%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 80% of those who do not 
graduate re-enroll 


Summary of Findings: The one-year 
retention rate from fall 2008 to fall 2009 was 
70.1% compared to 67.6% for fall 2007 to 
fall 2008. The one-year retention rate from 
spring 2009 to spring 2010 was 68.4%, well 
below the 80% goal. Adult learners (student 
25+ years of age) continue to have low 
retention rates. 


Acceptable Target Achievement: Not 
Met


Recommendations : 1. Ask Transfer and 
Advisement Center to work with 
departments to consider ways of improving 
retention of adult learners.
2. Continue to require departments to 
monitor their year-to-year retention of 
majors and to address disparities for specific 
subgroups of students. 


Reflections/Notes : The one-year 
retention data are drawn from the "Annual 
Retention Dashboard." This report is 
different from the traditional retention rates 
that focus exclusively on first-time, full-time 
freshmen. The Retention Dashboard 
monitors enrollment of all students from 
year to year. The plan was based on fall to 
fall retention and the assessment report 
refers to spring to spring retention rates. 


Substantiating Evidence:


Retention Dashboard: Fall 2008 to Fall 
2009 (Excel Workbook (Open XML))


Retention Dashboard: Spring 2009 to 
Spring 2010 (Excel Workbook (Open XML))
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Average SAT scores and rank in 
graduating class 


Details/Description: Average SAT scores 
and rank in graduating class will be used to 
measure likelihood of success at FSU. The 
Office of Admissions will develop a variety 
of recruitment strategies to enroll students 
with high likelihood of success. 


Acceptable Target: At least 80% of first-
time students in fall 2010 will have a verbal-
math SAT score of 800 or higher (compared 
to 71% in fall 2008) and at least 67% will be 
ranked in the top half of their graduating 
class (compared to 58% in 2008). 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Average SAT scores and 
rank in graduating class 


Summary of Findings: [NEED DATA - 
WILL BE AVAILABLE IN SEPTEMBER-
OCTOBER 2010]


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Enrollment of military and adult 
learners 


Details/Description: Enrollment of 
military students, their dependents, civilian 
employees of the Department of Defense, 
and adult learners will increase by at least 
2% each year. 


Acceptable Target: Enrollment of military 
students, their dependents, civilian 
employees of the Department of Defense, 
and adult learners will increase by at least 
2% each year. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Enrollment of military and 
adult learners 


Summary of Findings: 1) In fall 2008, 180 
military students and 248 military 
dependents were enrolled for a total of 328. 
In fall 2009, 157 military students and 276 
military dependents were enrolled for a total 
of 433. The enrollment increase for military 
students and dependents combined was 
32%.


2) In fall 2009, FSU had 2,691 adult learners 
(25+) compared to 2,583 in fall 2008, an 
increase of 108 students, or 41.8%, in this 
category. 


Acceptable Target Achievement: Met


Recommendations : Improve efforts to 
improve active-duty military students and 
veterans and to collect enrollment data on 
these students. 


Reflections/Notes : Military personnel and 
military dependents self-report. Hence, data 
may not be accurate. 


Substantiating Evidence:


Higher levels of satisfaction from 
students on surveys 


Details/Description: Using various 
assessment instruments, such as the 
Student Satisfaction Inventory (SSI) and 
Campus Quality Survey (CQS), units and 
units that provide academic services will 
report higher levels of satisfaction from 
students and other users of services. Offices 
and units include the Chesnutt Library, 
Registrar, Financial Aid, academic 
departments, academic support, and other 
offices that provide academic support. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Higher levels of 
satisfaction from students on surveys 
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NSSE item 12 >= 3.25 


Details/Description: In response to NSSE 
item 12, “Overall, how would you evaluate 
the quality of academic advisement,” first-
year students and seniors will give a rating 
of at least 3.25 (on a 1-4 scale in which 4 = 
excellent). (2009 average = 2.92 for FY 
students and 2.77 for Seniors) 


Acceptable Target: In response to NSSE 
item 12, “Overall, how would you evaluate 
the quality of academic advisement,” first-
year students and seniors will give a rating 
of at least 3.25 (on a 1-4 scale in which 4 = 
excellent). (2009 average = 2.92 for FY 
students and 2.77 for Seniors) 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for NSSE item 12 >= 3.25 


Summary of Findings: Even though the 
average rating for freshmen improved from 
2.92 in 2009 to 3.12 in 2010 and the senior 
rating improved from 2.77 in 2009 to 2.86 in 
2010, the target was not met. 


Acceptable Target Achievement: Not 
Met


Recommendations : Continue with 
ongoing efforts to improve academic 
advisement through the Advisement 
Improvement Mandate (AIM). 
Implementation of CAAP (online degree 
audit) will also contribute to improved 
advisement. 


Reflections/Notes : The improved ratings 
corroborate evidence from the Advisement 
Survey that show student satisfaction with 
advisement is increasing. 


Substantiating Evidence:


NSSE item 13 >= 3.25 


Details/Description: In response to the 
NSSE item 13, “How would you evaluate 
your entire educational experience at this 
institution,” first-year students and seniors 
will give a rating of 3.25 or better (on a 
four-point scale where 4 is excellent). 2009 
results: 2.89 for first-year students and 2.94 
for seniors.) 


Acceptable Target: In response to the 
NSSE item 13, “How would you evaluate 
your entire educational experience at this 
institution,” first-year students and seniors 
will give a rating of 3.25 or better (on a 
four-point scale where 4 is excellent). 2009 
results: 2.89 for first-year students and 2.94 
for seniors.) 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for NSSE item 13 >= 3.25 


Summary of Findings: The 2010 NSSE 
results show no significant improvement in 
ratings: first year student rating increased 
from 2.89 to 2.94 and senior students 
increased from 2.94 to 2.96. 
The Survey of Graduating Senior also asks 
students about entire educational 
experiences. The 473 seniors who 
completed the survey rated this item at 3.14 
on a 1 – 4 scale where 1 = poor and 4 = 
excellent. The rating suggests that 
graduating students are generally satisfied 
with entire educational experiences at FSU. 


Acceptable Target Achievement: Not 
Met


Recommendations : Departments will be 
required to review the data for their 
department. Comparisons between the 
departmental and university averages will 
enable departments to identify their relative 
strengths and areas of needed 
improvement. The results of the senior 
survey will be compared to the NSSE results 
when they are available to determine 
additional areas of strength and needed 
improvements. The Academic Affairs OPAR 
for 2010-11 will establish an intended 
outcome based on the Survey of Graduating 
Seniors and will require all departments to 
do the same. 


Reflections/Notes : The Survey of 
Graduating Seniors was revised in 2009-10 
to encompass wide range of questions that 
were previously asked of students in 
disparate surveys. Moreover, improvements 
in administration have enabled us to achieve 
80%+ response rates. Students who 
complete the survey, but do not graduate 
are removed from the results. The high 
response rate, the fact that respondents are 
graduates, and availability of results in May 
means this sruvey will be a useful 
assessment tool for FSU. Not able to assess 
fully at this time. 


Substantiating Evidence:


Performance of outreach programs Findings for Performance of outreach 
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Details/Description: Outreach programs 
for pre-college students and adult learners 
will report that they have met or exceeded 
their goals for the number of prospective 
students to be served. 


Acceptable Target: Outreach programs 
for pre-college students and adult learners 
will report that they have met or exceeded 
their goals for the number of prospective 
students to be served. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


programs 


Summary of Findings: Educational 
Opportunity Center: The EOC is funded to 
serve 1,800 participants per year (August-
July). In 2009-2010, as of 6/30/10, this unit 
served 1,826, slightly exceeding the funded 
requirement. 


College Access Programs:
GEAR UP’s program goal was to serve 2,261 
participants for the 2009-2010 year and they 
did. 


Educational Talent Search: ETS’s program 
goal was to serve 700 participants for the 
2009-2010 year and they did.


Upward Bound: Upward Bound’s program 
goal was to serve 56 participants for the 
2009-2010 year, and they exceeded their 
goal, servicing 64 participants.


Math Science Education Center: 
- The MSEC increased participation from 
2008-2009 [Pre-College—182 students; 
MSTC—12 students and Total—194] to [Pre-
College—189, MSTC—35, ROBOTIC—21, 
and Total—245] in 2009-2010. This is an 
increase of 26% for overall participation. 
- MSEC provided 9 workshops/institutes 
during the 2009-2010 academic year that 
addressed the mathematics/science 
instructional needs of surrounding counties 
and school districts, exceeding its goal of 6 
workshops/institutes. 
- MSEC serviced 20 FSU pre-service 
teachers, 2 community college instructors, 
190 in-service teachers from the following 
counties: Cumberland, Hoke, Harnett, Lee, 
Moore, Montgomery, Bladen, Sampson, 
Robeson, Scotland, Durham, 
Charlotte/Mecklenburg, Brunswick, Onslow 
and Guilford. 
-  


Acceptable Target Achievement: Met


Recommendations : MSEC should develop 
a target for number of participants served 
each year. The MSEC will utilize the 
assistance of the School of Education PDS 
Coordinator to assist with advertising its 
workshops/institutes in the regional school 
districts. The MSEC will also use school 
district 2009-2010 EOG and EOC data to 
emphasize the need for math/science 
professional development in the surrounding 
school districts.


Reflections/Notes : Three out of four units 
provided data to show that they met or 
achieved their targets. MSEC did not have a 
target though the unit served an increased 
number of participants in the pre-college 
program. 


Substantiating Evidence:


2. Offer sustainable and engaging degree programs 


2. All academic departments will 
demonstrate effectiveness Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.1., 1.4.2., 
1.4.3., 1.4.4.


Departmental assessment of core 
learning outcomes 


Details/Description: 100% of academic 
departments will present evidence of 
assessing core curriculum learning 
outcomes 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Departmental assessment 
of core learning outcomes 


Summary of Findings: Item cannot be 
assessed because all unit reports have not 
yet been submitted. 


Acceptable Target Achievement: Not 
Met


Recommendations : This item will be 
monitored closely in 2010-11.  


Reflections/Notes : 


Substantiating Evidence:


Departmental assessment of program 
learning outcomes 


Details/Description: 100% of academic 
programs will present evidence of assessing 
program learning outcomes 


Acceptable Target: 100% of academic 
programs will present evidence of assessing 
program learning outcomes 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Departmental assessment 
of program learning outcomes 


Summary of Findings: This item cannot 
be assessed at this time because all unit 
reports have not been submitted. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : The assessment of 
program learning outcomes will be continued 
in 2010-11.  


Substantiating Evidence:


Review productivity of degree 
programs 


Details/Description: The Council of 
Deans will review degree productivity of all 
academic programs based on number of 
graduates in the past three years, 2006 – 
2009, number of majors in fall 2009. At 
least 80% of all programs will meet the UNC 
requirements for program productivity. Of 
those that do not, the Council will 
recommend continuation only if the program 
presents a strong justification for 
continuation and has a plan to increasing 
enrollment. 


Acceptable Target: At least 80% of all 
programs will meet the UNC requirements 
for program productivity. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Review productivity of 
degree programs 


Summary of Findings: The Council of 
Deans met in June 2010 and assessed low 
productivity degree programs to strategic 
plan to either 1) submit a plan to grow the 
program, 2) discontinue the program, or 3) 
determine status of degree programs 
seeking specialized accreditation. 


Acceptable Target Achievement: Met


Recommendations : Plans are to 
discontinue baccalaureate degree programs 
and master's degree programs in 2010-2011 
as appropriate. Two degree programs 
discussed have already been discontinued 
(Business Education, Health Education). Two 
degree programs are seeking specialized 
accreditation (Theatre, General Music). 
Theatre is working with a consultant and 
NASM will conduct a site visit to assess the 
Music degree program in Fall 2010. 


Reflections/Notes : 


Substantiating Evidence:
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Second-year students above 
expectation on CLA 


Details/Description: Second year 
students in spring 2010 will achieve a score 
of at least “Above expectation” on the 
Collegiate Learning Assessment (CLA). 


Acceptable Target: Second year students 
in spring 2010 will achieve a score of at 
least “Above expectation” on the Collegiate 
Learning Assessment (CLA). 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Second-year students 
above expectation on CLA 


Summary of Findings: An institutional 
version of the CLA was administered as the 
rising junior exam in spring 2010. 60% of 
students scored at the emerging level; 
26.8% scored at the developing level; and 
9.9% scored at the mastery level. 


Acceptable Target Achievement: 


Recommendations : The results from the 
rising junior exam in spring 2010 will be 
used as baseline data for future 
administrations of the exam. Faculty 
development efforts will continue to 
emphasize embedding critical thinking, 
analytical reasoning, writing, and decision 
making into their courses. 


Reflections/Notes : The rising junior 
exam was not scored according to "above 
expectations." Hence, we are unable to 
assess fully. Future targets will refer to the 
percentage of students who score at the 
emerging, developing, or mastery levels. 


Substantiating Evidence:


Report onf CLA Rising Junior Exam (Word 
Document (Open XML))


Provides data on performance of students 
on CLA-like rising junior exam. 


Specialized accreditation 


Details/Description: The Division of 
Academic Affairs will support efforts of 
programs to achieve specialized 
accreditation. At least one program will earn 
specialized accreditation in 2009-10 and at 
least one more will be prepared for visit by 
an accrediting body. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Specialized accreditation 


Summary of Findings: No program 
earned specialized accreditation in 2010. In 
fall 2010, the Computer Science and Music 
programs will have site visits by accrediting 
teams from their respective professional 
associations. 


Consultants visited the university to assist 
Chemistry, Psychology, and Visual Arts in 
preparing for specialized accreditation. 


Acceptable Target Achievement: Not 
Met


Recommendations : We will use the 
consultant reports this year to guide 
program improvements in 2010-2011. 


Reflections/Notes : 


Substantiating Evidence:


SSI item of quality of instruction 


Details/Description: Departments will 
review item 16 on the Student Satisfaction 
Inventory, “The instruction in my major field 
is excellent.”  


Acceptable Target: The gap between 
importance and satisfaction will be reduced 
to less than .80. (Most recent rating; gap is 
1.16; Importance = 6.29; satisfaction = 
5.13) 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to SSI item of quality of 
instruction 


3. Promote economic transformation 
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3. 5 economic transformation 
projects 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.4.1.


Measures & Findings


Collaborations and partnerships with 
external agencies 


Details/Description: Academic Affairs 
faculty and staff will develop collaborations 
and partnerships with external agencies, 
organizations, and institutions. These 
projects will result in joint grant proposals, 
projects, and activities. 


Acceptable Target: FSU will participate in 
at least five of these activities with 
community partners. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Collaborations and 
partnerships with external agencies 


Summary of Findings: The following 
summary indicates that nine different units 
within Academic Affairs completed projects 
in partnership with external agencies and 
institutions.


1. Through the expansion and growth of the 
SENCR-MIC and use of the microprobe, FSU 
has collaborated with other UNC institutions 
(UNC-Pembroke, NC State University, UNC-
Chapel Hill, and UNC-Charlotte); with 
international institutions (Stockholm 
University and Mid-Sweden University); with 
Texas Christian University, and 
organizations such as NC Geological Survey, 
NC State Bureau of Investigation, NC 
Museum of Natural Sciences; and has 
partnered with General Dynamics ITES, and 
General Dynamics, Atlanta as a 
subcontractor.


2. The SBE Center for Entrepreneurship co-
hosted the First Annual Green and 
Sustainability Business Conference in 
Cumberland County, in collaboration with 
PWC, Sustainable Sand Hills, and the 
Chamber of Commerce, to discuss best 
green practices.


3. On November 21, 2010, the School of 
Business and Economic Entrepreneurship 
Institute hosted a Youth Entrepreneurship 
Program for high school students in 
Cumberland County at the Doubletree Hotel.


4. The School of Education led the effort of 
FSU’s participation in the national project, 
United We Serve. Several faculty and staff 
members volunteered at elementary and 
high schools in Cumberland County 
providing services such as tutoring sessions, 
professional development workshops for 
teachers, and a tobacco cessation and 
prevention seminar.


5. As part of the Fine Arts Series, several 
cultural programs were held and made 
available to the public. 


6. The School of Education held the two-day 
Excellence in Teaching Institute in spring 
2010.


7. The Institute for Community Justice was 
expanded as the Center for Community 
Justice and Service Learning. The Center 
was developed to provide a vehicle for 
promoting student development in the area 
of ethics and civic engagement, for 
achieving the FSU strategic priority to 
collaborate for service, service learning and 
outreach, and for fulfilling our mission as an 
engaged university. This unit developed 3 
service-learning resource guides, held a 
course development workshop for faculty, 
assisted community organizations, and 
assisted faculty members in offering 14 
service learning courses, resulting in 201 
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students completing 1,899 hours of service. 


8. The School of Business and Economics 
received $25,000 seed money from Bank of 
America to start an Entrepreneurship Boot 
Camp for the Wounded Warriors.


9. The College of Arts and Sciences initiated 
or supported several agreements with 
educational partnerships:
- International partners: St. George's 
University in Grenada, Inner Mongolia 
Normal University, China; Baotou Teacher's 
College, China; State Higher Vocational 
School in Krosno, Poland.
- Dual Enrollment Agreements with 
Fayetteville Technical Community College 
(Psychology, Math, Nursing) and Davidson 
County Community College (Psychology).
- Memorandum of Understanding with E. E. 
Smith High School in Cumberland County 
(Fayetteville), Academy of Math and 
Science, strengthening support for the public 
schools in the STEM disciplines. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Partnerships identify needed degree 
programs 


Details/Description: The partnerships 
with external agencies, organizations, and 
institutions will serve to identify needed 
degree programs, certificates, and/or dual 
enrollment agreements. 


Acceptable Target: FSU will develop at 
least one degree or certificate program 
based on these collaborations and 
partnerships. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Partnerships identify 
needed degree programs 


Summary of Findings: 1. FSU completed 
dual enrollment programs with FTCC in the 
areas of a) Biotechnology, b) Psychology, 
and c) Nursing. Other dual enrollment 
agreements in progress are Forensic 
Science and Intelligence Study. 


2. A dual enrollment agreement was 
established with Davidson Co. Community 
College for students with an Associate’s in 
Arts degree, enabling a seamless transfer to 
FSU.


3. The School of Business and Economics in 
collaboration with NC State University is 
offering distance education courses at the 
Gateway Technology Center in Rocky Mount. 


4. FSU renewed the Memorandum of 
Agreement with Cumberland County Schools 
to continue the Cross Creek Early College 
High School on the campus of FSU.


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


4. Improve the intellectual and cultural climate 


Satisfied with FSU role in 
intellectual and cultural climate Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.1.2.


NSSE item 6.a 3.2 


Details/Description: On NSSE item 6.a, 
“Attended an art exhibit, play, dance, music, 
theatre, or other performance,” FY and 
senior students will reply 3.2 on a 1 – 4 
scale (in which 4 = very often). (2009 
ratings= FY: 2.47; SR – 1.95)  


Acceptable Target: FY and senior students 
will reply 3.2 on a 1 – 4 scale (in which 4 = 
very often). (2009 ratings= FY: 2.47; SR – 
1.95) 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for NSSE item 6.a 3.2 


Summary of Findings: Ratings showed no 
significant change. First-year students rated 
this item was 2.42, slightly down from the 
2009 rating of 2.47. Senior students also 
declined from 1.95 to 1.87. 


Acceptable Target Achievement: Not 
Met


Recommendations : Ask deans and 
departments to become more deliberative 
and intentional in efforts to engage seniors 
more significantly in cultural and artistic 
programs. 


Reflections/Notes : The rating for first-
year students is higher than ratings from 
other institutions at statistically significant 
levels. At the same time the senior rating is 
below senior ratings at other institutions at 
statistically significant levels. 


Substantiating Evidence:


Participant evaluation of programs 


Details/Description: Departments will 
conduct a series of programs to enhance the 
educational experience of their majors. Each 
department will collect evaluations from 
participants. 


Acceptable Target: On these evaluations, 
at least 75% will affirm that the program 
has enriched the students’ academic 
experience. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Participant evaluation of 
programs 


Summary of Findings: Unable to assess at 
this time. Data on programs were not 
collected. 


Acceptable Target Achievement: 


Recommendations : Units will develop 
more effective methods for collecting 
evaluative data on programs intended to 
improve intellectual and cultural climate. 


Reflections/Notes : 


Substantiating Evidence:


5. Increase students’ understanding of global cultures 


5. 3.2 NSSE rating on 
understanding other peoples 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 4.1.1., 4.1.2., 
4.1.3., 4.1.4.


Measures & Findings


Departmental efforts to infuse global 
and international perspectives 


Details/Description: Departments will 
report on their efforts to infuse global and 
international perspectives in their 
departments. 


Acceptable Target: At least 75% will 
report that they have supported at least one 
initiative to promote global awareness. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Departmental efforts to 
infuse global and international 
perspectives 


Summary of Findings: NSSE data will not 
be available to August. The Survey of 
Graduating Senors asks students to evaluate 
the extent to which FSU has prepared them 
to work with people from diverse 
backgrounds. The score on this item was 
3.43 on a scale of 1 - 4, with 4 indicating 
"very much." 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : Impossible to assess 
at this point. 


Substantiating Evidence:
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Global Scholars Community 


Details/Description: FSU will recruit at 
least 25 new members of Global Scholars 
Community for fall 2010 


Acceptable Target: FSU will recruit at 
least 25 new members of Global Scholars 
Community for fall 2010 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Global Scholars Community 


Summary of Findings: As of June 30, 
2010, 31 students are eligible for the Global 
Scholars Program--2.25% of the applicant 
pool and .72% of the accepted pool. Of 
those eligible, 2 have accepted the 
scholarship offer. With a revised Global 
Scholarship matrix in place, we anticipate 
increasing the number of Scholars to at least 
(10) students. The final number will be 
available in early August. 


Acceptable Target Achievement: Not 
Met


Recommendations : To increase the 
number of participants, the director of 
admissions has been given lattiude to offer 
additional awards based on the high school 
GPA, SAT, rigor of academic sequences, 
class rank, extra-curricular involvement and 
competitiveness of the high school attended. 


Reflections/Notes : 


Substantiating Evidence:


Participation in a FSU study abroad 
experience 


Details/Description: At least 35 students 
will participate in a FSU study abroad 
experience 


Acceptable Target: At least 35 students 
will participate in a FSU study abroad 
experience 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Participation in a FSU study 
abroad experience 


Summary of Findings: Twenty (20) 
students and 3 faculty participated in a 4-
week study abroad trip to Spain; 
specifically, Madrid, Caceres, and various 
locations for several field trips. The students 
studied at the University of Extremadura. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : In view of the cost 
associated with study abroad, the university 
is exploring alternative means of providing 
interactions with international students. In 
fall 2010, a group of FSU students will 
participate in a class that will be conducted 
jointly with a university in China by 
interactive television. Based on the success 
of this effort, further similar examples will 
be developed. 


Substantiating Evidence:


6. Real-world knowledge and skills 


6. Participation in experiential 
learning Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.1.


Enrollment in experiential learning 
courses 


Details/Description: Enrollment in 
courses that include service learning, 
internships, practicum experiences, field 
experience, and civic engagement will 
increase by at least 10% in 2009-10.  


Acceptable Target: Enrollment in courses 
that include service learning, internships, 
practicum experiences, field experience, 
and civic engagement will increase by at 
least 10% in 2009-10.  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Enrollment in experiential 
learning courses 


Summary of Findings: 1. The Institute for 
Community Justice was expanded to the 
Center for Community Justice and Service 
Learning. The Center was developed to 
provide a vehicle for promoting student 
development in the area of ethics and civic 
engagement, to achieve the FSU strategic 
priority to collaborate for service, service 
learning and outreach, and to fulfill the FSU 
mission as an engaged university.


2. FSU became a member of the North 
Carolina Campus Compact in 2009-2010. 
The compact is a coalition of colleges and 
universities in the state and the U.S. for the 
purpose of strengthening service learning 
opportunities for students, civic 
engagement, community partnerships, and 
creating more civic-minded graduates.  


Acceptable Target Achievement: Not 
Met


Recommendations : More specific 
measures of success will be developed in 
2010-11.  


Reflections/Notes : While FSU made 
progress in this area, we are unable to 
assess fully at this time. 


Substantiating Evidence:


Experiential learning efforts 


Details/Description: Academic units, 
including the Institutes of Community Justice 
and Health Disparities, will report on their 
efforts to increase service learning classes, 
internships, practicum experiences, field 
experience, and civic engagement. 


Acceptable Target: Each department will 
increase these opportunities at least by one 
each year. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Experiential learning efforts 


Summary of Findings: 1. The Institute for 
Community Justice was expanded based on 
additional grant funding to include Service 
Learning. Through its efforts, FSU offered 10 
service learning classes in spring 2010. The 
Center met its target for the year. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : NOTE - Attach report 
from Center. 


Substantiating Evidence:


7. Demonstrate continuous improvement and fiscal integrity 


7. Increase in grants and classes 
taught by full-time 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.2.


Measures & Findings


Clarifying the university’s research 
agenda 


Details/Description: The Research 
Council will guide FSU in clarifying the 
university’s research agenda. The council 
will also recommend strategies to remove 
obstacles to increased research productivity. 


Acceptable Target: As a result of these 
efforts, faculty members will report on the 
Campus Quality Survey (CQS) that FSU 
provides strong support for research 
activity. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Findings for Clarifying the university’s 
research agenda 


Summary of Findings: 1. Selected FSU 
faculty and administrators worked on 
initiating a research agenda in a meeting 
with Vice President Loath and his staff. A 
follow-up meeting with the Director of 
sponsored Research and Programs indicated 
that our major strengths were in science 
education, science research, health 
disparities, business, education and 
performing and fine arts.


2. Research Council was appointed 
December 7, 2009. 
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Supporting Attachments: - Dr. Daniel Okunbor 
- Dr. Akbar Aghajanian 
- Theodore Kaniuka 
- David Camps 
- Wanda Jenkins 
- Emily Dickens 
- Dr. Abdul Wane 
- Dr. LaDelle Olion 


3. Research Council met on February 9, 
2010. The mission of the Research Council 
was discussed. (The mission is attached).


4. We met on March 9, 2010. There was 
discussion of a new Senior Research Officer 
position that had been approved. This 
position will eventually lead the University’s 
research efforts. The Role of Sponsored 
Research Programs in the Research Council 
structure was discussed. It was agreed that 
the Research Council will set the agenda for 
the University. Other recommendations 
made were as follows:


a)Recruit and reward faculty for doing 
research at FSU
b)Orient faculty on how to do research
c)Work with Sponsored Research and 
Programs to increase awards for research
d)Have a research awards program and 
provide finance to faculty
e)Improve leadership
f)Improve structure of university so that 
faculty will be able to engage in more 
research


5. The Research Council prioritized 
university research equipment needs and 
the cost of equipment and materials in the 
areas of Health Science, Biotechnology, and 
Space Sciences at FSU Planetarium, Atomic 
Force Microscope, Raman Spectroscopy, 
plant tissue culture and Nan wire project. 
This information was provided to UNC 
general administration to assist FSU in 
receiving more state research dollars. 


Acceptable Target Achievement: Not 
Met


Recommendations : More specific 
measures of success will be developed for 
2010-11. 


Reflections/Notes : 


Substantiating Evidence:


Research Council Mission 
Statement (Word Document (Open XML))
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External funding 


Details/Description: The Office of 
Sponsored Research will report that the total 
amount of funds awarded by external 
agencies will increase by at least 5% over 
2008-09.  


Acceptable Target: The Office of 
Sponsored Research will report that the total 
amount of funds awarded by external 
agencies will increase by at least 5% over 
2008-09.  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for External funding 


Summary of Findings: 1. In 2009-2010, 
FSU received grant awards through 
sponsored research, programs, contracts, 
and Title III, totaling $11,621,622, which 
includes Title III funding of $4,142,369 (Title 
III), $1,306,578 (CCRA-College Cost 
Reduction Act), and $500,000 (Graduate 
Programs).


2. In 2008-2009, total funding for grants 
received was $11,057,991; therefore total 
funding received in 2009-2010 increased by 
$563,631, an increase of 5%. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Improved strategic planning 


Details/Description: Improved strategic 
planning is an essential component of the 
Division of Academic Affairs’ efforts to use 
funds effectively and efficiently. 


Acceptable Target: On the Campus 
Quality Survey, the percentage of 
respondents who affirm that Academic 
Affairs utilizes effective planning processes 
will increase in comparison to previous 
years. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Improved strategic 
planning 


Student credit hours (SCHs) 
generated by each faculty 


Details/Description: The student credit 
hours (SCHs) generated by each faculty 
position in a department will be compared to 
the number of SCHs required for each 
faculty position. This comparison will identify 
departments whose SCHs exceed the 
number required by the funding model and 
those whose number of actual positions 
exceed the number allowed based on total 
SCHs. 


Acceptable Target: All programs 
permitted to launch faculty searches will 
show that the number of actual faculty 
positions exceeds the funded positions. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Student credit hours (SCHs) 
generated by each faculty 


Summary of Findings: The ratio of actual 
positions and SCH generated positions was 
one consideration that was used to allocate 
new faculty positions. Programs whose SCH 
generated positions were fewer than the 
actual positions were not permitted to 
conduct faculty searches unless an existing 
faculty member retired or resigned in an 
area essential to the degree program. 


Acceptable Target Achievement: Met


Recommendations : Continue to monitor 
the relationship of SCH generated to actual 
faculty positions. 


Reflections/Notes : Academic Affairs has 
established the metric of the ratio of SCH 
generated positions to actual positions as an 
essential metric for all academic 
departments. 


Substantiating Evidence:
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Report: Assessment Plan Details for: • Provost and Vice Chancellor for Academic Affairs


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


Academic Affairs Unit Goals 
2010+  


1. Student Learning 


Learning outcomes 


Mapped to:
● FSU Mission Statement: 1. 


Baccalaureate, 1. Educational, 1. 
Teaching, 2. Master’s, 3. Doctoral,  


● FSU Strategic Priorities, Initiatives, 
and Indicators: 1.2.2., 1.2.3., 


● UNC Tomorrow: 4.1.1, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Core Learning Outcomes - Core 
Curriculum Review 


Details/Description: In its 2009-10 
Assessment Findings, Academic Affairs 
reported that assessment of core learning 
outcomes will be closely monitored in 2010-
11. 100% of the courses reviewed by the 
Core Curriculum Review Committee will 
provide evidence, including direct and 
indirect measures, that students are 
achieving acceptable levels of learning of 
core learning outcomes OR will include plans 
for improving student learning. 


Acceptable Target: 100% of courses 
reviewed will provide evidence of student 
learning. 


Implementation Plan (timeline): 
Ongoing assessment of courses; final report 
and recommendations from committee due 
by May 30, 2010. 


Key/Responsible Personnel: Dean of the 
University College 


Supporting Attachments:


Findings for Core Learning Outcomes - 
Core Curriculum Review 


Summary of Findings: MID-YEAR 
STATUS: In fall 2010, the Core Curriculum 
Committee reviewed assessment reports for 
several courses that collectively addressed 3 
of the 6 major learning outcomes: 
Communication Skills, Inquiry Skills, and 
Reasoning Skills. The Committee also 
defined competencies for instructors 
teaching in the core curriculum and 
reviewed certification requests for several 4 
courses in sociology, psychology, and 
humanities. A report was completed on the 
institutional CLA given to entering freshmen. 


Acceptable Target Achievement: 


Recommendations : MID-YEAR STATUS: 
-The Core Advisory Committees will ask 
departments to submit assessment data of 
core learning outcomes in the major.
-The Core Certification Process will continue 
in spring 2011. 


Reflections/Notes : 


Substantiating Evidence:


Faculty and Student Engagement 


Details/Description: In its 2009-2010 
Assessment Findings, Academic Affairs 
indicated efforts would be made to improve 
the collection of evaluative data on 
programs intended to improve the 
intellectual and cultural climate. The primary 
task in 2010-11 will be to establish baseline 
data for faculty-student involvement in 
campus activities. A plan for identifying and 
inviting faculty-student participation will be 
developed. Each department/unit will be 
required to have representatives at all 
major campus events, to include students 
and majors. 


Acceptable Target: To be determined as 
base-line data are developed.  


Findings for Faculty and Student 
Engagement 


Summary of Findings: MID-YEAR 
STATUS:
- At mid-year reviewed NSSE 2010 results. 
On the benchmark, Enriching Educational 
Experiences -- which measures engagement 
in complementary learning experiences for 
students -- seniors reported lower levels of 
engagement at statistically significant levels 
than all comparison groups (Writing 
Consortium, Carnegie Classification, and all 
NSSE institutions.) 35.4 for FSU Seniors; 
40.8 for Writing Consortium institutions; 
44.0 for others in the same Carnegie 
classification; and 40.5 for all NSSE 
institutions. These findings challenge FSU to 
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Implementation Plan (timeline): In fall 
2010, Academic Affairs will identify major 
campus events and develop a plan for 
ensuring faculty-student involvement.  


Key/Responsible Personnel: Office of 
Academic Affairs, deans, department chairs; 
Center for Community Justice and Service 
Learning 


Supporting Attachments:


consider ways of engaging students more 
effectively, especially at the senior level.
- Provost's office investigated various 
approaches for systematically collecting 
information on faculty and student 
engagement (out-of-classroom activities), 
including:
> Collegiate Link/Student Voice web-based 
technology for
data collection and assessment (in 
collaboration with 
Student Affairs. Plans are to consider 
implementing this 
approach in 2011-2012. 
> Development of a Faculty-Student 
Engagement online form for 
faculty/chairpersons to use to submit 
information on student participation and 
optional class assignments was completed in 
January 2011.


Acceptable Target Achievement: 


Recommendations : MID-YEAR 
RECOMMENDATION:
- Provost's office to develop website for 
Operational Plan and Assessment Review 
that will provide easier access to planning 
and assessment tools including faculty and 
student engagement reporting.


Reflections/Notes : 


Substantiating Evidence:


Faculty-Student Engagement Online 
Form  (Web Link) 


http://uncfsuir.qualtrics.com/SE/?
SID=SV_bQwbmjQbJbcU8q8


Learning Outcomes in OPARs 


Details/Description: In 2009-10, 
Academic Affairs set a target of 100% of 
academic departments completing effective 
assessments of program learning outcomes. 
This target was not fully achieved. In 2010-
11, all academic departments will develop 
Operational Plan and Assessment Reports 
(OPARs) that include assessment of 
program and core learning outcomes. 
Departmental assessments will include both 
direct and indirect measures. Their 
assessment reports will show that students 
are achieving learning outcomes. If students 
fall below expected levels of achievement, 
plans will be developed to ensure 
improvement. 


Acceptable Target: 100% of units will 
develop OPARs that include assessment of 
program and core learning outcomes. 


Implementation Plan (timeline): OPAR 
finalized by September 1, 2010. Mid-year 
reports in December 2010; Assessment 
Report finalized by June 30, 2011. 


Key/Responsible Personnel: Deans, 
department chairs, and unit heads 


Supporting Attachments:


Findings for Learning Outcomes in 
OPARs 


Summary of Findings: MID-YEAR 
STATUS:
- Mid-year review of academic department 
OPARs revealed a need to strengthen 
assessment of program learning outcomes.


Acceptable Target Achievement: 


Recommendations : MID-YEAR 
RECOMMENDATIONS:
- To conduct workshops to address 
enhancement of program learning outcomes 


Reflections/Notes : 


Substantiating Evidence:


Specialized Accreditation Findings for Specialized Accreditation 
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Details/Description: In its 2009-10 
Assessment Findings regarding specialized 
accreditation, Academic Affairs indicated 
that specialized accreditation efforts will 
continue in 2010 - 11 with site visits for 
music and computer science in fall 2010. At 
least two programs will achieve specialized 
accreditation in 2010-2011.  


Acceptable Target: Two programs will 
achieve specialized accreditation in 2010-
2011 


Implementation Plan (timeline): - 
Provide mid-year status of specialized 
program accreditation by January 2011
- Develop a 5-year plan for academic 
programs to seek specialized accreditation 
by March 2011 


Key/Responsible Personnel: Associate 
Vice Chancellor for Academic Program 
Development 


Supporting Attachments:


Summary of Findings: MID-YEAR 
STATUS:
Both Music and Computer Science programs 
hosted specialized accreditation site visits. 
- The Music program was evaluated by the 
National Association of Schools of Music and 
appears to have met most of the NASM 
standards. The department chairperson, 
plans to address the areas in question and 
respond by May 1, 2011.
- The Computer Science program was 
evaluated by the Accreditation Board for 
Engineering and Technology (ABET). Some 
weaknesses and concerns were indentified; 
however, the Computer Science program 
received no deficiencies. The program 
expects to receive accreditation approval by 
June 2011. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : Academic Affairs also 
assesses academic programs for low-
productivity. Several academic programs 
were discontinued as of January 2011 and 
approved by FSU, UNC General 
Administration, and UNC Board of Governors 
(see attached). 


Substantiating Evidence:


FSU Discontinued Academic Programs - 
2010-2011 (Word Document (Open XML))


UNC Board of Governors Academic 
Productivity Report - 2010 (Microsoft Word) 


2. Retention and Graduation 


Retention and Graduation Rates 


Mapped to:
● FSU Mission Statement: 1. 


Baccalaureate, 1. Educational, 2. 
Master’s, 3. Doctoral,  


● FSU Strategic Priorities, Initiatives, 
and Indicators: 1.1.5., 


● UNC Tomorrow: 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Advisement 


Details/Description: Initiated in 2009-10 
to improve advisement, the Advisement 
Improvement Mandate (AIM) will be 
continued in 2010-11 as part of the 
university's overall retention efforts. (See 
attached information about AIM.) Three 
measures are used: the annual Advisement 
Survey; the Survey of Graduating Seniors. 
In 2010, 84.1% of respondents (616) either 
agreed or strongly agreed that advisement 
was effective. On the Senior Survey, 71.2% 
(n = 323) and 74% (n=457) rated academic 
advisement overall as 3 or 4 (4 = Excellent) 
in fall 2009 and spring 2010 respectively. 
The percentage of graduates requiring a 
course substitution/waiver will also be 
reduced to 30% or less. In 2010-11, all 
three targets will be achieved. 


Acceptable Target: 87% will express 
satisfaction with Advisement on the 
Advisement Survey and 80% will rate 
advising 3 or 4 pm the Graduating Senior 
Survey. (compared to 75% who rate 
advising 3 or 4 in 2010). The percentage of 
graduates with a waiver/substitution will be 
no more than 30% (compared to current 
36.7%). 


Implementation Plan (timeline): -


Findings for Advisement 


Summary of Findings: MID-YEAR 
STATUS:
- In fall 2010 Advisement Survey, 79.7% of 
1335 respondents either agreed or strongly 
agreed that they are satisfied with the 
quality of academic advisement. This is 
below the target of 87%.
- Provost's office will follow-up with 
Institutional Research to get data on 
graduating Senior Survey for fall 2010.
- Provost's office will get report from 
Registrar on percentage on graduates 
requiring course substitution waivers. 


Acceptable Target Achievement: 


Recommendations : MID-YEAR 
RECOMMENDATIONS:
- Departments were encouraged at mid-year 
to take action to improve advisement.
- Implement recommendations from 
committee established to develop criteria 
and processes for evaluating and rewarding 
academic advisement 


Reflections/Notes : 


Substantiating Evidence:
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Substitutions/waivers will be reported at the 
conclusion of each semester.


Key/Responsible Personnel: Institutional 
Research conducts the senior survey. 
University College conducts the Advisement 
Survey. The Registrar's Office reports on 
number of substitutions/waivers. 


Supporting Attachments:


Annual Retention Dashboard 


Details/Description: In 2009-10, 
Academic Affairs implemented the "Annual 
Retention Dashboard" to measure retention 
and its Assessment findings recommended 
the continued use of the dashboard in 2010-
11 by requiring all departments to develop 
goals in their operational plans based on the 
retention dashboard. The retention 
dashboard, which measures year-to-year 
retention of all students, differs from the 
standard method for measuring retention 
and graduation rates, which monitors 
exclusively the progression of students who 
enroll as first-time, full-time students. Deans 
and department chairs use the Annual 
Retention Dashboard to monitor the 
effectiveness of their programs in retaining 
students. 


Acceptable Target: Based on a target of 
an increase of four percentage points, the 
retention will increase from 70.1% (fall 2008 
to fall 2009) to 74.1% (fall 2009-fall 2010); 
and from 73.1% (spring 2009 - spring 2010) 
to 77.1% (spring 2010 -spring 2011)  


Implementation Plan (timeline): - The 
Office of Institutional Research will provide 
fall-to-fall retention rates by October 15 and 
spring-to-spring retention rates by March 15 
- Budget allocations for 2010-2011 will take 
into consideration departmental success on 
retention based on data available at mid-
year and year-end.  


Key/Responsible Personnel: Provost, 
deans, department chairs, and Office of 
Institutional Research 


Supporting Attachments:


Annual Retention Dashboard: fall 2008-
fall 2009 (Excel Workbook (Open XML))


Annual Retention Dashboard: fall 2009-
fall 2010 (Excel Workbook (Open XML))


Annual Retention Dashboard: Spring 
2009 to Spring 2010 (Excel Workbook (Open 
XML))


Findings for Annual Retention 
Dashboard 


Summary of Findings: MID-YEAR 
STATUS:
- The year-to-year retention of all students 
from fall 2009 to fall 2010 was 66.5% which 
does not meet the target of a 4 percentage 
point increase. The target was probably too 
ambitious as the university implemented 
stricter academic progression standards. 
The provost asked all departments to review 
their departmental retention rates to 
determine how they can improve retention 
so that we can meet our target for spring to 
spring retention. (See attachment for 
detailed report) 


Acceptable Target Achievement: 


Recommendations : MID-YEAR 
RECOMMENDATIONS:
- At mid-year, all departments were 
encouraged to strengthen their retention 
efforts in order to achieve target by year 
end.
- To link budget allocations to departmental 
success on retention. 


Reflections/Notes : 


Substantiating Evidence:


Annual Retention Dashboard: fall 2009-
fall 2010 (Excel Workbook (Open XML))
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FSU 2.0 


Details/Description: FSU 2.0 refers to the 
revision of progression standards, 
implemented in fall 2009, which requires all 
students to earn 2.0 GPA for good standing. 
It also includes limit of 5 placed on class 
withdrawals. A variety of acdemic support 
strategies have been implemented to help 
students achieve these standards. 
Departments and units will be required to 
target academic support strategies at 
courses with high D,F,W rates. These efforts 
will yield a reduction of D,F,W rates. 90% of 
departments will report that they have 
reduced D,F,W rates by at least three 
percentage points. 


Acceptable Target: The overall D,F,W 
rates will be reduced by at least two 
percentage points. fall 2009 DFW = 27.54%; 
spring 2010 DFW = 26.02 %. The 
percentage of students in good academic 
standing at end of spring 2011 will increase 
by at least two percentage points. 2010 % in 
good standing = 80.9% 


Implementation Plan (timeline): D,F,W 
rates will be reviewed after the close of 
each semester. Percentage of students in 
good standing will be reviewed at the end of 
the each semester. 


Key/Responsible Personnel: Deans and 
department chairs. 


Supporting Attachments:


Findings for FSU 2.0 


Summary of Findings: MID-YEAR 
STATUS:
- At end of fall 2010, D-F-Ws were 23.5% 
overall as of 12-30-10 (exclusive of some 
incomplete grades), down from 27.54% in 
fall 2009. 


- At end of fall 2010, 80.2% of 
undergraduate students were in good 
academic standing, compared to 80.9% in 
spring 2010. 


Acceptable Target Achievement: 


Recommendations : MID-YEAR 
RECOMMENDATIONS:
- Departments were encouraged to review 
high D-F-W rates at end of fall and 
strengthen effort to monitor and reduce 
rates in spring 2011. 


Reflections/Notes : 


Substantiating Evidence:


D-F-W Report - fall 2010 (Excel Workbook 
(Open XML))


Retention and Graduation Rates 


Details/Description: By 2012, FSU will 
achieve a 1-yr retention rate of 80%; a 4-
year graduation rate of 30%; and 6-year 
graduation rate of 50%. In 2009, these 
rates were 73.6%, 9.3%, and 31.5%. 
Clearly, current rates and targets are 
separated by a large gap. In 2010-11, one-
year retention rates are expected to decline 
somewhat as a result of implementing 
tougher academic progression standards. 4-
year graduation rates will increase to at 
least 11.5% and 6-year graduation rates will 
increase to at least 38%. 


Acceptable Target: 4-year graduation 
rate of at least 11.5%; 6-year graduation 
rate of at least 38%. 


Implementation Plan (timeline): -AIM, 
Annual Retention Dashboard, and academic 
support strategies implemented in 
conjunction with FSU 2.0 will be assessed at 
mid-year and year-end to determine if other 
actions are needed. 


Key/Responsible Personnel: Provost and 
Vice Chancellor for Academic Affairs 


Supporting Attachments:


Retention and Graduation Rates - from 
UNC (Microsoft Excel)


Findings for Retention and Graduation 
Rates 


Summary of Findings: MID-YEAR 
STATUS:
- Information to come; not available as of 
12/30/10 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


3. Faculty and Staff Development 


Working Conditions 
Measures & Findings
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Mapped to:
● FSU Mission Statement: 1. Teaching, 


4. Service, 
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Faculty and Staff Development 


Details/Description: Of the 60 faculty 
members who participated in the 2010 
Campus Quality Survey, 11 (18.33%) said 
they were very satisfied at FSU; 21 (35%) 
reported being satisfied; 16 (26.67%) 
reported being somewhat dissatisfied. [ADD 
STAFF RESULTS] Academic Affairs' will use 
these measures (CQS item 2-31) to assess 
the division's overall effectiveness in 
supporting the faculty and staff. The division 
will make efforts to increase faculty and 
staff participation in the survey. 


Acceptable Target: At least 65% of 
faculty will report being satisfied or very 
satisfied with their employment. [REASSESS 
AFTER LOOKING AT STAFF RESULTS] 


Implementation Plan (timeline): - 
Increase faculty and staff participation in the 
CQS through improved communication will 
be conducted. 
- Implement procedures for faculty to 
request course reassignments in fall 2010.
- Strengthen office of faculty development 
- Collaborate with Human Resources to 
leverage staff development and recognition 


Key/Responsible Personnel: Sr. 
Associate Vice Chancellor for Academic 
Affairs, provost, for faculty Director of 
Strategic Planning for staff 


Supporting Attachments:


Findings for Faculty and Staff 
Development 


Summary of Findings: MID-YEAR 
STATUS:
- At mid-year, strategies and procedures 
have been implemented to improve faculty 
satisfaction with development and working 
conditions, including:
> Implementation of faculty course 
reassignment procedures
> New interim director was named in fall 
2010 for the Office of Faculty Development 


Acceptable Target Achievement: 


Recommendations : MID-YEAR 
RECOMMENDATIONS:
- Collaborate with FSU Human Resources to 
strengthen staff development and staff 
recognition opportunities. 


Reflections/Notes : 


Substantiating Evidence:


Pre-tenure faculty 


Details/Description: FSU is a member of 
COACHE (Collaborative on Academic 
Careers in Higher Education), which 
conducts a surevy of pre-tenure faculty. FSU 
will conduct the survey in spring 2011. Eight 
items have been selected for special review 
either because of their inherent importance 
or because they showed decline in the 2008-
09 administration. These items include: Q 
50, overall rating; 45b: institution as a place 
to work; 48: would you choose this 
institution again; 27a. Tenure decisions 
based on performance; 26. Consistent 
messages about tenure; 29b. number of 
courses taught; 33b, research services; and 
33c. teaching services. Scores will improve 
on at least six of the eight. 


Acceptable Target: 6 of 8 measures show 
increases. 


Implementation Plan (timeline): - A 
COACHE group will be formed to devise 
strategies for increasing participation and 
planning activities in response to the needs 
identifieD. The committee will be formed 
before October 1; The survey will be 
conducted during February. The results will 
be available in the summer.
- A faculty mentoring program will be 
established for pre-tenure faculty  


Key/Responsible Personnel: Insttituional 
Research; Office of the Provost. 


Supporting Attachments:


Findings for Pre-tenure faculty  


Summary of Findings: MID-YEAR 
STATUS:
- No findings to report, but the COACHE 
Advisory Committee has been established.
- Interim Director of Faculty Development is 
developing a mentoring program for new 
faculty. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


4. Research 
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Research productivity 


Mapped to:
● FSU Mission Statement: 2. Research, 


3. Scholarship, 
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.2.1., 5.2.2., 
6.1.2., 6.2.1., 6.2.2., 6.2.3., 


● UNC Tomorrow: 4.7.1, 4.7.3, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.4


Measures & Findings


Faculty Accomplishments 


Details/Description: Information about 
faculty accomplishments in research, 
scholarship, and creative activities will be 
collected in Digital Measures to facilitate 
reporting. in 2010-11, the number of faculty 
acomplishments will increase by at least 
5%. 


Acceptable Target: 5% increase over 
2009-10.  


Implementation Plan (timeline): - Office 
of Faculty Development will assist faculty 
and departments to ensure faculty are 
proficient in using Digital Measures and 
remind them regularly to report 
accomplishments. Reports will be run at 
least twice a year, once at the end of the fall 
semester and a second time, at the end of 
the year. 
- Chesnutt Library will assist faculty in the 
use of Digital Commons for posting 
documents for scholarly review. 


Key/Responsible Personnel: Faculty, 
department chairs, deans, provost, special 
assistant to the provost. 


Supporting Attachments:


Findings for Faculty Accomplishments 


Summary of Findings: Information to be 
provided at year-end.  


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Grants 


Details/Description: FSU will monitor 
closely the number of grants submitted and 
awarded. The number of submssions and 
the amount of grant funded research will 
increase by at least 5%. 


Acceptable Target: Increase of at least 
5% in number of grant proposals and funds 
awarded. 


Implementation Plan (timeline): - The 
Office of Sponsored Research will offer 
workshops and other support activities to 
increase grant writing. 
- A course reassignment procedure for 
faculty will be implemented in fall 2010. 


Key/Responsible Personnel: Office of 
Sponsored Research 


Supporting Attachments:


Findings for Grants 


Summary of Findings: Information to be 
provided at year-end.  


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


5. Outreach 


Outreach 


Mapped to:


Measures & Findings


Outreach and Community Engagement Findings for Outreach and Community 
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● FSU Mission Statement: 1. 
Southeastern North Carolina, 2. 
Military Community, 3. Other NC 
Educational institutions, 4. Nation, 4. 
Service, 5. World, 


● FSU Strategic Priorities, Initiatives, 
and Indicators: 3.1.1., 3.1.2., 
3.1.3., 3.2.1., 3.2.2., 3.3.1., 3.3.2., 
3.3.3., 


● UNC Tomorrow: 4.4.4, 4.4.5, 4.7.4, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.5


Details/Description: Academic Affairs will 
ensure the effectiveness of outreach and 
community engagement programs.


Acceptable Target: Programs to report on 
maintain or increase number of activities 
and persons served compared to the 
previous year.


Programs provide evidence of impact 
relative to quality and satisfaction by 
participants. 


Implementation Plan (timeline): 
Appropriate departments and units will be 
required to submit information to 
supervisors/deans/provost at mid-year and 
year-end.  


Key/Responsible Personnel: Department 
chairs, unit heads, deans, faculty, and staff 


Supporting Attachments:


Engagement 


Summary of Findings: MID-YEAR 
STATUS:
Center for Community Justice & Service 
Learning (CCJS&L)
- From July 1 to December 31, 2010, 183 
students participated in service learning in 
16 different classes among 9 disciplines. 
Collectively, they completed 1,762 hours of 
service.
- In Spring 2011, 17 service learning classes 
in 10 disciplines are underway.
- In January 2011, 172 students participated 
in the MLK Challenge Day of Service 
coordinated by the FSU VISTA volunteer. 


Entrepreneurship Center:
- The Entrepreneurship Leadership Institute 
was held in October 2010 that included 4 
speakers including Sam Duncan, CEO of 
Office Max, the Fayetteville Mayor and the 
Cumberland County Commission Chair with 
150 persons in attendance.
- The 2nd Annual Youth Entrepreneurship 
Conference was held in November 2010 that 
included 8 speakers with 630 persons in 
attendance.
- Speakers confirmed for two upcoming 
annual events: the upcoming FSU 2nd 
Annual Green Business Conference and the 
OFC Venture Challenge.


Math-Science Education Center (MSEC): In 
2009-2010, MSEC was to develop a target 
number of participants served each year. 
The following provides this information at 
mid-year: 
- Four (4) sessions have been held for 
mathematics and science teachers, including 
information and work sessions for parents.
- "Get the Math" sessions to be held for 
mathematics teachers on February 26, 2011, 
estimating 100 in attendance.
- Pre-College Program-Saturday Academy is 
serving approximately 150 students in fall 
2010 compared to 189 students for full-year 
2009-10. Additional students are expected to 
participate in spring 2011, increasing the 
total number.


Special Programs: 
- EOC: As of January 2011, 989 participants 
of which 414 (41.86%) have applied for 
admission to post-secondary education. 
- Student Support Services: 100% of first-
year student participants have been retained 
through the spring semester 2011. Of the 41 
students in the six-year graduation cohort 
(entered in 2005-2006), 23 (56%) to date 
have graduated. Eleven SSS students 
graduated in fall 2010.


College Access Program: Mid-year indicators 
show that this unit is on track. A complete 
report will be provided at year-end.  


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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6. Effectiveness and Efficiency 


Effectiveness and efficiency 


Mapped to:
● FSU Mission Statement: 1. Teaching, 


2. Research, 3. Scholarship, 4. 
Service, 


● FSU Strategic Priorities, Initiatives, 
and Indicators: 6.1.1., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1


Measures & Findings


Fiscal Integrity 


Details/Description: Ensure fiscal 
integrity and accountability in all operations. 


Acceptable Target: - At mid-year 
(December), 50%-60% of state-
appropriated funds have been used per 
department
- At nine-months (March), 80%-90% of 
state-appropriated funds have been used 
per department
- April-June - Develop zero-based budgets 
for next year 


Implementation Plan (timeline): - 
Academic Affairs will regularly/daily monitor 
state-appropriated budgets for each 
department. 
- Academic Affairs will regularly monitor 
compliance with business and finance and 
human resources policies and procedures.
- For grants and external funds, Academic 
Affairs will require each department/unit to 
submit a Fund Authorization to establish a 
budget at the beginning of the grant fiscal 
year.
- Academic Affairs will require academic 
departments to monitor the Student Credit 
Hours generated by each faculty member 
per semester. 


Key/Responsible Personnel: Provost, 
Director of Academic Budgeting and 
Administration, Deans, Chairs, 
Department/Unit Heads 


Supporting Attachments:


Findings for Fiscal Integrity 


Summary of Findings: As of December 
2010, Academic Affairs had expended 50% 
($22,076,940) of its adjusted state-
appropriated funds allocated this year and, 
therefore, is on target. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : In spring 2011, FSU 
will have to reduce its budget by an 
additional 2.5% (approximately $4 million 
for Academic Affairs) as requested by the 
State of North Carolina. 


Substantiating Evidence:
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Planning and Assessment 


Details/Description: All units within 
Academic Affairs will be required to develop 
an Operational Plan and Assessment Report 
(OPAR) for 2010-11. The division will 
distinguish between planning units and 
contributing units. A "contributing unit" is not 
responsible for developing an independent 
plan, but will contribute to the plan of the 
larger unit to which it reports. 100% of 
planning units will develop OPARs according 
to the time table below. 


Acceptable Target: 100% of planning 
units will submit an Operational Plan and 
Assessment Report.. 


Implementation Plan (timeline): 
Operational Plans will be reviewed and 
finalized by departmental faculty in August 
2010; OPARs will be reported in Task 
Stream; Assessment reports will be 
completed by all planning units by June 15, 
2011.


Key/Responsible Personnel: Academic 
Affairs, all unit heads and department 
chairs. 


Supporting Attachments:


Findings for Planning and Assessment 


Summary of Findings: MID-YEAR 
STATUS:
- Provost met with each dean and academic 
department at end of fall 2010 semester; 
100% of the departments had developed an 
OPAR for 2010-11.  
- Provost's office to follow-up with academic 
support units to determine status of OPARs 
and conduct mid-year reviews in January 
2011. E-mail sent to SACS Liaison for status 
on December 30, 2010.
- Provost's review of Academic Affairs 
OPARs identified a series of common 
problems (see attached). Specific comments 
were provided for each unit under the "Add 
Comments" section in Task Stream. The 
Academic Affairs Office will work with deans, 
directors, and chairs to revise plans and to 
incorporate midyear assessment findings. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Summary of Midyear review of Academic 
Affairs OPARS (Word Document (Open 
XML))


Provides general recommendations for 
improving OPARS.


SACS Reaffirmation 


Details/Description: Complete all 2010-
2011 requirements for reaffirmation. 


Acceptable Target: 100% compliance to 
SACS requirements and deadlines. 


Implementation Plan (timeline): 


Key/Responsible Personnel: SACS 
Liaison 


Supporting Attachments:


Findings for SACS Reaffirmation 


Summary of Findings: MID-YEAR 
STATUS:
- Based on the off-site report of our 
compliance audit, we met 82% of the 
standards and are in compliance with all 
core requirements; however, FSU needs to 
address 13 comprehensive standards and 2 
federal requirements in preparation for the 
April 2011 site visit.
- The QEP is in progress and on target to be 
completed by February 2011. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: • Director of Athletics


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Saturday, February 26, 2011


Measures and Findings


Director of Athletics Unit 
Goals  


1. Attract and retain highly qualified student athletes 
Attract and retain highly qualified student athletes that will graduate in 4-5 years 


1. Recruit athletes with 820 SAT 
Attract and retain highly qualified 
student athletes that have the 820 SAT 
and the minimum academic 
requirements by 85%


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1., 1.1.2.


Measures & Findings


Provide workshops to educate the 
coaches 


Details/Description: Athletics will provide 
workshops to educate the coaches of the 
requirements for admission into the 
university. The criteria for success will be 
85.00% of students recruited will meet all of 
the academic requirements. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Provide workshops to 
educate the coaches 


Summary of Findings: Athletics monitored 
and collected data on the qualifications of 
the students recruited for admission to the 
university. Eighty-five (85%) of student-
athletes recruited had a minimum 820 SAT 
and met the minimum academic 
requirements of FSU and NCAA. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : Athletics addresses 
issues with coaches who recruit students 
that do not meet the academic requirement 
for admission. 


Substantiating Evidence:


2. Increase the number of scholarship and sport offerings 
Increase the number of scholarship and sport offerings to the student body


2. Each program meets NCAA 
maximum 
To have each athletic program meet 
NCAA maximum scholarship 
requirements by at least 75%


Mapped to:
No Mapping


Measures & Findings


Increase scholarships for student-
athletes 


Details/Description: Increasing 
scholarships for student-athletes for 
programs that scholarship levels are below 
75% of the NCAA maximum. 


Acceptable Target: Increase scholarships 
for 50% of programs in this category 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Increase scholarships for 
student-athletes  


Summary of Findings: The university 
realized a drop in enrollment; in addition the 
institution denied Athletics a requested fee 
increase. Consequently, Athletics was 
unable to increase scholarships to the teams 
that were below 75%. 


Acceptable Target Achievement: 


Recommendations : In 2010-11 and 
beyond, Athletics will attempt to improve 
scholarship offerings in those programs that 
do not have comparable scholarships with 
the region and/or are below the 75% NCAA 
maximum. Athletics will continue ramping up 
fundraisers. 


Reflections/Notes : 


Substantiating Evidence:
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3. To provide scholarly and creative activities 
To provide scholarly and creative activities with the community and the NCAA’s Student Advisory Committee (SAAC) which will reflect 
successful educational practices and strategies.


3. 100% program participation in 
community engagement 
To have student athletes from each 
program participate in community 
engagement programs within the 
region, with 100% participation from 
each athletic program.


Mapped to:
No Mapping


Measures & Findings


Participate in Community or National 
Events 


Details/Description: To have each 
athletic program have its student-athletes 
participate in community or national events. 


Acceptable Target: 100% from each 
athletic program 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Participate in Community or 
National Events 


Summary of Findings: Women’s 
Basketball established a community 
program which included Grandparent’s Day. 
Women’s Basketball helped with the Special 
Olympics, a can drive with OSA, and 
volunteered at Bill Hefner Elementary. They 
also participated in Reading Day at 
Albemarle Elementary. The other teams did 
not execute community engagement 
activities, but were made aware to begin 
planning for 2010-11. 


Acceptable Target Achievement: Not 
Met


Recommendations : In 2010-11, Athletics 
will continue to encourage and educate 
coaches and student-athletes on the 
importance of participating in community 
and regional events. Each of the nine teams 
will be required to do three forms of 
community service. 


Reflections/Notes : 


Substantiating Evidence:


4. Improve athletic facilities 
Improve athletic facilities so that student athletes can have more enriching experiences throughout their athletic careers. 


4. New scoreboard and weight 
room 
To have a new scoreboard and weight 
room for our student athletes to use for 
training.


Mapped to:
No Mapping


Measures & Findings


Scoreboard and Weight room 


Details/Description: Review of current 
scoreboard and weight room.


Construction of scoreboard and weight 
room.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Scoreboard and Weight 
room 


Summary of Findings: Upgrading the 
football field scoreboard and weight room 
were determined to be priorities in 2009-
2010 for improving athletics facilities for the 
student-athletes and related athletics 
programs. Athletics entered into a contract 
with Daktronics for a video scoreboard, 
requiring fundraising (obtaining long-term 
sponsors) to support the costs of 
construction and installation, which began in 
June and is to be completed in September. 
Athletics relocated the weight room to a 
larger facility. Donations were received with 
allowed Athletics to increase weight room 
equipment. 


Acceptable Target Achievement: Met


Recommendations : In 2010-11, Athletics 
will continue to monitor facilities to maintain 
proper operations of its building. 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: • Director of Athletics


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Saturday, February 26, 2011


Measures and Findings


Athletics 2010-11 Unit Goals  


Recruit and Retain Student-Athletes 
Attract, recruit, and retain high quality student-athletes 


Increase grade point average 
To increase the overall grade point 
average from 2.4 to 2.7


Mapped to:
● FSU Mission Statement: 1. 


Baccalaureate, 1. Educational, 
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1., 1.1.2., 
1.1.4., 


● UNC Tomorrow: 4.2.1, 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2, 
3.3.1.3


Measures & Findings


Grade Point Average of Student-
Athletes 
Institution level; Indirect - Other  


Details/Description: Grade Point Average 
of Student-Athletes in aggregate and/or by 
team 


Acceptable Target: GPA = 2.7 in 
aggregate 


Implementation Plan (timeline): At mid-
year, Athletics evaluates all student-athletes 
academic status. 


Key/Responsible Personnel: Director of 
Athletics
Compliance Officer
Athletics Academic Coordinator
Institutional Research 


Supporting Attachments:


Findings for Grade Point Average of 
Student-Athletes  


Summary of Findings: MID-YEAR 
STATUS:
- All student-athletes transcripts per team 
were reviewed to determine those below 2.0 
GPA overall. Strategies and actions are 
being developed to provide assistance to 
those students identified. 
- After spring break 2011 another 
assessment of all student-athletes will be 
done. At year-end, Athletics will determine if 
the GPA increase was met. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Recruit students that meet 
minimum NCAA requirements 
Athletics will continue to focus on 
recruiting students that meet NCAA 
requirements as well as FSU Admissions 
requirements.


Mapped to:
● FSU Mission Statement: 1. 


Baccalaureate, 1. Educational, 
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 1.1.4., 
● UNC Tomorrow: 4.2.1, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2, 
3.3.1.3


Measures & Findings


Compliance with NCAA and FSU 
Eligibility Standards 


Details/Description: Athletics must 
comply with these standards when recruiting 
and admitting new freshman student-
athletes. 


Acceptable Target: For new freshman 
student-athletes: 
- NCAA Standards - 820 SAT 
- FSU Standards - 2.3 High School GPA  


Implementation Plan (timeline): 
Ongoing - Student-athletes applications and 
transcripts are reviewed prior to acceptance 
at FSU. 


Key/Responsible Personnel: Compliance 
Officer
Admissions Director
Director of Athletics 


Supporting Attachments:


Findings for Compliance with NCAA and 
FSU Eligibility Standards 


Summary of Findings: MID-YEAR 
STATUS:
- In fall 2010, the Compliance Officer 
implemented a recruitment checklist to 
ensure eligibility for student-athletes for 
coaches to use when they recruit.
- In fall 2010, Athletics began a new 
procedure to jointly review high school 
transcripts of propsective students with the 
Admissions Office earlier in the review 
process to make earlier determinations of 
admission.


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Enhance Community Partnerships 
Establish community partnerships with external organizations
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Establish partnership w/ 
Fayetteville-Cumberland Parks & 
Rec 
Establish an agreement with 
Fayetteville-Cumberland Parks and 
Recreation and collaborate on at least 
one event


Mapped to:
● FSU Mission Statement: 1. 


Southeastern North Carolina, 2. 
Leaders of Change, 4. Economic, 4. 
Service, 


● FSU Strategic Priorities, Initiatives, 
and Indicators: 2.3.0., 5.3.1., 
5.3.3., 


● UNC Tomorrow: 4.4.1, 4.4.3, 4.7.4, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.5


Measures & Findings


Agreement with Fayetteville-
Cumberland Parks and Recreation 
Other level; Direct - Other  


Details/Description: Athletics will develop 
an agreement and obtain signatures as 
appropriate 


Acceptable Target: At least one 
completed/signed agreement between two 
parties 


Implementation Plan (timeline): 


Key/Responsible Personnel: Director of 
Athletics
Sports Information Director 


Supporting Attachments:


Findings for Agreement with 
Fayetteville-Cumberland Parks and 
Recreation 


Summary of Findings: MID-YEAR 
STATUS:
In collaboration with Fayetteville-
Cumberland Parks and Recreation, Athletics 
implemented two new activities:
- Parks and Recreation Youth Football 
Championship (city-wide) was held in the 
FSU Football Stadium
- Parks and Recreation youth began serving 
as ball boys and ball girls at varsity 
basketball games 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Establish partnership with 
Cumberland Co. Schools 
Collaborate with Cumberland County 
Public Schools (CCS) to collaborate on 
two community events


Mapped to:
● FSU Mission Statement: 2. Leaders 


of Change, 3. Other NC Educational 
institutions, 4. Service, 


● FSU Strategic Priorities, Initiatives, 
and Indicators: 3.2.2., 5.1.0., 


● UNC Tomorrow: 4.4.4, 4.7.4, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.5


Measures & Findings


Events with Cumberland County 
Schools 
Other level; Direct - Other  


Details/Description: 


Acceptable Target: Two events held with 
Cumberland County Schools 


Implementation Plan (timeline): 


Key/Responsible Personnel: Director of 
Athletics
Assistant Athletic Director
Sports Information Director 


Supporting Attachments:


Findings for Events with Cumberland 
County Schools 


Summary of Findings: MID-YEAR 
STATUS:
In collaboration with the Cumberland County 
Schools Athletic Director, FSU Athletics 
hosted the High School Football Jamboree 
(county-wide) for the first time.  


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Enhance Student-Athlete Involvement 
Create activities involving the NCAA's Student Advisory Committee at FSU and individual teams for the university and external 
communities that reflect successful educational practices and strategies


Student-Athletes Create Activities 
for the Community Measures & Findings
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Nine intercollegiate athletic teams will 
create at least one community activity 
per team


The SAAC organization will create at 
least two activities in 2010-11 


Mapped to:
● FSU Mission Statement: 1. 


Southeastern North Carolina, 4. 
Service, 


● FSU Strategic Priorities, Initiatives, 
and Indicators: 2.3.0., 3.2.0., 
5.1.1., 


● UNC Tomorrow: 4.7.4, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.5


Student-Athlete Activities with 
Community 
Other level; Direct - Other  


Details/Description: 


Acceptable Target: Each of nine teams 
completed at least one community activity


SAAC (student-athlete committee) 
completed at least two community activities 


Implementation Plan (timeline): 


Key/Responsible Personnel: Director of 
Athletics
SAAC Advisor
Head Coaches 


Supporting Attachments:


Findings for Student-Athlete Activities 
with Community 


Summary of Findings: MID-YEAR 
STATUS:
- Six of the nine teams completed a variety 
of community activities. (See attachment)
- SAAC organized three activities in fall 
2010:
> A special Breast Cancer Awareness 
football game in fall 2010.
> A Canned Food Drive durinng basketball 
season
> A Christmas Toy Drive 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Student-Athletes Community Service - 
Fall 2010 (Word Document (Open XML))


Increase Private Support for Athletics Scholarships 
Athletics, including administrators, staff, and coaches, will increase private fund support for athletics scholarships


Increase 1000 Bronco Giving 
Increase 1000 Bronco giving by 10% 
over previous year


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.0., 6.3.4., 
● UNC Tomorrow: 4.2.1, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


1000 Broncos Fundraising 
Other level; Direct - Other  


Details/Description: Increase fundraising 
outcomes with the 1000 Broncos Campaign 
(Note: Highest balance in account has been 
$90,000. Funds have been used for 
scholarships; therefore, the balance at the 
beginning of 2010-2011 was $44,000.)  


Acceptable Target: 10% increase in funds 
over previous year 


Implementation Plan (timeline): 


Key/Responsible Personnel: Director of 
Athletics
Sports Information Director
Institutional Advancement


Supporting Attachments:


Findings for 1000 Broncos Fundraising 


Summary of Findings: - In fall 2010, the 
1000 Broncos increased by $4,000 adding to 
the balance of $44,000, totaling $48,000.
- In collaboration with Institutional 
Advancement, created a new campaign--the 
"Friends of Athletics"--to energize and find 
additional ways to give to the 1000 Broncos, 
such as texting to donate.
- In fall 2010, Athletics sent out the 1000 
Broncos newsletter to communicate to 
existing members of this group. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Increase/Maintain Corporate 
Giving for Scoreboard Measures & Findings
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Athletics will continue to identify 
corporate donors for the scoreboard, 
resulting in at least one additional 
corporate sponsor.


Athletics will monitor existing corporate 
donors for their continued support, 
providing at least one communication 
to them during the year


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.0., 1.5.1., 1.6.3.


Increase/Maintain Corporate 
Sponsors 
Other level; Direct - Other  


Details/Description: 


Acceptable Target: 100% of corporate 
sponsors will continue from year-to-year 


At least 1 new corporate sponsor will be 
added 


Implementation Plan (timeline): 


Key/Responsible Personnel: Director of 
Athletics
Institutional Advancement 


Supporting Attachments:


Findings for Increase/Maintain 
Corporate Sponsors 


Summary of Findings: MID-YEAR 
STATUS:
- Athletics is maintaining existing Corporate 
Giving accounts.
- In fall 2010, Churches Chicken was added 
as a new corporate sponsor of the 
scoreboard.
- In collaboration with the Chancellor, a 
Corporate Night reception was held prior to 
an evening football game for all sponsors 
and other special guests. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Increase Athletics Fees 
Request an increase in Athletics Fees of 
$50 per student for 2010-2011 and 
2011-2012 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.0., 1.4.0., 
1.5.0., 1.6.0., 


● UNC Tomorrow: 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Incremental Fee Increase 


Details/Description: $50 per student for 
next two years (2010-11 and 2011-12)  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: Director of 
Athletics
Athletics Budget Director
Chancellor 
Vice Chancellor for Business & Finance 


Supporting Attachments:


Findings for Incremental Fee Increase 


Summary of Findings: MID-YEAR 
STATUS:
- It was the decision of the Chancellor not to 
seek an athletics fee increase in 2010-2011.  


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Maintain Facilities 
Maintain facilities to comply with state and NCAA standards, making them attractive to students, employees, and external 
constituencies.


Monitor construction of video 
scoreboard 
Complete construction of video 
scoreboard by September 2010.


Mapped to:
● FSU Mission Statement: 4. Economic, 
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.0., 1.5.0., 
1.6.3., 2.3.0., 3.3.0., 


● UNC Tomorrow: 4.7.4


Measures & Findings


Construction of Video Scoreboard 


Details/Description: Athletics will work 
with FSU Facilities, State Construction, and 
Daktronics to ensure that the video 
scoreboard is completed by September 
2010 for the first home game. 


Acceptable Target: Scoreboard fully 
operational 


Implementation Plan (timeline): 


Key/Responsible Personnel: Director of 
Athletics
Associate Vice Chancellor for Facilities 


Supporting Attachments:


Findings for Construction of Video 
Scoreboard 


Summary of Findings: MID-YEAR 
STATUS:
- Video scoreboard completed on time in 
September 2010. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Assess adequacy of athletics-
related facilities Measures & Findings


Printed on: 02/26/2011 12:18:14 PM (EST)


4



http://www.taskstream.com/





Assess athletics facilities and 
equipment to ensure all are in 100% 
working order or plans are in place to 
achieve that end


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.0., 1.5.0., 
1.6.3., 


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1.2


Repairs and Renovations of Athletics 
Facilities 


Details/Description: Athletics 
continuously monitors facilities and identifies 
defects or problems and takes responsibility 
for requesting repairs using FSU Facilities or 
external vendors/suppliers. 


Acceptable Target: 100% completion of 
repairs and renovations 


Implementation Plan (timeline): 


Key/Responsible Personnel: Director of 
Athletics
Athletics Buildings Manager
FSU Facilities 


Supporting Attachments:


Findings for Repairs and Renovations of 
Athletics Facilities 


Summary of Findings: MID-YEAR 
STATUS:
- Repaired pot holes in the track 
- Repaired football and basketball bleachers 
- Refurbished basketball and volleyball 
courts 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Printed on: 02/26/2011 12:18:14 PM (EST)


5



http://www.taskstream.com/



		






1 


 


Fayetteville State University 


Operational Plan and Assessment Record 


For 
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(Name of Unit or Academic Department) 


 


Fall 2009- Spring 2010 


(Academic Year) 


 


                                                           Dr. James A. Anderson 


(Name and Title of Person Responsible for the Unit) 


Part I:  Profile of instructional programs and/or administrative services within unit: 


The Chancellor is the administrative and executive head of FSU and is responsible for carrying 


out policies of FSU, the UNC Board of Governors, and the FSU Board of Trustees.  The 


Chancellor’s Office will be responsible for assessing how the various divisions on campus have 


made progress in achieving the goals of FSU Strategic Priorities for 2009-2010. 


Key Personnel Chart 


Dr. James A. Anderson, Chancellor                                                                                                                


Dr. Bertha H. Miller, Special Assistant to the Chancellor                                                                                              


Ms. Carolyn Smith, Executive Assistant to the Chancellor                                                                                                   


Ms. Suzetta Perkins, Secretary to the University                                                                                                                 


Ms. Amanda York, Office Assistant 


 


Part II:  Operational and Assessment Plan for  


___Fayetteville State University_________                                    Dr. James A. Anderson_ 


(Instructional Degree Program or Sub-unit)    (Program/Sub-unit Head) 


____2009-2010_______________________                                  __7/18/2010__________ 


(Period Covered)       (Date Re-Submitted) 
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A.   Goals  


1. To evaluate the extent to which the FSU is achieving its strategic priorities 2009-2010.           


2. To evaluate the progress of FSU in carrying out the standards of UNC Tomorrow. 


UNC-Tomorrow (UNCT) Reference: (All Standards) 


4.1 Our Global Readiness 


4.2 Our Citizens and Their Future: Access to Higher Education 


4.3 Our Children and Their Future: Improving Public Education 


4.4 Our Communities and Their Economic Transformation 


4.5 Our Health 


4.6 Our Environment 


4.7 Our University’s Outreach and Engagement 


5.1 UNC should examine mission statements 


5.2 UNC should review the academic planning process 


5.3 UNC should lead the campuses in a refinement of the tenure, promotion, and incentive   


      system  


5.4 UNC should prepare for wide-scale faculty retirement and high quality faculty 


5.5 UNC should increase efforts to attract and retain high-quality staff at all levels 


5.6 UNC should continue efficient use of available resources 


5.7 UNC should encourage interdisciplinary and inter-institutional collaboration 


5.8 UNC should continue efforts to establish accountability and performance measures in  


      carrying out its mission 


 


FSU Mission Reference: (All Components) 


Fayetteville State University (FSU) is a public comprehensive regional university that promotes 


the educational, social, cultural, and economic transformation of southeastern North Carolina and 


beyond.  The primary mission of FSU is to provide students with the highest quality learning 


experiences that will produce global citizens and leaders as change agents for shaping the future 


of the State. Awarding degrees at the baccalaureate, master's levels, and the doctorate in 


educational leadership, FSU offers programs in teacher education, the arts and sciences, health 


professions, business and economics, and unique and emerging fields. FSU is an institution of 


opportunity and diversity.  Committed to excellence in teaching, research, scholarship, and 


service, the university extends its services and programs to the community, including the 


military, and other educational institutions throughout North Carolina, the nation, and the world.  


 


FSU Priority Statement Reference: (All Priorities) 


1. Retention and Graduation Rates:                          


2. Economic Transformation 


3. Intellectual and Cultural Center 


4. Leaders and global citizens 


5. Collaborations and Partnerships 


6. Fiscal resourcefulness and sustainability 
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B. Assessment of Intended Outcomes:  Outcomes for the Operational Plan will be assessed 


annually to see how the university is progressing in achieving its Strategic Plan goals for 2009-


2010 by using the following rating scale: 


PRIORITY 1: RETENTION AND GRADUATION RATES 


Priority 1: Retention and Graduation Rates:                          


Fayetteville State University will increase retention and graduation rates and will be a 


university of choice for students in North Carolina and the nation through innovation and 


excellence in teaching; a highly qualified faculty and staff; enhanced degree programs in 


teacher education, science, technology, business, humanities, and the social sciences; 


improved student services; and excellent facilities and advanced technology. 


UNC-Tomorrow Reference 


4.1 Our Global Readiness 


4.2 Our Citizens and Their Future: Access to Higher Education 


4.3 Our Children and Their Future 


4.4 Our Communities and Their Economic Transformation 


4.5 Our Health 


4.6 Our Environment 


4.7 Our University’s Outreach and Engagement 


5.2 UNC should review the academic planning process. 


5.3 UNC should lead the campuses in a refinement of the tenure, promotion, and incentive  


      system  


5.4 UNC should prepare for wide-scale faculty retirement and high quality faculty 


5.5 UNC should increase efforts to attract and retain high-quality staff at all levels 


5.8 UNC should continue efforts to establish accountability and performance measures 
Unit Key: CO= Chancellor’s Office; BT=Board of Trustees; CS= Chief of Staff; AA=Academic Affairs; SA=Student 


Affairs; GC=General Counsel; BF=Business and Finance; IA=Institutional Advancement; IT=Information Technology; 


AD=Athletics Director 


Priority 1. Goal 1. Increase Retention and Graduation Rates 


Intended Outcomes Accomplishments Unit Assmt.


Rating 


Priority 1. Goal 1. 


Increase Retention 


and Graduation 


Rates.   


P1.G1.                                                                                  


1. Enrollment for fall 2009 was 6,283, up by 66 (1.0%) 


from fall 2008. Of these, 762 were freshmen. The average 


SAT score was 843 and the average GPA was 2.76. As a 


 


AA 


 


 


    


  1 


 


 


Outcomes Unacceptable            


1 


Acceptable                


2 


Target                       


3 


Outlines intended 


outcomes, goals, and 


objectives for 


achieving target. 


Very little or no 


progress made in 


achieving stated 


outcomes. 


Gradual steps being 


made toward 


achieving stated 


outcomes. 


Successful 


attainment of stated 


outcomes. 
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FSU will achieve 


and sustain retention 


and graduation rates 


that are at least 


among the top third 


of its national peer 


institutions.   


(UNCT 4.1.1, 4.2.1, 


4.2.4, 4.2.5, 4.2.6, 


4.3.5, 5.8) 


result, higher admission requirements will be effective for 


fall 2010, the minimum SAT score required will be 800 up 


from 750, and the minimum GPA will be 2.30 up from 


2.00. 


2. FSU’s most recent 1-year retention rate is 73.6%, 


placing it in the top 3rd of its peer institutions (73% to 


81%).  The most recent 4-year graduation rate is 9.3% 


compared to the top 3rd of its peer institutions (22.7% to 


34.8%); the 6-year graduation rate is 31.5% compared to 


the top 3rd of its peers (45% to 54.4%). 


3.  Student-athletes had a 4-year graduation rate of 51%, 


and a 6-year graduation rate of 75% based on 2009 data, 


well above the university’s overall graduation rate. 


4. Of the 157 students enrolled in the CHEER program in 


summer 2009, 154 students met requirements for 


unconditional admission to the university.  


5.  The CHEER program was nationally recognized, 


receiving the 2010 Lee Noel-Randi Levitz Retention 


Excellence Award for being a successful 5-week summer 


bridge program that has improved student success for 


freshman students. 


6.  Lunch With The Chancellor And Cabinet was held for 


32 Cross Creek graduates attending FSU as freshmen to 


urge them to pledge ―I will graduate from FSU,‖ and gave 


them a FSU pin with this pledge enrgraved on the back. 


7. The 2009 Teacher Education Summer Accelerated 


Program (TESAP) 109 students enrolled, fifty-six (56) 


students graduated/completed licensure requirements ahead 


of schedule in 2009.   Also, thirteen (13) NCTEACH 


students completed their professional component that 


consisted of 18 credit hours.  


8. In 2009-2010, 1,024 students graduated of which 880 


were undergraduates, 133 earned master’s degrees, and 11 


earned doctorates.  The overall number of graduates 


increased by 9.5% (97 students) over 2008-2009 (927 


graduates).  


9. Advisement Improvement Mandate (AIM): AIM was 


implemented in fall 2009 resulted in an 82.9% rating, up 


from 65.3% in fall 2008 in student satisfaction (agree or 


strongly agree that advising received was effective).  


 


 


 
 


 


AA 
 


 


 


 


 


 


AD 


AA 


 


 


AA 


 


 


 


AA 


 


 


 


 


 


CO 


 


 


 


AA 


 


 


 


 


 


 


AA 


 


 


 


 


 


AA 
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10. New FSU student progression standards were 


implemented:  Students must earn at least 2.0 GPA or they 


will be placed on probation; students are limited to a total 


of 5 class withdrawals (Ws) as an undergraduate; 


Academic Affairs increased academic support for students 


(supplemental instruction, extension grade contracts). 


11. Special Consideration For Undergraduate Admissions 


Policy was revised (Aug. 2009) to ensure access to some 


deserving students, and outlined the process to be followed 


for admitting undergraduate students                                                                                                


requiring special consideration.  


12. Policy Statement On Non-Discrimination (Sept. 2009) 


was revised to ensure equal educational opportunity and 


employment, to recruit talented students, faculty, and staff 


from diverse backgrounds. 


 


AA 


 


 


 


 


 


AA 


GC 


 


 


 


 


CS 


GC 


OUTCOMES ASSESSMENT: P1.G1.                                                                                                                                 


1.  The CHEER program has been successful with retention rates and the Teacher Education 


Accelerated Program with graduation rates.  However, the retention and graduation rates declined 


for 2009-2010 and fell short of the 80-30-50 goal set in 2008.  Some new policies and initiatives 


were employed to improve access, the retention rates, and graduation rates.  Athletes however 


exceeded the four year and six year graduation rates 51% and 75% respectively.                                                                                                                                  


2.  This year’s rates will serve as baseline, as the full effect of the new admission and retention 


standards will take time to be effective since they were just implemented fall 2009. The extra 


tutoring, supplemental instruction, and improved advisement should be reinforced from freshman 


year to senior year, wherever needed for all students. 


Priority 1. Goal 2.  Improve Academic and Co-Curricular Programs                                                                                                                                                         


Intended Outcomes Accomplishments Unit Assmt. 


Rating 


Priority 1. Goal 2.  


Improve 


Academics and Co-


Curricular 


Programs.  


FSU will 


continuously 


improve teaching, 


academic support, 


faculty and student 


collaborative 


research, and co-


curricular programs 


to enhance student 


learning.  (UNCT 


4.1.1, 4.2.1, 4.2.5, 


P1.G2.                                                                                  


1. Comprehensive assessment of institutional effectiveness 


with regard to the operation of all aspects of the university 


is being evaluated by various committees for SACS 


Compliance.   


2. Post-Tenure Review Policy was revised (Nov.1, 2010 


and effective Nov. 13, 2009) to ensure ongoing faculty 


development and promote faculty vitality among tenured 


faculty. 


3. Tenure And Promotion Policies, Regulations And 


Procedures were revised (Mar. 2010) to support and                                                                        


encourage full freedom, within the law, of inquiry, 


discourse, teaching, research, and publication for all 


members of the academic staffs. Policy outlines 


requirements and procedures for promotion and tenure 


 


CO 


All 


 


 


 


AA 


GC 


 


 


 


AA 


GC 


 


 


 


    2 
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4.2.6, 4.7.2) request. 


4. For the 2
nd


 consecutive year, the School of Business and 


Economics (SBE) was recognized as one of the nation’s 


Top Business Schools by the Princeton Review.  


5.  The FSU SIFE Team of business students won the 


Regional Championship and the team was invited to the 


national championship. 


6. A team of MBA students finished in 1
st
 place at the 


Opportunity Funding Corporation Venture Challenge in 


Atlanta for the ―Best Written Business Plan‖ competition.  


7.  Dr. Terri Moore-Brown headed the MSW degree 


program reaccreditation by the Council on Social Work 


Education.  The Master of Social Work (MSW) distance 


education program in Fort Sam Houston, Texas, was 


approved by the Commission on Colleges of the Southern 


Association of Colleges and Schools (SACSCOC). Nine 


students studied in Dar es Salaam, Tanzania. 


8. Faculty/student collaborative research in STEM 


programs include NSF undergraduate programs with RISE     


(Research Initiative for Scientific Enhancement), 


NCLSAMP  (North Carolina Louis Stokes Alliance for 


Minority Participation), and Optimum. A Title III program 


was implemented to give additional financial at the 


graduate level in the STEM areas. 


9. Undergraduate Research Symposium sponsored by FSU 


RISE Program featuring research projects in the STEM 


areas and Math Quiz Bowls for High School and College 


students. The FSU-RISE program had 14 scholars in 2009-


2010. 


10. The Office of Faculty Development conducted 31 


workshops in 2009-2010 with 274 faculty and/or staff in 


attendance.  


11. An online version of course evaluations by students 


yielded an increase from 1,690 (traditional paper) in fall 


2009 to 18,540 (online) in spring 2010.  


12. The Co-Curricular Transcript (Collegiate link) was 


implemented in Student Affairs. 


13. In the area of services and internship, survey data 


showed that 33% of First Year Students and 50 % of 


 


 


AA 


 


 


 


AA 


 


 


 


AA 


 


 


 


AA 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


AA 


 


 


AA 


 


 


 


SA 


 


SA 


AA 
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OUTCOMES ASSESSMENT: P1.G2.  


1.  Progress was made in the number of faculty development activities, participation in co-


curricular and service activities by students, and student research activities. Significantly graduate 


students did research in Tanzania and Student Affairs implemented the Co-Curricular Transcript 


for students to produce a comprehensive resume.   


2.  Though numbers have increased, the number of students and faculty participating in 


professional development and service activities should continue to expand.                                                                                                                                                         


Seniors participated in service activities; 49% of First Year 


Students participated in some form of co-curricular activity 


and 29% of Seniors; 91% of First Year Student 


participated in campus events and activities and 83% of 


Seniors participated in campus events and activities; and 


83% of First Year Students participated in some form of 


civic engagement and 76% of Seniors. 


14.  Four students served as Chancellor for a Day. 


 


 


 


 


 


 


 


 


CO 


Priority 1. Goal 3.  Attract and Retain Faculty/Staff 


Intended Outcomes                                                                                                                                                 Accomplishments Unit Assmt.  


Rating 


Priority 1. Goal 3. 


Attract and Retain 


Faculty/Staff. 


FSU will attract and 


retain highly-


qualified faculty and 


staff by improving 


working conditions 


and providing 


effective programs 


of faculty and staff 


development.  


(UNCT 5.3, 5.4, 5.5) 


P1.G.3. 


1.  Tenure And Promotion Policies, Regulations And 


Procedures were revised (Mar. 2010) to support and                                                                        


encourage full freedom, within the law, of inquiry, 


discourse, teaching, research, and publication for all 


members of the academic staffs.  


2.  There were 900 employees in 2009-2010, of which 329 


were instructional. The remaining 571 were administrators 


and support personnel.  Of the 329 teaching faculty, 257 


were full-time and 72 part-time. For full-time faculty 


members, 82% hold the doctorate or first professional 


degree.  Diversity of the full time faculty is Black 42%, 


White 38%, Asian 18% and others 2%. 


3. Mandatory training for all faculty and staff was held 


during the fall, 2009 semester and focused on the 


following topics:  the Federal Educational Rights and 


Privacy Act (FERPA), Records Retention and Disposition 


and the Jeanne Clery Disclosure of Campus Security 


Policy and Campus Crime Statistics Act (General Counsel. 


4. The Office of Faculty Development conducted 31 


workshops in 2009-2010 with 274 faculty and/or staff in 


attendance.  


5. ITTS replaced and upgraded desktop computers and 


 


AA 


GC 


 


 


 


 


CS 


All 


 


 


 


 


 


 


GC 


 


 


 


 


 


AA 


 


 


 


 


   2 
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laptop computers for 52 faculty and 90 staff during this 


year at a cost of $170,000. 


6. Staff in Student Affairs expanded participation in 


professional development through BRIDGES Women’s 


Leadership Program (2) with one person selected to serve 


on the BRIDGES Board of Directors; 5 memberships in 


the National Association of Colleges and Employers 


(NACE) and the Black Executive Exchange Program; and 


several participated in NCHO, SEAHO, RAD, CERT 


Training National Association of Locksmith Training, and 


other professional development workshops.  


7. Support for faculty to travel to conferences for 


presentations, curriculum development, and accreditation 


was funded from two sources—Title III, $191,369, and 


State, $90,127.  


8. The Lloyd V. Hackley Endowed Chair in the School of 


Business and Economics was announced. Dr. Edward 


Stringham will begin in Fall 2010.  


9. Policy Statement On Non-Discrimination (Sept. 2009) 


was revised to ensure equal educational opportunity and 


employment, to recruit talented students, faculty, and staff 


from diverse backgrounds. 


10.  Recruitment And Selection Of Senior Academic And 


Administrative Officers And Other EPA Non-Faculty 


Employees (Sept. 2009) was revised to provide guiding 


principles for the recruitment and selection of all 


permanent non-faculty EPA full and part-time staff 


positions at FSU.  


11. Post-Tenure Review Policy was revised (Nov.1, 2010 


and effective Nov. 13, 2009) to ensure ongoing faculty 


development and promote faculty vitality among tenured 


faculty. 


IT 


 


 


 


SA 
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CO 


AA 


 


 


CO 


GC 


 


 


 


CS 


GC 


AA 


 


 


 


AA 


GC 


OUTCOMES ASSESSMENT: P1.G3.                                                                                                                        


 1.  Participation in professional development by faculty and staff increased significantly during 


the year.  Some improvements were made in working conditions and in provisions for faculty 


travel and research through Title III.  New computers were provided for 140 personnel.  The 


percent of faculty with doctorates or terminal degrees is 83%.  


2.  Continuous improvement, despite budget cuts, in professional development for faculty and 


staff will be necessary to maintain and improve the level of highly qualified personnel. 


 Priority 1. Goal 4. Enhance Attractiveness to Students                                                                                                                                                       


Intended Outcomes Accomplishments Unit Assmt. 


Rating 
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Priority 1. Goal 4. 


Enhance 


Attractiveness to 


Students. 


FSU will enhance its 


attractiveness to 


prospective students 


by strengthening all 


existing academic 


programs; 


developing new 


programs in science, 


technology, 


entrepreneurship, the 


social sciences, and 


in other emerging 


areas; and providing 


educational 


experiences that 


prepare graduates for 


lifelong learning, 


community service, 


and global 


citizenship. (UNCT 


4.1.1, 4.2.1, 4.2.6, 


4.3.1, 4.3.2, 4.5.2, 


5.2) 


P1.G4.                                                                                          


1.  Students, faculty, staff and Board of Trustees member 


participated on the SACS 2.4 and 3.1 Institutional Mission 


Statement Committee, distributed mission cards, and 


posters.  Final revised mission statement was approved by 


Board of Governors in October 2009. 


2. Operational Plans for units were based on the FSU 


Strategic Plan priorities, initiatives, and indicators.  


3.  SACS standards committees are evaluating Compliance 


to the standards and are submitting reports to the SACS 


office along with their findings. 


4. The B.A. degree in Intelligence Studies was approved by 


the UNC Board of Governors in fall 2009. 


5. The Master of Social Work (MSW) distance education 


program in Fort Sam Houston, Texas, was approved by the 


Commission on Colleges of the Southern Association of 


Colleges and Schools (SACSCOC). The MSW was 


approved for reaccreditation by the Council on Social 


Work Education (CSWE). 


6. Dual enrollment agreements were established with 


Fayetteville Technical Community College for the RN-to-


BSN program, Psychology, Applied Science in 


Biotechnology, Mathematics, and Online Degree 


Completion programs at FSU, enabling a seamless transfer 


to FSU.  


7. A dual enrollment agreement was established with 


Davidson Co. Community College for students with an 


Associate’s in Arts degree, enabling a seamless transfer to 


FSU. 


8. The School of Business and Economics in collaboration 


with NC State University is offering distance education 


courses at the Gateway Technology Center in Rocky 


Mount.  


9. Academic departments were restructured to better 


support student majors: Department of English and Foreign 


Languages to become Department of English and 


Department of World Languages and Cultures; Department 


of Natural Sciences to become the Department of 


Biological Sciences and the Department of Chemistry and 


Physics; and a new Department of Communications has 


been formed apart from the Department of Fine and 


 


CO 


All 


 


 


 


 


All 


 


 


All 


 


 


AA 


 


 


AA 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


AA 


 


 


 


AA 


 


 


 


 


AA 
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Performing Arts.   


10. FSU students participated in the Mock United Nations 


Conference; participated in language courses in Hindi, 


Urdu, Swahili, and Chinese; six studied in Tanzania and 


twenty in Spain. 


11. Thirty-two students competed for the Coca Cola RAIN 


Initiative and 2 were selected to travel to South Africa; 3 


students traveled to the national BEEP Conference and 15 


member team of the Honda All-Stars made it to the 


national semifinals. 


12. Undergraduate Research Symposium sponsored by 


FSU RISE Program featured research projects in the 


STEM areas and Math Quiz Bowls for High School and 


College students. The FSU-RISE program had 14 scholars. 


13. Five students participated in the Thurgood Marshall 


Program and traveled to the national conference. The 


Student Newspaper - BRONCO Voice was revived with 20 


students participating. 


14. The General Hugh Shelton Leadership Challenge, 


engaged 28 rising freshmen, sophomore, junior, and senior 


high school students in a summer camp (July 18-23) based 


on Shelton’s cornerstones of values-based leadership 


which include honesty, integrity, compassion, diversity, 


and social responsibility.  


15.  Five Commuter Student Lounges were established to 


encourage commuter engagement. 


16. The Career Services Clothes Closet for internships and 


job opportunities was established to assist students with 


having proper dress for job interviews. 


17.  Implementation of the Male Retention Initiative, a 


collaborative between Academic Affairs and Student 


Affairs, resulted in the establishment of an Office of the 


Male Initiative, a Male Mentoring Program, a Male 


Initiative Week of events, a Making of the Bronco Male 


program, and improved monitoring and tracking of 


programs in support of male students throughout the 


campus. 
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AA 
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OUTCOMES ASSESSMENT: P1.G4.                                                                                                                       


1.  Approval of the Intelligence Studies Program, and dual enrollment agreements with several 


community colleges, offered students broader degree choices.  Participation in leadership 
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training, the male retention initiative, research with faculty and high school students, greater 


conference attendance, international study, and membership on university committees have 


offered a number of students wider educational experiences.   


2.  Continuing efforts must be made for inclusion of greater numbers of students in all of these 


activities. 


Priority 1. Goal 5.  Improve Student Services/Satisfaction                                                                                                                                                                                                                                               


Intended Outcomes Accomplishments Unit Assmt. 


Rating 


Priority 1. Goal 5.  


Improve Student 


Services/ 


Satisfaction.                                                                                      


FSU will foster 


continuous 


improvements in 


student services in 


response to data on 


student satisfaction. 


(UNCT 4.1.1, 4.1.2, 


4.2.3, 4.2.5, 4.5.3) 


P1.G5.                                                                                               


1. The UNC Financial Improvement and Transformation 


Project (UNC FIT) is ongoing with efforts serve to focus 


campus financial managers on activities that result in audit 


compliance. 


2. Safety Measures. FSU Department of Police and Public 


Safety improved public safety by providing Mandatory 


Safety Training to more than 640 FSU Faculty and Staff on 


the appropriate Response to Active Shooter Situation. All 


Faculty and Staff are required to complete Incident 


Command for Higher Education (ICS 100HE) Training. 


Training was also provided to more than 600 incoming 


freshman at the beginning of the Fall 2009 semester and to 


several hundred other students this year.   


3. The University conducted a Table-Top Exercise in 


December 2009 and an Active Shooter Full Scale Exercise 


Friday, May 14, 2010 to test the University’s response to 


an active shooter or other hazardous event on the campus 


of Fayetteville State University. 


4. The Department of Police and Public Safety received a 


$7,000 award from the North Carolina Governor’s Crime 


Commission for Training and Equipment for a Rape 


Aggression Defense (RAD) Training Program. And a 


$7,665 grant award from the North Carolina Office of 


Emergency Management to begin a Campus Emergency 


Response Training (CERT) Program 


5. ITTS restructured the dormitory network and installed 


newer filtering software to secure student computing in the 


dorms. 


6. Capital Projects. 18 out of 18 of the higher education 


bond projects for construction and renovation are now 


closed and archived.   


7. Construction of the Nursing Building is 90% complete; 


scheduled for completion September 2010: Architectural 
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renderings for Science and Technology building have been 


completed. Microprobe suite renovation has been 


completed. 


8. Health Fair included displays and demonstrations by 


local health care agencies and blood pressure screening. 


9.  Health Disparities Institute presented lectures by 


renowned scholars on ―Parameters and Requirements of a 


Culturally Competent System of Health Care,‖ ―Coping, 


Purpose in Life, Reasons for Living, and Suicide 


Behavior,‖ and ―Global Health Disparities: The 


Millennium Development Goals, Where Are We?‖ 


10.  Collaboration with UNC-Chapel Hill (UNC-CFAR 


CODE Office) to develop prevention education and 


outreach efforts to combat the spread of HIV was 


spearheaded by Dr. Maurice Mongkuo and Dr. Rollinda 


Thomas. 


11. The Pandemic Flu Plan was revised (September 2009)   


to address different outbreak scenarios including different 


levels of severity of the virus,  rates of transmission, and 


the need to temporarily suspend classes and/or close the 


campus until the rate of transmission of the virus begins to 


reasonably subside. 


12. Student Education Records Policy was revised (Oct 


2009) in accord with The Family Educational Rights and 


Privacy Act of 1974 (aka the ―Buckley Amendment‖ or 


―FERPA‖), which guarantees certain rights to university 


students regarding education records.  


13.  Enrollment Management (Financial Aid, the Registrar, 


and Cashier) implemented a One-Stop Center to centralize 


student services during peak periods at the start of the fall 


and spring semesters.  


14. Established five Commuter Student Lounges to 


encourage commuter engagement. 


15.  Implementation of the Male Retention Initiative, a 


collaborative between Academic Affairs and Student 


Affairs, resulted in the establishment of an Office of the 


Male Initiative, a Male Mentoring Program, a Male 


Initiative Week of events, a Making of the Bronco Male 


program, and improved monitoring and tracking of 


programs in support of male students throughout the 
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campus. 


16. Implemented the Career Services Clothes Closet for 


student internships and job opportunities. 


17. Established psychiatric services as part of the Center 


for Personal Development. 


 


SA 


 


 


SA 


 


OUTCOMES ASSESSMENT: P1.G5.                                                                                                                                


1.  Several new initiatives and policies to improve services to students were established in 2009-


2010 including health and wellness services and activities, safety training, a one stop center for 


enrollment, the male retention initiative, and better financial services, the full effects of which 


have not been utilized by all students. On the Senior Survey, students ranked most services of 


financial aid, registration, etc. from about 3.1 to 3.2. The data for the Student Satisfaction Survey 


is not yet available. This data will serve as base line data for improvement. 


2. Informational web services, flyers, posters, and continuous encouragement by faculty, staff, 


and administrators will enable students to be better aware of the new services available to them. 


Systematic implementation of surveys with wider participation should reveal more 


comprehensive results.    


Priority 1. Goal 6.  Improve Facilities and Technology                                                                                                                                                                                                                                                       


Intended Outcomes Accomplishments Unit Assmt. 


Rating 


Priority 1. Goal 6.  


Improve Facilities 


and Technology.                                                                                                  


FSU will engage in 


continuous 


improvements of 


facilities and 


technology to 


strengthen 


effectiveness and 


efficiency of 


administrative 


processes and 


improve student 


learning, 


engagement, and 


satisfaction, while 


exercising fiscal 


responsibility and 


promoting 


sustainability and 


conservation of 


natural resources. 


(UNCT 4.1.1, 4.2.3, 


4.6.1, 5.8) 


P1.G6.                                                                                                 


1. Comprehensive assessment of institutional effectiveness 


with regard to the operation of all aspects of the university 


continues for SACS reaccreditation the spring of 2011.  


2.  Deployed 3-D projection-enabled classroom and 13 


other smart classrooms—bringing the total smart 


classroom number to 63 this year which represents 59% of 


classrooms as smart classrooms. 


 3. ITTS replaced and upgraded desktop computers and 


laptop computers for 102 faculty and 90 staff during this 


year at a cost of $245,000. 


4. By maintaining currency and proactive monitoring on 


the campus network, ITTS achieved network uptime of 


99.973%--which relates to approximately a 10 hour 


downtime for the entire year.  


5.  Deployed 3-D projection-enabled classroom and 13 


other smart classrooms—bringing the total smart 


classroom number to 63 this year which represents 59% of 


classrooms as smart classrooms. 


6. Wireless build-out has been initiated with expanding 


wireless coverage in Rosenthal, Barber, and SBE.  
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 7. Installed added communication features and cameras on 


the desks of emergency management committee members.  


8. The School of Business and Economics Trading Room 


held its Grand Opening on June 17, 2010.  


9. The Telecommunications Center has been upgraded for 


audio-visual production as part of the Communications 


program.  Also, the radio control room has been upgraded. 


10. Capital Projects.18 out of 18 of the higher education 


bond projects for construction and renovation are now 


closed and archived.  Construction on the new nursing 


building began in July 2009 and is now 90% complete. 


11. Digital Measures database software has been installed 


for faculty to input information, including their vitas, 


publications, scholarly research, conference presentations 


and papers, etc. 


12. The Faculty Expertise Search Tool is now available on 


the FSU website, providing information about FSU faculty 


and their expertise to both the university community and 


the public. 


13. The Southeastern NC Regional Microanalytical and 


Imaging Center (SENCR-MIC), referred to as the 


Microprobe Center, was formally established on the 


campus of FSU with a grand opening on January 28, 2010. 


The center provides cutting-edge technology and is one of 


only a few in the world.   


14. A campus-wide parking management plan has been 


completed. 


15. Added redundancy to the BANNER data by 


implementing data back-up replication at MCNC using  


Puredisk.   Also, established a redundant UNCFSU 


webserver at MCNC as a back-up webserver in case of 


failures on campus. 


16. Athletics renovated the visitors’ side of the football 


field. 


IT 


AA 


 


IT 


AA 


 


IT 


AA 


 


 


BF 


 


 


 


IT 


AA 


 


 


 


IT 


AA 


 


 


 


AA 


 


 


 


 


 


BF 


 


 


IT 


 


 


 


 


AD 


 


 







15 


 


                                                                                                                                                             


PRIORITY 2:  ECONOMIC TRANSFORMATION 


Priority 2: Economic Transformation. 


FSU will be a leader in the economic transformation of the southeastern region of North Carolina 


by conducting needs assessments, researching trends, establishing community partnerships, 


serving as an information resource, and evaluating the needs for new academic programs. 


UNC-Tomorrow Reference 


4.3 Our Children and Their Future: Improving Public Education 


4.4 Our Communities and Their Economic Transformation 


4.6 Our Environment 


4.7 Our University’s Outreach and Engagement 


Unit Key: CO= Chancellor’s Office; BT=Board of Trustees; CS= Chief of Staff; AA=Academic Affairs; SA=Student 


Affairs; GC=General Counsel; BF=Business and Finance; IA=Institutional Advancement; IT=Information Technology; 


AD=Athletics Director 


Priority 2. Goal 1. Conduct Economic Transformation Needs Assessments                                                            


Intended Outcomes Accomplishments Unit Assmt.


Rating 


Priority 2. Goal 1. 


Conduct Economic 


Transformation 


Needs Assessments.                                                           


FSU will conduct 


economic 


transformation needs 


assessments for the 


Southeastern region 


of North Carolina. 


(UNCT 4.4.2, 4.4.5, 


4.6.1)        


 


P2.G1.                                                                                       


1. Dr. Tavakoli, Mr. Shorter, and Dr. Pamela Jackson 


concluded from their study on the Economic Impact of 


BRAC on the eleven counties that:  


 In the majority of counties, less than 25 percent of the 


disadvantaged population has attended college. 


Without additional education and/or training, these 


workers will not be able to seek the majority of BRAC 


jobs.  


 Approximately 50 percent of BRAC related jobs are 


expected to require professional and technical skills 


yet only three counties have a sizeable percentage of 


disadvantaged workers currently capable of 


performing work in this sector.  


 


2. Dr. Inder Nijhawan and Dr. Carolyn Jewell collaborate 


annually with personnel from UNCP and UNCW to keep 


current North Carolina’s Southeast Regional Data Book 


which is distributed throughout the region and the state. 


3. Four FSU faculty members were paired with Kenan 
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AA 


 


 


 


 


AA 


   2 


OUTCOMES ASSESSMENT: P1.G6.                                                                                                                                                                   


1.  Considerable improvements were made in technology in the classroom, for faculty usage, 


SMART Classrooms, web services, and significantly, the completion of the Trading Room in the 


School of Business and Economics and the opening of the Microprobe Center.   The latter two 


will stimulate collaboration with the community and other institutions and expose students to 


higher levels of learning.                                                                                                                                                 


2.   Better marketing is needed to inform students and the public of these accomplishments.  
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Fellows to serve as Research Mentors to K-12 science 


teachers during a 5-year externship period.   


4. The School of Business and Economics will assist the 


Fayetteville and Cumberland County Chamber of 


Commerce with an audit of their funding sources. 


 


 


 


AA 


 


 


OUTCOMES ASSESSMENT: P2.G1.   


1.  FSU provides valuable data for analysis in the Southeastern Region of North Carolina through 


the work of faculty on the regional data book.  The BRAC study is informative of the work that 


needs to be done to create the trained personnel needed for the massive influx of soldiers. 


2.  Communication of findings to significant agencies and institutions and collaboration with 


these units could greater benefit the region while providing learning experiences for our students. 


Priority 2. Goal 2.  Distribute Trend Data                                                                                                                    


Intended Outcomes Accomplishments Unit Assmt.


Rating 


Priority 2. Goal 2.  


Distribute Trend 


Data.                                                                                                                   


FSU will research, 


develop and 


distribute county-


level and economic 


development 


regional-level 


unemployment and 


opportunity trend 


data for the 


southeastern region 


of North Carolina.   


(UNCT  4.4.2, 4.6.2)    


P2.G2. 


1. Dr. Tavakoli, Mr. Shorter, and Dr. Pamela Jackson 


concluded from their study on the Economic Impact of  


BRAC on the eleven counties that:  


 In the majority of counties, less than 25 percent of the 


disadvantaged population has attended college. 


Without additional education and/or training, these 


workers will not be able to seek the majority of BRAC 


jobs.  


 Approximately 50 percent of BRAC related jobs are 


expected to require professional and technical skills 


yet only three counties have a sizeable percentage of 


disadvantaged workers currently capable of 


performing work in this sector.  


 


2. Dr. Inder Nijhawan and Dr. Carolyn Jewell collaborate 


annually with personnel from UNCP and UNCW to keep 


current North Carolina’s Southeast Regional Data Book 


which is distributed throughout the region and the state. 


 


3.  The Chancellor and Chief of Staff serve on the 


leadership team for the Greater Fayetteville Futures II 


Project, and five faculty members chair committees which 


includes the All-American Center for Workforce 


Innovation. 
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CO 


CS 


AA 


   2- 


OUTCOMES ASSESSMENT: P2.G2.    


1. FSU provides valuable data for analysis in the Southeastern Region of North Carolina through 


the work of faculty on the regional data book.  The BRAC study is informative of the work that 


needs to be done to create the trained personnel needed for the massive influx of soldiers. 
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2. The outcome of the work done on the Greater Fayetteville Futures II Project should help FSU 


and other institutions in designing academic degree programs and minors to make students more 


marketable.   


Priority 2. Goal 3. Establish Community Partnerships 


Intended Outcomes Accomplishments Unit Assmt.


Rating 


Priority 2. Goal 3. 


Establish 


Community 


Partnerships.                                                  
FSU will establish 


economic 


transformation 


community 


partnerships and 


strengthen existing 


collaborations.   


(UNCT 4.4.1, 4.4.3, 


4.4.5, 4.7.2) 


P2.G3.                                                                                   


1. Minority College Relations Program in collaboration 


with U. S. Army Special Operations Command 


(USASOC) has offered students attending minority 


universities the opportunity to gain paid, practical 


experience, in their field of study, by working along with 


military and civilian professionals under the Student 


Educational Employment Program. FSU had 29 interns in 


the program. Twenty four of these students will graduate 


in 2010. Spaces have been allotted for 40 students. 


2. The Black Executive Exchange Program (BEEP). 


March 16-18, 2010 BEEP executives conducted panel 


discussions, an etiquette dinner, and classroom visitations 


in order to help students prepare for the world of work.  


Fayetteville State University (FSU) was awarded The 


Calvin Darden, Sr. Campus of the Year Award by BEEP 


―in recognition of the Extraordinary Relationship 


Between BEEP and Your University That Has Resulted In 


Growth And Expansion Of The Program,” at the 41st 


Annual Leadership Conference in Ft. Lauderdale, Florida, 


June 7-11, 2010. 


3. The General Hugh Shelton Leadership Challenge, 


engaged 28 rising freshmen, sophomore, junior, and 


senior high school students in a summer camp (July 18-


23) based on Shelton’s cornerstones of values-based 


leadership which include honesty, integrity, compassion, 


diversity, and social responsibility.  


4. FSU became a member of the North Carolina Campus 


Compact which is a coalition of colleges and universities 


in the state and the U.S. for the purpose of strengthening 


service learning opportunities for students, civic 


engagement, community partnerships, and creating more 


civic-minded graduates.  FSU also became a member of 


AmeriCorps VISTA. 


5.  Dr. Curtis Charles, Assoc. Vice Chancellor for 


Academic Affairs has been appointed Interim Director of 


the Center for Defense and Homeland Security at FSU. 
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6. The School of Education led the effort of FSU’s 


participation in the national project, ―United We Serve‖  


and provided such as tutoring for students, professional 


development workshops for teachers, and a tobacco 


cessation and prevention seminar. 


7. The Institute for Community Justice was expanded 


based on additional grant funding to include Service 


Learning. Through its efforts, FSU offered 10 service 


learning classes in spring 2010.   


8. The School of Business and Economics received a 


grant award of $150,000 per year for 5 years from the 


U.S. Small Business Administration to establish a Veteran 


Business Outreach Center.  


9. The SBE Center for Entrepreneurship co-hosted the 


First Annual Green and Sustainability Business 


Conference in Cumberland County, in collaboration with 


PWC, Sustainable Sandhills, and the Chamber of 


Commerce, to discuss best green practices. 


10.  In fall 2009, FSU Athletics established and hosted the 


first Two Rivers Classic football game and related events 


as a  community partnership with UNC Pembroke in 


Robeson County.  The classic is a four year contractual 


agreement. 


11. The Southeastern NC Regional Microanalytical and 


Imaging Center (SENCR-MIC), in collaboration with 


UNCP will offer opportunities for business partnerships in 


the use of the Microprobe. 


12. Two business ventures moved from the Small 


Business Center into their own buildings—one in dry 


cleaning and one in group home services. 


 13. The School of Business and Economic 


Entrepreneurship Institute hosted a Youth 


Entrepreneurship Program for high school students in 


Cumberland County at the Doubletree Hotel. 


14. The Chancellor and Chief of Staff serve on the 


leadership team for the Greater Fayetteville Futures II 


Project, and five faculty members chair committees which 


includes the All-American Center for Workforce 


Innovation. 
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OUTCOMES ASSESSMENT: P2.G3.     


1.  Mechanisms are in place for expansive entrepreneurial partnerships in the region, state, and 


nation through the Microprobe Center and the Center for Defense and Homeland Security.  


Students will have greater opportunities for experiential based learning and income through Black 


Executive Exchange Program (BEEP), the North Carolina Compact, and the Minority College 


Relations Program in collaboration with U. S. Army Special Operations Command (USASOC).  


2.  The challenge is to expand the number of students and faculty participating in these programs. 


Priority 2. Goal 4. Pursue a Leadership Role in the BRAC Initiative                                                                                   


Intended Outcomes Accomplishments Unit Assmt.


Rating 


Priority 2. Goal 4.  


Pursue a 


Leadership Role in 


the BRAC 


Initiative.                                                                                  


FSU will promote 


economic 


development in the 


Sandhills region of 


the state by serving 


as an information, 


coordination, and 


integration resource 


for UNC University 


System institutions 


in implementing 


BRAC.  (UNCT 


4.4.1. 4.4.3, 4.4.4, 


4.4.5)      


P2.G4.                                                                                                  


1. Dr. Curtis Charles, Associate Vice Chancellor for 


Academic Affairs, has been serving as the lead FSU 


representative with BRAC.  FSU hosted regional 


meetings. Dr. Charles has also been appointed Interim 


Director of the Center for Defense and Homeland Security 


at FSU. 


2. The Chancellor and Chief of Staff serve on the 


leadership team for the Greater Fayetteville Futures II 


Project and five faculty members chair major committees. 


3. A project is underway with the City of Fayetteville, 


PWC, Sustainable Sand Hills, and Fort Bragg to develop 


the Millennium Campus for Sustainability. Its focus will 


be energy and water sustainability.  


4. Greg Taylor of the FSU SBTDC became Chair of the 


BRAC Regional Task Force.  


5. Dr. Marsha McLean of the Academic Affairs Provost 


Office is a founding member and serves on the board of 


the newly formed Fayetteville Public Relations Alliance, 


an outgrowth of the Greater Fayetteville Futures II 


Project. 


 


CO 


AA 


 


 


 


 


 


CO 


CS 


AA 


 


CO 


AA 


BF 


 


CO


AA 


 


AA 
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OUTCOMES ASSESSMENT: P2.G4.                                                                                                                                    


1.  FSU has been an active participant in the BRAC Initiative and has negotiated its position as 


the headquarters for the Center for Defense and Homeland Security and the Millennium Campus 


for Sustainability.   Greg Taylor has become the new Chair BRAC/RTF.                                                                                                                                          


2.   These initiatives will be ongoing for the next three years.  Continued collaboration in the 


region and efforts to secure private and federal funding will be essential to the success of these 


projects. 


Priority 2. Goal 5. Share Innovation and Entrepreneurship Best Practices                                                                     


Intended Outcomes Accomplishments Unit Assmt.


Rating 
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Priority 2. Goal 5.  


Share Innovation 


and 


Entrepreneurship 


Best Practices.                                                                    
FSU will lead in 


economic 


transformation by 


sharing new 


innovations and best 


practices in 


entrepreneurship.  


(UNCT 4.4.1. 4.4.3, 


4.7.4)   


       


P2.G5.                                                                                                             
1. Budget adjustments, of a more than 5% reversion by 


the state, resulted in faculty and staff reductions, and 


reduced expenditures for supplies, travel, and services.   


2. On November 21, 2010, the School of Business and 


Economic Entrepreneurship Institute hosted a Youth 


Entrepreneurship Program for high school students in 


Cumberland County at the Doubletree Hotel. 


3. Two business ventures moved from the Small Business 


Center into their own buildings—one in dry cleaning and 


one in group home services. 


4. The Black Executive Exchange Program (BEEP). 


March 16-18, 2010 BEEP executives conducted panel 


discussions, an etiquette dinner, and classroom visitations 


in order to help students prepare for the world of work.  


FSU was awarded The Calvin Darden, Sr. Campus of the 


Year Award by BEEP ―in recognition of the 


Extraordinary Relationship Between BEEP and Your 


University That Has Resulted In Growth And Expansion 


Of The Program,‖ at the  41st Annual Leadership 


Conference in Ft. Lauderdale, Florida, June 7-11, 2010. 


5. A team of MBA students finished in 1
st
 place at the 


Opportunity Funding Corporation Venture Challenge for 


the ―Best Written Business Plan‖ competition.  


6.  The Career Services Clothes Closet for internships and 


job opportunities provides proper clothing for students 


during the interview process. 


7.  The School of Business and Economics received 


$25,000 seed money from Bank of America to start an 


Entrepreneurship Boot Camp for the Wounded Warriors. 


8.  ITTS partnered with Fayetteville Metropolitan 


Housing Authority and secured a federal grant for 1.1 


million dollars—to establish a public computer center that 


will educate the vulnerable population in the use of 


Internet and other technologies. The center is being 


established for opening on Aug 16
th


, 2010.   


 


9.  The School of Business and Economics Trading Room 


was completed with a Grand Opening held on June 17, 


2010.  
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OUTCOMES ASSESSMENT: P2.G5.    


1.  The success of MBA students in winning First Place in the Venture Challenge for the Best 


Written Business Plan, the Youth Entrepreneurship Program for high school students and the 


activities of the Small Business Center are some of the ways we share best practices in 


entrepreneurship. 


2.  Greater prospects for educating more of our students and the general public in 


entrepreneurship will be demonstrated through the public computer center for the general public, 


the Entrepreneurship Boot Camp for the Wounded Warriors, and the Trading Room which will 


have training and live participation in the stock market. 


  


 PRIORITY 3: INTELLECTUAL AND CULTURAL CENTER 


Priority 3: Intellectual and Cultural Center:   


FSU will be an intellectual and cultural center for Cumberland County and the southeastern region 


of North Carolina by sustaining a climate of excellence through the utilization of best practices in 


the performing and fine arts.   


UNC Tomorrow Reference: 


4.3 Our Children and Their Future  


4.4 Our Communities and Their Economic Transformation 


4.7 Outreach and Engagement 


5.7 Collaboration 
Unit Key: CO= Chancellor’s Office; BT=Board of Trustees; CS= Chief of Staff; AA=Academic Affairs; SA=Student 


Affairs; GC=General Counsel; BF=Business and Finance; IA=Institutional Advancement; IT=Information Technology; 


AD=Athletics Director 


Priority 3. Goal 1 Enhance Culture and Education 


Intended Outcomes Accomplishments Unit Assmt.


Rating 


Priority 3. Goal 1. 


Enhance Culture 


and Education. 


FSU will be the 


foremost cultural 


and educational 


center in the 


southeastern region 


of North Carolina, 


accessible to the 


community on and 


off campus.  (UNCT 


4.4.4, 4.4.5, 4.7.4) 


 


P3.G1.                                                                                  
1. As part of the Fine Arts Series, several cultural 


programs were held and made available to the public, 


including the opera ―Candide,‖ four plays, the children’s 


theater, several art exhibits on campus and at the 


Fayetteville Arts Council, performances by the Jazz 


Ensemble and Concert Band, the University Concert 


Choir programs, and a performance of God’s Trombones 


at Fourth Friday Downtown Fayetteville.   


 


2. The Chancellor’s Speaker’s Series included Dr. David 


Driskell, an artist and scholar; ―A New Face of Race: A 


Community Discussion‖ with panelist Dr. David Darby, 


Dr. Ida M. Fisher, Mr. Gene Nichols, and Dr. Nicole 


Lucas; Rabbi Alysa Stanton; and Mr. Tim Reid with his 


documentary on Blacks in the Military. 


4.  Lectures and presentations were held by the 


Department of Government and History, Department of 


 


AA 
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AA 
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Social Work, Department of Sociology, Department of 


English and Foreign Languages, and the Martin Luther 


King Celebration from the Department of the Performing 


and Fine Arts.                          


5. Of students surveyed, 85% of First Year Students and 


62% of Seniors attended cultural events (i.e. art exhibits, 


plays, dances).    


6. Of students surveyed, 91% of First Year Students and 


83% percent of Seniors participated in campus events and 


activities.  


7.  Student Affairs conducted a number of improvement 


activities for students such as the Health Fair, Coca Cola 


RAIN Initiative, Thurgood Marshall Conference, Dress 


for Success Wednesday's, Stand and Deliver Conference:  


Fonzworth Bentley -Advance your Swagger, and 


Dangerously in Love – HIV/AIDS Prevention.   


7. The Chancellor and Chief of Staff serve on the 


leadership team for the Greater Fayetteville Futures II 


Project and five faculty members chair major committees 


which includes the Murchison Road Corridor 


development project.   
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SA 


 


 


 


SA 


 


 


 


 


 


CO 


CS 


AA 


 


OUTCOMES ASSESSMENT: P3.G1.   


1.  FSU offered a variety of cultural events during the year which were open to the general public 


as well as the campus.  Various activities also involved special sessions for public school children. 


2.  Incentives and better marketing are needed to improve the attendance by the campus family and 


the general public.  


Priority 3. Goal 2. Partner with the Community and Public Schools                                                                            


Intended Outcomes Accomplishments Unit Assmt.


Rating 


Priority 3. Goal 2.  


Partner with the 


Community and 


Public Schools.                                                                           
FSU faculty, 


students, and staff 


will serve as 


catalysts for change 


in partnership with 


the community and 


public schools 


through outreach 


programs. (UNCT 


4.3.3, 4.3.4) 


P3.G2.                                                                                                 


1. Academic Affairs completed dual enrollment programs 


with FTCC in the areas of Biotechnology, Psychology, 


Mathematics, and Nursing.   


2. There were 46 graduates of Cross Creek Early College 


who garnered over a million dollars in scholarships. Nine 


of these students will attend FSU in the fall. 


3. FSU renewed the Memorandum of Agreement with 


Cumberland County Schools to continue the Cross Creek 


Early College High School on the campus of FSU. 


4.  The General Hugh Shelton Leadership Challenge, 


 


CO


AA 


 


 


CO 


AA 


 


 


CO 


AA 


 


SA 


 


   2+ 
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engaged 28 rising freshmen, sophomore, junior, and 


senior high school students in a summer camp (July 18-


23) based on Shelton’s cornerstones of values-based 


leadership which include honesty, integrity, compassion, 


diversity, and social responsibility.                                                


5. In the area of extended education, there was an 18.4% 


increase in distance education course enrollment in fall 


2009. 


6. The School of Education led FSU’s efforts for 


participation in the national project, United We Serve.  


Several faculty and staff members volunteered at 


elementary and high schools in Cumberland County  


providing services such as tutoring sessions, professional 


development workshops for teachers, and a tobacco 


cessation and prevention seminar. 


7.  The School of Education held a two-day Excellence in 


Teaching Institute in spring 2010 which involved the 


public schools as presenters and attendees.  


8. The Chancellor and Chief of Staff serve on the 


leadership team for the Greater Fayetteville Futures II 


Project and five faculty members chair major committees.  


9. As part of the Fine Arts Series, several cultural 


programs were held and made available to the public, 


including the opera ―Candide,‖ four plays, the children’s 


theater, several art exhibits on campus and at the 


Fayetteville Arts Council, performances by the Jazz 


Ensemble and Concert Band, the University Concert 


Choir and a performance of God’s Trombones at Fourth 


Friday Downtown Fayetteville. 


 


10.  In 2009-2010 Football and Women’s Basketball won 


CIAA Divisional Championships, and participated in the 


NCAA Regional Playoffs, garnering regional and national 


recognition.    


- Head Football Coach Kenny Phillips was named Coach 


of the Year by the CIAA Conference, Pigskin 


Organization, and 100% Wrong Club.  


 - Student-athlete Austin Turner was recognized as 


Special Teams Player of the Year by the CIAA 


Conference and the Pigskin Organization  


 -The bowling team was the CIAA Western Division 
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Champions and Head Bowling Coach Robert Henderson 


was recognized as Coach of the Year by the CIAA 


Conference.  


- The Golf Team was recognized for having the Highest 


GPA Award by the CIAA Conference. 


 - Adrian Ferguson was recognized as Sports Information 


Director of the Year by the CIAA Conference.  


11.  The Institute for Community Justice was expanded as 


the Center for Community Justice and Service Learning.   


This unit developed 3 service-learning resource guides, 


held a course development workshop for faculty, assisted 


community organizations, and assisted faculty members in 


offering 14 service learning courses, resulting in 201 


students completing 1,899 hours of service.  


12. ITTS partnered with Fayetteville Metropolitan 


Housing Authority and secured a federal grant for 1.1 


million dollars—to establish a Public Computer Center 


that will educate the vulnerable population in the use of 


Internet and other technologies. The center is being 


established for opening on Aug 16
th


, 2010.  


 


13. Career Planning and Services hosted the Career Fair 


and Teachers Job Fair.  Methodist University and UNCP 


were invited to attend. 


 


14. FSU collaborated with the YMCA in the use of our 


Olympic size swimming pool for training and 


competition. 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


IT 


 


 


 


 


 


SA 


 


 


 


AD 


 


OUTCOMES ASSESSMENT:  P3.G2.   


1.  The University expanded collaborations with memorandums of agreement with community 


colleges and Cumberland County Schools, expanded the Center for Public Justice to include 


Service Learning, joined United We Serve, partnered with Greater Fayetteville Futures II, and 


partnered with the Fayetteville Housing Authority for a Public Computer Center.   


2.  Participating in these collaborations and many others, FSU will continue to expand its outreach.  


FSU offers the public and its students a variety of learning experiences, service learning, and 


educational and cultural opportunities. 


Priority 3. Goal 3. Enhance Marketing and Communication                                                                                                                                                                                                                                                                                                                                                                                                                                                                        


Intended Outcomes Accomplishments                                                                  Unit Assmt.


Rating 


Priority 3. Goal 3.  


Enhance Marketing 


and 


Communication. 


FSU will effectively 


P3.G3. 


1.  In spring 2009, a series of advertisings to promote 


Academic Affairs faculty, The Fine Arts Series, and the 


Chancellor’s Distinguished Speakers Series were placed in 


the Fayetteville Observer Weekender section, including 


 


 


IA 


AA 
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communicate and 


market programs and 


events in a timely 


and efficient manner.  


(UNCT 4.7.1, 4.7.2, 


4.7.4) 


Summer School 2010, faculty award winning author 


Weatherford, Microprobe Center, the Graduate School, 


and Open House. 


2. Several videos that featured academic programs were 


produced and posted on the FSU website, including the 


Microprobe Center, science programs, Student study 


abroad, the Career Fair, MLK Day of Service, and 


building renovations. 


3. Dr. Valeria Fleming was honored for 50 years of service 


to FSU.  A Science Professional Round-up Panel 


discussion, a luncheon and a Banquet were held for her 


outstanding achievements.   


4. Institutional Advancement worked to better coordinate 


all marketing and communication efforts through the 


establishment of a campus-wide marketing committee. 


More school and college brochures were produced, more 


ads were placed promoting academic programs and our 


FSU Homepage was enhanced via a new design, higher 


quality photos, the addition of our publications on-line and 


more news and information.  


5. The FS&U was enhanced and the Bronco Bulletin was 


enhanced to a Digital Edition. 


6. Implementation of Astra, which is an Online Events 


Management System, scheduled 90% of all campus 


events, programs, and meetings for internal and external 


requests for use of campus facilities. 


7. Reactivation of The Voice, student newspaper, in 


collaboration with Academic Affairs. 


8.  Contracting with a private firm, FSU plans to develop a 


new brand and marketing image for 2010-211. 
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SA 
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OUTCOMES ASSESSMENT:  P3.G3.   


1. The establishment of a campus-wide marketing committee, the implementation of Astra, 


redesign of the FSU Home page with news and photos, enhancement of and wider distribution of 


FS&U magazine, and television and newspaper ads have given FSU wider exposure this year. 


2.   The need for a greater presence in the region should result from the plans to develop a new 


branding and marketing image in 2010-2011. 


                         Priority 3. Goal 4.   Set the Standards for International Programming                                                                                                    


Intended Outcomes Accomplishments Unit Assmt.


Rating 
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Priority 3. Goal 4.   


Set the Standards 


for International 


Programming. 


FSU will set the 


standard for cultural 


and social events, 


especially with 


international foci by 


partnering with 


surrounding 


communities, sharing 


values, goals and 


vision.  (UNCT 


4.4.2, 4.4.4, 4.7.4) 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


P3.G4.                                                                                                        


1.  As part of the Fine Arts Series, several cultural 


programs were held and made available to the public, 


including the opera ―Candide,‖ four plays, the children’s 


theater, several art exhibits on campus and at the 


Fayetteville Arts Council, Martin Luther King Celebration 


and Day of Service, performances by the Jazz Ensemble 


and Concert Band, the University Concert Choir,  a 


performance of God’s Trombones at Fourth Friday 


Downtown Fayetteville, an exhibit on Aids and Ethiopia 


and collaborated with the African American Master’s Art 


Exhibit at Fayetteville Arts Council .  


 


2. Four Foreign Language Teaching Assistants, through 


the Fulbright Scholars Program, taught language courses:  


Diana Awuor of Kenya, Swahili; Olfa Gafsi of Tunisia, 


Arabic; Folake Oyedepo of Nigeria, Yourba; and DiWu of 


China, Chinese. They also volunteered in the public 


schools.  A reception was held for the students.                  


3. Six students from East China University of Science and 


Technology are attending FSU this year to complete 


degrees in mathematics and computer science. 


4. Celine Charron from Université de Technologie de 


Compiègne (UTC), France, completed a one month 


internship at Fayetteville State University from January 19  


to February 17, 2010. She edited French materials in 


CAN8, provided assistance to French classes, and tutored 


students in the use of CAN8 in the language lab. 


 


5.  32 Students competed for the Coca Cola RAIN 


Initiative. Two were selected to travel to South Africa. 


6. Of students surveyed, 85% of First Year Student 


attended a cultural event and 62%  Seniors attended a 


cultural events.(i.e. art exhibits, plays, dances. 


7. Our international faculty and staff hold an International 


Fair in the Student Center each year. 


8. The Chancellor and Chief of Staff serve on the 


leadership team for the Greater Fayetteville Futures II 


Project and five faculty members chair major committees 


which includes cultural and recreational opportunities for 


the public.   


9. Seven Memorandums of Understanding were signed  
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PRIORITY 4: LEADERS AND GLOBAL CITIZENS 


Priority 4: Leaders and global citizens:                                                                                             
FSU will distinguish itself in the preparation of leaders in all disciplinary fields who will compete 


successfully in the global economy and who will demonstrate 21
st
 century global competencies. 


UNC Tomorrow Reference: 


4.1 Our Global Readiness 


4.2 Our Citizens and Their Future: Access to Higher Education 


4.3 Our Children and Their Future  


4.7 Our University’s Outreach and Engagement 
Unit Key: CO= Chancellor’s Office; BT=Board of Trustees; CS= Chief of Staff; AA=Academic Affairs; SA=Student 


Affairs; GC=General Counsel; BF=Business and Finance; IA=Institutional Advancement; IT=Information Technology; 


AD=Athletics Director 


Priority 4. Goal 1. Promote International and Intercultural Education 


Intended Outcomes Accomplishments Unit Assmt.


Rating 


Priority 4. Goal 1. 


Promote 


International and 


Intercultural 


Education.    


FSU will develop its 


academic programs, 


faculty, and staff to 


promote leadership, 


international and 


intercultural 


education, 


understanding and 


global competence.    


P4.G1.                                                                                           


1. Global competencies are included in the course syllabi 


for the majority of courses at FSU.    


2. World language and cultural resources are available at 


the FSU Foreign Language Laboratory.       


3.  B.A. degree in Intelligence Studies was approved by the 


UNC Board of Governors in fall 2009.  A master’s degree 


in International Studies has been developed and is ready 


for approval.  


4. Department of English and Foreign Languages was 


divided into the Department of English and the Department 


 


AA 


 


 


AA 


 


 


AA 


 


 


 


AA 


 


 


2 


 between FSU and international higher education 


institutions, including: University of the Western Cape 


(Cape Town, South Africa); St. George’s University, 


Limited (Grenada); State Higher Vocational School in 


Krosno (Poland); University of Dar Es Salaam Fine 


and(China) for Elementary Education and English; 


Institute of Online Education at Beijing Foreign Studies 


University (China); and Hebei Normal University (China). 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


OUTCOMES ASSESSMENT: P3.G4. 


1.  Some inroads have been made in the international arena for cultural programs in addition to the 


Fine Arts Series and Chancellor’s Speaker’s programs. Memorandums of understanding among 


universities in China, Poland, and Africa will increase the number of international students at FSU. 


2.  The number of international cultural events can be increased through utilization of our diverse 


faculty and student body.  To increase attendance at public events, greater marketing will be 


needed. 
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(UNCT 4.1.1, 4.3.3) of World Languages and Cultures;  


5. The Global Scholars Honors Program was developed  to 


enable students to participate in internships with leading 


organizations in business, government, and public service; 


to serve as scholar assistants with leading faculty in their 


field of study; to participate in student-to-student 


leadership mentoring; and to do international travel and 


research.              


6. Seven Memorandums of Understanding were signed  


between FSU and international higher education 


institutions, including: University of the Western Cape 


(Cape Town, South Africa); St. George’s University, 


Limited (Grenada); State Higher Vocational School in 


Krosno (Poland); University of Dar Es Salaam Fine and 


Performing Arts Department (Africa); Inner Mongolia 


Normal University (China); Baotou Teachers’ College  


(China) for Elementary Education and English; Institute of 


Online Education at Beijing Foreign Studies University 


(China); and Hebei Normal University (China).  


7.  Implementation of the Male Retention Initiative through 


collaboration between Academic Affairs and Student 


Affairs resulted in the establishment of an Office of the 


Male Initiative, a Male Mentoring Program, a Male 


Initiative Week of events, a Making of the Bronco Male 


program, and improved monitoring and tracking of 


programs in support of male students throughout the 


campus.  


8. The Chancellor, Deans from the College of Arts and 


Sciences, School of Business and Economics, and School 


of Education, along with the Director of the International 


Education Center visited various colleges, universities, and 


institutes in China with which FSU has partnerships and 


agreements. 


 


9. Four Foreign Language Teaching Assistants, through the 


Fulbright Scholars Program, taught language courses:  


Diana Awuor of Kenya, Swahili; Olfa Gafsi of Tunisia, 


Arabic; Folake Oyedepo of Nigeria, Yourba; and DiWu of 


China, Chinese. They also volunteered in the public 


schools.  A reception was held for the students.                  


10.  Six students from East China University of Science 


and Technology are attending FSU this year to complete 


 


 


AA 


 


 


 


 


 


 


 


CO 


AA 


 


 


 


 


 


 


 


 


 


 


SA 


AA 


 


 


 


 


 


 


CO 


AA 


 


 


 


 


 


AA 


 


 


 


 


 


AA 


 


 







29 


 


degrees in mathematics and computer science. 


11. Celine Charron from Université de Technologie de 


Compiègne (UTC), France, completed a one month 


internship at Fayetteville State University from January 19  


to February 17, 2010. She edited French materials in 


CAN8, provided assistance to French classes, and tutored 


students in the use of CAN8 in the language lab. 


 


12. Thirty-two Students competed for the Coca Cola RAIN 


Initiative. Two were selected to travel to South Africa. 


 


AA 


 


 


 


 


 


 


SA 


 


 


OUTCOMES ASSESSMENT: P4.G1.   


1.  The faculty is involved in the establishment of global competencies through new academic 


programs in Intelligence Studies and International Studies, inclusion of global competencies in 


course syllabi, involving students in world travel, development of the World language and 


cultural resources area in the Language Lab and implementation of the Global Scholars Program.  


Leadership skills are being developed in several ways including the Male Initiative, the General 


Shelton Leadership Academy, the Global Scholars Program, and through student organizations. 


2.  Continued involvement of faculty and students in global activities should increase as these 


new academic programs and initiatives are implemented. 


Priority 4. Goal 2.  Develop International and Leadership, Value-Added Programs                                                                                                                    


Intended Outcomes Accomplishments Unit Assmt.


Rating 


Priority 4. Goal 2.  


Develop 


International and 


Leadership Value-


Added Programs.                                                


FSU will develop 


internationally-


focused and 


leadership-focused, 


value-added 


programs and 


activities to promote 


international and 


intercultural 


education, 


understanding, 


global competence 


and leadership skills 


for students.    


(UNCT 4.1.2, 4.2.1, 


4.3.3, 4.7.1)   
 


 


P4.G2.                                                                                                  


1. Students serving as Chancellor for a Day for 2009-2010 


included Cortney Slaughter, senior English major, 


September 2009; Kristy Mitchell, junior mathematics 


major, November 2009; Stephen Pennink, senior finance 


major, February 2010; and April 2010 was Elijah Davis 


criminal justice major. 


2.  Implementation of the Male Retention Initiative, 


collaboration between Academic Affairs and Student 


Affairs, resulted in the establishment of an Office of the 


Male Initiative, a Male Mentoring Program, a Male 


Initiative Week of events, a Making of the Bronco Male 


program, and improved monitoring and tracking of 


programs in support of male students throughout the 


campus.  


3. The Global Scholars Honors Program was developed  to 


enable students to participate in internships with leading 


organizations in business, government, and public service;  


to serve as scholar assistants with leading faculty in their 


field of study; to participate in student-to-student 


leadership mentoring; and to do international travel and 


research.  Twenty (20) students and 3 faculty members 
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AA 
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              participated in a 4-week study abroad trip to Spain 


including Madrid and Caceres, several other field trips, and 


study at the University of Extremadura. 


4.  Dr.Terri Moore-Brown and Dr .Delma Jackson 


accompanied nine Master of Social Work students to Dar 


es Salaam, Tanzania for three weeks of summer study.                 


5.  The Chancellor and Deans from the College of Arts and 


Sciences, School of Business and Economics, and School 


of Education, along with the Director of the International 


Education Center, visited various colleges, universities, 


and institutes in China with which FSU has partnerships 


and agreements. 


6. The Black Executive Exchange Program (BEEP). March 


16-18, 2010 BEEP executives conducted panel discussions, 


an etiquette dinner, and classroom visitations in order to 


help students prepare for the world of work.  


7. Implementation of the Career Services Clothes Closet 


for internships and job opportunities.  


8. The General Hugh Shelton Leadership Challenge, 


engaged 28 rising freshmen, sophomore, junior, and senior 


high school students in a summer camp (July 18-23) based 


on Shelton’s cornerstones of values-based leadership 


which include honesty, integrity, compassion, diversity, 


and social responsibility.  


9. Four Foreign Language Teaching Assistants, through the 


Fulbright Scholars Program, taught language courses:  


Diana Awuor of Kenya, Swahili; Olfa Gafsi of Tunisia, 


Arabic; Folake Oyedepo of Nigeria, Yourba; and DiWu of 


China, Chinese.  These courses can be taken by faculty and 


students.   


10. Student Affairs offered a variety of personal and 


leadership development activities--SGA - Dress for 


Success Wednesdays; Career Services Workshops; and the 


Center for Personal Development’s activities for personal 


growth.  
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OUTCOMES ASSESSMENT: P4.G2.   


1.  Value-added programs such as Chancellor for a Day, BEEP, Global Scholars, the Male 


Retention Initiative, Study Abroad, the Student Government Association and its projects, enable 


students to improve their personal development and leadership skills.  


2.  The major task is to increase the number of students involved in these activities. 
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Priority 4. Goal 3. Increase International Partnerships                                                                                                                                                                                                                                                     


Intended Outcomes Accomplishments Unit Assmt.


Rating 


Priority 4. Goal 3.  


Increase 


International 


Partnerships.                                                                                
FSU will increase its 


international 


partnerships with 


universities and 


organizations outside 


the United States of 


America to provide 


opportunities for 


collaborative research, 


teaching, internships, 


service learning, and 


field experiences for 


students, faculty, staff 


and administrators. 


(UNCT 4.1.3, 4.7.1, 


4.7.4) 


P4.G3.                                                                                                   


1. Seven Memorandums  of Understanding were signed  


between FSU and international higher education 


institutions, including: University of the Western Cape  


(Cape Town, South Africa); St. George’s University, 


Limited (Grenada); State Higher Vocational School in 


Krosno (Poland); University of Dar Es Salaam Fine and 


Performing Arts Department (Africa); Inner Mongolia 


Normal University (China); Baotou Teachers’ College  


(China) for Elementary Education and English; Institute of 


Online Education at Beijing Foreign Studies University 


(China); and Hebei Normal University (China).  


2. Four Foreign Language Teaching Assistants, through the 


Fulbright Scholars Program, taught language courses: 


Diana Awuor of Kenya, Swahili; Olfa Gafsi of Tunisia, 


Arabic; Folake Oyedepo of Nigeria, Yourba; and DiWu of 


China, Chinese.   


3. Twenty (20) students and 3 faculty members 


participated in a 4-week study abroad trip to Madrid, 


Caceres, and studied at the University of Extremadura. 


4. During June 3-24, 2010, two social work faculty 


members and six Master of Social Work students traveled 


to Tanzania to meet and work with faculty and 


undergraduate and graduate students from the University 


of Dar es Salaam, and the Institute of Social Work. 


Students took a three week course entitled, Community 


Development at the University of Dar es Salaam as well as 


toured two villages. They had to write a research paper 


which will also be presented at FSU. 


5.  The Chancellor, Deans from the College of Arts and 


Sciences, School of Business and Economics, and School 


of Education, along with the Director of the International 


Education Center, visited various colleges, universities, 


and institutes in China with which FSU has partnerships 


and agreements.   
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OUTCOMES ASSESSMENT: P4.G3. 


1.  FSU has entered into seven new memorandums of agreement with schools spanning three 


continents. Students, faculty, and administrators did official study and travel abroad. 


2.   Expansion of agreements with other countries, increased enrollment of international students, 


and growth of the number of exchanges of faculty and students should occur. 
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PRIORITY 5: COLLABORATIONS AND PARTNERSHIPS 


Priority 5: Collaborations and Partnerships:                                                                               


FSU will increase access to education, research, scholarship, and service in North Carolina 


through expanded partnerships and collaborative efforts with governmental and non-


governmental organizations and agencies.   


UNC Tomorrow Reference: 


4.1 Our Global Readiness 


4.2 Our Citizens and Their Future:  Access to Higher Education 


4.3 Our Children and Their Future: Improving Public Education 


4.5 Our Health 


4.7 Outreach and Engagement 


5.3 UNC should lead the campuses in a refinement of the tenure promotion, and incentive system 


5.7 UNC should encourage interdisciplinary and inter-institutional collaboration 
Unit Key: CO= Chancellor’s Office; BT=Board of Trustees; CS= Chief of Staff; AA=Academic Affairs; SA=Student 


Affairs; GC=General Counsel; BF=Business and Finance; IA=Institutional Advancement; IT=Information Technology; 


AD=Athletics Director 
Priority 5. Goal 1. Expand Collaborations and Partnerships                                                                                                                                                                                                                           


Intended Outcomes Accomplishments Unit Assmt.


Rating 


Priority 5. Goal 1. 


Expand 


Collaborations and 


Partnerships.                                                                         


FSU will expand 


collaborations and 


partnerships with 


international, 


national, regional, 


and state entities, as 


well as among all 


units on campus.   


(UNCT 4.3.3,  4.3.4, 


4.3.5)                             


P5.G1.                                                                                                  


1. Seven Memorandums  of Understanding were signed 


between FSU and international higher education 


institutions, including: University of the Western Cape 


(Cape Town, South Africa); St. George’s University, 


Limited (Grenada); State Higher Vocational School in 


Krosno (Poland); University of Dar Es Salaam Fine and 


Performing Arts Department (Africa); Inner Mongolia 


Normal University (China); Baotou Teachers’ College  


(China) for Elementary Education and English; Institute of 


Online Education at Beijing Foreign Studies University 


(China); and Hebei Normal University (China).  


2. Four Foreign Language Teaching Assistants, through the 


Fulbright Scholars Program, taught language courses:  


Diana Awuor of Kenya, Swahili; Olfa Gafsi of Tunisia, 


Arabic; Folake Oyedepo of Nigeria, Yourba; and DiWu of 


China, Chinese.  They also did voluntary work for the 


public schools.                 


3. Six students from East China University of Science and 


Technology are attending FSU this year to complete 


degrees in mathematics and computer science. 


4. Celine Charron from Université de Technologie de 


Compiègne (UTC), France, completed a one month 


internship at Fayetteville State University from January 19  


to February 17, 2010. She edited French materials in 
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CAN8, provided assistance to French classes, and tutored 


students in the use of CAN8 in the language lab.                   


 


5. Increased by 10% the number of internships or 


cooperative experiences available to FSU students.  Career 


Services made internships available in local, regional and 


national organizations such as the City of Fayetteville 


Information Technology Department, Walt Disney World 


College Program, and National Urban League. 


6. The Minority College Relations Program in 


collaboration with U. S. Army Special Operations 


Command (USASOC) provided internships for 29 FSU 


students to gain paid, practical experience, in their field of 


study, by working along with military and civilian 


professionals.  


7. 76% of First Year Students said they plan to participate 


in an Internship experience and 39% of Seniors surveyed 


reported they had completed an Internship.  


8. FSU and UNCP are partners for research and outreach 


with The Southeastern NC Regional Microanalytical and 


Imaging Center (SENCR-MIC), referred to as the 


Microprobe Center. 


9. Dual enrollment agreements were established with 


Fayetteville Technical Community College for the RN-to-


BSN program, Psychology, Applied Science in 


Biotechnology, Mathematics, and Online Degree 


Completion programs at FSU, enabling a seamless transfer 


to FSU.  


10. A dual enrollment agreement was established with 


Davidson Co. Community College for students with an 


Associate’s in Arts degree, enabling a seamless transfer to 


FSU. 


11.  FSU renewed its agreement with Cumberland County 


Schools for continued operation of Cross Creek Early High 


School. 


12.  The MSW Program at Fort Sam Houston received 


approval from SACS. 


13. The School of Business and Economics in 


collaboration with NC State University is offering distance 


education courses at the Gateway Technology Center in 


 


 


 


 


SA 


 


 


 


 


 


 


SA 


 


 


 


 


 


SA 


 


 


 


AA 


 


 


 


CO 


AA 


 


 


 


 


 


CO 


AA 


 


 


CO 


AA 


 


 


AA 


 


 


AA 


 


 







34 


 


Rocky Mount.  


14. FSU collaborated with the YMCA in the use of our 


Olympic size swimming pool for training and 


competition.    


15. The School of Business and Economics received a 


grant of $150,000 per year for 5 years from the U.S. Small 


Business Administration to establish a Veteran Business 


Outreach Center.  


16. The SBE Center for Entrepreneurship co-hosted the 


First Annual Green and Sustainability Business Conference 


in Cumberland County, in collaboration with PWC, 


Sustainable Sandhills, and the Chamber of Commerce, to 


discuss best green practices. 


17. FSU became an AmeriCorps VISTA member, which is 


in conjunction with the NC Campus Compact membership. 


18.  FSU is the lead institution for BRAC Regional Task 


Force and will host the Center for Defense and Homeland 


Security. 
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OUTCOMES ASSESSMENT:  P5.G2.  


1.  FSU has made great strides in expanding collaborations and partnerships with international, 


national, regional, and state entities, as well as among some units on campus.   


 2.  Greater marketing will keep faculty, staff, students and the community abreast of the many 


collaborative initiatives established at FSU and should encourage new and continued participation 


by all entities involved. 


 Priority 5. Goal 2.  Increase Collaboration in Research and Scholarship                                                                                                                                                                                     


Intended Outcomes Accomplishments Unit Assmt.


Rating 


Priority 5. Goal 2.  


Increase 


Collaboration in 


Research and 


Scholarship.                                                                   


FSU will expand 


collaborations and 


partnerships that will 


increase 


participation in high 


quality research and 


scholarship.  (UNCT 


4.7.1, 5.3, 5.7) 


 


P5.G2.                                                                                                       


1. The Southeastern NC Regional Microanalytical and 


Imaging Center (SENCR-MIC), was formally established 


on the campus of FSU with a grand opening on January 28, 


2010. The center provides cutting-edge technology and is 


one of only a few in the world.   


2. Research and Scholarship: Collectively, the faculty 


published 92 refereed journal articles, 5 non-refereed  


articles, 13 books, 13 book chapters, participated in 51 


conference proceedings, and made 55 other intellectual 


contributions. 


3. Faculty Service: Collectively, the faculty provided a 


grand total of 625 professional and public/community 
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 service activities; specifically, (a) 320 professional service  


activities at the international (144), national (102), state 


(9), regional (32), and local (33) levels, and (b) 305 


public/community service activities at the international (8), 


national (6), state (12), regional (72), and local (207) levels 


as documented in Digital Measures.  


4. A collaborative with UNC-Chapel Hill (UNC-CFAR 


CODE Office) to develop prevention education and 


outreach efforts to combat the spread of HIV was  


spearheaded by Dr. Maurice Mongkuo and Dr. Rollinda 


Thomas. 


5. Three programs in the STEM areas sponsored by NSF 


which promote professor-student collaborative research are 


RISE  (Research Initiative for Scientific Enhancement), 


NCLSAMP  (North Carolina Louis Stokes Alliance for 


Minority Participation), and Optimum.  Students present 


their research at state and national meetings. Summer 


programs for public school children also a part of these 


STEM programs. 


6. The FSU SIFE Team of business students won the 


Regional Championship and was invited to the national 


championship. 


7. A team of MBA students finished in 1
st
 place at the 


Opportunity Funding Corporation Venture Challenge 


(OFCVC) for the ―Best Written Business Plan‖ 


competition.  
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OUTCOMES ASSESSMENT:  P5.G2. 


1.  The faculty was very productive in publishing 103 items and participated in over 100 other 


professional activities, despite budget cuts.  The SENCR-MIC offers collaboration with FSU and 


UNCP faculty in specialized research projects.  Students in the STEM projects have a number of 


opportunities for research at FSU, for participation in national conferences, and in summer 


internships with federal agencies.  FSU’s MBA team has won four of the six annual competitions 


sponsored by OFCVC for the best written business plan. 


2.  The university should seek to engage more students in collaborative research. Wider 


marketing of existing ventures such as the SENCR-MIC should greatly increase research and 


collaboration.   


Priority 5. Goal 3. Collaborate for Service, Service Learning, and Outreach Activities                                                                                                                                 


Intended Outcomes Accomplishments Unit Assmt.


Rating 
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Priority 5. Goal 3. 


Collaborate for 


Service, Service 


Learning, and 


Outreach 


Activities.             


FSU will expand 


national, regional, 


and state-wide 


partnerships and 


collaborations to 


increase access to 


service, service 


learning, and 


outreach activities.  


(UNCT 4.1.2, 4.7.1, 


4.7.2, 4.7.4, 5.7) 


P5.G3.                                                                                                       


1. Minority College Relations Program in collaboration 


with U. S. Army Special Operations Command (USASOC)  


offered students attending minority universities the 


opportunity to gain paid, practical experience, in their field 


of study, by working along with military and civilian 


professionals under the Student Educational Employment 


Program. FSU had 29 interns in the program. Twenty four 


of these students will graduate in 2010.  


2. The Black Executive Exchange Program (BEEP). March 


16-18, 2010 BEEP executives conducted panel discussions, 


an etiquette dinner, and classroom visitations in order to 


help students prepare for the world of work.  


3. Implementation of the Career Services Clothes Closet 


for internships and job opportunities. 


4. The Institute for Community Justice was expanded as 


the Center for Community Justice and Service Learning. 


The Center was developed to provide a vehicle for 


promoting student development in the area of ethics and 


civic engagement, for achieving the FSU strategic priority 


to collaborate for service, service learning and outreach, 


and for fulfilling our mission as an engaged university.  


5. Athletics partnered with and provided volunteer services 


which included grandparent’s day, Special Olympics, Can 


Drive with OSA, volunteered at Bill Hefner Elementary, 


and Reading Day at Albemarle Elementary. 


6. Faculty Service: Collectively, the faculty provided a 


grand total of 625 professional and public/community 


service activities; specifically, (a) 320 professional service  


activities at the international (144), national (102), state 


(9), regional (32), and local (33) levels, and (b) 305 


public/community service activities at the international (8), 


national (6), state (12), regional (72), and local (207) levels 


as documented in Digital Measures.  


7.  Fraternities, sororities, academic organization, and other 


social clubs tutor public school children, organize food 


drives, raise money for cancer research, the heart fund, and 


other charitable causes. 
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OUTCOMES ASSESSMENT: P5.G3. 


1. USASOC, BEEP, and the Center for Community Justice and Service Learning give students an 


opportunity to work with people from many walks of life.  They have participated in many 
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activities on a voluntary basis and some gained income for their efforts.  Many faculty members 


have been engaged in community services. 


2.  Wider participation and documentation by faculty, staff, and students of service activities are 


needed. 


Priority 5. Goal 4.  Collaborate to Support Academic Achievement and Experiential 


Learning                                                                 


Intended Outcomes Accomplishments Unit Assmt.


Rating 


Priority 5. Goal 4. 


Collaborate to 


Support Academic 


Achievement and 


Experiential 


Learning.           


FSU will expand 


collaborations and 


partnerships to 


support academic 


achievement and 


provide students 


with on-the-job 


training experiences. 


(UNCT 4.2.1, 4.2.5, 


4.2.6, 4.7.2) 


P5.G4.                                                                                    


1.  Student Internships: In 2009-2010, 446 students 


participated in internships (College of Arts and Sciences – 


240; School of Business and Economics - 24; School of 


Education - 134; Career Services – 48). A wide range of 


internships took place locally, regionally, in-state, and 


nationally, including Fort Bragg Army Base, Museum of 


Cape Fear, Cumberland County Health Department, City 


of Fayetteville, Walt Disney World College Program, 


Internal Revenue Service, and Department of 


Transportation.  76% of First Year Students said they plan 


to participate in an Internship experience and 39% of 


Seniors surveyed reported they had completed an 


Internship. 


2. There were 48 graduates in the second senior class of 


FSU’s Cross Creek Early College High School. Of these, 


9 will come to FSU in the fall. 


3. Minority College Relations Program in collaboration 


with U. S. Army Special Operations Command 


(USASOC) offered students attending minority 


universities the opportunity to gain paid, practical 


experience, in their field of study, by working along with 


military and civilian professionals under the Student 


Educational Employment Program. FSU had 29 interns in 


the program. Twenty four of these students will graduate 


in 2010.  


4.  Initiated an internship program to provide real-life 


experience for ORACLE Developer certification students 


in School of Business.  Three students are taking part in 


the semester long program. 


5. Career Services Clothes Closet supplied students with 


proper clothes for internships and job opportunities.  
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OUTCOMES ASSESSMENT:  P5.G4. 


1.  Career services has increased by 10% the number of internship opportunities available for 


students.  A career clothes closet, with clothes donated by faculty and merchants, was developed 


to help students wear the proper dress for job interviews and internships. USASOC will offer 40 


positions to FSU students next year. 


2.  Strides made with internships and agreement with agencies should continue to grow with the 


outstanding  performance of our students.   


 


 


PRIORITY 6:  FISCAL RESOURCEFULNESS AND SUSTAINABILITY 


                          


Priority 6:  Fiscal resourcefulness and sustainability:                                                                     
FSU will maximize use of state and federal funds, expand budgetary resources through grants and 


contracts, increase scholarships through the FSU Foundation and Annual Fund Drives and 


promote fiscal and environmental sustainability. 


UNC Tomorrow Reference: 


4.2 Our Citizens and Their Future: Access to Higher Education 


4.6 Our Environment 


5.6 Efficiency 


5.8 Accountability 
Unit Key: CO= Chancellor’s Office; BT=Board of Trustees; CS= Chief of Staff; AA=Academic Affairs; SA=Student 


Affairs; GC=General Counsel; BF=Business and Finance; IA=Institutional Advancement; IT=Information Technology; 


AD=Athletics Director 


Priority 6. Goal 1.  Maximize Use of Funds 


Intended Outcomes 


 


Accomplishments Unit Assmt.


Rating 


Priority 6. Goal 1.  


Maximize Use of 


Funds.                  
FSU will maximize 


the use of state and 


federal funds to 


ensure fiscal 


sustainability.  


(UNCT 5.6, 5.8) 


 


P6.G1.                                                                                             


1. Fiscal resourcefulness:  Reduced reliance on part-time 


adjunct faculty and saved $600K while increasing 


enrollment by 1.06% as a cost-efficiency measure. 


2. Total budget allocation was $102,992,669, of which a 


more than 5% reversion by the state, resulted in faculty 


and staff reductions, and reduced expenditures for 


supplies, travel, and services.   


3. The UNC Financial Improvement and Transformation 


Project (UNC FIT) continued its focus for audit 


compliance in the areas of Financial Aid, Contracts & 


Grants and General Accounting with the introduction of 


Key Performance Indicators (KPI).  Fayetteville State is 


participating in the project as a member of its Change 


Advisory Board (CAB) with voting rights to shaping the 


processing standards that will be used at all UNC 


campuses. 


4. The university is upgrading its purchasing system with 
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OUTCOMES ASSESSMENT:  P6.G1. 


1.  With budget cuts, FSU has been successful in engaging in many cost cutting activities without 


sacrificing the quality of education and services. 


2.  Facing the possibility of further budget cuts for 2010-2011, we will still have to be inventive 


in the use of funds. 


Priority 6. Goal 2.  Expand Grants and Contracts 


Intended Outcomes Accomplishments Unit Assmt.


Rating 


SCIQUEST software.  This effort will provide the 


university with access to hundreds of higher education 


supplier catalogs for better control of campus spending.  


Many features including on-line shopping, trend reporting 


and budget management will be part of the project roll 


out. 


5. New application interfaces for Housing, TIAA-CREF, 


and Fidelity Investments have been implemented to 


reduce errors in data and processes and to increase turn-


around times. 


6. T2 – A campus traffic management software has been 


implemented to automate vehicle registration, parking 


allotment, enforcement, and collection of fess and 


penalties.  


7. FSU has already realized a cost avoidance of 


approximately $400K by initiating the BANNER hosting  


project.  By the end of August, BANNER and related 


applications will be hosted at MCNC which will eliminate 


the need for FSU to change out the hardware this year.  


8. After having 17 findings in 2006 and 14 in 2007, the 


2009 FSU audit contained only one finding - 


inappropriate system access.   


 


9. 18 out of 18 of the higher education bond projects for 


construction and renovation are now closed and archived.  


Construction on the new nursing building began in July 


2009 and is now 90% complete. 


10. Mobile Telephones Policy was approved in Sept. 2009 


to reduce telephone expenditures. This policy established 


guidelines for approval, procurement, possession, and 


appropriate use of FSU owned mobile telephones. 
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Priority 6. Goal 2.   


Expand Grants and 


Contracts.                                                                           


FSU will expand 


budgetary resources 


through grants, 


contracts, and grant 


writing workshops. 


(UNCT 4.2.4, 5.6) 


P6.G2.                                                                                                        
1. In 2009-2010, FSU received grant awards through 


sponsored research, programs, contracts, and Title III, 


totaling $11,621,622, which includes Title III funding of 


$4,142,369 (Title III), $1,306,578 (CCRA-College Cost 


Reduction Act), and $500,000 (Graduate Programs).   


2.  Through the expansion and growth of the SENCR-


MIC and use of the microprobe, FSU has collaborated 


with other UNC institutions (UNC-Pembroke, NC State 


University, UNC-Chapel Hill, and UNC-Charlotte); with 


international institutions (Stockholm University and Mid-


Sweden University); with Texas Christian University, and 


organizations such as NC Geological Survey, NC State 


Bureau of Investigation, NC Museum of Natural Sciences.  


3.  FSU has partnerships with General Dynamics ITES, 


and General Dynamics, Atlanta as a subcontractor. 


4. Facilities And Administrative (F&A) Costs Policy was 


revised (July 2009) to clarify the guidelines for which 


FSU receives reimbursement of Facilities and 


Administrative (F&A) costs, which are sometimes 


referred to as indirect costs or overhead receipts and are 


related to the awarding of grants and contracts to FSU. 


This policy outlines how the funds will be used. 


5. The Department of Police and Public Safety received a 


$7,000 award from the North Carolina Governor’s Crime 


Commission for Training and Equipment for a Rape 


Aggression Defense (RAD) Training Program, and a 


$7,665 grant award from the North Carolina Office of 


Emergency Management to begin a Campus Emergency 


Response Training (CERT) Program. 


6. The School of Business and Economics received a 


grant of $150,000 per year for 5 years from the U.S. Small 


Business Administration to establish a Veteran Business 


Outreach Center.  


7. ITTS partnered with Fayetteville Metropolitan Housing 


Authority and secured a federal grant for 1.1 million 


dollars—to establish a public computer center that will 


educate the vulnerable population in the use of Internet 


and other technologies. The center is being established for 


opening on Aug 16
th


, 2010.   
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OUTCOMES ASSESSMENT: P6.G2. 


1.  FSU received $500,000 more this year in grants than the previous year.  More collaborative 


ventures such as the Public Computer Center and the Veteran Business Outreach Center were a 


part of funds received. 


2.  A number of grants were not funded. Though the competition is higher for grant funds, we 


must continue our efforts for outside funding and for collaborative ventures. 


Priority 6. Goal 3. Increase Private Support                                                                                                                                                                                                                                                            


Intended Outcomes Accomplishments Unit Assmt.


Rating 


Priority 6. Goal 3.  


Increase Private 


Support.                                                                                      


FSU will increase 


private support to the 


University.  (UNCT 


4.2.4, 5.6, 5.8) 


P6.G3.                                                                                    


1. $1,968,409 has been raised by the Office of 


Development.   


2. Received largest gift ever from an alumnus of $50,000.   


 • Alumni giving and number of alumni totals increased 


by 200%. Fall Phonathon: Reached 12,954 alumni in 6 


weeks, 1,344 pledges totaling $127,061. 


• Membership in National Alumni Association almost 


tripled from 413 to nearly1,057 paid members. 


• Over 10,000 email addresses for alumni. 


• Focused on creating strong relationships with the 


following companies & coordinating visits to campus: 


Bank of America (major gift received), The Hershey 


Company, GlaxoSmithKline, Food Lion, Wal-Mart 


(major gift received), Coca-Cola, Belk, BB&T, Blue 


Cross Blue Shield, Smithfield, Wachovia, Carolina 


Minority Suppliers, Popeyes, BET Networks, Sam’s Club, 


Northwest Mutual, South River Electric Membership 


Corporation (major gift received), Smithfield 


• FSU joined the Foundation Center. 


3. Dr. Valeria Fleming 50 Years Celebration included the 


establishment of an endowed scholarship fund, raising 


$8,000. 


 


4. As a Tom Joyner School of the Month for February 


2010, FSU raised over $240,000 for scholarships. The 


Tom Joyner Foundation also gave 12 scholarships to FSU 


students.     


  


5. An increased number of new scholarship accounts have 


been established in the FSU Foundation this year by the 


National Alumni Association, individual alumni, the SGA 


and others. 
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6. Facilities And Administrative (F&A) Costs Policy was 


revised (July 2009) to clarify the guidelines for which 


FSU receives reimbursement of Facilities and 


Administrative (F&A) costs, which are sometimes 


referred to as indirect costs or overhead receipts and are 


related to the awarding of grants and contracts to FSU. 


This policy outlines how the funds will be used. 


7.  The FSU Athletic Department solicited over $700,000 


to purchase a video scoreboard and outside marquee with 


the help of outside partners and corporate sponsors. 


8. In fall 2009, FSU Athletics established and hosted the 


first Two Rivers Classic football game and related events 


as a fundraiser enhancing gate receipts with a sell-out 


event.  


9. FSU Athletics continued its 1000 Broncos fundraising 


campaign for the third year. 
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OUTCOMES ASSESSMENT: P6.G3. 


1.  FSU gained about $150,000 more in through Institutional Advancement and engaged new 


contributors such as the Tom Joyner Foundation.  The FSU Athletic Department solicited over 


$700,000 to purchase a video scoreboard and gained income from the initiation of the Two Rivers 


Classic football game with UNCP. 


2.  Better marketing and branding, which is now being developed by the university, should attract 


more donors.  Continued work among the alumni should also produce greater revenue as this year 


one alumni gave the largest single donation ever given by an alumnus. 


     Priority 6. Goal 4.   Develop/Implement an Environmental Sustainability Program                 


Intended Outcomes Accomplishments Unit Assmt.


Rating 


Priority 6. Goal 4.   


Develop/Implement 


an Environmental 


Sustainability 


Program.                                        
FSU will develop a 


comprehensive 


environmental 


sustainability policy 


and implementation 


plan.  (UNCT 4.6.1, 


4.6.2, 4.6.3, 5.8) 


 


P6.G4.                                                                                             


1. A project is underway with the City of Fayetteville, 


PWC, Sustainable Sand Hills, and Fort Bragg to develop 


the Millennium Campus for Sustainability.  Its focus will 


be energy and water sustainability. Dr. A. Tavakoli is the 


FSU representative.  The SBE Center for 


Entrepreneurship co-hosted the First Annual Green and 


Sustainability Business Conference in Cumberland 


County, in collaboration with PWC, Sustainable Sand 


Hills, and the Chamber of Commerce, to discuss best 


green practices. 


2. Design is in progress for the campus’ first LEED 


certified building scheduled to begin construction early 


2011 (New Science & Technology Building). 


3. Strides made in sustainability included formation of a 
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Sustainability Committee, implementation of  trayless 


dining in the Jones Dining hall to conserve energy and 


water;  implementation of a reusable food container for 


take-out meals, elimination of non-eco friendly Styrofoam 


containers, conducted lighting analysis at Lyons Science 


Building, and upgraded recycling program for fluorescent 


lamps and other mercury containing items. 


4. Design in progress for improved storm water 


management implementation plan for new Nursing 


building to include the east campus as well as a plan for 


the New Science & Technology Building on the west 


campus. 


5. Submitted Annual Solid Waste & Recycling report and 


Strategic Energy Plan to appropriate state agency.  


6. Competition (among residence halls) created by FSU 


Green Team to promote recycling.  


7.  Reduced power consumption and carbon output in the 


computing data center by implementing server 


virtualization.  Over the past two years, ITTS has reduced 


the number of physical server hardware from 76 to 21 


which is a 60% reduction. 
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OUTCOMES ASSESSMENT: P6.G4.   


1. A project is underway with the City of Fayetteville, PWC, Sustainable Sand Hills, and Fort 


Bragg to develop the Millennium Campus for Sustainability and measures have been taken for 


recycling and conservation of power. 


2.  Many initiatives are new and will yield greater results in 2010-2011 as they are being 


implemented.   
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Fayetteville State University 


Operational Plan and Assessment Record (Mid-Year Up-date) 


For 


Fayetteville State University 


(Name of Unit or Academic Department) 


 


Fall 2009- Spring 2010-Mid-Year 2010-2011 


(Academic Year) 


 


                                                           Dr. James A. Anderson 


(Name and Title of Person Responsible for the Unit) 


Part I:  Profile of instructional programs and/or administrative services within unit: 


The Chancellor is the administrative and executive head of FSU and is responsible for carrying 


out policies of FSU, the UNC Board of Governors, and the FSU Board of Trustees.  The 


Chancellor‘s Office will be responsible for assessing how the various divisions on campus have 


made progress in achieving the initiatives of FSU Strategic Priorities for 2009-2010. 


Key Personnel Chart 


Dr. James A. Anderson, Chancellor                                                                                                                


Dr. Bertha H. Miller, Special Assistant to the Chancellor                                                                                              


Ms. Carolyn Smith, Executive Assistant to the Chancellor                                                                                                   


Ms. Suzetta Perkins, Secretary to the University                                                                                                                 


Ms. Amanda York, Office Assistant 


 


Part II:  Operational and Assessment Plan for  


___Fayetteville State University_________                                      Dr. James A. Anderson 


(Instructional Degree Program or Sub-unit)    (Program/Sub-unit Head) 


____2009-2010 Mid-Year 2010-2011                                                 __2/22/2010__ ____ 


       (Period Covered)       (Date Re-Submitted) 
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NOTE:  ALL ACHIEVEMENTS FOR 2010-2011 ARE IN RED.  PROJECTS IN 2010-


2011 WHICH ARE RELATED TO THOSE IN 2009-2010 ARE NUMBERED IN BLACK. 


A.   Goals  


1. To evaluate the extent to which the FSU is achieving its strategic priorities 2009-2010 and 


Mid-Year 2010-2011.                                                                                                                                            


2. To evaluate the progress of FSU in carrying out the standards of UNC Tomorrow. 


UNC-Tomorrow (UNCT) Reference: (All Standards) 


4.1 Our Global Readiness 


4.2 Our Citizens and Their Future: Access to Higher Education 


4.3 Our Children and Their Future: Improving Public Education 


4.4 Our Communities and Their Economic Transformation 


4.5 Our Health 


4.6 Our Environment 


4.7 Our University‘s Outreach and Engagement 


5.1 UNC should examine mission statements 


5.2 UNC should review the academic planning process 


5.3 UNC should lead the campuses in a refinement of the tenure, promotion, and incentive   


      system  


5.4 UNC should prepare for wide-scale faculty retirement and high quality faculty 


5.5 UNC should increase efforts to attract and retain high-quality staff at all levels 


5.6 UNC should continue efficient use of available resources 


5.7 UNC should encourage interdisciplinary and inter-institutional collaboration 


5.8 UNC should continue efforts to establish accountability and performance measures in  


      carrying out its mission 


FSU Mission Reference: (All Components) 


Fayetteville State University (FSU) is a public comprehensive regional university that promotes 


the educational, social, cultural, and economic transformation of southeastern North Carolina and 


beyond.  The primary mission of FSU is to provide students with the highest quality learning 


experiences that will produce global citizens and leaders as change agents for shaping the future 


of the State. Awarding degrees at the baccalaureate, master's levels, and the doctorate in 


educational leadership, FSU offers programs in teacher education, the arts and sciences, health 


professions, business and economics, and unique and emerging fields. FSU is an institution of 


opportunity and diversity.  Committed to excellence in teaching, research, scholarship, and 


service, the university extends its services and programs to the community, including the 


military, and other educational institutions throughout North Carolina, the nation, and the world.  


FSU Priority Statement Reference: (All Priorities) 


1. Retention and Graduation Rates:                          


2. Economic Transformation 


3. Intellectual and Cultural Center 


4. Leaders and global citizens 


5. Collaborations and Partnerships 


6. Fiscal resourcefulness and sustainability 
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B. Assessment of Intended Outcomes:  Outcomes for the Operational Plan will be assessed 


annually to see how the university is progressing in achieving its Strategic Plan initiatives for 


2009-2010 and Mid-Year 2010-2011 by using the following rating scale: 


PRIORITY 1: RETENTION AND GRADUATION RATES 


Priority 1: Retention and Graduation Rates:                          


Fayetteville State University will increase retention and graduation rates and will be a 


university of choice for students in North Carolina and the nation through innovation and 


excellence in teaching; a highly qualified faculty and staff; enhanced degree programs in 


teacher education, science, technology, business, humanities, and the social sciences; 


improved student services; and excellent facilities and advanced technology. 


UNC-Tomorrow Reference 


4.1 Our Global Readiness 


4.2 Our Citizens and Their Future: Access to Higher Education 


4.3 Our Children and Their Future 


4.4 Our Communities and Their Economic Transformation 


4.5 Our Health 


4.6 Our Environment 


4.7 Our University’s Outreach and Engagement 


5.2 UNC should review the academic planning process. 


5.3 UNC should lead the campuses in a refinement of the tenure, promotion, and incentive  


      system  


5.4 UNC should prepare for wide-scale faculty retirement and high quality faculty 


5.5 UNC should increase efforts to attract and retain high-quality staff at all levels 


5.8 UNC should continue efforts to establish accountability and performance measures 
Unit Key: CO= Chancellor’s Office; BT=Board of Trustees; CS= Chief of Staff; AA=Academic Affairs; SA=Student 


Affairs; GC=General Counsel; BF=Business and Finance; IA=Institutional Advancement; IT=Information Technology; 


AD=Athletics Director 


 


Priority 1. Initiative 1. Increase Retention and Graduation Rates 


 


Intended 


Outcomes 


Accomplishments                          


2009-2010 


Unit Mid-Year Accomplishments     


2010-2011 


Priority 1.  


Initiative 1. 


Increase 


Retention and 


1.1.                                                                                                 


1. Enrollment for fall 2009 was 


6,283, up by 66 (1.0%) from fall 


2008. Of these, 762 were 


 


AA 


 


 


1.1.                                                                                                  
1.  Enrollment for fall 2010 was 


5,871 down by 412 students (6.5%) 


from fall 2009. Of these, 547 were 


Outcomes Unacceptable            


1 


Acceptable                


2 


Target                       


3 


Outlines intended 


outcomes of 


initiatives and 


accountability 


indicators for 


achieving target. 


Very little or no 


progress made in 


achieving stated 


outcomes. 


Gradual steps being 


made toward 


achieving stated 


outcomes. 


Successful 


attainment of stated 


outcomes. 
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Graduation 


Rates.   


FSU will 


achieve and 


sustain retention 


and graduation 


rates that are at 


least among the 


top third of its 


national peer 


institutions.   


(UNCT 4.1.1, 


4.2.1, 4.2.4, 


4.2.5, 4.2.6, 


4.3.5, 5.8) 


freshmen. The average SAT 


score was 843 and the average 


GPA was 2.76. As a result, 


higher admission requirements 


will be effective for fall 2010, 


the minimum SAT score 


required will be 800 up from 


750, and the minimum GPA will 


be 2.30 up from 2.00.  Of the 


6,283 students enrolled the 


racial components were: Black 


4,504, White 1,014, Hispanic 


255, American Indian 71, Asian 


70, and Others 369. 


 


 


 


 


2.  FSU‘s most recent 1-year 


retention rate is 73.6%, placing 


it in the top 3rd of its peer 


institutions (73% to 81%).  The 


most recent 4-year graduation 


rate is 9.3% compared to the top 


3rd of its peer institutions 


(22.7% to 34.8%); the 6-year 


graduation rate is 31.5% 


compared to the top 3rd of its 


peers (45% to 54.4%). 


 


3.  Student-athletes had a 4-year 


graduation rate of 51%, and a 6-


year graduation rate of 75% 


based on 2009 data, well above 


the university‘s overall 


graduation rate. 


 


4. Of the 157 students enrolled 


in the CHEER program in 


summer 2009, 154 students met 


requirements for unconditional 


admission to the university.  


 


5.  The CHEER program was 


nationally recognized, receiving 


the 2010 Lee Noel-Randi Levitz 


 


 


 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


AA 
 


 


 


 


 


 


 


 


 


 


 


AD 


AA 


 


 


 


 


 


AA 


 


 


 


 


 


AA 


 


 


freshmen. The average SAT score 


was up to 854 and the average GPA 


was up to 2.88. Note that the fall 


2010 higher admission requirements 


were 800 minimum SAT score up 


from 750, and 2.30 minimum GPA 


up from 2.00.  Of the 5,871 students 


enrolled the racial components 


were: Black 4,044, White 967, 


Hispanic 241, American Indian 79, 


Asian 62, and Others 388. 


Graduate School enrollment 


increased by 41% from spring 


semester 2010 to spring semester 


2011. From fall 2010 to spring 


2011, enrollment increased from 


678 to 766. 


 


2.  FSU‘s most recent 1-year 


undergraduate retention rate is down 


to 69.1%.  Mid-year retention for 


transfer and second-year students 


was 85%. 


 


 


 


 


 


 


 


3.  Athletics has an increase of 77% 


for 6-year graduation rates. Still 


well above the institution graduation 


rate. 


 


 


 


4.  Of the 148 students enrolled in 


the CHEER program in summer 


2010, 144 earned a C or better in 


both courses for a pass rate of 97%. 
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Retention Excellence Award for 


being a successful 5-week 


summer bridge program that has 


improved student success for 


freshman students. 


 


6.  Lunch With The Chancellor 


and Cabinet was held for 32 


Cross Creek graduates attending 


FSU as freshmen to urge them 


to pledge ―I will graduate from 


FSU,‖ and received an FSU pin 


with this pledge enrgraved on 


the back. 


 


7. The 2009 Teacher Education 


Summer Accelerated Program 


(TESAP) 109 students enrolled, 


fifty-six (56) students 


graduated/completed licensure 


requirements ahead of schedule 


in 2009.   Also, thirteen (13) 


NCTEACH students completed 


their professional component 


that consisted of 18 credit hours.  


 


8. In 2009-2010, 1,039 students 


graduated of which 876 were 


undergraduates, 152 earned 


master‘s degrees, and 11 earned 


doctorates.  The overall number 


of graduates increased by10.8% 


(112 students) over 2008-2009 


(927 graduates). Major 


undergraduate degrees granted 


were: 146 in Psychology, 143 in 


teacher education, 105 in 


Criminal Justice, and 87 in 


Business Administration. At the 


graduate level there were 61 for 


Master of Social Work, and 21 


for the Master of Business 


Administration. 


 


9. Advisement Improvement 


Mandate (AIM): AIM was 


 


 


 


 


 


 


 


CO 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


6.  Lunch with the Chancellor and 


Cabinet was held for 13 new Cross 


Creek Early College High School 


graduates, and for 25 continuing 


CCECHS students.    


 


 


 


 


7.  In the School of Education, there 


were 42 undergraduate and 10 


graduate completers for fall 2010. 


The actual projection for 2010-2011 


is 135 undergraduate and 40 


graduates. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


9.  In the fall 2010 Advisement 


Survey, 79.7% of 1,335 respondents 
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implemented in fall 2009 


resulted in an 82.9% rating, up 


from 65.3% in fall 2008 in 


student satisfaction (agree or 


strongly agree that advising 


received was effective).  


 


10. New FSU student 


progression standards were 


implemented:  Students must 


earn at least 2.0 GPA or they 


will be placed on probation; 


students are limited to a total of 


5 class withdrawals (Ws) as an 


undergraduate; Academic 


Affairs increased academic 


support for students 


(supplemental instruction, 


extension grade contracts). 


11. Special Consideration For 


Undergraduate Admissions 


Policy was revised (Aug. 2009) 


to ensure access to some 


deserving students, and outlined 


the process to be followed for 


admitting undergraduate 


students                                                                                                


requiring special consideration.  


12. Policy Statement On Non-


Discrimination (Sept. 2009) was 


revised to ensure equal 


educational opportunity and 


employment, to recruit talented 


students, faculty, and staff from 


diverse backgrounds. 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


AA 


GC 


 


 


 


 


 


 


 


 


CS 


GC 


either agreed or strongly agreed that 


they are satisfied with the quality of 


academic advisement. The target for 


2010-2011 is 87%.    


 


 


 


10.  Freshman Center: 30% of first-


year freshmen were below 2.0 at 


end of fall 2010. The goal for 2010-


2011 is 25%. 


 


11.  Student Support Services: 


100% of first-year student 


participants have been retained 


through the spring semester 2011. 


Of the 41 students in the six-year 


graduation cohort (entered in 2005-


2006), 23 (56%) to date have 


graduated. Eleven SSS students 


graduated in fall 2010. 


 


12.  At the Administrative Retreat 


August 3-4, 2010, great emphasis 


was placed on improving retention 


and graduation rates which included 


more involvement of the 


administrative staff in campus 


activities.  The theme adopted for 


the academic year was                                      


―FROM ORDINARY TO        


  EXTRAORDINARY.” 
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OUTCOMES ASSESSMENT: 1.1. 2009-2010                                                                                                                             


1.  The CHEER program has been successful with retention rates and the Teacher Education 


Accelerated Program with graduation rates.  However, the retention and graduation rates declined 


for 2009-2010 and fell short of the 80-30-50 goal set in 2008.  Some new policies and initiatives 


were employed to improve access, the retention rates, and graduation rates.  Athletes however 


exceeded the four year and six year graduation rates 51% and 75% respectively.                                                                                                                                  


2.  This year‘s rates will serve as baseline, as the full effect of the new admission and retention 


standards will take time to be effective since they were just implemented fall 2009. The extra 


tutoring, supplemental instruction, and improved advisement should be reinforced from freshman 


year to senior year, wherever needed for all students. Athletics offers a good program to replicate. 


 


MID-YEAR ASSESSMENT: 1.1. 2010-2011 


1. The new admission standards resulted in the admission of fewer freshmen as predicted.  


However, there was an increase in the average GPA and SAT score of those admitted. The 


Teacher Education Project continues to be successful in enabling students to complete 


requirements for graduation early. 


2.  Greater emphasis must be placed on the strategies to increase retention and graduation rates.   


                                                                                                                                                                                             


Priority 1. Initiative 2.  Improve Academic and Co-Curricular Programs       


                                                                                                                                                   


Intended 


Outcomes 


Accomplishments                


2009-2010               


Unit Mid-Year Accomplishments               


2010-2011 


Priority 1. 


Initiative 2.  


Improve 


Academics 


and Co-


Curricular 


Programs.  


FSU will 


continuously 


improve 


teaching, 


academic 


support, 


faculty and 


student 


collaborative 


research, and 


co-curricular 


programs to 


enhance 


student 


learning.  


(UNCT 4.1.1, 


4.2.1, 4.2.5, 


1.2.                                                                                  


1. Comprehensive assessment of 


institutional effectiveness with 


regard to the operation of all 


aspects of the university is being 


evaluated by various committees 


for SACS Compliance.   


2. Post-Tenure Review Policy 


was revised (Nov.1, 2010 and 


effective Nov. 13, 2009) to ensure 


ongoing faculty development and 


promote faculty vitality among 


tenured faculty. 


3. Tenure And Promotion 


Policies, Regulations And 


Procedures were revised (Mar. 


2010) to support and                                                                        


encourage full freedom, within 


the law, of inquiry, discourse, 


teaching, research, and 


publication for all members of the 


academic staffs. Policy outlines 


requirements and procedures for 


 


 


CO 


All 


 


 


 


 


AA 


GC 


 


 


 


 


 


AA 


GC 


 


 


 


 


 


 


 


1.2. 


1.  In fall 2010, the Core Curriculum 


Committee was established and 


reviewed assessment reports for 


several courses that collectively 


addressed 3 of the 6 major learning 


outcomes: Communication Skills, 


Inquiry Skills, and Reasoning Skills. 


The Committee also defined 


competencies for instructors teaching 


in the core curriculum and reviewed 


certification requests for 4 courses in 


sociology, psychology, and 


humanities.                                                                      
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4.2.6, 4.7.2) promotion and tenure request. 


4. For the 2
nd


 consecutive year, 


the School of Business and 


Economics (SBE) was recognized 


as one of the nation‘s Top 


Business Schools by the 


Princeton Review.                  


5.  FSU Students in Free 


Enterprise (SIFE) Team, 


comprised of undergraduate 


business students, won the 


Regional Championship and was 


invited to the national 


championship.                                           


 


6.  FSU MBA Team finished in 


1
st
 place at the Opportunity 


Funding Corporation (OFC) 


Venture Challenge Business Plan 


Competition and was also the 


recipient of the ―Best Written 


Business Plan‖ award.  


 


7.  Dr. Terri Moore-Brown 


headed the MSW degree program 


reaccreditation by the Council on 


Social Work Education.  The 


Master of Social Work (MSW) 


distance education program in 


Fort Sam Houston, Texas, was 


approved by the Commission on 


Colleges of the Southern 


Association of Colleges and 


Schools (SACSCOC). Nine 


students studied in Dar es Salaam, 


Tanzania. 


 


8. Faculty/student collaborative 


research in STEM programs 


include NSF undergraduate 


programs with RISE     (Research 


Initiative for Scientific 


Enhancement), NCLSAMP 


(North Carolina Louis Stokes 


 


 


 


AA 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


4.  The Social Science Research 


Network (SSRN) listed the School of 


Business and Economics in its Top 


200 ranking of U.S. Business 


Schools. 


 


 


 


 


 


5.  In Continuing Education, an 


interim continuing education 


coordinator began in spring 2011 to 


work with deans, chairs, faculty, and 


other departments to increase 


program offerings and improve 


support services.   


 


6.  In fall 2010, the Office of Online 


Education was established as a 


separate sub-unit with Extended 


Education to focus on strengthening 


online academic programs and 


support services.  In Online 


Education, of the 90 students who 


completed the orientation course, 90 


earned a passing grade for a 100% 


pass rate, which exceeded the target. 


 


 


 


 


7.  The Fulbright Foreign Language 


Teacher Assistants (FLTAs) visited 


Cumberland County Schools during 


International Education Week 


reaching over 1,360 students.  
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Alliance for Minority 


Participation), and Optimum. A 


Title III program was 


implemented to give additional 


financial at the graduate level in 


the STEM areas. 


9. Undergraduate Research 


Symposium sponsored by FSU 


RISE Program featuring research 


projects in the STEM areas and 


Math Quiz Bowls for High 


School and College students. The 


FSU-RISE program had 14 


scholars in 2009-2010. 


10. The Office of Faculty 


Development conducted 31 


workshops in 2009-2010 for 274 


faculty and/or staff.  


11. An online version of course 


evaluations by students yielded an 


increase from 1,690 (traditional 


paper) in fall 2009 to 18,540 


(online) in spring 2010.  


12. The Co-Curricular Transcript 


(Collegiate link) was 


implemented in Student Affairs. 


 


 


 


 


 


 


13. In the area of services and 


internship, survey data showed 


that 33% of First Year Students 


and 50 % of Seniors participated 


in service activities; 49% of First 


Year Students participated in 


some form of co-curricular 


activity and 29% of Seniors;  


91% of First Year Student 


participated in campus events and 


activities and 83% of Seniors 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


AA 


 


 


 


 


AA 


 


 


 


 


SA 


 


 


 


 


 


 


 


 


 


 


SA 


AA 


 


 


 


 


 


 


 


 


 


 


 


 
 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


12.  Increased Numbers of Students 


Utilizing Bronco Advantage (Co-


Curricular Transcript)  


• 1004 Involved Users for Fall 2010 


• 342 Approved events for Fall 2010 


• 110 Organizations 


• 758.57 Logged Service Hours of 


Students Enrolled with Bronco 


Advantage 


 


13.  At mid-year, NSSE 2010 results 


indicated that seniors reported lower 


levels of engagement than all 


comparison groups. As a result, 


Academic Affairs leadership is 


proactively encouraging faculty-


student engagement through 


increased communications for 


participation in campus intellectual 


and cultural activities. In addition, in 


January 2011, a newly developed 
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OUTCOMES ASSESSMENT: 1.2. 2009-2010                                                                                                                               


1.  Progress was made in the number of faculty development activities, participation in co-


curricular and service activities by students, and student research activities. Significantly 


graduate students did research in Tanzania and Student Affairs implemented the Co-Curricular 


Transcript for students to produce a comprehensive resume.   


2.  Though numbers have increased, the number of students and faculty participating in 


professional development and service activities should continue to expand.       


 


MID-YEAR ASSESSMENT: 1.2. 2010-2011 


1.    More tools are being utilized to track student participation and satisfaction.   Faculty 


members are developing better measures to determine learning outcomes with Communication 


Skills, Inquiry Skills, and Reasoning Skills. Competencies for instructors teaching in the core 


curriculum have also been defined.   School of Business and Economic named as one of the top 


200 Schools of Business in America. 


2.   Continued monitoring and activism on the part of faculty, staff and students should reveal 


increased participation in professional development and service activities by students by the end 


of the year.                                                                                                                          


participated in campus events and 


activities; and 83% of First Year 


Students participated in some 


form of civic engagement and 


76% of Seniors. 


 


 


14.  Four students served as 


Chancellor for a Day. 


 


 


 


 


 


 


 


 


CO 


online tool, a Faculty-Student 


Engagement form, was implemented 


that allows faculty/chairpersons to 


submit information on student 


participation and optional class 


assignments. 


 


14.  Three students for 2010-11 have 


served as Chancellor for a Day: 


L‘Asia Brown, a senior 


communications major, in September 


2010;Dominiqua Fritts, a junior 


criminal justice major in November 


2010; and Jazmin Henry, a senior 


business administration major, 


February 2011.  


 


                                                                                                                                                                 


Priority 1. Initiative 3.  Attract and Retain Faculty/Staff 


Intended 


Outcomes                                                                                                                                                 


Accomplishments Unit Mid-Year Accomplishments     


2010-2011 


Priority 1.        


Initiative 3. 


Attract and 


Retain 


Faculty/Staff. 


FSU will attract 


and retain 


1.3. 


1.  Tenure And Promotion 


Policies, Regulations And 


Procedures were revised (Mar. 


2010) to support and                                                                        


encourage full freedom, within 


the law, of inquiry, discourse, 


 


AA 


GC 


 


 


 


 


1.3    
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highly-qualified 


faculty and staff 


by improving 


working 


conditions and 


providing 


effective 


programs of 


faculty and staff 


development.  


(UNCT 5.3, 5.4, 


5.5) 


teaching, research, and 


publication for all members of 


the academic staffs.  


2.  There were 900 employees in 


2009-2010 (down from 1,000 in 


2008), of which 329 were 


instructional. The remaining 571 


were administrators and support 


personnel. Diversity of total 


employees is Black 66%, White 


22%, Asian 6%, Hispanic 2%, 


and American Indian 2% with 


47% male and 53% female.  


Of the 329 teaching faculty, 257 


were full-time and 72 part-time. 


For full-time faculty members, 


82% hold the doctorate or first 


professional degree.  Diversity 


of the full time faculty is Black 


42%, White 38%, Asian 18% 


and others 2%. 


3. Mandatory training for all 


faculty and staff was held during 


the fall, 2009 semester and 


focused on the following topics:  


the Federal Educational Rights 


and Privacy Act (FERPA), 


Records Retention and 


Disposition and the Jeanne 


Clery Disclosure of Campus 


Security Policy and Campus 


Crime Statistics Act (General 


Counsel. 


4. The Office of Faculty 


Development conducted 31 


workshops in 2009-2010 with 


274 faculty and/or staff in 


attendance.  


 


 


 


 


 


 


 


CS 


All 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


GC 


 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


 


2.  There were 951 employees in 


fall 2010 (up from 900 in 2009), of 


which 343 were instructional.  The 


remaining 608 were administrators 


and support personnel.  Diversity 


of  total employees is Black 66%, 


White 23%, Asian 5%, Hispanic 


2%, and American Indian 2% with 


47% male and 53% female. 


 


Of the 343 teaching faculty, 289 


were full-time and 54 part-time.  


82% of full-time faculty members 


hold doctoral or first professional 


degrees.    Student-to-faculty ratio 


is approximately 16-1.      


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


4.  Procedures to improve faculty 


satisfaction with development and 


working conditions, included: 


     a). implementation of faculty 


course reassignment procedures, 


and  


     b). an interim director for the 


Office of Faculty Development 


(OFD)  


     c). a mentoring program for 
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5. ITTS replaced and upgraded 


desktop computers and laptop 


computers for 52 faculty and 90 


staff during this year at a cost of 


$170,000. 


 


 


 


6. Staff in Student Affairs 


expanded participation in 


professional development 


through BRIDGES Women‘s 


Leadership Program (2) with 


one person selected to serve on 


the BRIDGES Board of 


Directors; 5 memberships in the 


National Association of 


Colleges and Employers 


(NACE) and the Black 


Executive Exchange Program; 


and several participated in 


NCHO, SEAHO, RAD, CERT 


Training National Association 


of Locksmith Training, and 


other professional development 


workshops.  


 


7. Support for faculty to travel 


to conferences for presentations, 


curriculum development, and 


accreditation was funded from 


two sources—Title III, 


$191,369, and State, $90,127.  


 


8. The Lloyd V. Hackley 


Endowed Chair in the School of 


Business and Economics was 


announced. Dr. Edward 


Stringham will begin in Fall 


2010.  


 


9. Policy Statement On Non-


Discrimination (Sept. 2009) was 


revised to ensure equal 


 


 


IT 


 


 


 


 


SA 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


CO 


AA 


 


 


 


 


CO 


GC 


 


 


 


 


 


 


 


CS 


new faculty 


     d). assisted deans and 


chairpersons with training 


workshops to ensure proficiency in 


using Digital Measures and for  


completion of CV and scholarly 


activities on each faculty member 


to be used as part of the SACS 


reaffirmation process. 


 


6.  The Director of Career Services 


serves on the BRIDGES Advisory 


Board. Membership continues for 


the Staff of the office of Career 


Services in the National 


Association of Colleges and 


Employers (NACE). 


 


 


 


 


 


 


 


 


 


 


 


 


7. The FSU Foundation provided 


support for a faculty/staff trip to 


identify opportunities in India 


related to student recruitment and 


other potential partnerships. 


 


 


8. Edward P. Stringham is the 


Lloyd V. Hackley Endowed Chair 


for Capitalism and Free Enterprise 


Studies. Several of his papers since 


August  2010 were recently listed 


on SSRN's Top Ten download list 


including "The Rise of 


Government Law Enforcement in 


England", "Repelling States: 


Evidence from Upland Southeast 
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educational opportunity and 


employment, to recruit talented 


students, faculty, and staff from 


diverse backgrounds. 


 


10.  Recruitment And Selection 


Of Senior Academic And 


Administrative Officers And 


Other EPA Non-Faculty 


Employees (Sept. 2009) was 


revised to provide guiding 


principles for the recruitment 


and selection of all permanent 


non-faculty EPA full and part-


time staff positions at FSU.  


 


11. Post-Tenure Review Policy 


was revised (Nov.1, 2010 and 


effective Nov. 13, 2009) to 


ensure ongoing faculty 


development and promote 


faculty vitality among tenured 


faculty. 


12. Fifty Years of Service. Dr. 


Valeria Fleming, Professor of 


Biology, was recognized for 


fifty years of service to FSU, 


more than any other 


instructional 


faculty/administrator in FSU‘s 


history. A biology/bio-


technology colloquium and 


banquet were held in her honor, 


April 9-10, 2010. 


13. FSU Teacher of the Year 


was Mr. Jonathan Chestnut, 


Asst. Prof. of Art; and Dr. 


Booker T. Anthony, Professor of 


English, received the Board of 


Governor‘s Teaching Excellence 


Award. 


 


 


GC 


AA 


 


 


 


 


 


 


 


AA 


GC 


 


 


 


 


 


CO 


IA 


AA 


 


 


 


 


 


 


CO 


AA 


Asia", and "Common Law and 


Economic Efficiency", and others.  


He has presented economics 


workshops for the faculty, 


students, and general public, 


utilizing the new trading room.   


                                                                                 


9.  Felton J. Capel Sr. endowed 


chair was established in the 


Performing Arts with private gift 


of $250,000 plus state 


appropriation. 


10.  Tuition Waivers (Revised – 


Dec. 12, 2010).  North Carolina 


General Statute § 116-143(d) 


provides for a waiver of tuition 


and/or fees for faculty and staff 


under certain conditions. This 


policy sets out the conditions under 


which FSU employees may receive 


a waiver of tuition.  


 


11.  Administrative Separation  


and/or Retreat To a Faculty 


Position Policy (Revised: Nov. 17, 


2010). A university administrator 


who voluntarily or involuntarily 


relinquishes his or her 


administrative position and who 


holds a concurrent tenured faculty 


appointment may return to that 


appointment with all the rights and 


responsibilities of faculty in the 


home department, unless a 


proceeding is initiated to discharge 


or demote the administrator from 


the faculty position. Outlines 


conditions for person appointed 


prior to May 2, 2010 and to those 


appointed after May 2, 2010. 


 


12.  Conflicts Of Interest And 


Commitment External Professional 


Activities For Pay Policy (Revised 


– August 25, 2010). This policy is 


implemented to govern external 
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relationships between the 


University and its employees and 


to ensure that University 


employees adhere to federal 


regulations related to conflicts of 


interest in research and non-


research activities that are funded 


by federal agencies. 


 


13.  Overtime Compensation 


Policy (Revised – Sept. 17, 2010). 


 FSU administers overtime in 


compliance with federal and state 


overtime provisions. Overtime 


shall be paid at a rate of time and a 


half for hours worked in excess of 


forty (40) during a workweek. This 


policy is established to comply 


with federal and state overtime 


provisions and to provide uniform 


guidelines on the accrual, use and 


payment of overtime 


compensation. 


 


14.  Additional Compensation For 


Professional Services to FSU 


(Approved – Jan. 6, 2011). 


 This purpose of this policy is to 


ensure consistency in the payment 


of additional compensation to FSU 


faculty and staff for professional 


services provided to the University.  


 


15.  Identity Theft Prevention (Red 


Flags Rule) Policy (Revised- 


Dec.16, 2010). The Federal Trade 


Commission‘s (FTC) Red Flags 


Rule (Rule) was issued with the 


underlying goal of detecting, 


preventing, and mitigating identity 


theft ―in connection with the 


opening of certain accounts or 


existing accounts,‖ referred to as 


―Covered Accounts.‖ Red Flags are 


defined by the Rule as those events 


which should alert an organization 
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that there is a risk of identity theft. 


 


16.  Raffles Policy (Approved-


Sept. 17, 2010 First issued -Sept. 


20, 2010). FSU is responsible for 


controlling the timing, scope and 


nature of any raffles conducted on 


its behalf or on its premises. The 


purpose of this policy is to ensure 


that raffles conducted on 


University premises or by 


University affiliated entities are 


authorized and approved by the 


University and in compliance with 


North Carolina law. 


17.  Adverse Weather And Campus 


Closure Policy (Revised – Sept.1, 


2010). Fayetteville State University 


recognizes that adverse weather 


conditions can affect university 


operations. In such circumstances, 


any decision to close the university 


operations is made by the 


Chancellor. This policy provides 


information and guidance to 


members of the university 


community.    
 


18. (FSU) English Professor Carole 


Boston Weatherford received the 


North Carolina Award, the highest 


civilian honor the state bestows, on 


Thursday, Oct. 7, 2010 for her 


outstanding efforts in children‘s 


literature.  
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OUTCOMES ASSESSMENT: 1.3.  2009-2010                                                                                                                     


 1.  Participation in professional development by faculty and staff increased significantly during 


the year.  Some improvements were made in working conditions and in provisions for faculty 


travel and research through Title III.  New computers were provided for 140 personnel.  The 


percent of faculty with doctorates or terminal degrees is 83%.  


2.  Continuous improvement, despite budget cuts, in professional development for faculty and 


staff will be necessary to maintain and improve the level of highly qualified personnel. 


 


MID-YEAR ASSESSMENT: 1.3. 2010-2011 


1.   Two endowed chairs are in place in the School of Business and Economics and in the 


Performing and Fine Arts.  A number of policies both regulatory and beneficial have been passed 


for faculty and staff, such as tuition free courses, compensation for overtime pay, and 


compensation for additional services.                                                                                                                                      


 


                                                                                                                                                                      


Priority 1. Initiative 4. Enhance Attractiveness to Students 
                                                                                                                                                       


Intended 


Outcomes 


Accomplishments                           


2009-2010 


Unit Mid-Year Accomplishments                  


2010-2011 


Priority 1.  


Initiative 4. 


Enhance 


Attractiveness 


to Students. 


FSU will 


enhance its 


attractiveness to 


prospective 


students by 


strengthening all 


existing 


academic 


programs; 


developing new 


programs in 


science, 


technology, 


entrepreneurship


, the social 


sciences, and in 


other emerging 


areas; and 


providing 


educational 


experiences that 


prepare 


1.4.                                                                                          


1.  Students, faculty, staff and 


Board of Trustees member 


participated on the SACS 2.4 


and 3.1 Institutional Mission 


Statement Committee, 


distributed mission cards, and 


posters.  Final revised mission 


statement was approved by 


Board of Governors in October 


2009. 


2. Operational Plans for units 


were based on the FSU Strategic 


Plan priorities, initiatives, and 


indicators.  


3.  SACS standards committees 


are evaluating Compliance to 


the standards and are submitting 


reports to the SACS office along 


with their findings. 


4. The B.A. degree in 


Intelligence Studies was 


approved by the UNC Board of 


Governors in fall 2009. 


5. The Master of Social Work 
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All 


 


 


 


 


All 


 


 


 


 


AA 


 


 


 


AA 


 


1.4. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


4.  The Board of Governors 


2/14/11 approved the Chancellor‘s 


request to restart the Pre-licensure 


BSN program at FSU.  Nursing 


students in 2010 had a 100% pass 
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graduates for 


lifelong 


learning, 


community 


service, and 


global 


citizenship. 


(UNCT 4.1.1, 


4.2.1, 4.2.6, 


4.3.1, 4.3.2, 


4.5.2, 5.2) 


(MSW) distance education 


program in Fort Sam Houston, 


Texas, was approved by the 


Commission on Colleges of the 


Southern Association of 


Colleges and Schools 


(SACSCOC). The MSW was 


approved for reaccreditation by 


the Council on Social Work 


Education (CSWE). 


6. Dual enrollment agreements 


were established with 


Fayetteville Technical 


Community College for the RN-


to-BSN program, Psychology, 


Applied Science in 


Biotechnology, Mathematics, 


and Online Degree Completion 


programs at FSU, enabling a 


seamless transfer to FSU.  


7. A dual enrollment agreement 


was established with Davidson 


Co. Community College for 


students with an Associate‘s in 


Arts degree, enabling a seamless 


transfer to FSU. 


8. The School of Business and 


Economics in collaboration with 


NC State University is offering 


distance education courses at the 


Gateway Technology Center in 


Rocky Mount.  


9. Academic departments were 


restructured to better support 


student majors: Department of 


English and Foreign Languages 


to become Department of 


English and Department of 


World Languages and Cultures; 


Department of Natural Sciences 


to become the Department of 


Biological Sciences and the 


Department of Chemistry and 
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AA 


 


 


 


 


 


 


 


 


 


 


 


 


 


rate on the NCLEX.  Request has 


been sent to the NC Board of 


Nursing for consideration. 


 


5.  Dr. Edward P. Stringham is the 


Lloyd V. Hackley Endowed Chair 


for Capitalism and Free Enterprise 


Studies. Several of his papers since 


August  2010 were recently listed 


on SSRN's Top Ten download list 


including "The Rise of 


Government Law Enforcement in 


England", "Repelling States: 


Evidence from Upland Southeast 


Asia", and "Common Law and 


Economic Efficiency", and others.  


He has presented economics 


workshops for the faculty, 


students, and general public, 


utilizing the new trading room. 


 


6.  Identity Theft Prevention (Red 


Flags Rule) Policy (Revised- 


Dec.16, 2010). The Federal Trade 


Commission‘s (FTC) Red Flags 


Rule (Rule) was issued with the 


underlying goal of detecting, 


preventing, and mitigating identity 


theft ―in connection with the 


opening of certain accounts or 


existing accounts.‖ 


 


7.  Raffles Policy (Approved – 


Sept. 17, 2010 First issued – Sept. 


20, 2010).  FSU is responsible for 


controlling the timing, scope and 


nature of any raffles conducted on 


its behalf or on its premises. 


 


8.  Adverse Weather And Campus 


Closure Policy (Revised – Sept. 1, 


2010). This policy provides 


information and guidance to 


members of the university 


community.    
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Physics; and a new Department 


of Communications has been 


formed apart from the 


Department of Fine and 


Performing Arts.   


10. FSU students participated in 


the Mock United Nations 


Conference; participated in 


language courses in Hindi, 


Urdu, Swahili, and Chinese; six 


studied in Tanzania and twenty 


in Spain. 


11. Thirty-two students 


competed for the Coca Cola 


RAIN Initiative and 2 were 


selected to travel to South 


Africa; 3 students traveled to the 


national BEEP Conference and 


15 member team of the Honda 


All-Stars made it to the national 


semifinals. 


12. Undergraduate Research 


Symposium sponsored by FSU 


RISE Program featured research 


projects in the STEM areas and 


Math Quiz Bowls for High 


School and College students. 


The FSU-RISE program had 14 


scholars. 


13. Five students participated in 


the Thurgood Marshall Program 


and traveled to the national 


conference. The Student 


Newspaper - BRONCO Voice 


was revived with 20 students 


participating. 


14. The General Hugh Shelton 


Leadership Challenge, engaged 


28 rising freshmen, sophomore, 


junior, and senior high school 


students in a summer camp (July 


18-23) based on Shelton‘s 


cornerstones of values-based 
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11.  FSU Students will be selected 


to attend the BEEP Conference in 


March 2011. 


FSU Honda Campus All-Star team 


is preparing for the 2011 


competition which will be held in 


April in Orlando, FL. 


 


 


 


12.  In April 2011, the 2011 North 


Carolina LSAMP/RISE Joint 


Research Symposium will be held 


at FSU for students and faculty 


who have conducted research in 


STEM disciplines. 


 


 


 


13.  Nine students participated in 


the 2010 Thurgood Marshall 


Leadership Conference in New 


York in November 2010.  Three 


students were offered internships.   


For Fall 2010 the BRONCO Voice:  
5 Number of print editions. Four    


were 12-page editions; one was a 


16-page edition. 
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leadership which include 


honesty, integrity, compassion, 


diversity, and social 


responsibility.  


15.  Five Commuter Student 


Lounges were established to 


encourage commuter 


engagement. 


16. The Career Services Clothes 


Closet for internships and job 


opportunities was established to 


assist students with having 


proper dress for job interviews. 


17.  Implementation of the Male 


Retention Initiative, a 


collaborative between Academic 


Affairs and Student Affairs, 


resulted in the establishment of 


an Office of the Male Initiative, 


a Male Mentoring Program, a 


Male Initiative Week of events, 


a Making of the Bronco Male 


program, and improved 


monitoring and tracking of 


programs in support of male 


students throughout the campus. 


19. On March 10, 2009, the 


Executive Board of the 


Academy of Criminal Justice 


Sciences (ACJS) voted to grant 


full certification to our Bachelor 


of Science degree program in 


Criminal Justice for a period of 


10 years, making FSU's 


Criminal Justice program the 


only Criminal Justice program 


in North Carolina to hold ACJS 


Certification.  


 


20.  FSU-RISE Scholars and 


NCLSAMP Scholars 


participated in summer research 


internships in agencies such as 
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17.  Institutional Advancement has 


collaborated with current major 


donor to provide an endowed gift 


for operational costs to support this 


particular male initiative. 


 


 


18.  In the Graduate School, 14 


students in STEM areas have 


scholarships through the HBCU 


Master's Degree STEM program. 


 


19.  The Honors Program is in the 


process of accepting applications 


for the 2010-2011 Global Scholars 


program.  Recruitment is underway 


for the 2011 Honors Summer 


Study Abroad. 


 


    


20. The Fulbright Foreign 


Language Teacher Assistants 


(FLTAs) visited Cumberland 


County Schools during 


International Education Week 


reaching over 1,360 students.  
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the Signal Laboratory at 


Methodist Research Institute in 


Indianapolis, Indiana; 


Neuroscience   Institute at Duke 


University, National Science 


Foundation REU Program at the 


University of GA; Argonne 


National Laboratory; and UNC-


Chapel Hill SPIRE Summer 


Program. 


21. The School of Business and 


Economics received a grant 


award of $150,000 per year for 


5 years from the U.S. Small 


Business Administration to 


establish a Veteran Business 


Outreach Center.  


 


AA 


 


 


 


 


 


 


 


 


 


 


 


21. In the School of Business and 


Economics Veterans Business 


Outreach Center, 100 clients have 


been served. Survey results 


indicate 100 percent reported 


satisfaction with the quality of 


services offered. 


The School of Business and 


Economics is partnering with 


BRAC to launch a Vet- to-Ag 


initiative that is intended to 


increase veteran participation in 


agricultural based business 


ventures. 


OUTCOMES ASSESSMENT: 1.4. 2009-2010                                                                                                                                                                                                                                         


1.  Approval of the Intelligence Studies Program, and dual enrollment agreements with several 


community colleges, offered students broader degree choices.  Participation in leadership 


training, the male retention initiative, research with faculty and high school students, greater 


conference attendance, international study, and membership on university committees have 


offered a number of students wider educational experiences.   


2.  Continuing efforts must be made for inclusion of greater numbers of students in all of these 


activities. 


 


MID-YEAR ASSESSMENT: 1.4. 2010-2011 


1.  With a 100% pass rate of students on the NCLEX, the Chancellor has requested reinstatement 


of the pre-licensure nursing program.  Some increase of students in activities has been shown.  


Of significance for graduate students is the STEM master‘s scholarship program.  


 


                                                                                                                                                                         


Priority 1. Initiative 5.  Improve Student Services/Satisfaction   
                                                                                                                                                                                                                                             


Intended 


Outcomes 


Accomplishments                  


2009-2010 


Unit Mid-Year Accomplishments    


2010-2011 


Priority 1.                


Initiative 5.  


Improve 


1.5.                                                                                               


1. The UNC Financial 


Improvement and 


 


 


BF 


1.5 


1. The UNC Financial 


Improvement and Transformation 
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Student 


Services/ 


Satisfaction.                                                                                      


FSU will foster 


continuous 


improvements in 


student services 


in response to 


data on student 


satisfaction. 


(UNCT 4.1.1, 


4.1.2, 4.2.3, 


4.2.5, 4.5.3) 


Transformation Project (UNC 


FIT) is ongoing with efforts 


serve to focus campus financial 


managers on activities that result 


in audit compliance. 


 


                                                       


2. Safety Measures. FSU 


Department of Police and Public 


Safety improved public safety 


by providing Mandatory Safety 


Training to more than 640 FSU 


Faculty and Staff on the 


appropriate Response to Active 


Shooter Situation. All Faculty 


and Staff are required to 


complete Incident Command for 


Higher Education (ICS 100HE) 


Training. Training was also 


provided to more than 600 


incoming freshman at the 


beginning of the Fall 2009 


semester and to several hundred 


other students this year.   


3. The University conducted a 


Table-Top Exercise in 


December 2009 and an Active 


Shooter Full Scale Exercise 


Friday, May 14, 2010 to test the 


University‘s response to an 


active shooter or other 


hazardous event on the campus 


of Fayetteville State University. 


 


 


 


4. The Department of Police and 


Public Safety received a $7,000 


award from the North Carolina 


Governor‘s Crime Commission 


for Training and Equipment for 


a Rape Aggression Defense 


(RAD) Training Program. And a 


 


 


 


 


 


 


 


 


 


 


CO 


BF 


All 


 


 


 


 


 


 


 


 


 


 


 


 


 


CO 


BF 


All 


 


 


 


 


 


 


 


 


 


 


 


BF 


 


 


 


 


 


Project (UNC FIT) continues with 


general accounting, financial aid 


and contracts and grants reporting 


standards to General 


Administration monthly.  The areas 


of accounts receivable and capital 


assets will be reviewed in the 


spring of 2011.   


 


The Eagle project has been 


replaced on campus with a UNC 


internal control process review.  


This will help campus financial 


managers focus on activities that 


result in audit compliance. 


 


 


 


 


 


 


 


 


 


 


 


3. Recommendations made by the 


Exercise Facilitator, EnviroSafe     


were added into the Emergency 


Operations Plan.  In response, the 


Broken Rail exercise was planned 


and conducted in Fall 2010 


depicting a train derailment on the 


campus.  We are awaiting the after 


action report to evaluate 


improvements that have been made 


and areas where improvement are 


still necessary.  


 


4. The equipment has been ordered 


and received and two individuals 


have received the appropriate 


training to be RAD instructors.  


CERT equipment has been 


purchased and 30 people have been 


trained and are members of the 
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$7,665 grant award from the 


North Carolina Office of 


Emergency Management to 


begin a Campus Emergency 


Response Training (CERT) 


Program. 


 


5. ITTS restructured the 


dormitory network and installed 


newer filtering software to 


secure student computing in the 


dorms. 


6. 18 out of 18 of the higher 


education bond projects for 


construction and renovation are 


now completed.   


 


 


 


 


 


 


7. Construction of the Nursing 


Building is 90% complete; 


scheduled for completion fall 


2010.  Architectural renderings 


for Science and Technology 


building have been completed. 


Microprobe suite renovation has 


been completed. 


 


 


 


 


 


 


 


 


 


8. Health Fair included displays 


and demonstrations by local 
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FSU CERT team. 


 


 


 


 


 


 


 


 


 


 


 


 


6. The Fayetteville State University 


Housing Corporation LLC was 


created to begin a new 350 bed 


residence hall project. Approval 


received from General 


Administration 2/12/11for 


construction of residence hall and 


for renovations to Jones Student 


Center. Forwarded to NC General 


Assembly for approval of non-


appropriated funds. 


-Board of Governors also approved 


renewal of current lease of 341 bed 


University Place Apartments. 


 


7.  FSU held a ribbon-cutting 


ceremony in December 2011 for a 


new academic facility, the 


Southeastern North Carolina 


Nursing Education and Research 


Center. The $10 million, 37,000-


square-foot building has eight 


classrooms, two computer labs, 


three seminar rooms, general 


offices, study rooms, and a state-


of-the-art nursing simulation 


laboratory. The building houses the 


Department of Nursing and the 


Department of Psychology. Final 


inspection from State Construction 


Office is pending. 
 


8. Health Fair is scheduled for 
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health care agencies and blood 


pressure screening. 


 


9.  Health Disparities Institute 


presented lectures by renowned 


scholars on ―Parameters and 


Requirements of a Culturally 


Competent System of Health 


Care,‖ ―Coping, Purpose in Life, 


Reasons for Living, and Suicide 


Behavior,‖ and ―Global Health 


Disparities: The Millennium 


Development Goals, Where Are 


We?‖ 


10.  Collaboration with UNC-


Chapel Hill (UNC-CFAR 


CODE Office) to develop 


prevention education and 


outreach efforts to combat the 


spread of HIV was spearheaded 


by Dr. Maurice Mongkuo and 


Dr. Rollinda Thomas. 


 


11. The Pandemic Flu Plan was 


revised (September 2009)   to 


address different outbreak 


scenarios including different 


levels of severity of the virus,  


rates of transmission, and the 


need to temporarily suspend 


classes and/or close the campus 


until the rate of transmission of 


the virus begins to reasonably 


subside. 


 


12. Student Education Records 


Policy was revised (Oct 2009) in 


accord with The Family 


Educational Rights and Privacy 


Act of 1974 (aka the ―Buckley 


Amendment‖ or ―FERPA‖), 


which guarantees certain rights 


to university students regarding 


education records.  


13.  Enrollment Management 
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March 2011. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


11. The Pandemic Flu Plan was 


completed and operational. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


13. In Enrollment Management/ 







24 


 


(Financial Aid, the Registrar, 


and Cashier) implemented a 


One-Stop Center to centralize 


student services during peak 


periods at the start of the fall 


and spring semesters.  


 


14. Established five Commuter 


Student Lounges to encourage 


commuter engagement. 


 


 


15.  Implementation of the Male 


Retention Initiative, a 


collaborative between Academic 


Affairs and Student Affairs, 


resulted in the establishment of 


an Office of the Male Initiative, 


a Male Mentoring Program, a 


Male Initiative Week of events, 


a Making of the Bronco Male 


program, and improved 


monitoring and tracking of 


programs in support of male 


students throughout the campus. 


16. Implemented the Career 


Services Clothes Closet for 


student internships and job 


opportunities. 


17. Established psychiatric 


services as part of the Center for 


Personal Development. 
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Academic Affairs, a Student 


Services Center is nearing 


completion and will open in spring 


2011. The center will improve 


student services and operational 


efficiency by centralizing staff 


with a variety of skills in a single 


location. Students who walk in or 


call will obtain more immediate 


service and staff will have back-up 


when needed.  


 


15. The 2
nd


 Annual Male Initiative 


Week was held in October 2010. 


The Male Mentoring Program is in 


its second year and has increased 


participants from 12 in 2009-10, 


the pilot year, to 48 thus far in 


2010-11.  Institutional 


Advancement has collaborated 


with current major donor to 


provide an endowed gift for 


operational costs to support this 


particular male initiative. 


 


 


 


 


 


OUTCOMES ASSESSMENT: 1.5. 2009-2010                                                                                                                                                                                                                                                   


1.  Several new initiatives and policies to improve services to students were established in 2009-2010 


including health and wellness services and activities, safety training, a one stop center for enrollment, 


the male retention initiative, and better financial services, the full effects of which have not been 


utilized by all students. On the Senior Survey, students ranked most services of financial aid, 


registration, etc. from about 3.1 to 3.2. The data for the Student Satisfaction Survey is not yet 


available. This data will serve as base line data for improvement. 


2. Informational web services, flyers, posters, and continuous encouragement by faculty, staff, and 


administrators will enable students to be better aware of the new services available to them. 


Systematic implementation of surveys with wider participation should reveal more comprehensive 


results in 2010-2011. 


 


MID-YEAR ASSESSMENT: 1.5. 2010-2011 
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1. Continued efforts are being made to improve services for students in the area of safety with 


emergency training for staff and the Broken Rail exercise.  The new Southeastern North Carolina 


Nursing Education and Research Center is operational and a request for construction of a new 


residence hall with private funds has been approved by the Board of Governors, pending state 


legislative approval.                                                                                                                              


                                                                                                                                                                      


Priority 1. Initiative 6.  Improve Facilities and Technology    


                                                                                                                                                                                                                                                    


Intended 


Outcomes 


Accomplishments Unit Mid-Year Accomplishments  2010-


2011 


Priority 1.   


Initiative 6.  


Improve 


Facilities and 


Technology.                                                                                                  


FSU will 


engage in 


continuous 


improvements 


of facilities 


and 


technology to 


strengthen 


effectiveness 


and efficiency 


of 


administrative 


processes and 


improve 


student 


learning, 


engagement, 


and 


satisfaction, 


while 


exercising 


fiscal 


responsibility 


and promoting 


sustainability 


and 


conservation 


of natural 


resources. 


(UNCT 4.1.1, 


4.2.3, 4.6.1, 


1.6.                                                                                                 


1. Comprehensive assessment of 


institutional effectiveness with 


regard to the operation of all 


aspects of the university 


continues for SACS 


reaccreditation the spring of 


2011.  


2.  Deployed 3-D projection-


enabled classroom and 13 other 


smart classrooms—bringing the 


total smart classroom number to 


63 this year which represents 


59% of classrooms as smart 


classrooms. 


 3. ITTS replaced and upgraded 


desktop computers and laptop 


computers for 102 faculty and 90 


staff during this year at a cost of 


$245,000. 


4. By maintaining currency and 


proactive monitoring on the 


campus network, ITTS achieved 


network uptime of 99.973%--


which relates to approximately a 


10 hour downtime for the entire 


year.  


5.  Deployed 3-D projection-


enabled classroom and 13 other 


smart classrooms—bringing the 


total smart classroom number to 


63 this year which represents 


59% of classrooms as smart 
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5.8) 


 


classrooms. 


6. Wireless build-out has been 


initiated with expanding wireless 


coverage in Rosenthal, Barber, 


and SBE.  


7. Installed added communication 


features and cameras on the desks 


of emergency management 


committee members.  


8. The School of Business and 


Economics Trading Room held its 


Grand Opening on June 17, 2010.  


9. The Telecommunications 


Center has been upgraded for 


audio-visual production as part of 


the Communications program.  


Also, the radio control room has 


been upgraded. 


10. Capital Projects.18 out of 18 


of the higher education bond 


projects for construction and 


renovation are now closed and 


archived.  Construction on the 


new nursing building began in 


July 2009 and is now 90% 


complete. 


11. Digital Measures database 


software has been installed for 


faculty to input information, 


including their vitas, publications, 


scholarly research, conference 


presentations and papers, etc. 


12. The Faculty Expertise Search 


Tool is now available on the FSU 


website, providing information 


about FSU faculty and their 


expertise to both the university 


community and the public. 


13. The Southeastern NC 


Regional Microanalytical and 


Imaging Center (SENCR-MIC), 
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9.  The Department of Communications 


is now a functional unit with new 


equipment upgrades in the television 


studio. 


 


 


 


10.  The Fayetteville State University 


Housing Corporation LLC was created to 


begin a new 350 bed residence hall 


project. Approval received from General 


Administration 2/12/11for construction 


of residence hall and for renovations to 


Jones Student Center. Forwarded to NC 


General Assembly for approval of non-


appropriated funds. 


-Board of Governors also approved 


renewal of current lease of 341 bed 


University Place Apartments. 


-FSU held a ribbon-cutting ceremony in 


December 2011 for a new academic 


facility, the Southeastern North Carolina 


Nursing Education and Research Center. 


The $10 million, 37,000-square-foot 


building has eight classrooms, two 


computer labs, three seminar rooms, 


general offices, study rooms, and a state-


of-the-art nursing simulation laboratory. 


The building houses the Department of 


Nursing and the Department of 


Psychology. Final inspection from State 
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referred to as the Microprobe 


Center, which is a joint venture 


with UNC Pembroke, was 


formally established on the 


campus of FSU with a grand 


opening on January 28, 2010. The 


center provides cutting-edge 


technology and is one of only a 


few in the world.   


14. A campus-wide parking 


management plan has been 


completed. 


 


15. Added redundancy to the 


BANNER data by implementing 


data back-up replication at 


MCNC using Puredisk.   Also, 


established a redundant UNCFSU 


webserver at MCNC as a back-up 


webserver in case of failures on 


campus. 


 


16. Athletics renovated the 


visitors‘ side of the football field. 
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Construction Office is pending. 


 
 
 
 


 


 


 


 


 


14. A parking management plan has been 


completed and data is being analyzed for 


implementation into the Campus Master 


Plan. 
 


15.  The new Department of World 


Languages and Cultures is operational 


with new equipment upgrades in the 


Language Lab. 
 
 


 


 


16. Athletics installed a video score 


board September 2010, paid for with 


private donations. 


OUTCOMES ASSESSMENT: 1.6. 2009-2010                                                                                                                                                                                                                                                                                      


1.  Considerable improvements were made in technology in the classroom, for faculty usage, SMART 


Classrooms, web services, and significantly, the completion of the Trading Room in the School of 


Business and Economics and the opening of the Microprobe Center.   The latter two will stimulate 


collaboration with the community and other institutions and expose students to higher levels of 


learning.                                                                                                                                                 2.   


Better marketing is needed to inform students and the public of these accomplishments to increase 


usage.  


 


MID-YEAR ASSESSMENT: 1.6. 2010-2011 


1.  A great number of improvements in classroom space and in technology have been made this fall 


which includes the 37,000-square-foot nursing building with eight classrooms, two computer labs, 


three seminar rooms, general offices, study rooms, and a state-of-the-art nursing simulation laboratory.  


The SBE Trading Room had its grand opening, new and upgraded equipment in the 


Telecommunications center, new upgrades in the Language Lab, and the new video score board 


 on the Athletic Field have been widely used by students. 
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PRIORITY 2:  ECONOMIC TRANSFORMATION 


Priority 2: Economic Transformation. 


FSU will be a leader in the economic transformation of the southeastern region of North Carolina 


by conducting needs assessments, researching trends, establishing community partnerships, 


serving as an information resource, and evaluating the needs for new academic programs. 


UNC-Tomorrow Reference 


4.3 Our Children and Their Future: Improving Public Education 


4.4 Our Communities and Their Economic Transformation 


4.6 Our Environment 


4.7 Our University‘s Outreach and Engagement 


Unit Key: CO= Chancellor’s Office; BT=Board of Trustees; CS= Chief of Staff; AA=Academic Affairs; SA=Student 


Affairs; GC=General Counsel; BF=Business and Finance; IA=Institutional Advancement; IT=Information Technology; 


AD=Athletics Director 


                                                                                                                                                                      


Priority 2. Initiative 1. Conduct Economic Transformation Needs Assessments  


                                                           


Intended 


Outcomes 


Accomplishments               


2009-2010 


Unit Mid-Year Accomplishments 


2010-2011  


Priority 2.   


Initiative 1. 


Conduct 


Economic 


Transformatio


n Needs 


Assessments.                                                           


FSU will 


conduct 


economic 


transformation 


needs 


assessments for 


the 


Southeastern 


region of North 


Carolina. 


(UNCT 4.4.2, 


4.4.5, 4.6.1)        


 


2.1.                                                                                       


1. Research-The Economic 


Impact of BRAC.  Dr. Assad 


Tavakoli, Mr. Floyd Shorter, and 


Dr. Pamela Jackson published a 


study on ―The Economic Impact 


of BRAC on the Eleven Member 


Counties: Bridging the Gap for 


Economically Disadvantaged 


Populations.‖  Less than 25 


percent of the disadvantaged 


population had attended college. 


Without additional education 


and/or training, these workers 


will not qualify for the majority 


of projected BRAC employment 


opportunities. Only three 


counties have a sizeable 


percentage of disadvantaged 


workers currently capable of 


performing work requiring 


professional and/or technical 


skills. Study results were 


distributed throughout the eleven 


counties of the BRAC Regional 


Task Force. 


 


 


 


AA 


CO 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


2.1.                                                          
1. In the School of Business and 


Economics Veterans Business 


Outreach Center, 100 clients have 


been served. Survey results indicate 


100 percent reported satisfaction 


with the quality of services offered. 


-The School of Business and 


Economics is partnering with 


BRAC to launch a Vet- to-Ag 


initiative that is intended to increase 


veteran participation in agricultural 


based business ventures. 


 


2. Dr. Edward P. Stringham is the 


Lloyd V. Hackley Endowed Chair 


for Capitalism and Free Enterprise 


Studies. Several of his papers since 


August  2010 were recently listed 


on SSRN's Top Ten download list 


including "The Rise of Government 


Law Enforcement in England", 


"Repelling States: Evidence from 


Upland Southeast Asia", and 


"Common Law and Economic 
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2. Dr. Inder Nijhawan and Dr. 


Carolyn Jewell collaborate 


annually with personnel from 


UNCP and UNCW to keep 


current North Carolina’s 


Southeast Regional Data Book 


which is distributed throughout 


the region and the state. 


                                                                                      


3. Four FSU faculty members 


were paired with Kenan Fellows 


to serve as Research Mentors to 


K-12 science teachers during a 


5-year externship period.   


 


4. The School of Business and 


Economics will assist the 


Fayetteville and Cumberland 


County Chamber of Commerce 


with an audit of their funding 


sources. 


 


AA 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


AA 


 


 


 


 


Efficiency", and others.  He has 


presented economics workshops for 


the faculty, students, and general 


public, utilizing the new trading 


room. 


 


 


3.  In the School of Business and 


Economics, the Center for 


Economic Education has held 


several workshops where a total of 


85 public school teachers from 


across southeastern NC learned 


how to incorporate economics into 


their social studies courses. An 


evaluation was administered and 


results will be analyzed during the 


spring 2011 semester. 


 


 


OUTCOMES ASSESSMENT: 2.1. 2009-2010                                                                                                                      


1.  FSU provides valuable data for analysis in the Southeastern Region of North Carolina through 


the work of faculty on the regional data book.  The BRAC study is informative of the work that 


needs to be done to create the trained personnel needed for the massive influx of soldiers. 


2.  Communication of findings to significant agencies and institutions and collaboration with 


these units could greatly benefit the region while providing learning experiences for our students. 


 


MID-YEAR ASSESSMENT: 2.1. 2010-2011 


1.  Work on the Vet- to-Ag initiative, that is intended to increase veteran participation in 


agricultural based business ventures, is now underway.  More economic education is being done 


in the public schools.                                                                                                                                        


2.   Many of the projects are still in the developmental stages. 


                                                                                                                                                                                  


Priority 2. Initiative 2.  Distribute Trend Data  


                                                                                                                   


Intended 


Outcomes 


Accomplishment                             


2009-2010s 


Unit Mid-Year Accomplishments 


2010-2011 


Priority 2.  


Initiative 2.  


Distribute 


Trend Data.                                                                                                                   


FSU will 


research, 


develop and 


distribute 


2.2.                                                                                                 


1. Research-The Economic 


Impact of BRAC.  Dr. Assad 


Tavakoli, Mr. Floyd Shorter, and 


Dr. Pamela Jackson published a 


study on ―The Economic Impact 


of BRAC on the Eleven Member 


Counties: Bridging the Gap for 


 


 


AA 


   


 


 


 


 


2.2. 


1.  Dr. Edward P. Stringham is the 


Lloyd V. Hackley Endowed Chair 


for Capitalism and Free Enterprise 


Studies. Several of his papers since 


August  2010 were recently listed 


on SSRN's Top Ten download list 


including "The Rise of Government 
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county-level 


and economic 


development 


regional-level 


unemployment 


and 


opportunity 


trend data for 


the 


southeastern 


region of North 


Carolina.   


(UNCT  4.4.2, 


4.6.2)    


Economically Disadvantaged 


Populations.‖  Less than 25 


percent of the disadvantaged 


population had attended college. 


Without additional education 


and/or training, these workers 


will not qualify for the majority 


of projected BRAC employment 


opportunities. Only three 


counties have a sizeable 


percentage of disadvantaged 


workers currently capable of 


performing work requiring 


professional and/or technical 


skills. Study results were 


distributed throughout the eleven 


counties of the BRAC Regional 


Task Force. 


 2. Dr. Inder Nijhawan and Dr. 


Carolyn Jewell collaborate 


annually with personnel from 


UNCP and UNCW to keep 


current North Carolina’s 


Southeast Regional Data Book 


which is distributed throughout 


the region and the state. 


 


3.  The Chancellor and Chief of 


Staff serve on the leadership 


team for the Greater Fayetteville 


Futures II Project, and five 


faculty members chair 


committees which includes the 


All-American Center for 


Workforce Innovation. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


CO 


CS 


AA 


Law Enforcement in England", 


"Repelling States: Evidence from 


Upland Southeast Asia", and 


"Common Law and Economic 


Efficiency", and others.  He has 


presented economics workshops for 


the faculty, students, and general 


public, utilizing the new trading 


room. 


  


OUTCOMES ASSESSMENT: 2.2. 2009-2010                                                                                                                       


1. FSU provides valuable data for analysis in the Southeastern Region of North Carolina through 


the work of faculty on the regional data book.  The BRAC study is informative of the work that 


needs to be done to create the trained personnel needed for the massive influx of soldiers. 


2. The outcome of the work done on the Greater Fayetteville Futures II Project should help FSU 


and other institutions in designing academic degree programs and minors to make students more 


marketable.   


 


MID-YEAR ASSESSMENT: 2.2. 2010-2011 


1.  The Trading Room is now available for training purposes.                                                                                                                                              
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2.  Projects are still in the planning stage with progress reports pending. 


                                                                                                                                                                                           


Priority 2. Initiative 3. Establish Community Partnerships 


 


Intended 


Outcomes 


Accomplishments                              


2009-2010 


Unit Mid-Year Accomplishments 


2010-2011 


Priority 2.  


Initiative 3. 


Establish 


Community 


Partnerships.                                                  
FSU will 


establish 


economic 


transformation 


community 


partnerships 


and strengthen 


existing 


collaborations.   


(UNCT 4.4.1, 


4.4.3, 4.4.5, 


4.7.2) 


2.3.                                                                                              


1. Minority College Relations 


Program, in collaboration with 


U. S. Army Special Operations 


Command (USASOC), provided 


29 FSU students the opportunity 


to gain paid practical experience 


in their field of study by working 


along with military and civilian 


professionals under the Student 


Educational Employment 


Program. Twenty four of these 


students will graduate in 2010. 


Spaces have been allotted for 40 


students. 


2. The Black Executive 


Exchange Program (BEEP) 


executives conducted panel 


discussions, an etiquette dinner, 


and classroom visitations March 


16-18, 2010 to help students 


prepare for the world of work.  


Fayetteville State University 


(FSU) was awarded The Calvin 


Darden, Sr. Campus of the Year 


Award by BEEP at the 41st 


Annual Leadership Conference 


in Ft. Lauderdale, Florida, June 


7-11, 2010. 


3. The General Hugh Shelton 


Leadership Challenge, engaged 


28 rising freshmen, sophomore, 


junior, and senior high school 


students in a summer camp (July 


18-23) based on Shelton‘s 


cornerstones of values-based 


leadership which include 


honesty, integrity, compassion, 


diversity, and social 


 


SA 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


SA 


 


 


 


 


 


 


 


 


 


 


 


 


 


SA 


 


 


 


 


 


 


 


 


2.3. 


1. Continuous recruitment for 


student interns is underway with 


open acceptance of applications. 


 


 


 


 


 


 


 


 


 


 


 


 


2. During the BEEP visit 2009, the 


executives interacted with over 


1000 students in 32 different class 


sessions; and countless other 


students in the Panel Discussions, 


Etiquette Dinner and Welcome 


Reception.  The Spring 2011 


program is planned for March 15-


17, 2011. 


 


 


 


 


 


3. Scheduled for Summer 2011 


pending budget approval. 
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responsibility.  


4. FSU became a member of the 


North Carolina Campus 


Compact which is a coalition of 


colleges and universities in the 


state and the U.S. for the purpose 


of strengthening service learning 


opportunities for students, civic 


engagement, community 


partnerships, and creating more 


civic-minded graduates.  FSU 


also became a member of 


AmeriCorps VISTA. 


5.  Dr. Curtis Charles, Assoc. 


Vice Chancellor for Academic 


Affairs has been appointed 


Interim Director of the Center 


for Defense and Homeland 


Security at FSU BRAC 


Initiatives. Dr. Curtis Charles, 


Assoc. Vice Chancellor for 


Academic Affairs has been 


appointed Interim Director of the 


Center for Defense and 


Homeland Security at FSU, 


which will be a major 


collaborative effort with the U.S. 


Department of Defense, 


Fayetteville Technical 


Community College and other 


area community colleges, some 


member UNC institutions, 


BRAC RTF, and Fort Bragg. 


6. The School of Education led 


the effort of FSU‘s participation 


in the national project, ―United 


We Serve‖ and provided such as 


tutoring for students, 


professional development 


workshops for teachers, and a 


tobacco cessation and prevention 


seminar. 


7. The Institute for Community 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


CO 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


4. In the Department of 


Communication, five MOUs for 


student internships were established 


with such organizations as the 


Fayetteville Observer, Center for 


Economic Development, Parks 


Chapel Church, and Up & Coming 


news magazine.  


 


5.  The Department of Performing 


and Fine Arts has implemented 


several partnerships:   


- Artists-in-Residence, Imani 


Winds, are coaching two public 


school chamber ensembles during 


their residency. Additionally, they 


have given 4 public school 


presentations. 


- Art faculty are involved with 


continuing education programs 


which are being created to provide 


education in the arts for adults and 


K-12 students.  


- Fine Art Series guest artists have 


provided 3 free workshops for the 


community. 


- Theater presented its first 


Saturday on Stage for high school 


theater students. 
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Justice was expanded based on 


additional grant funding to 


include Service Learning. 


Through its efforts, FSU offered 


10 service learning classes in 


spring 2010.   


8. The School of Business and 


Economics received a grant 


award of $150,000 per year for 5 


years from the U.S. Small 


Business Administration to 


establish a Veteran Business 


Outreach Center.  


9. The SBE Center for 


Entrepreneurship co-hosted the 


First Annual Green and 


Sustainability Business 


Conference in Cumberland 


County, in collaboration with 


PWC, Sustainable Sandhills, and 


the Chamber of Commerce, to 


discuss best green practices. 


10.  In fall 2009, FSU Athletics 


established and hosted the first 


Two Rivers Classic football 


game and related events as a  


community partnership with 


UNC Pembroke in Robeson 


County.  The classic is a four 


year contractual agreement. 


11. The Southeastern NC 


Regional Microanalytical and 


Imaging Center (SENCR-MIC), 


in collaboration with UNCP will 


offer opportunities for business 


partnerships in the use of the 


Microprobe. 


12. Two business ventures 


moved from the Small Business 


Center into their own 


buildings—one in dry cleaning 


and one in group home services. 


AA 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


AD 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


8. In the School of Business and 


Economics Veterans Business 


Outreach Center, 100 clients have 


been served. Survey results indicate 


100 percent reported satisfaction 


with the quality of services offered.                                                                 


-The School of Business and 


Economics is partnering with 


BRAC to launch a Vet- to-Ag 


initiative that is intended to increase 


veteran participation in agricultural 


based business ventures. 


 


9. The Entrepreneurship Leadership 


Institute was held in October 2010 


that included 4 speakers including 


Sam Duncan, CEO of Office Max, 


the Fayetteville Mayor and the 


Cumberland County Commission 


Chair with 150 persons in 


attendance. 


 


11.  In the School of Business and 


Economics, the Center for 


Economic Education has held 


several workshops where a total of 


85 public school teachers from 


across southeastern NC learned 


how to incorporate economics into 


their social studies courses. An 


evaluation was administered and 


results will be analyzed during the 


spring 2011 semester. 
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 13. The School of Business and 


Economic Entrepreneurship 


Institute hosted a Youth 


Entrepreneurship Program for 


high school students in 


Cumberland County at the 


Doubletree Hotel. 


14. The Chancellor and Chief of 


Staff serve on the leadership 


team for the Greater Fayetteville 


Futures II Project, and five 


faculty members chair 


committees which includes the 


All-American Center for 


Workforce Innovation. 


 


 


AA 


 


 


 


 


 


 


 


CO 


CS 


AA 


 


13.  The 2nd Annual Youth 


Entrepreneurship Conference was 


held in November 2010 that 


included 8 speakers with 630 


persons in attendance, a 100% 


increase in attendance from the 


previous year. 


 


 


 


14.  Athletics hosted the 


Cumberland County High School 


football jamboree August 2010 and 


the Fayetteville Parks and 


Recreation youth football 


championship. 


OUTCOMES ASSESSMENT: 2.3. 2009-2010                                                                                                                        


1.  Mechanisms are in place for expansive entrepreneurial partnerships in the region, state, and 


nation through the Microprobe Center and the Center for Defense and Homeland Security.  


Students will have greater opportunities for experiential based learning and income through Black 


Executive Exchange Program (BEEP), the North Carolina Compact, and the Minority College 


Relations Program in collaboration with U. S. Army Special Operations Command (USASOC).  


2.  The challenge is to expand the number of students and faculty participating in these programs. 


 


MID-YEAR ASSESSMENT: 2.3. 2010-2011 


1.  Entrepreneurial Partnerships continue to grow. Significantly, this has led to partnerships in the 


arts and in communications for student internships. 


                                                                                                                                                                  


Priority 2. Initiative 4. Pursue a Leadership Role in the BRAC Initiative  


                                                                                  


Intended 


Outcomes 


Accomplishments                            


2009-2010 


Unit Mid-Year Accomplishments 


2010-2011 


Priority 2.  


Initiative 4.  


Pursue a 


Leadership 


Role in the 


BRAC 


Initiative.                                                                                  


FSU will 


promote 


economic 


development in 


the Sandhills 


region of the 


2.4.                                                                                                  


1. Dr. Curtis Charles, Associate 


Vice Chancellor for Academic 


Affairs, has been serving as the 


lead FSU representative with 


BRAC.  FSU hosted regional 


meetings. Dr. Charles has also 


been appointed Interim Director 


of the Center for Defense and 


Homeland Security at FSU. 


2. The Chancellor and Chief of 


Staff serve on the leadership 


team for the Greater Fayetteville 


 


 


CO 


AA 


 


 


 


 


 


 


 


CO 


CS 


2.4                                                              


1.  Dr. Curtis Charles, Associate 


Vice Chancellor for Academic 


Affairs, continues to serve as the 


lead FSU representative with 


BRAC and Interim Director of the 


Center for Defense and Homeland 


Security at FSU. 


2.  The Entrepreneurship 


Leadership Institute was held in 


October 2010 that included 4 


speakers including Sam Duncan, 


CEO of Office Max, the 
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state by serving 


as an 


information, 


coordination, 


and integration 


resource for 


UNC 


University 


System 


institutions in 


implementing 


BRAC.  


(UNCT 4.4.1. 


4.4.3, 4.4.4, 


4.4.5)      


Futures II Project and five 


faculty members chair major 


committees. 


3. A project is underway with 


the City of Fayetteville, PWC, 


Sustainable Sand Hills, and Fort 


Bragg to develop the Millennium 


Campus for Sustainability. Its 


focus will be energy and water 


sustainability.  


 


4. Greg Taylor of the FSU 


SBTDC became Chair of the 


BRAC Regional Task Force.  


 


5. Dr. Marsha McLean of the 


Academic Affairs Provost Office 


is a founding member and serves 


on the board of the newly 


formed Fayetteville Public 


Relations Alliance, an outgrowth 


of the Greater Fayetteville 


Futures II Project. 


AA 
 


 


 


 


CO 


AA 


BF 


 


 


 


 


CO 


AA 


 


 


 


AA 


Fayetteville Mayor and the 


Cumberland County Commission 


Chair with 150 persons in 


attendance. 


 


3.  Dr. Edward P. Stringham is the 


Lloyd V. Hackley Endowed Chair 


for Capitalism and Free Enterprise 


Studies. Several of his papers since 


August  2010 were recently listed 


on SSRN's Top Ten download list 


including "The Rise of Government 


Law Enforcement in England", 


"Repelling States: Evidence from 


Upland Southeast Asia", and 


"Common Law and Economic 


Efficiency", and others.  He has 


presented economics workshops for 


the faculty, students, and general 


public, utilizing the new trading 


room. 


 


OUTCOMES ASSESSMENT: 2.4. 2009-2010                                                                                                                                                                                                                                                       


1.  FSU has been an active participant in the BRAC Initiative and has negotiated its position as 


the headquarters for the Center for Defense and Homeland Security and the Millennium Campus 


for Sustainability.   Greg Taylor has become the new Chair BRAC/RTF.                                                                                                                                          


2.   These initiatives will be ongoing for the next three years.  Continued collaboration in the 


region and efforts to secure private and federal funding will be essential to the success of these 


projects. 


 


MID-YEAR ASSESSMENT: 2.4. 2010-2011 


1.  The Center for Defense and Homeland Security is actively in the planning stage and involves 


community agencies, Fort Bragg, and other educational institutions. 


 


                                                                                                                                                                       


Priority 2. Initiative 5. Share Innovation and Entrepreneurship Best Practices  


                                                                    


Intended 


Outcomes 


Accomplishments                          


2009-2010 


Unit Mid-Year Accomplishments 


2010-2011 
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Priority 2.  


Initiative 5.  


Share 


Innovation 


and 


Entrepreneurs


hip Best 


Practices.                                                                    
FSU will lead 


in economic 


transformation 


by sharing new 


innovations 


and best 


practices in 


entrepreneurshi


p.  (UNCT 


4.4.1. 4.4.3, 


4.7.4)   


       


2.5.                                                                                                             
1. Budget adjustments, of a more 


than 5% reversion by the state, 


resulted in faculty and staff 


reductions, and reduced 


expenditures for supplies, travel, 


and services. The total number 


of employees was reduced from 


1,000 to 900.   


2. On November 21, 2010, the 


School of Business and 


Economic Entrepreneurship 


Institute hosted a Youth 


Entrepreneurship Program for 


high school students in 


Cumberland County at the 


Doubletree Hotel. 


                                                                   


3. Two business ventures moved 


from the Small Business Center 


into their own buildings—one in 


dry cleaning and one in group 


home services. 


 


4. The Black Executive 


Exchange Program (BEEP). 


March 16-18, 2010 BEEP 


executives conducted panel 


discussions, an etiquette dinner, 


and classroom visitations in 


order to help students prepare for 


the world of work.  FSU was 


awarded The Calvin Darden, Sr. 


Campus of the Year Award by 


BEEP ―in recognition of the 


Extraordinary Relationship 


Between BEEP and Your 


University That Has Resulted In 


Growth And Expansion Of The 


Program,‖ at the  41st Annual 


Leadership Conference in Ft. 


Lauderdale, Florida, June 7-11, 


2010. 


 


CO 


BF 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


SA 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 2.5.              


 


 


 


 


 


 


 


 


 


2.  The 2nd Annual Youth 


Entrepreneurship Conference was 


held in November 2010 that 


included 8 speakers with 630 


persons in attendance, a 100% 


increase in attendance from the 


previous year. 


 


3. The Entrepreneurship Leadership 


Institute was held in October 2010 


that included 4 speakers including 


Sam Duncan, CEO of Office Max, 


the Fayetteville Mayor and the 


Cumberland County Commission 


Chair with 150 persons in 


attendance. 
 


4. During the BEEP visit, the 


executives interacted with over 


1000 students in 32 different class 


sessions; and countless other 


students in the Panel Discussions, 


Etiquette Dinner and Welcome 


Reception.  The Spring 2011 


program is planned for March 15-


17, 2011 


 


5.  In the School of Business and 


Economics, the Center for 


Economic Education has held 


several workshops where a total of 


85 public school teachers from 


across southeastern NC learned 


how to incorporate economics into 


their social studies courses. An 


evaluation was administered and 
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5. FSU Students in Free 


Enterprise (SIFE) Team, 


comprised of undergraduate 


business students, won the 


Regional Championship and was 


invited to the national 


championship.                                              


FSU MBA Team finished in 1
st
 


place at the Opportunity Funding 


Corporation (OFC) Venture 


Challenge Business Plan 


Competition and was also the.  


6.  The Career Services Clothes 


Closet for internships and job 


opportunities provides proper 


clothing for students during the 


interview process. 


 


7.  The School of Business and 


Economics received $25,000 


seed money from Bank of 


America to start an 


Entrepreneurship Boot Camp for 


the Wounded Warriors. 


 


8.  ITTS partnered with 


Fayetteville Metropolitan 


Housing Authority and secured a 


federal grant for 1.1 million 


dollars—to establish a Public 


Computer Center that will 


educate the vulnerable 


population in the use of Internet 


and other technologies. The 


center is being established for 


opening on Aug 16
th


, 2010.   


 


9.  The School of Business and 


Economics Trading Room was 


completed with a Grand Opening 


held on June 17, 2010.  


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


 


SA 


 


 


 


 


 


AA 


 


 


 


 


IT 


 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


results will be analyzed during the 


spring 2011 semester. 


 


 


 


 


 


 


 


 


 


 


 


6. The Clothes Closet continues to 


serve as a resource for students who 


are participating in internships, 


career fairs and university events. 


 


 


7. Entrepreneur Boot Camp was 


held by the Veteran‘s Business 


Outreach Center, Feb. 4, 2011. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


9.  Dr. Edward P. Stringham is the 


Lloyd V. Hackley Endowed Chair 


for Capitalism and Free Enterprise 


Studies. Several of his papers since 


August  2010 were recently listed 


on SSRN's Top Ten download list 


including "The Rise of Government 


Law Enforcement in England", 


"Repelling States: Evidence from 
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Upland Southeast Asia", and 


"Common Law and Economic 


Efficiency", and others.  He has 


presented economics workshops for 


the faculty, students, and general 


public, utilizing the new trading 


room. 


 


OUTCOMES ASSESSMENT: 2.5. 2009-2010                                                                                                                       


1.  The success of MBA students in winning First Place in the Venture Challenge for the Best 


Written Business Plan, the Youth Entrepreneurship Program for high school students and the 


activities of the Small Business Center are some of the ways we share best practices in 


entrepreneurship. 


2.  Greater prospects for educating more of our students and the general public in 


entrepreneurship will be demonstrated through the public computer center for the general public, 


the Entrepreneurship Boot Camp for the Wounded Warriors, and the Trading Room which will 


have training and live participation in the stock market. 


MID-YEAR ASSESSMENT: 2.5. 2010-2011 


1. Best practices in entrepreneurship are being shared at all levels –from the corporate level to 


basic classroom theory, from research to actual practice,  and with public school students, 


veterans, corporate managers, the general public, and FSU students.                                                                                                                                              


  


 PRIORITY 3: INTELLECTUAL AND CULTURAL CENTER 


Priority 3: Intellectual and Cultural Center:   


FSU will be an intellectual and cultural center for Cumberland County and the southeastern region 


of North Carolina by sustaining a climate of excellence through the utilization of best practices in 


the performing and fine arts.   


UNC Tomorrow Reference: 


4.3 Our Children and Their Future  


4.4 Our Communities and Their Economic Transformation 


4.7 Outreach and Engagement 


5.7 Collaboration 
Unit Key: CO= Chancellor’s Office; BT=Board of Trustees; CS= Chief of Staff; AA=Academic Affairs; SA=Student 


Affairs; GC=General Counsel; BF=Business and Finance; IA=Institutional Advancement; IT=Information Technology; 


AD=Athletics Director 


                                                                                                                                                                 


Priority 3. Initiative 1 Enhance Culture and Education 


 


Intended 


Outcomes 


Accomplishments                                 


2009-2010 


Unit Mid-Year Accomplishments  


2010-2011 


Priority 3.  


Initiative 1. 


Enhance 


Culture and 


3.1.                                                                                     
1. As part of the Fine Arts Series, 


several cultural programs were 


held and made available to the 


 


AA 


 


 


3.1                                                                       


1. The Fine Arts Series and the 


Chancellor‘s Distinguished Speakers 


Series have attracted larger 
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Education. 


FSU will be 


the foremost 


cultural and 


educational 


center in the 


southeastern 


region of 


North 


Carolina,                      


accessible to 


the 


community on 


and off 


campus.  


(UNCT 4.4.4, 


4.4.5, 4.7.4) 


 


public, including the opera 


―Candide,‖ four plays, the 


children‘s theater, several art 


exhibits on campus and at the 


Fayetteville Arts Council, 


performances by the Jazz 


Ensemble and Concert Band, the 


University Concert Choir 


programs, and a performance of 


God‘s Trombones at Fourth 


Friday Downtown Fayetteville.   


                                                                                                         


                                                                                        


 


2. The Chancellor‘s Speaker‘s 


Series included Dr. David 


Driskell, an artist and scholar; ―A 


New Face of Race: A Community 


Discussion‖ with panelist Dr. 


Derrick Darby, Dr. Ida M. Fisher, 


Mr. Gene Nichols, and Dr. Nicole 


Lucas; Rabbi Alysa Stanton; and 


Mr. Tim Reid with his 


documentary on Blacks in the 


Military. 


4.  Lectures and presentations 


were held by the Department of 


Government and History, 


Department of Social Work, 


Department of Sociology, 


Department of English and 


Foreign Languages, and the 


Martin Luther King Celebration 


from the Department of the 


Performing and Fine Arts.                          


5. Of students surveyed, 85% of 


First Year Students and 62% of 


Seniors attended cultural events 


(i.e. art exhibits, plays, dances).  


  


6. Of students surveyed, 91% of 


First Year Students and 83% 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


CO 


CS 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


SA 


 


 


 


 


 


SA 


audiences from the community and 


the campus.  The brochure 


advertising the series won an award 


for its composition.  Thirty-eight 


events have taken place out of the 


fifty-four events posted.  


Performances include the Imani 


Winds, Lalo Davita and Friends: A 


Salsa Band, the Fayetteville 


Symphony Orchestra; plays such as 


―The Diviners‖ and ―Fences‖; 


Frameless: New Mexico 


Printmakers and several other art 


exhibits.  


 


 


2. The Chancellor‘s Speaker‘s Series 


included Dr. Alvin Poussaint, Dr. 


Alex Kotlowitz, Judith Jamison, and 


Carlotta Walls LaNier, one of the 


Little Rock Nine, all of which drew 


large audiences, and included book 


signings.  


 


 


 


 


 


4. The opening program for black 


history Month featured Rev. Aaron 


Johnson, a noted local activist in the 


Civil Rights movement, whose 


presentation drew tears from the 


audience.  Over 800 people were in 


attendance. 


 


-Lectures and presentations were 


held by the Department of 


Government and History, 


Department of Social Work, 


Department of Sociology, 


Department of English and Foreign 


Languages, and the Martin Luther 


King Celebration from the 


Department of the Performing and 


Fine Arts. 
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percent of Seniors participated in 


campus events and activities.  


7.  Student Affairs conducted a 


number of improvement activities 


for students such as the Health 


Fair, Coca Cola RAIN Initiative, 


Thurgood Marshall Conference, 


Dress for Success Wednesday's, 


Stand and Deliver Conference:  


Fonzworth Bentley -Advance 


your Swagger, and Dangerously 


in Love – HIV/AIDS Prevention.   


7. The Chancellor and Chief of 


Staff serve on the leadership team 


for the Greater Fayetteville 


Futures II Project and five faculty 


members chair major committees 


which includes the Murchison 


Road Corridor development 


project.   


 


 


 


 


SA 


 


 


 


 


 


 


 


 


 


 


CO 


CS 


AA 


 


 


5. The Fulbright Foreign Language 


Teacher Assistants (FLTAs) visited 


Cumberland County Schools during 


International Education Week 


reaching over 1,360 students.  


6.  Extended education is being 


provided through The Community 


School of the Arts (CSA), which is 


an initiative created by the FSU 


Department of Performing and Fine 


Arts to make quality instruction 


available in the area of the arts by 


professional instructors  Courses are 


available in 4-week, 8-week, and 16-


week sessions throughout the year.  


Classes are taught by FSU 


professors and other qualified art 


professionals from the community in 


the areas of Jazz, Violin, Suzuki 


Method, Viola, Cello, Bass, Piano, 


and Dance.  


OUTCOMES ASSESSMENT: 3.1. 2009-2010                                                                                                                      


1.  FSU offered a variety of cultural events during the year which were open to the general public 


as well as the campus.  Various activities also involved special sessions for public school children. 


2.  Incentives and better marketing are needed to improve the attendance by the campus family and 


the general public.  


 


MID-YEAR ASSESSMENT: 3.1. 2010-2011 


1. Better marketing and a polished brochure ―Ovation‖ all contributed to increasing the attendance 


at campus events by the campus and the general public.  Now in addition to the Fayetteville 


Symphony Concerts being held at FSU, the North Carolina Symphony will hold its Concerts here 


beginning fall 2011. 


 


Priority 3. Initiative 2. Partner with the Community and Public Schools 


                                                                            


Intended 


Outcomes 


Accomplishments Unit Mid-Year Accomplishments  


2010-2011 


Priority 3.  


Initiative 2.  


Partner with 


the 


Community 


and Public 


Schools.                                                                           


3.2.                                                                                                 


1. Academic Affairs completed 


dual enrollment programs with 


FTCC in the areas of 


Biotechnology, Psychology, 


Mathematics, and Nursing.   


2. There were 46 graduates of 


 


CO 


AA 


 


 


 


 


3.2. 


 


 


 


 


 


2. There were 13 CCECHS 
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FSU faculty, 


students, and 


staff will 


serve as 


catalysts for 


change in 


partnership 


with the 


community 


and public 


schools 


through 


outreach 


programs. 


(UNCT 4.3.3, 


4.3.4) 


 


 


 


 


Cross Creek Early College who 


garnered over a million dollars in 


scholarships. Eleven (11) of these 


students will attend FSU in the 


fall. 


3. FSU renewed the 


Memorandum of Agreement with 


Cumberland County Schools to 


continue the Cross Creek Early 


College High School on the 


campus of FSU. 


4.  The General Hugh Shelton 


Leadership Challenge, engaged 


28 rising freshmen, sophomore, 


junior, and senior high school 


students in a summer camp (July 


18-23) based on Shelton‘s 


cornerstones of values-based 


leadership which include honesty, 


integrity, compassion, diversity, 


and social responsibility.       


                                          


 


 


 


 


 


 


 


 


5. In the area of extended 


education, there was an 18.4% 


increase in distance education 


course enrollment in fall 2009. 


 


 


 


 


 


 


 


 


 


 


 


CO 


AA 


 


 


 


 


 


CO 


AA 


 


 


 


 


SA 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


 


graduates who attended FSU in fall 


2010.  


 


 


 


 


3. FSU is in the process of planning 


a 2
nd


 early college high school with 


Cumberland County Schools—the 


Cumberland International Early 


College High School—which is to 


be implemented in fall 2011.  


 


5.  Math-Science Education Center 


(MSEC):  


- Four (4) sessions have been held 


for mathematics and science 


teachers, including information and 


work sessions for parents. 


- "Get the Math" sessions to be held 


for mathematics teachers on 


February 26, 2011, estimating 100 in 


attendance. 


- Pre-College Program-Saturday 


Academy is serving approximately 


150 students in fall 2010 compared 


to 189 students for full-year 2009-


10. Additional students are expected 


to participate in spring 2011, 


increasing the total number. 


 


5.  Extended education is being 


provided through The Community 


School of the Arts (CSA), which is 


an initiative created by the FSU 


Department of Performing and Fine 


Arts to make quality instruction 


available in the area of the arts by 


professional instructors  Courses are 


available in 4-week, 8-week, and 16-


week sessions throughout the year.  


Classes are taught by FSU 


professors and other qualified art 


professionals from the community in 


the areas of Jazz, Violin, Suzuki 


Method, Viola, Cello, Bass, Piano, 
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6. The School of Education led 


FSU‘s efforts for participation in 


the national project, United We 


Serve.  Several faculty and staff 


members volunteered at 


elementary and high schools in 


Cumberland County  providing 


services such as tutoring sessions, 


professional development 


workshops for teachers, and a 


tobacco cessation and prevention 


seminar. 


 


7.  The School of Education held 


a two-day Excellence in Teaching 


Institute in spring 2010 which 


involved the public schools as 


presenters and attendees.  


 


8. The Chancellor and Chief of 


Staff serve on the leadership team 


for the Greater Fayetteville 


Futures II Project and five faculty 


members chair major committees.  


 


 


 


 


 


 


 


 


 


 


 


9. As part of the Fine Arts Series, 


several cultural programs were 


held and made available to the 


public, including the opera 


―Candide,‖ four plays, the 


children‘s theater, several art 


exhibits on campus and at the 


Fayetteville Arts Council, 


 


 


 


AA 


 


 


 


 


 


 


  


 


 


 


 


 


AA 


 


 


 


 


 


CO 


CS 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


and Dance.  


 


6. In the School of Education, 


several activities occurred in fall 


2010 to support the community and 


public schools: 


 The MSEC offered 7 STEM 


workshops for students in 


Grades 8-12. 180 students 


participated. 


 4 workshops were offered to 40 


teachers. 


 15 parents were involved in 5 


PIE activities. 


 The American Education Week 


activity held in November 2010 


was successful and well 


attended. Survey results are not 


yet analyzed. 


 


7.  In the School of Business and 


Economics, the Center for Economic 


Education has held several 


workshops where a total of 85 public 


school teachers from across 


southeastern NC learned how to 


incorporate economics into their 


social studies courses. An evaluation 


was administered and results will be 


analyzed during the spring 2011 


semester. 


 


8. The Fulbright Foreign Language 


Teacher Assistants (FLTAs) visited 


Cumberland County Schools during 


International Education Week 


reaching over 1,360 students.  


 


9.  The Fine Arts Series and the 


Chancellor‘s Distinguished Speakers 


Series have attracted larger 


audiences from the community and 


the campus.  The brochure 


advertising the series won an award 


for its composition.  Thirty-eight 


events have taken place out of the 
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performances by the Jazz 


Ensemble and Concert Band, the 


University Concert Choir and a 


performance of God‘s Trombones 


at Fourth Friday Downtown 


Fayetteville. 


 


 


 


 


 


 


 


10.  In 2009-2010 Football and 


Women‘s Basketball won CIAA 


Divisional Championships, and 


participated in the NCAA 


Regional Playoffs, garnering 


regional and national recognition.    


-Head Football Coach Kenny 


Phillips was named Coach of the 


Year by the CIAA Conference, 


Pigskin Organization, and 100% 


Wrong Club.  


-Student-athlete Austin Turner 


was recognized as Special Teams 


Player of the Year by the CIAA 


Conference and the Pigskin 


Organization. 


-The bowling team was the CIAA 


Western Division Champions and 


Head Bowling Coach Robert 


Henderson was recognized as 


Coach of the Year by the CIAA 


Conference.  


-The Golf Team was recognized 


for having the Highest GPA 


Award by the CIAA Conference. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


AD 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


fifty-four events posted.  


Performances include the Imani 


Winds, Lalo Davita and Friends: A 


Salsa Band, the Fayetteville 


Symphony Orchestra; plays such as 


―The Diviners‖ and ―Fences‖; 


Frameless: New Mexico 


Printmakers and several other art 


exhibits.  


- The Chancellor‘s Speaker‘s Series 


included Dr. Alvin Poussaint, Dr. 


Alex Kotlowitz, Judith Jamison, and 


Carlotta Walls LaNier, one of the 


Little Rock Nine, all of which drew 


large audiences, and included book 


signings.  


 


10. Men‘s Basketball team partners 


with JW McLuchlin Elementary 


School to establish new mentoring 


program ―Young Men of 


Distinction.‖ 


 


-Collaborated with Parks and 


Recreation to host youth football 


championship.  


 


-Collaborated with Cumberland 


County public schools to host high 


school football jamboree. 
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-Adrian Ferguson was recognized 


as Sports Information Director of 


the Year by the CIAA 


Conference.  


11.  The Institute for Community 


Justice was expanded as the 


Center for Community Justice 


and Service Learning.   This unit 


developed 3 service-learning 


resource guides, held a course 


development workshop for 


faculty, assisted community 


organizations, and assisted faculty 


members in offering 14 service 


learning courses, resulting in 201 


students completing 1,899 hours 


of service.  


 


12. Public Computer Center.  


ITTS partnered with Fayetteville 


Metropolitan Housing Authority 


and secured a federal grant for 


$1.1 million to establish a Public 


Computer Center that will 


educate the vulnerable population 


in the use of the Internet. 


 


13. The Equal Opportunities 


Centers Programs helped over 


1,800 high school seniors, high 


school dropouts, and high school 


graduates, as well as, college 


dropouts to make career choices 


and set educational Initiatives. 


These clients came from the 


counties of Cumberland, Harnett, 


Hoke, Robeson, and Sampson.  


 


14. Career Planning and Services 


hosted the Career Fair and 


Teachers Job Fair.  Methodist 


University and UNCP also 


participated. 


15. FSU collaborated with the 


YMCA in the use of our Olympic 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


IT 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


SA 


 


 


 


 


AD 


 


 


 


 


 


11. Center for Community Justice & 


Service Learning (CCJS&L) 


- From July 1 to December 31, 2010, 


183 students participated in service 


learning in 16 different classes 


among 9 disciplines. Collectively, 


they completed 1,762 hours of 


service. 


- In Spring 2011, 17 service learning 


classes in 10 disciplines are 


underway. 


- In January 2011, 172 students 


participated in the MLK Challenge 


Day of Service coordinated by the 


FSU VISTA volunteer.  


 


 


 


 


 


 


 


 


13. EOC: As of January 2011, 989 


participants of which 414 (41.86%) 


have applied for admission to post-


secondary education. 


 


 


 


 


 


 


 


14. In the 2010-11 Academic Year 


attendees at career fairs held by 


Office of Career Services were as 


follows:  


  Career Fair-147 ,  


  Graduate and Professional Fair-200         


  Volunteer Fair =150  
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size swimming pool for training 


and competition. 


 


 


 


 


 


 


 


 


 


 


  Total of 497 student participants.  


-Additionally Career Services is 


utilizing the Student Voice with 


generated surveys to assess learning 


and programming outcomes. 


 


-The Office of Career Services, in 


conjunction with Dr. Patricia 


Russell-McCloud and the Johnson & 


Johnson Company provided an 


opportunity for students to interview 


for internships and full-time 


employment opportunities.  Thirty –


two (32) students competed and four 


(4) were selected to travel to 


Atlanta, GA to further interview.  


One (1) student was selected for a 


full-time position beginning in June 


2011. 


-80 students participated in fall 2010 


internship opportunities at 


USASOC/Fort Bragg Program, Walt 


Disney World College Program etc.   


 


16. In the Department of 


Communication, five MOUs for 


student internships were established 


with such organizations as the 


Fayetteville Observer, Center for 


Economic Development, Parks 


Chapel Church, and Up & Coming 


news magazine.  


OUTCOMES ASSESSMENT:  3.2. 2009-2010                                                                                                                      


1.  The University expanded collaborations with memorandums of agreement with community 


colleges and Cumberland County Schools, expanded the Center for Public Justice to include 


Service Learning, joined United We Serve, partnered with Greater Fayetteville Futures II, and 


partnered with the Fayetteville Housing Authority for a Public Computer Center.   


2.  Participating in these collaborations and many others, FSU will continue to expand its outreach.  


FSU offers the public and its students a variety of learning experiences, service learning, and 


educational and cultural opportunities. 


MID-YEAR ASSESSMENT: 3.2. 2010-2011 


1. FSU continues to expand collaborations and memorandums of understanding with educational 


institutions in North Carolina and abroad.  The number of students participating in service learning 


activities and internships has increased.  Services with the public schools have also expanded.  
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Priority 3. Initiative 3. Enhance Marketing and Communication                          


                                                                                                                                                                                                                                                                                                                                                                                                                                               


Intended 


Outcomes 


Accomplishments                             


2009-2010                                                                 


Unit Mid-Year Accomplishments  


2010-2011 


Priority 3.  


Initiative 3.  


Enhance 


Marketing 


and 


Communicati


on. 


FSU will 


effectively 


communicate 


and market 


programs and 


events in a 


timely and 


efficient 


manner.  


(UNCT 4.7.1, 


4.7.2, 4.7.4) 


3.3. 


1.  In spring 2009, a series of 


advertisings to promote 


Academic Affairs faculty, The 


Fine Arts Series, and the 


Chancellor‘s Distinguished 


Speakers Series were placed in 


the Fayetteville Observer 


Weekender section, including 


Summer School 2010, faculty 


award winning author 


Weatherford, Microprobe Center, 


the Graduate School, and Open 


House. 


 


 


 


2. Several videos that featured 


academic programs were 


produced and posted on the FSU 


website, including the 


Microprobe Center, science 


programs, Student study abroad, 


the Career Fair, MLK Day of 


Service, and building renovations. 


 


3. Dr. Valeria Fleming was 


honored for 50 years of service to 


FSU.  A Science Professional 


Round-up Panel discussion, a 


luncheon and a Banquet were 


held for her outstanding 


achievements.    


 


4. Institutional Advancement 


worked to better coordinate all 


marketing and communication 


efforts through the establishment 


of a campus-wide marketing 


committee. More school and 


college brochures were produced, 


more ads were placed promoting 


 


 


IA 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


IA 


AA 


SA 


BF 


 


 


 


 


 


CO 


IA 


AA 


 


 


 


 


 


IA 


IT 


 


 


 


 


 


 


3.3                                                                       


1.  In the Department of Performing 


and Fine Arts, marketing materials 


(e.g. departmental and Ovation! 


brochures) were created. An 


improved website, along with use of 


social media, was developed. These 


activities along with advertising 


have resulted in increased 


attendance at all Fine Art Series 


events. Average attendance, based 


on seating capacity of Seabrook 


Auditorium, has been 60%. 


-Fine Arts Series Magazine 


―Ovation!‖ produced and won a 


national CASE Award. 


 


2. Find It on Demand/FSU on 


Demand has been introduced on 


Time-Warner Cable. 


-The Office of Public Relations has 


increased its media database from 


approximately 50 news agencies and 


reporters to more than 3,000 


worldwide.  This increase in the 


media database allows the office to 


strategically send press releases to 


reporters at specific media outlets 


based on their areas of expertise. 


 


 


 


 


4.  Academic Affairs collaborated 


with the Office of Public Relations 


to strengthen information to the 


public on academic programs and 


faculty.  Several faculty were 


featured as subject matter experts 


and on television or radio, including 


Artists-in-Residence Imani Winds 


(PFA), Dr. Edward Stringham 
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academic programs and our FSU 


Homepage was enhanced via a 


new design, higher quality 


photos, the addition of our 


publications on-line and more 


news and information.  


 


 


5. The FS&U magazine was 


enhanced and the Bronco Bulletin 


was enhanced to a Digital 


Edition. 


 


6. Implementation of Astra, 


which is an Online Events 


Management System, scheduled 


90% of all campus events, 


programs, and meetings for 


internal and external requests for 


use of campus facilities. 


 


7. Reactivation of The Voice, 


student newspaper, in 


collaboration with Academic 


Affairs and Student Affairs. 


 


8.  Contracting with a private 


firm, FSU plans to develop a new 


brand and marketing image for 


2010-2011. 


 


 


 


 


 


 


 


 


 


 


IA 


 


 


 


 


IA 


SA 


 


 


 


 


 


SA 


AA 


 


 


 


 


IA 


(SBE), Dr. Michael DeValve 


(Criminal Justice), and Dr. Doreen 


Hilton (Psychology). 


 


Marketing has completed 187 


marketing projects, assisting 27 


departments or entities. 


 


 


5. Email database completed for 


electronic communications. 


University newsletter re-designed 


for electronic dissemination. 
 


6.  Assisted with 54 special events, 


assisting 11 departments or campus 


entities through Astra. 


 


 


 


 


 


7. For Fall 2010 the BRONCO 


Voice had 5 print editions. Four    


were 12-page editions and one was a 


16-page edition. 


 


8. Initial phase of Zone 5 Integrated 


Marketing Study completed. 


 


 


OUTCOMES ASSESSMENT:  3.3. 2009-2010  


1. The establishment of a campus-wide marketing committee, the implementation of Astra, 


redesign of the FSU Home page with news and photos, enhancement of and wider distribution of 


FS&U magazine, and television and newspaper ads have given FSU wider exposure this year. 


2.   The need for a greater presence in the region should result from the plans to develop a new 


branding and marketing image in 2010-2011. 


 


MID-YEAR ASSESSMENT: 3.3.  2010-2011 


1.  Expansion of advertisement in various forms of media has given greater visibility to FSU. The 


Fine Arts Series booklet ―Ovation‖ won a national CASE Award. Several faculty members have 


been featured as subject matter experts on television, the radio and in the newspaper. 


2. The new branding image has not materialized. 
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Priority 3. Initiative 4.   Set the Standards for International Programming 


                                                                                                  


Intended 


Outcomes 


Accomplishments                             


2009-2010 


Unit Mid-Year Accomplishments  


2010-2011 


Priority 3.  


Initiative 4.   


Set the 


Standards for 


International 


Programmin


g. 


FSU will set 


the standard 


for cultural 


and social 


events, 


especially 


with 


international 


foci by 


partnering 


with 


surrounding 


communities, 


sharing 


values, 


initiatives and 


vision.  


(UNCT 4.4.2, 


4.4.4, 4.7.4) 


 


 


 


 


 


 


 


 


 


3.4.                                                                                                        


1.  As part of the Fine Arts Series, 


several cultural programs were 


held and made available to the 


public, including the opera 


―Candide,‖ four plays, the 


children‘s theater, several art 


exhibits on campus and at the 


Fayetteville Arts Council, Martin 


Luther King Celebration and Day 


of Service, performances by the 


Jazz Ensemble and Concert Band, 


the University Concert Choir,  a 


performance of God‘s Trombones 


at Fourth Friday Downtown 


Fayetteville, an exhibit on Aids 


and Ethiopia and collaborated 


with the African American 


Master‘s Art Exhibit at 


Fayetteville Arts Council .  


 


 


 


 


 


 


 


 


 


 


2. Four Foreign Language 


Teaching Assistants, through the 


Fulbright Scholars Program, 


taught language courses:  Diana 


Awuor of Kenya, Swahili; Olfa 


Gafsi of Tunisia, Arabic; Folake 


Oyedepo of Nigeria, Yourba; and 


 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


3.4    


1. The Fine Arts Series and the 


Chancellor‘s Distinguished Speakers 


Series have attracted larger 


audiences from the community and 


the campus.  The brochure 


advertising the series won an award 


for its composition.  Thirty-eight 


events have taken place out of the 


fifty-four events posted.  


Performances include the Imani 


Winds, Lalo Davita and Friends: A 


Salsa Band, the Fayetteville 


Symphony Orchestra; plays such as 


―The Diviners‖ and ―Fences‖; 


Frameless: New Mexico 


Printmakers and several other art 


exhibits.  


 


2. The Chancellor‘s Speaker‘s Series 


included Dr. Alvin Poussaint, Dr. 


Alex Kotlowitz, Judith Jamison, and 


Carlotta Walls LaNier, one of the 


Little Rock Nine, all of which drew 


large audiences, and included book 


signings.  


 


3. The Nigerian Independence Gala 


was held and had approx. 200 


guests.  Lalo Davila and Friends: A 


Salsa Band featuring a Latin 


percussionist was part of the Fine 


Arts Series. They performed a mix 


of African, Spanish, Cuban, and 


Puerto Rican music. 


 


2. Three Fulbright Language 


Teaching Assistants are teaching 


courses this year: Ms. Bedour Al-


Damkhi of Kuwait, Arabic; Mr. 


David Otieno of Kenya, Kiswahili; 


and Mr. De Chen of China, Chinese. 
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DiWu of China, Chinese. They 


also volunteered in the public 


schools.  A reception was held for 


the students.  


                 


3. Six students from East China 


University of Science and 


Technology are attending FSU 


this year to complete degrees in 


mathematics and computer 


science. 


 


4. Celine Charron from 


Université de Technologie de 


Compiègne (UTC), France, 


completed a one month internship 


at Fayetteville State University 


from January 19  to February 17, 


2010. She edited French materials 


in CAN8, provided assistance to 


French classes, and tutored 


students in the use of CAN8 in 


the language lab. 


 


5.  32 Students competed for the 


Coca Cola RAIN Initiative. Two 


were selected to travel to South 


Africa. 


6. Of students surveyed, 85% of 


First Year Student attended a 


cultural event and 62% seniors 


attended cultural events. (i.e. art 


exhibits, plays, dances. 


7. Our international faculty and 


staff held an International Fair in 


the Student Center and the 


university participated in the 


International Festival for the city 


of Fayetteville. 


8. The Chancellor and Chief of 


Staff serve on the leadership team 


for the Greater Fayetteville 


Futures II Project and five faculty 


members chair major committees 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


 


SA 


 


 


 


 


SA 


 


 


 


 


 


CO 


AA 


 


 


 


 


CO 


CSA 


AA 


 


- The Fulbright Foreign Language 


Teacher Assistants (FLTAs) visited 


Cumberland County Schools during 


International Education Week 


reaching over 1,360 students.  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


7.  FSU Fulbright FLTAs kicked-off 


the 31st Annual International Folk 


Festival 2010 at 4th Friday. Visiting 


Fulbright Scholars from Kuwait, 


China, and Kenya led a panel 


discussion about their life. 


experiences and what America 


means to them. September 24, 2010. 


 


8.  Fayetteville State University 


(FSU) is among six North Carolina 
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PRIORITY 4: LEADERS AND GLOBAL CITIZENS 


Priority 4: Leaders and global citizens:                                                                                             
FSU will distinguish itself in the preparation of leaders in all disciplinary fields who will compete 


successfully in the global economy and who will demonstrate 21
st
 century global competencies. 


which includes cultural and 


recreational opportunities for the 


public.   


 


 


 


 


 


9. Seven Memorandums of 


Understanding were signed 


between FSU and international 


higher education institutions, 


including: University of the 


Western Cape (Cape Town, South 


Africa); St. George‘s University, 


Limited (Grenada); State Higher 


Vocational School in Krosno 


(Poland); University of Dar Es 


Salaam Fine and (China) for 


Elementary Education and 


English; Institute of Online 


Education at Beijing Foreign 


Studies University (China); and 


Hebei Normal University (China). 


 


 


 


 


 


 


 


 


 


 


CO 


AA 


 


 


 


 


 


 


 


institutions that supported The 


Samuel Dalembert Foundation 


(SDF), an international 501(c) (3) 


nonprofit charitable organization, by 


helping earthquake ravaged Haiti 


and sending French language books 


to a new library being built in 


Haiti‘s Central Plateau.  


 


9. A Letter of Intent between the 


FSU Department of Biology and St. 


George‘s University School of 


Medicine in Grenada, West Indies 


has been signed by the FSU 


Chancellor and is awaiting signature 


from St. George‘s. 


 


 


 


 


OUTCOMES ASSESSMENT: 3.4. 2009-2010 


1.  Some inroads have been made in the international arena for cultural programs in addition to the 


Fine Arts Series and Chancellor‘s Speaker‘s programs. Memorandums of understanding among 


universities in China, Poland, and Africa will increase the number of international students at FSU. 


2.  The number of international cultural events can be increased through utilization of our diverse 


faculty and student body.  To increase attendance at public events, greater marketing will be 


needed. 


 


MID-YEAR ASSESSMENT: 3.4.  2010-2011 


1. The number of international events and participation of FSU students, faculty, and staff has 


expanded.  Improved advertisement and faculty input has increased the audience for campus 


events.  The Fulbright Teaching Assistants have worked in community events, public schools, and 


taught language courses on campus. Current international MOU‘s now extend to Grenada, West 


Indies. 
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UNC Tomorrow Reference: 


4.1 Our Global Readiness 


4.2 Our Citizens and Their Future: Access to Higher Education 


4.3 Our Children and Their Future  


4.7 Our University‘s Outreach and Engagement 
Unit Key: CO= Chancellor’s Office; BT=Board of Trustees; CS= Chief of Staff; AA=Academic Affairs; SA=Student 


Affairs; GC=General Counsel; BF=Business and Finance; IA=Institutional Advancement; IT=Information Technology; 


AD=Athletics Director 


 


                                                                                                                                                                             


Priority 4. Initiative 1. Promote International and Intercultural Education      


 


Intended 


Outcomes 


Accomplishments                               


2009-2010 


Unit Mid-Year Accomplishments 


2010-2011 


Priority 4. 


Initiative 1. 


Promote 


International 


and 


Intercultural 


Education.    


FSU will 


develop its 


academic 


programs, 


faculty, and 


staff to 


promote 


leadership, 


international 


and 


intercultural 


education, 


understanding 


and global 


competence.    


(UNCT 4.1.1, 


4.3.3) 


4.1.                                                                                           
1. Global competencies are 


included in the course syllabi for 


the majority of courses at FSU.    


2. World language and cultural 


resources are available at the FSU 


Foreign Language 


Laboratory.       


3.  B.A. degree in Intelligence 


Studies was approved by the 


UNC Board of Governors in fall 


2009.  A master‘s degree in 


International Studies has been 


developed and is ready for 


approval.  


4. Department of English and 


Foreign Languages was divided 


into the Department of English 


and the Department of World 


Languages and Cultures;  


5. The Global Scholars Honors 


Program was developed  to 


enable students to participate in 


internships with leading 


organizations in business, 


government, and public service; 


to serve as scholar assistants with 


leading faculty in their field of 


study; to participate in student-to-


student leadership mentoring; and 


 


AA 


 


 


 


AA 


 


 


 


 


AA 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


4.1.                                                                              


 


1.  The International Education 


Center submitted the Fulbright 


Scholar in Residence application 


and has been approved to receive 


the award for 2011-2012 academic 


year.  


 


 


 


 


 


 


 


 


 


4.  The Department of World 


Languages and Cultures is 


operational with updated equipment 


and media for the Language Lab. 


 


  


5.  Currently, one FSU student is 


studying at the partner institution, 


Inner Mongolia Normal University, 


China on a yearlong scholarship. 


-. IEC is currently working with the 


Honors Program to select students 


for the 2011 Summer Study Abroad 


to Kenya.  


 


-. The Summer 2011 Study Abroad 
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to do international travel and 


research.  Twenty (20) global 


scholars and three (3) faculty 


members participated in a 4-week 


study abroad trip to Madrid, 


Spain to study at the University of 


Extremadura and took several 


field trips.         


 


 


 


 


 


 


6. Seven Memorandums of 


Understanding were signed  


between FSU and international 


higher education institutions, 


including: University of the 


Western Cape (Cape Town, South 


Africa); St. George‘s University, 


Limited (Grenada); State Higher 


Vocational School in Krosno 


(Poland); University of Dar Es 


Salaam Fine and Performing Arts 


Department (Africa); Inner 


Mongolia Normal University 


(China); Baotou Teachers‘ 


College  (China) for Elementary 


Education and English; Institute 


of Online Education at Beijing 


Foreign Studies University 


(China); and Hebei Normal 


University (China).  


 


 


7.  Implementation of the Male 


Retention Initiative through 


collaboration between Academic 


Affairs and Student Affairs 


resulted in the establishment of an 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


CO 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


SA 


AA 


 


 


to Poland is currently in the process 


of being finalized and students are 


being selected for the program. 


 


-A Different World: Journey to 


Success was held in conjunction 


with Career Services providing 


presentations to encourage students 


to study abroad. 


 


-The UNCEP Director visited FSU 


and met with 135 students 


regarding the advantages of 


studying abroad. 


 


-A Boren Scholarship Opportunity 


Webinar and Information Session 


was held for FSU students. 


 


6. A Letter of Intent between the 


FSU Department of Biology and St. 


George‘s University School of 


Medicine in Grenada, West Indies 


has been signed by the FSU 


Chancellor and is awaiting 


signature from St. George‘s. 


 


- The FSU Foundation provided 


support for a faculty/staff trip to 


identify opportunities in India 


related to student recruitment and 


other potential partnerships. 


 


 


 


 


 


 


 


 


 


7. The 2
nd


 Annual Male Initiative 


Week was held in October 2010. 


The Male Mentoring Program is in 


its second year and has increased 


participants from 12 in 2009-10, the 
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Office of the Male Initiative, a 


Male Mentoring Program, a Male 


Initiative Week of events, a 


Making of the Bronco Male 


program, and improved 


monitoring and tracking of 


programs in support of male 


students throughout the campus.  


 


8. The Chancellor, Deans from 


the College of Arts and Sciences, 


School of Business and 


Economics, and School of 


Education, along with the 


Director of the International 


Education Center visited various 


colleges, universities, and 


institutes in China with which 


FSU has partnerships and 


agreements. 


 


9. Four Foreign Language 


Teaching Assistants, through the 


Fulbright Scholars Program, 


taught language courses:  Diana 


Awuor of Kenya, Swahili; Olfa 


Gafsi of Tunisia, Arabic; Folake 


Oyedepo of Nigeria, Yourba; and 


DiWu of China, Chinese. They 


also volunteered in the public 


schools.  A reception was held for 


the students.   


                


10.  Six students from East China 


University of Science and 


Technology are attending FSU 


this year to complete degrees in 


mathematics and computer 


science. 


11. Celine Charron from 


Université de Technologie de 


Compiègne (UTC), France, 


completed a one month internship 


at Fayetteville State University 


from January 19  to February 17, 


2010. She edited French materials 


 


 


 


 


 


 


 


 


 


 


 


CO 


AA 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


AA 


 


 


 


pilot year, to 48 thus far in 2010-11. 


Institutional Advancement has 


collaborated with current major 


donor to provide an endowed gift 


for operational costs to support this 


particular male initiative. 


  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


9. Three Fulbright Language 


Teaching Assistants are teaching 


courses this year: Ms. Bedour Al-


Damkhi of Kuwait, Arabic; Mr. 


David Otieno of Kenya, Kiswahili; 


and Mr. De Chen of China, 


Chinese. 


 


10.  Fayetteville State University 


(FSU) is among six North Carolina 


institutions that supported The 


Samuel Dalembert Foundation 


(SDF), an international 501(c) (3) 


nonprofit charitable organization, 


by helping earthquake ravaged 


Haiti and sending French language 


books to a new library being built 


in Haiti‘s Central Plateau.  
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in CAN8, provided assistance to 


French classes, and tutored 


students in the use of CAN8 in 


the language lab. 


 


12. Thirty-two Students competed 


for the Coca Cola RAIN 


Initiative. Two were selected to 


travel to South Africa. 


13. Master of Social Work. Dr. 


Terri Moore-Brown and Dr. 


Delma Jackson accompanied nine 


(9) Master of Social Work 


students to Dar es Salaam, 


Tanzania for three weeks of 


summer study. At the University 


of Dar es Salaam, they took a 


course entitled, ―Community 


Development‖ and toured two 


villages. Students were required 


to write a paper and will present 


their papers at the FSU 


Department of Social Work 


Lecture Series during the 2010 


fall semester.  The MSW was 


approved for reaccreditation by 


the Council on Social Work 


Education (CSWE). 


 


 


 


 


 


 


 


SA 


 


 


 


 


AA 


OUTCOMES ASSESSMENT: 4.1. 2009-2010   


1.  The faculty is involved in the establishment of global competencies through new academic 


programs in Intelligence Studies and International Studies, inclusion of global competencies in 


course syllabi, involving students in world travel, development of the World language and 


cultural resources area in the Language Lab and implementation of the Global Scholars Program.  


Leadership skills are being developed in several ways including the Male Initiative, the General 


Shelton Leadership Academy, the Global Scholars Program, and through student organizations. 


2.  Continued involvement of faculty and students in global activities should increase as these 


new academic programs and initiatives are implemented. 


 


MID-YEAR ASSESSMENT: 4.1.  2010-2011 


1.  Involvement of faculty, students, and administration in global activities has increased and 


expanded to other countries on the globe.  Students and faculty will be able to travel and study in 


Poland, Kenya, and Grenada. 
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Priority 4. Initiative 2.  Develop International and Leadership, Value-Added Programs  


                                                                                                                   


Intended 


Outcomes 


Accomplishments                 


2009-2010 


Unit Mid-Year Accomplishments 


2010-2011 


Priority 4. 


Initiative 2.  


Develop 


International 


and 


Leadership 


Value-Added 


Programs.                                                


FSU will 


develop 


internationally


-focused and 


leadership-


focused, 


value-added 


programs and 


activities to 


promote 


international 


and 


intercultural 


education, 


understanding


, global 


competence 


and leadership 


skills for 


students.    


(UNCT 4.1.2, 


4.2.1, 4.3.3, 


4.7.1)   
 


 


              


4.2.                                                                                                  


1. Students serving as Chancellor 


for a Day for 2009-2010 included 


Cortney Slaughter, senior English 


major, September 2009; Kristy 


Mitchell, junior mathematics 


major, November 2009; Stephen 


Pennink, senior finance major, 


February 2010; and April 2010 


was Elijah Davis criminal justice 


major. 


 


2.  Implementation of the Male 


Retention Initiative, collaboration 


between Academic Affairs and 


Student Affairs, resulted in the 


establishment of an Office of the 


Male Initiative, a Male Mentoring 


Program, a Male Initiative Week 


of events, a Making of the Bronco 


Male program, and improved 


monitoring and tracking of 


programs in support of male 


students throughout the campus.  


 


3. The Global Scholars Honors 


Program was developed  to 


enable students to participate in 


internships with leading 


organizations in business, 


government, and public service;  


to serve as scholar assistants with 


leading faculty in their field of 


study; to participate in student-to-


student leadership mentoring; and 


to do international travel and 


research.  Twenty (20) students 


and 3 faculty members 


participated in a 4-week study 


abroad trip to Spain including 


Madrid and Caceres, several other 


 


CO 


 


 


 


 


 


 


 


 


 


 


 


SA 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


 


4.2.   


1.  Students serving as Chancellor 


for a Day for 2010-2011 included 


L‘Asia Brown, senior 


communications major, September 


2010; Dominiqua Fritts, junior 


criminal justice major, November 


2010; and Jazmin Henry, senior, 


business administration major, 


February 2011 


 


 


2.  The 2
nd


 Annual Male Initiative 


Week was held in October 2011. 


The Male Mentoring Program is in 


its second year and has increased 


participants from 12 in 2009-10, the 


pilot year, to 48 thus far in 2010-11. 


Institutional Advancement has 


collaborated with current major 


donor to provide an endowed gift 


for operational costs to support this 


particular male initiative. 


 


 


 


3. The UNCEP Director visited 


FSU and met with 135 students 


regarding the advantages of 


studying abroad. 


 


-A Boren Scholarship Opportunity 


Webinar and Information Session 


was held for FSU students. 


 


-IEC is currently working with the 


Honors Program to select students 


for the 2011 Summer Study Abroad 


to Kenya.  


 


-The Summer 2011 Study Abroad 
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field trips, and study at the 


University of Extremadura. 


4.  Dr.Terri Moore-Brown and Dr 


.Delma Jackson accompanied 


nine Master of Social Work 


students to Dar es Salaam, 


Tanzania for three weeks of 


summer study.                 


5.  The Chancellor and Deans 


from the College of Arts and 


Sciences, School of Business and 


Economics, and School of 


Education, along with the 


Director of the International 


Education Center, visited various 


colleges, universities, and 


institutes in China with which 


FSU has partnerships and 


agreements. 


6. The Black Executive Exchange 


Program (BEEP). March 16-18, 


2010 BEEP executives conducted 


panel discussions, an etiquette 


dinner, and classroom visitations 


in order to help students prepare 


for the world of work.  


 


7. Implementation of the Career 


Services Clothes Closet for 


internships and job opportunities.  


8. The General Hugh Shelton 


Leadership Challenge, engaged 


28 rising freshmen, sophomore, 


junior, and senior high school 


students in a summer camp (July 


18-23) based on Shelton‘s 


cornerstones of values-based 


leadership which include honesty, 


integrity, compassion, diversity, 


and social responsibility.  


9. Four Foreign Language 


 


 


 


 


 


AA 


 


 


 


 


 


CO 


AA 


 


 


 


 


 


 


 


 


 


 


SA 


 


 


 


 


 


 


 


 


SA 


 


 


 


SA 


 


 


 


 


 


 


 


 


 


to Poland is currently in the process 


of being finalized and students are 


being selected for the program. 


 


-Currently, one FSU student is 


studying at the partner institution, 


Inner Mongolia Normal University, 


China on a yearlong scholarship. 


 


 


 


 


5. The International Education 


Center submitted the Fulbright 


Scholar in Residence application 


and has been approved to receive 


the award for the 2011-2012 


academic year.  


 


 


 


6.  During the BEEP visit, the 


executives interacted with over 


1000 students in 32 different class 


sessions; and countless other 


students in the Panel Discussions, 


Etiquette Dinner and Welcome 


Reception.  The Spring 2011 


program is planned for March 15-


17, 2011 


 


7.  The Ribbon cutting ceremony 


and unveiling of the donor 


recognition wall took place during 


the 09/10 AY.  The clothes Closet 


continues to serve as a resource for 


students who are participating in 


internships, career fairs and 


university events. 


 


 


 


 


 


 


9.  Three Fulbright Language 
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Teaching Assistants, through the 


Fulbright Scholars Program, 


taught language courses:  Diana 


Awuor of Kenya, Swahili; Olfa 


Gafsi of Tunisia, Arabic; Folake 


Oyedepo of Nigeria, Yourba; and 


DiWu of China, Chinese.  These 


courses can be taken by faculty 


and students.   


10. Student Affairs offered a 


variety of personal and leadership 


development activities--SGA - 


Dress for Success Wednesdays; 


Career Services Workshops; and 


the Center for Personal 


Development‘s activities for 


personal growth.  


11. Minority College Relations 


Program, in collaboration with U. 


S. Army Special Operations 


Command (USASOC), provided 


29 FSU students the opportunity 


to gain paid practical experience 


in their field of study by working 


along with military and civilian 


professionals under the Student 


Educational Employment 


Program. 


12.  FSU-RISE Scholars and 


NCLSAMP Scholars participated 


in summer research internships in 


agencies such as the Signal 


Laboratory at Methodist Research 


Institute in Indianapolis, Indiana; 


Neuroscience   Institute at Duke 


University, National Science 


Foundation REU Program at the 


University of GA; Argonne 


National Laboratory; and UNC-


Chapel Hill SPIRE Summer 


Program.  


13. FSU Health Careers 


Opportunities Program (HCOP), 


AA 


 


 


 


 


 


 


 


 


 


 


 


SA 


 


 


 


 


 


 


 


SA 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


 


AA 


Teaching Assistants are teaching 


courses this year: Ms. Bedour Al-


Damkhi of Kuwait, Arabic; Mr. 


David Otieno of Kenya, Kiswahili; 


and Mr. De Chen of China, 


Chinese. 


 


 


 


 


 


 


 


 


 


 


 


 


11.  Continuous recruitment for 


student interns is underway with 


open acceptance of applications. 


 


12. The Office of Career Services 


in conjunction with Dr. Patricia 


Russell-McCloud and the Johnson 


& Johnson Company provided an 


opportunity for students to 


interview for internships and full-


time employment opportunities.  


Thirty –two (32) students competed 


and four (4) were selected to travel 


to Atlanta, GA to further interview.  


One (1) student was selected for a 


full-time position beginning in June 


2011. 
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in partnership with UNC Chapel 


Hill, provided opportunities for 


80 disadvantaged FSU students to 


enhance their academic 


preparation, engage in 


professional development 


workshop, participate in career 


exploration trips and recruitment 


fairs, prepare for admissions tests 


for graduate and professional 


health schools, and to participate 


in summer research internships 


and enrichment programs. 


14.  The Teacher Education 


Summer Accelerated Program 


(TESAP) was held again in 


summer 2009. Of the 109 


students enrolled, fifty-six (56) 


students graduated/completed 


licensure requirements ahead of 


schedule in 2009-2010. Also, 


thirteen (13) NCTEACH students 


completed their professional 


component which consisted of 18 


credit hours. 


15. There were ten (10) Army 


ROTC and seven (7) Air Force 


ROTC Officers commissioned. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


 


AA 


OUTCOMES ASSESSMENT: 4.2. 2009-2010   


1.  Value-added programs such as Chancellor for a Day, BEEP, Global Scholars, the Male 


Retention Initiative, Study Abroad, the Student Government Association and its projects, enabled 


students to improve their personal development and leadership skills.  


2.  The major task is to increase the number of students involved in these activities. 


 


MID-YEAR ASSESSMENT: 4.2.  2010-2011 


1. The number of students involved in valued-added programs has increased as well as the 


number of sessions to get them involved. 


2.  Continued recruitment for these initiatives must be an on-going process. 


                                                                                                                                                                     


Priority 4. Initiative 3. Increase International Partnerships  


                                                                                                                                                                                                                                                    


Intended 


Outcomes 


Accomplishments                             


2009-2010 


Unit Mid-Year Accomplishments 


2010-2011 
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Priority 4. 


Initiative 3.  


Increase 


International 


Partnerships.                                                                                


FSU will 


increase its 


international 


partnerships 


with 


universities 


and 


organizations 


outside the 


United States 


of America to 


provide 


opportunities 


for 


collaborative 


research, 


teaching, 


internships, 


service 


learning, and 


field 


experiences 


for students, 


faculty, staff 


and 


administrators


. (UNCT 


4.1.3, 4.7.1, 


4.7.4) 


 


 


 


 


 


 


 


 


 


 


 


 


4.3.                                                                                                   


1. Seven Memorandums  of 


Understanding were signed  


between FSU and international 


higher education institutions, 


including: University of the 


Western Cape  (Cape Town, South 


Africa); St. George‘s University, 


Limited (Grenada); State Higher 


Vocational School in Krosno 


(Poland); University of Dar Es 


Salaam Fine and Performing Arts 


Department (Africa); Inner 


Mongolia Normal University 


(China); Baotou Teachers‘ College  


(China) for Elementary Education 


and English; Institute of Online 


Education at Beijing Foreign 


Studies University (China); and 


Hebei Normal University (China).  


2. Four Foreign Language 


Teaching Assistants, through the 


Fulbright Scholars Program, 


taught language courses: Diana 


Awuor of Kenya, Swahili; Olfa 


Gafsi of Tunisia, Arabic; Folake 


Oyedepo of Nigeria, Yourba; and 


DiWu of China, Chinese.   


3. Twenty (20) students and 3 


faculty members participated in a 


4-week study abroad trip to 


Madrid, Caceres, and studied at 


the University of Extremadura. 


4. During June 3-24, 2010, two 


social work faculty members and 


six Master of Social Work students 


traveled to Tanzania to meet and 


work with faculty and 


undergraduate and graduate 


students from the University of 


Dar es Salaam, and the Institute of 


Social Work. Students took a three 


week course entitled, Community 


Development at the University of 


 


CO 


AA 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


AA 
 


 


 


 


 


AA 


 


 


 


 


 


 


 


 


 


 


4.3 


1.  A Letter of Intent between the 


FSU Department of Biology and St. 


George‘s University School of 


Medicine in Grenada, West Indies 


has been signed by the FSU 


Chancellor and is awaiting 


signature from St. George‘s. 
 


-The FSU Foundation provided 


support for a faculty/staff trip to 


identify opportunities in India 


related to student recruitment and 


other potential partnerships. 


 
 


 


 


 


 


 


 


2. Three Fulbright Language 


Teaching Assistants are teaching 


courses this year: Ms. Bedour Al-


Damkhi of Kuwait, Arabic; Mr. 


David Otieno of Kenya, Kiswahili; 


and Mr. De Chen of China, 


Chinese. 


 
 


3. Students are now being selected 


for summer study in Poland and 


Kenya for summer 2011. 
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Dar es Salaam as well as toured 


two villages. They had to write a 


research paper which will also be 


presented at FSU. 


5.  The Chancellor, Deans from 


the College of Arts and Sciences, 


School of Business and 


Economics, and School of 


Education, along with the Director 


of the International Education 


Center, visited various colleges, 


universities, and institutes in China 


with which FSU has partnerships 


and agreements.  


 


 


 


 


 


 


CO 


AA 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


OUTCOMES ASSESSMENT: 4.3. 2009-2010 


1.  FSU has entered into seven new memorandums of agreement with schools spanning three 


continents. Students, faculty, and administrators did official study and travel abroad. 


2.   Expansion of agreements with other countries, increased enrollment of international students, 


and a greater increase in the number of exchanges of FSU faculty and students should occur. 


 


MID-YEAR ASSESSMENT: 4.3.  2010-2011 


1.  Expansion of agreements with other countries has occurred and a greater number of students 


should be studying abroad this summer.   


2. Efforts to increase enrollment of international students on campus are underway with schools 


in India and could be developed with schools in South America. 


 


PRIORITY 5: COLLABORATIONS AND PARTNERSHIPS 


Priority 5: Collaborations and Partnerships:                                                                               


FSU will increase access to education, research, scholarship, and service in North Carolina 


through expanded partnerships and collaborative efforts with governmental and non-


governmental organizations and agencies.   


UNC Tomorrow Reference: 


4.1 Our Global Readiness 


4.2 Our Citizens and Their Future:  Access to Higher Education 


4.3 Our Children and Their Future: Improving Public Education 


4.5 Our Health 


4.7 Outreach and Engagement 


5.3 UNC should lead the campuses in a refinement of the tenure promotion, and incentive system 


5.7 UNC should encourage interdisciplinary and inter-institutional collaboration 
Unit Key: CO= Chancellor’s Office; BT=Board of Trustees; CS= Chief of Staff; AA=Academic Affairs; SA=Student 


Affairs; GC=General Counsel; BF=Business and Finance; IA=Institutional Advancement; IT=Information Technology; 


AD=Athletics Director 
                                                                                                                                                             


Priority 5. Initiative 1. Expand Collaborations and Partnerships  
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Intended 


Outcomes 


Accomplishments                              


2009-2010 


Unit Mid-Year Accomplishments 


2010-2011 


Priority 5.  


Initiative 1. 


Expand 


Collaboratio


ns and 


Partnerships.                                                                         


FSU will 


expand 


collaborations 


and 


partnerships 


with 


international, 


national, 


regional, and 


state entities, 


as well as 


among all 


units on 


campus.   


(UNCT 4.3.3,  


4.3.4, 4.3.5)                             


5.1.                                                                                                  
1. Seven Memorandums  of 


Understanding were signed 


between FSU and international 


higher education institutions, 


including: University of the 


Western Cape (Cape Town, South 


Africa); St. George‘s University, 


Limited (Grenada); State Higher 


Vocational School in Krosno 


(Poland); University of Dar Es 


Salaam Fine and Performing Arts 


Department (Africa); Inner 


Mongolia Normal University 


(China); Baotou Teachers‘ College  


(China) for Elementary Education 


and English; Institute of Online 


Education at Beijing Foreign 


Studies University (China); and 


Hebei Normal University (China).  


 


2. Four Foreign Language 


Teaching Assistants, through the 


Fulbright Scholars Program, 


taught language courses:  Diana 


Awuor of Kenya, Swahili; Olfa 


Gafsi of Tunisia, Arabic; Folake 


Oyedepo of Nigeria, Yourba; and 


DiWu of China, Chinese.  They 


also did voluntary work for the 


public schools.                 


3. Six students from East China 


University of Science and 


Technology are attending FSU this 


year to complete degrees in 


mathematics and computer 


science. 


4. Celine Charron from Université 


de Technologie de Compiègne 


(UTC), France, completed a one 


month internship at Fayetteville 


State University from January 19  


 5.1.                                                           
1.  A Letter of Intent between the 


FSU Biology Department and St. 


George‘s University School of 


Medicine in Grenada, West Indies 


has been signed by the FSU 


Chancellor and is awaiting 


signature from St. George‘s. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


2. Three Fulbright Language 


Teaching Assistants are teaching 


courses this year: Ms. Bedour Al-


Damkhi of Kuwait, Arabic; Mr. 


David Otieno of Kenya, Kiswahili; 


and Mr. De Chen of China, 


Chinese. 
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to February 17, 2010. She edited 


French materials in CAN8, 


provided assistance to French 


classes, and tutored students in the 


use of CAN8 in the language lab.                   


 


5. Increased by 10% the number of 


internships or cooperative 


experiences available to FSU 


students.  Career Services made 


internships available in local, 


regional and national organizations 


such as the City of Fayetteville 


Information Technology 


Department, Walt Disney World 


College Program, and National 


Urban League. 
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5.  The Office of Career Services 


hosts four (4) career fairs each year:  


the fall Career and Cooperative 


Education fair, the volunteer 


Services Fair, the Graduate and 


Professional School Fair and the 


Spring Career and Cooperative 


Education Fair.  All of the fairs are 


growing in size and increasing 


student participation.  The Spring 


2011 Career and Cooperative 


Education Fair is being planned for 


March 17, 2011.   


 


6. The Office of Career Services in 


conjunction with Dr. Patricia 


Russell-McCloud and the Johnson 


& Johnson Company provided an 


opportunity for students to 


interview for internships and full-


time employment opportunities.  


Thirty –two (32) students competed 


and four (4) were selected to travel 


to Atlanta, GA to further interview.  


One (1) student was selected for a 


full-time position beginning in June 


2011.  Other internship 


opportunities are also provided via 


the USASOC/Fort Bragg Program, 


Walt Disney World college 


Program etc.  Students are also sent 


targeted messages about 


opportunities based on 


demographics. 


 


7.  In the Department of 


Communication, five MOUs for 


student internships were established 


with such organizations as the 


Fayetteville Observer, Center for 
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6. The Minority College Relations 


Program in collaboration with U. 


S. Army Special Operations 


Command (USASOC) provided 


internships for 29 FSU students to 


gain paid, practical experience, in 


their field of study, by working 


along with military and civilian 


professionals.  


7. 76% of First Year Students said 


they plan to participate in an 


Internship experience and 39% of 


Seniors surveyed reported they 


had completed an Internship.  


8. FSU and UNCP are partners for 


research and outreach with The 


Southeastern NC Regional 


Microanalytical and Imaging 


Center (SENCR-MIC), or the 


Microprobe Center. 


9. Dual enrollment agreements 


were established with Fayetteville 


Technical Community College for 


the RN-to-BSN program, 


Psychology, Applied Science in 


Biotechnology, Mathematics, and 


Online Degree Completion 


programs at FSU, enabling a 


seamless transfer to FSU.  


                                                                                                         


 


 


 


 


 


 


 


 


 


 


 


 


 


 


SA 


 


 


 


 


 


 


 


 


 


SA 
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AA 


 


 


 


 


 


 


 


 


Economic Development, Parks 


Chapel Church, and Up & Coming 


news magazine.  


8.  25 Moves provided to Career 


Services, SBE, and Performing & 


Fine Arts Departments for 


internship/job opportunities. 


Advisory Board Cultivation - SBE 


and College of Arts & Sciences 


 


 


 


6. Continuous recruitment for 


student interns is underway with 


open acceptance of applications. 
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10. A dual enrollment agreement 


was established with Davidson Co. 


Community College for students 


with an Associate‘s in Arts degree, 


enabling a seamless transfer to 


FSU. 


                                                                                                                                 


11.  FSU renewed its agreement 


with Cumberland County Schools 


for continued operation of Cross 


Creek Early High School. 


                                                                                                                         


12.  The MSW Program at Fort 


Sam Houston received approval 


from SACS. 


                                                                                                                          


13. The School of Business and 


Economics in collaboration with 


NC State University is offering 


distance education courses at the 


Gateway Technology Center in 


Rocky Mount.  


                                                                                                                 


14. FSU collaborated with the 


YMCA in the use of our Olympic 


size swimming pool for training 


and competition.    


                                                                                                                                                                       


 


 


 


15. The School of Business and 


Economics received a grant of 


$150,000 per year for 5 years from 


the U.S. Small Business 


Administration to establish a 


Veteran Business Outreach Center.  


                                                                                                             


16. The SBE Center for 


Entrepreneurship co-hosted the 


First Annual Green and 


Sustainability Business 


Conference in Cumberland 


County, in collaboration with 


PWC, Sustainable Sandhills, and 


the Chamber of Commerce, to 


AA 
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11. FSU is in the process of 


planning a 2
nd


 early college high 


school with Cumberland County 


Schools—the Cumberland 


International Early College High 


School—which will be 


implemented in fall 2011.  


 


 


 


 


 


 


 


 


 


14.  Athletics collaborated with 


Fayetteville Parks and Recreation 


to host the youth football 


championship and with 


Cumberland County public schools 


to host the high school football 


jamboree. 


 


15.  In the School of Business and 


Economics Veterans Business 


Outreach Center, 100 clients have 


been served. Survey results indicate 


100 percent reported satisfaction 


with the quality of services offered. 


-The School of Business and 


Economics is partnering with 


BRAC to launch a Vet- to-Ag 


initiative that is intended to increase 


veteran participation in agricultural 


based business ventures. 
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discuss best green practices. 


                                                                                                                            


17. FSU became an AmeriCorps 


VISTA member, which is in 


conjunction with the NC Campus 


Compact membership. 


 


18.  FSU is the lead institution for 


BRAC Regional Task Force and 


will host the Center for Defense 


and Homeland Security.                                                                                                            


 


19.  The Equal Opportunities 


Centers Programs helps high 


school seniors, high school 


dropouts, graduates, and college 


dropouts to make career choices 


and set educational goals. EOC 


helps over 1800 clients in five 


counties (Cumberland, Harnett, 


Hoke, Robeson, and Sampson) 


each year.  
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19.  EOC: As of January 2011, 989 


participants of which 414 (41.86%) 


have applied for admission to post-


secondary education. 


 
 


OUTCOMES ASSESSMENT:  5.1. 2009-2010 


1.  FSU has made great strides in expanding collaborations and partnerships with international, 


national, regional, and state entities, as well as among some units on campus.   


 2.  Greater marketing will keep faculty, staff, students and the community abreast of the many 


collaborative initiatives established at FSU and should encourage new and continued participation 


by all entities involved. 


 


MID-YEAR ASSESSMENT: 5.1.  2010-2011 


1. Opportunities for students to learn about professional career, graduate study, and internships 


have been expanded by Career Services and academic departments.  The success of the Cross 


Creek High School has resulted in the establishment of the Cumberland International Early 


College High School.   


                                                                                                                                                                            


Priority 5. Initiative 2.  Increase Collaboration in Research and Scholarship  


                                                                                                                                                                                    


Intended 


Outcomes 


Accomplishments                              


2009-2010 


Unit Mid-Year Accomplishments 


2010-2011 







66 


 


Priority 5.  


Initiative 2.  


Increase 


Collaboratio


n in Research 


and 


Scholarship.                                                                   


FSU will 


expand 


collaborations 


and 


partnerships 


that will 


increase 


participation 


in high quality 


research and 


scholarship.  


(UNCT 4.7.1, 


5.3, 5.7) 


 


5.2.                                                                                                       
1. Through SENCR-MIC and use 


of the microprobe, FSU has 


collaborated with other UNC 


institutions (UNC-Pembroke, NC 


State University, UNC-Chapel Hill, 


and UNC-Charlotte); with 


international institutions 


(Stockholm University and Mid-


Sweden University); with Texas 


Christian University, and 


organizations such as NC 


Geological Survey, NC State 


Bureau of Investigation, and the 


NC Museum of Natural Sciences.   


2. Collectively, the faculty 


published 92 refereed journal 


articles, 5 non-refereed articles, and 


13 books, 13 book chapters, 


participated in 51 conference 


proceedings, and made 55 other 


intellectual contributions. 


3. Faculty Service: Collectively, the 


faculty provided a grand total of 


625 professional and public or 


community service activities; 


specifically, (a) 320 professional 


service  activities at the 


international (144), national (102), 


state (9), regional (32), and local 


(33) levels, and (b) 305 


public/community service activities 


at the international (8), national (6), 


state (12), regional (72), and local 


(207) levels as documented in 


Digital Measures.  


 


4. A collaborative with UNC-


Chapel Hill (UNC-CFAR CODE 


Office) to develop prevention 


education and outreach efforts to 


combat the spread of HIV was 


spearheaded by Dr. Maurice 


Mongkuo and Dr. Rollinda 
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AA 


 


 


 


 


 


 


5.2. 


1.  In January 2011, the SENCR-


MIC Advisory Council submitted 


a report with several operating and 


financial recommendations, 


providing a one-year outlook. 


 


 


 


 


 


 


 


 


 


 


 


2.  Plans are underway to hire a 


Senior Research Officer in spring 


2011.  Members of the Research 


Council have been appointed. 
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Thomas. 


5. Three programs in the STEM 


areas sponsored by NSF which 


promote professor-student 


collaborative research are RISE 


(Research Initiative for Scientific 


Enhancement), NCLSAMP (North 


Carolina Louis Stokes Alliance for 


Minority Participation), and 


Optimum.  Students present their 


research at state and national 


meetings. Summer workshops were 


held for public school children. 


6.  FSU-RISE Scholars and 


NCLSAMP Scholars participated in 


summer research internships in 


agencies such as the Signal 


Laboratory at Methodist Research 


Institute in Indianapolis, Indiana; 


Neuroscience   Institute at Duke 


University, National Science 


Foundation REU Program at the 


University of GA; Argonne 


National Laboratory; and UNC-


Chapel Hill SPIRE Summer 


Program, to name a few. 


7.  FSU SIFE Team, comprised of 


undergraduate business students, 


won the Regional Championship 


and was invited to the national 


championship. 


8.  FSU MBA Team finished in 1
st
 


place at the Opportunity Funding 


Corporation (OFC) Venture 


Challenge Business Plan 


Competition and was also the 


recipient of the ―Best Written 


Business Plan‖ award. 
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OUTCOMES ASSESSMENT:  5.2. 2009-2010 


1.  The faculty was very productive in publishing 103 items, participated in over 320 other 


professional activities, and 302 community service projects, despite budget cuts.  The SENCR-


MIC offers collaboration with FSU and UNCP faculty in specialized research projects.  Students 


in the STEM projects have a number of opportunities for research at FSU, for participation in 
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national conferences, and in summer internships with federal agencies.  FSU‘s MBA team has 


won four of the six annual competitions sponsored by OFCVC for the best written business plan. 


2.  The university should seek to engage more students in collaborative research. Wider 


marketing of existing ventures such as the SENCR-MIC should greatly increase research and 


collaboration.  


 


 MID-YEAR ASSESSMENT: 5.2  2010-2011 


1.  No measurable data has been submitted. 


 


                                                                                                                                                               


Priority 5. Initiative 3. Collaborate for Service, Service Learning, and Outreach Activities  


                                                                                                                                


Intended 


Outcomes 


Accomplishments                     


2009-2010 


Unit Mid-Year Accomplishments 


2010-2011 


Priority 5.  


Initiative 3. 


Collaborate 


for Service, 


Service 


Learning, 


and Outreach 


Activities.             


FSU will 


expand 


national, 


regional, and 


state-wide 


partnerships 


and 


collaborations 


to increase 


access to 


service, 


service 


learning, and 


outreach 


activities.  


(UNCT 4.1.2, 


4.7.1, 4.7.2, 


4.7.4, 5.7) 


5.3.                                                                                                       


1. Minority College Relations 


Program in collaboration with U. S. 


Army Special Operations 


Command (USASOC) offered 


students attending minority 


universities the opportunity to gain 


paid, practical experience, in their 


field of study, by working along 


with military and civilian 


professionals under the Student 


Educational Employment Program. 


FSU had 29 interns in the program. 


Twenty four of these students will 


graduate in 2010.  


                                                                                                             


2. The Black Executive Exchange 


Program (BEEP). March 16-18, 


2010 BEEP executives conducted 


panel discussions, an etiquette 


dinner, and classroom visitations in 


order to help students prepare for 


the world of work.  


 


 


 


3. The Career Services Clothes 


Closet for internships and job 


opportunities was established to 


provide the appropriate dress for 


students. 
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5.3.    


1. Continuous recruitment for 


student interns is underway with 


open acceptance of applications. 


 


 


 


 


 


 


 


 


 


 


 


 


2.  During the BEEP visit, the 


executives interacted with over 


1000 students in 32 different class 


sessions; and countless other 


students in the Panel Discussions, 


Etiquette Dinner and Welcome 


Reception. The Spring 2011 


program is planned for March 15-


17, 2011. 


 


3. The Ribbon cutting ceremony 


and unveiling of the donor 


recognition wall took place during 


the 09/10 AY.  The clothes Closet 


continues to serve as a resource for 


students who are participating in 
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4. The Institute for Community 


Justice was expanded as the Center 


for Community Justice and Service 


Learning. The Center was 


developed to provide a vehicle for 


promoting student development in 


the area of ethics and civic 


engagement, for achieving the FSU 


strategic priority to collaborate for 


service, service learning and 


outreach, and for fulfilling our 


mission as an engaged university.  


                                                                                                           


 


 


 


5. Athletics partnered with and 


provided volunteer services which 


included grandparent‘s day, Special 


Olympics, Can Drive with OSA, 


volunteered at Bill Hefner 


Elementary, and Reading Day at 


Albemarle Elementary. 


                                                                                                                 


6. Faculty Service: Collectively, the 


faculty provided a grand total of 


625 professional and 


public/community service 


activities; specifically, (a) 320 


professional service  activities at 


the international (144), national 


(102), state (9), regional (32), and 


local (33) levels, and (b) 305 


public/community service activities 


at the international (8), national (6), 


state (12), regional (72), and local 


(207) levels as documented in 


Digital Measures.  


                                                                                                                   


7.  Fraternities, sororities, academic 


organization, and other social clubs 


tutor public school children, 


organized food drives, raised 
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SA 


internships, career fairs and 


university events. 


 


4. Center for Community Justice 


& Service Learning (CCJS&L) 


- From July 1 to December 31, 


2010, 183 students participated in 


service learning in 16 different 


classes among 9 disciplines. 


Collectively, they completed 1,762 


hours of service. 


- In Spring 2011, 17 service 


learning classes in 10 disciplines 


are underway. 


- In January 2011, 172 students 


participated in the MLK Challenge 


Day of Service coordinated by the 


FSU VISTA volunteer.  


 


5.  The Football Team spoke to 


Ashley Elementary about the 


―Importance of Education‖. 


 


6..  Entrepreneurship Center: 


- The Entrepreneurship Leadership 


Institute was held in October 2010 


that included 4 speakers including 


Sam Duncan, CEO of Office Max, 


the Fayetteville Mayor and the 


Cumberland County Commission 


Chair with 150 persons in 


attendance. 


- The 2nd Annual Youth 


Entrepreneurship Conference was 


held in November 2010 that 


included 8 speakers with 630 


persons in attendance. 


 


7.  Math-Science Education Center 


(MSEC):  


- Four (4) sessions have been held 


for mathematics and science 


teachers, including information 


and work sessions for parents. 


- "Get the Math" sessions to be 


held for mathematics teachers on 
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money for cancer research, the 


heart fund, and other charitable 


causes. 


February 26, 2011, estimating 100 


in attendance. 


- Pre-College Program-Saturday 


Academy is serving approximately 


150 students in fall 2010 compared 


to 189 students for full-year 2009-


10. Additional students are 


expected to participate in spring 


2011, increasing the total number. 


 


8.  Special Programs:  


- EOC: As of January 2011, 989 


participants of which 414 


(41.86%) have applied for 


admission to post-secondary 


education. 


 


9. SAACs held Breast Cancer 


Awareness game, can food drive, 


and a toy drive. 


OUTCOMES ASSESSMENT: 5.3. 2009-2010 


1. USASOC, BEEP, and the Center for Community Justice and Service Learning provide students 


with the opportunity to work with people from various walks of life.  They have participated in 


many activities on a voluntary basis and some gained income for their efforts.  Many faculty 


members have been engaged in community services. 


2.  Wider participation and documentation by faculty, staff, and students of service activities are 


needed. 


 


MID-YEAR ASSESSMENT: 5.3  2010-2011 


1.  Greater use of surveys and measures to track usage of services have been employed. Career 


Services, the School of Business and Economics, and the Center for Community Justice and 


Service Learning have greatly increased service learning opportunities for our students.   


 


                                                                                                                                                                


Priority 5. Initiative 4.  Collaborate to Support Academic Achievement and Experiential 


Learning                                                                 


Intended 


Outcomes 


Accomplishments                   


2009-2010 


Unit Mid-Year Accomplishments 


2010-2011 


Priority 5.  


Initiative 4. 


Collaborate 


to Support 


Academic 


Achievement 


and 


Experiential 


5.4.                                                                                     


1.  Student Internships: In 2009-


2010, 446 students participated in 


internships (College of Arts and 


Sciences – 240; School of Business 


and Economics - 24; School of 


Education - 134; Career Services – 


48). A wide range of internships 


 


 


AA 


SA 


 


 


 


 


 


5.4                                                                    


1. The Office of Career Services 


hosts four (4) career fairs each 


year:  the fall Career and 


Cooperative Education fair, the 


volunteer Services Fair, the 


Graduate and Professional School 


Fair and the Spring Career and 
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Learning.           


FSU will 


expand 


collaborations 


and 


partnerships to 


support 


academic 


achievement 


and provide 


students with 


on-the-job 


training 


experiences. 


(UNCT 4.2.1, 


4.2.5, 4.2.6, 


4.7.2) 


took place locally, regionally, in-


state, and nationally, including Fort 


Bragg Army Base, Museum of 


Cape Fear, Cumberland County 


Health Department, City of 


Fayetteville, Walt Disney World 


College Program, Internal Revenue 


Service, and Department of 


Transportation.  76% of First Year 


Students said they plan to 


participate in an Internship 


experience and 39% of Seniors 


surveyed reported they had 


completed an Internship. 


 


 


 


 


 


 


2. There were 48 graduates in the 


second senior class of FSU‘s Cross 


Creek Early College High School. 


Of these, 11 will come to FSU in 


the fall. 


 


3. Minority College Relations 


Program in collaboration with U. S. 


Army Special Operations 


Command (USASOC) offered 


students attending minority 


universities the opportunity to gain 


paid, practical experience, in their 


field of study, by working along 


with military and civilian 


professionals under the Student 


Educational Employment Program. 


FSU had 29 interns in the program. 


Twenty four of these students will 
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Cooperative Education Fair.  All 


of the fairs are growing in size and 


increasing student participation.  


The Spring 2011 Career and 


Cooperative Education Fair is 


being planned for March 17, 2011.  


The Office of Career Services in 


conjunction with Dr. Patricia 


Russell-McCloud and the Johnson 


& Johnson Co.  provided an 


opportunity for students to 


interview for internships and full-


time employment opportunities.  


Thirty –two (32) students 


competed and four (4) were 


selected to travel to Atlanta, GA to 


further interview.  One (1) student 


was selected for a full-time 


position beginning in June 2011.  


Other internship opportunities are 


also provided via the 


USASOC/Fort Bragg Program, 


Walt Disney World college 


Program etc.   


 


2.  Thirteen of the 48 June 


graduates of Cross Creek Early 


College High School enrolled in 


FSU in fall 2010. 


 


 


 


3. Continuous recruitment for 


student interns is underway with 


open acceptance of applications. 


 


 


 


4.  The Department of 


Communications has expanded 


internships with local firms such 


as the Fayetteville Observer and 


local radio and television stations. 
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graduate in 2010.  


4.  Initiated an internship program 


to provide real-life experience for 


ORACLE Developer certification 


students in School of Business.  


Three students are taking part in the 


semester long program. 


5. Career Services Clothes Closet 


supplied students with proper 


clothes for internships and job 


opportunities.  


 


 


SA 


AA 


 
 


 


SA 


 


 


 


 


 


 


 


 


5. The Clothes Closet continues to 


serve as a resource for students 


who are participating in 


internships, career fairs and 


university events. 


 


OUTCOMES ASSESSMENT:  5.4. 2009-2010 


1.  Career services has increased by 10% the number of internship opportunities available for 


students.  A career clothes closet, with clothes donated by faculty and merchants, was developed 


to help students wear the proper dress for job interviews and internships. USASOC will offer 40 


positions to FSU students next year. 


2.  Strides made with internships and agreement with agencies should continue to grow with the 


outstanding performance of our students.   


 


MID-YEAR ASSESSMENT: 5.4.  2010-2011 


1.  Career Services has made significant strides in increasing the number of internship 


opportunities, in preparing students for job fairs and interviews. 


 


 


 


 


PRIORITY 6:  FISCAL RESOURCEFULNESS AND SUSTAINABILITY 


                          


Priority 6:  Fiscal resourcefulness and sustainability:                                                                     
FSU will maximize use of state and federal funds, expand budgetary resources through grants and 


contracts, increase scholarships through the FSU Foundation and Annual Fund Drives and 


promote fiscal and environmental sustainability. 


UNC Tomorrow Reference: 


4.2 Our Citizens and Their Future: Access to Higher Education 


4.6 Our Environment 


5.6 Efficiency 


5.8 Accountability 
Unit Key: CO= Chancellor’s Office; BT=Board of Trustees; CS= Chief of Staff; AA=Academic Affairs; SA=Student 


Affairs; GC=General Counsel; BF=Business and Finance; IA=Institutional Advancement; IT=Information Technology; 


AD=Athletics Director 


                                                                                                                                                                  


Priority 6. Initiative 1.  Maximize Use of Funds 


 







73 


 


Intended 


Outcomes 


Accomplishments                          


2009-2010 


Unit Mid-Year Accomplishments    


2010-2011 


Priority 6. 


Initiative 1.  


Maximize 


Use of 


Funds.                  
FSU will 


maximize the 


use of state 


and federal 


funds to 


ensure fiscal 


sustainability


.  (UNCT 


5.6, 5.8) 


 


6.1.                                                                                             


1.  After having 17 findings in 


2006 and 14 in 2007, the 2009 


FSU audit contained only one 


finding-inappropriate system 


access.   


 


2.  Fiscal resourcefulness:  


Reduced reliance on part-time 


adjunct faculty and saved 


$600K while increasing 


enrollment by 1.06% as a cost-


efficiency measure. 


3.  Total budget allocation from 


the state was $55,654,964, of 


which a more than 5% reversion 


of ($3,611,940) resulted in 


$52,043,024, faculty and staff 


reductions, and reduced 


expenditures for supplies, 


travel, and services.   


4. The UNC Financial 


Improvement and 


Transformation Project (UNC 


FIT) continued its focus for 


audit compliance in the areas of 


Financial Aid, Contracts and 


Grants and General Accounting 


with the introduction of Key 


Performance Indicators (KPI).  


Fayetteville State is 


participating in the project as a 


member of its Change Advisory 


Board (CAB) with voting rights 


to shaping the processing 


standards that will be used at all 


UNC campuses. 


 


5.  FSU has already realized a 


cost avoidance of 


approximately $400K by 
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6.1. 


1.  After having 17 findings in 2006, 


14 in 2007, and only one in 2009, the 


2010 FSU audit had no findings.   


The audits of all affiliated agencies 


were completed in the fall of 2010, 


enabling an earlier completion of the 


university audit. 


 


 


 


 


 


 


 


 


 


 


 


4. The UNC Financial Improvement 


and Transformation Project (UNC 


FIT) continued its focus for audit 


compliance in the areas of Financial 


Aid, Contracts and Grants and 


General Accounting with the 


reporting of Key Performance 


Indicators (KPI‘s) to General 


Administration monthly.  The areas 


of accounts receivable and capital 


assets will be reviewed in the spring 


of 2011.  Fayetteville State is 


participating in the project as a 


member of its Change Advisory 


Board (CAB) with voting rights to 


shaping the processing standards that 


will be used at all UNC campuses.   
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initiating the BANNER hosting 


project.  BANNER and related 


applications will be hosted at 


MCNC which will eliminate the 


need for FSU to change out the 


hardware this year.  


6. The university is upgrading 


its purchasing system with 


SCIQUEST software.  This 


effort will provide the 


university with access to 


hundreds of higher education 


supplier catalogs for better 


control of campus spending and 


includes on-line shopping, trend 


reporting and budget 


management.        


                                                                              


7.  New application interfaces 


for Housing, TIAA-CREF, and 


Fidelity Investments have been 


implemented to reduce errors in 


data and processes and to 


increase turn-around time. 
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6. The university has completed the 


system testing for the SCIQUEST 


software.   Natural Science 


department vendor catalogs are 


available.  Central Stores is closing 


and office supply vendor catalogs are 


now available on SCIQUEST.  A roll 


out plan has been developed for 


adding new vendors and other 


departments.  The software provides 


the university with access to 


hundreds of higher education 


supplier catalogs for better control of 


campus spending and includes on-


line shopping, trend reporting and 


budget management.        


 


5. The university implemented a 


Banner payroll system in conjunction 


with a Shared Services Center (SSC) 


at General Administration.  This 


system replaced the Central Payroll 


system and allows more control of 


data and better access for employees.  


Temporary employees and students 


were added to the system in the fall 


of 2010, while permanent employees 


received their first pay through the 


system in January of 2011 (allowing 


for one W-2 at the end of 2011). 


 


6.  Business and Finance systems 


group coordinated campus-wide 


functional testing of administrative 


systems now running on the MCNC 


site.  Systems went ‗live‘ on the 


MCNC site in early August. 


 


7.  The off-site SACS review for 
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OUTCOMES ASSESSMENT:  6.1. 2009-2010 


1.  With budget cuts, FSU has been successful in engaging in many cost cutting activities without 


sacrificing the quality of education and services. 


2.  Facing the possibility of further budget cuts for 2010-2011, we will still have to be inventive 


in the use of funds. 


 


MID-YEAR ASSESSMENT: 6.1. 2010-2011 


1.  A clean audit with no findings, completion and occupancy of the nursing building, cost 


 


 


 


 


 


 


8. T2 – A campus traffic 


management software has been 


implemented to automate 


vehicle registration, parking 


allotment, enforcement, and 


collection of fees and penalties.  


 


 


 


 


9. 18 out of 18 of the higher 


education bond projects for 


construction and renovation 


have been completed.  


Construction on the new 


nursing building began in July 


2009 and is now 90% complete. 


 


10. Mobile Telephones Policy 


was approved in Sept. 2009 to 


reduce telephone expenditures. 


This policy established 


guidelines for approval, 


procurement, possession, and 


appropriate use of FSU owned 


mobile telephones. 
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finance was completed successfully. 


The Eagle project has been replaced 


on campus with a UNC internal 


control process review.  This will 


help campus financial managers 


focus on activities that result in audit 


compliance. 


8.  T2 is fully implemented and 


individuals are able to register their 


vehicle via an online registration 


system, eliminating paper 


registration.  Also, the system is 


generating emails to those who have 


outstanding fees due, further 


reducing the need to send paper bills 


and statements.   


 


9.  All higher education bond projects 


were completed and closed out by 


April 2010.  


-Construction on the Nursing 


building is now completed and 


building is occupied. Final inspection 


from State Construction Office is 


pending.  


-The Fayetteville State University 


Housing Corporation LLC was 


created to begin a new residence hall 


project. 


 


10.  General Administration 


approved request for Tuition and Fee 


increases for 2011-2012 to $4,084 —


which represents an 18.3percent 


increase for in-state residents. Tuition 


up by $298 and fees up by $335, but 


still second lowest cost in UNC 


system.  
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savings with Banner payroll and SCIQUEST demonstrates a high level of efficiency in 


maximizing the use of state funds, 


                                                                                                                                                                          


Priority 6. Initiative 2.  Expand Grants and Contracts 


 


Intended 


Outcomes 


Accomplishments              


2009-2010 


Unit Mid-Year Accomplishments    


2010-2011 


Priority 6.  


Initiative 2.   


Expand 


Grants and 


Contracts.                                                                           


FSU will 


expand 


budgetary 


resources 


through 


grants, 


contracts, 


and grant 


writing 


workshops. 


(UNCT 


4.2.4, 5.6) 


6.2.                                                                                                        
1. In 2009-2010, FSU received 


grant awards through sponsored 


research, programs, contracts, 


and Title III, totaling 


$11,621,622, which includes 


Title III funding of $4,142,369 


(Title III), $1,306,578 (CCRA-


College Cost Reduction Act), 


and $500,000 (Graduate 


Programs).   


2.  Through SENCR-MIC and 


use of the microprobe, FSU has 


collaborated with other UNC 


institutions (UNC-Pembroke, 


NC State University, UNC-


Chapel Hill, and UNC-


Charlotte); with international 


institutions (Stockholm 


University and Mid-Sweden 


University); with Texas 


Christian University, and 


organizations such as NC 


Geological Survey, NC State 


Bureau of Investigation, and the 


NC Museum of Natural 


Sciences.  


3.  FSU has partnerships with 


General Dynamics ITES, and 


General Dynamics OPTARRS 


II as a subcontractor. 


4. Facilities And Administrative 


(F&A) Costs Policy was revised 


(July 2009) to clarify the 


guidelines for which FSU 


receives reimbursement of 


Facilities and Administrative 
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6.2.   


1.  Grants received in the School of 


Business and Economics included a 


USDA AFRI Grant $369,000, Sam‘s 


Club Environmental Sustainability 


Grant $1,000, and Campbell's Lets 


Can Hunger Challenge Grant $500. 


 


2.  Dr. Edward P. Stringham is the 


Lloyd V. Hackley Endowed Chair for 


Capitalism and Free Enterprise 


Studies. Several of his papers since 


August  2010 were recently listed on 


SSRN's Top Ten download list 


including "The Rise of Government 


Law Enforcement in England", 


"Repelling States: Evidence from 


Upland Southeast Asia", and 


"Common Law and Economic 


Efficiency", and others.  He has 


presented economics workshops for 


the faculty, students, and general 


public, utilizing the new SBE Trading 


Room. 
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(F&A) costs, which are 


sometimes referred to as 


indirect costs or overhead 


receipts and are related to the 


awarding of grants and 


contracts to FSU. This policy 


outlines how the funds will be 


used. 


5. The Department of Police 


and Public Safety received a 


$7,000 award from the North 


Carolina Governor‘s Crime 


Commission for Training and 


Equipment for a Rape 


Aggression Defense (RAD) 


Training Program, and a $7,665 


grant award from the North 


Carolina Office of Emergency 


Management to begin a Campus 


Emergency Response Training 


(CERT) Program. 


6. The School of Business and 


Economics received a grant of 


$150,000 per year for 5 years 


from the U.S. Small Business 


Administration to establish a 


Veteran Business Outreach 


Center.  


7. ITTS partnered with 


Fayetteville Metropolitan 


Housing Authority and secured 


a federal grant for 1.1 million 


dollars and established a Public 


Computer Center that will 


educate the vulnerable 


population in the use of the 


Internet and other technologies.  
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5. The equipment has been received 


and two individuals have received the 


appropriate training to be RAD 


instructors.  CERT equipment has 


been purchased and 30 people have 


been trained and are members of the 


FSU CERT team. 


 


  


 


 


 


 


6.  In the School of Business and 


Economics Veterans Business 


Outreach Center, 100 clients have 


been served. Survey results indicate 


100 percent reported satisfaction with 


the quality of services offered. 


 


-The School of Business and 


Economics is partnering with BRAC 


to launch a Vet- to-Ag initiative that 


is intended to increase veteran 


participation in agricultural based 


business ventures 


 


OUTCOMES ASSESSMENT: 6.2. 2009-2010 


1.  FSU received $500,000 more this year in grants than the previous year.  More collaborative 


ventures such as the Public Computer Center and the Veteran Business Outreach Center were a 


part of funds received. 


2.  A number of grants were not funded. Though the competition is higher for grant funds, we 


must continue our efforts for outside funding and for collaborative ventures. 
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MID-YEAR ASSESSMENT: 6.2.  2010-2011 


1.  The School of Business has been very successful in establishing the projects for which grant 


monies were received-The Veterans Business Center and the Trading Room for example. Grants 


received by Public Safety have been utilized in safety training and a Bronco CERT Team has 


been established.  


                                                                                                                                                                      


Priority 6. Initiative 3. Increase Private Support   


                                                                                                                                                                                                                                                          


Intended 


Outcomes 


Accomplishments             


2009-2010 


Unit Mid-Year Accomplishments  


2010-2011 


Priority 6.  


Initiative 3.  


Increase 


Private 


Support.                                                                                      


FSU will 


increase 


private 


support to the 


University.  


(UNCT 4.2.4, 


5.6, 5.8) 


6.3.                                                                                     


1. $1,968,409 has been raised 


by the Office of Development.   


2. Received largest gift ever 


from an alumnus of $50,000.   


 • Alumni giving and number of 


alumni totals increased by 


200%. The fall Phonathon 


reached 12,954 alumni in 6 


weeks, 1,344 pledges totaling 


$127,061. 


• Membership in National 


Alumni Association almost 


tripled from 413 to nearly1,057 


paid members. 


• We now have over 10,000 


email addresses for alumni. 


• Focused on creating strong 


relationships with the following 


companies & coordinating visits 


to campus: Bank of America 


(major gift received), The 


Hershey Company, 


GlaxoSmithKline, Food Lion, 


Wal-Mart (major gift received), 


Coca-Cola, Belk, BB&T, Blue 


Cross Blue Shield, Smithfield, 


Wachovia, Carolina Minority 


Suppliers, Popeyes, BET 


Networks, Sam‘s Club, 


Northwest Mutual, South River 


Electric Membership 


Corporation (major gift 
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 6.3.   


1.  Felton J. Capel Sr. endowed chair 


established in the Performing Arts 


with private gift of $250,000 plus 


state appropriation. 


2.  Major gifts from individuals up 


53% from this time last year.  


• Alumni major gifts up 36% from 


this time last year  (from 30 to 41) 


• Currently 300+ major gift 


prospects (individuals, businesses, 


foundations and corporations) 


• Number of planned gifts up 25% 


from last year 
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received), and Smithfield-Luter 


Foundation. 


• FSU joined the Foundation 


Center. 


3. Dr. Valeria Fleming 50 Years 


Celebration included the 


establishment of an endowed 


scholarship fund, raising 


$8,000. 


 


4. As a Tom Joyner School of 


the Month for February 2010, 


FSU raised over $240,000 for 


scholarships. The Tom Joyner 


Foundation also gave 12 


scholarships to FSU students.     


  


5. An increased number of new 


scholarship accounts have been 


established in the FSU 


Foundation this year by the 


National Alumni Association, 


individual alumni, the SGA and 


others. 


 


6. Facilities And Administrative 


(F&A) Costs Policy was revised 


(July 2009) to clarify the 


guidelines for which FSU 


receives reimbursement of 


Facilities and Administrative 


(F&A) costs, which are 


sometimes referred to as 


indirect costs or overhead 


receipts and are related to the 


awarding of grants and 


contracts to FSU. This policy 


outlines how the funds will be 


used. 


7.  The FSU Athletic 


Department solicited over 


$700,000 to purchase a video 


scoreboard and outside marquee 


with the help of outside partners 


 


 


 


 


CO 


IA 


 


 


 


 


 


CO 


IA 


 


 


 


 


 


IA 


 


 


 


 


 


 


 


IA 


BF 


GC 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


AD 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


5.  Seven (7) new scholarship funds 


have been established. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


7.  The Fayetteville State Athletic 


Department continues to solicit 


funds for the video scoreboard by 


adding one additional corporate 


sponsor. 
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and corporate sponsors. 


8. In fall 2009, FSU Athletics 


established and hosted the first 


Two Rivers Classic football 


game and related events as a 


fundraiser enhancing gate 


receipts with a sell-out event.  


9. FSU Athletics continued its 


1000 Broncos fundraising 


campaign for the third year. 
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9.  FSU Athletics along with the 


1000 Bronco campaign established 


friends of athletic initiative to solicit 


additional funds for scholarships by 


donating through the social media 


such as ―text to donate‖. 


OUTCOMES ASSESSMENT: 6.3. 2009-2010 


1.  FSU gained about $150,000 more in through Institutional Advancement and engaged new 


contributors such as the Tom Joyner Foundation.  The FSU Athletic Department solicited over 


$700,000 to purchase a video scoreboard and gained income from the initiation of the Two Rivers 


Classic football game with UNCP. 


2.  Better marketing and branding, which is now being developed by the university, should attract 


more donors.  Continued work among the alumni should also produce greater revenue as this year 


one alumni gave the largest single donation ever given by an alumnus. 


 


MID-YEAR ASSESSMENT: 6.3. 2010-2011 


1.  Complete funding data not yet submitted. 


 


                                                                                                                                                             


Priority 6. Initiative 4.   Develop/Implement an Environmental Sustainability Program   
               


Intended 


Outcomes 


Accomplishments                             


2009-2010 


Unit Mid-Year Accomplishments 


2010-2011 


Priority 6.  


Initiative 4.   


Develop/Impl


ement an 


Environment


al 


Sustainability 


Program.                                        
FSU will 


develop a 


comprehensiv


e 


environmental 


sustainability 


policy and 


6.4.                                                                                             


1. A project is underway with 


the City of Fayetteville, PWC, 


Sustainable Sand Hills, and Fort 


Bragg to develop the Millennium 


Campus for Sustainability.  Its 


focus will be energy and water 


sustainability. Dr. A. Tavakoli is 


the FSU representative.   


2. The SBE Center for 


Entrepreneurship co-hosted the 


First Annual Green and 


Sustainability Business 


Conference in Cumberland 


County, in collaboration with 
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6.4. 


  


 


 


 


 


 


 


 


 


2. Entrepreneurship Center: 


Speakers are confirmed for the 


upcoming FSU 2
nd 


Annual Green 


Business Conference. 
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implementatio


n plan.  


(UNCT 4.6.1, 


4.6.2, 4.6.3, 


5.8) 


 


PWC, Sustainable Sand Hills, 


and the Chamber of Commerce, 


to discuss best green practices. 


3. Design is in progress for the 


campus‘ first LEED certified 


building scheduled to begin 


construction early 2011 (New 


Science & Technology 


Building). 


 


4. Strides made in sustainability 


included formation of a 


Sustainability Committee, 


implementation of  trayless 


dining in the Jones Dining hall to 


conserve energy and water;  


implementation of a reusable 


food container for take-out 


meals, elimination of non-eco 


friendly Styrofoam containers, 


conducted lighting analysis at 


Lyons Science Building, and 


upgraded recycling program for 


fluorescent lamps and other 


mercury containing items. 


5. An improved storm water 


management implementation 


plan for the new Nursing 


building includes the west 


campus with a plan for the New 


Science & Technology Building. 


6. Submitted Annual Solid 


Waste & Recycling report and 


Strategic Energy Plan to 


appropriate state agency.  


 


7. Competition (among residence 


halls) created by FSU Green 


Team to promote recycling.  


8.  Reduced power consumption 


and carbon output in the 


 


 


 


 


 


BF 


AA 


 


 


 


 


 


 


BF 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


BF 


 


 


 


 


 


BF 


 


 


 


 


 


 


SA 


 


 


 


 


 


 


 


3.  Design for the New Science & 


Technology building is complete. 


Contract for Construction Manager 


@ Risk is being executed. Bidding 


in March. Second LEED building 


(350 bed residence hall) on campus 


is currently in design. 


 


4.  Sustainability Coalition is 


currently drafting a campus-wide 


sustainability policy.   


-Our efforts to go trayless and 


eliminate the use of non-eco 


Styrofoam containers were 


successful.  They have been 


replaced with new ecologic friendly 


containers.  To date, this program is 


doing well. 


-Lighting analysis in the Lyon 


Science Building is the foundation 


for the current lighting retrofit 


project that is scheduled for 


completion in May 2011. 


 


5. Meeting planned with city of 


Fayetteville to draft a courtesy 


agreement for storm water 


management. 


 


 


6.  FY 2010 Annual reports 


submitted to appropriate agency 


(DENR) in November 2010. 


Implementing ARRA grant projects 


in support of the Strategic Energy 


Plan. 


 


7.  Second annual competition 


scheduled for April 2011. Student 


Affairs continues to provide 


funding for the Green Team 
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computing data center by 


implementing server 


virtualization.  Over the past two 


years, ITTS has reduced the 


number of physical server 


hardware from 76 to 21 which is 


a 60% reduction. 


 


IT 


 


 


OUTCOMES ASSESSMENT: 6.4.  2009-2010 


1. A project is underway with the City of Fayetteville, PWC, Sustainable Sand Hills, and Fort 


Bragg to develop the Millennium Campus for Sustainability and measures have been taken for 


recycling and conservation of power. 


2.  Many initiatives are new and will yield greater results in 2010-2011 as they are being 


implemented.   


 


MID-YEAR ASSESSMENT: 6.4.  2010-2011 


1.  The design for the first LEEDs certified building, the New Science & Technology building is 


complete.  Efforts in sustainability are ongoing, with funding for the student Green Team efforts 


and the FSU 2
nd 


Annual Green Business Conference. 


 


 








Report: Assessment Plan Details for: Graduate School


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Saturday, February 26, 2011


Measures and Findings


Graduate School Unit Goals  


1. Increase retention and graduation rates 
The Graduate School will increase retention and graduation rates; enhance recruitment activities; enhance graduate degree programs; 
and improve services to students and other customers.


1. 76% graduate retention 
At least 76% of graduate students 
enrolled in fall 2009 who do not 
graduate will re-enroll in fall 2010 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● UNC Tomorrow: 4.2.6


Measures & Findings


Enrollment data in Banner 
Institution level; Indirect - Other  


Details/Description: Data in banner will 
be used to identify returning students. 


Acceptable Target: 76% 


Implementation Plan (timeline): 
January and August 


Key/Responsible Personnel: Katrina 
Hoffman; Doreen Hilton; LaDelle Olion 


Supporting Attachments:


Findings for Enrollment data in Banner 


Summary of Findings: Seventy-two 
percent (72%) of students enrolled in Fall 
2009 re-enrolled in Spring 2010.  


Acceptable Target Achievement: Not 
Met


Recommendations : Two proposed 
strategies for achieving the targeted 
outcomes were not completed during the 
academic year: Publish Graduate School 
Bulletin each semester and Develop The 
Graduate School Handbook. Both of these 
strategies are in progress and will be 
implemented during 2010-2011 academic 
year. 


Reflections/Notes : 


Substantiating Evidence:


Professional development and 
provisionally accepted students 
Indirect - Other  


Details/Description: Professional 
development and provisionally accepted 
students nearing enrollment of 12 semester 
hours will be identified and a registration 
hold will be placed on their accounts. 
Students will be reminded of the application 
materials needed for them to continue 
enrollment 


Acceptable Target: Criteria for success 
will be 76% of students enrolled in fall 2009 
will re-enroll in fall 2010.  


Implementation Plan (timeline): 
December and April 


Key/Responsible Personnel: Katrina 
Hoffman; Doreen Hilton; LaDelle Olion 


Supporting Attachments:


Enrollment Continuation Form for 
Licensure and Provisional Students (Adobe 
Acrobat Document)


Enrollment Continuation Form for 
Professional Development Students (Adobe 
Acrobat Document)


Findings for Professional development 
and provisionally accepted students 


Summary of Findings: Students were 
informed about the enrollment limit of 12 
hours for professional development and 
provisionally accepted students; however, 
the system for automatically identifying 
affected students and placing a registration 
hold on their accounts has not been 
implemented. 


Acceptable Target Achievement: Not 
Met


Recommendations : Process is expected 
to become automated in 2010-2011. The 
Graduate School met with ITTS to revise the 
plan. 


Reflections/Notes : 


Substantiating Evidence:


Graduate Student Orientation (PowerPoint 
Presentation (Open XML))
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Customer Service 
At least 80% of Graduate School 
customers will respond that they are 
satisfied with services they receive and 
that the services are useful.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● UNC Tomorrow: 4.2.6


Measures & Findings


Customer Service Survey 
Indirect - Survey  


Details/Description: Customers who 
receive services in the Graduate School will 
complete a customer satisfaction survey. 


Acceptable Target: At least 85% of 
customers surveyed will indicate they are 
satisfied with services they received in The 
Graduate School and that the staff is 
knowledgeable and helpful. 


Implementation Plan (timeline): 
Quarterly 


Key/Responsible Personnel: LaDelle 
Olion; Deborah Robinson 


Supporting Attachments:


Graduate School Survey P 2 (HTML)


Graduate School Survey P. 1 (HTML)


Graduate School Survey P.3 (HTML)


Graduate School Survey P4 (HTML)


Graduate School Survey 
Request (MHTML)


Graduate Students Survey (Word 
Document (Open XML))


Graduates Survey (Adobe Acrobat 
Document)


Findings for Customer Service Survey 


Summary of Findings: 95% of 
respondents indicated that their interactions 
with Graduate School staff were pleasant 
and that staff were responsive to their 
requests. 91% of respondents rated 
graduate admissions services from good to 
outstanding; howerver, 6% rated the 
services as fair to poor. 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : During the 2009-2010 
academic year, the admissions procedures 
for each of the three schools and college 
were combined into one centralized, 
streamlined procedure for all students. Two 
additonal staff have been hired and will 
provide some assistance in admissions. 
Additionally, several staff have been cross-
trained so that the unit is able to provide 
more effective services in a timely manner. 


Substantiating Evidence:


Expansion of services---Student 
Satisfaction 
Indirect - Survey  


Details/Description: A lounge with 
computers and study carrels to enhance the 
collegiate atmosphere will be established. At 
least four workshops will be offered each 
semester in addition to an Open House and 
a graduate student forum. 


Acceptable Target: At least 85% of 
customers who receive these services will 
respond that they are satisfied. 


Implementation Plan (timeline): 
Customers will provide written feedback 
after receiving services. Data will be 
analyzed each quarter and reports will be 
generated. 


Key/Responsible Personnel: LaDelle 
Olion; Deborah Robinson 


Supporting Attachments:


Graduate School Open House (Word 
Document (Open XML))


Graduate School Preparation 
Workshop (Word Document (Open XML))


Graduate Student Forum (Microsoft Word)


Findings for Expansion of services---
Student Satisfaction 


Summary of Findings: APA writing 
workshop, GRE workshops, and 2 Graduate 
school preparation workshops were held. 
90% of students receiving these services 
rated them as outstanding.
Additionally, the receptive area has been 
equipped with computers to enable students 
wo complete applications and other forms 
online, including surveys. The lobby has 
been equipped with new furnitures, study 
carrels, announcement monitor, and a 
television to enhance the collegiate 
atmosphere. 


Acceptable Target Achievement: 
Exceeded


Recommendations : An additional 
workshop on preparing theses and 
dissertations for submission will be held 
during 2010-2011.  


Reflections/Notes : 


Substantiating Evidence:


On Track to Graduate 
At least 70% of all admitted graduate 


Measures & Findings
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students who have completed 18 
semester credit hours will be on track to 
receive a license or graduate degree.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Admission to Candidacy Data 
Indirect - Other  


Details/Description: Admission to 
Candidacy Database will be reviewed to 
determine number of students who have 
applied for admission to candidacy. 


Acceptable Target: 70% of students who 
have completed at least 18 semester hours 
will have applied for candidacy. 


Implementation Plan (timeline): 
December and April 


Key/Responsible Personnel: Kaity 
Parson; Doreen Hilton 


Supporting Attachments:


Admission to Candidacy for a Master's 
Program (Adobe Acrobat Document)


Findings for Admission to Candidacy 
Data 


Summary of Findings: 39% (85 students) 
of students who applied for candidacy did so 
according to the policy, once they had 
completed between 12 and 18 hours. 
Although this number represents only a 3% 
increase from 2008-2009, there was a 78% 
increase in the number of studens who 
applied for candidacy, regardless of the 
number of hours completed (from 171 in 
2008-2009 to 220 in 2009-2010). Admission 
to candidacy verifies that student have been 
admitted to a degree program, have an 
approved program of study, and have been 
assigned an academic advisor. 


Acceptable Target Achievement: Not 
Met


Recommendations : The strategies 
implemented appear to be effective, thus, 
these strategies will be implemented again 
next year. Additionally, the Graduate School 
Bulletin and the Graduate School Handbook 
will be published during the 2010-2011 
school year. 


Reflections/Notes : 


Substantiating Evidence:


Identification of Professional 
Development and Provisionally 
Accepted Students 
Indirect - Other  


Details/Description: Application files will 
be reviewed to identify the number of 
professional development and provisionally 
accepted students who have not completed 
requirements to allow them to continue 
enrollment. These students will be advised 
of what they need to do in order to continue 
enrollment leading to a license or graduate 
degree. 


Acceptable Target: At least 70% of 
professional development and provisionally 
accepted students will complete appliciation 
requirements that will allow them to 
continue enrollment. 


Implementation Plan (timeline): 
December and May 


Key/Responsible Personnel: Katrina 
Hoffman; Kaity Parson; Doreen Hilton 


Supporting Attachments:


Enrollment Continuation Form for 
Professional Development Students (Adobe 
Acrobat Document)


Enrollment Continuation Form for 
Provisional and Licensure Students (Adobe 
Acrobat Document)


No Findings Added to Identification of 
Professional Development and 
Provisionally Accepted Students 


4. Recruitment 
In 2009-2010, The Graduate School will 


Measures & Findings
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collect data from all recruitment 
activities to determine recruitment 
yield.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 
● UNC Tomorrow: 4.2.1


Baseline yield data 
Direct - Other  


Details/Description: Data will be collected 
of students who attend graduation fairs, 
recruitment fairs, workshops; attendees will 
be tracked to determine if they actually 
enroll at FSU during the next academic year. 
Data to determine baseline yield will be 
collected. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Baseline yield data 


Summary of Findings: Baseline data have 
been collected. Students will be tracked to 
determine the number who enrolle in 
graduate studies at FSU. 


Acceptable Target Achievement: 


Recommendations : Contact form will be 
revised to enable staff to easily track 
students. 


Reflections/Notes : 


Substantiating Evidence:


Enrollment data from Open House 
attendance 
Direct - Other  


Details/Description: Open House will be 
held each semester to recruit students. 
Faculty will share information about 
graduate programs in their departments and 
respond to students questions. 


Acceptable Target: At least 10% of 
seniors who attend the open houses during 
the 2009-2010 year will enroll.  


Implementation Plan (timeline): 
October and March 


Key/Responsible Personnel: Kaity 
Parson; Doreen Hilton 


Supporting Attachments:


Open House Fall 2009 (Word Document 
(Open XML))


Open House Spring 2009 (Word 
Document (Open XML))


No Findings Added to Enrollment data 
from Open House attendance 


2. Promote success in a global economy 
The Graduate School will offer graduate degree programs that demonstrate student learning that promotes success in a global economy. 


1. 90% of graduate programs 
will demonstrate effectiveness 
In 2009-2010, at least 90% of 
graduate programs reviewed will 
demonstrate effectiveness.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 
● UNC Tomorrow: 4.1.1


Measures & Findings


Review program quality. 
Indirect - Other  


Details/Description: Program 
coordinators, department chairs, the 
Graduate Council, and The Graduate School 
Dean and Assistant Dean will review 
program quality by focusing on course 
syllabi, faculty credentials and productivity, 
admission policy, facilities, resources, 
research, etc. 


Acceptable Target: At least 80% of 
reviewed programs will demonstrate 
effectiveness by receiving acceptable 
ratings on program documents reviewed 
such as course syllabi, faculty credentials, 
productivity, adherence to admission 
policies, facilities, resources, research, etc. 


Findings for Review program quality. 


Summary of Findings: Two graduate 
programs (Criminal Justice and School 
Administration) have submitted materials for 
the program review process. Those 
materials are under review by the Dean and 
Assistant Dean of The Graduate School and 
the Graduate Council. 


Acceptable Target Achievement: 


Recommendations : A review cycle has 
been established and four graduate 
programs will be reviewed each semester. 
The review will be conducted using the 
revised program review document. The four 
(4) programs that are under review for 
2010-2011 are: Sociology, English, Masters 
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Implementation Plan (timeline): Two 
programs were reviewed in 2009-2010; 
review results will be shared with 
department by the end of the academic 
year. 


Key/Responsible Personnel: LaDelle 
Olion; Doreen Hilton; Graduate Council 


Supporting Attachments:


Program Review Cycle (Word Document 
(Open XML))


Program Review Cycle Letter (Adobe 
Acrobat Document)


Program Reviews (Word Document (Open 
XML))


of Education in Middle Grades Education, 
Master of Business Administration. The 
review documents has been delivered to the 
programs to begin the process and submit 
the completed documents along with 
supporting documentation by October 29, 
2010. 


Reflections/Notes : The initial program 
review document did not adequately 
assessment learning outcomes and 
assessments used to measure them. As 
such, the program review document has 
been revised. 


Substantiating Evidence:


Survey of Student Employment 
Indirect - Survey  


Details/Description: Current students and 
graduates of the programs will be surveyed. 
The survey will be administered at the end 
of the current academic year to determine 
the number of graduates with employment 
in program-related fields and the students 
and graduates' perceptions of the graduate 
program. 


Acceptable Target: At least 75% will be 
employed in areas related to their programs 
of study. 


Implementation Plan (timeline): 
December and May 


Key/Responsible Personnel: Deborah 
Robinson; Kaity Parson; Doreen Hilton 


Supporting Attachments:


Graduates' Survey (Adobe Acrobat 
Document)


Findings for Survey of Student 
Employment 


Summary of Findings: Ninety-one percent 
(91%) of 2008-2009 graduates indicated 
that they were employed or has a job offer. 
95% of respondents rated their graduate 
programs of high quality. All respondents 
(100%) rated the quality of instruction as 
good or better. Eighty-one percent (81%) 
rated the quality of academic advisement 
they received as good or better. 


Acceptable Target Achievement: 


Recommendations : The Graduate Student 
Survey has been revised to assess whether 
the employment or job offers are in fields 
related to students' programs of study. The 
Graduate School will work with 
school/college deans, department chairs, 
and graduate program coordinators to 
discuss strategies for improving academic 
advisement. 


Reflections/Notes : 


Substantiating Evidence:


3. Prepare students for lifelong learning. 
The Graduate School will enhance its attractiveness to students by providing research and educational experiences that prepare them for 
lifelong learning and success in a global economy.


1. Award Scholarships to STEM 
graduate students 
In 2009-2010, The Graduate School will 
award six scholarships to students in 
the STEM disciplines to provide them 
opportunities to earn master's degrees 
and participate in research under the 
supervision of faculty.


Mapped to:
● FSU Mission Statement: 1. Global 


Citizens, 2. Leaders of Change, 2. 
Research, 


● FSU Strategic Priorities, Initiatives, 
and Indicators: 1.1.2., 1.2.6., 
1.3.3., 1.3.4., 1.4.1., 


● UNC Tomorrow: 4.1.1, 4.1.2, 4.2.5, 
4.2.6, 4.3.2


Measures & Findings


Awarding of Student Scholarships 
Direct - Other  


Details/Description: Budget of $500,000 
will be established and scholarships will be 
awarded. 


Acceptable Target: Scholarships will be 
awarded to at least 6 students. 


Implementation Plan (timeline): 
Scholarship criteria and applications will be 
announced and posted by mid-semester. 
Scholarship Review Committee will review 
applications at the end of each semester 
and make recommendations to STEM 
Program Director. 


Key/Responsible Personnel: Sabrina 
Burgado; Miranda Greer; Doreen Hilton 


Supporting Attachments:


Findings for Awarding of Student 
Scholarships 


Summary of Findings: Scholarships were 
awarded to 5 STEM graduate students: 2 in 
biology and 3 in mathematics. 


Acceptable Target Achievement: Not 
Met


Recommendations : Seven (7) students 
have been selected to receive scholarships 
in 2010-2011.  


Reflections/Notes : 


Substantiating Evidence:
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Grant Budget (Adobe Acrobat Document)


Scholarship Agreement (Adobe Acrobat 
Document)


Faculty research mini-grants 
Direct - Other  


Details/Description: Faculty mini-grants 
totalling $100,000 will be awarded to faculty. 
These mini-grants will increase opportunities 
for graduate students to work with faculty 
on research projects. 


Acceptable Target: At least 15 faculty 
research mini-grants will be awarded.  


Implementation Plan (timeline): Criteria 
and applications will be announced and 
postedd at the beginning of the semester. 
Awards will be made by mid-semester.  


Key/Responsible Personnel: Doreen 
Hilton; Sabrina Burgado; Miranda Greer 


Supporting Attachments:


Findings for Faculty research mini-
grants 


Summary of Findings: Research mini-
grants were awarded to 19 faculty members 
totalling $92,000. 


Acceptable Target Achievement: Not 
Met


Recommendations : Research mini-grant 
applications have been revised to require 
inclusion of at least one student. 


Reflections/Notes : 


Substantiating Evidence:


4. Improve the intellectual and academic climate 
The Graduate School will provide leadership in improving the intellectual and academic climate of the university.


3. HBCU Masters Program Grant 
Program 
In 2009-2010, the HBCU Masters 
Program Grant Program to increase 
students in STEM fields will become 
operational.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 6.2.1.


Measures & Findings


No measures specified


6. Increase research and save on costs 
The Graduate School will demonstrate fiscal resourcefulness and sustainability by increasing the number of externally funded grants and 
saving on printing and posting cost.


1. Research Productivity 
In 2009-2010, The Graduate School will 
increase research productivity by at 
least 10%.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.4., 1.3.4., 
5.2.2., 6.2.1., 


● UNC Tomorrow: 4.1.1, 4.1.2


Measures & Findings


Increase faculty grant proposal 
submissions. 
Indirect - Other  


Details/Description: IRB and Office of 
Sponsored Research and Programs data will 
be reviewed. 


Acceptable Target: The number of faculty 
proposals submitted in 2009-2010 will 
increase 5% above 2008-2009 level.  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Increase faculty grant 
proposal submissions. 


Summary of Findings: In 2008-2009, 72 
proposals were submitted for funding. In 
2009-2010, 73 proposals were submitted for 
funding. 


Acceptable Target Achievement: Not 
Met


Recommendations : Research mini-grants 
were awarded to 36 faculty members in 
2009-2010. The Graduate School will award 
at least 15 research mini-grants in 2010-
2011 and will encourage partnerships and 
collaborations among faculty to write 
proposals for funding. 


Reflections/Notes : 


Substantiating Evidence:


Research Council 
Indirect - Other  


Details/Description: Research Council will 
be re-established.  


No Findings Added to Research Council 
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Acceptable Target: Senior research 
officer will be hired; members will be 
appointed to Research Council; Council 
policies, procedures, guidelines, and goals 
will be developed. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


2. Save on costs 
In 2009-2010, The Graduate School will 
demonstrate fiscal resourcefulness and 
saving on printing, copying, and 
postage costs.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.0., 6.2.2., 
● UNC Tomorrow: 4.6.1


Measures & Findings


Banner Budget records 
Indirect - Other  


Details/Description: Banner records will 
be reviewed to determine the costs 
associated with copying, printing, and 
postage for 2008-2009 and 2009-2010.  


Acceptable Target: Records will indicate 
that 5% less was spent on postage, copying 
and printing in 2009-2010 than was spent in 
2008-2009.  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Banner Budget records 


Summary of Findings: In 2008-2009, the 
Graduate School spent $4,716 on copying, 
printing, and postage. In 2009-2010, $8,469 
was spent, representing an 80% increase. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : This increase resulted 
from revising forms and other documents; 
printing new brochures; mailing surveys to 
students and recent graduates; revising 
graduate catalog and handbook; mailing 
letters to students; etc. 


Substantiating Evidence:


Banner Travel Records 
Indirect - Other  


Details/Description: Travel records will 
be reviewed for 2008-2009 and 2009-2010 
to determine costs spent. 


Acceptable Target: Costs for travel will be 
reduced by at least 5% from 2008-2009.  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Banner Travel Records 


Summary of Findings: In 2008-2009, $2, 
203 was spent on travel as compared to 
$374 in 2009-2010, representing an 83% 
decrease. 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : Although more money 
will be spent on travel during 2010-2011 to 
support recruitment efforts, many meetings 
will continue to be attended via 
teleconferencing and online because these 
means were effective. 


Substantiating Evidence:
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Report: Assessment Plan Details for: Graduate School


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Saturday, February 26, 2011


Measures and Findings


Graduate School Unit Goals  


1. Increase retention and graduation rates 
The Graduate School will increase retention and graduation rates; enhance recruitment activities; enhance graduate degree programs; 
and improve services to students and other customers.


1. 76% graduate retention 
At least 76% of graduate students 
enrolled in fall 2009 who do not 
graduate will re-enroll in fall 2010 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● UNC Tomorrow: 4.2.6


Measures & Findings


Enrollment data in Banner 
Institution level; Indirect - Other  


Details/Description: Data in banner will 
be used to identify returning students. In 
2009, 72% of student who did not graduate 
re-enrolled so we have implemented 
additional strategies to increase enrollment 
and retain students for 2010-2011.  


Acceptable Target: 76% 


Implementation Plan (timeline): 
Enrollment data will be reviewed at the end 
of each semester to determine if additional 
changes need to be made. 


Key/Responsible Personnel: Katrina 
Hoffman; Doreen Hilton; LaDelle Olion 


Supporting Attachments:


Findings for Enrollment data in Banner 


Summary of Findings: Mid-year findings: 
Enrollment increased by 41% from spring 
semester 2010 to spring semester 2011. 
From fall 2010 to spring 2011, enrollment 
increased from 678 to 766. 


Acceptable Target Achievement: 


Recommendations : Data will be 
examined to determine the number of 
students who re-enrolled for each semester 
this academic year. 


Reflections/Notes : We have added 
additional student orientation sessions and 
we have seen an increase in the number of 
students attending. We have begun adding 
information and dates of our orientation 
sessions in admission letters to students. In 
the orientation sessions, we address 
common reasons that account for students 
not being able to return the following 
semester. These policies also are discussed 
in the quarterly Graduate School Bulletin 
and on The Graduate School Website. We 
expect to see an increase in re-enrolled 
students. 


Substantiating Evidence:


Professional development and 
provisionally accepted students 
Other level; Indirect - Other  


Details/Description: Professional 
development and provisionally accepted 
students nearing enrollment of 12 semester 
hours will be identified and a registration 
hold will be placed on their accounts. 
Students will be reminded of the application 
materials needed for them to continue 
enrollment 


Acceptable Target: Criteria for success 
will be 76% of professional development 


Findings for Professional development 
and provisionally accepted students 


Summary of Findings: Mid-year findings: 
Records currently are being reviewed to 
determine professional development and 
provisionally accepted students who have 
not completed requirement for admission 
enabling them to continue enrollment. Once 
these students have been identified, they 
will receive a letter informing them of the 
outstanding requirements. 


Acceptable Target Achievement: 
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and provisional students enrolled in fall 2009 
will complete requirements for admission 
and will re-enroll in fall 2010.  


Implementation Plan (timeline): Banner 
admission and application records will be 
reviewed at the end of each semester. 
Students will be notified of requirements 
remaining for admission. 


Key/Responsible Personnel: Katrina 
Hoffman; Doreen Hilton; LaDelle Olion 


Supporting Attachments:


Recommendations : 


Reflections/Notes : We expect to see an 
increase in these students completing 
requirements for admission as a result of 
our graduate student orientation, Graduate 
School Bulletin, and our website, all of which 
now emphasize the policy on enrollment 
limit for this category of students. We have 
begun adding information and dates of 
orientation sessions in our acceptance 
letters. 


Substantiating Evidence:


2. Customer Service 
At least 80% of Graduate School 
customers will respond that they are 
satisfied with services they receive and 
that the services are useful.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● UNC Tomorrow: 4.2.6


Measures & Findings


Customer Service Survey Results 
Institution level; Indirect - Survey  


Details/Description: Customers who 
receive services in The Graduate School will 
receive a survey via email with a request to 
complete. Results from 2009-2010 indicate 
that 95% of customers responded that our 
staff members were pleasant and 
responsive to their requests. 91% rated 
graduate admissions services from good to 
outstanding. The Graduate School objective 
is to maintain at least this level of customer 
satisfaction during 2010-2011.  


Acceptable Target: At least 95% of 
customers will indicate they are satisfied 
with services they received in The Graduate 
School and that the staff is knowledgeable 
and helpful. 


Implementation Plan (timeline): 
Customers who receive services are 
emailed a surve within one week. 


Key/Responsible Personnel: LaDelle 
Olion; Deborah Robinson 


Supporting Attachments:


Findings for Customer Service Survey 
Results 


Summary of Findings: Mid-year findings: 
Results from last semester's surveys 
currently are being tabulated. Most 
individual surveys indicate customers were 
very satisfied with services received. It is 
expected that the summative data will either 
reach or exceed the targeted level of 
satisfaction. 


Acceptable Target Achievement: 


Recommendations : The Graduate School 
now has computers in the reception area. 
Customers will be asked to complete the 
survey immediately after receiving services. 
This change should increase the number of 
surveys completed and provide more 
accurate feedback. 


Reflections/Notes : The Graduate School 
has reorganized its filing system. Another 
major change is that all staff are receiving 
training through experience fulfilling 
receptionist duties. This cross-training is 
expected to contribute to maintaining a high 
level of customer satisfaction. Staff duties 
have been reviewed and revised as needed 
to ensure the highest level of customer 
service. 


Substantiating Evidence:


3. On Track to Graduate 
At least 70% of all admitted graduate 
students who have completed 18 
semester credit hours will be on track to 
receive a license or graduate degree.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1


Measures & Findings


Admission to Candidacy Data 
Program level; Indirect - Other  


Details/Description: Admission to 
Candidacy database will be reviewed to 
determine the number of students who have 
applied for admission to candidacy once 
they have completed between 12 and 18 
hours. In 2009-2010, the total number of 
students who applied for admission to 
candidacy increased to 220 from 171 the 
previous year; however the total applying 
for admission between 12-18 hours 
increased by only 3%. We are implementing 
addtional measures to encourage student to 
apply on time. 


Acceptable Target: 70% of students who 
have completed 12-18 semester hours will 
have appled for admission to candidacy. 


Findings for Admission to Candidacy 
Data 


Summary of Findings: Mid-year findings: 
Of the 113 students who have applied for 
admission to candidacy, 34 have applied 
after completing between 12 and 18 
semester hours. While this total number 
reflects an increase in the number of 
students applying for candidacy earlier than 
in the past, additional strategies will be 
implemented to increase the number of 
student applying between 12 and 18 hours. 


Acceptable Target Achievement: 


Recommendations : Holds will be placed 
on student accounts once they have 
completed 18 hours, thus, preventing further 
enrollment. Admission to program letters 
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Implementation Plan (timeline): The 
admission to candidacy policy will be 
emphasized to students in multiple ways: 
orientation; Graduate School website; 
graduate student forums; Graduate School 
Bulletin. The policy also is emphasized in the 
admission to the academic program letter. 


Key/Responsible Personnel: LaDelle 
Olion; Doreen B. Hilton 


Supporting Attachments:


now state the admission to candidacy policy. 
The policy also is stressed during 
orientation, in the Graduate School 
Handbook, in the Graduate School Bulletin, 
during student open forum, and on Graduate 
School website. We expect to see a greater 
increase in the number of students who 
apply according to the policy. 


Reflections/Notes : Data are being 
reviewed to determine the departments 
which have the greatest number of students 
not adhering to the admission to candidacy 
policy. 


Substantiating Evidence:


4. Recruitment 
In 2009-2010, The Graduate School will 
collect data from all recruitment 
activities to determine recruitment 
yield.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 
● UNC Tomorrow: 4.2.1


Measures & Findings


Baseline yield data 
Direct - Other  


Details/Description: Data will be collected 
of students who attend graduation fairs, 
recruitment fairs,workshops; attendees who 
express interest in attending FSU will be 
tracked to determine if they actually apply 
for the next academic year. Data to 
determine baseline yield will be collected. 


Acceptable Target: 20% of those who 
express interest in attening FSU enroll in 
graduate studies at FSU. 


Implementation Plan (timeline): At least 
four recruitment-type events will be held 
each semester. Follow-up contact will be 
made with students who express interest in 
attending FSU within a month of the 
recruitment event. Data will be examined at 
the end of each semester to determine if 
students have enrolled in gradaute studies 
at FSU. If they have not, The Graduate 
School will make follow-up contact with 
them. 


Key/Responsible Personnel: Kaity 
Parson; Doreen B. Hilton 


Supporting Attachments:


Findings for Baseline yield data 


Summary of Findings: Mid-year findings: 
Data are being reviewed manually to 
determine yield. Staff have worked with 
Admissions Office to develop an electronic 
system for tracking prospective students to 
determine yield. This system will be used 
beginning with our next recruitment activity, 
The Open House on February 24. 


Acceptable Target Achievement: 


Recommendations : Propsective students 
will use the computers in the reception area 
to enter their contact information and 
graduate program interest during events 
held in The Graduate School. 


Reflections/Notes : 


Substantiating Evidence:
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Enrollment data from Open House 
attendance 
Direct - Other  


Details/Description: Open House will be 
held each semester to recruit students. 
During 2009-2010, open houses were held 
in the afternoon to accommodate students. 
During the currrent year, one open house 
will be held in the afternoon and one will be 
held in the evening to accommodate 
prospective students who work during the 
day. 


Acceptable Target: At least 10% of those 
who attend the open houses will enroll. 


Implementation Plan (timeline): Open 
house will be held during the second month 
of each semester. Data will be collected and 
follow-up contact will be made with the 
students the following month. At the end of 
the semester, if the students have not 


Key/Responsible Personnel: Doreen B. 
Hilton; Kaity Parson 


Supporting Attachments:


Findings for Enrollment data from Open 
House attendance 


Summary of Findings: Data are being 
reviewed manually to determine yield. 30% 
of students who attended the Fall Open 
House applied for admission. Several of 
these students will not graduate until May 
2011; thus, we will not be able to determine 
the actual enrollment yield from this event 
until fall semester 2011.


Acceptable Target Achievement: 


Recommendations : Staff have worked 
with Admissions Office to develop an 
electronic system for tracking prospective 
students to determine yield. This system will 
be used beginning with our next recruitment 
activity, The Open House on February 24. 


Reflections/Notes : The Graduate School 
has expanded its marketing of the Open 
House event. Notices and invitations have 
been sent to faculty at two local universities, 
all schools in Cumberland County, and two 
major social services agency. One of our 
staff will be interviewed on the campus radio 
station. The announcement is running on the 
campus event monitor. The time of the 
event has been changed to accommodate 
both students and working adults. Increased 
attendance and increased recruitment yield 
are both expected. 


Substantiating Evidence:


2. Promote success in a global economy 
The Graduate School will offer graduate degree programs that demonstrate student learning that promotes success in a global economy. 


1. 90% of graduate programs 
will demonstrate effectiveness 
In 2009-2010, at least 90% of 
graduate programs reviewed will 
demonstrate effectiveness.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 
● UNC Tomorrow: 4.1.1


Measures & Findings


Review program quality. 
Indirect - Other  


Details/Description: Program 
coordinators, department chairs, the 
Graduate Council, and The Graduate School 
Dean and Assistant Dean will review 
program quality by focusing on course 
syllabi, learning outcomes. faculty 
credentials and productivity, admission 
policy, facilities, resources, research, etc. 
Program reviews conducted during 2009-
2010 did not assess all of these dimensions; 
therefore, the program review form has 
been revised. A program review cycle has 
been established to review three-four 
graduate programs each semester. 


Acceptable Target: At least 90% of 
reviewed programs will demonstrate 
effectiveness by receiving acceptable 
ratings on program documents reviewed 
such as course syllabi, faculty credentials, 
productivity, adherence to admission 
policies, facilities, resources, research, etc. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Review program quality. 


Summary of Findings: Mid-year findings: 
Two programs have been reviewed thus far 
this academic year. Their reports are being 
reviewed by the Graduate School Dean, 
Assistant Dean, and the Graduate Council. 
Three additional programs are currently 
under review and will submit their reports by 
the end of the current semester. 


Acceptable Target Achievement: 


Recommendations : The content of the 
program review document is currently under 
review and will be revised for the reviews 
that begin in fall 2011. 


Reflections/Notes : 


Substantiating Evidence:
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Survey of Student Employment 
Indirect - Survey  


Details/Description: Current students and 
graduates of the programs will be surveyed. 
The survey will be administered at the end 
of the current academic year to determine 
the number of graduates with employment 
in program-related fields and the students 
and graduates' perceptions of the graduate 
program. In 2009-2010, 91% of graduates 
indicated they were employed or had a job 
offer. The survey has been revised to 
determine if the graduates' employment is 
related to their graduate program of study. 


Acceptable Target: At least 75% will be 
employed in areas related to their programs 
of study. 


Implementation Plan (timeline): The 
survey will be emailed to students during 
the week before graduation and results will 
be tabulated and shared with graduate 
programs the month after graduation. 


Key/Responsible Personnel: Kaity 
Parson; Doreen B. Hilton 


Supporting Attachments:


Findings for Survey of Student 
Employment 


Summary of Findings: Mid-year findings: 
Only seven students completed the survey 
indicating their employment, and all are 
employed in work related to their academic 
discipline. 


Acceptable Target Achievement: 


Recommendations : To increase the 
number of respondents, graduation 
clearance letters with request that students 
complete the survey prior to graduation. 
Email reminders will be sent to all 
prospective graduates each semeter. 


Reflections/Notes : The survey was sent 
to students later this year than the previous 
year, which probably contributed to the low 
response rate. 


Substantiating Evidence:


4. Improve the intellectual and academic climate 
The Graduate School will provide leadership in improving the intellectual and academic climate of the university.


3. HBCU Masters Program Grant 
Program 
In 2009-2010, the HBCU Masters 
Program Grant Program to increase 
students in STEM fields will become 
operational.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 6.2.1.


Measures & Findings


Scholarships and research 
assistantships will be awarded to 
students. 
Indirect - Other  


Details/Description: Scholarships will be 
awarded to students in the STEM areas 


Acceptable Target: Scholarships will be 
awarded to at least 6 STEM students. 
Research assistantships will be awarded to 
at least 4 students, travel grants will be 
awarded to at least 10 faculty, and research 
mini-grants will be awarded to at least 15 
faculty. 


Implementation Plan (timeline): 
Scholarship applications will be reviewed by 
Scholarship Review Committee during the 
last month of each semester and scholarship 
recipients will be notified within a month of 
the decision being made. 


Key/Responsible Personnel: Doreen B. 
Hilton; Miranda Greer. 


Supporting Attachments:


Findings for Scholarships and research 
assistantships will be awarded to 
students. 


Summary of Findings: Mid-year findings: 
This year, 14 students in STEM areas have 
scholarships through the HBCU Master's 
Degree STEM program.
Requests for travel grants, research 
assistantships, and faculty research mini-
grants have been announced. New awards 
will be made during March. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : As a result of 
changing the requirements for the research 
mini-grants, more students will have the 
opportunity to work with faculty on research 
projects, thus enhancing the intellectual, 
research, and academic climate on campus. 


Substantiating Evidence:


6. Increase research and save on costs 
The Graduate School will demonstrate fiscal resourcefulness and sustainability by increasing the number of externally funded grants and 
saving on printing and posting cost.


1. Research Productivity 
In 2009-2010, The Graduate School will 
increase research productivity by at 
least 10%.


Measures & Findings


Increase faculty grant proposal 
submissions. 


Findings for Increase faculty grant 
proposal submissions. 
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.4., 1.3.4., 
5.2.2., 6.2.1., 


● UNC Tomorrow: 4.1.1, 4.1.2


Indirect - Other  


Details/Description: IRB and Office of 
Sponsored Research and Programs data will 
be reviewed. Seventy-three proposals were 
submitted during 2009-2010. During 2010-
2011, research mini-grants will be awarded 
through the Master's Degree STEM Program 
grant. Research and travel grants will be 
awarded to faculty to enhance 
intellectual,research, and academic 
opportunities for students and faculty. 


Acceptable Target: The number of faculty 
proposals submitted in 2010-2011 will 
increase 5% above 2009-2010 level.  


Implementation Plan (timeline): 
Requests for travel and research proposals 
will be announced at the beginning of the 
semester and decisions will be made within 
one month of the submission deadline. 


Key/Responsible Personnel: Doreen B. 
Hilton; LaDelle Olion 


Supporting Attachments:


Summary of Findings: Mid-year findings: 
Requests for travel grants and research 
mini-grants have been announced. The 
deadline for submissions is February 15. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Research Council 
Indirect - Other  


Details/Description: Research Council will 
be re-established and the research agenda 
and goals will be established and 
communicated to university. 


Acceptable Target: Senior research 
officer will be hired and will begin 
employment at FSU; research office will be 
designated and will be established; Council 
policies, procedures, guidelines, and goals 
will be developed. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Research Council 


Summary of Findings: Mid-year findings: 
Contract for Senior Research Officer has 
been issued and he is expected to begin 
work in May 2011. Members of the Research 
Council have been appointed. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


2. Save on costs 
In 2009-2010, The Graduate School will 
demonstrate fiscal resourcefulness and 
saving on printing, copying, and 
postage costs.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.0., 6.2.2., 
● UNC Tomorrow: 4.6.1


Measures & Findings


Banner Budget records 
Indirect - Other  


Details/Description: Banner records will 
be reviewed to determine the costs 
associated with copying, printing, and 
postage for 2009-2010 and 2010-2011. 
$8,469 was spent in 2009-2010 because of 
the large number of major projects 
undertaken during that year (e.g., revising 
graduate catalog and handbook, printing 
new brochures, mailing surveys to students, 
revising and printing forms and other 
documents.) 


Acceptable Target: Records will indicate 
that 5% less was spent on postage, copying 
and printing in 2010-2011 than was spent in 
2009-2010.  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Banner Budget records 


Summary of Findings: Mid-year findings: 
Although final expenses have not been 
determined, less copying and printing has 
been done thus far this academic year. A 
significant decrease is spending is expected. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Sponsored Research & Programs


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Saturday, February 26, 2011


Measures and Findings


Sponsored Research & 
Programs Unit Goals  


1. To improve effectiveness and efficiency 
To improve the effectiveness and efficiency of the administration and processing of sponsored research and programs applications 


1. Increase knowledge needed to 
develop proposals 
Increase knowledge of processes and 
procedures for the development and 
submission of grant proposals


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1, 
3.3.1.2, 3.3.1.4


Measures & Findings


Advance Submission to OSRP 
Institution level; Direct - Other  


Details/Description: To increase the 
number of proposals submitted to OSRP ten 
days in advance of the deadline. 


Acceptable Target: At least 50% of all 
proposals to be submitted to external 
agencies will adhere to the University’s 
required ten day advance submission to 
OSRP for review and authorization to 
release. 


Implementation Plan (timeline): Upon 
receipt of the intent to apply the PI is 
provide a timeline for submitting the 
application to OSRP and applicable 
University forms. Daily assessments of 
proposal submissions will be documented. A 
weekly report will be generated and 
submitted to Senior administrators outlining 
the status of each application to include 
denoting the date in which it was received.. 


Key/Responsible Personnel: The Pre-
Award Administrator/Grant Specialist is 
responsible this measure. 


Supporting Attachments:


Annual-Report-Proposal-Awards-
Submissions-Active-070109-063010 as of 
7810.pdf (Adobe Acrobat Document)


Findings for Advance Submission to 
OSRP 


Summary of Findings: a. Seventy –three 
proposals were submitted during the 2009-
2010 academic year. The percent of change 
from the 2008-2009 academic year as an 
increase of 1.38%. The total amount 
requested in comparison to 2008-2009 
shows a percent change increase of 50.8%


b. Sixteen workshops were scheduled during 
the 2009-2010 academic year. Of these 
sessions over 50% had to be canceled due 
to the inability to confirm five or more 
participants.


c. OSRP was only request to facilitated three 
(3) departmental specific in-service 
workshops during the previous academic 
year.


Acceptable Target Achievement: 
Exceeded


Recommendations : Each year during the 
deparments are encouraged to incoporated 
an inservice session from OSRP in (1) 
familiarize faculty and staff with submission 
guidelines, (2) meet OSRP staff and learn of 
their respective responsibilities and (3) learn 
of discipline specific strategies to meeting 
the deparment's grantsmanship goal. 


Reflections/Notes : Consistent input is 
needed from Deans and Chairs of their 
respective research prioriites and 
grantsmanship goals. Senior administrators 
are to be familiar with and reinforce the 
submission process with faculty. 


Substantiating Evidence:


Sign-in sheet and minimum 
participation for all scheduled 
workshops and trainings. 
Institution level; Direct - Other  


Findings for Sign-in sheet and minimum 
participation for all scheduled 
workshops and trainings. 
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Details/Description: A sign in sheet will 
be maintained for each scheduled meeting 
and training. A minimum participation of 5 
faculty and staff is required for all scheduled 
workshops and trainings.


Acceptable Target: 100% of all 
participants of scheduled trainings and 
meetings will be documented on the 
respective session's sign in sheet. 


Implementation Plan (timeline): Prior to 
the start of each scheduled meeting and 
training session a sign in sheet will be made 
available for participants. Prior to receiving 
training materials, participants will be 
required to sign in on the form. The 
respective OSRP staff faciliting the sessions 
will conduct a formal count of participants to 
ensure the appropriate number of persons 
are documents. 


Key/Responsible Personnel: Because 
the Director, Research Compliance Officer, 
Budget Officer all facilitate meetings and 
conduct training sessions each will be 
responsible for obtaining a sign-in sheet for 
each session. The Research Compliance 
Officer will be responsible for analysing data 
associated with trainings. 


Supporting Attachments:


FALL 2009 Lunch and Learn 
Flyer.pdf (Adobe Acrobat Document)


Letter to Deans Chairs-Fall 
2009.docx (Word Document (Open XML))


Summary of Findings: a. Sixteen 
workshops were scheduled during the 2009-
2010 academic year. Of these sessions over 
50% had to be canceled due to the inability 
to confirm five or more participants.
b. OSRP was only request to facilitated three 
(3) departmental specific in-service 
workshops during the previous academic 
year.


Acceptable Target Achievement: Met


Recommendations : Prior to the 
submission of a grant to an external funding 
agency faculty should be required to have 
documentation of completing a workshop 
regarding the administrative process of 
grant submission at FSU. 


Reflections/Notes : 


Substantiating Evidence:


2. To increase the number of applications submitted 
To assist schools and departments to increase the number of applications submitted to external agencies


2. Increase proposals by 5% 
Increase the number of proposals 
submitted to external agencies by 5% 
from the 2008-2009 fiscal year. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Increase faculty and staff participation 
in proposal development process. 
Institution level; Indirect - Other  


Details/Description: Number of faculty 
that participate in External Agency briefings, 
Lunch and Learn Training sessions or seek 
consultation with OSRP during the proposal 
development process and subsequently 
submit a proposal to an external agency will 
increase.


Acceptable Target: At least 20% of the 
faculty that participate in External Agency 
briefings, Lunch and Learn Training sessions 
or seek consultation with OSRP during the 
proposal development process and 
subsequently submit a proposal to an 
external agency.


Implementation Plan (timeline): By the 
end of the first month of the each semester 
during the academic year, the calendar of 
all training sessions (Lunch and Learns) will 
be released for the interested persons to 
register.


Key/Responsible Personnel: Research 
Compliance Officer 


Supporting Attachments:


Findings for Increase faculty and staff 
participation in proposal development 
process. 


Summary of Findings: a. Seventy –three 
proposals were submitted during the 2009-
2010 academic year. The percent of change 
from the 2008-2009 academic year as an 
increase of 1.38%. The total amount 
requested in comparison to 2008-2009 
shows a percent change increase of 50.8% 


Acceptable Target Achievement: Not 
Met


Recommendations : Deans in consultation 
with their Departments Chairs should be 
required annually to submit to OSRP their 
top research priorities and grantsmanship 
goals for the year. Because OSRP is an 
administrative office we are unable to 
establish deparmental benchmarks. 


Reflections/Notes : 


Substantiating Evidence:
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Increase number of faculty and staff 
registered in Community of Science 
(COS). 
Other level; Indirect - Other  


Details/Description: Increasing the 
number of faculty and staff at FSU 
registered in Community of Science (COS) 
will increase their ability to identify external 
sponsors who will support their respective 
research interests. 


Acceptable Target: The number of faculty 
and staff at FSU registered in Community of 
Science (COS) will increase by 5% from the 
previous academic year. 


Implementation Plan (timeline): The 
first month of each semester the OSRP 
Brown Bag Lunch and Learn workshops 
which will include utilization of the COS 
database will be made available for 
departments. Group and individual 
consultation will also be made available. 


Key/Responsible Personnel: Research 
Compliance Officer 


Supporting Attachments:


Profiles Aug 31 2010.pdf (Adobe Acrobat 
Document)


Findings for Increase number of faculty 
and staff registered in Community of 
Science (COS). 


Summary of Findings: The number of 
faculty staff and students that are registered 
in Community of Science has increased by 
over 10%. 


Acceptable Target Achievement: Met


Recommendations : For the 2010-11 year 
the number or registrants will focus on 
newly hired faculty and staff. 


Reflections/Notes : 


Substantiating Evidence:


3. To provide comprehensive support services 
To provide comprehensive support services for the development and administration of sponsored research and programs


3. Establish partnerships with 
universities and businesses. 
Establishment of two external 
relationships for partnering with other 
universities and businesses.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.2.


Measures & Findings


Develop an OSRP internal tracking 
tool. 
Indirect - Other  


Details/Description: Development of an 
OSRP internal tracking tool that identifies all 
faculties past performances and research 
capabilities that have submitted a proposal 
during the current fiscal year. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: Director of 
Sponsored Research and Programs 


Supporting Attachments:


FACULTY RESEARCH INTEREST 
INVENTORY.docx (Word Document (Open 
XML))


Proposal Tracking Form.doc (Microsoft 
Word)


Findings for Develop an OSRP internal 
tracking tool. 


Summary of Findings: Internal tracking 
tool has been developed and is utilized for 
tracking all faculty sponsored proposals 
after notification of an intent to submit. 


Acceptable Target Achievement: Met


Recommendations : During the Spring 
2011 term acquisition of an electronic 
database will allow for senior administrators 
to assess and track this process. 


Reflections/Notes : 


Substantiating Evidence:
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Develop and submit proposal in 
partnership with peer institutions. 
Other level; Indirect - Other  


Details/Description: Multi-institutional and 
multi-department proposal development has 
risen as a priority by many external 
sponsors. Developmet of collaborative 
partnerships wouls assist in 


Acceptable Target: To assist faculty in the 
development and submission of at least one 
proposal in partnership with peer 
institutions. 


Implementation Plan (timeline): Submit 
weekly funding announcements campus 
wide to poll for interest in the development 
of research proposals. 


Key/Responsible Personnel: FSU 
Principal Investigator(s)
Director of Sponsored Research and 
Programs
Pre Award Administrator/Grant Specialist
Budget Officer/Grant Specialist
Research Compliance Officer/Grant 
Specialist 


Supporting Attachments:


Findings for Develop and submit 
proposal in partnership with peer 
institutions. 


Summary of Findings: More than three 
proposals were submitted in partnership with 
other Universities, businesses or 
organizations. 


Acceptable Target Achievement: Met


Recommendations : Because OSRP is an 
administrative office this measure will be 
removed to allow for technical assistance to 
be rendered to senior administrators for 
which this role is specifically assigned. 


Reflections/Notes : 


Substantiating Evidence:


4. To ensure university compliance 
To ensure university compliance with the rules, regulations, policies and/or procedures applicable to grant and contract awards 
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Report: Assessment Plan Details for: Sponsored Research & Programs


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Saturday, February 26, 2011


Measures and Findings


Sponsored Research & 
Programs Unit Goals  


1. To improve effectiveness and efficiency 
To improve the effectiveness and efficiency of the administration and processing of sponsored research and programs applications 


1. Increase knowledge needed to 
develop proposals 
Increase knowledge of processes and 
procedures for the development and 
submission of grant proposals


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.1, 
3.3.1.2, 3.3.1.4


Measures & Findings


Advance Submission to OSRP 
Institution level; Direct - Other  


Details/Description: To increase the 
number of proposals submitted to OSRP ten 
days in advance of the deadline. 


Acceptable Target: At least 50% of all 
proposals to be submitted to external 
agencies will adhere to the University’s 
required ten day advance submission to 
OSRP for review and authorization to 
release. 


Implementation Plan (timeline): Upon 
receipt of the intent to apply the PI is 
provide a timeline for submitting the 
application to OSRP and applicable 
University forms. Daily assessments of 
proposal submissions will be documented. A 
weekly report will be generated and 
submitted to Senior administrators outlining 
the status of each application to include 
denoting the date in which it was received.. 


Key/Responsible Personnel: The Pre-
Award Administrator/Grant Specialist is 
responsible this measure. 


Supporting Attachments:


Findings for Advance Submission to 
OSRP 


Summary of Findings: Midyear Findings:
The annual goal of at least 50% of all 
proposals to be submitted to OSRP at least 
10 days prior ot the agency deadline 
remains a challenge. At the midyear point 
less than fifty percent of submitted 
proposals have adhered to the internal 
requirement. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Quarterly Submissions (Adobe Acrobat 
Document)


Quarterly assessment of submissions for 
the current fiscal year to date.


Weekly Submission Reports (Adobe 
Acrobat Document)


Report on the status of proposal 
submission for the respective week.
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Sign-in sheet and minimum 
participation for all scheduled 
workshops and trainings. 
Institution level; Direct - Other  


Details/Description: A sign in sheet will 
be maintained for each scheduled meeting 
and training. A minimum participation of 5 
faculty and staff is required for all scheduled 
workshops and trainings.


Acceptable Target: 100% of all 
participants of scheduled trainings and 
meetings will be documented on the 
respective session's sign in sheet. 


Implementation Plan (timeline): Prior to 
the start of each scheduled meeting and 
training session a sign in sheet will be made 
available for participants. Prior to receiving 
training materials, participants will be 
required to sign in on the form. The 
respective OSRP staff faciliting the sessions 
will conduct a formal count of participants to 
ensure the appropriate number of persons 
are documents. 


Key/Responsible Personnel: Because 
the Director, Research Compliance Officer, 
Budget Officer all facilitate meetings and 
conduct training sessions each will be 
responsible for obtaining a sign-in sheet for 
each session. The Research Compliance 
Officer will be responsible for analysing data 
associated with trainings. 


Supporting Attachments:


Findings for Sign-in sheet and minimum 
participation for all scheduled 
workshops and trainings. 


Summary of Findings: Midyear Findings: 
Monitoring the attendance of sponsored 
workshops and trainings in addition to 
receiving feedback from participants aids 
the office's ability to cultivate a community 
of grantwritings. The majority of participants 
have been staff members and students. It is 
a requirement that at least five (5) 
participants must be registered in order to 
facilitate any workshop. Dates with fewer 
than 2 registrants are cancelled and 
rescheduled, but registrants are offered 
dates for one-on-one sessions. In addition, 
the training sessions were suspended during 
December (2010), January and February 
due to the required campus relocation 
experienced by the Office. Sessions will 
begin in March 2011. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Lunch and Learn (Adobe Acrobat 
Document)


Registration information for Lunch and 
Learn sessions.


2. To increase the number of applications submitted 
To assist schools and departments to increase the number of applications submitted to external agencies


2. Increase proposals by 5% 
Increase the number of proposals 


Measures & Findings
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submitted to external agencies by 5% 
from the 2008-2009 fiscal year. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Increase faculty and staff participation 
in proposal development process. 
Institution level; Indirect - Other  


Details/Description: Number of faculty 
that participate in External Agency briefings, 
Lunch and Learn Training sessions or seek 
consultation with OSRP during the proposal 
development process and subsequently 
submit a proposal to an external agency will 
increase.


Acceptable Target: At least 20% of the 
faculty that participate in External Agency 
briefings, Lunch and Learn Training sessions 
or seek consultation with OSRP during the 
proposal development process and 
subsequently submit a proposal to an 
external agency.


Implementation Plan (timeline): By the 
end of the first month of the each semester 
during the academic year, the calendar of 
all training sessions (Lunch and Learns) will 
be released for the interested persons to 
register.


Key/Responsible Personnel: All OSRP 
Staff 


Supporting Attachments:


Findings for Increase faculty and staff 
participation in proposal development 
process. 


Summary of Findings: Midyear Findings: 
None of the faculty that have participated in 
the Lunch and Learn sessions have 
submitted a proposal to date. It should be 
noted that of the faculty who have attended 
the majority were faculty hired within the 
previous 4 months. Only 136 visitor sign-in 
have been captured due to the move and 
transition. In addition, the training sessions 
were suspended during December (2010), 
January and February due to the required 
campus relocation experienced by the 
Office. Sessions will be reinstituted in March 
2011.


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Customer Satisfaction Surveys (Adobe 
Acrobat Document)


Survey of faculty and staff that have 
utilized services from OSRP.


Lunch and Learn Registration (Adobe 
Acrobat Document)


Quarterly Submission Reports. (Adobe 
Acrobat Document)


Sign-In-Log-070110-021411.xlsx (Excel 
Workbook (Open XML))


Increase number of faculty and staff 
registered in Community of Science 
(COS). 
Indirect - Other  


Details/Description: The number of 
faculty and staff at FSU registered in 
Community of Science (COS) will increase 
by 5%. 


Acceptable Target: By the end of the 
2010-2011 academic year all newly hired 
faculty and staff will be registered in 
Community of Science (COS). 


Implementation Plan (timeline): By the 
end of the 2010-2011 academic year all 
newly hired faculty and staff will be 
registered in Community of Science (COS). 


Key/Responsible Personnel: Research 
Compliance Officer 


Supporting Attachments:


Findings for Increase number of faculty 
and staff registered in Community of 
Science (COS). 


Summary of Findings: Midyear Findings:
OSRP is currently coordinating with the 
office of Human Resources to identify newly 
hired faculty and staff members to the 
University. New hires are provided a 
Research Inventory Form which allows them 
to identify their specific fields of interests. 
Upon the receipt of the form is utilized to 
establish an initial profile for the faculty and 
staff member to update themselves. The 
new hire/orientation list is not currently 
received on a consistent basis, but it has 
been requested to be received monthly. At 
that time the forms will be routed to new 
hires. It should be noted that newly hired 
staff who register for the lunch and learn 
sessions are required to complete and 
submit the form prior to the scheduled 
workshop. It is estimated that less than 5% 
of staff hired during the 2010-2011 year 
have completed and returned their forms to 
become registered in the database. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


COS Registration to Date (Adobe Acrobat 
Document)


Listing of currently registered faculty and 
staf at FSU
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Research Inventory Form (Microsoft 
Word)


Research interest assessment form for 
new hires.


4. To ensure university compliance 
To ensure university compliance with the rules, regulations, policies and/or procedures applicable to grant and contract awards 
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Report: Assessment Plan Details for: • University College


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


University College Unit Goals 
09-10  


1. Improve core learning outcomes of first-year students. 


1. Improve CLA Performance 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.1., 1.2.2.


Measures & Findings


CLA Scores 
Direct - Exam  


Details/Description: University will 
administer the CLA to entering first-year 
students at the beginning of Fall 2009. 
University College will administer CLA to 
students in UNIV 102 at end of Spring. 


Acceptable Target: Average score will be 
20% higher on the second assessment. 
Initial CLA administered to 544 first-year 
students. Average score was 11.2 out of 30 
on the pre-test. Post-test will show an 
average increase of at least 20% to 13.5. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for CLA Scores 


Summary of Findings: CLA-like 
performance tasks were administered to 
entering freshmen at three points during the 
year: Orientation Week before Fall Semester 
(Pre), at the end of Fall Semester (Mid), and 
at the end of Spring Semester (Post).


Average score for all takers improved from 
11.2 (Pre) to 13.5 (Mid) to 18.3 (Post).


Average score for students who took all 
three administrations increased from 11.1 
(Pre) to 14.4 (Mid) and 17.8 (Post). 


The scoring rubric identified three levels of 
mastery: Emerging, Developing, and 
Mastering. At the beginning of the year, less 
than 5% of all takers scored at the 
Mastering level; by the end of the year, 
almost 30% did. At the beginning of the 
year, over 70% scored at the Emerging 
level; by the end of the year, just over 20% 
were Emerging. 


Acceptable Target Achievement: 
Exceeded


Recommendations : University College will 
continue to emphasize CLA-like assignments 
in Freshman Seminar and to promote CLA-
like assignments in other Core classes. 


Reflections/Notes : 


Substantiating Evidence:


University College CLA Rubric Scores, 
2009-2010 (Adobe Acrobat Document) 


University College Critical Thinking 
Rubric (Adobe Acrobat Document)


University College Final Assessment 
Sp10 (Adobe Acrobat Document)
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NSSE Thinking Critically and 
Analytically 
Indirect - Survey  


Details/Description: NSSE Item on 
Thinking Critically and Analytically will equal 
or exceed CSWE average 


Acceptable Target: NSSE Item on 
Thinking Critically and Analytically will equal 
or exceed CSWE average 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for NSSE Thinking Critically and 
Analytically 


Summary of Findings: NSSE Results for 
Spring 2010 will be entered when they are 
available Summer 2010. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


8. Create Core Portfolios 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2.


Measures & Findings


Students with Core Portfolios 
Direct - Portfolio  


Details/Description: Students will 
complete core portfolios with artifacts 
demonstrating 


Acceptable Target: 75% of students in 
UNIV 102 will complete core portfolios. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Students with Core 
Portfolios 


Summary of Findings: Unable to assess. 
Original intent was to use co-curricular web 
tool to construct e-portfolio. This proved 
impossible with University's software. 
Students added core learning outcomes to 
traditional paper career portfolios, but 
results were too cumbersome to assess 
effectively. 


Acceptable Target Achievement: Not 
Met


Recommendations : Continue effort to 
build core portfolios. Use dedicated e-
portfolio software for next year. 


Reflections/Notes : 


Substantiating Evidence:


2. Improve intervention with at-risk students. 


2. First-year freshmen earning 
ABC after Early Alert 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


Effectiveness of interventions 


Details/Description: Retention Data 
Specialist will analyze Retain records of 
Early Alert follow-up to determine 
effectiveness of interventions. Follow-up 
contact by phone, text message, or personal 
contact should lead to a higher percentage 
of A, B, or C final grades than e-mail alone. 
Analysis will also include student 
characteristics (e.g., CSI receptivity scores) 
to determine which students respond best to 
which types of intervention. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Effectiveness of 
interventions 


Summary of Findings: 35% of first-year 
students receiving an Early Alert grade who 
communicated directly with their advisor 
earned a final grade of A, B, or C in the 
course in which they received the Early 
Alert, as opposed to 30% of those who 
received only an e-mail message about the 
alert grade. 


Acceptable Target Achievement: 


Recommendations : Continue to promote 
advisor follow-up to early alerts. Establish a 
goal of 50% ABC for students who 
communicate with their advisor. 


Reflections/Notes : We appear to have 
confirmation that students who communicate 
with their advisor are more likely to succeed 
after earning an Early Alert interim grade. 


Substantiating Evidence:
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Final grades following Early Alert 
Direct - Other  


Details/Description: Retention Data 
Specialist will collect data on final grades 
following Early Alert grades of EA, D, or F. 
Early Alert grades are interim grades 
submitted after the end of the no-show 
period and before midterm. 


Acceptable Target: Percent of freshmen 
earning an A, B, or C after an Early Alert 
grade will increase from 29% to 32%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Final grades following Early 
Alert 


Summary of Findings: 33.2% of first-year 
freshmen who received an early alert 
interim grade earned a final grade of A, B, 
or C. 


Acceptable Target Achievement: Met


Recommendations : Continue to use 
Banner/Retain early alert system. Work on 
improving effectiveness of interventions. 


Reflections/Notes : Early alert interim 
grades (D, F, EA) are those reported during 
weeks 3-7 of the semester. They exclude 
No-Show grades (weeks 1-2) and midterm 
grades (weeks 8-10). Most students who 
receive an early alert grade do poorly in the 
course. Attention must be focused on the 
effectiveness of intervention after early 
alert. 


Substantiating Evidence:


Final ABC After Early Alert for First-Year 
Freshmen, 2007-2009 (Adobe Acrobat 
Document)


3. First-Year Students in Academic Support 


3. First-year students 
participating in academic support 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 1.2.2.


Measures & Findings


Attendance 
Direct - Other  


Details/Description: Retention Data 
Specialist will collect data on attendance at 
University College sponsored academic 
support programs (Learning Center, 
Supplemental Instruction, CRISS
Lab). 


Acceptable Target: Percentage of first-
year students participating will increase 
from 35% (Spring 2009) to 43% (Spring 
2010) 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Attendance 


Summary of Findings: The percentage of 
first-year freshmen making use of academic 
support grew from 30% in Fall 2008 to 38% 
in Fall 2009. This was a significant increase. 
Moreover, students who visited the Learning 
Center did significantly better in the courses 
for which they sought support than students 
who did not.


However, we did not meet the goal of 43%. 


Acceptable Target Achievement: Not 
Met


Recommendations : We will continue to 
work with faculty to build incentives for 
students to make use of academic support 
and the communication plans by which we 
get students into the Learning Center. 


Reflections/Notes : 


Substantiating Evidence:


First-Year Learning Center Attendance 
Fall 2008 vs. Fall 2009 (Adobe Acrobat 
Document)
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Extension grade contracts 
Direct - Other  


Details/Description: Extension grade 
contracts for undeclared freshmen will 
increase by 100% from Fall 2008 to Fall 
2009, from 100 to 200. 


Acceptable Target: Extension grade 
contracts for undeclared freshmen will 
increase by 100% from Fall 2008 to Fall 
2009, from 100 to 200. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Extension grade contracts 


Summary of Findings: Extension grade 
contracts increased from 100 in Fall 2008 to 
1123 in Fall 2009, an increase of 1023%. 


Acceptable Target Achievement: 
Exceeded


Recommendations : Continue extension 
contract program and focus on greater 
completion rate for contracts. 


Reflections/Notes : Completion rate of 
extension grade contracts averaged only 
14.4% of contracts signed. Many students 
failed to attend the required number of 
sessions. More work with faculty and 
students to encourage/require attendance is 
needed. See attachment. 


Substantiating Evidence:


Extension Contracts and Final Grades, 
Fa09-Sp10 (Adobe Acrobat Document) 


4. Improve quality of enrichment programs. 


4. Integrative assignments 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.5.


Measures & Findings


Integrative Assignment usage 
Direct - Other  


Details/Description: Number of faculty 
and learning communities using integrative 
assignments will increase by 20%, from 
seven to nine. Learning Communities 
Coordinator will report 


Acceptable Target: Number of faculty and 
learning communities using integrative 
assignments will increase by 20%, from 
seven to nine. Learning Communities 
Coordinator will report 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Integrative Assignment 
usage 


Summary of Findings: 18 learning 
communities incorporated integrative 
assignments in Fall 2009, according to 
University College records of faculty 
development contracts awarded. 


Acceptable Target Achievement: 
Exceeded


Recommendations : Continue promoting 
integrative assignments. 


Reflections/Notes : 


Substantiating Evidence:


Learning Communities Satisfaction 
Survey 
Indirect - Survey  


Details/Description: Percentage of 
students indicating on the Learning 
Communities Satisfaction survey that 
integrative assignments increased their 
understanding will increase from 85% to 
90%. 


Acceptable Target: Percentage of 
students indicating on the Learning 
Communities Satisfaction survey that 
integrative assignments increased their 
understanding will increase from 85% to 
90%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Learning Communities 
Satisfaction Survey 


Summary of Findings: Average score for 
item 3 on Learning Communities Survey was 
78%, down from 85% after Fall 2008. 


Acceptable Target Achievement: Not 
Met


Recommendations : Will review 
integrative assignments and workshop. Will 
continue to monitor response rate. 


Reflections/Notes : Large increase in 
learning community participation may have 
affected scores. 


Substantiating Evidence:


LC 
Assessment_Fa09_Integration.pdf (Adobe 
Acrobat Document)
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NSSE Learning Communities Score 
Indirect - Survey  


Details/Description: NSSE recoded score 
on learning communities will increase from 
0.30 to 0.40. NSSE score on integration will 
exceed CSWC average. 


Acceptable Target: NSSE recoded score 
on learning communities will increase from 
0.30 to 0.40. NSSE score on integration will 
exceed CSWC average. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for NSSE Learning Communities 
Score 


Summary of Findings: NSSE findings will 
be reported when available in Fall. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


5. First-Year On-Track 


5. First-year freshmen with 2.0 
and 30 earned hours 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


Advisement verification 
Indirect - Other  


Details/Description: Analysis of sample 
of advisement verification forms in Retain. 


Acceptable Target: 75% of first-year 
students not on probation will be advised to 
take at least 15 hrs 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Advisement verification 


Summary of Findings: Analysis of 
Advisement Verification forms proved 
difficulty to undertake. Looked instead at 
average Spring term attempted hours for 
first-year freshmen with a CGPA >= 2.0 at 
end of Fall. Average attempted hours for 
these students was 15.0. 


Acceptable Target Achievement: Met


Recommendations : Switch to monitoring 
term attempted hours. 


Reflections/Notes : 


Substantiating Evidence:


Data on first-year achievement 
Direct - Other  


Details/Description: Retention Data 
Specialist will collect data on first-year 
freshmen. 


Acceptable Target: Data will show an 
increase over the three-year average for 
the past three years (29%). 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Data on first-year 
achievement 


Summary of Findings: 36.5% of the 2009 
cohort had earned at least 30 hours and a 
cumulative GPA of 2.0 by the end of Spring. 
This is above the 3-year average of 29%.  


Acceptable Target Achievement: Met


Recommendations : Look at percentage 
below 2.0 in future. 


Reflections/Notes : Although more 
students were above 2.0 and 30 hours, 
more students were also BELOW 2.0. The 
measure needs to be revisited to provide a 
better indicator of overall first-year 
performance. 


Substantiating Evidence:


2009 Cohort Performance, 2009-
2010 (Adobe Acrobat Document)


6. Second-Year On-Track 


6. 2008 cohort declare majors 
Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Banner declaration report 


Details/Description: Retention Data 
Specialist will create WebFocus report to 
extract and analyze data from Banner. 


Acceptable Target: Data will show that 
the second-year cohort meets outcome.  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Banner declaration report 


Summary of Findings: According to 
Retain, 55% of 2008 Cohort (321) have 
declared a major. 


Acceptable Target Achievement: 
Exceeded


Recommendations : Revise target upward 
to 65%. 


Reflections/Notes : 55% of original cohort 
had declared a major, but only 65% were 
enrolled Spring 2010. It will be impossible to 
reach a second-year retention goal of 60% 
with so little margin for loss. 


Substantiating Evidence:


EMT Retain Communication 
Effectiveness 
Indirect - Other  


Details/Description: Retention Data 
Specialist will analyze communication data 
in Retain and connect with academic 
performance. 


Acceptable Target: Analysis will 
determine most effective activities and 
means of communicating with second-year 
students. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for EMT Retain Communication 
Effectiveness 


Summary of Findings: Analysis of 2008 
cohort members advised by University 
College staff showed that Student Success 
students who communicated at least once 
with their advisor had a higher term GPA 
than those who did not. There was no 
difference in term GPA among students in 
good standing related to advisement 
communication. 


Acceptable Target Achievement: Met


Recommendations : Continue to promote 
Student Success program. Work to increase 
percentage of Student Success students 
communicating with their advisor. Establish 
goal that 90% of Student Success students 
will have at least one advising 
communication. 


Reflections/Notes : 


Substantiating Evidence:


Term GPA by Advisement Communication 
Spring 2010 (Adobe Acrobat Document)


7. Improve advisement learning outcomes 


7. Score on Advisement Rubric 
Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 1.5.2.


Advisement Learning Outcomes Score 
Direct - Other  


Details/Description: UNIV instructors will 
assess students on advisement assignment 
using Advisement Learning Outcomes rubric 


Acceptable Target: 75% will score 
“Developing” or better.  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Advisement Learning 
Outcomes Score 


Summary of Findings: Freshman Seminar 
instructors scored each student in UNIV 102 
using an Advisement Rubric developed in 
Fall 2009. Assessments were based on the 
Advisement/Registration assignment and 
other interactions between instructors and 
their advisees. The Rubric identified three 
levels of advisement competency: 
Emerging, Developing, Mastering.


Among students who received a score of at 
least 1, 80% were scored at Developing or 
Mastering. 


Acceptable Target Achievement: Met


Recommendations : This was the first 
year University College had defined 
Advisement Learning Outcomes and 
attempted to use a rubric to assess students' 
progress. University College will refine its 
rubric and continue to assess students. 


Reflections/Notes : 


Substantiating Evidence:


Freshman Seminar Advisement Rubric 
Scores Spring 2010 (Adobe Acrobat 
Document)


UC Advisement Learning Outcomes 
Rubric (Adobe Acrobat Document)


Advising Survey Results 
Indirect - Survey  


Details/Description: 80% of undeclared 
freshmen will agree or strongly agree that 
they are satisfied with advisement on the 
Advising Survey. 


Acceptable Target: 80% of undeclared 
freshmen will agree or strongly agree that 
they are satisfied with advisement on the 
Advising Survey. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Advising Survey Results 


Summary of Findings: In Spring 2010, 
85% of undeclared students agreed or 
strongly agreed that they were satisfied with 
advisement. 


Acceptable Target Achievement: Met


Recommendations : Continue to 
emphasize intrusive, informed, and 
compassionate advisement. 


Reflections/Notes : 


Substantiating Evidence:


Advising Survey Results for Undeclared 
Students Spring 2010 (Adobe Acrobat 
Document)
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Report: Assessment Plan Details for: • University College


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


University College 
Unit Goals 2010+  


1. Core Student Learning 
Improve core curriculum and learning for undergraduate students.


1.1. Core Assessment 
FSU will assess the 
extent to which students 
are developing core 
learning outcomes.


Mapped to:
● Academic Affairs Unit 


Goals 2010+: Learning 
outcomes, 


● FSU Strategic 
Priorities, Initiatives, 
and Indicators: 1.2.1., 
1.2.2., 


● USA- SACS- 
Comprehensive 
Standards (Section 3): 
3.3.1.1


Measures & Findings


Core Assessment On Track 
Direct - Other  


Details/Description: Core Assessment project will continue 
the process of requiring certification of courses for the core 
curriculum. 


Acceptable Target: 100% of core courses scheduled for 
certification will submit certification requests. 80% of requests 
will be conditionally approved by the end of May. Remaining 
20% will be approved after revision. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Core Curriculum Committee; 
Core Assessment Coordinator 


Supporting Attachments:


Core Certification Process and Schedule  (Web Link) 
http://www.uncfsu.edu/univcoll/core/coreassess/corecert.htm


Findings for Core Assessment On 
Track 


Summary of Findings: MIDYEAR: In 
December assessment reports were 
received for several courses: UNIV 101-
102, ENGL 110-120, PHIL 110, and MATH 
121-123. Together these reports address 
three of the six major learning 
outcomes: Communication Skills, Inquiry 
Skills, and Reasoning Skills (Critical 
Thinking and Quantitative Reasoning). 
The Committee also reviewed the 
Certification Requests of several 
courses: SOCI 150, PSYC 210, SOCI 
210, and HUMN 212. Dr. Sadler also 
produced a report on the institutional 
CLA given to entering freshmen. Finally, 
the Core Curriculum Committee 
recommended collecting assessment 
data from major programs as they relate 
to core learnng outcomes. 


Acceptable Target Achievement: 


Recommendations : MIDYEAR: The 
Core Certification Process should 
continue in the Spring. The Core 
Advisory Committees will ask 
departments to submit assessment data 
of core learning outcomes in the major. 


Reflections/Notes : 


Substantiating Evidence:


2010 ENTERING FRESHMAN 
EXAMINATIONa.pdf (Adobe Acrobat 
Document)


Assessment of Core in the Major 
Brooks Draft.pdf (Adobe Acrobat 
Document)


Composition Committee meeting 
minutes fall 2010.pdf (Adobe Acrobat 
Document)


Data Report English 110.pdf (Adobe 
Acrobat Document)


Data Report English 120.pdf (Adobe 
Acrobat Document)


Math 121-123 meeting-minutes
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[1].pdf (Adobe Acrobat Document)


MATH121-Assessment-Data-Report2
[1].pdf (Adobe Acrobat Document)


MATH123- Assessment-Data-Report2
[1].pdf (Adobe Acrobat Document)


phil110corecertificationrequest2010rev
[1].pdf (Adobe Acrobat Document)


philminutes11-23-10[1].pdf (Adobe 
Acrobat Document)


Posttest results English 110 spring 
10.pdf (Adobe Acrobat Document)


Posttest results English 120 spring 
10.pdf (Adobe Acrobat Document)


Pretest results English 110 fall 
10.pdf (Adobe Acrobat Document)


Schedule of Core Course 
Certification.pdf (Adobe Acrobat 
Document)


UNIV Course Assessment Report
[1].pdf (Adobe Acrobat Document)


1.2. Core 
Development 
Development and 
revision of core 
requirements to ensure 
mastery of core learning 
outcomes


Mapped to:
● FSU Strategic 


Priorities, Initiatives, 
and Indicators: 1.2.2., 


● USA- SACS- 
Comprehensive 
Standards (Section 3): 
3.3.1.1


Measures & Findings


Ethics and Civic Engagement Curriculum 
Defined 
Direct - Other  


Details/Description: The Core Curriculum 
Committee will determine the courses and 
other requirements students must complete to 
demonstrate mastery of the Ethics and Civic 
Engagement Core Student Learning Outcome. 


Acceptable Target: Report with 
recommendations by May 2011. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Core 
Curriculum Committee 


Supporting Attachments:


Findings for Ethics and Civic Engagement 
Curriculum Defined 


Summary of Findings: MIDYEAR: The Ethics and 
Civic Engagement Core Advisory Committee has met 
four times and is engaged in a productive discussion of 
how to define this core learning outcome for FSU. 


Acceptable Target Achievement: 


Recommendations : MIDYEAR: The Committee 
should continue to meet. It should be able to make a 
recommendation by the end of the academic year. 


Reflections/Notes : 


Substantiating Evidence:


Ethics_Civic_Engagement_Min_Dec_2010.pdf (Adobe 
Acrobat Document)


Ethics_Civic_Engagement_Min_Jan_2011.pdf (Adobe 
Acrobat Document)


Ethics_Civic_Engagement_Min_Nov_2010.pdf (Adobe 
Acrobat Document)


Ethics_Civic_Engagement_Min_Oct_2010.pdf (Adobe 
Acrobat Document)
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Global Literacy Learning Outcome 
Curriculum Defined 
Direct - Other  


Details/Description: The Core Curriculum 
Committee will determine the courses and 
other requirements students must complete to 
demonstrate mastery of the Global Literacy 
Core Student Learning Outcome. 


Acceptable Target: Report with 
recommendations by end of May 2011. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Core 
Curriculum Committee; Director of 
International Education; Chair of World 
Languages and Cultures 


Supporting Attachments:


Findings for Global Literacy Learning Outcome 
Curriculum Defined 


Summary of Findings: MIDYEAR: The Committee 
has met several times and has identified some courses 
for initial assessment. 


Acceptable Target Achievement: 


Recommendations : MIDYEAR: The Committee 
should continue to meet and should be able to have a 
report by the end of the year 


Reflections/Notes : 


Substantiating Evidence:


Global_Lit_Minutes_Dec_2010.pdf (Adobe Acrobat 
Document)


Global_Lit_Minutes_Nov_2010.pdf (Adobe Acrobat 
Document)


Global_Lit_Proposal_Nov_2010.pdf (Adobe Acrobat 
Document)


1.3. Core Teaching 
Effectiveness of teaching 
in the core


Mapped to:
● FSU Strategic 


Priorities, Initiatives, 
and Indicators: 1.2.6., 
1.3.3., 


● USA- SACS- 
Comprehensive 
Standards (Section 3): 
3.3.1.1


Measures & Findings


Core Teaching Certification Defined 
Direct - Other  


Details/Description: Core Curriculum 
Committee will define competencies that instructors 
teaching in the core curriculum should have and 
the development process that should lead to these 
competencies. 


Acceptable Target: Core Teaching Certification 
program defined and approved by Provost by the 
end of May. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Core Curriculum 
Committee 


Supporting Attachments:


Findings for Core Teaching Certification 
Defined 


Summary of Findings: MIDYEAR: Critical 
Thinking and Inquiry Skills are two committees 
whose assessment instruments include a pedagogy. 
It is hoped that these committees will serve as a 
stimulus to the other committees to adopt a similar 
approach. 


Acceptable Target Achievement: 


Recommendations : MIDYEAR: Encourage other 
committees to find an assessment/pedagogical 
model that could be used to promote good teaching 
of those learning outcomes. 


Reflections/Notes : 


Substantiating Evidence:


2. Retention and Graduation 
Provide a variety of programs to enhance student performance


2.1. Academic 
Support Programs 
Improve identification of 
academically at-risk 
students, percentage of 
at-risk students using 
academic support, range 
and effectiveness of 
academic support 
programs, and student 
satisfaction with academic 
support.


Mapped to:
● FSU Strategic 


Priorities, Initiatives, 
and Indicators: 1.2.2., 


● USA- SACS- 
Comprehensive 
Standards (Section 3): 
3.3.1.3


Measures & Findings


Support Units meet goals 
Direct - Other  


Details/Description: Units providing 
academic support (Learning Center, 
Special Programs) will meet goals for 
attendance, effectiveness (grades earned 
in supported courses), and student 
satisfaction. 


Acceptable Target: 75% of unit goals 
met. 


Implementation Plan (timeline): 
Measured after Extension Grade deadline, 
at midterm, and at the end of Fall and 
Spring semesters. 


Key/Responsible Personnel: Academic 
Support Coordinators, Director of Special 
Programs 


Supporting Attachments:


Findings for Support Units meet goals 


Summary of Findings: MIDYEAR: 


Attendance: unit goals met in Reading, Writing, Math. Not 
met in SI. Steady in Special Programs.


Effectiveness: Unit goals met in Reading and Special 
Programs, not in Writing, SI, or Math.


Satisfaction: Unit goals met in Special Programs, not met in 
Reading, Writing, Math, SI.


CHEER: Met goals for student achievement during summer 
programs. Students struggled during Fall semester and did 
not achieve goals.


Less than 75% of goals met at midyear. Goals generally 
met in attendance, but less so in effectiveness, and least in 
student satisfaction. 
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Acceptable Target Achievement: 


Recommendations : Continue efforts to communicate with 
students, instructors, and advisors about academic support. 
Work with instructors to embed support into courses. 
Continue efforts to promote Extension Grade contracts and 
especially completion of the contracts. Improve tutor 
training, especially as it relates to customer service. 
Focused attention on CHEER students throughout the year 
needed. 


Reflections/Notes : 


Substantiating Evidence:


Learn_Ctr_OPAR_2011_Assessment_Midyear.pdf (Adobe 
Acrobat Document)


Spec_Prog_OPAR_2011_Assessment_Midyear.pdf (Adobe 
Acrobat Document)


2.2. Advisement and 
Counseling 
Improve monitoring of 
undeclared students, 
frequency and 
effectiveness of 
advisement, and range 
and participation in 
various forms of 
counseling.


Mapped to:
● FSU Strategic 


Priorities, Initiatives, 
and Indicators: 1.1.5., 
1.5.1., 1.5.2., 


● USA- SACS- 
Comprehensive 
Standards (Section 3): 
3.3.1.3


Measures & Findings


Advising Survey 87% Satisfied 
Indirect - Survey  


Details/Description: Each advising unit 
(Freshman Center, Transfer and Advisement 
Center) will report that at least 87% of advisees 
were satisfied with the quality of their advisement 
on the Advising Survey. 


Acceptable Target: 87% satisfied. 


Implementation Plan (timeline): Fall: 
Administered weeks 3-6. 
Spring: Administered weeks 3-6.  


Key/Responsible Personnel: Retention Data 
Specialist 


Supporting Attachments:


Findings for Advising Survey 87% Satisfied 


Summary of Findings: MIDYEAR: 86% of 
Undeclared students indicated they were satisfied 
with advisement in Fall 2010. 


Acceptable Target Achievement: 


Recommendations : Continue to improve 
advisement. 


Reflections/Notes : 


Substantiating Evidence:


rptAdvSur_201060_UC_UNVC.pdf (Adobe 
Acrobat Document)


Undeclared Students On Track 
Direct - Other  


Details/Description: Students on track to 
graduate in four years: academic good standing, 
average of 15 earned hours per semester, 
successful declaration of major. 


Acceptable Target: 100% of advising units 
(Freshman Center, Special Programs, Transfer and 
Advisement Center) meet unit goals. 


Implementation Plan (timeline): Measured at 
the end of Fall and Spring. 


Key/Responsible Personnel: Director, Transfer 
and Advisement Center; Director of First-Year 
Studies; Director of Special Programs 


Supporting Attachments:


Findings for Undeclared Students On Track 


Summary of Findings: MIDYEAR: 
Freshman Center: 30% of first-year Freshmen 
below 2.0 at end of Fall. Goal of no more than 25% 
not met.
Transfer and Advisement Center: Mid-year 
retention goals for transfer and second-year 
students (85%) met (3% increase in retention over 
2009, from 80% to 83%).
Special Programs: Met goals for retention in 
program (75%), not for six-year graduation rate 
(50%). However, should meet graduation rate goal 
by end of year. 


Acceptable Target Achievement: 


Recommendations : Improve early alert 
interventions for first-year students. Continue to 
work on improving core learning, academic 
support. 


Reflections/Notes : 


Substantiating Evidence:


2.3. Enrichment 
Programs Measures & Findings
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Improve programs to 
enhance undergraduate 
student experience.


Mapped to:
● FSU Strategic 


Priorities, Initiatives, 
and Indicators: 1.2.4., 
1.2.5., 1.4.1., 1.5.1., 


● USA- SACS- 
Comprehensive 
Standards (Section 3): 
3.3.1.3


Unit Goals met 
Direct - Other  


Details/Description: Units providing enrichment 
programs (Freshman Center, Honors Program, 
International Education) meet unit goals. 


Acceptable Target: 100% of units meet goals. 


Implementation Plan (timeline): Measured at 
the end of Fall and Spring semesters. 


Key/Responsible Personnel: Director of First-
Year Studies; Director, Honors Program; Director, 
International Education 


Supporting Attachments:


Findings for Unit Goals met 


Summary of Findings: MIDYEAR:
Freshman Center: Learning Communities (LC) 
goals for student satisfaction met. Goal: 80%. 
Actual: 81%. Academic performance goal not met. 
Goal: LC students have a term GPA 0.2 grade 
points higher than non-LC students. Actual: LC 0.15 
points lower than non-LC. 
Honors: Unit goal of 85% Honors student 
participation in study abroad symposium met.
International Education: Unit goals met. Exceeded 
target number of international cultural events held 
(goal: 2; actual: 6). 


Acceptable Target Achievement: 


Recommendations : Get a faculty member to 
serve as Learning Communities Coordinator. 


Reflections/Notes : 


Substantiating Evidence:


2.4. Improve 
programs for diverse 
student populations 
Improve programs for 
male students, military 
students, and other 
populations


Mapped to:
● FSU Strategic 


Priorities, Initiatives, 
and Indicators: 1.1.5., 
1.2.4., 1.4.1., 


● USA- SACS- 
Comprehensive 
Standards (Section 3): 
3.3.1.3


Measures & Findings


Meet Unit Goals 
Direct - Other  


Details/Description: Units providing services to 
special populations (first-generation low-income, 
military and ROTC, male, high-ability, international) 
will meet unit goals 


Acceptable Target: 100% of units meet goals 


Implementation Plan (timeline): Measured at 
the end of Fall and Spring 


Key/Responsible Personnel: Director, Special 
Programs; Director, Honors Program; Director of 
First-Year Studies; Director of Military Education; 
Director of International Education 


Supporting Attachments:


Findings for Meet Unit Goals 


Summary of Findings: MIDYEAR:
Military Education struggles with accommodating its 
expanding population. Most of the unmet goals 
relate to facilities needed.
International Education met or exceeded all unit 
goals for international students. Special Programs: 
met goal for retention of low-income college 
students (75% retention). Goal for six-year 
graduation rate not met at midyear, but should be 
met by end of academic year. 


Acceptable Target Achievement: 


Recommendations : Continued attention to the 
space and equipment needs of ROTC programs. 


Reflections/Notes : 


Substantiating Evidence:


3. Global Leaders and Citizens 
University College will promote global understanding and international education.


3.1. Improve study 
abroad programs 
Increase quality of 
programs and number of 
students participating.


Mapped to:
● FSU Strategic 


Priorities, Initiatives, 
and Indicators: 4.3.1., 
4.3.2., 


● USA- SACS- 
Comprehensive 
Standards (Section 3): 
3.3.1.1


Measures & Findings


International Education meets goals 
Direct - Other  


Details/Description: The Office of International 
Education will meet its goals 


Acceptable Target: 75% of measures meet 
acceptable targets 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for International Education meets 
goals 


Summary of Findings: MIDYEAR: International 
Education met all unit goals. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


3.2. Improve Campus 
Programs for Global Measures & Findings
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Literacy 
Increase number of 
international and 
intercultural events on 
campus and student 
participation.


Mapped to:
● FSU Strategic 


Priorities, Initiatives, 
and Indicators: 4.1.1., 
4.1.2., 4.2.2., 4.2.3., 


● USA- SACS- 
Comprehensive 
Standards (Section 3): 
3.3.1.1


International Education Meets Goals 
Direct - Other  


Details/Description: The Office of International 
Education meets goals 


Acceptable Target: 75% of measures meet 
acceptable targets 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for International Education Meets 
Goals 


Summary of Findings: MIDYEAR: International 
Education met or exceeded all unit goals. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


4. Improve Outreach Programs 
University College will improve services to at-risk populations in Cumberland and surrounding counties. 


4.1. Increase 
outreach to at-risk 
populations 
80% of University College 
programs serving non-
FSU students will increase 
quality and quantity of 
service to their clients.


Mapped to:
● FSU Strategic 


Priorities, Initiatives, 
and Indicators: 1.1.1., 
1.1.2., 1.1.3., 


● USA- SACS- 
Comprehensive 
Standards (Section 3): 
3.3.1.5, 3.4.2


Measures & Findings


Units meet goals 
Direct - Other  


Details/Description: Units providing outreach to 
at-risk populations (College Access Programs, 
Cross Creek Early High School) will meet goals 


Acceptable Target: 100% of units (College 
Access Programs, Freshman Center) will meet unit 
goals 


Implementation Plan (timeline): Measured at 
the end of Fall and Spring 


Key/Responsible Personnel: Director, College 
Access Programs; Director of First-Year Studies  


Supporting Attachments:


Findings for Units meet goals 


Summary of Findings: MIDYEAR: College Access 
Program will be able to measure success only at 
end of year. However, midyear indicators suggest 
that unit is on track. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


5. Improve efficiency and effectiveness 


5.1. Increase grant 
funding 
University College units 
will submit two grants for 
external funding.


Mapped to:
● FSU Strategic 


Priorities, Initiatives, 
and Indicators: 6.1.2., 
6.2.1., 


● USA- SACS- 
Comprehensive 
Standards (Section 3): 
3.3.1.2


Measures & Findings


Unit grants written 
Direct - Other  


Details/Description: At least four grants 
submitte by University College units. 


Acceptable Target: Four grants submitted by 
May 30, 2010. 


Implementation Plan (timeline): 


Key/Responsible Personnel: University College 
Unit Heads 


Supporting Attachments:


Findings for Unit grants written 


Summary of Findings: MIDYEAR: 


International Education: Submitted 
Internationalizing the HBCUs grant.
Core Curriculum: Submitted Next Generation 
Learning Challenges grant. 


Acceptable Target Achievement: 


Recommendations : Continue efforts to identify 
grant opportunities. 


Reflections/Notes : 


Substantiating Evidence:


5.2. Optimize Use of 
Technology Measures & Findings
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Effectively use 
information technology to 
improve academic 
support, advisement, and 
enrichment programs.


Mapped to:
● FSU Strategic 


Priorities, Initiatives, 
and Indicators: 1.6.1., 
1.6.2., 1.6.4., 


● USA- SACS- 
Comprehensive 
Standards (Section 3): 
3.3.1.2


Automation of service records 
Direct - Other  


Details/Description: Units will introduce 
electronic record of service users--visitors, phone 
calls, e-mails.  


Acceptable Target: 50% of units will implement 
appropriate technology by May 30, 2011. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Unit heads. 


Supporting Attachments:


Findings for Automation of service records 


Summary of Findings: MIDYEAR: Accutrack 
automated advising and academic support sign-in 
implemented in Learning Center, Transfer and 
Advisement Center, Freshman Center, Special 
Programs. Also being used by the School of 
Education. 


Acceptable Target Achievement: 


Recommendations : AccuTrack will be extended 
to other academic support and advising areas, such 
as STEM programs. 


Reflections/Notes : 


Substantiating Evidence:


5.3. Increase private 
giving 
Increase donations by 
FSU faculty and staff as 
well as by members of 
the community


Mapped to:
● FSU Strategic 


Priorities, Initiatives, 
and Indicators: 6.3.1., 
6.3.2., 6.3.3., 6.3.4., 


● USA- SACS- 
Comprehensive 
Standards (Section 3): 
3.3.1.2


Measures & Findings


Donations to University College 
Direct - Other  


Details/Description: Private donations to the 
unrestricted funds of University College and its 
units. 


Acceptable Target: $2000 donated by May 30, 
2011. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Dean of University 
College 


Supporting Attachments:


Findings for Donations to University College 


Summary of Findings: MIDYEAR: No donations 
received. 


Acceptable Target Achievement: 


Recommendations : Contact Institutional 
Advancement to ensure inclusion of University 
College in fund-raising strategies.  


Reflections/Notes : 


Substantiating Evidence:


6. Increase faculty and staff development 


6.1. Promote 
Faculty/Staff 
Development 
100% of units will have 
professional 
development plans for 
their employees.


Mapped to:
● FSU Strategic 


Priorities, Initiatives, 
and Indicators: 1.3.3., 


● USA- SACS- 
Comprehensive 
Standards (Section 3): 
3.3.1.2


Measures & Findings


System for reporting professional 
development activity implemented 
Direct - Other  


Details/Description: Units will have a method for 
recording and reporting on professional 
development activity of staff 


Acceptable Target: 100% of units have a system 
in place by May2011. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Unit heads 


Supporting Attachments:


Findings for System for reporting professional 
development activity implemented 


Summary of Findings: MIDYEAR: Digital 
Measures implemented and updated for Freshman 
Center, Learning Center, Transfer and Advisement 
Center, Military Education. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: College of Arts and Sciences


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


College of Arts and Sciences 
Unit Goals  


Increase graduation rates 


1. 80% retention 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


Retention rates will be at or above 
80%. 


Details/Description: One-year retention 
rates for undergraduate and graduate 
students within each CAS Department will 
be at or above 80%. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Retention rates will be at or 
above 80%. 


Summary of Findings: CRJC = 80%
ENGL = 80.4%
G&H = 74.5%
MCS = 72.3%
NS = 72.9%
NURS = 54.3%
PFA = 74.4%
PSYC = 76.1%
SW = 88.2%
SOCI = 79.3%
Only three out of ten departments had a 
retention rate of 80% or higher. 


Acceptable Target Achievement: Not 
Met


Recommendations : -The following six 
programs need special attention: G&H, MCS, 
NS, NURS, PFA, and PSYC
---The Dean's Office will put on workshops 
focusing on these departments.
-Presentation of the retention data at the 
College Meeting.
-Development of Assistant Chair positions to 
focus on retention and advising issues and 
to assist students in the chair's absence, 
especially in July. 
-Request funds for a CAS Office of Academic 
Advising 


Reflections/Notes : The retention rate in 
nursing was dramatically low because we 
suspended the program. The generic nursing 
program only lost one student in 2009-2010.  


Substantiating Evidence:


Retetion Rates by Department (Excel 
Workbook (Open XML))


Students who re-enroll will be at or 
above 80%. 
Indirect - Other  


Details/Description: One-year retention 
rates for the College of Arts and Sciences' 
undergraduate and graduate students who 


Findings for Students who re-enroll will 
be at or above 80%. 


Summary of Findings: All students in the 
College of Arts and Sciences had a 73% 
persistence/retention rate. 
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do not graduate and re-enroll will be 
provided by the University database. This 
rate will be at or above 80%. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Acceptable Target Achievement: Not 
Met


Recommendations : -The following six 
programs need special attention: G&H, MCS, 
NS, NURS, PFA, and PSYC. 
-Presentation of the retention data at the 
College Meeting.
-Development of Assistant Chair positions to 
focus on retention and advising issues and 
to assist students in the chair's absence, 
especially in July. 
-Request funds for a CAS Office of Academic 
Advising


Reflections/Notes : 73% is a decline from 
76.6% last year. Several department 
experienced dramatic declines, particularly 
nursing. 


Substantiating Evidence:


Retention Rates for Colleges and 
Schools (Excel Workbook (Open XML))


2. Improve NSSE Scores 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.4.2.


Measures & Findings


Complete and submit a self-study. 
Indirect - Other  


Details/Description: Complete and 
submit a self-study for at least two CAS 
academic programs seeking specialized 
Accreditation. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Complete and submit a self-
study. 


Summary of Findings: The Computer 
Science Program completed their self-study 
in reference to seeking ABET specialized 
accreditation. 


Music and Visual Arts also completed their 
self-study for specialized accreditation. 


Social Work completed a self-study for 
reaffirmation of the accreditation of its MSW 
program. 


Acceptable Target Achievement: 
Exceeded


Recommendations : We completed four 
self-studies which exceeds our goal of two. 


Reflections/Notes : 


Substantiating Evidence:


NSSE data 
Indirect - Survey  


Details/Description: NSSE data will be 
collected on the question (Gnanly): “To what 
extent has your experience at this institution 
contributed to your knowledge, skills, and 
personal development in Thinking critically, 
and analytically?” The mean for the seniors 
majoring in the College of Arts and Sciences 
in 2010 will be 3.28, as compared to the 
2009 score of 3.24. 


Acceptable Target: The mean for the 
seniors majoring in the College of Arts and 
Sciences in 2010 will be 3.28, as compared 
to the 2009 score of 3.24. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for NSSE data 


Summary of Findings: NSSE data will not 
be available until August. The Survey of 
Graduating Seniors also asks students about 
their entire educational experience. The 
graduating students in the College of Arts 
and Sciences rated this itme at 3.15. The 
question uses a scale of 1-4, where 1 = poor 
and 4 = excellent. The university average 
was 3.14. The rating suggests that 
graduating students are generally satisifed 
with the entire educational experience in the 
CAS. 


Acceptable Target Achievement: Not 
Met


Recommendations : We will continue to 
work on improving this score by enhancing 
our assessment efforts in all our programs 
and continuing to seek specailized 
accreditation where available. 


Reflections/Notes : In next year's 
Operational Plan, we will use the Survey of 
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Graduating Senior rather than NSSE 
because the data is more accessible and 
there is an 85% response rate. 


Substantiating Evidence:


2. Improve Student Services Satisfaction 


2. Unit scores of 90% on Student 
Satisfaction Survey 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1., 1.5.2.


Measures & Findings


Increase student satisfaction by 5%. 
Indirect - Survey  


Details/Description: Data will be collected 
from the Student Satisfaction Survey on 
student satisfactino with advising. Each CAS 
Department will increase their student 
satisfaction by 5% between Spring 2009 
(Fall 2008) to Spring 2010 (Fall 2009) 


Acceptable Target: Increase student 
satisfaction by 5%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Increase student 
satisfaction by 5%. 


Summary of Findings: Dept Spring 2009 
Exp Outcome Spring 2010
CRJC 90.74% 95.28% 93.33% Failed
MATH 92.31% 96.93% 92.31% Failed
NTSC 82.43% 85.94% 87.50% Met
NURS 86.05% 90.35% 85.00% Failed
PSYC 75.81% 79.60% 67.19% Failed
ENFL 81.82% 85.91% 80.00% Failed
GOVT 79.41% 83.38% 91.67% Met
PAFA 91.67% 96.25% 84.21% Failed
SOCI 93.33% 98.00% 89.80% Failed
SW N/A
Seven of the nine programs failed to 
achieve the 5% increase. The most dramatic 
decline was in Psychology and the most 
dramatic increase was in Government and 
History. 


Acceptable Target Achievement: Not 
Met


Recommendations : -Psychology needs 
special attention in that it was the only 
program below 80%, at 68%. 
-Development of Assistant Chair positions to 
focus on retention and advising issues and 
to assist students in the chair's absence, 
especially in July. 
-Request funds for the development of a 
CAS Advising Center which uses both 
professional staff advisors and peer advisors
-Presentation of advising data at the College 
Meeting
-Advising and curriculum review workshops 
for specific programs, along with better 
recordkeeping on specific problems within 
certain programs followed by targeted 
communications/workshops
-Encouragement of the development of 
program-specific advising handbooks 
-Improving the effeciency of the processing 
of student forms, requests, and complaints 
by the Dean's Office. Will develop a system 
of measurable accountability for the 
processing of student paperwork. 


Reflections/Notes : Some of the failure to 
increase by 5% can be explained by 
gravitation to the mean. The score were 
already so high that about the only way they 
could go would be down. In the future, need 
to be more realistic with the objectives. 


Substantiating Evidence:


Student satisfaction score 90% or 
higher. 
Indirect - Survey  


Findings for Student satisfaction score 
90% or higher. 
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Details/Description: Data will be collected 
from the Student Satisfaction Survey on 
student satisfaction with advising. Each CAS 
Department will score 90% or higher. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Summary of Findings: CRJC = 92.45%
MATH = 93.33%
NTSC = 87.50
NURS = 85%
PSYC = 67.19%
ENFL = 80.00%
GOVT = 91.67%
PAFA = 84.21%
SOCI = 89.80%
SWRK = N/A
Three out of nine of the departments 
reporting data had a satisfaction score of 
90% or more. Special attention will have to 
be given to Psychololgy whihc did not even 
reach 70%. 


Acceptable Target Achievement: Not 
Met


Recommendations : -Psychology needs 
special attention in that it was the only 
program below 80%, at 68%. 
-Development of Assistant Chair positions to 
focus on retention and advising issues and 
to assist students in the chair's absence, 
especially in July. 
-Request funds for the development of a 
CAS Advising Center which uses both 
professional staff advisors and peer advisors
-Presentation of advising data at the College 
Meeting
-Advising and curriculum review workshops 
for specific programs, along with better 
recordkeeping on specific problems within 
certain programs followed by targeted 
communications/workshops
-Encouragement of the development of 
program-specific advising handbooks 
-Improving the effeciency of the processing 
of student forms, requests, and complaints 
by the Dean's Office. Will develop a system 
of measurable accountability for the 
processing of student paperwork. 


Reflections/Notes : Psychology and 
Performing and Fine Arts experienced major 
declines. 
The Advising Survey showed a slight drop 
from 85.2% to 84.7% in the percentage of 
students who were satisfied with advising in 
the College of Arts and Sciences. 


Substantiating Evidence:


4. Expand Collaborations and Partnerships 


4. Establish new partnerships and 
collaborations 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.1.


Measures & Findings


Review the list of MOUs signed with 
community colleges and high schools. 
Indirect - Other  


Details/Description: Review the list of 
MOUs signed with community colleges and 
high schools. At least two new MOUs will be 
recorded during this period. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Review the list of MOUs 
signed with community colleges and 
high schools. 


Summary of Findings: Four Dual 
Enrollment Agreements were signed with the 
following Community Colleges:
Fayetteville Technical Community College in 
Psychology, Math, Biotechnology, and 
Nursing
Davidson County Community College in 
Psychology


Acceptable Target Achievement: 
Exceeded
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Recommendations : We need to work on 
educating faculty about the advantages of 
dual enrollment agreements and encourage 
more of them to be established. 


Reflections/Notes : 


Substantiating Evidence:


Review the list of MOUs with 
international universities. 
Indirect - Other  


Details/Description: Review the list of 
MOUs with international universities which 
were signed in 2009-2010 which engage 
CAS academic programs. At least two new 
MOUs will be recorded during this period. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Review the list of MOUs 
with international universities. 


Summary of Findings: Signed five 
agreements with: 
1. St. George's University in Grenada
2. Inner Mongolia Normal University
3. Baotou Teacher's College, and
4. State Higher Vocational School in Krosno
5. The University of Dar Es Salaam


Implemented the MOU with E.E. Smith High 
School in the STEM Disciplines 


Acceptable Target Achievement: 
Exceeded


Recommendations : Will continue to seek 
international agreements, but we may look 
for other methods of assessment. 


Reflections/Notes : 


Substantiating Evidence:


Baotou Teaching College (Adobe Acrobat 
Document)


Inner Mongolia Normal University (Adobe 
Acrobat Document)


St George University (Adobe Acrobat 
Document)


State Higher Vocational School in 
Krosno (Adobe Acrobat Document)


5. Expand Grants and Contracts 


5. Increase grant proposals from 
43 to 53 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.0.


Measures & Findings


Data on the amount of money 
requested in grant proposals. 


Details/Description: Data will be obtained 
from Sponsored Research on the amount of 
money requested in CAS grant proposals. 
The amount requested will increase 10%, 
from $25,000,000 (2008-2009) to 
$27,500,000 (2009-2010).  


Acceptable Target: The amount requested 
will increase 10%, from $25,000,000 (2008-
2009) to $27,500,000 (2009-2010).  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Data on the amount of 
money requested in grant proposals. 


Summary of Findings: The amount 
requested through the grant proposals 
submitted by the College of Arts and 
Sciences increased by 32%, from 
$25,000,000 to $33,013,533.80. We 
exceeded our goal of a 10% increase. 


Acceptable Target Achievement: 
Exceeded


Recommendations : We want to build on 
this success and further increase the 
number of high-quality grant proposals 
submitted by the College.
-The Director of Research will review and 
process all grant-related materials, and 
process them in an expedited manner
-Letters of Recognition will be generated out 
of the Dean's Office for each proposal 
submitted and each grant received
-More efforts will be made to promote those 
who are successful at writing a grant
-The establishment of Grant-writing team 
captains will be encouraged in each 
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deparrtment 


Reflections/Notes : We asked for a lot 
more money, but we also need to evaluate 
the quailty of the proposals and determine 
our success rate. 


Substantiating Evidence:


Sponsored Research's Annual 
Report (Adobe Acrobat Document)


Data on the number of grant 
proposals. 
Indirect - Other  


Details/Description: Data will be obtained 
from Sponsored Research on the number of 
grant proposals submitted by the College of 
Arts and Sciences. The number of grant 
proposals will increase from 43 (2008-2008) 
to 53 (2009-2010).  


Acceptable Target: The number of grant 
proposals will increase from 43 (2008-2008) 
to 53 (2009-2010).  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Data on the number of 
grant proposals. 


Summary of Findings: The number of 
grant proposals submited by the College of 
Arts and Sciences increased from 43 to 50. 
We failed to reach our goal of 53. 


Acceptable Target Achievement: Not 
Met


Recommendations : -The Director of 
Research will review and process all grant-
related materials, and process them in an 
expedited manner
-Letters of Recognition will be generated out 
of the Dean's Office for each proposal 
submitted and each grant received
-More efforts will be made to promote those 
who are successful at writing a grant
-The establishment of Grant-writing team 
captains will be encouraged in each 
deparrtment 


Reflections/Notes : We did improve, but 
we can do better 


Substantiating Evidence:


Sponsored Research's Annual 
Report (Adobe Acrobat Document)


6. Expand Private Support 


6. Increase private contributions 
from $5,200 to $6,000. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.3.0.


Measures & Findings


Data obtained on the amount of money 
contributed. 
Indirect - Other  


Details/Description: Data will be obtained 
from Institutional Advancement on the 
amount of money contributed to the College 
of Arts and Sciences Dean’s Office. The 
amount contributed will increase from 
$5,200 (2008-2009) to $6,000 (2009-2010). 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Data obtained on the 
amount of money contributed. 


Summary of Findings: The total private 
financial contributions to the College of Arts 
and Sciences Dean's Office for 2009-2010 
was $4700. Not only did we fail to reach our 
target of $6,000, we actually had a drop in 
our donations. The good news is that we will 
be able to support a CAS Global Scholar. 


Acceptable Target Achievement: Not 
Met


Recommendations : Establish a team 
captain within each department to encorage 
people to give to the CAS Global Scholar 
Program.
Start the campaign in early fall
Establish a reward system for giving 


Reflections/Notes : The campaign this 
year was hurt both by a declining economy 
and a failure to proper launch the campaign 
early enough. 


Substantiating Evidence:


Data obtained on the number of Findings for Data obtained on the 
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faculty and staff who contributed 
money. 
Indirect - Other  


Details/Description: Data will be obtained 
from Institutional Advancement on then 
number of CAS faculty and staff who 
contributed money to the College of Arts 
and Sciences Dean’s Office. The number will 
increase from 102 (2008-2009) to 124 
(2009-2010).


Acceptable Target: The number will 
increase from 102 (2008-2009) to 124 
(2009-2010).


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


number of faculty and staff who 
contributed money. 


Summary of Findings: The number of 
faculty/staff making private donations to the 
CAS Dean's Office was 57. This number is 
close to half of the number we had last year 
(102), and we had hoped to increase that 
number to 124.


Acceptable Target Achievement: Not 
Met


Recommendations : Establish a team 
captain within each department to encorage 
people to give to the CAS Global Scholar 
Program.
Start the campaign in early fall
Establish a reward system for giving 


Reflections/Notes : We must focus more 
on increasing the number of people giving 
rather than the amount collected. 


Substantiating Evidence:
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Report: Assessment Plan Details for: College of Arts and Sciences


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


College of Arts and Sciences 
Unit Goals  


Unit Goal 1: Increase graduation rates 


1. 80% retention 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


One Year retention rates for each CAS 
Department as provided by Inst. 
Research 
Other level; Direct - Student Artifact  


Details/Description: The One-year 
retention rates for undergraduate and 
graduate students in each of the units in the 
College of Arts and Sciences will be at or 
above 80%.


Acceptable Target: 80% 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: CAS Dean, 
Assistant Dean, and Academic Advisor 


Supporting Attachments:


CAS Department Retention Rates (Excel 
Workbook (Open XML))


No Findings Added to One Year retention 
rates for each CAS Department as 
provided by Inst. Research 


One-Year retention rates for CAS as 
provided by FSU Institutional 
Research 
Other level; Direct - Student Artifact  


Details/Description: The College of Arts 
and Sciences' undergraduate and graduate 
students, who enrolled in Fall 2010 and did 
not graduate, will re-enroll at a rate of 80% 
or above in Fall 2011. 


Acceptable Target: 80% 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: CAS Dean, 
Assistant Dean and Academic Advisor 


Supporting Attachments:


CAS Retention Rate (Excel Workbook 
(Open XML))


No Findings Added to One-Year retention 
rates for CAS as provided by FSU 
Institutional Research 


Unit Goal 2: Improve Student Services Satisfaction 


2. Improve student satisfaction 
with advising Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1., 1.5.2.


Increase Student Satisfaction Survey 
Scores in each Department to 90% 
Other level; Indirect - Survey  


Details/Description: Increase the student 
survey satisfaction with advising score to 
90% in each Department in the College of 
Arts and Sciences. 


Acceptable Target: 90% 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: CAS Dean, 
Assistant Dean, and Academic Advisor 


Supporting Attachments:


No Findings Added to Increase Student 
Satisfaction Survey Scores in each 
Department to 90% 


Increase Student Survey Scores to 
90% 
Other level; Indirect - Survey  


Details/Description: Students majoring in 
the College of Arts and Sciences will report 
on the Student Satisfaction Survye that 90% 
of them are satisfied with their academic 
advising. 


Acceptable Target: 90% 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: Dean / 
Assistant Dean / CAS Academic Advisor 


Supporting Attachments:


No Findings Added to Increase Student 
Survey Scores to 90% 


Unit Goal 3: Academic and Co-Curricular Activities 


3. Improve Graduating Senior 
Survey Score 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.4.2.


Measures & Findings


Improve CAS Graduating Senior 
Survey Score to 3.20 
Other level; Indirect - Survey  


Details/Description: Improve the mean 
score measuring the entire educational 
experience of graduating seniors majoring 
in the College of Arts and Sciences from 
3.15 to 3.20. 


Acceptable Target: 3.20 


Implementation Plan (timeline): 2010 - 
2011 


Key/Responsible Personnel: CAS Dean, 
Assessment Coordinator 


Supporting Attachments:


Graduating Senior Survey (Excel 
Workbook (Open XML))


No Findings Added to Improve CAS 
Graduating Senior Survey Score to 3.20 


Improving Graduating Senior Survey 
Score in each CAS Department to 3.20 
Other level; Indirect - Survey  


Details/Description: Improve the mean 
score measuring the entire educational 
experience of graduating seniors in each 
CAS academic department to 3.20 


Acceptable Target: 3.20 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: CAS Dean 
and Assessment Coordinator 


No Findings Added to Improving 
Graduating Senior Survey Score in each 
CAS Department to 3.20 
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Supporting Attachments:


Unit Goal 4: Expand Collaborations and Partnerships 


4. Establish new partnerships and 
collaborations 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.1.


Measures & Findings


Review the list of new MOUs with high 
schools and community colleges 
Institution level; Direct - Other  


Details/Description: Establish three new 
partnerships and/or collaborations with 
community colleges and high schools. 


Acceptable Target: Three (3) new 
Memorandi of Understanding. 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: CAS Dean 
and Distinguished Professor of Science and 
Technology 


Supporting Attachments:


No Findings Added to Review the list of 
new MOUs with high schools and 
community colleges 


Review the list of new MOUs with 
international and U.S. universities 
Institution level; Direct - Other  


Details/Description: Establish at least two 
(2) new partnerships or collaborations with 
universities in the U.S. or in other countries. 


Acceptable Target: Two (2) new 
Memorandi of Understanding 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: CAS Dean, 
Director of Research, and Distinguished 
Professor of Science and Technology 


Supporting Attachments:


No Findings Added to Review the list of 
new MOUs with international and U.S. 
universities 


Unit Goal 5: Expand Grant Funding and Contracts 


5. Increase grant proposals from 
50 to 53 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.0.


Measures & Findings


Data from Sponsored Research 
Institution level; Direct - Other  


Details/Description: Data will be obtained 
from Sponsored Research on the number of 
grant proposals submitted by the College of 
Arts and Sciences. The number of grant 
proposals from CAS will increase from 50 
(2009-2010) to 53 (2010-2011).  


Acceptable Target: Fifty-three (53) grant 
proposals submitted.


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: CAS Dean 
and Director of Research 


Supporting Attachments:


Annual Report from Sponsored 
Research (Adobe Acrobat Document)


No Findings Added to Data from Sponsored 
Research 


Data from Sponsored Research on the No Findings Added to Data from Sponsored 
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amount of Grant money received 
Institution level; Direct - Other  


Details/Description: Data will be obtained 
from Sponsored Research on the amount of 
money received from CAS grant proposals. 
The amount money received will increase 
about 6%, from $1.4 million (2009-2010) to 
$1.5 million (2010-2011).  


Acceptable Target: $1.5 million in grant 
funds 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: CAS Dean 
and Director of Research


Supporting Attachments:


Annual Report from Sponsored 
Research (Adobe Acrobat Document)


Research on the amount of Grant money 
received 


Unit Goal 6: Expand Private Support 


6. Increase private contributions 
from $4,700 to $5,500 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.3.0.


Measures & Findings


Data obtained from Insitutional 
Advancement 
Institution level; Direct - Other  


Details/Description: Data will be obtained 
from Institutional Advancement on then 
number of CAS faculty and staff who 
contributed money to the College of Arts 
and Sciences Dean’s Office. The number of 
faculty and staff contributing will increase 
from 57 (2009-2010) to 75 (2010-2011).


Acceptable Target: 75 CAS Faculty and/or 
staff will contribute financially to the CAS 
Dean's Office.


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: CAS Dean 
and the CAS Global Scholar Committee 


Supporting Attachments:


No Findings Added to Data obtained from 
Insitutional Advancement 


Data obtained from Institutional 
Advancement on the money 
contributed. 
Other level; Direct - Other  


Details/Description: Data will be obtained 
from Institutional Advancement on the 
amount of money contributed to the College 
of Arts and Sciences Dean’s Office. The 
amount contributed will increase from 
$4,700 (2009-2010) to $5,200 (2010-2011). 


Acceptable Target: $5,200 


Implementation Plan (timeline): 2010-
2011 


Key/Responsible Personnel: CAS Dean 
and the CAS Global Scholar Committee 


Supporting Attachments:


No Findings Added to Data obtained from 
Institutional Advancement on the money 
contributed. 
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Report: Assessment Plan Details for: School of Education


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


School of Education Unit 
Goals  


1. Increase enrollment, retention, and graduation rates 


1. Increase retention 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 1.5.2., 
● UNC Tomorrow: 4.3.1, 4.3.2


Measures & Findings


Education learning community 


Details/Description: 60 first time 
freshman and transfer students will 
participate in the education learning 
community, which will provide direct 
advisement by instructors housed in the 
School of Education. 


Acceptable Target: At least 70% of 
students participating in the Education 
Learning Community will complete the Plato 
Diagnostic Test. The data from the pretest 
will serve as formative assessment for 
supplemental instruction to meet the Praxis 
I teacher admission requirement. At least 15 
of the students will achieve the Praxis I 
requirement by the sophomore year. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Education learning 
community 


Summary of Findings: Fifty students 
participated in the Education Learning 
Community. Sections were limited to 25 
each. All students completed the Plato 
Diagnostic Test. 


Acceptable Target Achievement: Met


Recommendations : The Unit will continue 
to seek funds to support select Praxis-takers 
with financial hardship. 


Reflections/Notes : The Unit will request 
additional sections to include the incoming 
students in the Learning Community. 


Substantiating Evidence:


SOEARRC QuarterlyProgressReport
(ThirdQuarter)10 (FINAL).pdf (Adobe 
Acrobat Document)


The Unit will document advisement 
process 


Details/Description: The Unit will 
document advisement process through 
completed curriculum plans maintained in 
students’ academic file. The advisement 
process will include collecting data on 
students’ Plato scores, which will be used to 
advance their praxis I success rate. The 
completed curriculum plan will provide 
students with personalized guidelines to 
guide them through their tenure as students 
in the School of Education. Advisement will 
also result in a decrease in the number of 
students’ complaints and DWF grades.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for The Unit will document 
advisement process 


Summary of Findings: 93% of new 
students (freshmen & transfers) were 
advised of curriculum plans developed. 
81.6% of first time students who declared a 
major requested for fall 2010 classes; 
75.7% of transfer students who declared a 
major, registered for fall 2010 as of July 
19th. DFW rates are inconclusive. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


The School of Education.pdf Declared 
Majors.pdf (Adobe Acrobat Document)


2. Increase teacher completion 
numbers Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● UNC Tomorrow: 4.3.1, 4.3.2


Advisor update 


Details/Description: The Departments will 
update advisor/advisee list by 100% and will 
provide advisement to 75% of advisees, 
which will serve to guide them to degree 
completion. This means that the names of 
faculty members and student advisees no 
longer at FSU will be removed from the 
advisor list in banner. Advisement processes 
will be documented through sign-in sheets 
and updated curriculum plans for 
undergraduate students with less than 30 
credits and for graduate students enrolled in 
programs. Students with 30 and less credits 
or who are first time freshman and transfer 
students will be advised by the School of 
Education Academic Advisement and 
Retention Center. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Advisor update 


Summary of Findings: 144 BS degrees 
earned, with an increase of 28 (met)
44 advanced degrees earned, with a 
decrease of 28 (not met) 


Acceptable Target Achievement: Not 
Met


Recommendations : Review of curriculum 
plans of 86 M.Ed enrollees to determine 
needs and assist to completion 


Reflections/Notes : 


Substantiating Evidence:


FSU Expansion Worksheets9-
17.pdf (Adobe Acrobat Document)


Revise EDUC 211 


Details/Description: The EDUC 211: Field 
Experience in Area Schools, the gateway 
course to teacher education, will be revised 
to streamline the Plato process. The course 
will be designed to capture and use Plato 
scores as formative assessments. 
Supplemental instruction will be coordinated 
by the Praxis Committee to meet the needs 
of students as evident in the Plato data. 


Acceptable Target: Of the 172 students 
currently enrolled in the EDUC 211 courses, 
70 or 40% will sit the Praxis I exam and of 
those, 25 or 33% will experience success 
and submit applications for admission to 
Teacher Education. One hundred fifty or 
87% of these students will return their 
rented textbooks (a cause of financial hold 
to accounts that prevents students from 
registering the next semester), thereby 
keeping them on track to complete 
individualized curriculum plans. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Revise EDUC 211 


Summary of Findings: Data is 
inconclusive. However, most students 
completed Plato; many participated in Praxis 
I workshops with some students recorded 
success on the test. 57 students were 
admitted to TE seeking a degree. 24 
students admitted to TE seeking a license 
only. 


Acceptable Target Achievement: Not 
Met


Recommendations : Funding to support 
students completing Praxis I. Assigning key 
course to faculty willing to work with 
students to meet test expectations. 


Reflections/Notes : 


Substantiating Evidence:


The School of Education.admits to 
program 09.10.pdf (Adobe Acrobat 
Document)


3. Increase transfer and low-SAT 
completers Measures & Findings


Printed on: 08/27/2010 01:59:11 PM (EDT)


2



http://www.taskstream.com/





Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 1.1.5., 
● UNC Tomorrow: 4.3.1, 4.3.2, 4.3.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Monitor Low-SAT Students 


Details/Description: The SOE has 
requirement of 2.5 to be admitted to, and 
continue through, Teacher Education 
programs. Advisors of students who were 
admitted to FSU with a SAT score below 799 
will monitor these students academic 
achievement and as necessary refer them 
to The Curriculum Resource Center or to 
other Centers to received support 
instruction so as to progress through the 
program and complete program 
expectations. 


Acceptable Target: These efforts will 
assist these students will low SAT scores to 
earn degrees in numbers comparable to 
students with higher SAT scores. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Monitor Low-SAT Students  


Summary of Findings: Results 
inconclusive. Meetings were held with the 
students, however, impact on intervention is 
not known. 


Acceptable Target Achievement: Not 
Met


Recommendations : Continue to monitor 
the students with GPA below 2.5. 


Reflections/Notes : 


Substantiating Evidence:


The School of Education.admits to 
program 09.10.pdf (Adobe Acrobat 
Document)


SOEAARC will work directly with 
transfer students 


Details/Description: The Director of the 
SOEAARC will work directly with transfer 
students, to not only recruit, nut to provide 
advisement and develop personalized 
curriculum plans that will be sued to move 
the students through the process to program 
completion. These transfer students will 
have centralized location and an advisor to 
guide through the first semester on campus. 
The SOEAARC will continue to track the 
progress of these students after they have 
been assigned to program advisors within 
departments in order to assist them to earn 
degrees in numbers comparable to first time 
freshmen. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for SOEAARC will work directly 
with transfer students 


Summary of Findings: While the number 
of transfer students has increased, the data 
is inconclusive/not available on the students 
earning degrees. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


School of Education Completers 2006-
2010.pdf (Adobe Acrobat Document)


2. Enhance student learning 


4. Improve NSSE Scores related 
to learning 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3., 
● UNC Tomorrow: 4.1.1, 
● USA- NCATE Unit Standards 


(effective fall 2008): Sub-Standard 
1c., Sub-Standard 1g. 


Measures & Findings


Reflection in field experience courses 


Details/Description: Courses aligned to a 
field experience placement will provide an 
opportunity, through major course 
assessments, for students to reflect on the 
activities and experiences in the field. 
Classroom discussions will allow students to 
discuss their experiences and receive 
feedback that will further assist them in 
maximizing opportunities and learning in the 
field which will be reflected in critical and 
analytical reflection in the field experience 
report. All 15 courses with a field experience 
component will require a summative report 
with focus determined by faculty and OTE 
and specified in Field Experience Handbook. 
Faculty members will invite students to 


Findings for Reflection in field 
experience courses 


Summary of Findings: Students 
participated in American Education Week 
(120 participants, The Excellence in 
Teaching Institute (150 participants), 
Colloquium (60 participants), and Deans 
Forum (47 participants). Samples of filed 
experience reports and literature reviews on 
file. 


Acceptable Target Achievement: Met


Recommendations : Continue to monitor 
role of students in the field; provide 
activities for students' participation. 


Reflections/Notes : 
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participate in conferences and other 
professional development activities that will 
promote critical and analytical skills. 


Acceptable Target: Attendance rosters 
will document that at least 100 students 
participated in planned academic activities. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Substantiating Evidence:


EITI Student Attendees #.pdf (Adobe 
Acrobat Document)


Use of outcomes and rubrics 


Details/Description: Each course at the 
three transition points will clearly outline 
student learning outcomes, which will be 
aligned to major assessments, DPI teaching 
standards, and the SOE Conceptual 
Framework themes. Alignment of outcomes 
to standards and the presentation of rubrics 
to evaluate each major assessment will 
assist students in experiencing the academic 
development necessary to succeed upon 
program completion. Data as related to 
major assessments will document academic 
knowledge and skills and personal 
development. At least 3 faculty members 
from each department will participate in 
professional development activities that will 
provide strategies to enhance course 
planning, delivery, and analysis of data that 
will result in a positive impact on candidates’ 
academic learning and the enhanced skills 
of the professors, which will be reflected in 
increased students’ rating of faculty 
instruction on items 1 to 10 of the SIR II 
results. 


Acceptable Target: (Items 1-5 increase 
from 4.40 to 4.50 and items 6-10 from 4.49 
to 4.51.) 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Use of outcomes and 
rubrics 


Summary of Findings: Data not available. 
However, Graduating Senior Survey (GSS) 
indicates 84.09% of students were satisfied 
with advising received, an increase of 
2.30%. 


Acceptable Target Achievement: Not 
Met


Recommendations : Use the GSS as a 
source of data and continue efforts to 
promote effective advisement and 
intervention to meet students' academic 
needs. 


Reflections/Notes : 


Substantiating Evidence:


3. Enhance attractiveness to prospective students 


4. Continuous improvement in student/customer services 


7. 70% student satisfaction 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1.


Measures & Findings


SOE Student Satisfaction Survey 


Details/Description: The School of 
Education will develop a student satisfaction 
survey, which will be administered to 
students in each course at the end of the 
semester and after receiving services in the 
SOEAAC. 


Acceptable Target: At least 70% of the 


Findings for SOE Student Satisfaction 
Survey 


Summary of Findings: 84.09 % of 
participants were satisfied, an increase of 
2.30%; data on student complaints 
inconclusive. 


Acceptable Target Achievement: Met
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students will indicate satisfaction with the 
services provided by the School. Students’ 
complaints will decrease by 5% as a result 
of this concerted effort. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Recommendations : Will maintain a better 
tracking system of student complaints and 
continue to monitor student satisfaction. 


Reflections/Notes : 


Substantiating Evidence:


Report1_SOE_Satisfac1 (2) pdfspring 
2010.pdf (Adobe Acrobat Document)


Student responses to SSI and CQS 


Details/Description: Students will 
respond to questions on Student Satisfaction 
Inventory (SSI) and the Campus Quality 
Survey (CQS) indicating that they are 
satisfied with the services provided by the 
School of Education. Student satisfaction will 
be enhanced through improved customer 
service strategies, which will include training 
by Human Resources to SOE Staff. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Student responses to SSI 
and CQS 


Summary of Findings: 84.09 % of 
students were satisfied. 


Acceptable Target Achievement: Met


Recommendations : Continue to monitor 
student satisfaction. 


Reflections/Notes : 


Substantiating Evidence:


5. Partnership with the community and public schools 


8. Increase service to public 
schools 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.3.3., 5.4.1.


Measures & Findings


Area schools will be invited to 
participate in planned activities 


Details/Description: Area schools will be 
invited to participate in planned activities 
such as American Education Week, 
Excellence in Teaching Institute, etc. 


Acceptable Target: The number of 
students and staff served will be reflected in 
the IHE report and will show an increase of 
at least 7% from that which was submitted 
for the 2008-009 report. The SOE Calendar 
of Activities will be developed and posted to 
SOE website at the start of the fall 
semester, by September 1, 2009. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Area schools will be invited 
to participate in planned activities 


Summary of Findings: SOE calendar 
posted. Participants at EITI activity reflected 
9 counties (14 principals/administrators & 84 
teachers); American Education Week 
activities were attended as was Awards 
ceremonies. 


Acceptable Target Achievement: Met


Recommendations : Continue activities for 
outreach and public school engagement. 


Reflections/Notes : 


Substantiating Evidence:


IHE chart 06 02 2010 finished.pdf (Adobe 
Acrobat Document)


The SOE will implement the PDS 
Agreement 


Details/Description: The SOE will 
implement the PDS Agreement that was 
crafted with partner schools to provide 
service to the sites as identified on the 
Needs Assessment Survey that was 
completed by principals. The placement of 
field experience students will be coordinated 
so that students will work in groups at 
partner schools to provide academic service 
to students and enhance experiential 
learning for FSU candidates. The 
coordinated field placement roster will 
reflect this process. Faculty and students will 
participate in the United We Service 
Campaign to document outreach to 
students. 


Acceptable Target: At least 100 service 


Findings for The SOE will implement the 
PDS Agreement 


Summary of Findings: IHE School Service 
Report represents an increase in service 
activities to public schools. 


Acceptable Target Achievement: Met


Recommendations : Continue to monitor 
public school service through the Office of 
School Services. 


Reflections/Notes : 


Substantiating Evidence:


IHE narrative for public school service 
june 2 2010 (2).pdf (Adobe Acrobat 
Document)
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hours will be reported by faculty with at 
least 100 students served though this 
process. The Community Service forms will 
serve as documentation of service. Faculty 
will participate on at least 5 committees or 
activities designed for community service. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


6. Expand partnerships and collaborations 


9. In crease dual enrollment and 
international partnerships 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 4.3.3., 5.1.1.


Measures & Findings


Collaborate on international students 
in teacher education 


Details/Description: Discussions will be 
initiated with at least one international 
institution of higher education to plan a 
collaboration that would result in 
international students enrolling in one or 
more teacher education programs. Students 
and faculty from both institutions will benefit 
from the diversity and global awareness the 
experience will provide. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Collaborate on international 
students in teacher education 


Summary of Findings: MOU signed with 
Baoton Teachers Collete, Inner Mongolia 
China on 06.05.2010 


Acceptable Target Achievement: Met


Recommendations : Continue process to 
receive students and develop collaborative 
to offer professional development for 
teachers from international institutions. 


Reflections/Notes : 


Substantiating Evidence:


2009 FSU-BTTC Cooperation Agreement-
Education-Final-01042010.pdf (Adobe 
Acrobat Document)


Implement the Community College 
Partnership Action Plan 


Details/Description: The Director of 
Teacher Education Recruitment and 
Advisement will implement the detailed 
Community College Partnership Action Plan 
as outlined in the Teacher Education 
Recruitment Plan and will reflect an increase 
in community college partnership by 2 new 
agreements. The Director will conduct on-
site and/or virtual recruitment and 
advisement at community colleges. A 
schedule of planned activities and 
attendance rosters will serve as 
documentation of these events. Troops to 
Teacher Hire in Advance Program will be 
resumed. 


Acceptable Target: Military personnel and 
their spouses will be recruited into dual 
degree or 2+2 programs resulting in an 
increase of dual degree agreements from 
142 in 2008-2009 to at least 157. The 
discussion on the 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Implement the Community 
College Partnership Action Plan 


Summary of Findings: Document 157 
signed dual enrollment plans; 3 new CC 
agreements developed but not signed. 


Acceptable Target Achievement: Met


Recommendations : Continue to work with 
military and to resume the Troops to 
Teachers discussion. 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: School of Education


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


School of Education Unit 
Goals  


1. Increase enrollment, retention, and graduation rates 


1. Increase retention 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 1.5.2., 
● UNC Tomorrow: 4.3.1, 4.3.2


Measures & Findings


SOEAARC will Advise 85% of the xxx 
fall 2010 first time admits 
Program level; Direct - Other  


Details/Description: The SOE through the 
SOEAARC will advise 85% of the 166 fall 
2010 first time admits with each having a 
completed curriculum plan and pre-
registering for fall 2011. (70 freshman; 96 
first time transfer) 


Acceptable Target: At least 85% of the 
newly admitted students will be advised in 
the SOEAARC. 


Implementation Plan (timeline): By 
June 30, 2011 


Key/Responsible Personnel: Shari Willis, 
Sharon Boose, Tammiika Frowner 


Supporting Attachments:


No Findings Added to SOEAARC will Advise 
85% of the xxx fall 2010 first time admits 


2. Increase teacher completion 
numbers 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5., 
● UNC Tomorrow: 4.3.1, 4.3.2


Measures & Findings


The SOE 2010-2011 teacher 
completion numbers 
Program level; Direct - Other  


Details/Description: The SOE 2010-2011 
undergraduate teacher completion numbers 
(including secondary education teachers) 
will continue its upward trend and increase 
from 144 to 155 for the 2010 - 2011 
academic year and meet the graduation 
numbers of traditional completers in high 
need areas as identified in the expansion 
worksheets submitted to UNCGA. 
(undergraduate graduation numbers 
increased from 121 to 144 for 2009-2010 
academic year.) The completion numbers of 
students earning the graduate degree will 
increase from 44 to at least 50.)


Acceptable Target: 2010-2011 
undergraduate teacher completion numbers 
will increase from 144 to 155 for the 2010 - 
2011 academic year and meet the 
graduation numbers of traditional 
completers in high need areas as identified 
in the expansion worksheets submitted to 
UNCGA; students earning the graduate 
degree will increase from 44 to at least 50 


No Findings Added to The SOE 2010-2011 
teacher completion numbers 
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Implementation Plan (timeline): June 
2011 


Key/Responsible Personnel: Leontye 
Lewis, Geraldine Munn, Saundra Shorter, 
Gloria Elliott, Kimberly Smith-Burton, Abul 
Pitre 


Supporting Attachments:


3. Decrease Number of Students 
with low GPA 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.2., 1.1.5., 
● UNC Tomorrow: 4.3.1, 4.3.2, 4.3.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Low GPA Completers 
Program level; Direct - Other  


Details/Description: The SOE will 
collaborate with advisors to provide 
academic assistance to students with GPA 
below 2.5 so as to decrease the number of 
students with GPA below 2.5 from 157 to 
100. 


Acceptable Target: Decrease the number 
of students with GPA below from 137 to 100 


Implementation Plan (timeline): June 
2011 


Key/Responsible Personnel: Leontye L. 
Lewis, Shari Willis, Saundra Shorter, Gloria 
Elliott, Kimberly Smith-Burton, Faculty 
Advisors 


Supporting Attachments:


No Findings Added to Low GPA Completers 


2. Enhance student learning 


1: Improve Graduating Senior 
Survey Learning Scores 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3., 
● UNC Tomorrow: 4.1.1, 
● USA- NCATE Unit Standards 


(effective fall 2008): Sub-Standard 
1c., Sub-Standard 1g. 


Measures & Findings


Graduating Senior Survey 
Program level; Indirect - Survey  


Details/Description: The FSU Graduating 
Senior Survey score of 3.51 (with 4 = very 
much) on the measure of high expectation 
to learn will increase to at least 3.75. 


Acceptable Target: Graduating Senior 
Survey score will increase to at least 3.75. 


Implementation Plan (timeline): June 
2011 


Key/Responsible Personnel: Faculty 


Supporting Attachments:


No Findings Added to Graduating Senior 
Survey 


2: Quality of Teacher Education 
Programs 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.1., 1.4.5.


Measures & Findings


Survey Results 
Program level; Indirect - Survey  


Details/Description: The SOE will 
document an increase in the scores on the 
quality of the SOE teacher education survey 
results as provided annually by NCDPI - 
from 3.35 by program completers and 3.31 
by employers (on a 4.0 scale) to 3.50 and 
3.45 program completers and employers 
respectively. 


Acceptable Target: Increase in the NCDPI 
ratings to 3.50 and 3.45 by program 
completers and employers respectively 


No Findings Added to Survey Results 
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Implementation Plan (timeline): June 
2011 


Key/Responsible Personnel: Faculty 


Supporting Attachments:


3. Enhance Academic Programs - Program Attractiveness 


1: Facilitating Services to Partner 
Schools 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.3.1., 5.4.3., 
● UNC Tomorrow: 4.2.6


Measures & Findings


Services to Partner Schools 
Program level; Direct - Other  


Details/Description: Collaborate with and 
serve PDS sites by recruiting Teachers' 
Assistants and other school employees into 
licensure program areas to increase the 
number of licensed teachers in Cumberland 
County. At least 11 TAs will be admitted to 
the institution and enrolled in courses 
towards licensure in teacher education. 


Acceptable Target: 11 TAs will be 
admitted to the institution and enrolled in 
courses towards licensure in teacher 
education. 


Implementation Plan (timeline): 
February 2011 


Key/Responsible Personnel: Latonya 
Leeks, Leontye L. Lewis 


Supporting Attachments:


No Findings Added to Services to Partner 
Schools 


2: Program Enhancement 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.4., 5.1.2., 
5.1.4., 5.3.1., 


● UNC Tomorrow: 4.1.1, 
● USA- NCATE Unit Standards 


(effective fall 2008): Sub-Standard 
2b., Sub-Standard 2c., Sub-Standard 
5b. , Sub-Standard 5c. ,  


● USA- SACS- Comprehensive 
Standards (Section 3): 3.3.1


Measures & Findings


Enhance its Attractiveness 
Program level; Direct - Other  


Details/Description: SOE will enhance its 
attractiveness to prospective students by 
offering newly revised and approved initial 
teacher preparation programs with student 
participating in piloting five (5) required 
assessments (Praxis II excluded) reflecting 
at least a 3.2 on 4.0 scale of the team 
evaluations of these 5 major assessments. 
The SOE will develop a new on-line program 
in Birth through Kindergarten (BK) and a 
Certificate program in Special Education. 


Acceptable Target: Piloted five (5) 
required assessments (Praxis II excluded) 
reflecting at least a 3.5 on 4.0 scale; 
completed and approved on-line program in 
Birth through Kindergarten (BK); completed 
and approved Certificate program in Special 
Education 


Implementation Plan (timeline): June 
2011 


Key/Responsible Personnel: Saundra 
Shorter (Department of Elementary 
Education); Kimberly Smith-Burton 
(Department of Middle Grades, Secondary, 
and Special Education) 


Supporting Attachments:


No Findings Added to Enhance its 
Attractiveness 


4. Continuous improvement in student/customer services 
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1: Student Satisfaction on SOE 
Services 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1.


Measures & Findings


SOE Student Satisfaction Survey 


Details/Description: Student Satisfaction 
surveys of the students enrolled in teacher 
education programs will reflect satisfaction 
that the SOE promotes a student friendly 
and academically supportive environment. 


Acceptable Target: 70% of the 81.6% fall 
2009 freshman and 70% of the 75.73% first 
time transfer students who were retained in 
fall 2010 will be retained as juniors in fall 
2011; At least 75% of the students enrolled 
in teacher education programs will reflect 
satisfaction that the SOE promotes a student 
friendly and academically supportive 
environment 


Implementation Plan (timeline): June 
2011 


Key/Responsible Personnel: Faculty 


Supporting Attachments:


No Findings Added to SOE Student 
Satisfaction Survey 


5. Partnership with the community and public schools 


1. Increase service to public 
schools 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.3.3., 5.4.1.


Measures & Findings


Area schools will be invited to 
participate in planned activities 
Program level; Direct - Other  


Details/Description: Area schools will be 
invited to participate in planned activities 
such as American Education Week, 
Excellence in Teaching Institute, etc. PD will 
be designed to enhance teaching 
effectiveness based on requests from PDS 
Partners. 


Acceptable Target: Offer at least 2 
professional development (PD) activities to 
partner schools each semester; 85% of 
participants attending a PD activity will 
report a beneficial experience with the PD 
activities. Through the MSEC, provide at 
least 5 workshops/institutes that address the 
mathematics/science instructional needs of 
the surrounding 11 counties and school 
districts. 


Implementation Plan (timeline): June 
2011 


Key/Responsible Personnel: Latonya 
Leeks, Geraldine Munn, Leontye Lewis, 
Grayling Williams, Franklin Williams, Faculty 


Supporting Attachments:


No Findings Added to Area schools will be 
invited to participate in planned activities 


2. Increase Participation in the 
Pre-College Program 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.4.1.


Measures & Findings


MSEC enrollment 
Other level; Direct - Other  


Details/Description: The MSEC will 
increase the number of grades 6-12 
students who participate in the Pre-College 
Program by 10%, using the 2009-2010 
participation number of XXX as the baseline 


No Findings Added to MSEC enrollment 
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data. 


Acceptable Target: Increase the number 
of grades 6-12 students who participate in 
the Pre-College Program by 10%  


Implementation Plan (timeline): July 
31, 2011 


Key/Responsible Personnel: Grayling 
Williams, Franklin King 


Supporting Attachments:


6. Expand partnerships and collaborations 


1. Implement international 
partnerships 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 4.3.3., 5.1.1.


Measures & Findings


Collaborate with international 
partners in teacher education 
Program level; Direct - Other  


Details/Description: The SOE will 
collaborate with international partners to 
offer Professional Development for faculty 
members from international universities by 
summer 2011. 


Acceptable Target: Documented 
Professional Development offered for faculty 
members from international universities 
during summer 2011. 


Implementation Plan (timeline): August 
2011 


Key/Responsible Personnel: Leontye L. 
Lewis, Geraldine Munn, Chairs, SOE Faculty 
Development Committee 


Supporting Attachments:


No Findings Added to Collaborate with 
international partners in teacher education 


Dual Enrollment 
Program level; Direct - Other  


Details/Description: Increase dual 
enrollment agreements. Currently there are 
157 dual enrollment agreements. 


Acceptable Target: Increase the number 
of dual enrollment agreements by 10. 


Implementation Plan (timeline): June 
2011 


Key/Responsible Personnel: Shari Willis 


Supporting Attachments:


No Findings Added to Dual Enrollment 


2. Increase participation to the 
MSEC 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.1., 
● UNC Tomorrow: 4.3.2


Measures & Findings


MSEC will extend its partnership 
Other level; Direct - Other  


Details/Description: The MSEC will 
extend its partnership to include schools in 
the 11 county regions of BRAC, and offer at 
least 3 workshops/institutes that are 
attended by teachers from counties other 
than Cumberland County. 


Acceptable Target: 3 workshops/institutes 
offered that are attended by teachers from 
counties other than Cumberland County; 
extend its partnership to include schools in 
the 11 county regions of BRAC 


Implementation Plan (timeline): 


No Findings Added to MSEC will extend its 
partnership 
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Key/Responsible Personnel: 


Supporting Attachments:


7. To Provide Support to the SOE Faculty 


Faculty Development 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.3., 1.3.4.


Measures & Findings


Faculty members to enhance their 
scholarship 
Program level; Direct - Other  


Details/Description: The SOE will provide 
opportunities, through workshops and other 
support, for faculty members to enhance 
their scholarship. Faculty members in the 
SOE will, as a team, will attend at least 7 
conferences and will reflect at least 5 
publications. 


Acceptable Target: Faculty will attend at 
least 7 conferences and will reflect at least 5 
publications. 


Implementation Plan (timeline): June 
2011 


Key/Responsible Personnel: Faculty 


Supporting Attachments:


No Findings Added to Faculty members to 
enhance their scholarship 
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Report: Assessment Plan Details for: School of Business and Economics


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, September 02, 2010


Measures and Findings


School of Business and 
Economics Outcome Set  


Graduation Rates 


Retention/Graduation 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.0.


Measures & Findings


Departmental Strategies 
Program level; Direct - Other  


Details/Description: Audit departmental 
operational plans to ensure they include 
strategies to improve retention and 
graduation rates 


Acceptable Target: 100% of departments 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Departmental Strategies 


Summary of Findings: All departmental 
operational plans include retention targets 
that are aligned with UNC-GA mandates. 
Each department has also developed 
persistent goals that are documented in the 
departmental operational plan and stored in 
Task Stream. 


Acceptable Target Achievement: Met


Recommendations : The Dean will 
continue to maintain an ongoing dialog with 
department chairs through regular meetings 
to monitor whether strategies to increase 
retention/graduation rates are effective. 


Reflections/Notes : 


Substantiating Evidence:


Retention and Graduation Rates 
Program level; Direct - Other  


Details/Description: Track retention and 
graduation rates by department 


Acceptable Target: Increase 10% 
annually 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Retention and Graduation 
Rates 


Summary of Findings: The retention rate 
from Spring 09 to Spring 10 was 78.7 
percent. The breakdown of this rate reveals 
a retention rate of 78.8 and 76.7 percent 
among undergraduate and graduate 
students respectively. The retention rate 
among males is 77.1 percent. The overall 
SBE graduation rate from Spring 09 to 
Spring 10 was 22.4 percent with a total of 
154 graduates. 


Acceptable Target Achievement: Met


Recommendations : The graduation rate 
of 22.4 percent represents both first time 
and transfer students. The School must 
disaggregate graduation data to determine 
the rate for each population. The retention 
rate and number of graduates has remained 
relatively stable over the past three years. 
Consequently, efforts must be taken to 
identify strategies to increase the rate to 
enable the School to make a meaningful 
contribution to the University’s efforts to 
meet UNC-GA targets. 


Reflections/Notes : 


Substantiating Evidence:
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Pre-Business students 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.0.


Measures & Findings


Pre- Business Retention 
Program level; Direct - Other  


Details/Description: The Pre-Business 
Program will maintain a retention rate of 80 
percent and ensure students progress 
toward their desired program of study in a 
timely manner. 


Acceptable Target: 80% retention rate 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Pre- Business Retention  


Summary of Findings: Analysis of 
enrollment and retention data generated by 
Institutional Research indicates that 
enrollment in the Pre-Business Program 
increased from 78 students in Fall 2008 to 
168 students in Fall 2009. Of the 78 students 
listed in Fall 2008, 100 percent have been 
retained in the program or have 
matriculated into their desired major. 


Acceptable Target Achievement: 
Exceeded


Recommendations : The results 
demonstrate that the Pre-Business Program 
serves as an effective means to advise and 
monitor intended business majors. Further 
analysis of program data indicates that 
approximately 20 percent of students have 
GPAs below 2.0. Although most of these 
students continue to make incremental 
improvements each semester, they must be 
encouraged to stay actively involved in the 
Academic Success Program and meet with 
the Pre Business advisor on a regular basis. 


Reflections/Notes : 


Substantiating Evidence:


Student Learning Outcomes 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3.


Measures & Findings


Student Learning Outcomes 
Program level; Direct - Exam  


Details/Description: For all SBE wide 
learning outcomes, Improvement Plans will 
be developed for all course outcomes that 
fall short of the minimum acceptable target 
achievement level. 


Acceptable Target: Improve by ??? 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Student Learning Outcomes 


Summary of Findings: SBE wide learning 
goals are intended to enhance student 
learning in the following areas: 
communication, ethical reasoning, analytical 
skills, information technology, global 
outlook, critical thinking, and understanding 
of legal systems. Improvement Plans have 
been developed (or were implemented) for 
learning outcomes falling short of the 70 
percent target. The plans were developed by 
departments or committees and are 
available in Task Stream. 


Communication: An oral presentation rubric 
was administered during the 2008-09 
academic year. Since both acceptable (70 
percent) and ideal (90 percent) targets were 
met, the learning outcome was not assessed 
during the 2009-10 academic year. 


Ethical Reasoning: In 2008-09, only 27 
percent of students met or exceeded the 
ethical reasoning target. In response, a 
committee was formed to raise awareness 
among faculty of the need to develop a 
uniform set of ethical terms that would be 
reinforced in selected courses. The rubric 
was also revised to reflect the change in 
terminology. These changes resulted in 95 
percent of students meeting or exceeding 
the target during the 2009-10 academic 
year.


Analytical Skills: The Major Field Exam is 
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used to assess analytical skills. Results 
indicate that 64 percent of students met or 
exceeded the target. An Improvement Plan 
was developed and will be implemented 
during the 2010-11 academic year. 


Information Technology: Students are 
required to use IT tools to identify relevant 
data, create new information, present 
summarized information, and make a 
decision/recommendation based on the 
analysis of information. Results indicate that 
67 percent of students met or exceeded the 
target. An Improvement Plan was developed 
and will be implemented in the 2010-11 
academic year.


Global Outlook: A survey was developed to 
determine if students were exposed to 
another culture during the year. The survey 
will be administered during the 2010-11 
academic year.


Critical Thinking: The CLA exam is used to 
assess critical thinking skills. A very small 
number of students took the exam and all 
scored below the targets. An Improvement 
Plan was developed and will be implemented 
in the 2010-11 academic year.


Understanding of Legal Systems: In 2008-09 
students performed well below the 70 
percent target. A committee has begun 
working on an Improvement Plan that will be 
implemented during the 2010-11 academic 
year.


Acceptable Target Achievement: Met


Recommendations : The School has made 
satisfactory progress in meeting learning 
outcome targets but must continue to 
develop strategies to enhance student 
performance in the areas of analytical skills, 
critical thinking, and understanding of legal 
systems. The successful development and 
implementation of Improvement Plans this 
academic year has demonstrated the 
effectiveness of the assessment process. 
Particular emphasis must be placed on 
improving student performance on the CLA, 
despite the fact that findings are based on a 
very small sample (maximum of four 
students). During the 2008-09 academic 
year, the plan was to offer CLA Lite 
exercises in selected courses. Findings 
indicate that this plan must be expanded to 
include more courses and additional faculty 
must participate in the University’s CLA 
training initiative. 


Reflections/Notes : 


Substantiating Evidence:


Economic Transformation 


Economic Transformation 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


Measures & Findings


Number of Activities 
Institution level; Direct - Other  


Findings for Number of Activities 
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and Indicators: 2.5.0.
Details/Description: Number of activities 
that SBE engages in to support economic 
transformation 


Acceptable Target: 5 activities 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Summary of Findings: The School 
exceeded its goal of engaging in 5 economic 
development/transformation activities each 
year. The activities are listed by program in 
the sections below.


During the 2008/09 academic year, only one 
faculty publication highlighted an economic 
development issue. The number increased 
to three publications during the 2009/10 
academic year. In addition, the School was 
awarded two grants that were related to 
economic development in the region. The 
publications and grants are listed below:
2008
- Nijhawan, I., Miah, F., Wane, A. (2008). 
Economic Disparity in the Cape Fear Region 
Counties 1990 - 2005. Fayetteville State 
University: Health disparities Institute. 


2009
- Wane, A., Nijhawan, I., Miah, F. (2010). 
“Using ANOVA to Analyze Economic 
Disparity: A Case Study of the Cape Fear 
Region,” North Carolina American Institution 
of Higher Education (3), pp. 682 - 697). 
- Jackson, P., Nijhawan, I., Aghajanian, A., 
Spillman, J. (2009) The Economic Impact of 
BRAC on the 11 Member Counties: Bridging 
the Gap for the Economically Disadvantaged 
Population, http://www.bracrtf.com/
- Jewell, C., Nijhawan, I., Pate, S., Hall, W. 
(2009). North Carolina's Southeast Regional 
Economic Development Data Book. Regional 
Economic Development Organization 
Council.
- Nijhawan, I. Compiled in co-operation with 
ACCRA, the local Mid-Management Cost of 
Living index for Cumberland County
Grants
- Veterans Business Outreach Center 
(VBOC) - $150,000 per year for up to five 
years (US Small Business Administration). 
The VBOC will provide business support to 
veterans located in eight states.
- Wounded Warriors Entrepreneurship 
Bootcamp - $25,000 (Bank of America). The 
School continues to solicit additional funds 
so that the Bootcamp can be offered during 
2010/11 academic year.
- The School is currently writing a USDA 
Rural entrepreneurship grant ($500,000) to 
conduct research designed to increase the 
number of microenterprises and other 
entrepreneurial ventures in the region.


Acceptable Target Achievement: 
Exceeded


Recommendations : The mission of the 
SBE highlights the importance of economic 
development and outreach activities. As 
such, faculty have increased their production 
of scholarly journals and grant writing in the 
area of economic development. The recent 
hiring of an Endowed Chair for the Study of 
Capitalism and Free Enterprise is expected 
to increase the number of publications and 
projects in the future. 


Reflections/Notes : 


Substantiating Evidence:


Economic Education 
Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.5.0.


Center for Economic Education 


Details/Description: The Center of 
Economic Education will conduct a series of 
workshops for high school teachers. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Center for Economic 
Education 


Summary of Findings: The Center for 
Economic Education offered the following 
workshops/training sessions during the 
2009-10 academic year: 


-Teacher training for the NC Stock Market 
Game
-Initiating the Developmental Economic 
Education Program (DEEP) for the following 
school systems: Cumberland County, 
Richmond County, Moore County, and 
Robeson County
-Conducting Economic Education training 
workshops in selected school systems 
across the state


Acceptable Target Achievement: Met


Recommendations : The Center for 
Economic Education has fulfilled its mission 
to enhance economic education in the 
region. The Director is currently on phased 
retirement and efforts must be taken to find 
a replacement during the next academic 
year. 


Reflections/Notes : 


Substantiating Evidence:


Entrepreneurship 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.5.0.


Measures & Findings


Center for Entrepreneurship 
Institution level; Direct - Other  


Details/Description: The Center for 
Entrepreneurship will conduct workshops 
and implement programs to support 
entrepreneurship. Information related to 
workshops and sponsored activities hosted 
by the Center for Entrepreneurship will be 
the measure. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Center for 
Entrepreneurship 


Summary of Findings: The Center for 
Entrepreneurship sponsored the following 
conferences/workshops during the 2009/10 
academic year:


-Green Business Conference 
-Youth Entrepreneurship Conference 
-OFC Venture Challenge 
-Business Plan Competition 
-HBCU Dean Conference 


Acceptable Target Achievement: Met


Recommendations : The Center for 
Entrepreneurship continues to demonstrate 
an effective presence both in the community 
(through regional conferences) and 
nationally (through the OFC Venture 
Challenge. The Center has fulfilled its 
mission to raise awareness of the 
importance of entrepreneurship and 
sustainability. 


Reflections/Notes : 


Substantiating Evidence:


Fayetteville Business Center 
Institution level; Direct - Other  


Details/Description: The Fayetteville 
Business Center will conduct workshops to 
support entrepreneurship and small 
business development in the region. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Findings for Fayetteville Business 
Center 


Summary of Findings: The Fayetteville 
Business Center offered the following 
workshops/training sessions during the 
2009-10 academic year: 


-HUB Contractors Business Academy  
-NxLevel Business Plan Workshop 
-Youth Entrepreneurship & Investment 
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Supporting Attachments: Camp
-Bidding and Estimating Workshop 


Acceptable Target Achievement: Met


Recommendations : The Fayetteville 
Business Center has fulfilled its mission to 
provide workshops to support 
entrepreneurship and small business 
development in the region. Future efforts 
should include attracting additional start-ups 
to the facility as a means to generate more 
revenue for the Center. 


Reflections/Notes : 


Substantiating Evidence:


International and Intercultural Education 


International and Intercultural 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 4.1.0.


Measures & Findings


International and Intercultural 
Education 
Institution level; Direct - Other  


Details/Description: Track the number of 
activities per year and faculty/student 
travel. 


Acceptable Target: 3 activities per year 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for International and 
Intercultural Education 


Summary of Findings: Faculty and 
students participated in study abroad 
activities during the 2009-10 academic year. 
Activities included:


-SBE Honor students participated in the 
University’s Study Abroad trip to China 
during Summer 2009. Additional honor 
students traveled to Spain during Summer 
2010
-One faculty participated in the Center for 
International Business Education Research 
(CIBER) Faculty Study Abroad Program as 
part of the SBE’s partnership with the 
Globalizing Business Schools Program for 
HBCUs.
-Three faculty attended the globalization 
seminars sponsored by the University of 
Memphis’ CIBER Program 
-The Dean traveled to China and visited five 
universities to identify potential student and 
faculty exchange opportunities
-The School sponsored an exchange student 
from France for the Spring 2010 semester
-Faculty published five articles that 
employed a global perspective


Acceptable Target Achievement: 
Exceeded


Recommendations : Each year, SBE 
faculty and students have participated in 
international activities. To increase the 
participation rate, the School must continue 
to sponsor activities and engage in grant 
writing to provide more study abroad 
opportunities. Findings from the global 
outlook survey are expected to provide 
greater insight into the level of exposure 
students have with other cultures and may 
be used to pursue grants and other external 
funding. 


Reflections/Notes : 


Substantiating Evidence:


Student Learning Outcome 
Institution level; Indirect - Survey  


Findings for Student Learning Outcome 
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Details/Description: Develop learning 
outcomes to support the globalization of the 
curriculum and assess learning outcome. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Summary of Findings: The School 
introduced a Global Outlook competency in 
the 2009-10 Assessment Plan. Students will 
be surveyed to determine if they have had 
exposure to another culture during the year. 
In addition, each degree program has a 
learning outcome that addresses a global 
issue that is related to the discipline. The 
learning outcomes and performance metrics 
are available in Task Stream. 


Acceptable Target Achievement: Met


Recommendations : The planned global 
outlook survey represents a first step in 
gaining greater insight into the global 
acumen of students. The Assessment 
Committee must explore other measures 
that may be employed to assess student 
learning in this area. 


Reflections/Notes : 


Substantiating Evidence:


Parternships 


Partnerships 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.0.


Measures & Findings


Partnerships 


Details/Description: Increase the number 
of collaborations and partnerships with area 
community colleges, universities, and other 
organizations. 


Acceptable Target: Information on 
collaborations 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Partnerships 


Summary of Findings: SBE faculty have 
engaged in a number of collaborations and 
partnerships during the academic year:


- Green Business Conference (Fayetteville 
and Cumberland County Chamber of 
Commerce, PWC, Sustainable Sandhills)
- Youth Entrepreneurship Conference 
(Fayetteville and Cumberland County 
Chamber of Commerce, Fayetteville 
Observer, FTCC, Cumberland County School 
System)
- Youth Entrepreneurship Camp (City of 
Fayetteville)
- Gateway Technology Center (NC State 
University, NC Wesleyan College, Barton 
College)
- Greater Fayetteville Futures II 
- BRAC-RTF’s STEM Initiative 


Acceptable Target Achievement: 
Exceeded


Recommendations : The School has 
doubled its goals with respect to 
collaborations and partnerships with 
community colleges, universities, and other 
organizations. These collaborations have 
enhanced the image of the School and 
provide a pathway for future growth in this 
area. 


Reflections/Notes : 


Substantiating Evidence:


External Funding 


External Funding 
Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.0., 6.3.0.


External Funding 
Institution level; Direct - Other  


Details/Description: The amount of 
external funding received from public and 
private sources during the academic year. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for External Funding 


Summary of Findings: The School 
received external funding from the following 
public and private organizations:


- Bank of America - $30,000  
$25,000 contribution for the Wounded 
Warriors Entrepreneurship Bootcamp and 
$5,000 for 5 students to participate in a 
Leadership Conference
- US Small Business Administration - 
$150,000 (for up to 5 years)
Funding to operate a Veterans Business 
Outreach Center for veterans located in 8 
states
- Fayetteville Observer - $5,000 (for up to 3 
years)
Funding to survey readers of the Paraglide 
newspaper
- Contributors to the OFC Venture Challenge 
Business Plan Competition - $280,000 
Funding to support the annual Business Plan 
competition
Wal-Mart - $200,000.00  
US Navy - $30,000.00  
SAIC - $25,000.00  
Northorp Grummon - $10,000.00  
Georgia Pacific - $10,000.00  
BET - $ 5,000.00 
- BRAC RTF - $86,000 
Funding for a research study examining the 
economic impact of BRAC on the 
economically disadvantaged in the region
- NC Insurance Agents - $3,000 
Funding to support student scholarships
- City of Fayetteville - $20,000 
Funding to support a Youth Entrepreneurship 
camp
- Annual Youth Entrepreneurship Conference 
- $15,000 
Fayetteville and Cumberland County 
Chamber of Commerce
Cumberland County School System
Fayetteville Technical Community College
Fayetteville Observer
- Annual Green Business Conference - 
$10,000
Fayetteville and Cumberland County 
Chamber of Commerce
Sustainable Sandhills 
- Hope VI Assessment Project - $10,000 


Acceptable Target Achievement: 
Exceeded


Recommendations : The SBE continues to 
obtain funding from external organizations. 
New contributors include BRAC-RTF, Bank of 
America, the US Small Business 
Administration, and the Fayetteville 
Observer. Given the budget constraints 
across the state and University, the School 
must continue efforts to identify 
opportunities and pursue external funding. 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: School of Business and Economics


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, September 02, 2010


Measures and Findings


School of Business and 
Economics Outcome Set  


Graduation Rates 


Retention/Graduation 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.0.


Measures & Findings


Departmental Strategies 
Program level; Direct - Other  


Details/Description: Audit departmental 
operational plans to ensure they include 
strategies to improve retention and 
graduation rates 


Acceptable Target: 100% of departments 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Departmental 
Strategies 


Retention and Graduation Rates 
Program level; Direct - Other  


Details/Description: Track retention and 
graduation rates by department 


Acceptable Target: Increase 10% 
annually 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Retention and 
Graduation Rates 


Pre-Business students 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.0.


Measures & Findings


Pre- Business Retention 
Program level; Direct - Other  


Details/Description: The Pre-Business 
Program will maintain a retention rate of 80 
percent and ensure students progress 
toward their desired program of study in a 
timely manner. 


Acceptable Target: 80% retention rate 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Pre- Business 
Retention 


Student Learning Outcomes 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.2., 1.2.3.


Measures & Findings


Student Learning Outcomes 
Program level; Direct - Exam  


Details/Description: For all SBE wide 


No Findings Added to Student Learning 
Outcomes 
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learning outcomes, Improvement Plans will 
be developed for all course outcomes that 
fall short of the minimum acceptable target 
achievement level. 


Acceptable Target: 100 percent of eligible 
courses will have an Improvement Plan. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Economic Transformation 


Economic Transformation 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.5.0.


Measures & Findings


Engagement in Economic 
Transformation Activities 
Institution level; Direct - Other  


Details/Description: Number of activities 
that SBE engages in to support economic 
transformation 


Acceptable Target: SBE faculty will 
participate in at least five activities that 
promote economic transformation in the 
region during the academic year. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Engagement in 
Economic Transformation Activities 


Economic Education 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.5.0.


Measures & Findings


Center for Economic Education 
Other level; Direct - Other  


Details/Description: The Center for 
Economic Education will conduct workshops 
for high school teachers each academic 
year. 


Acceptable Target: The Center will 
conduct a minimum of five workshops 
during the academic year. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Center for Economic 
Education 


Entrepreneurship 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.5.0.


Measures & Findings


Center for Entrepreneurship 
Institution level; Direct - Other  


Details/Description: The Center for 
Entrepreneurship will conduct workshops 
and implement programs to support 
entrepreneurial ventures. Information 
related to workshops and sponsored 
activities hosted by the Center for 
Entrepreneurship will be the measure. 


Acceptable Target: The Center will offer 
three conferences, four workshops, and two 
site visits during the academic year. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


No Findings Added to Center for 
Entrepreneurship 
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Supporting Attachments:


Fayetteville Business Center 
Institution level; Direct - Other  


Details/Description: The Fayetteville 
Business Center will conduct workshops to 
support entrepreneurship and small 
business development in the region. 


Acceptable Target: The Center will 
conduct at least five workshops during the 
academic year. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Fayetteville Business 
Center 


Veteran Business Outreach Center 
Other level; Direct - Other  


Details/Description: The Veteran 
Business Outreach Center (VBOC) will 
provide entreprenerial support to veterans 
in an eight state SBA region. 


Acceptable Target: The VBOC will provide 
services to a minimum of 100 veterans 
during the academic year. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Veteran Business 
Outreach Center 


International and Intercultural Education 


International and Intercultural 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 4.1.0.


Measures & Findings


International and Intercultural 
Education 
Institution level; Direct - Other  


Details/Description: Track faculty/student 
participation in internationl activities. 


Acceptable Target: Faculty and students 
will participate in a minimum of three 
activities during the academic year. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to International and 
Intercultural Education 


Student Learning Outcome 
Institution level; Indirect - Survey  


Details/Description: Develop learning 
outcomes to support the globalization of the 
curriculum. 


Acceptable Target: All core courses in 
each degree program will have international 
content. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Student Learning 
Outcome 


Parternships 
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Partnerships 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.0.


Measures & Findings


Partnerships and Collaborations 
Other level; Direct - Other  


Details/Description: Increase the number 
of collaborations and partnerships with area 
community colleges, universities, and other 
organizations. 


Acceptable Target: Entities within the SBE 
will enagage in a minimum of five 
collaborative activities during the academic 
year. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Partnerships and 
Collaborations 


External Funding 


External Funding 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.0., 6.3.0.


Measures & Findings


External Funding 
Institution level; Direct - Other  


Details/Description: The amount of 
external funding received from public and 
private sources during the academic year. 


Acceptable Target: The SBE will, at a 
minimum, maintain the level of external 
funding during the academic year. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to External Funding 
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Report: Assessment Plan Details for: Library


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Library Unit Goals  


1. Ensure user needs for information are met 


1. Mastery of ACRL Guidelines 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


ACRL Guidelines workshop will be 
conducted. 
Indirect - Other  


Details/Description: A day and a half 
workshop will be conducted for Chesnutt 
Fellows. A pre-test and post test will be 
given to faculty members to evaluate their 
knowledge of information literacy standards. 
The passing rate for the pre-test is 75% and 
90% for the post test. 


Acceptable Target: The passing rate for 
the pre-test is 75% and 90 for the post test.  


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for ACRL Guidelines workshop 
will be conducted. 


Summary of Findings: Monica Rhue and 
Courtney Mack facilitated a day and a half 
Information Literacy Workshop for Ten 
faculty members and ten librarians on 
December 15-16, 2009. The ten faculty 
members from the previous cohort also 
particiapted in the workshop. 


Acceptable Target Achievement: Not 
Met


Recommendations : Involve the newly 
hired Bibliographic Instruction and Distance 
Education Librarian with the Information 
Literacy program. Review the assessment 
portion of the program to make it more 
structued for the faculty in submitting their 
written reports. The May presentations 
should be noted in the outcome. The first 
payment to faculty members should be 
made after the May presentations rather 
than the first workshop. 


Reflections/Notes : What were the ratings 
from the faculty evaluations? The passing 
rate for the pre-test and post are not the 
only "acceptable target achievements" that 
should be measured in this goal. 


Substantiating Evidence:


Develop a syllabus that incorporates 
ACRL standards. 
Indirect - Other  


Details/Description: Faculty members will 
meet a minimum of four times during the 
spring semester to develop a syllabus that 
incorporates ACRL standards. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Develop a syllabus that 
incorporates ACRL standards. 


Summary of Findings: All ten faculty 
members participating in the Chesnutt 
Fellows met with their assigned librarian the 
a minimum of four times during the spring 
semester. 


Acceptable Target Achievement: Met


Recommendations : In addition to the four 
meetings with the faculty members, the 
librarians should meet formally as group to 
discuss any issues or concerns they have 
about the collaboration with their assigned 
faculty member. If the faculty member is 
revising their syllabus but not addressing 
ACRL standards that information should be 
brought to the attention of the activity 
director. 
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Reflections/Notes : Some librarians my 
need additional training and support in 
working with faculty members to incorporate 
ACRL standards. 


Substantiating Evidence:


Presentation on enhanced syllabus. 
Indirect - Other  


Details/Description: Chesnutt Fellows will 
make a presentation on their enhanced 
syllabus. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Presentation on enhanced 
syllabus. 


Summary of Findings: Nine of the ten 
faculty members made a presentation (and 
submitted a written paper) on their 
participation in the Chesnutt Fellows 
program, the changes made in their 
syllabus, and the differences in the quality of 
assignments submitted by the students. 


Acceptable Target Achievement: Met


Recommendations : The presentations 
should have a prescribed set of questions 
that should be answered. 


Reflections/Notes : Due to a malfunction 
with the videotaping equipment, the session 
was not taped. 


Substantiating Evidence:


2. Increase student satisfaction 
by 5% 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


Conduct “point of use“ survey. 
Indirect - Survey  


Details/Description: The library will 
conduct a “point of use“ survey during the 
spring semester of 2010. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Conduct “point of use“ 
survey. 


Summary of Findings: In the spring 
semester of 2010, the library conducted a 
"point-of use-survey". The results showed 
that 93.5% of the students were satisfied 
library overall. This was a 14.5% increase 
compared to last year. 


Acceptable Target Achievement: 
Exceeded


Recommendations : The library needs to 
increase the number of participants in the 
survey. 


Reflections/Notes : The 14.5% increase in 
the respondent who were satisfied "overall" 
with library services was somewhat 
surprising because of the reduction in hours. 
The "Library Point of Use Survey" did not 
have question directly related to hours. 


Substantiating Evidence:


Library hours will be increased. 
Indirect - Other  


Details/Description: Library hours will be 
increased 10% during the spring of 2010. 


Acceptable Target: Library hours will be 
increased 10% during the spring of 2010. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Library hours will be 
increased. 


Summary of Findings: Library hours were 
not increased. 


Acceptable Target Achievement: Not 
Met


Recommendations : The library should 
remain open until 11 p.m. Monday through 
Thursday. 


Reflections/Notes : Most graduate classes 
are held in the 6-9 timeframe. Most 
graduate students are not going to come to 
the library after nine knowin that it is going 
to close at 10 p.m. 


Substantiating Evidence:
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3. Increase use of library 
services 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


Increase library usage. 
Indirect - Other  


Details/Description: Circulation and 
patron statistics from the library annual 
report; compare AY 2009-10 with AY 2008-
09. Increase usage in the following 
categories; patronage 5%; circulation 5%; 
reference questions 5%. 


Acceptable Target: Increase usage in the 
following categories; patronage 5%; 
circulation 5%; reference questions 5%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Increase library usage. 


Summary of Findings: The gate count for 
the 2009-2010 year was 190,091. This 
represents an 18% decrease compared to 
the previous year. 


Acceptable Target Achievement: 


Recommendations : The library needs to 
develop a marketing plan to increase user 
services. 


Reflections/Notes : Decreasing gate 
counts is a national trend. However, the staff 
has identified another factor in Chesnutt 
Library's gate count. The library has one 
gate identified as entrance and one 
identified for exit. However, a significant 
number of students use the entrance gate to 
exit the building due to proximity. As a 
result the library developed a formula to 
encompass the count for both gates. The 
formula was applied to last year's count and 
used to determine the count for this year. 
Therefore , the comparison made between 
this year and last year is valid. 


Substantiating Evidence:


Usage statistics will increase. 
Indirect - Other  


Details/Description: Usage statistics from 
individual electronic databases will increase 
10%. 


Acceptable Target: Usage statistics from 
individual electronic databases will increase 
10%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Usage statistics will 
increase. 


4. Archives meet national 
standards for photo preservation 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


Color photographs to be appropriately 
stored. 
Indirect - Other  


Details/Description: Color photographs 
will be re-housed in appropriate containers.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Color photographs to be 
appropriately stored. 


Summary of Findings: The Archival staff 
processed 31,432 photographs, 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Conservation treatment for historic 
photographs. 
Indirect - Other  


Details/Description: Eighteen historic 
photographs will go through conservation 
treatments. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Conservation 
treatment for historic photographs. 
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Scrapbooks will be digitized and 
microfilmed. 
Indirect - Other  


Details/Description: Rudolph Jones 
scrapbooks will be digitized and microfilmed. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Scrapbooks will be 
digitized and microfilmed. 
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Report: Assessment Plan Details for: Library


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, August 27, 2010


Measures and Findings


Library Unit Goals  


1. Ensure user needs for information are met 


1. Mastery of ACRL Guidelines 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.2.3.


Measures & Findings


Information Literacy Workshop 
Other level; Direct - Exam  


Details/Description: A day and a half workshop will be 
conducted for Chesnutt Fellows. A pre-test will be given 
to faculty members at the beginning of the workshop to 
evaluate their knowledge of information literacy. A post-
test will also be given at the end of the workshop to 
determine how much they have learned as a result of the 
workshop. 


Acceptable Target: The passing rate for the pre-test is 
75% and 90% for the post test. 100% of the faculty will 
be information literate at the end of the program 


Implementation Plan (timeline): The workshop will 
be conducted in December 2010. 


Key/Responsible Personnel: Andrea Putnam, Jan 
Whitfield, Evelyn Council, and Bobby Wynn 


Supporting Attachments:


Sample Agenda for Chesnutt Fellows 2010 (Word 
Document (Open XML))


Agenda that was used in December 2009.


SampleAgendaChesnuttLibFellowsMay2010.docx (Word 
Document (Open XML))


Sample Agenda for the May Meeting


No Findings Added to 
Information Literacy 
Workshop 


Librarian/Faculty Collaboration 
Other level; Indirect - Other  


Details/Description: Librarians and their assigned 
faculty members will develop an enhanced syllabus that 
incorporates incorporates ACRL standards. 


Acceptable Target: The faculty member and the 
librarian will meet minimum of four one hour sessions. 


Implementation Plan (timeline): The four 
collaborations will be accomplished during the spring 
semester. 


Key/Responsible Personnel: Craig tuttle, Jinong Sun, 
Bobby Wynn, Evelyn Council, Jan Whitfield, Takiyah 
Jemison, Matt Lawson. Velapan Velapan, Andrea Putnam, 
Robert Foster, Vera Hooks 


Supporting Attachments:


No Findings Added to 
Librarian/Faculty Collaboration 


Presentations 
Other level; Direct - Other  


Details/Description: Faculty members will make two 
presentations as part of their participation in the 
program. In the first presentation, the faculty members 
participating in the Chesnutt Fellows program will give a 
progress report on their enhanced syllabus. In the 


No Findings Added to 
Presentations 
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second presentation, faculty members will discuss their 
revised syllabus and compare the quality of assignments 
submitted by their students before the information 
literacy standards were incorporated into the syllabus 
with the assignments submitted after they were included 
in the syllabus. 


Acceptable Target: At least 8 of the 10 faculty 
members will participate and show how they have 
incorporated at least 3 of the 5 ACRL Information 
Literacy standards into the syllabus in the mid-May 
meeting. In the December meeting, all 10 faculty 
members will give a presentation and participate in a 
panel discussion on how the ACRL standards made a 
difference in the quality of assignments being submitted. 
They will also submit a written copy of their presentation. 


Implementation Plan (timeline): The first 
presentation will be done between the end of the spring 
semester (May)and the beginning of summer school. The 
second presentation will be done after the end of the fall 
semester (fall). 


Key/Responsible Personnel: Andrea Putnam, Jan 
Whitfield, Evelyn Council, Bobby Wynn 


Supporting Attachments:


2. Student Satisfaction 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


Campus Quality Survey 
Other level; Indirect - Survey  


Details/Description: The campus quality 
survey is administered by the University to 
rate all of the services of the university. 


Acceptable Target: The library should 
acheive a satisfaction rate of 3.6 out of a 5 
point scale. In addition, the library aims to 
be within the top three units on campus. 


Implementation Plan (timeline): The 
campus quality survey is administed by the 
university in the spring. 


Key/Responsible Personnel: Institutinal 
Research 


Supporting Attachments:


No Findings Added to Campus Quality 
Survey 


Graduating Senior Survey 
Other level; Indirect - Survey  


Details/Description: The Graduating 
Senior Survey is a UNC General 
Administration survey administered by the 
university. There are four questions in 
survey related to the library. 


Acceptable Target: Increase satisfaction 
with Library Services overall by 2%
Increase satisfaction with Training to use the 
Library by 2%
Increase satisfaction with Access to lib. 
databases and coll. by 2%.
Maintian level of statisfaction with Hours of 
Operation 


Implementation Plan (timeline): 
Compare the Graduating Senior Survey 
from 2009-10 with 2010-2011. 


Key/Responsible Personnel: Bobby 
Wynn, Evelyn Council, Jan Whitfield, Matt 
lawson 


Supporting Attachments:


No Findings Added to Graduating Senior 
Survey 


Library “point of use“ survey. 
Indirect - Survey  


No Findings Added to Library “point of 
use“ survey. 
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Details/Description: The library will 
conduct a “point of use“ survey.  


Acceptable Target: 100 surveys returned 
with a 3% increase with library services 
overall. 


Implementation Plan (timeline): The 
survey will be conducted during the spring 
semester of 2011 (between April 15-May 1). 


Key/Responsible Personnel: Matt 
Lawson, Bobby Wynn 


Supporting Attachments:


Student Satisfication Inventory 
Other level; Indirect - Survey  


Details/Description: The Noel Levitz-
Student Satisfaction Survey is administered 
by the University on an annual basis. It is 
designed to measure the gap between what 
students consider important and their level 
of satisfaction with a particular facet of the 
college experience. 


Acceptable Target: Increase user 
satisfaction ratings and improve the gap 
differential compared to the average of it 
peers in the SSI. 


Implementation Plan (timeline): The 
survey is administered in the spring 
semester. 


Key/Responsible Personnel: Institutional 
Research 


Supporting Attachments:


No Findings Added to Student Satisfication 
Inventory 


3. Increase use of library 
services 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


Marketing Plan 
Other level; Indirect - Other  


Details/Description: The library will 
develop a marketing program that promotes 
library services using blogs, brochures, “You 
Tube videos”, and other publications and 
activities. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Marketing Plan 


User Services 
Other level; Direct - Other  


Details/Description: Compare traditional 
measurements of Circulation and patron 
statistics from the library annual report; 
compare AY 2009-2010 with AY 2010-11. 
Use NCES peer comaprison chart for areas 
of comparison. 


Acceptable Target: Increase usage in the 
following categories; patronage 2%; 
circulation 2%; reference questions 2%, 
Interlibrary Loan 2% 


Implementation Plan (timeline): 
Compile the annual report in May. 


Key/Responsible Personnel: Velappan 
Velappan, Jan Whitfield, Robert Foster and 
Bobby Wynn 


Supporting Attachments:


No Findings Added to User Services 
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Web Page 


Details/Description: The will enhance the 
library's web page to make it more user 
friendly and increasing the number of 
visitors or hits. 


Acceptable Target: Add new features 
such as Ask A Librarian, Federated 
Searching RefWorks and You Tube. 


Implementation Plan (timeline): 
Complete the revision of the webpage by 
August 1, 2010. 


Key/Responsible Personnel: Matt 
Lawson, Suzanne Hezzeltine, Bobby Wynn, 
Jan Whitfield 


Supporting Attachments:


No Findings Added to Web Page 


4. Increase Use of Archival 
Materials 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


Add metadata to the Rudolph Jones 
Scrapbooks DVD 
Indirect - Other  


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Add metadata to the 
Rudolph Jones Scrapbooks DVD 


Archival Web Site 
Indirect - Other  


Details/Description: The library will 
compile the number of "visits" or "hits" to 
the library's archival web site and compare 
to the previous year. 


Acceptable Target: Increase the number 
of visits to website by 10%. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Archival Web Site 


Conservation treatment for historic 
photographs. 
Indirect - Other  


Details/Description: Eighteen historic 
photographs will go through conservation 
treatments. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Conservation 
treatment for historic photographs. 


Conservation treatment for historic 
photographs. 
Indirect - Other  


Details/Description: Eighteen historic 
photographs will go through conservation 
treatments. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Conservation 
treatment for historic photographs. 
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Digitize the Bronco Voice 
Other level; Indirect - Other  


Details/Description: The Bronco Voice 
(campus newpaper) will be digitized 
supplmented with appropriate metadata 
standards. 


Acceptable Target: 50% (specify the 
years) of the newspapers will be digitized 
with corresponding metadata. Metadata will 
be added for all newspapers scanned. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Digitize the Bronco 
Voice 


Increase the use of Archives 
Other level; Indirect - Other  


Details/Description: Archives will use the 
number of visitors signed in the guest book 
as one meausrement for the use of archives 


Acceptable Target: Increase the number 
of visitors by 10%. 


Implementation Plan (timeline): The 
baseline data will be taken from the 2009-10 
academic year guest book and compared to 
the count for 2010-11.  


Key/Responsible Personnel: Craig 
Tuttle, Diana Amerson 


Supporting Attachments:


No Findings Added to Increase the use of 
Archives 


Scrapbooks will be digitized and 
microfilmed. 
Indirect - Other  


Details/Description: Rudolph Jones 
scrapbooks will be digitized and microfilmed. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


No Findings Added to Scrapbooks will be 
digitized and microfilmed. 
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Report: Assessment Plan Details for: Enrollment Management


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Enrollment Management Unit 
Goals  


Continuous improvement of student services 


1. Reduce student visits and wait 
times 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● UNC Tomorrow: 4.2.1, 4.2.4, 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Collecting data of the number of 
students who visit 
Other level; Indirect - Other  


Details/Description: Start collecting data 
of the number of students who visit the 
Office of Registration and Financial Aid and 
their reasons, at the beginning of the 
semester. Assess why students and faculty 
are coming to the offices and determine 
what areas we can change or improve. 


Acceptable Target: Reduce the number of 
faculty and/or students who visit each office 
by 10%. 


Implementation Plan (timeline): 
Fall 2009
1. Continue to collect, compare and assess 
data
2. Make determinations of processes we can 
change and improve to reduce the 
redundant number of requests and inquires.


Fall 2010
1. Collect comparison data. 


Key/Responsible Personnel: Deborah 
McPherson and Trina Mitchell will collect the 
data. 


Supporting Attachments:


Front Desk Reports (Excel Workbook 
(Open XML))


Lilly J.A.M. Report (Adobe Acrobat 
Document)


Findings for Collecting data of the 
number of students who visit 


Summary of Findings: 1. The Registrar's 
Office identified areas of redundancy, and 
provided new services and processes to 
address them. This allowed the staff to 
spend more time with students and faculty 
who needed more specialized services.
2. Areas identified: transcripts requests, 
hold questions, and registration error 
questions.
3. Transcript request process changed (on-
line)
4. Handouts provided for redundant 
questions, processes etc.


Acceptable Target Achievement: Met


Recommendations : 1. Continue to 
monitor why students come into the offices.
2. Provide redundant services on-line, and 
provide more Help Guides (i.e. Registration 
Errors, How to Registrar, What Does Your 
Hold Mean etc).
2. Establish Lilly J.A.M. (Just Ask Me) triage 
in the Lilly building to handle mundane 
questions and issues. 


Reflections/Notes : Although the Financial 
Aid Office participated in several of the 
initiatives (like Lilly J.A.M.), the focus was on 
the Registrar's Office due to the number of 
student complaints received. 


Substantiating Evidence:


Front Desk Reports (Excel Workbook 
(Open XML))


Lilly J.A.M. (Adobe Acrobat Document)
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SSI – Close the Gap between 
importance and satisfaction 
Other level; Indirect - Survey  


Details/Description: SSI – Close the Gap 
between importance and satisfaction on the 
SSI for Enrollment Management items and 
summary items for Recruitment & Financial 
Aid, Registration Effectiveness and Service 
Excellence. 


Acceptable Target: Reduce the 2009 gap 
between importance and satisfaction by .10 
as compared to the 2008 results. 


Implementation Plan (timeline): 1. 
Review the results of 2008
2. Compare the 2009 results with the 2008 


Key/Responsible Personnel: Roxie M. 
Shabazz
Sarah Baker
Ulisa Bowles
Kamesia Ewing 


Supporting Attachments:


Findings for SSI – Close the Gap 
between importance and satisfaction 


Summary of Findings: Findings not 
available until the 2009 NSSE results are 
received. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


2. Create a Student Services 
Center 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● UNC Tomorrow: 4.2.1, 4.2.4, 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Establish baseline data by recording 
the number of complaints 


Details/Description: Establish baseline 
data by recording the number of complaints 
about poor service, and SSI results from the 
past three years. 


Acceptable Target: Baseline data 
established by October 2010. 


Implementation Plan (timeline): Fall 
2010 - review the results from the 09-10 
campus-based Student Services Survey and 
establish baseline data 


Key/Responsible Personnel: 
Student Services Director (Vacant)
Roxie M. Shabazz 


Supporting Attachments:


Findings for Establish baseline data by 
recording the number of complaints 


Summary of Findings: The data was 
collected for most of the 2009-2010 
academic year in the offices of Financial Aid 
and the Registrar's Office.


The data has not been compiled yet. 


Acceptable Target Achievement: Not 
Met


Recommendations : Review and compile 
the baseline data. 


Reflections/Notes : The proposal for the 
Student Services Center was approved and 
funded by Title III. One counselor was hired 
in the 09-10 year, and the Director of the 
Student Services Center position has been 
advertised. 


Substantiating Evidence:


3. Create a culture of 
responsiveness 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● UNC Tomorrow: 4.2.1, 4.2.4, 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Student Services Assessment Survey 
Results 
Indirect - Survey  


Details/Description: Student Services 
Assessment Survey Results 


Acceptable Target: 80% or higher 
satisfaction rating for 09-10  


Implementation Plan (timeline): 1. At 
each visit to an EM office, a student will be 
asked to complete a short student 
satisfaction survey.
2. Fall 2010, the data will be compiled and 
assessed. 


Key/Responsible Personnel: 
Student Services Director (Vacant) 


Supporting Attachments:


Findings for Student Services 
Assessment Survey Results 


Summary of Findings: The data was 
collected for most of the 2009-2010 
academic year. 


Acceptable Target Achievement: Not 
Met


Recommendations : Establish an on-line 
survey. 


Reflections/Notes : The data has not been 
compiled. 


Substantiating Evidence:
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4. Assess and Improve Employee 
Morale 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.1., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Enrollment Management Morale 
Survey 
Indirect - Survey  


Details/Description: Enrollment 
Management Morale Survey – Improve 
rates of Satisfaction with Supervisors and 
the Office Atmosphere 


Acceptable Target: Overall average 
scores for each area (admissions, financial 
aid and Registrar Office) should be 3.0 
across the 11 variables from the survey. 


Implementation Plan (timeline): 
September 2009, baseline data collected by 
the Office of Enrollment Management.


September 2010, survey will be given again 
and data compared.


Key/Responsible Personnel: Roxie 
Shabazz
Sarah Baker
Ulisa Bowles
Kamesia Ewing 


Supporting Attachments:


EM Offices Morale Survey Results (Adobe 
Acrobat Document)


Enrollment Management Morale Survey 
Instrument (Adobe Acrobat Document)


Enrollment Management Overall Morale 
Survey Results (Adobe Acrobat Document)


Findings for Enrollment Management 
Morale Survey 


Summary of Findings: The overall 
average for the three offices was 3.20.


Admissions = 3.69


Financial Aid = 2.75


Registrar = 3.10 


Acceptable Target Achievement: Not 
Met


Recommendations : for 2010-2011 we will 
repeat the survey and assess scores, 
looking for improvement.


Work directly with financial aid to further 
assess the morale issues.


Use survey results to change office culture, 
policies and procedures where feasible. 


Reflections/Notes : Two of the three 
areas met the target, but one office did not. 
The overall enrollment management unit 
met the goal. 


Substantiating Evidence:


Enrollment Management Overall 
Results (Adobe Acrobat Document)


Individual Office Results (Adobe Acrobat 
Document)


Sample Morale Survey (Adobe Acrobat 
Document)
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Report: Assessment Plan Details for: Financial Aid


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Financial Aid Unit Goals  


Incorporate and maximize the use of federal funding 


Maximize Use of Funds 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.1.


Measures & Findings


US Department of Education Cash 
Management Policy 


Details/Description: Remain in 
compliance with the Title IV funds by 
awarding federal dollars by policy. 


Acceptable Target: 100% compliance. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Office of 
Financial Aid 


Supporting Attachments:


Findings for US Department of 
Education Cash Management Policy 


Summary of Findings: Funds awarded and 
used according to federal policy, keeping 
FSU in compliance. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Promote Fiscal Accountability 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.2.


Measures & Findings


Annual State Audit 


Details/Description: Each year, as part of 
the annual state audit, the auditors examine 
the financial aid policies, procedures and 
funding. 


Acceptable Target: No more than 2 
repeat audit findings 


Implementation Plan (timeline): 


Key/Responsible Personnel: Kamesia 
Ewing 


Supporting Attachments:


Findings for Annual State Audit 


Summary of Findings: No audit findings 


Acceptable Target Achievement: 
Exceeded


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Increase scholarships through the 
FSU Foundation 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.3.1.


Measures & Findings


Report from FSU Foundation of 
available scholarships 


Details/Description: The Office of 
Financial needs to receive a full listing of all 
scholarships available for awarding in a 
timely manner. 


Acceptable Target: Report received with 
full information. 


Implementation Plan (timeline): 
January 2010 


Key/Responsible Personnel: Financial 
Aid and Advancement 


Supporting Attachments:


Findings for Report from FSU Foundation 
of available scholarships 


Summary of Findings: Reports received 


Acceptable Target Achievement: Met


Recommendations : Information continues 
to be sporadic and not received in a timely 
manner. 


Reflections/Notes : 


Substantiating Evidence:


Reports from Business and Finance of Findings for Reports from Business and 
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Spending Rates for scholarships 


Details/Description: The Office of 
Financial Aid needs to receive funding 
amounts for scholarships. 


Acceptable Target: Information received 
in a timely manner, allowing the financial aid 
office to better leverage awards for students 


Implementation Plan (timeline): 
January 2010 


Key/Responsible Personnel: 


Supporting Attachments:


Finance of Spending Rates for 
scholarships 


Summary of Findings: Reports received 
but not in a timely manner 


Acceptable Target Achievement: Met


Recommendations : Create a scholarship 
sub-committee from the EM Committee to 
review scholarships, funding and the process 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Enrollment Management


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Thursday, February 10, 2011


Measures and Findings


Enrollment Management Unit 
Goals  


Continuous improvement of student services 
Engage in continuous improvement of student services to strengthen the effectiveness and efficiency of administrative processes, 
academic policies and procedure and to improve student satisfaction.


Reduce student visits and wait 
times 
Reduce the number of students who 
need to visit unit offices as well as the 
wait time for those coming into the 
office during critical enrollment periods.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● UNC Tomorrow: 4.2.1, 4.2.4, 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Collecting data of the number of 
students who visit 
Other level; Indirect - Other  


Details/Description: In 2009-2010, a 
review of sign-in sheets indicated that many 
students could be served with on-line tools. 
To increase overall efficiency and 
operations, procedures were changed so 
that students would use online tools. 
Therefore, students who do come to the 
office with more complex issues and receive 
higher quality services from available staff. 


Acceptable Target: Reduce the number of 
students requiring an office visit by 10% 
compared to the number of students served 
in 2009-2010  


Implementation Plan (timeline): Fall 
2010
1. Continue to collect, compare and assess 
data on office visits
2. Continue to instruct students on use of 
online tools (e.g., handouts)
3. Assess processes to make determinations 
to change and/or improve operations and 
reduce the number of requests and inquiries 
that do not require an office visit. 


Key/Responsible Personnel: Each Unit 
Director in Enrollment Management 


Supporting Attachments:


Findings for Collecting data of the 
number of students who visit 


Summary of Findings: Mid-Year 
Assessment
Data has been collected for fall 2010 


Acceptable Target Achievement: Not 
Met


Recommendations : Collect data for 
spring 2011 


Reflections/Notes : 


Substantiating Evidence:


Increase student access to 
student services 
Improve students services through the 
establishment of a Student Services 
Center.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● UNC Tomorrow: 4.2.1, 4.2.4, 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Increase usage of the Student 
Services Center 
Direct - Other  


Details/Description: A Student Services 
Center will be established as a convenience 
to students and as a means of improving 
operational efficiency by centralizing staff 
with a variety of skills in a single location. 
Students who walk in or call will obtain more 
immediate service and staff will have back-
up when needed. The center will establish 
baseline data for number of students using 


Findings for Increase usage of the 
Student Services Center 


Summary of Findings: Mid-Year 
Assessment
The Student Services Director was hired and 
began work in November. 


Acceptable Target Achievement: Not 
Met


Recommendations : Spring 2011 - Open 
Student Services Center 
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the services.


Acceptable Target: Baseline data of 
number of students served to be established 
by June 2011. 


Implementation Plan (timeline): Spring 
2011 - Student Services Center to open and 
number of students served will be collected 
to establish baseline data. 


Key/Responsible Personnel: Direct of 
Student Services Center


Supporting Attachments:


Reflections/Notes : 


Substantiating Evidence:


Provide students with 
professional and expert service 
Create a culture of responsiveness to 
student needs and inquires by 
providing expert customer service in the 
EM units.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● UNC Tomorrow: 4.2.1, 4.2.4, 4.2.5, 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Number of Student Complaints 
Other level; Direct - Other  


Details/Description: The University 
Student Complaint form, will be used to 
collect and compile the number and types of 
student complaints. 


Acceptable Target: Baseline data for the 
number of student complaints will be 
established by the end of summer 2011. 


Implementation Plan (timeline): 
Develop Baseline data by counting the 
number of complaints 


Key/Responsible Personnel: Enrollment 
Management Departmental Directors 


Supporting Attachments:


Findings for Number of Student 
Complaints 


Summary of Findings: Mid-Year 
Assessment
The Student Complaint Form has been 
posted on all unit websites and has been 
made available to students 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Student Complaint Form (Adobe Acrobat 
Document)


Student Services Satisfaction Survey 
Results 
Indirect - Survey  


Details/Description: Student Services 
Satisfaction Survey Results 


Acceptable Target: 80% or higher 
satisfaction rating for 10-11  


Implementation Plan (timeline): 1. At 
each visit to an EM office, a student will be 
asked to complete a short student 
satisfaction survey.
2. Fall 2010, the survey will be implemented 
on-line and assessed.  


Key/Responsible Personnel: Enrollment 
Management Unit Directors 


Supporting Attachments:


Findings for Student Services 
Satisfaction Survey Results 


Summary of Findings: Mid Year
Fall 2010 - Survey Implementated on-line  


Acceptable Target Achievement: 


Recommendations : Esure that all offices 
are giving all students the survey at each 
visit. 


Reflections/Notes : 


Substantiating Evidence:


Assess and Improve Employee 
Morale 
Assess and if necessary improve 
employee morale.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.1., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.2


Measures & Findings


Enrollment Management Morale 
Survey 
Indirect - Survey  


Details/Description: Enrollment 
Management Morale Survey – Improve 
rates of Satisfaction with Supervisors and 
the Office Atmosphere 


Acceptable Target: Overall average 
scores for each area (admissions, financial 
aid and Registrar Office) should be 3.0 
across the 11 variables from the survey. 


Findings for Enrollment Management 
Morale Survey 


Summary of Findings: Mid-year 
Assessment
The Survey was not given to all staff in 
November 2010. It will be given in February 
2011. 


Acceptable Target Achievement: Not 
Met


Recommendations : 
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Implementation Plan (timeline): 
September 2009, baseline data collected by 
the Office of Enrollment Management.


November 2010, survey will be given again 
and data compared.


Key/Responsible Personnel: Associate 
Vice Chancellor for Enrollment Management


Supporting Attachments:


Enrollment Management Morale Survey 
Instrument (Adobe Acrobat Document)


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Budget


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


1.3.2 Seek to improve the 
salaries of faculty and staff 
as compared to peer 
institutions.


 


Outcome 


1.3.2 Improve the salaries of 
faculty and staff 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.2.


Measures & Findings


1. First means of assessment 


Details/Description: 
Work in conjunction with the University 
Cabinet, Academic Affairs, and Human 
Resources to implement the university pay 
philosophy and develop a policy identifying 
campus priorities in order to deploy a 
strategy to bring faculty and staff salaries in 
line with peer institutions. Also implement a 
strategy to ensure the effective use of 
Campus- Initiated Tuition Increase to 
improve recruitment and retention as it 
relates to salary. 
http://www.uncfsu.edu/budget/ 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Per UNC 
memorandum from President Erskine 
Bowles to Members of the Board of 
Governors; reference Recommendation for 
Tuition and Fees for Fiscal 2009-10 dated 
January 26, 2009. In light of the current 
budget situation, universities are advised to 
implement plans to forego the opportunity to 
attract and retain critical faculty; foregoing 
the opportunity to close the gap in faculty 
salaries and Carnegie Peer institutions as 
requested by FSU as part of 2009-10 tuition 
and fees request. 


Acceptable Target Achievement: Not 
Met


Recommendations : Once the budget 
situation stabilizes, request to utilize 50% of 
Campus Initiated Tuition Increase (CITI) to 
help increase faculty salaries to the 80th 
percentile of Carnegie Peer institutions. 


Reflections/Notes : Upon further review, 
it has been determined that the above 
cannot be completed or impacted by the 
University Budget Office. The Budget Office 
will continue to work within the framework 
and guidance set forth by the Board of 
Governors, UNC President, and the 
University Chancellor regarding CITI. The 
Budget Office will keep the University 
Chancellor and University Cabinet informed 
on available appropriations and await their 
guidance on budget priorities. 


Substantiating Evidence:


2009-10 UNC GA-Presidents 
Recommendations on Tuition and 
Fees (Adobe Acrobat Document)


2. Second means of assessment 


Details/Description: Once university pay 


Findings for 2. Second means of 
assessment 
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philosophy is completely adopted, work with 
HR to analyze Fayetteville State faculty and 
staff salary against peer institutions. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Summary of Findings: Per UNC 
memorandum from President Erskine 
Bowles to Members of the Board of 
Governors; reference Recommendation for 
Tuition and Fees for Fiscal 2009-10 dated 
January 26, 2009. In light of the current 
budget situation, universities are advised to 
implement plans to forego the opportunity to 
attract and retain critical faculty; foregoing 
the opportunity to close the gap in faculty 
salaries and Carnegie Peer institutions as 
requested by FSU as part of 2009-10 tuition 
and fees request. 


Acceptable Target Achievement: Not 
Met


Recommendations : Once the budget 
situation stabilizes, use available resources, 
including CITI to adjust permanent faculty 
and staff positions to the 80th percentile of 
Carnegie Peer institutions. 


Reflections/Notes : Upon further review, 
it has been determined that the above 
cannot be completed or impacted by the 
University Budget Office. The Budget Office 
will continue to work within the framework 
and guidance set forth by the Board of 
Governors, UNC President, and the 
University Chancellor regarding CITI. The 
Budget Office will keep the University 
Chancellor and University Cabinet informed 
on available appropriations and await their 
guidance on budget priorities. 


Substantiating Evidence:


2009-10 UNC GA-Presidents 
Recommendations on Tuition and 
Fees (Adobe Acrobat Document)


1.6.1 Increase availability of 
information technology 
resources and services in all 
facilities.


 


Outcome 


1.6.1 Increase availability of 
information Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1.


1. First means of assessment 


Details/Description: Work with facilities 
to update Bond project close-out report, 
reconciling banner finance with CAPSTAT to 
determine if all available funding for Capital 
Improvement projects is accounted for and 
utilized ensuring a minimal or no percentage 
of the funds are returned to Office of State 
Budget and Management unused. 
http://blackboard.uncfsu.edu/


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Bond project close-
out report revealed that all projects 
reconcile in banner finance and CAPSTAT 
and that 16 of 18 projects have been 
properly closed-out. Lyons Science and 
Laboratory Building - Comprehensive 
Renovation & Addition completion form was 
submitted on March 26, 2010 and the 
William Collins Building - Comprehensive 
Renovation completion form was submitted 
on March 29, 2010. 


Acceptable Target Achievement: Not 
Met


Recommendations : Obtain a copy of 
Completion form information. 


Reflections/Notes : Upon further review, 
it has been determined that project close-
out cannot be completed or determined by 
the University Budget Office. 


Substantiating Evidence:


Bond Project Completion Form (Microsoft 
Excel)


2. Second means of assessment 


Details/Description: Work in conjunction 
with the University Cabinet, Academic 
Affairs, and ITTS to develop and implement 
a strategy to improve available budgetary 
resources to improve campus information 
technology. Strategy should include ways to 
identify and effectively utilize all available 
funding sources to include the effective use 
of Campus- Initiated Tuition Increases 
(CITI) to refresh technology equipment. 
Review the CITI portion of the University of 
North Carolina resolution authorizing tuition 
to determine if a Campus- Initiated Tuition 
Increase was approved by the Board of 
Governors, and if FSU set aside funding to 
support technology improvements. 
http://www.uncfsu.edu/budget/ 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: Per UNC 
memorandum from President Erskine 
Bowles to Members of the Board of 
Governors; reference Recommendation for 
Tuition and Fees for Fiscal 2009-10 dated 
January 26, 2009. In light of the current 
budget situation, universities are advised to 
implement plans to foregoing the 
opportunity to obtain state-of-the-art 
technology; as part of 2009-10 Campus- 
Initiated Tuition Increases request. 


Acceptable Target Achievement: Not 
Met


Recommendations : Once the budget 
situation stabilizes, use available resources, 
including CITI to upgrade and support 
technology improvements. 


Reflections/Notes : Upon further review, 
it has been determined that the above 
cannot be completed or impacted by the 
University Budget Office. The Budget Office 
will continue to work within the framework 
and guidance set forth by the Board of 
Governors, UNC President, and the 
University Chancellor regarding CITI. The 
Budget Office will keep the University 
Chancellor and University Cabinet informed 
on available appropriations and await their 
guidance on budget priorities. 


Substantiating Evidence:


2009-10 UNC GA-Presidents 
Recommendations on Tuition and 
Fees (Adobe Acrobat Document)


1.6.4 Monitor and distribute 
budgetary resources to units 
based on implementation of 
strategic priorities, cost  
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effectiveness, productivity, 
and efficiency of programs 
and services.


Outcome 


1.6.4 Monitor and distribute 
budgetary resources 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.4.


Measures & Findings


1. First means of assessment 


Details/Description: Feedback from 
faculty and staff via Campus Quality Survey 
with a goal of achieving a total mean rating 
of 3.4 http://www.uncfsu.edu/uts/CQS.htm


Campus Quality Survey (spring, 2009) used 
a scale of 1 (poor) to 5 (excellent) for all 
employees to rate services. The highest 
score from all employees was 3.692 and the 
lowest was 2.571.
• Budget planning and coordination 3.093


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Pending release of 
Campus Quality Survey 2010 results. 


Acceptable Target Achievement: Not 
Met


Recommendations : Pending results. 


Reflections/Notes : Upon further review, 
it has been determined that the University 
Budget Office should focus efforts to develop 
a more direct assessment method. 


Substantiating Evidence:


2009 Assessment of Programs and 
Services (Adobe Acrobat Document)


2. Second means of assessment 


Details/Description: Determine if item #1 
has been developed review the FY 2010-11 
budget development process on the budget 
office website. The goal is to have this 
accomplished by July 2010. To include a 
Student Credit Hour Funding Model to 
calculate academic departments’ percentage 
of the total student credit hours for the 
University in order to allocate budgets based 
on a percentage. 
http://www.uncfsu.edu/budget/ 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: Pending release of 
Campus Quality Survey 2010 results. 


Acceptable Target Achievement: Met


Recommendations : Pending results. 


Reflections/Notes : Upon review, it has 
been determined that until the state budget 
situation stabilizes the process should 
remain flexible as conditions are constantly 
changing. As a result the University Budget 
Office will continue to work with the 
University Chancellor and Cabinet on ways 
to effectively manage and utilize available 
funding that is consistent with the university 
strategic plan and priorities while remaining 
within the framework and guidance set forth 
by the Office Of State Budget and 
Management, the Board of Governors, and 
the UNC President. 


Substantiating Evidence:


6.1.1 Establish a budget 
development process that is 
transparent, provides checks 
and balances, provides 
efficiency of operations and 
expenditures, and supports 
the university's priorities.


 


Outcome 


6.1.1 Establish a budget 
development process Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.1.


1. First means of assessment 


Details/Description: Feedback from 
faculty and staff via Campus Quality Survey 
with a goal of achieving a total mean rating 
of 3.4 http://www.uncfsu.edu/uts/CQS.htm


Campus Quality Survey (spring, 2009) used 
a scale of 1 (poor) to 5 (excellent) for all 
employees to rate services. The highest 
score from all employees was 3.692 and the 
lowest was 2.571.
• Budget planning and coordination 3.093 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Pending release of 
Campus Quality Survey 2010 results. 


Acceptable Target Achievement: Not 
Met


Recommendations : Pending results. 


Reflections/Notes : Upon further review, 
it has been determined that the University 
Budget Office should focus efforts to develop 
a more direct assessment method. 


Substantiating Evidence:


2. Second means of assessment 


Details/Description: Determine if item #1 
has been developed review the policy 
statement on the budget office website. The 
goal is to have this accomplished by May 
2010.


Determine if item #2 has been developed 
list the committee members on the budget 
office website. The goal is to have this 
accomplished by May 2010. 
http://www.uncfsu.edu/budget/


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: Items #1 & 2 are 
currently being developed and pending 
completion. 


Acceptable Target Achievement: Met


Recommendations : Goal to have both 
accomplished prior to new fiscal year. 


Reflections/Notes : Upon review, it has 
been determined that until the state budget 
situation stabilizes the process should 
remain flexible as conditions are constantly 
changing. As a result the University Budget 
Office will continue to work with the 
University Chancellor and Cabinet on ways 
to effectively manage and utilize available 
funding that is consistent with the university 
strategic plan and priorities while remaining 
within the framework and guidance set forth 
by the Office Of State Budget and 
Management, the Board of Governors, and 
the UNC President. Budget Advisory 
Committee established July 2010. 


Substantiating Evidence:


Budget Advisory Committee (Adobe 
Acrobat Document)
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Report: Assessment Plan Details for: Budget


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Budget Unit Goals 2010-2011  


1. Establish a long-range budget model 


1.1. Develop a zero based budget 
model 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.4.


Measures & Findings


1.1.1. Zero based budget model 
committee members 
Other level; Direct - Other  


Details/Description: Implement a zero 
based budget model that integrates the 
university’s strategic plan with the operating 
budget processes for fiscal year 2010-11. 
Determine if this has been developed and 
place committee members on the budget 
office website. 


Acceptable Target: 100% of Department 
Head with their Divisions leadership in order 
to prioritize and prepare a budget from a 
zero starting point. 


Implementation Plan (timeline): To be 
completed by beginning of Fiscal Year 2011 


Key/Responsible Personnel: University 
Cabinet, Director of Budget, Divisional 
Budget Managers 


Supporting Attachments:


Findings for 1.1.1. Zero based budget 
model committee members 


Summary of Findings: MID-YEAR 
STATUS:
- As a result of the state budget situation, 
the university administered state budgets 
from a zero starting point. 
- All state funded labor cost have been 
budgeted.
- Purchase Orders established for all 
recurring maintenance & service 
agreements.
- Operational requirements budgets 
established.
- 85% of budget projections allocated to 
support labor, maintenance & service 
agreements, and operational cost.
- 15% of remaining budget projections and 
lapse labor kept in reserve to offset cost 
associated with inflation, unrealized tuition 
receipts, and emergency situations. 


Acceptable Target Achievement: Met


Recommendations : Until the state budget 
situation stabilizes and university revenue 
collections become more consistent, 
recommend holding and additional 5% in 
reserve to offset any late year reversions or 
holdbacks implemented by the Office of 
State Budget and Management or UNC 
General Administration. 


Reflections/Notes : A mid-year review of 
available General Fund Appropriations 
resulted in Divisions being allowed an 
opportunity to request additional funding to 
support unfunded requirements. Shortly 
after the Budget Advisory Committee made 
their recommendations to the Chancellor 
and Cabinet for approval, budget 
management strategies were put in place by 
the Office of State Budget and Management 
reducing 2010-11 General Fund 
Appropriation by an additional 2.5%. The 
BAC should have considered this possibility, 
and postponed recommending approval of 
additional funding. 


Substantiating Evidence:


Budget Advisory Committee 
Appointment (Adobe Acrobat Document)
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1.1.2. Zero based budget model policy 
statement 
Other level; Direct - Other  


Details/Description: Implement a zero 
based budget model that integrates the 
university’s strategic plan with the operating 
budget processes for fiscal year 2010-11. 
Determine if this has been developed and 
place the policy statement on the budget 
office website. 


Acceptable Target: 100% of Department 
Head with their Divisions leadership in order 
to prioritize and prepare a budget from a 
zero starting point. 


Implementation Plan (timeline): To be 
completed by beginning of Fiscal Year 2011 


Key/Responsible Personnel: Director of 
Budget 


Supporting Attachments:


Findings for 1.1.2. Zero based budget 
model policy statement 


Summary of Findings: MID-YEAR 
STATUS:
- As a result of the state budget situation, 
the university has continue operating under 
the practices established for the 2009-10 
Fiscal Year.
- During June 2010, the University Budget 
Director began correspondence with 
Divisional Budget Mangers regarding the 
current fiscal year process.


Acceptable Target Achievement: Met


Recommendations : Divisional Budget 
Manager should continue to work with their 
Vice Chancellor to develop strategies to cut 
cost to include efficiencies from improving 
staff workloads and realignment of funding 
sources. 


Reflections/Notes : Upon review it was 
determine that in lieu of a policy statement, 
until the state budget situation stabilizes the 
process should remain flexible as conditions 
are constantly changing. 


Substantiating Evidence:


1.2. Improve transparency and 
the budget process 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.1.


Measures & Findings


1.2.1. Campus Quality Survey 
Other level; Indirect - Survey  


Details/Description: Campus Quality 
Survey with a goal of achieving a total mean 
rating of 3.4. Determine if a Budget 
Advisory Committee has been developed 
and place committee members on the 
budget office website. 


Acceptable Target: Mean rating of 3.4 


Implementation Plan (timeline): To be 
completed by Spring 2011 


Key/Responsible Personnel: Testing 
Coordinator 


Supporting Attachments:


Findings for 1.2.1. Campus Quality 
Survey 


Summary of Findings: MID-YEAR 
STATUS:
- Pending release of Campus Quality Survey 
2010 results. 


Acceptable Target Achievement: Not 
Met


Recommendations : Pending results 


Reflections/Notes : Upon further review, 
it has been determined that the University 
Budget Office should focus efforts to develop 
a more direct assessment method. 


Substantiating Evidence:


Budget Advisory Committee 
Appointment (Adobe Acrobat Document)


1.2.2. Minutes of Budget Advisory 
Committee 
Other level; Indirect - Focus Group  


Details/Description: Minutes of Budget 
Advisory Committee will provide 
assessments of attendance (target 100%), 
topics/issues (how issues are resolved), and 
frequency of meetings (target ) and 
dissemination of information/minutes 
(published on website. 


Acceptable Target: 100% of Committee 
members attend meetings 


Implementation Plan (timeline): To be 
completed by Spring 2011 


Key/Responsible Personnel: Director of 
Budget, Budget Advisory Committee 


Supporting Attachments:


Findings for 1.2.2. Minutes of Budget 
Advisory Committee 


Summary of Findings: MID-YEAR 
STATUS:
- On July 21, 2010 the Chancellor appointed 
a Budget Advisory Committee (BAC) with 
representation from all Divisions across 
campus in order to help improve 
transparency in the budget process. 


Acceptable Target Achievement: Met


Recommendations : At the end of the third 
quarter for the fiscal year, conduct a review 
of available appropriations. If any 
unobligated appropriations exist, implement 
a strategy that allows Divisions the 
opportunity to request support for unfunded 
requirements to the Chancellor and Cabinet 
via the BAC. Ensure the minutes from any 
meetings involving such discussions are 
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available to the campus. 


Reflections/Notes : The BAC was 
established to help facilitate budget 
transparency. However as a result of the 
state budget situation, budget strategies 
have been recommended by the UNC 
President, and put in place by the University 
Chancellor resulting in the BAC having a 
diminished role during this time. As the 
budget situation stabilizes the BAC will 
resume meeting. 


Substantiating Evidence:


BAC Minutes 11/23/10 (Word Document 
(Open XML))


Memo from FSU Chancellor - Budget 
Restrictions (Adobe Acrobat Document)


Memo UNC President - Budget 
Restrictions (Adobe Acrobat Document)


1.3. Maintain a balanced state 
appropriated budget 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.1.


Measures & Findings


1.3.1. Month-end closing report 
Other level; Direct - Other  


Details/Description: The Office of State 
Controller changes the universities pre-
certified month-end closing report to 
certified, identifying that we have been 
approved to close out the month within 10 
working days of the previous month. 


Acceptable Target: 100% of month-end-
closed-out completed within 10 working 
days. 


Implementation Plan (timeline): Month 
closed-out within 10 working days.  


Key/Responsible Personnel: Director of 
Budget, Director of Financial Reporting 


Supporting Attachments:


Findings for 1.3.1. Month-end closing 
report 


Summary of Findings: MID-YEAR 
STATUS:
- The university continues to maintain a 
balanced state appropriated budget by 
ensuring the Office of State Budget and 
Management RK 325 Authorized Budget 
Report and the Banner BD 701 Agency 
Management Report, are reconciled and are 
in balance with the North Carolina 
Accounting System Report. 


Acceptable Target Achievement: Met


Recommendations : Continue to correct 
any discrepancies within the 10 days allowed 
to remain in compliance with state 
standards. 


Reflections/Notes : Upon review, it has 
been determined that the University Budget 
Offices role in the process is reconciling the 
RK 325 Authorized Budget Report and the 
Banner BD 701 Agency Management Report 
to ensure they are in balance. Once that has 
been accomplished the information is 
forwarded to Financial Management, a 
department within the Associated Vice 
Chancellor for Business and Finance for 
month-end closing and the Office of State 
Controller Certification. 


Substantiating Evidence:


1.4. Establish pooled position 
numbers 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.1.


Measures & Findings


1.4.1. Pool positions 
Other level; Direct - Other  


Details/Description: Pool positions 
created and entered into Banner HR by 
January 2011. 


Acceptable Target: 100% of employees 
receiving pay without interruption beginning 
January 2011. 


Findings for 1.4.1. Pool positions 


Summary of Findings: Mid-Year Status: 
- All pool positions requested prior to 
10/21/10 were established and have been 
keyed into Banner Payroll.
- January payroll resulted in 100% of 
employees receiving pay without 
interruption. 
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Implementation Plan (timeline): To be 
completed by January 2011 


Key/Responsible Personnel: Director of 
Budget, Associate Vice Chancellor of Human 
Resources, Director of Payroll, Business 
Systems Analyst 


Supporting Attachments:


Acceptable Target Achievement: Met


Recommendations : Prior to the new fiscal 
year, meet with the associate Vice 
Chancellor of Human Resources to discuss 
and determine the most efficient manner to 
distribute the duties and responsibilities 
shared between Human Resources and the 
Budget Office as it pertains to establishing 
position job records and position budget 
records. 


Reflections/Notes : Currently the job 
record is established by Human Resources 
which requires the entering of a source of 
funds. The budget piece conducted in the 
Budget Office also requires that a source of 
funds be entered. However when payroll 
runs it will pull the funding information from 
the jobs record (HR). This opens the door 
for inconsistencies in budget and actual 
expenses. It may be more efficient and 
effective to allow Budget access to complete 
both steps. 


Substantiating Evidence:


Banner Payroll Announcement (Word 
Document (Open XML))


Banner Payroll Calendar - Day by Day 
tasks (Excel Workbook (Open XML))


FSU Payroll FAQ (Word Document (Open 
XML))


FSU Pooled Positions (Excel Workbook 
(Open XML))


New Payroll System 
Implementation (Adobe Acrobat Document)


1.5. SciQuest Purchasing Process 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.1.


Measures & Findings


1.5.1. SciQuest Purchasing Process 
Other level; Direct - Other  


Details/Description: Funding source and 
amount. 


Acceptable Target: 50% of the funding to 
support the implementation and 
maintenance phase of the project identified. 


Implementation Plan (timeline): 
Implementation begin by January 2011. 


Key/Responsible Personnel: Director of 
Systems and Procedures, Director of 
Budget, Director of Purchasing 


Supporting Attachments:


Findings for 1.5.1. SciQuest Purchasing 
Process 


Summary of Findings: MID-YEAR 
STATUS:
- Funding was identified at the beginning of 
the Fiscal year to support the SciQuest 
Project.
- Purchase Order for 145K was established 
on 7/01/10.
- Year-to-date an annual license fee of 43K 
was paid on 9/21/10.


Acceptable Target Achievement: Met


Recommendations : Prior to June 30, 
review PO for uncommitted budget in order 
to determine if there is budget available to 
redistribute. 


Reflections/Notes : Upon review, it has 
been determined that the University Budget 
Offices role in the implementation phase of 
the SciQuest Purchasing process is to ensure 
that sufficient budget has been set aside to 
support the project cost once the 
requirement has been identified. However, 
the amount required should be determined, 
requested, and identified as part of the 
Associated Vice Chancellor for Business and 
Finances annual recurring expenses. 


Substantiating Evidence:
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SciQuest License and Service 
Agreement (Adobe Acrobat Document)


SciQuest Project Costs (Excel Workbook 
(Open XML))


SciQuest Purchase Order and 
Invoice (Adobe Acrobat Document)


SciQuest Statement of Work (Adobe 
Acrobat Document)
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Report: Assessment Plan Details for: • Vice Chancellor for Business & Finance


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Vice Chancellor for Business 
& Finance Unit Goals 2009-
2010


 


1. Retention and Graduation Rates 


1.1. Improve Student 
Services/Satisfaction 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.0.


Measures & Findings


Unit satisfaction measures 
Institution level; Indirect - Other  


Details/Description: Individual units will 
report results satisfaction measures 
annually to VC. 


Acceptable Target: 100% of the units will 
conduct satisfaction measures with an 75% 
satisfaction score. 


Implementation Plan (timeline): 
Annually 


Key/Responsible Personnel: All units 
heads 


Supporting Attachments:


No Findings Added to Unit satisfaction 
measures 


1.2. Improve Facilities and 
Technology 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.0.


Measures & Findings


1.2.1. Improve Facilities and 
Technology 


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1.2.1. Improve Facilities and 
Technology 


Summary of Findings: Capital Projects.18 
out of 18 of the higher education bond 
projects for construction and renovation are 
now closed and archived. Construction on 
the new nursing building began in July 2009 
and is now 90% complete.
Architectural renderings for Science and 
Technology building have been completed 
and construction documents for bidding are 
under way. Microprobe suite renovation has 
been completed. The Admissions and 
Testing departments located in the William 
Collins building were renovated and 
completed. The Chemistry Department 
Remediation Needs project is under 
construction and scheduled for completion in 
late Summer 2010.
A campus-wide parking management plan 
has been completed.


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : Bond projects 
completed and Collins building renovation 
completed. 
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Substantiating Evidence:


Units will make continuous progress 
towards improving facilities and 
technology. 
Institution level; Indirect - Other  


Details/Description: 


Acceptable Target: Will vary with the 
individual units but must see continuous 
improvement annually. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Rudy 
Cardenas, Allen Williams, David Beach 


Supporting Attachments:


Findings for Units will make continuous 
progress towards improving facilities 
and technology. 


Summary of Findings: Capital Projects.18 
out of 18 of the higher education bond 
projects for construction and renovation are 
now closed and archived. Construction on 
the new nursing building began in July 2009 
and is now 90% complete.
Architectural renderings for Science and 
Technology building have been completed 
and construction documents for bidding are 
under way. Microprobe suite renovation has 
been completed. The Admissions and 
Testing departments located in the William 
Collins building were renovated and 
completed. The Chemistry Department 
Remediation Needs project is under 
construction and scheduled for completion in 
late Summer 2010.
A campus-wide parking management plan 
has been completed.


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : Bond projects 
completed and Collins building renovation 
completed. 


Substantiating Evidence:


2. Economic Transformation 


2.1. Pursue a Leadership Role in 
the BRAC Initiative 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.4.0.


Measures & Findings


2.1.1. Pursue a Leadership Role in the 
BRAC Initiative 


Details/Description: A project is 
underway with the City of Fayetteville, PWC, 
Sustainable Sand Hills, and Fort Bragg to 
develop the Millennium Campus for 
Sustainability. Its focus will be energy and 
water sustainability. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2.1.1. Pursue a Leadership 
Role in the BRAC Initiative 


Summary of Findings: This measure is 
more appropriately addressed by Academic 
Affairs and the Office of the Chancellor. 


Acceptable Target Achievement: 


Recommendations : Remove this measure 
and not carry it forward to 2010-11.  


Reflections/Notes : This measure was not 
appropriate for the Business & Finance 
Division. 


Substantiating Evidence:


2.2. Share Innovation and 
Entrepreneurship Best Practices 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.5.0.


Measures & Findings


2.2.1. Share Innovation and 
Entrepreneurship Best Practices 


Details/Description: Budget adjustments, 
of a more than 5% reversion by the state, 
resulted in faculty and staff reductions, and 
reduced expenditures for supplies, travel, 
and services. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2.2.1. Share Innovation and 
Entrepreneurship Best Practices 


Summary of Findings: This measure is 
more appropriately addressed by Academic 
Affairs. 


Acceptable Target Achievement: 


Recommendations : Recommend that this 
measure be addressed in Academic Affairs, 
specifically in the School of Business and 
Economics. 


Reflections/Notes : Not appropriately 
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addressed in Business & Finance Division. 


Substantiating Evidence:


3. Intellectual and Cultural Center 


3.1. Enhance Marketing and 
Communication 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 3.3.0.


Measures & Findings


3.1.1. Enhance Marketing and 
Communication 


Details/Description: Several videos that 
featured academic programs were produced 
and posted on the FSU website, including the 
Microprobe Center, science programs, 
Student study abroad, the Career Fair, MLK 
Day of Service, and building renovations.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3.1.1. Enhance Marketing 
and Communication 


Summary of Findings: This measure is 
more appropriately addressed in Academic 
Affairs and the Division of Marketing and 
Advancement. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : This measure has 
little to do with Business & Finance and 
therefore should not be carried into 2010-
11. 


Substantiating Evidence:


6. Fiscal resourcefulness and sustainability 


6.1. Maximize Use of Funds 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.0.


Measures & Findings


6.1.1. Maximize Use of Funds 


Details/Description: All units will work 
toward maximizing use of all funds by 
meeting their unit goals. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: All units 


Supporting Attachments:


Findings for 6.1.1. Maximize Use of 
Funds 


Summary of Findings: The UNC Financial 
Improvement and Transformation Project 
(UNC FIT) continued its focus for audit 
compliance in the areas of Financial Aid, 
Contracts & Grants and General Accounting 
with the introduction of Key Performance 
Indicators (KPI). 


Fayetteville State is participating in the 
project as a member of its Change Advisory 
Board (CAB) with voting rights to shaping 
the processing standards that will be used at 
all UNC campuses.


The university is upgrading its purchasing 
system with SCIQUEST software. This effort 
will provide the university with access to 
hundreds of higher education supplier 
catalogs for better control of campus 
spending. Many features including on-line 
shopping, trend reporting and budget 
management will be part of the project roll 
out.


New application interfaces for Housing, 
TIAA-CREF, and Fidelity Investments have 
been implemented to reduce errors in data 
and processes and to increase turn-around 
times.


T2 – A campus traffic management software 
has been implemented to automate vehicle 
registration, parking allotment, enforcement, 
and collection of fess and penalties.
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After having 17 findings in 2006 and 14 in 
2007, the 2009 FSU audit contained only one 
finding - inappropriate system access. 


18 out of 18 of the higher education bond 
projects for construction and renovation are 
now closed and archived. 


Construction on the new nursing building 
began in July 2009 and is now 90% 
complete.


Mobile Telephones Policy was approved in 
Sept. 2009 to reduce telephone 
expenditures. This policy established 
guidelines for approval, procurement, 
possession, and appropriate use of FSU 
owned mobile telephones. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : All areas met their 
goals for the year. SCIQUEST, Payroll, UNC 
FIT and Audit Finding initiatives will be 
continued into 2010-2011.


As a note, total budget allocation was 
$102,992,669, of which more than 5% 
reversion by the state, resulted in faculty 
and staff reductions, and reduced 
expenditures for supplies, travel, and 
services.


Substantiating Evidence:


UNC FIT Finance KPI - Final 
FY10 (Microsoft Excel)


6.2. Expand Grants and Contracts 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.0.


Measures & Findings


6.2.1. Expand Grants and Contracts 


Details/Description: Support the 
expansion of Contracts and Grants. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: Jolene 
Elkins, Lisa Blauser and the Contracts & 
Grants staff 


Supporting Attachments:


Findings for 6.2.1. Expand Grants and 
Contracts 


Summary of Findings: Facilities And 
Administrative (F&A) Costs Policy was 
revised (July 2009) to clarify the guidelines 
for which FSU receives reimbursement of 
Facilities and Administrative (F&A) costs, 
which are sometimes referred to as indirect 
costs or overhead receipts and are related 
to the awarding of grants and contracts to 
FSU. This policy outlines how the funds will 
be used.


The Department of Police and Public Safety 
received a $7,000 award from the North 
Carolina Governor’s Crime Commission for 
Training and Equipment for a Rape 
Aggression Defense (RAD) Training 
Program, and a $7,665 grant award from 
the North Carolina Office of Emergency 
Management to begin a Campus Emergency 
Response Training (CERT) Program.


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : These initiatives are 
more a campus-wide effort and Business & 
Finance serves in an Accounting support 
role. They will not be carried forward to 
2010-2011. 


Substantiating Evidence:
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6.3. Increase Private Support 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.3.0.


Measures & Findings


6.3.1. Increase Private Support 


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 6.3.1. Increase Private 
Support 


Summary of Findings: This initiative is 
more appropriately dealt with by Academic 
Affairs and Marketing and Advancement 
along with Sponsored Research. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : Our division provides 
support through maintaining fiscal integrity 
for the university. This will not be carried 
forward to the B&F 2010-2011 plan.  


Substantiating Evidence:


6.4. Develop/Implement an 
Environmental Sustainability 
Prog. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.4.0.


Measures & Findings


6.4.1. Develop/Implement an 
Environmental Sustainability Program 


Details/Description: Develop and 
implement a campus-wide Environmental 
Sustainability Program. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: Harlan 
Blauser and Rudy Cardenas 


Supporting Attachments:


Findings for 6.4.1. Develop/Implement 
an Environmental Sustainability Program 


Summary of Findings: A project is 
underway with the City of Fayetteville, PWC, 
Sustainable Sand Hills, and Fort Bragg to 
develop the Millennium Campus for 
Sustainability. Its focus will be energy and 
water sustainability. 


Dr. A. Tavakoli is the FSU representative. 
The SBE Center for Entrepreneurship co-
hosted the First Annual Green and 
Sustainability Business Conference in 
Cumberland County, in collaboration with 
PWC, Sustainable Sand Hills, and the 
Chamber of Commerce, to discuss best 
green practices.


Design is in progress for the campus’ first 
LEED certified building scheduled to begin 
construction early 2011 (New Science & 
Technology Building).


Strides made in sustainability included 
formation of a Sustainability Committee, 
implementation of trayless dining in the 
Jones Dining hall to conserve energy and 
water; implementation of a reusable food 
container for take-out meals, elimination of 
non-eco friendly Styrofoam containers, 
conducted lighting analysis at Lyons Science 
Building, and upgraded recycling program 
for fluorescent lamps and other mercury 
containing items.


Design in progress for improved storm 
water management implementation plan for 
new Nursing building to include the east 
campus as well as a plan for the New 
Science & Technology Building on the west 
campus.


Submitted Annual Solid Waste & Recycling 
report and Strategic Energy Plan to 
appropriate state agency.


Acceptable Target Achievement: Met
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Recommendations : 


Reflections/Notes : This project will be 
moved forward but, due to budget 
constraints, may be more narrowly focused. 


Substantiating Evidence:
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Report: Assessment Plan Details for: • Vice Chancellor for Business & Finance


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Vice Chancellor for Business 
& Finance Unit Goals 2010-
2011


 


1. Retention and Graduation Rates 


1.1. Improve Student 
Services/Satisfaction 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.0.


Measures & Findings


1.1.1. Improve Student 
Services/Satisfaction 


Details/Description: Complete unit goals 
in support of campus strategic plan as it 
relates to student services and satisfaction. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: All unit 
heads. 


Supporting Attachments:


Findings for 1.1.1. Improve Student 
Services/Satisfaction 


Summary of Findings: Mid-Year Findings:
Safety Measures: 


1) FSU Department of Police and Public 
Safety will continue to improve public safety 
by providing Mandatory Safety Training to 
FSU Faculty and Staff on Recognizing and 
Preventing Violence in the Workplace. 


2) In Fall, 2010, the University will conduct a 
Table-Top Exercise and a functional exercise 
to test the University’s response to a train 
derailment and hazardous materials release.


3) To promote personal safety, the 
Department of Police and Public Safety will 
offer two sessions of the Rape Aggression 
Defense (RAD) Training Program to 
students. 


Capital Projects: 
Nursing Building – complete construction and 
move faculty and staff before the start of 
Spring Semester.


Science and Technology building – conduct 
ground breaking and commence 
construction. 


Lilly Gym Phase II Renovation – commence 
bidding and construction for the south side 
of the building. 
Butler Building Exterior Stairs Repairs – 
commence bidding and construction.


Finance and Accounting
The UNC Financial Improvement and 
Transformation Project (UNC FIT) is ongoing 
with efforts to focus campus financial 
managers on activities that result in audit 
compliance.


Continuing:


Converted the Bronco Corral location in the 
Jones Student Center from a Subway 
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sandwich/sub shop to a Bronco Grill concept 
offered a larger variety of menu options with 
lower pricing in addition to convenience 
store type items. Experienced a substantial 
increase in student overall satisfaction and 
participation as well as faculty and staff. Will 
continue to monitor and fine tune this 
operation.


Changed the resident meal plan structure 
from a set number of meals per week 
format to a block meal plan format. Under 
the meals per week format if the set number 
of meals (maximum 21) were not used 
would not carry over to the following week. 
Under new format student meals carry over 
from week to week throughout the semester 
greatly improving overall student 
satisfaction.


Implement “Smart Track” a state-of-the-art 
inbound software tracking system for the 
logging of inbound parcels. “Smart Track” is 
a PC –based locator/tracking/routing system 
that follows the path of accountable mail 
(packages, office supplies, certified mail, 
etc.) from entry point to delivery point and 
signature. “Smart Track” will allow staff to 
track accountable items that now require 
handwritten logs and looking through reams 
of paper to find disputed deliveries.


To begin work with the Facilities Planning 
Department and Heery Design International 
on the planning and development of design 
and outfitting for a Java City Branded Coffee 
Program location in the new Science & 
Technology Building scheduled to break 
ground January 2011. It will be the first food 
service location for west campus since the 
closing of Cook Dining Hall and will feature 
specialty coffee, espresso beverages, teas, 
pastries, sandwich, salads, soups, etc. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : Good progress has 
been made in the majority of areas. The 
Lilly Gym and Butler Building initiative are 
not complete. Butler Building project funds 
withheld. 


Substantiating Evidence:


1.2. Improve Facilities and 
Technology 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.0.


Measures & Findings


1.2.1. Improve Facilities and 
Technology 


Details/Description: Units will make 
continuous progress towards improving 
facilities and technology. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: All Unit 
Heads 


Supporting Attachments:


Findings for 1.2.1. Improve Facilities and 
Technology 


Summary of Findings: Mid-Year Findings:
Capital Projects: 
Nursing Building – complete construction and 
move faculty and staff before the start of 
Spring Semester.


Science and Technology building – conduct 
ground breaking and commence 
construction. 


Chemistry Department Remediation Needs – 
complete construction ready for Fall 
Semester.
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Lilly Gym Phase II Renovation – commence 
bidding and construction on the south side of 
the building.


Butler Building Exterior Stairs Repairs – 
commence bidding and construction.


Architectural renderings for Science and 
Technology building have been completed 
and construction documents for bidding are 
under way. The Chemistry Department 
Remediation Needs project is under 
construction and scheduled for completion in 
late Summer 2010.


Planning for new residence halls, 
expansion/renovation of the Student Center 
and a new Health/Wellness Center.


Installation of Blackboard Building Blocks 
modules to interface with Banner and 
Housing programs for real-time automation 
of the meal plan posting and accounting 
processes. Current system involves manual 
tracking of student registration, housing 
assignments and placement of meals plans 
on account therefore requiring timely receipt 
of information by various offices for total 
efficiency. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


2. Economic Transformation 


2.1. Pursue a Leadership Role in 
the BRAC Initiative 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.4.0.


Measures & Findings


No measures specified


2.2. Share Innovation and 
Entrepreneurship Best Practices 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.5.0.


Measures & Findings


No measures specified


3. Fiscal Resourcefulness and sustainability 


3.1. Maximize Use of Funds 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.0.


Measures & Findings


3.1.1. Maximize Use of Funds 


Details/Description: All units will work 
toward maximizing use of all funds by 
meeting their unit goals. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: All Unit 
Heads 


Supporting Attachments:


Findings for 3.1.1. Maximize Use of 
Funds 


Summary of Findings: Mid-Year Findings:
Will fully implement the newly formed 
Budget Advisory Committee (BAC) who will 
make recommendations to the university 
leadership regarding funding decisions in an 
effort to maximize all available resources.


The UNC Financial Improvement and 
Transformation Project (UNC FIT) will 
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continue its focus for audit compliance in the 
areas of Financial Aid, Contracts & Grants 
and General Accounting with the introduction 
of Key Performance Indicators (KPI). 


Fayetteville State will move its payroll 
processing from the NC Central Payroll 
system to the campus Banner HR system in 
a shared services arrangement with UNC 
General Administration. 


The campus participates in the project as a 
member of its Change Advisory Board 
(CAB) with voting rights to shaping the 
processing standards that are used at all 
UNC campuses. Milestones include: 
1) Data conversion of the existing Banner 
HR to the new UNC data standards by 
September 15.
2) Move student and temporary employees 
to a bi-weekly processing schedule which 
features using a new web-based time entry 
system beginning October 1.
3) Cutover all payroll processing, including 
permanent faculty and staff, by January 1, 
2011 to enable issuance of a single W2 for 
calendar 2011. 


The university is implementing its new 
purchasing system with SCIQUEST software. 
This effort, branded “Bronco E-Buy,” will 
provide the university with access to 
hundreds of higher education supplier 
catalogs for better control of campus 
spending. Many features including on-line 
shopping, trend reporting and budget 
management will be part of the project roll 
out. Standard commodity code availability 
that comes with the new system will allow 
campus hazmat authorities to be notified 
when hazardous materials are ordered for 
use on campus.


A second phase of the SCIQUEST effort will 
begin in February 2011 that features 
electronic invoice settlement with suppliers 
to reduce the amount of paper handling in 
the process.


New application interfaces for Housing, 
TIAA-CREF, and Fidelity Investments have 
been implemented to reduce errors in data 
and processes and to increase turn-around 
times.


T2 – A campus traffic management software 
has been implemented to automate vehicle 
registration, parking allotment, enforcement, 
and collection of fess and penalties. Will 
continue to monitor and make 
improvements on this process.


After having 17 findings in 2006 and 14 in 
2007, the 2009 FSU audit contained only one 
finding - inappropriate system access. Will 
continue to strive for fiscal integrity and 
sound recordkeeping.


Capital Projects: 
Nursing Building – complete construction and 
move faculty and staff before the start of 
Spring Semester.


Science and Technology building – conduct 
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ground breaking and commence 
construction. 


Chemistry Department Remediation Needs – 
complete construction ready for Fall 
Semester.


Lilly Gym Phase II Renovation – commence 
bidding and construction on the south side of 
the building.


Butler Building Exterior Stairs Repairs – 
commence bidding and construction.


Mobile Telephones Policy was approved in 
Sept. 2009 to reduce telephone 
expenditures. This policy established 
guidelines for approval, procurement, 
possession, and appropriate use of FSU 
owned mobile telephones.


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : Payroll project for all 
employees is complete. SCIQUEST initial 
phase is complete. There were no 2009-
2010 fiscal year audit findings. Nursing 
building is complete. Butler building project 
is being delay while we await funding. 


Substantiating Evidence:


UNC FIT Finance Mid-Year KPI (Microsoft 
Excel)


3.2. Expand Grants and Contracts 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.0.


Measures & Findings


No measures specified


3.3. Develop/Implement an 
Environmental Sustainability 
Progr 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.4.0.


Measures & Findings


3.3.1. Develop/Implement an 
Environmental Sustainability Program 


Details/Description: Develop and 
implement a campus-wide Environmental 
Sustainability Program. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: Harlan 
Blauser and Rudy Cardinas 


Supporting Attachments:


Findings for 3.3.1. Develop/Implement 
an Environmental Sustainability Program 


Summary of Findings: Mid-Year Findings:
Commence bidding and construction for the 
campus’ first LEED certified (Silver Level) 
building, the New Science & Technology 
Building Complex.


Strides made in sustainability included 
formation of a Sustainability Coalition, with 
continued-focused efforts to ensure 
compliance with environmental sustainability 
mandates and policies.


Complete Main Campus Storm water 
Management Study and complete design and 
installation of the improved storm water plan 
for new Nursing Building. Also implement 
construction storm water initiatives for the 
parking lot and site of the Police and Public 
Safety- Mitchell Building. 


Complete building systems commissioning of 
the new Nursing Building.


Continue to Submit Annual Solid Waste & 
Recycling report and Strategic Energy Plan 
to appropriate state agency.
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Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : All initiatives are in 
progress. 


Substantiating Evidence:
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Report: Assessment Plan Details for: Student Health Services


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Student Health Services Unit 
Goals 2009-2010  


1. Increase in satisfaction scores 
To have a 25% increase in the survey rate of satisfaction scores for Student Health Services.


1.1. Customer satisfaction rating 
Have a higher score on a customer 
satisfaction rating.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.3.2.


Measures & Findings


Customer Satisfacton Rating 


Details/Description: Have a 25% 
increase in score on a customer satisfaction 
rating by the end of the fall semester 2009. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Customer Satisfacton 
Rating 


Summary of Findings: Greater than 25% 
of the student body participated in the 
internal online satisfaction survey. 


Acceptable Target Achievement: 


Recommendations : The results were 
tabulated and reviewed. The changes 
suggested were to extend the office hours. 
Baseline data will be used to improve 
assessment efforts through the use of The 
Student Voice electronic assessment 
program. 


Reflections/Notes : 


Substantiating Evidence:


Increase Student Health Services 


Details/Description: Student Health 
Services will see an increase in the number 
of students utilizing their service. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Increase Student Health 
Services 


Summary of Findings: On Average SHS 
had greater than 10 scheduled appointments 
per day throughout the 2009-2010 Academic 
Year. 


Acceptable Target Achievement: 


Recommendations : The staff met to 
discuss strategies that will provide quality 
health care for students and increase 
satisfaction. Baseline data will be used to 
improve assessment efforts through the use 
of The Student Voice electronic assessment 
program.


"OPAR was developed prior to the hiring of a 
new health services director." 


Reflections/Notes : 


Substantiating Evidence:


2. Health and Wellness Activities 
To provide opportunities and experiences for students to participate in Health and Wellness activities.


2.1. Advocates for Youth 
Partnership with Advocates for Youth to 


Measures & Findings
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provide HIV education.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.3.4.


HIV Education 


Details/Description: Increase HIV 
awareness 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for HIV Education 


Summary of Findings: Received training 
to provide educational seminars on 
statistics, safe sex practices, and HIV 
testing. Bronco Young Women of Color, a 
new student organization, was established to 
provide HIV education. They distributed 
condoms and held educational in-services 
promoting safe sex. 


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of The Student Voice electronic 
assessment program. 


Reflections/Notes : 


Substantiating Evidence:


Participation in Co-curricular Activities 


Details/Description: Participation of 
students in co-curricular activities  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Participation in Co-curricular 
Activities 


Summary of Findings: Ten (10) students 
were identified as Peer Educators within 
Student Health Services division. 


Acceptable Target Achievement: 


Recommendations : According to the 
NSSE survey 29% of first year students and 
26% of seniors indicated they participated in 
1-5 hours of co-curricular activities. Baseline 
data will be used to improve assessment 
efforts through the use of The Student Voice 
electronic assessment program. 


Reflections/Notes : 


Substantiating Evidence:


3. Educate students on influenza 
To educate students on influenza like illnesses to decrease the number of those affected by it.


3.1. Influenza-like Illnesses 
See a decline in the number of 
students presenting to Student Health 
Services with Influenza-Like-Illness. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.3.


Measures & Findings


Decrease in Influenza-like-illnesses 


Details/Description: The number of 
students evaluated and treated for Influenza 
like-illnesses.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Decrease in Influenza-like-
illnesses 


Summary of Findings: Between 
September 6, 2009 and February 3, 2010, 
out of 2750 students seen in SHS, only 
forty-two (42) students were seen for 
Influenza-Like-Illness. Compared to other 
schools in the UNC system over a 9 month 
period (August 31, 2009 – May 1, 2010), 
FSU had the lowest number of reported 
Influenza-Like-Illnesses. 


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of The Student Voice electronic 
assessment program. 


Reflections/Notes : 


Substantiating Evidence:


Free H1N1 vaccine 


Details/Description: Free Influenza H1N! 
vaccine initiative. 


Acceptable Target: 


Findings for Free H1N1 vaccine 


Summary of Findings: During the 2009-
2010 Academic School Year SHS 
administered 85 Influenza Vaccinations. 
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Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of The Student Voice electronic 
assessment program. 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Student Health Services


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Student Health Services Unit 
Goals 2010-2011  


Maintaining Healthy Lifestyles 
Practical Competence CAS Standard Outcome Domain 6


Maintaining Healthy Lifestyles 
Students will engage in behaviors that 
promote wellness and reduce health 
risks.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Birth Control: Facts vs Myths 
StudentVoice Survey 
Program level; Indirect - Survey  


Details/Description: By increasing the 
number of health and wellness 
activities/seminars sponsored by SHS, 
students will be able to demonstrate 
knowledge of the importance of health, 
wellness, and maintaining a healthy lifestyle. 


Acceptable Target: Students who attend 
the Birth Control: Facts vs Myths seminar 
will be able to identify three (3) different 
types of birth control measures. 


Implementation Plan (timeline): 
Surveys completed during the 2010-2011 
academic year will establish baseline data. 


Key/Responsible Personnel: Student 
Health Services Staff. 


Supporting Attachments:


Findings for Birth Control: Facts vs 
Myths StudentVoice Survey 


Summary of Findings: MID-YEAR 
STATUS: 
-Student Health Services StudentVoice 
Survey is in development and will be 
implemented in the Spring 2011 semester to 
establish baseline data. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Student Health Services (SHS) 
StudentVoice Questionnaire 
Program level; Indirect - Survey  


Details/Description: By increasing the 
number of health and wellness 
activities/seminars sponsored by SHS, 
students will be able to demonstrate 
knowledge of the importance of health, 
wellness, and maintaining a healthy lifestyle. 


Acceptable Target: Seventy-five (75) 
percent of students who participate in SHS 
health and wellness programs will be able to 
describe several ways to maintain a healthy 
lifestyle by participating in a SHS 
questionnaire upon completion of the 
activity. 


Implementation Plan (timeline): 
Questionnaires completed during the 2010-
2011 academic year will establish baseline 
data. 


Key/Responsible Personnel: Student 
Health Services Staff. 


Supporting Attachments:


Findings for Student Health Services 
(SHS) StudentVoice Questionnaire 


Summary of Findings: MID-YEAR 
STATUS: 
-Student Health Services StudentVoice 
Survey is in development and will be 
implemented in the Spring 2011 semester to 
establish baseline data. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Improve Student Health Services and Satisfaction 
Increase student satisfaction with the services provided by SHS.


2.1. Increase student satisfaction 
Increase student satisfaction with the 
services provided by SHS.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


SHS Client Satisfaction Survey 
Program level; Indirect - Survey  


Details/Description: SHS Client 
Satisfaction Survey will determine if 
students are satisfied with the services 
provided by Student Health Services. 


Acceptable Target: The SHS Client 
Satisfaction Survey will indicate seventy-five 
(75) percent of students were extremly 
satisfied with the care they received by the 
triage nurse which will prevent referrals to 
outside facilities. 


Implementation Plan (timeline): 
Surveys completed during the 2010-2011 
academic year will establish baseline data. 


Key/Responsible Personnel: Student 
Health Services Staff 


Supporting Attachments:


Findings for SHS Client Satisfaction 
Survey 


Summary of Findings: MID-YEAR 
STATUS: 
-StudentVoice Survey is in development and 
will be implemented in the Spring 2011 
semester to establish baseline data. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Student Health Services Daily Log 
Program level; Direct - Other  


Details/Description: The number of 
students that receive referrals to outside 
agencies. 


Acceptable Target: Decrease the number 
of students referred to outside agencies 
(Urgent Care/ER) by 50% from 1200 during 
the 2009-10 academic year to less than 600 
during the 2010-11 academic year.  


Implementation Plan (timeline): SHS 
will monitor the number of referrals to 
outside facilities for the 2010-2011 academic 
school year. 


Key/Responsible Personnel: Student 
Health Services Staff 


Supporting Attachments:


Findings for Student Health Services 
Daily Log 


Summary of Findings: MID-YEAR 
STATUS: 
-For the Fall 2010 Semester, SHS referred 
300 students to outside facilities for various 
reasons. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Student Center


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Student Center Outcome Set  


1. Maintain programming spaces to enhance campus life 
Increase the percentage of student who report high levels of satisfaction with the Student Center.


Maintain programming spaces to 
enhance campus life 
Increase the percentage of student who 
report high levels of satisfaction with 
the Student Center.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


2009 Noel Levitz Student Satisfaction 
Survey 
Institution level; Indirect - Survey  


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 
Academic School Year 2009-2010  


Key/Responsible Personnel: Student 
Center Staff 


Supporting Attachments:


Findings for 2009 Noel Levitz Student 
Satisfaction Survey 


Summary of Findings: 52. The student 
center is a comfortable place for students to 
spend their leisure time.
Import: 5.9, Satis: 4.97, Gap: 0.93


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of the StudentVoice electronic 
assessment program and to increase 
student satisfaction with the Student Center 
Facility. 


Reflections/Notes : 


Substantiating Evidence:


Student Center Game Room Survey 
Institution level; Indirect - Survey  


Details/Description: Student Center 
Game Room Survey. The survey consists of 
3 questions on attendance; 4 measurable 
questions each to be rated from 1 – 5; and 
3 means of improvement questions. The 
surveys are collected semi-annually and 
analyzed to obtain a random sampling of the 
students using the facility. 


Acceptable Target: 


Implementation Plan (timeline): 
Academic School Year 2009-2010 


Key/Responsible Personnel: The Student 
Center Staff 


Supporting Attachments:


Findings for Student Center Game Room 
Survey 


Summary of Findings: Spring 2009 
results: Student satisfaction with the game 
room and its customer service was 4.75 


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of the StudentVoice electronic 
assessment program and to increase 
student satisfaction with the Student Center 
Facility. 


Reflections/Notes : 


Substantiating Evidence:


2. Help students understand cultural differences 
Help students understand and value diversity and cultural difference by maintaining an environment conductive to social interaction. 


Help students understand cultural 
differences 
Increase the number, quality and 


Measures & Findings


Adstra Facility Usage Report Findings for Adstra Facility Usage Report 
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participation level of programs and 
activities that promote the personal 
development and health and wellness 
of students


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.3.


(University Software Scheduling 
Program) 
Other level; Direct - Other  


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 
Academic Year 2009-2010  


Key/Responsible Personnel: The Student 
Center Staff 


Supporting Attachments:


(University Software Scheduling 
Program) 


Summary of Findings: Approximately 783 
programs and activities were scheduled in 
the Student Center for the 2009-2010 
academic year. 


Acceptable Target Achievement: 


Recommendations : The number of events 
held in the Student Center increased from 
12 events per week to 15 events per week. 
The Results will be used in the StudentVoice 
electronic assessment program and to make 
recommendations for the pending Student 
Center facility renovation and expansion. 


Reflections/Notes : 


Substantiating Evidence:


Audio Visual Request for 2009-2010 
Institution level; Direct - Other  


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 
Academic School Year 2009-2010  


Key/Responsible Personnel: The Student 
Center Staff 


Supporting Attachments:


Findings for Audio Visual Request for 
2009-2010  


Summary of Findings: 75 request for 
audio visual equipment for the 2009-2010 
academic year. 


Acceptable Target Achievement: 


Recommendations : The number of 
request for Audio Visual Equipment 
increased from 23 to 75 for the 2009-2010 
academic year. The Results will be used in 
the StudentVoice electronic assessment 
program and to make recommendations for 
the pending Student Center facility 
renovation and expansion. 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Student Center


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Student Center Outcomes  


Meaningful Relationships 
Interpersonal Competence CAS Standard Outcome Domain 4


Meaningful Relationships 
Students who use the student center 
facility and/or services will share 
meaningful relationships and reflect on 
organizing and implementing activities


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.3., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Student Center Facility Programming 
Survey 
Program level; Indirect - Survey  


Details/Description: Student Center 
Programming StudentVoice Survey will 
determine if the program held in the Student 
Center assisted in building healthy, mutually 
beneficial relationships with other students. 


Acceptable Target: 60% of the event 
organizers will indicate that the program 
held in the Student Center assisted in 
building healthy, mutually beneficial 
relationships with other students. 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: The Student 
Center Staff 


Supporting Attachments:


Findings for Student Center Facility 
Programming Survey 


Summary of Findings: MID-YEAR 
STATUS: 
-Assessment will be completed at the end of 
the Spring 2011 Semester. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Student Center Gameroom 
StudentVoice Survey 
Program level; Indirect - Survey  


Details/Description: Student Center 
Gameroom StudentVoice Survey will 
determine if students who use the 
gameroom identify that interpersonal skills 
where enhanced through the meaningful 
relationships shared with other students. 


Acceptable Target: 60% of students who 
use the gameroom will identify that 
interpersonal skills where enhanced through 
the meaningful relationships shared with 
other students. 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: Student 
Center Staff 


Supporting Attachments:


Findings for Student Center Gameroom 
StudentVoice Survey 


Summary of Findings: MID-YEAR 
STATUS: 
-As of Fall 2010:
-152 student participated in the Fall 2010 
Recreational Tournament which was held Oct 
4 – 8, 2010. 


-SGA (Sept 2010) and AUTOS (Nov 2010) 
sponsored super free play 


-Student Center Gameroom StudentVoice 
Survey is in development and will be 
implemented in the Spring 2011 semester to 
establish baseline data. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Improve Student Services and Satisfaction 
FSU Strategic Plan 2009-2014 P1.G5.02 


Printed on: 02/25/2011 09:30:05 AM (EST)


1



http://www.taskstream.com/

http://www.taskstream.com/





Improve Students Services and 
Satisfaction 
Increase the percentage of student who 
report high levels of satisfaction with 
the Student Center


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


2010 Noel Levitz Student Satisfaction 
Survey (SSI) 
Institution level; Indirect - Survey  


Details/Description: 


Acceptable Target: Student satisfaction 
with the student center will equal or exceed 
3% as measured by the 2010 Noel Levitz 
Student Satisfaction Survey (SSI) up from 
5.13 which is the national average. 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: The Student 
Center Staff 


Supporting Attachments:


Findings for 2010 Noel Levitz Student 
Satisfaction Survey (SSI) 


Summary of Findings: MID-YEAR 
STATUS: 
-Assessment will be completed at the end of 
the Spring 2011 Semester. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Student Center Facility Programming 
StudentVoice Survey 
Program level; Indirect - Survey  


Details/Description: Student Center 
Facility Programming StudentVoice Survey 
will determine if the Student Center set-up 
met or exceeded their expectations of event 
organizers. 


Acceptable Target: 75% of the event 
organizers will indicate that the Student 
Center facility set-up met or exceeded their 
expectations. 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: The Student 
Center Staff 


Supporting Attachments:


Findings for Student Center Facility 
Programming StudentVoice Survey 


Summary of Findings: MID-YEAR 
STATUS: 


As of Fall 2010:
-Smart room specific laptop purchased Oct 
27, 2010


-Installation of smart board equipment 
completed Nov 3 - 5, 2010 


-Building resources updated in ASTRA 
Scheduling software Nov 18, 2010 


- 189 events facilitated from July 1 – Dec 
31, 2010


-Student Center Facility Programming 
StudentVoice Survey is in development and 
will be implented in the Spring 2011 
semester to establish baseline data. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Student Activities


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Student Activities Unit Goals  


Provide Co-Curricular Experiences 
Provide experiences for students to acquire 21st century co-curricular competencies that will be useful in their careers and life long 
learning.


Increase Student Services and 
Satisfaction 
Increase the percentage of student who 
report high levels of satisfaction with 
student activities.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


2009 Noel-Levitz Student Satisfaction 
Survey 


Details/Description: 


Acceptable Target: 2009 Noel-Levitz 
Student Satisfaction Survey. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2009 Noel-Levitz Student 
Satisfaction Survey 


Summary of Findings: 29. It is an 
enjoyable experience to be a student on this 
campus.
Import: 6.11
Satis: 4.58
Gap: 1.53


42. There are a sufficient number of 
weekend activities for students.
Import: 5.61
Satis: 4.11
Gap: 1.5


46. I can easily get involved in campus 
organizations.
Import: 5.93
Satis: 4.91
Gap: 1.02


52. The student center is a comfortable 
place for students to spend their leisure 
time.
Import: 5.9
Satis: 4.97
Gap: 0.93


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of the StudentVoice electronic 
assessment program and to increase 
student satisfaction with student activities. 


Reflections/Notes : 


Substantiating Evidence:
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Slate of Student Activities Cultural 
schedule of cultural and lyceum 
programs 


Details/Description: 


Acceptable Target: Slate of Student 
Activities Cultural schedule of cultural and 
lyceum programs. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Slate of Student Activities 
Cultural schedule of cultural and lyceum 
programs 


Summary of Findings: 85 Percent of First 
Year Student attended a cultural events.(i.e. 
art exhibits, plays, dances) (NSSE 09, 6a) 


62 Percent of Seniors attended a cultural 
events.(i.e. art exhibits, plays, dances) 
(NSSE 09, 6a) 


91 Percent of First Year Student participated 
in campus events and activities. (NSSE 09, 
10f) 


83 Percent of Seniors participated in campus 
events and activities. (NSSE 09, 10f) 


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of The StudentVoice electronic 
assessment program and to increase the 
number, quality, and participation levels of 
cultural programs and activities. 


Reflections/Notes : 


Substantiating Evidence:


Increase the levels of personal 
growth for students 
Increase the levels of personal growth 
of students in writing, speaking, 
thinking critically and analytically, 
analyzing quantitative data, and other 
professional development skills.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.2.


Measures & Findings


Numbers of Students utilizing Bronco 
Advantage 


Details/Description: 


Acceptable Target: Numbers of Students 
utilizing Bronco Advantage. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Numbers of Students 
utilizing Bronco Advantage 


Summary of Findings: 479 Student 
Leaders increased levels of personal growth 
in writing, speaking, thinking critically and 
analytically, analyzing quantitative data, and 
other professional development skills. 


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of The StudentVoice electronic 
assessment program and to increase the 
levels of personal growth. 


Reflections/Notes : 


Substantiating Evidence:
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The number of students participating 
in activities 


Details/Description: Student Newspaper - 
BRONCO Voice (20), 
WFSB Student Radio Station (10), 
Debate Team (12). Total Woman Series (75) 


Distinguished Gentleman Series (180) 
Student Conduct Board (15) 
Residence Assistants (40) 
Orientation Leaders (40) 
Honda Campus All-Star Program (15)  
Mr. FSU Competition (6) 
Miss FSU Scholarship Pageant (6) 
Student Election Campaign Speeches (40) 
Royal Court (10) 
Student Governing Executive Boards (10) 


Acceptable Target: The number of 
students participating in activities. 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for The number of students 
participating in activities 


Summary of Findings: More than 1006 
students signed on and joined at least one 
club or organization. 


Approximately 125 student leaders began 
documenting their achievements and 
accomplishments in preparation for the co-
curricular transcript. 


Sixty student organizations used Bronco 
Advantage to reserve meeting space and 
post flyers promoting programs and 
activities. 


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of The StudentVoice electronic 
assessment program and to increase the 
levels of personal growth of students in 
writing, speaking, thinking critically and 
analytically, analyzing quantitative data, and 
other professional development skills. 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Student Activities


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Student Activities Unit Goals 
2010-2011  


1. Increase Personal Development of Students 
Interpersonal Competence CAS Standard Outcome Domain 4


1.1. Effective Leadership 
Student organization presidents will 
demonstrate improvement in sharing a 
group or organizational goal and 
working with others to achieve it.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


StudentVoice Advisor Survey 
Program level; Indirect - Survey  


Details/Description: Student organization 
presidents will demonstrate improvement in 
sharing a group or organizational goal and 
working with others to achieve it. 


Acceptable Target: 80% of the student 
organization advisors will indicate that their 
club presidents have demonstrated growth 
in seeking help from others when needed 
and offering assistance to others as 
determined by the Student Voice Advisor 
Survey. 


Implementation Plan (timeline): 
Survey’s will be completed during the Spring 
2011 Semester. 


Key/Responsible Personnel: Student 
Activities Staff 


Supporting Attachments:


Findings for StudentVoice Advisor 
Survey 


Summary of Findings: MID-YEAR 
STATUS: 
-The Student Voice Leadership Survey will 
be administered during the Spring 2011 
semester. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


StudentVoice Leadership Survey 
Program level; Indirect - Survey  


Details/Description: Student organization 
presidents will demonstrate improvement in 
sharing a group or organizational goal and 
working with others to achieve it. 


Acceptable Target: 80% of the student 
organization presidents will demonstrate 
improvement in their interdependence skills 
as determined by the Student Voice 
Leadership Survey. 


Implementation Plan (timeline): The 
StudentVoice Leadership Survey will be 
administered during the Spring 2011 
Semester. 


Key/Responsible Personnel: Student 
Activities Staff 


Supporting Attachments:


Findings for StudentVoice Leadership 
Survey 


Summary of Findings: MID-YEAR 
STATUS: 
-The Student Voice Leadership Survey will 
be administered during the Spring 2011 
semester. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


2. Importance of Making Decisions 
Practical Competence CAS Standard Outcome Domain 6
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2.1 Importance of Making 
Decisions 
Students participating in Student activity 
programs/activities will demonstrate the 
importance of making decisions 
regarding balance among education, 
work, and leisure time.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 
● USA- SACS- Comprehensive 


Standards (Section 3): 3.3.1.3


Measures & Findings


Student Leader Grade Point Averages 
Program level; Direct - Other  


Details/Description: Students 
participating in Student activity 
programs/activities will demonstrate the 
importance of making decisions regarding 
balance among education, work, and leisure 
time. 


Acceptable Target: 80% of Student 
Leaders (SGA, SAC, Royal Court) will 
maintain a GPA of 2.75 or above. 


Implementation Plan (timeline): 
Academic Year Staff 


Key/Responsible Personnel: Student 
Activities 


Supporting Attachments:


Findings for Student Leader Grade Point 
Averages 


Summary of Findings: MID-YEAR 
STATUS: 
-More than 80% of the Student Leaders 
maintained at least a GPA of 2.75 or higher 
for the Fall 2010 Semester. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


StudentVoice Activity Surveys 
Program level; Indirect - Survey  


Details/Description: Students 
participating in Student activity 
programs/activities will demonstrate the 
importance of making decisions regarding 
balance among education, work, and leisure 
time. 


Acceptable Target: 60% of students who 
participate in Student Activities Programs 
will identify the importance of making 
decisions to engage in their campus 
community. 


Implementation Plan (timeline): 
StudentVoice Assessments are ongoing 
throughout the Academic School Year 2010-
11 


Key/Responsible Personnel: Student 
Activities Staff 


Supporting Attachments:


Findings for StudentVoice Activity 
Surveys 


Summary of Findings: MID-YEAR 
STATUS: 
-Homecoming StudentVoice Survey
60% The sense of belonging to the FSU 
community was increase by participating in 
homecoming activities.


-Turkey Trot StudentVoice Findings
64% Increased Sense of Belonging
83% plan to repeat involvement


-Increased Numbers of Students Utilizing 
Bronco Advantage
•1004 Involved Users for Fall 2010
•342 Approved events for Fall 2010
•110 Organizations 
•758.57 Logged Service Hours of Students 
Enrolled with Bronco Advantage


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Residence Life


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Residence Life Unit Goals  


1.Increased retention and graduation rates 


1. Increase the percentage of 
high levels of satisfaction 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


Hiring and retaining of graduate and 
undergraduate student employees 


Details/Description: Hiring and retaining 
of graduate and under graduate student 
employees to aid in a positive residential 
climate through evening residential contacts 
and facilitating over 30 hall programs. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Hiring and retaining of 
graduate and undergraduate student 
employees 


Summary of Findings: Student programs 
in residence halls now increased to include a 
balance of social and academic activities, 
with an average of 30% attendance. 


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of Student Voice electronic 
assessment program 


Reflections/Notes : 


Substantiating Evidence:


Improve facilities and staffing to 
retain at least 40% of residential 
students in housing 


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Improve facilities and 
staffing to retain at least 40% of 
residential students in housing 


Summary of Findings: Over 990 of 
current year students reapplied to live on 
campus the next term (60%) 


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of Student Voice electronic 
assessment program 


Reflections/Notes : 


Substantiating Evidence:


2. Increase the number, quality 
and participation level Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.3.


Coordination of a residential student 
work out center and attendee Log 
Sheet of participants 


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Coordination of a 
residential student work out center and 
attendee Log Sheet of participants 


Summary of Findings: Student use of 
fitness equipment in Smith Recreation room 
was continuous throughout the year. Emails 
reflect the demand and need for more 
equipment and additional locations. 


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of Student Voice electronic 
assessment program 


Reflections/Notes : 


Substantiating Evidence:


Creation of Zumba Fitness and hiring 
of a fitness trainer 


Details/Description: Creation of Zumba 
Fitness and hiring of a fitness trainer, 
student participation in classes and feedback 
from participants. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Creation of Zumba Fitness 
and hiring of a fitness trainer 


Summary of Findings: The Zumba classes 
were so popular that sessions increased 
from twice a week to four times a week 
after an overwhelming number of requests 
for more sessions and more locations. 


Acceptable Target Achievement: 


Recommendations : Baseline data will be 
used to improve assessment efforts through 
the use of Student Voice electronic 
assessment program 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Residence Life


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Residence Life Unit Goals 
2010-2011  


Meaningful Relationships 
Interpersonal Competence CAS Standard Outcome Domain 4


Meaningful Relationships 
Students who choose to participate in 
residence hall programming will display 
a higher apptitude of academic, social 
and health awareness.


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.3.


Measures & Findings


Residence Life Housing Contract 
Program level; Direct - Other  


Details/Description: Students who choose 
to participate in residence hall programming 
will display a higher apptitude of academic, 
social and health awareness. 


Acceptable Target: Residential students 
who attend hall programing will be at least 
5% more likely to reside in/on campus 
housing for the 2011-2012 academic year 
and will display higher apptitude of 
academic, social and health awareness. 


Implementation Plan (timeline): 
Academic school year 2010-11 


Key/Responsible Personnel: Residence 
Life Staff 


Supporting Attachments:


Findings for Residence Life Housing 
Contract 


Summary of Findings: MID-YEAR 
STATUS: 
-Based upon 2009-2010 notes; mid-
semester housing interest surveys should be 
collected immediately before or after Spring 
Break. 
-Returning student interest to be captured 
by the annual Residence Life Housing 
Application Process will be completed at the 
end Spring 2011 semester. On campus 
student GPA’s should be reviewed for 
improvement in order to measure aptitude 
increase for academics. On campus student 
participation in campus wide social events 
should be measured by attendance and 
participation rosters. On campus students 
should be given a self assessment quiz 
regarding their health and wellness goals (if 
applicable). 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Residence Life Programming 
StudentVoice Survey 
Program level; Indirect - Survey  


Details/Description: Students who 
participate in residence hall programming 
will display a higher apptitude of academic, 
social and health awareness. 


Acceptable Target: 70% of students who 
participate in hall programming will be able 
to reflect how the programming impacted 
their academics, social and/or health 
awareness growth. 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: Residence 
Life Staff 


Supporting Attachments:


Findings for Residence Life Programming 
StudentVoice Survey 


Summary of Findings: MID-YEAR 
STATUS: 
-Residence Life StudentVoice Survey is in 
development and will be implemented in the 
Spring 2011 semester to establish baseline 
data.
-Based upon Fall 2010 review of student 
program evaluation forms, the 
questionnaires were too generic. A more 
personalized evaluation form has been 
implemented. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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2. Improve Student Services and Satisfaction 


Increase Level of Satisfaction 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


Noel Levitz Student Satisfaction 
Survey (SSI) 
Institution level; Indirect - Survey  


Details/Description: Increase the 
percentage of student who report high levels 
of satisfaction residence halls 


Acceptable Target: Residence Life would 
like to increase satisfaction to exceed the 
national average by .3 points by adjusting 
program services. 


Implementation Plan (timeline): 
Students will be assessed at the end of the 
Spring 2011 semester. 


Key/Responsible Personnel: Residence 
Life Staff 


Supporting Attachments:


Findings for Noel Levitz Student 
Satisfaction Survey (SSI) 


Summary of Findings: MID-YEAR 
STATUS: 
- Assessment will be completed at the end of 
the Spring 2011 Semester. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Residence Life Facilities StudentVoice 
Survey 
Institution level; Indirect - Survey  


Details/Description: Increase the 
percentage of student who report high levels 
of satisfaction with their on-campus living 
facilities (residence halls). 


Acceptable Target: Improve facilities and 
staffing to retain at least 40% of residential 
students in housing. 


Implementation Plan (timeline): 
Assessment is ongoing throughout the 
academic school year 2010-11  


Key/Responsible Personnel: Residence 
Life Staff 


Supporting Attachments:


Findings for Residence Life Facilities 
StudentVoice Survey 


Summary of Findings: MID-YEAR 
STATUS: 
-Residence Life Housing Preference 
StudentVoice Survey:
Provided information about student 
preferences for proposed new residence hall 
project. Results were used for planning and 
design.


-Other StudentVoice Surveys are in 
development and will be implemented in the 
Spring 2011 semester to establish baseline 
data. 


-Overall on campus housing occupancy was 
at 95% for the Fall 2010 semester and 
currently at 86% of overall capacity during 
the transition to Spring 2011. The current 
residential pool consists of 66% returning 
occupants (919) and the remaining 34% 
(473) are first time applicants. 
-Residence Life appears on target with 
retaining 40% (or higher) of persistent 
students. 
Substantiating Evidence:


Mid-Year Recommendation: Perform exit 
surveys on students who cancel their 
housing application request and record 
reason(s).


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


Housing Preference Survey (Adobe 
Acrobat Document)
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Report: Assessment Plan Details for: Intramural Sports


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Intramural Sports Unit Goals  


1. To improve student life and campus culture. 


1. 1 Establish a Zumba and Yoga 
Fitness Program 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.3.


Measures & Findings


1.1.1 Establish a Zumba and Yoga 
Fitness Program 
Other level; Indirect - Other  


Details/Description: Establish a Zumba 
and Yoga Fitness Program to promote 
healthy lifestyle choices.


Acceptable Target: The number of 
students who participate in Yoga and Zumba 
Classes 


Implementation Plan (timeline): 


Key/Responsible Personnel: 
Intramurals/Recreation Staff 


Supporting Attachments:


Findings for 1.1.1 Establish a Zumba 
and Yoga Fitness Program 


Summary of Findings: The Yoga Program 
was discontinued due to lack of student 
participation.


Zumba Classes resulted in 1400 contacts 
during the 2009-2010 academic year.  


Acceptable Target Achievement: 


Recommendations : Based on the 2009 -
2010 results, the number of Zumba classes 
will be increased. 


Additionally, baseline data will be used to 
improve assessment efforts through the use 
of The Student Voice electronic assessment 
program. 


Reflections/Notes : 


Substantiating Evidence:


1.1.2 Establish a Zumba and Yoga 
Fitness Program 
Other level; Indirect - Survey  


Details/Description: Noel Levitz 
Satification Survey 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 
Intramurals/Recreation Staff 


Supporting Attachments:


Findings for 1.1.2 Establish a Zumba 
and Yoga Fitness Program 


Summary of Findings: 2009 results of the 
SSI indicate that students are relatively 
satisfied with the variety of Intramural 
activities offered as measured by the SSI 
satisfaction score of 4.77 on a scale of 1 to 
7. 


Acceptable Target Achievement: 


Recommendations : Based on the 2009 
results we will increase the number of 
Zumba Classes. 


Additionally, baseline data will be used to 
improve assessment efforts through the use 
of The Student Voice electronic assessment 
program. 


Reflections/Notes : 


Substantiating Evidence:


2. Establish a competitive co-ed 
softball league 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


Measures & Findings


Establish a competitive co-ed softball 
league 
Institution level; Direct - Other  


Findings for Establish a competitive co-
ed softball league 
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and Indicators: 1.5.3.
Details/Description: The number of 
softball games played. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: Intramural 
and Recreation Staff 


Supporting Attachments:


Summary of Findings: A softball league 
was established. The league consisted of 
four teams with 35 players. Each team 
played 5 games resulting in a total of 20 
softball games played during the 2009-2010 
academic year. 


Acceptable Target Achievement: 


Recommendations : Based on the 2009 
results, the staff will develop marketing 
strategies to increase the number of student 
teams from 4 to 6. Additionally, baseline 
data will be used to improve assessment 
efforts thru the use of the studentvoice 
electronic assessment program. 


Reflections/Notes : 


Substantiating Evidence:


Establish a competitive co-ed softball 
league 
Other level; Indirect - Survey  


Details/Description: Noel-Levitz Student 
Satisfaction Survey 


Acceptable Target: Students will equal or 
exceed national averages in terms of 
satisfaction using the Noel-Levitz 
Satisfaction Inventory Survey 


Implementation Plan (timeline): 


Key/Responsible Personnel: Intramural 
Sports and Recreation 


Supporting Attachments:


Findings for Establish a competitive co-
ed softball league 


Summary of Findings: 2009 results of the 
SSI indicate that students are relatively 
satisfied with the variety of Intramural 
activities offered as measured by the SSI 
satisfaction score of 4.77 on a scale of 1 to 
7. 


Acceptable Target Achievement: 


Recommendations : The results of SSI 
importance vs satisfaction scores will be 
compared to the national results and target 
group results to determine the level of 
satisfaction of FSU students. Current results 
indicate that students are only slightly less 
satisfied than the national group on 
satisfaction with variety of intramural 
activities offered. Baseline data will be used 
to improve assessment efforts through the 
use of the studentvoice electronic 
assessment program. 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Systems and Procedures


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


1.1.1 Increase the % of 
students who identify FSU as 
their first choice institution.


 


Outcome 


1.1.1 Students who identify FSU 
as their first choice 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1.


Measures & Findings


1. First means of assessment 


Details/Description: Keep Banner 
STUDENT software releases current to 
ensure campus communities have the best 
experience available in processing 
administrative records. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Use SUNGARD 
customer web-site to track release dates 
and functional highlights. Track the number 
of days it takes to get releases installed in 
test environments. Track the number of 
days the release remains in test before 
moving to production. Assess and promote 
the benefits of functional enhancements that 
become available with each system 
upgrade. Help faculty and staff interpret and 
communicate these benefits to students. 


Acceptable Target Achievement: 


Recommendations : Tracking days to 
install is useful for monitoring maintenance 
release delays. The longer it takes to get a 
release installed, the longer it takes to 
evaluate the functional benefit to the 
campus.


Tracking days in test as a stand-alone 
metric does not provide qualitative insight. It 
only provides additional information related 
to the amount of time it takes to get a 
release functional. There may be times, 
however, when a longer amount of time in 
test is beneficial. A qualitative measure such 
as the number of problems experienced 
after moving to production will provide 
better use of this measure.


Banner Release Guides are published with 
each new release of software and highlight 
new features as well as problems solved. 
These documents have typically been made 
available to members of the Banner 
Technical Steering Committee but are now 
being distributed to a broader audience that 
includes supervisors and directors in 
functional administrative offices. The 
information provided has helped provide a 
more focused testing experience and a 
better appreciation for the changes being 
introduced with a Banner upgrade.


Reflections/Notes : Attempts to measure 
the success of keeping one module of 
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Banner up to date by measuring the number 
of days it takes to place it in production from 
when it is made available by the vendor is 
not realistic. Banner is a highly integrated 
enterprise resource planning system and 
each individual module must work in 
conjunction with others for the overall 
system to be effective.


For example, when Student release 8.3 was 
announced in January 2010, it required the 
installation of Banner General 8.3. The 
General 8.2 version had just been 
implemented successfully to work with 
student payment application software 
TOUCHNET. Subsequent reports of problems 
with General 8.3 coupled with the UNC and 
NC Office of State Controller’s emphasis on 
getting payroll onto the Banner system 
prevented any Student module focus in 
Systems and Procedures. In retrospect, 
because of the problems with General 8.3, a 
rush to implement driven by measuring 
“days available vs. days to production” 
would have been detrimental to the overall 
satisfaction with the Banner system from a 
student perspective.


The measure was taken out of the core 
mission for Systems and Procedures for 
2010-2011.


Substantiating Evidence:


1.1.4 Reduce loan 
indebtedness of students 
and their families by 
containing costs and 
leveraging all financial aid to 
meet the financial need of 
students.


 


Outcome 


1.1.4 Meet the financial need of 
students 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.4.


Measures & Findings


1. First means of assessment 


Details/Description: Keep Banner 
FINANCIAL AID software releases current to 
provide the latest allowable funding 
opportunities for processing student aid 
packages. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Use SUNGARD 
customer web-site to track release dates 
and functional highlights. Track the number 
of days it takes to get releases installed in 
test environments. Track the number of 
days the release remains in test before 
moving to production. Assess and promote 
the benefits of functional enhancements that 
become available with each system 
upgrades. Help faculty and staff interpret 
and communicate these benefits to students. 


Acceptable Target Achievement: 


Recommendations : Tracking days to 
install is useful for monitoring maintenance 
release delays. The longer it takes to get a 
release installed, the longer it takes to 
evaluate the functional benefit to the 
campus.
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Tracking days in test as a stand-alone 
metric does not provide qualitative insight 
but in the Financial Aid area, where releases 
are rolled out much quicker than any other 
module, it is important to move forward 
quickly to provide features such as Year-
Round PELL award processing consistent 
with regulations being rolled out from the 
Department of Education. To not keep up 
with software releases is to deny our 
students the opportunity to take advantage 
of the latest in financial aid.


Reflections/Notes : The FINAID module of 
Banner was keep current as it relates to 
regulatory requirements. This, however, is 
really part of the Financial Aid Office scope 
of operation and not really a part of 
Systems and Procedures core mission. 
Systems and Procedures certainly supported 
the FAO in its quest to keep the software 
current in 2009-2010. Systems and 
Procedures also keeps FAO current in its 
fulfillment of the UNC FIT initialtive with UNC 
General Administration and has goals 
developed in that area.


The specific measure of keeping FINAND 
software at certain release levels was taken 
out of the Systems and Procedures 2010-
2011 operational plan. 


Substantiating Evidence:


1.1.5 Achieve one-year 
retention rates, four-year 
graduation rates, and six-
year graduation rates of at 
least 80%, 30%, and 50%, 
respectively, and persistence 
rate of all students of at least 
80%.


 


Outcome 


1.1.5 Achieve one-year retention 
rates 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.5.


Measures & Findings


1. First means of assessment 


Details/Description: Support Registrar’s 
Office in development of Banner STUDENT 
on-line degree audit and advising software 
(CAPP).


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Track which 
programs are CAPP enabled. Work with 
Registrar’s Office on best methods for 
monitoring results. Advise staff of CAPP 
enhancement available in new releases of 
Banner STUDENT.


Acceptable Target Achievement: 


Recommendations : The CAPP function of 
Banner STUDENT allows student and faculty 
the ability to track degree progress on-line. 
The tool continues to be enhanced with 
maintenance releases of Banner STUDENT. 
To provide continuous improvement to the 
degree audit experience, it is necessary to 
keep releases up to date.
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The Registrar’s Office is rolling out CAPP one 
department at a time. Feedback from the 
programs that have already been rolled out 
are helping them adjust the CAPP set up to 
make subsequent programs more readable 
for both student and advisor.


Reflections/Notes : Keeping CAPP 
functional is accomplished between the 
Registrar's Office and ITTS. Systems and 
Procedures helped the Registrar's Office get 
CAPP functionality enabled but the on-going 
software release coordination has been with 
ITTS.


As a result, this measure is being taken out 
of Systems and Procedures unit goals in 
2010-2011 operational plans.


Substantiating Evidence:


1.3.1 Increase the % of 
employees with high levels of 
satisfaction with their 
employment at FSU and who 
rate the overall quality of 
FSU's programs and 
services as very high on 
survey instruments.


 


Outcome 


1.3.1 Increase the percentage of 
employees 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.1.


Measures & Findings


1. First means of assessment 


Details/Description: Develop the use of 
Employee Self-Service Banner (SSB) 
providing employees with more access to 
their employment information. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Meeting notes and 
e-mail exchanges illustrate the dialog that 
has occurred. Information and the UNC 
ACTIVE COLLAB website speaks to what is 
being developed with the UNC standard HR 
model that will be rolled out to the nine 
Central Payroll campuses of which FSU is 
one. We also participate in the Change 
Advisory Board (CAB) designed to manage 
changes to the standard HR model. Meeting 
minutes and supplemental material are 
readily available on the ACTIVE COLLAB 
website. 


Acceptable Target Achievement: 


Recommendations : Participation in the 
UNC FIT project with UNC General 
Administration and other UNC campuses has 
helped clarify the HR/Payroll options that will 
be available to Fayetteville State. The 
content of the ACTIVE COLLAB web-site has 
provided guidance for preparing to migrate 
payroll processing from the state’s PMIS 
Human Resources and Central Payroll 
Systems to Banner HR/Payroll.


One component of the Banner HR system 
that has not been exploited is Employee 
Self-Service Banner which can allow 
employees on-line access to their HR data. 
Plans are to use SSB for employees to enter 
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their time and leave reporting when the 
campus moves to Banner payroll.


Additional uses of SSB will include ability to 
capture emergency contact information, 
update address and telephone numbers, 
view leave balances and benefit information.


Reflections/Notes : Development of 
Employee Self-Service Banner consistent 
with UNC standard modeling is going to be 
specifically addressed with the introduction 
of Web Time Entry for student and 
temporary hourly employees as part of the 
roll out of Banner Payroll. Other parts of 
Employee Self-Service will also be 
developed with the Payroll initiative in 2010-
2011. 


Substantiating Evidence:


1.3.2 Seek to improve the 
salaries of faculty and staff 
as compared to peer 
institutions.


 


Outcome 


1.3.2 Improve the salaries of 
faculty and staff 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.2.


Measures & Findings


1. First means of assessment 


Details/Description: Reviewed and 
upgraded staff position in FY10. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: A list of activities 
being performed by the Systems Accountant 
was created. The Office of State Personnel 
website was then used to search other job 
classifications performing these duties. A 
justification to re-classify the Systems 
Accountant to a Business Systems Analyst 
was written and approved. 


Acceptable Target Achievement: 


Recommendations : Mid-point salary on 
the position was increased 33%. 


Reflections/Notes : Like the upgrade of 
the Systems Accountant position, a review 
of the Technical Support position was 
conducted resulting in an upgrade to the 
Business Systems Analyst level at the end of 
the 2010 fiscal year. While ensuring staff is 
adequately compensated is an on-going 
focus in Systems and Procedures, 
measuring market trends and making 
justifications with the Office of State 
Personnel is really a part of the Human 
Resources area and not part of Systems and 
Procedures core mission. As a result, the 
measure was taken out of the Systems and 
Procedures 2010-2011 operational plan.  


Substantiating Evidence:


1.3.3 Increase the number of 
faculty and staff members 
who participate in 
professional development 
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activities.


Outcome 


1.3.3 Faculty and Staff members 
who participate 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.3.


Measures & Findings


1. First means of assessment 


Details/Description: Director of 
Systems and Procedures serves on 
the UNC Finance Training Committee 
and the UNC Financial and HR 
Systems Conference Boards. All 
organizations strive to provide 
meaningful conference sessions for 
campus staff participation.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of assessment 


Summary of Findings: Meeting minutes and 
working notes are available. Websites were 
provided for registration and to promote the events. 
Here is a link one of the conferences: 
http://portal.northcarolina.edu/uncfinconf/index.htm 


Acceptable Target Achievement: 


Recommendations : Conferences and workshops 
were designed to provide professional development 
and CPA certification opportunities for UNC staff 
employees. Most sessions were offered in a one-
day multi-track format to minimize travel expenses 
during a year when state training budgets were 
constrained.


A one-day UNC Finance “mini-conference” was held 
in January, 2010 and attended by six FSU staff 
members. Three UNC Controller Workshops were 
held in FY10 and each one had FSU attendees. The 
workshops were conducted in November, 2009; 
March 2010; and June 2010.


To ensure the events foster continuous 
improvement, participants complete surveys that 
provide feedback to conference board and 
workshop planners.


Reflections/Notes : The Director continues to 
serve as Fayetteville State's representative on the 
UNC Systems Conference Planning Boards. 
Although this role is helpful to the overall mission of 
the UNC system, it is deemed not essential to the 
core mission of Systems and Procedures and will 
not be measured during the 2010-2011 operation 
plan of the unit. 


Substantiating Evidence:


1.6.4 Monitor and distribute 
budgetary resources to units 
based on implementation of 
strategic priorities, cost 
effectiveness, productivity, 
and efficiency of programs 
and services.


 


Outcome 


1.6.4 Monitor and distribute 
budgetary resources Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.4.


1. First means of assessment 


Details/Description: The Systems and 
Procedures staff continues to work with 
Contacts & Grants to develop and make 
meaningful reports available to principal 
investigators. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Sample 
WEBFOCUS programs are available. 


Acceptable Target Achievement: 


Recommendations : Key Performance 
Indicator reporting to the UNC FIT project 
has been enhanced using WEBFOCUS 
programs to gather data that had been 
assembled manually. For instance, the 
number of new grant funds that are set up 
each month is automatically pulled from the 
system in a report that also shows the Grant 
Office the date when the fund was set up. A 
new “negative cash” report has also been 
made available to assist in the reporting of 
aged receivables. Another report shows the 
office which funds have been set to not 
accept data entry. 


Reflections/Notes : UNC FIT Key 
Performance Indicator reports for Contracts 
& Grants are in place. Systems and 
Procedures will continue to work with the 
Contract & Grants Offce and develop 
process improvements consistent with 
anything new recommended by the UNC FIT 
project through 2010-2011. 


Substantiating Evidence:


2.3.3 Collaborate with the 
military and intelligence 
communities, technical 
companies, state agencies, 
and private institutions to 
encourage the development 
and commercialization of 
technology.


 


Outcome 


2.3.3 Development and 
Commercialization of Technology Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.3.3.


1. First means of assessment 


Details/Description: Our work with other 
UNC schools in developing a more 
standardized use of Banner could be thought 
of as collaboration (see Means of 
Assessment under 1.3.3 above). 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Conference and 
workshop agendas can show discussion 
points. 


Acceptable Target Achievement: 


Recommendations : Content from UNC 
ACTIVE COLLAB website can show results of 
the UNC recommended standard application 
of Banner technology.


The results deal with UNC development of 
technology and not commercialization of 
technology.


Reflections/Notes : Systems and 
Procedures continues to work with other 
UNC schools as part of a collaborative effort 
but it is not part of its core mission and 
operational deliverables so will not be 
measured during the 2010-2011 operation 
plan of the unit. 


Substantiating Evidence:


2.5.3 Develop strategies to 
increase external funding.  


Outcome 


2.5.3 Strategies to increase 
external funding 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.5.3.


Measures & Findings


1. First means of assessment 


Details/Description: Systems and 
Procedures staff is working with the FSU 
Advancement Office to build its Banner 
database with meaningful transfer of 
Student data. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Baseline queries 
show current number of records in the 
database. E-mails showing work with Alumni 
Affairs. 


Acceptable Target Achievement: 


Recommendations : Initial record counts 
show the number of Advancement 
constituents in Banner totals 25K. All records 
in this database have been entered 
manually to date.


Advancement staff was shown how to use 
the BANNER Student-to-Alumni interface 
process in a test environment to 
automatically pull the Spring 2009 
graduating class into the Advancement data 
base. A strategy was also provided for 
pulling other graduating classes that are 
available in Banner into the Alumni 
database.
�


Reflections/Notes : The Advancement 
system, although in need to some additional 
data development, is primarily an 
Institutional Advancement area objective. 
There is no real advantage to keeping 
Banner ADVANCEMENT at a specific release 
level. Systems and Procedures ensured the 
module is working within the existing Banner 
environment in 2009-2010. Given other 
priorities such as payroll implementation and 
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integration of a new purchasing system, the 
measure of Advancement system success 
was taken out of the Systems and 
Procedures 2010-2011 operational plan.  


Substantiating Evidence:


6.3.4 Develop a dynamic fund 
drive campaign which will 
appeal to a variety of 
audiences, particularly 
business and industry.


 


Outcome 


6.3.4 Develop a dynamic fund 
drive campaign 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.3.4.


Measures & Findings


1. First means of assessment 


Details/Description: Systems and 
Procedures staff is working with the FSU 
Advancement Office to build its Banner 
database with meaningful transfer of 
Student data. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Baseline queries 
show current number of records in the 
database. E-mails showing work with Alumni 
Affairs. 


Acceptable Target Achievement: 


Recommendations : Initial record counts 
show the number of Advancement 
constituents in Banner totals 25K. All records 
in this database have been entered 
manually to date.


Advancement staff was shown how to use 
the BANNER Student-to-Alumni interface 
process in a test environment to 
automatically pull the Spring 2009 
graduating class into the Advancement data 
base. A strategy was also provided for 
pulling other graduating classes that are 
available in Banner into the Alumni 
database.


Reflections/Notes : The Advancement 
system, although in need to some additional 
data development, is primarily an 
Institutional Advancement area objective. 
There is no real advantage to keeping 
Banner ADVANCEMENT at a specific release 
level. Systems and Procedures ensured the 
module is working within the existing Banner 
environment in 2009-2010. Given other 
priorities such as payroll implementation and 
integration of a new purchasing system, the 
measure of Advancement system success 
was taken out of the Systems and 
Procedures 2010-2011 operational plan.  


Substantiating Evidence:
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Report: Assessment Plan Details for: Systems and Procedures


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Systems and Procedures 
Unit Goals 2010-2011  


1. Implement BANNER HR/Payroll System 


1.1 Convert existing Banner HR 
data to UNC standard model 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1.


Measures & Findings


Convert HR data to UNC Standard 
Model by 9/10/2010 
Other level; Direct - Other  


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Convert HR data to UNC 
Standard Model by 9/10/2010 


Summary of Findings: Mid Year Findings:
Completed as planned. 


Acceptable Target Achievement: Met


Recommendations : Was able to move 
onto Payroll implementation tasks. 


Reflections/Notes : Good data 
conversion. Will need to work with UNC 
team to deall with salary grade tables after 
payroll effort is completed. Will revisit in 
Spring 2011. 


Substantiating Evidence:


Data Conversion Plan for UNC Standard 
Model (Word Document (Open XML))


Plan outlining action steps for data 
conversion.


Sign off after testing the results of the 
conversion. (Adobe Acrobat Document)


1.2 Implement Web Time Entry 
for Students and Temps 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1.


Measures & Findings


Complete Web Time Entry for Student 
and Hourly Workers by 10/1/2010 
Other level; Direct - Other  


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Complete Web Time Entry 
for Student and Hourly Workers by 
10/1/2010 


Summary of Findings: Mid Year Findings:
Completed as planned. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : This allowed work 
study and temporary contracted students 
and all hourly workers the ability to enter 
their time in/out online. Trained supervisors 
as well as workers on how to complete and 
approve the online time records.


Very successful roll out. 


Substantiating Evidence:


Supervisor Training Document (Microsoft 
PowerPoint)
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1.3 Implement Bi-Weekly Payroll 
for Students and Temps 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1.


Measures & Findings


Complete Bi-Weekly Payroll through 
Banner by 10/22/2010 
Other level; Direct - Other  


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Complete Bi-Weekly Payroll 
through Banner by 10/22/2010 


Summary of Findings: Mid Year Findings:
Completed as planned. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : Employees were paid 
on time. No major issues emerged during 
the process.


During this phase of the Payroll project we 
also set up direct deposit and check printing 
capability that would also be used in the 
January monthly processing for permanent 
employees.


Very successful roll out. 


Substantiating Evidence:


BW Payroll Operational Readiness 
Report (Microsoft Excel)


Final Operational Readiness Report. 
These were discussed on conference calls 
weekly with representatives from all 
project stakeholders during September 
and October 2010.


1.4 Convert Central Payroll 
Benefits and Deductions 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1.


Measures & Findings


Convert Central Payroll Benefits & 
Deductions to Banner by 12/31/2010 
Other level; Direct - Other  


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Convert Central Payroll 
Benefits & Deductions to Banner by 
12/31/2010 


Summary of Findings: Mid Year Findings:
Completed as planned. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : After the data was 
initially loaded, the UNC folks provided an 
additional program to help us automate the 
new January NCFLEX deductions. This part 
of the conversion was a bit problematic as 
the UNC script did not do a complete job. 
Result was our Benefits Office had additional 
keying to do. In the end, all was put into the 
system in time for payroll processing.


Substantiating Evidence:


1.5 Implement payroll processing 
for permanent employees 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1.


Measures & Findings


Complete monthly payroll in Banner 
for permanent employees by 
01/31/2011 
Other level; Direct - Other  


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Complete monthly payroll in 
Banner for permanent employees by 
01/31/2011 


Summary of Findings: Mid Year Findings:
Completed as planned. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : We were very proud 
of this accomplishment. UNCFSU was one of 
the few campuses to have completed this 
aspect of the Banner payroll rollout "on-
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time."


Payroll check deposit information is now 
available on-line. We will also put leave 
balance information on-line in the second 
half of the 2010-2011 period.  


Substantiating Evidence:


Final MN Operational Readiness 
Report (Microsoft Excel)


2. Implement Bronco e-Buy Purchase Requisitioning 


2.1 Implement e-Procurement 
interface with Banner Finance 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1.


Measures & Findings


Implement e-Procurement interface to 
Banner by 9/15/2010 
Other level; Direct - Other  


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Implement e-Procurement 
interface to Banner by 9/15/2010 


Summary of Findings: Mid Year Findings:
Completed as planned. 


Acceptable Target Achievement: Met


Recommendations : E-procurement 
software operation will need to be monitored 
for successful processing of 
SCIQUEST/BANNER purchase orders. 


Reflections/Notes : 


Substantiating Evidence:


2.2 Develop work flow set up 
with SCIQUEST representatives 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1.


Measures & Findings


Develop work flow with SCIQUEST 
representatives by 9/30/2010 
Other level; Direct - Other  


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Develop work flow with 
SCIQUEST representatives by 9/30/2010 


Summary of Findings: Mid Year Findings:
Completed as planned. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


2.3 Complete User Acceptance 
Testing of SCIQUEST software 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1.


Measures & Findings


Complete user acceptance testing of 
SCIQUEST by 10/11/2010 
Other level; Direct - Other  


Details/Description: 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for Complete user acceptance 
testing of SCIQUEST by 10/11/2010 


Summary of Findings: Mid Year Findings:
Completed as planned. 


Acceptable Target Achievement: Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


2.4 Develop campus roll out 
strategy 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1.


Measures & Findings


Develop a campus roll out strategy by 
6/30/2010 
Other level; Direct - Other  


Details/Description: 


No Findings Added to Develop a campus 
roll out strategy by 6/30/2010 
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Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


3. Implement Bronco e-Buy Invoice Settlement Processing 


3.1 Implement e-Invoicing 
interface to BANNER Finance 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1.


Measures & Findings


No measures specified


3.2 Develop Settlement Work 
Flow with SCIQUEST 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1.


Measures & Findings


No measures specified


3.3 Complete User Acceptance 
Testing of Settlement Software 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1.


Measures & Findings


No measures specified


3.4 Develop roll out strategy and 
goals with suppliers 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1.


Measures & Findings


No measures specified
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Report: Assessment Plan Details for: Police & Campus Safety


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


1.3.2 Seek to improve the 
salaries of faculty and staff 
as compared to peer 
institutions.


 


Outcome 


1.3.2 Seek to improve salaries 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.2.


Measures & Findings


1. First means of assessment 


Details/Description: Become an 
employer of choice for the best public safety 
officer candidate in order to recruit and 
retain the best personnel to fill vacant public 
safety officer positions. 


Acceptable Target: Obtain a salary 
adjustment for Public Safety Officer 
positions in line with the current market 
rate. 


Implementation Plan (timeline): 
Conduct a salary market study for Public 
Safety Officer positions to compare FSU 
salaries with others within the same market 
area. 


Key/Responsible Personnel: Human 
Resources 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: FSU Police and 
Public Safety recently became the agency of 
choice for four new members of the 
department of police and public safety this 
fiscal year. However, the department had 
four Public Safety Officers to recently retire 
and the department still has vacant Public 
Safety Officer positions yet to fill. Due to the 
projected budget shortfall the department 
may not be able to fill these positions at this 
time. 


Acceptable Target Achievement: Met


Recommendations : FSU Department of 
Police and Public Safety became the agency 
of choice for four very qualified individuals 
this fiscal year. With any organization you 
will have turnover, but it should be seen as 
an element of success for the agency in that 
the vacancies created this year were due to 
retirements that occurred this year and not 
simply due to employees exiting the agency. 
A market analysis of the Department was 
conducted relative to FSU salaries compared 
to the local market. 


Reflections/Notes : A market study was 
conducted by Human Resources regarding 
salaries of the Public Safety Officers within 
the Department to determine if FSU's 
salaries were in line with the local market. It 
was determined that Public Safety Officer 
salaries were not in line with the local 
market and a salary scale adjustment was 
provided. FSU Department of Police and 
Public Safety is now able to recruit officers 
at the Triangle Market Reference rate and 
this has helped with the recruitment and 
retention of our officers. 


Substantiating Evidence:


Salary Review (Adobe Acrobat 
Document)


Approval to utillize Market Reference Rate 
for recruitment
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1.3.3 Increase the number of 
faculty and staff members 
who participate in 
professional development 
activities.


 


Outcome 


1.3.3 Increase # participating in 
professional development 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.3.


Measures & Findings


1. First means of assessment 


Details/Description: Conduct a survey of 
staff who have attended and participated in 
professional development activities relevant 
to position. 


Acceptable Target: 25% of staff to attend 
professional development training within the 
fiscal year. 


Implementation Plan (timeline): July 1, 
2009 - June 30, 2010  


Key/Responsible Personnel: Human 
Resources 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Survey of staff was 
not available, but from informal discussions 
staff have indicated that participation in 
professional development training was 
enjoyable and provided information that will 
help them in their own professional 
development. 


Acceptable Target Achievement: Met


Recommendations : Continue to provide 
professional development opportunities to all 
employees. With the State Budget situation 
and not being able to offer financial 
incentives, professional development 
opportunities have offered employees an 
opportunity to energize and improve their 
own professional ability and development. 


Reflections/Notes : Professional 
Development Training for staff falls under 
the responsibility of Human Resources and 
our staff are encouraged to attend all 
sessions that are relative to their position. 


Substantiating Evidence:


2.4.3 Increase FSU faculty, 
staff, and administrators' 
leadership roles in the BRAC 
RTF and Greater Fayetteville 
Futures II efforts.


 


Outcome 


2.4.3 Increase leadership roles in 
BRAC RTF 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.4.3.


Measures & Findings


1. First means of assessment 


Details/Description: Participate as a 
member of the Greater Fayetteville Futures 
II Public Safety Committee to work with 
community partners to identify and develop 
methods of improving safety for the Greater 
Fayetteville Area. 


Acceptable Target: Actively attend and 
participate in the decision making process in 
all meetings of the Greater Fayetteville 
Futures II Public Safety Committee 


Findings for 1. First means of 
assessment 


Summary of Findings: FSU Chief of Police 
continues to participate as an active 
member of the Greater Fayetteville Futures 
II Public Safety Committee. Two main topics 
are being addressed by the committee and 
each stems from the crime rate in the City 
of Fayetteville and greater Cumberland 
County. The first topic is the need for the 
expansion of the Cumberland County Jail to 
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Implementation Plan (timeline): August 
1, 2009 - June 30, 2010  


Key/Responsible Personnel: Chief of 
Police 


Supporting Attachments:


house offenders and the second is the 
development of a Healing Place in 
Cumberland County to offer an alternative 
to incarceration to treat the needs of the 
individuals who are involved in criminal 
activity to try to reduce the crime rate and 
recidivism. 


Acceptable Target Achievement: Met


Recommendations : FSU Chief of Police 
needs to continue to participate as an active 
member of the Greater Fayetteville Futures 
II Public Safety Committee to ensure that 
the University’s interests are heard and 
considered with all improvements measures 
that are being presented. 


Reflections/Notes : FSU Chief of Police 
participated actively with the Public Safety 
Committee during the time it was active. 
Two main points came out of the meeting. 
One was there is a need to expand the 
Cumberland County Jail and the other was 
that there is a need to open a Healing Place 
in Cumberland County to provide assistance 
to those suffering from mental illness and/or 
substance abuse. This information was 
provided to the Greater Fayetteville Futures 
Group for further action. The Committee is 
not longer active at this time. 


Substantiating Evidence:


5.1.1 Increase the number of 
partnerships based on the 
use of regional and 
community needs-based 
data.


 


Outcome 


5.1.1 Increase the number of 
partnerships 


Mapped to:
No Mapping


Measures & Findings


1. First means of assessment 


Details/Description: Assess the training 
provided to faculty and staff detailing the 
coordination and cooperation necessary 
during a campus disaster. 


Acceptable Target: All Faculty and Staff 


Implementation Plan (timeline): August 
1, 2009 - May 1, 2010  


Key/Responsible Personnel: FSU Chief 
of Police
FSU Investigations Division 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Response to 
Critical Incidents and Active Shooter training 
was provided to more than 640 FSU Faculty 
and Staff this fiscal year as well as FSU 
Administration. Surveys were not conducted 
during the training, but response from 
Faculty and Staff was very good. During the 
debriefing following the Active Shooter 
Exercise, representatives from EnviroSafe 
indicated that the University Administration 
performed better than any other 
Administration observed thus far in the UNC 
System. Will obtain the After Action Report 
near the end of the summer as well as try to 
obtain data from the Campus Quality Survey 
to determine if the impression of quality of 
public safety on campus has improved. 


Acceptable Target Achievement: Met


Recommendations : Continue to offer a 
variety of Public Safety Training sessions to 
Faculty and Staff and Administration so that 
everyone is prepared to respond 
appropriately and that everyone develops 
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the Survival Mentality when faced with a 
Critical Incident. Provide surveys to 
participants to determine the quality of 
training offered. 


Reflections/Notes : The goal here was to 
reach as many faculty and staff providing 
response to active shooter training on the 
FSU campus. More than 640 FSU Faculty and 
Staff were trained this fiscal year 
accomplishing our goal in this area for the 
year. 


Substantiating Evidence:


2. Second means of assessment 


Details/Description: Conduct a full scale 
active shooter exercise evaluating the 
collaboration and partnerships with 
organizations within and outside the 
University. 


Acceptable Target: Meet all exercise 
objectives. 


Implementation Plan (timeline): 
Exercise was conducted on May 14, 2010 


Key/Responsible Personnel: George 
Tatum, Director of Emergency Management 
and Environmental Health and Safety; 
Travis Bryant, Chief of Police; Enviro Safe 
Inc. 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: The Department of 
Police and Public Safety participated in a 
year round planning session with the 
Fayetteville Police Department, Fayetteville 
Fire Department, Cape Fear Valley Hospital, 
Cumberland County EMS, Fayetteville and 
Cumberland County Emergency 
Management and members of the total 
University to plan and implement a table top 
exercise and full scale exercise to evaluate 
the University’s and communities 
collaborative response to an active shooter 
situation. 


Acceptable Target Achievement: Met


Recommendations : The collaboration 
between all community partners and the 
University was a success in that we were 
able to successfully accomplish all goals 
established for the table top and full scale 
exercise. We were able to identify many 
strengths and areas of improvement and 
demonstrated how important it was to 
maintain the collaborations that were 
established well into the future. An After 
Action Report was provided by EnviroSafe 
and provideed a detailed evaluation of how 
well everyone worked together. The AAR 
called for continued practice with tabletop 
and full-scale exercises for the purposes of 
improving and validating campus plans. 
Incident Command should remain a 
university obligation since it is responsible 
for operations on campus. Communications 
between community partners and University 
Police should be improved once the FSU 
incident commander liaises with community 
partners during a campus crisis. THE AAR 
further stated that EOC operations must 
establish an EOC Director and all members 
of the EOC must follow the designated chain 
of command. 


Reflections/Notes : On May 14, 2009 
Operation Bucking Bronco, a full scale 
exercise depicting how the Unversity would 
respond to an active shooter incident took 
place. The Department of Police and Public 
Safety, Fayetteville Police Department, 
Fayetteville Fire Department, Cape Fear 
Valley Hospital, Cumberland County EMS, 
Fayetteville and Cumberland County 
Emergency Management and members of 
the total University participated in this 
exercise. EnviroSafe facilitated the exercise 
and an after action report detailing strengths 
and areas of improvement was provided to 
the University. The exercise also gave the 
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University an opportuntiy to test its 
Emergency Operations Plan (EOP). All 
objectives for the exercise were achieved 
and EnvirSafe provided an After Action 
Report noting areas for improvement. 


Substantiating Evidence:


Police and Campus Safety 
Unit Goals 2010-2011  


Outcome 


1.5.3 Increase the participation 
levels of programs 


Mapped to:
No Mapping


Measures & Findings


1. First means of assessment 


Details/Description: Assess Active 
shooter training provided to faculty and staff 
that show faculty and staff how to respond 
during a campus emergency or critical 
incident. 


Acceptable Target: 75% of Faculty and 
Staff 


Implementation Plan (timeline): March 
and April of 2010 


Key/Responsible Personnel: Lt. George 
Earl Johnson, Investigations Division 
Commander;
Travis Bryant, Chief of Police 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Response to 
Critical Incidents and Active Shooter training 
was provided to more than 640 FSU Faculty 
and Staff this fiscal year. Surveys were not 
conducted during the training, but response 
from Faculty and Staff was very good. Will 
try to obtain data from the Campus Quality 
Survey to determine if the impression of 
quality of public safety on campus has 
improved. 


Acceptable Target Achievement: Met


Recommendations : Continue to offer a 
variety of Public Safety Training sessions to 
Faculty and Staff so that they develop the 
Survival Mentality when faced with a Critical 
Incident. Provide surveys to participants to 
determine the quality of training offered. 


Reflections/Notes : The goal here was to 
reach as many faculty and staff providing 
response to active shooter training on the 
FSU campus. More than 640 FSU Faculty and 
Staff were trained this fiscal year 
accomplishing our goal in this area for the 
year. 


Substantiating Evidence:


2. Second means of assessment 


Details/Description: Assess training 
provided to students that shows students 
how to respond during a campus emergency 
or critical incident. 


Acceptable Target: Incoming Freshman 
Class 


Implementation Plan (timeline): Fall 
2009 


Key/Responsible Personnel: Lt. George 
Earl Johnson, Investigation Division 
Commander;
Michael Murphy, Investigations Division 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: Response to 
Critical Incidents and Active Shooter 
Training was provided to more than 600 
incoming freshman at the beginning of the 
Fall 2009 semester and has been provided 
to several hundred others throughout the 
school year. Surveys of all training sessions 
were not conducted, but welcome response 
from participants was received. Will obtain 
data from Student Satisfaction Survey to 
determine if level of satisfaction with the 
quality of police services on campus has 
seen improvement. 


Acceptable Target Achievement: Met


Recommendations : Continue to offer a 
variety of Public Safety Training to all 
students on campus. Provide surveys to 
participants to determine quality of training 
offered. 


Reflections/Notes : The goal here was to 


Printed on: 02/25/2011 02:22:44 PM (EST)


5



http://www.taskstream.com/





reach the incoming Freshman class in 
providing Response to Critical Incidents and 
Active Shooter Training to the group. More 
than 600 incoming freshman were provided 
the training at the beginning of the Fall 2009 
semester. 


Substantiating Evidence:
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Report: Assessment Plan Details for: Police & Campus Safety


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Police & Campus Safety Unit 
Goals 2010-2011  


1. Provide mandatory training 


1.1. Recognize and prevent 
violence in the workplace 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.3.


Measures & Findings


1.1.1. Recognizing and preventing 
violence in the workplace 


Details/Description: All faculty and staff 
are trained on recognizing and preventing 
violence in the workplace. 


Acceptable Target: Faculty and Staff are 
trained on Understanding and Preventing 
Violence in the Workplace 


Implementation Plan (timeline): Spring 
2011 


Key/Responsible Personnel: Sabrena 
McDonald, Human Resources;
Lt. George Earl Johnson 
Travis Bryant, Chief of Police


Supporting Attachments:


Findings for 1.1.1. Recognizing and 
preventing violence in the workplace 


Summary of Findings: Mid-Year Status: 
The training video and training presentation 
entitled "FLASHPOINT: Recognizing and 
Preventing Violence in the Workplace" had 
been received and Chief Bryant is working 
with Ms. McDonald in Human Resources to 
schedule the training. An evaluation of the 
training will be obtained from participants 
and added upon completion. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


2. Conduct an exercise to test collaborations & partnerships 


2.1. Improve collaborations and 
partnerships 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.1.


Measures & Findings


2.1.1. Planning sessions with 
organizations within and outside the 
university 


Details/Description: The Department of 
Police and Public Safety will participate in 
planning sessions with the Fayetteville Police 
Department, Fayetteville Fire Department, 
Cape Fear Valley Hospital, Cumberland 
County EMS, Fayetteville and Cumberland 
County Emergency Management and 
members of the total University to plan and 
implement a table top exercise and 
functional exercise to evaluate the 
University’s and communities collaborative 
response to a train derailment and 
hazardous materials release on the campus 
of FSU. A detailed After Action Report will be 
provided detail improvements to be made. 


Acceptable Target: Accomplish the 
following objectives established for the 
exercise:


Findings for 2.1.1. Planning sessions 
with organizations within and outside 
the university 


Summary of Findings: Mid-Year Status: 
The Tabletop exercise was completed in the 
Fall of 2010 and the Functional Exercise was 
completed in December 2010. The major 
strengths and areas for improvement were 
noted on the After Action Report and 
included in the below recommendations. 


Acceptable Target Achievement: Met


Recommendations : Major Strengths
The major strengths identified during the 
table top and functional exercises are as 
follows:
• The exercises continued to build on the 
development and maturation of the 
university’s 
EOP.
• There are strong relationships between the 
university, Fayetteville Police and Fire
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The Exercise Planning Team confirmed the 
following objectives for the TTX and 
Functional Exercise:
1. Communications. Discuss coordination 
and integration of multiagency 
communications to ensure that Incident 
Command, first responders, and first 
receivers all have interoperable 
communications during the response. 
2. Emergency Operation Center (EOC) 
Management. Discuss management and 
coordination of information and activities 
within the EOC functions and externally with 
multiagency coordination entities and the 
public information system.
3. Emergency Public Information and 
Warning. Discuss activation of the 
emergency public information plan, including 
activation of key personnel and a messaging 
system to disseminate information to the 
campus community and the public. 
4. Emergency Public Safety and Security 
Response. Discuss management and 
coordination of a public safety and security 
response from activation through 
demobilization, including notification of 
security assets. 
5. Emergency Triage and Pre-Hospital 
Treatment. Discuss management and 
coordination of emergency medical assets to 
ensure the efficient coordination of onscene 
triage and pre-hospital treatment from 
activation through demobilization. 
6. Weapons of Mass Destruction 
(WMD)/HazMat Response and 
Decontamination. Discuss the capability of 
local fire and emergency medical services 
(EMS) personnel to use response 
procedures and specialty equipment to 
triage, treat, and prepare to transport 
victims in response to a HazMat incident.


Implementation Plan (timeline): 
Complete the Tabletop Exercise in the Fall, 
2010 and the Functional Exercise in 
December 2010 


Key/Responsible Personnel: George 
Tatum, Director of Emergency Management, 
Environmental Health and Safety 
Travis Bryant, Chief of Police 


Supporting Attachments:


Departments, and Cumberland County 
Office of Emergency Management, which
encouraged clear conversations and lively 
examination of the issues and needs of both 
the
university and the City of Fayetteville.
• The exercises were attended by senior 
representatives of participating agencies. 
This
demonstrated an acknowledgement of the 
importance of preparing for emergency
operations at the university.


Primary Areas for Improvement
Throughout the exercises, several 
opportunities for improvement in FSU’s 
ability to respond to
the incident were identified. The primary 
areas for improvement, including 
recommendations,
are as follows:
• The exercises revealed the need to make 
some parts of the university EOP more 
specific,
including the need to develop a more 
detailed continuity of operations (COOP) 
plan that
includes obtaining operational facilities off 
campus and the need to develop an annex
dealing with campus evacuation and off-
campus sheltering of students.
• There needs to be stronger communication 
from the EOC back to the Chancellor’s 
Group
and the Incident Command Post (ICP).
Participants found the exercises to be 
challenging and excellent opportunities to 
allow them to
realistically address the scenario. 
Participants believed the exercises were 
beneficial and that a
future full-scale exercise (FSE) would both 
solidify gains made in these exercises and 
present an
opportunity to test those procedures that 
were difficult to evaluate in TTX and FE 
environments.


Reflections/Notes : The targets for both 
the tabletop exercise and the functional 
exercise were achieved. The After Action 
Report identified areas with strengths, but 
there were also areas of improvement. We 
will continue to work on the areas for 
improvement. 


Substantiating Evidence:


3. Promote the importance of public safety 


3.1. Importance of public safety 


Mapped to:


Measures & Findings


3.1.1. Rape Aggression Defense Findings for 3.1.1. Rape Aggression 
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● FSU Strategic Priorities, Initiatives, 
and Indicators: 1.5.3.


Program 


Details/Description: Students learn the 
importance of personal safety and are able 
to demonstrate techniques to better protect 
themselves through the Rape Aggression 
Defense (RAD) program. 


Acceptable Target: Provide at least one 
class in Rape Aggression Defense (RAD) 
training in the Spring 2011 


Implementation Plan (timeline): Provide 
one class in the Spring 2011. 


Key/Responsible Personnel: Lt. George 
Earl Johnson, Investigation Division 
Commander 


Supporting Attachments:


Defense Program 


Summary of Findings: Mid-Year Status: 
All equipment necessary for the training is 
available. Lt. George Earl Johnson is 
scheduling the training and an evaluation will 
be conducted of the participants and added 
upon program completion. 


Acceptable Target Achievement: Not 
Met


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: AVC Business & Finance


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


1.3.3 Increase the number of 
faculty and staff members 
who participate in 
professional development 
activities.


 


Outcome 


1.3.3 Faculty and staff members 
who participate 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.3.


Measures & Findings


1. First means of assessment 


Details/Description: Business and 
Finance is committed to professional 
development activities and encourages 
workers to attend trainings available. 
Records will be maintained of meetings and 
trainings attended by employees. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: The UNC Financial 
Users Conference was cancelled due to 
budget cuts, but we have had several video 
conferences with similar information during 
2009-2010. These sessions varied in 
attendance with an average of 5 people at 
each session. We have managed to pay for 
some training with totals shown below for 
numbers of conferences and total number of 
attendees (one individual may be counted 
more than once if they attended more than 
one training).


36 Workshops with a total number of 
attendees of 261 
(average of about 10 per session)


Acceptable Target Achievement: 


Recommendations : The budget has 
significantly affected the ability of Business 
and Finance staff to attend professional 
development activities. We hope the budget 
will improve, but we are also taking 
advantage of many webinar and 
teleconference activities (to save travel 
costs) and are working with North Carolina 
focus groups (for example the UNC 
Controllers group and the UNC Financial 
Users Conference) to recommend trainings 
(and develop agendas) that could be offered 
through on-line resources. 
�


Reflections/Notes : Given tighter budgets 
in the 2010-11 fiscal year, most training is 
on hold. We are working to take advantage 
of webinars available from the state. We are 
also holding conference calls or video 
conferences with other UNC schools to take 
the place of previous conferences. This was 
not added as a goal for 2010-11.  


Substantiating Evidence:
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1.3.4 Increase support for 
research and professional 
activities.


 


Outcome 


1.3.4 Support for research and 
professional activities 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.4.


Measures & Findings


1. First means of assessment 


Details/Description: Continue focus on 
departmental training related to grants and 
contracts and on improving departmental 
ability to access and analyze information for 
grants and contracts. 


Review information available to principal 
investigators with them and train them on 
accessing and analyzing the data.


Adapt processes to streamline the ARRA 
reporting accuracy and requirements.


Track trainings held for principal 
investigators and departments having 
grants.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: The Business 
Office continued to provide trainings for 
departments which included information 
concerning purchasing, accounts payable, 
travel and other business related functions. 
The Business Office held 18 trainings with 89 
attendees as described above. They also 
held 20 P-Card trainings with 40 attendees. 
The contract and grants office also provided 
training for 15 departments related to 35 
grants. The ARRA reporting was 
accomplished by creating a new range of 
funds just for this revenue source. This 
allowed easy identification of items that 
were needed for the reporting. 


Acceptable Target Achievement: 


Recommendations : The Business and 
Finance staff will continue to provide training 
for departments. 


Reflections/Notes : Training of 
departments on campus continues to be a 
priority and is reflected in the 2010-11 
goals. Evidence of the training being 
successful is the reduction of audit findings, 
especially the ones from the 2006 and 2007 
audit about departments not following the 
FSU and state policies and procedures. The 
2010 audit has not reportable findings. 


Substantiating Evidence:


1.5.1 Increase the % of 
undergraduate and graduate 
students who report high 
levels of satisfaction with 
their overall educational 
experience.


 


Outcome 


1.5.1 Increase the percentage of 
undergraduate 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1.


Measures & Findings


1. First means of assessment 


Details/Description: Provide timely 
information to students and others about the 
amounts due on student accounts, Perkins 
loans, and other receivables.


Provide information to departments about 
resources available for Student Accounts.


Findings for 1. First means of 
assessment 


Summary of Findings: During 2009-2010, 
the student accounts office helped students 
with over 19,000 students visiting the office 
during the year in addition to the telephone 
calls received. Tuition and fee payments 
were collected by the cashiers’ office. The 
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Track comments received from students and 
departments.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


credit card collections were moved to a 
‘hosted’ environment with Touchnet to 
improve security and ensure PCI 
compliance. Student comments were 
collected and reviewed. Information in the 
Student Handbook and other publications 
was reviewed and updated. 


Acceptable Target Achievement: 


Recommendations : The Bursar’s area will 
continue to provide service to students and 
information on receivables and payments 
policies. Comments received about the need 
for electronic distribution of student refunds 
will be reviewed along with possible 
solutions to implement this procedure. 


Reflections/Notes : Providing students 
with timely and accurate information 
continues to be a priority. Our offices are 
committed to making the information 
available to students and training them on 
using the 'self-service' Banner products to 
find the information on their own. 


For 2010-11, this item was combined with 
other services provided in the improve 
services goal. 


Substantiating Evidence:


1.5.2 Increase the % of 
students who report high 
levels of satisfaction with 
service areas on campus.


 


Outcome 


1.5.2 Students who report high 
level of satisfaction 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


1. First means of assessment 


Details/Description: Provide timely 
information to students and others about the 
amounts due on student accounts, Perkins 
loans, and other receivables.


Provide information to departments about 
resources available for Student Accounts.


Track comments received from students and 
departments. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: During 2009-2010, 
the student accounts office helped students 
with over 19,000 students visiting the office 
during the year in addition to the telephone 
calls received. Tuition and fee payments 
were collected by the cashiers’ office. The 
credit card collections were moved to a 
‘hosted’ environment with Touchnet to 
improve security and ensure PCI 
compliance. Student comments were 
collected and reviewed. Information in the 
Student Handbook and other publications 
was reviewed and updated. 


Acceptable Target Achievement: 


Recommendations : The Bursar’s area will 
continue to provide service to students and 
information on receivables and payments 
policies. Comments received about the need 
for electronic distribution of student refunds 
will be reviewed along with possible 
solutions to implement this procedure. 


Reflections/Notes : Providing students 
with timely and accurate information 
continues to be a priority. Our offices are 
committed to making the information 


Printed on: 02/25/2011 01:58:14 PM (EST)


3



http://www.taskstream.com/





available to students and training them on 
using the 'self-service' Banner products to 
find the information on their own. Our offices 
are also committed to tracking and providing 
the same information for other receivalbles 
such as perkins loans and grant receivables. 
We will continue to work on reports from 
Banner and verifying all information in 
Banner to prepare reports and billings.


For 2010-11, this item was combined with 
other services provided in the improve 
services goal. The collections procedures 
were combined in a seperate goal for 
enhancing collection procedures. 


Substantiating Evidence:


6.1.2 Incorporate and 
maximize the use of Federal 
funding to supplement State 
funding in keeping with 
funding guidelines and grant 
priorities.


 


Outcome 


6.1.2 Maximize the use of Federal 
funding 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.2.


Measures & Findings


1. First means of assessment 


Details/Description: Review information 
available to principal investigators with them 
and train them on accessing and analyzing 
the data.


Adapt processes to streamline the ARRA 
reporting accuracy and requirements.


Track trainings held for principal 
investigators and departments having 
grants.


Amount of federal grants processed.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: The contract and 
grants office also provided training for 15 
departments related to 35 grants. The ARRA 
reporting was accomplished by creating a 
new range of funds just for this revenue 
source. This allowed easy identification of 
items that were needed for the reporting.


Acceptable Target Achievement: 


Recommendations : The Contracts and 
Grants staff will continue to provide training 
for departments. 


Reflections/Notes : Training for 
departments as well and complete and 
accurate reporting for grants and contracts 
continues to be a priority. 


For 2010-11, this item was combined with 
other services provided in the improve 
services goal. The collections procedures 
were combined in a seperate goal for 
enhancing collection procedures. 


Substantiating Evidence:


6.2.1 Improve effectiveness 
and efficiency of sponsored 
research and programs.


 


Outcome 
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6.2.1 Improve effectiveness and 
efficiency of programs 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.1.


Measures & Findings


1. First means of assessment 


Details/Description: Review information 
available to principal investigators with them 
and train them on accessing and analyzing 
the data.


Continue focus on departmental training 
related to grants and contracts and on 
improving departmental ability to access 
and analyze information for grants and 
contracts. 


Modify and change processes and 
procedures where necessary to comply with 
the UNC-FIT (Finance Improvement & 
Transformation) initiative objective while 
meeting the UNC-FIT reporting objectives. 
Areas of current concentration are General 
Accounting and Contracts and Grants.


Track trainings held for principal 
investigators and departments having 
grants.


Review of FIT KPI’s. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: The contract and 
grants office also provided training for 15 
departments related to 35 grants. The ARRA 
reporting was accomplished by creating a 
new range of funds just for this revenue 
source. This allowed easy identification of 
items that were needed for the reporting. 
The FIT (Finance Improvement and 
Transformation) Project has been a 
challenge to implement. The areas in 
Business and Finance currently reporting 
data are General Accounting and Contracts 
and Grants. There was a lot of discussion 
and clarification during 2009-2010 about the 
requirements. Reports were created to 
automate where possible and other data was 
collected manually. 12 reports were 
completed.


Acceptable Target Achievement: 


Recommendations : The Contracts and 
Grants staff will continue to provide training 
for departments. The areas currently 
reporting under FIT are collecting the data 
but also reviewing the required reporting 
and working to simplify collection methods.


Reflections/Notes : Training for 
departments as well and complete and 
accurate reporting for grants and contracts 
continues to be a priority. 


For 2010-11, this item was combined with 
other services provided in the improve 
services goal. The collections procedures 
were combined in a seperate goal for 
enhancing collection procedures. 


Substantiating Evidence:


6.2.2 Increase sponsored 
programs productivity 
university-wide. 


 


Outcome 


6.2.2 Programs productivity 
university-wide 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.2.


Measures & Findings


1. First means of assessment 


Details/Description: Review information 
available to principal investigators with them 
and train them on accessing and analyzing 
the data.


Continue focus on departmental training 
related to grants and contracts and on 
improving departmental ability to access 
and analyze information for grants and 
contracts. 


Findings for 1. First means of 
assessment 


Summary of Findings: The contract and 
grants office also provided training for 15 
departments related to 35 grants. The ARRA 
reporting was accomplished by creating a 
new range of funds just for this revenue 
source. This allowed easy identification of 
items that were needed for the reporting. 
The FIT (Finance Improvement and 
Transformation) Project has been a 
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Modify and change processes and 
procedures where necessary to comply with 
the UNC-FIT (Finance Improvement & 
Transformation) initiative objective while 
meeting the UNC-FIT reporting objectives. 
Areas of current concentration are General 
Accounting and Contracts and Grants.


Track trainings held for principal 
investigators and departments having 
grants.


Review of FIT KPI’s. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


challenge to implement. The areas in 
Business and Finance currently reporting 
data are General Accounting and Contracts 
and Grants. There was a lot of discussion 
and clarification during 2009-2010 about the 
requirements. Reports were created to 
automate where possible and other data was 
collected manually. 12 reports were 
completed.


Acceptable Target Achievement: 


Recommendations : The Contracts and 
Grants staff will continue to provide training 
for departments. The areas currently 
reporting under FIT are collecting the data 
but also reviewing the required reporting 
and working to simplify collection methods. 


Reflections/Notes : Training for 
departments as well and complete and 
accurate reporting for grants and contracts 
continues to be a priority. 


For 2010-11, this item was combined with 
other services provided in the improve 
services goal. The collections procedures 
were combined in a seperate goal for 
enhancing collection procedures. 


Substantiating Evidence:


6.2.3 Ensure university 
compliance with rules, 
regulations, policies and/or 
procedures that apply to 
grant and contract awards.


 


Outcome 


6.2.3 Ensure university 
compliance with polices and 
procedu 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.2.3.


Measures & Findings


1. First means of assessment 


Details/Description: Review information 
available to principal investigators with them 
and train them on accessing and analyzing 
the data.


Continue focus on departmental training 
related to grants and contracts and on 
improving departmental ability to access 
and analyze information for grants and 
contracts. 


Modify and change processes and 
procedures where necessary to comply with 
the UNC-FIT (Finance Improvement & 
Transformation) initiative objective while 
meeting the UNC-FIT reporting objectives. 
Areas of current concentration are General 
Accounting and Contracts and Grants.


Track trainings held for principal 
investigators and departments having 
grants.


Review of FIT KPI’s. 


Acceptable Target: 


Findings for 1. First means of 
assessment 


Summary of Findings: The contract and 
grants office also provided training for 15 
departments related to 35 grants. The ARRA 
reporting was accomplished by creating a 
new range of funds just for this revenue 
source. This allowed easy identification of 
items that were needed for the reporting. 
The FIT (Finance Improvement and 
Transformation) Project has been a 
challenge to implement. The areas in 
Business and Finance currently reporting 
data are General Accounting and Contracts 
and Grants. There was a lot of discussion 
and clarification during 2009-2010 about the 
requirements. Reports were created to 
automate where possible and other data was 
collected manually. 12 reports were 
completed.


Acceptable Target Achievement: 


Recommendations : The Business and 
Finance staff will continue to provide training 
for departments. The areas currently 
reporting under FIT are collecting the data 
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Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


but also reviewing the required reporting 
and working to simplify collection methods. 


Reflections/Notes : Training for 
departments as well and complete and 
accurate reporting for grants and contracts 
continues to be a priority. 


For 2010-11, this item was combined with 
other services provided in the improve 
services goal. The collections procedures 
were combined in a seperate goal for 
enhancing collection procedures. 


Substantiating Evidence:
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Report: Assessment Plan Details for: AVC Business & Finance


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


AVC Business & Finance, 
Controller and Treasurer Unit 
Goals 2010-2011 


 


1. Quality financial information & serv. on a timely basis 


1.1. Improve Services 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.0.


Measures & Findings


1.1.1. Comments from students, 
faculty and staff 


Details/Description: Comments received 
from students, faculty and staff. 


Acceptable Target: 


Implementation Plan (timeline): We will 
review comments received from students, 
faculty, other staff and outside agencies 
through phone calls and emails for ways to 
improve the services provided to all areas. 


Key/Responsible Personnel: Directors in 
the AVC area: Controller, Bursar, Director 
of Purchasing, and Director of Contracts and 
Grants. 


Supporting Attachments:


Findings for 1.1.1. Comments from 
students, faculty and staff 


Summary of Findings: Mid Year Findings:
We have reviewed comments received from 
students, faculty, other staff and outside 
agencies through phone calls and emails. 
We review each case for ways to improve 
the services provided to all areas. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.1.2. Information provided to 
departments 


Details/Description: Information provided 
to departments and others, Number of 
attendees in training sessions. 


Acceptable Target: 


Implementation Plan (timeline): The 
business office provides training to 
departments several times each year. This 
training includes areas of purchasing, 
accounts payable, Banner system 
information, fixed assets, contracts, and 
payroll. Even with the budget cuts, we have 
continued providing the training once per 
month and as needed for new employees, 
but we are no longer providing hard copies 
of the manual to everyone. It is available 
on-line for them to print if their department 
has printing funds. 


Key/Responsible Personnel: Director of 
Purchasing, AP Supervisor, Fixed Assets 
Coordinator, Budget Director, and Legal 
Council or their designee. 


Supporting Attachments:


Findings for 1.1.2. Information provided 
to departments 


Summary of Findings: Mid Year Findings:
The business office has provided training to 
departments each month so far in FY2011, 
despite the budget constraints. This training 
includes areas of purchasing, accounts 
payable, Banner system information, fixed 
assets, contracts, and payroll. We also 
provide training as needed for new 
employees, but we no longer provide hard 
copies of the manual to everyone. It is 
available on-line for them to print if their 
department has printing funds. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.1.3. UNC FIT team review Findings for 1.1.3. UNC FIT team review 
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Details/Description: UNC FIT team 
review comments and results of campus 
visit. 


Acceptable Target: 


Implementation Plan (timeline): FIT 
standards now require submission of KPI's 
to general administration on a monthly 
basis. In coordination with Earnst and Young 
contractors, they provide comments on the 
KPI's and are visiting the campus to review 
new areas of review and reporting. The 
areas of capital assets and accounts 
receivable will be reviewed in spring of 
2011. We currently report on the areas of 
general accounting, contracts and grants 
and financial aid. 


Key/Responsible Personnel: Currently 
the Controller and Director of Contracts and 
Grants. 
The Bursar and Fixed Asset Coordinator will 
be heavily involved with the spring review 
as well as other staff. 


Supporting Attachments:


Summary of Findings: Mid Year Findings:
The KPI's (Key Performance Indicators) 
have been completed each month and 
submitted to General Administration for the 
areas of general accounting, contracts and 
grants and financial aid. The areas of capital 
assets and accounts receivable will be 
reviewed in the spring of 2011 and KPI's for 
these areas will be determined for future 
reporting. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.2. Reduce audit findings, while 
eliminating repeat finding 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.0.


Measures & Findings


1.2.1. Audit findings 


Details/Description: Number of audit 
findings for FY2010. 


Acceptable Target: 


Implementation Plan (timeline): 
Fayetteville State University's goal has been 
a 'clean' audit for a number of years. The 
2010 audit achieved this goal and had no 
findings. This is a reduction from 17 findings 
in 2006 and 14 findings in 2007. Our goal is 
to continue working to improve policies and 
procedures, internal controls, and training to 
continue to 'clean' audits. 


Key/Responsible Personnel: AVC for 
Business and Finance and basically all staff 
in the AVC area contribute to having a 
successful audit. 


Supporting Attachments:


Findings for 1.2.1. Audit findings 


Summary of Findings: Mid Year Findings:
Fayetteville State University's goal has been 
a 'clean' audit for a number of years.The 
2010 audit achieved this goal and had no 
findings. This is a reduction from 17 findings 
in 2006 and 14 findings in 2007. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.2.2. Audit staff 


Details/Description: Discussions with the 
audit staff. 


Acceptable Target: 


Implementation Plan (timeline): 
Fayetteville State University's goal has been 
a 'clean' audit for a number of years. The 
2010 audit achieved this goal and had no 
findings. This is a reduction from 17 findings 
in 2006 and 14 findings in 2007. Our goal is 
to continue working to improve policies and 
procedures, internal controls, and training to 
continue to 'clean' audits. 


Key/Responsible Personnel: AVC for 
Business and Finance and basically all staff 
in the AVC area contribute to having a 
successful audit. 


Supporting Attachments:


Findings for 1.2.2. Audit staff 


Summary of Findings: Mid Year Findings:
Discussions with audit staff ocurred during 
all audits (university and affiliated agencies). 
Working through issues during these 
discussions allowed for the 'clean' audits and 
for earlier completion to meet the SACS 
requirements. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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1.3. Enhance collection 
procedures 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.0.


Measures & Findings


1.3.1. Collection procedures 


Details/Description: Collection 
procedures performed. 


Acceptable Target: 


Implementation Plan (timeline): 
Collection procedures will be followed. 
These include submitting past due accounts 
to the attorney general's office for review 
and then to SODC and collection agencies 
for collection. 


Key/Responsible Personnel: The Bursar 
and Director of Student accounts as well as 
their staff for student accounts. The Director 
of Contracts and Grants and his staff for 
contract and grant receivables. 


Supporting Attachments:


Findings for 1.3.1. Collection procedures 


Summary of Findings: Mid Year Findings:
Collection procedures were followed in the 
fall for balances on the spring and summer 
terms and any other past due amounts. 
These will continue in the spring and the fall 
past due balances will be added for 
collection. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.3.2. Balance of Cohort Rate 


Details/Description: Balance of Cohort 
Rate. 


Acceptable Target: 


Implementation Plan (timeline): The 
cohort rate for Perkins loans will be 
reviewed as well as the cohort population. 
Collection procedures will be reviewed with 
an attempt to enhance collections. 


Key/Responsible Personnel: The 
Director of Student accounts as well as the 
Perkins Loan collections staff. 


Supporting Attachments:


Findings for 1.3.2. Balance of Cohort 
Rate 


Summary of Findings: Mid Year Findings:
Collection procedures were followed in for 
Perkins loans. These collection procedures 
will be reviewed in the spring. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.3.3. Write-offs needed 


Details/Description: Number and amount 
of write-offs needed.  


Acceptable Target: 


Implementation Plan (timeline): 
Balances on student accounts and Perkins 
loans will be reviewed, especially for the 
date of the original balance, for possible 
write-off. The actual write-off procedure will 
occur in the spring. 


Key/Responsible Personnel: The Bursar 
and Director of Student accounts as well as 
their staff for student accounts and perkins 
loans. The Director of Contracts and Grants 
and his staff for contract and grant 
receivables. 


Supporting Attachments:


Findings for 1.3.3. Write-offs needed  


Summary of Findings: Mid Year Findings:
Work is planned for the spring for review of 
write-offs that may be needed.  


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.4. Enhance training on the 
purchasing policy 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.0.


Measures & Findings


1.4.1. Departmental trainings 


Details/Description: Departmental 
trainings held. 


Acceptable Target: 


Findings for 1.4.1. Departmental 
trainings 


Summary of Findings: Mid Year Findings:
The business office has provided training to 
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Implementation Plan (timeline): The 
business office provides training to 
departments several times each year. This 
training includes areas of purchasing, 
accounts payable, Banner system 
information, fixed assets, contracts, and 
payroll. Even with the budget cuts, we have 
continued providing the training once per 
month and as needed for new employees, 
but we are no longer providing hard copies 
of the manual to everyone. It is available 
on-line for them to print if their department 
has printing funds. 


The goal of enhancing the purchasing 
training includes the implementation of the 
SCIQuest project, which is planned for 
implementation in the 2010-11 fiscal year. 
During the fall we have added several 
vendors for science supplies and are now 
working to add other vendors and 
departments. Trainings for the SCIQuest 
software continue to be offered to 
departments. 


Key/Responsible Personnel: Director of 
Purchasing in conjuction with the AP 
Supervisor and Business Systems staff. 


Supporting Attachments:


departments each month so far in FY2011, 
despite the budget constraints. This training 
includes areas of purchasing, accounts 
payable, Banner system information, fixed 
assets, contracts, and payroll. We plan to 
review the purchasing policy in the spring to 
incorporate reference to the SCIQuest 
project. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.4.2. Number of PO's issued 


Details/Description: Number of PO’s 
issued. 


Acceptable Target: 


Implementation Plan (timeline): The 
goal of enhancing the purchasing training 
includes the implementation of the SCIQuest 
project, which is planned for implementation 
in the 2010-11 fiscal year. During the fall we 
have added several vendors for science 
supplies and are now working to add other 
vendors and departments. Trainings for the 
SCIQuest software continue to be offered to 
departments.


We also plan to increase the use of the P-
Card in many cases to reduce the number 
of PO's issued. 


Key/Responsible Personnel: Director of 
Purchasing in conjuction with the AP 
Supervisor and Business Systems staff. 


Supporting Attachments:


Findings for 1.4.2. Number of PO's 
issued 


Summary of Findings: Mid Year Findings:
We are working to implement SCIQuest and 
to increase the use of the P-Card in many 
cases to reduce the number of PO's issued. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.5. Improve data collection and 
reporting 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.0.


Measures & Findings


1.5.1. ARRA reporting 


Details/Description: ARRA reporting 
completed. 


Acceptable Target: 


Implementation Plan (timeline): The 
ARRA funds come with a myriad of reporting 
requirements that have been and continue 
to be challenging. Although we are meeting 
the reporting requirements, we continue to 
work on reports and ways to make the 
collection of the data easier and faster. 


Key/Responsible Personnel: The 
Director of Contracts and Grants and 
Controller in conjuction with the Business 


Findings for 1.5.1. ARRA reporting 


Summary of Findings: Mid Year Findings:
The ARRA funds come with a myriad of 
reporting requirements that have been and 
continue to be challenging. We are meeting 
the reporting requirements and continue to 
work on reports and ways to make the 
collection of the data easier and faster. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Systems group for refining reports. 


Supporting Attachments:


1.5.2. FIT reporting 


Details/Description: FIT reporting 
completed. 


Acceptable Target: 


Implementation Plan (timeline): FIT 
standards now require submission of KPI's 
to general administration on a monthly 
basis. We currently report on the areas of 
general accounting, contracts and grants 
and financial aid. Although we gather the 
data currently, we are working on better 
reporting to allow faster collection of the 
data. 


Key/Responsible Personnel: The 
Director of Contracts and Grants and 
Controller in conjuction with the Business 
Systems group for refining reports. 


Supporting Attachments:


Findings for 1.5.2. FIT reporting 


Summary of Findings: Mid Year Findings:
FIT standards now require submission of 
KPI's to general administration on a monthly 
basis. We currently report on the areas of 
general accounting, contracts and grants 
and financial aid. We gather the data 
currently but continue to work on better 
reporting to allow faster collection of the 
data. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.6. Prepare for the Banner 
payroll implementation 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.0.


Measures & Findings


1.6.1. Implementation date 


Details/Description: Actual 
implementation date, number of successful 
payroll tests, number of employees paid 
once live with new system, number of 
trainings, number of incorrect payroll 
payments, time frame to correct issues. 


Acceptable Target: 


Implementation Plan (timeline): The 
Banner payroll project is planned for roll-out 
in stages with the student and temporary 
employees beginning in the fall and the full-
time employees in the spring. This project 
has been fully implemented as of January 
31 (with the first month-end payroll from 
Banner payroll). We will continue to test 
each payroll prior to processing in the 
production system for several more cycles 
and are continuing to work on reports from 
the system. 


Key/Responsible Personnel: The 
Controller and all employees of the payroll 
area in conjuction with the Business 
Systems staff. 


Supporting Attachments:


Findings for 1.6.1. Implementation date 


Summary of Findings: Mid Year Findings:
The Banner payroll project has been 
implemented in stages with the student and 
temporary employees beginning in the fall 
and the full-time employees in the spring. 
This project has been fully implemented as 
of January 31 (with the first month-end 
payroll from Banner payroll). We will 
continue to test each payroll prior to 
processing in the production system for 
several
more cycles and are continuing to work on 
reports from the system. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Controller


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


1.1.4 Reduce loan 
indebetness of students and 
their families by containing 
costs and leveraging all 
financial aid resources to 
meet the financial need of 
students.


 


Outcome 


1.1.4 Reduce loan indebtness of 
students 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.4.


Measures & Findings


1. First means of assessment 


Details/Description: In the past, FSU 
received an audit finding related to Financial 
Aid awards and reconciliations. These 
findings, if not corrected, could lead to fines 
and to FSU losing their ability to award 
Federal Financial Aid. FSU implemented 
reconciliation procedures and checks and 
balances to improve the Financial Aid 
process to ensure our ability to provide 
financial resources to students. FSU will 
continue to attend trainings to stay current 
and review and address audit concerns.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: FSU did not receive 
any finding related to Financial Aid for fiscal 
year 2009. Staff continues to participate in 
training and consult with auditors regarding 
policies and procedures. UNC-FIT has a 
Financial Aid component that requires 
additional check and balances for Financial 
Aid processing. 


Acceptable Target Achievement: Met


Recommendations : For FY 11, based on 
audit recommendations and reviews by 
Financial Aid, Controller’s Office, Contracts 
and Grants, and Student Accounts staff, 
additional steps to reconcile Federal 
Financial Aid funds by student will be 
implemented. This will ensure all 
Department of Ed requirements are met for 
reconciliations. The Financial Aid Director 
has also committed to informing Student 
Accounts, Contracts and Grants, and 
Controller’s Office staff of training events to 
keep abreast of Financial Aid changes and 
requirements. 


Reflections/Notes : The Controller’s Office 
continues to improve the Federal Financial 
Aid reconciliations, including the student by 
student reconciliation. The Office of 
Contracts and Grants implemented a 
measure to advise Financial Aid on a weekly 
basis of funds available for drawdown. The 
Reconciliation Accountant within the 
Controller’s office attended the Federal 
Student Aid Conference November 30 to 
December 3, 2010. Staff from Financial Aid 
and Student Accounts also attended. 


For 2010-11, this item was combined with 
other services provided in the reduce audit 
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findings while eliminating repeat findings 
goal. Further, the Controller’s Operational 
Plan and Assessment Report was combined 
with and was incorporated in the Operation 
Plan and Assessment Report of the AVC for 
Business and Finance. 


Substantiating Evidence:


1.6.4 Monitor and distribute 
budgetary resources to units 
based on implementation of 
strategic priorities, cost 
effectiveness, productivity, 
and efficiency of programs 
and services.


 


Outcome 


1.6.4 Monitor and distribute 
budgetary resources 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.4.


Measures & Findings


1. First means of assessment 


Details/Description: Continue to provide 
and track training to departments related to 
Business and Finance policies and spending 
guidelines.


Send updates to campus on budgetary 
concerns and changes in requirements 
related to purchasing and invoicing.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: The Business 
Office continued to provide trainings for 
departments which included information 
concerning purchasing, accounts payable, 
travel and other business related functions. 
18 trainings were held with 89 attendees, 
not including one-on-one training sessions.  


Acceptable Target Achievement: Met


Recommendations : The Business and 
Finance staff will continue to provide training 
for departments and will communicate 
changes and updates to faculty and staff via 
e-mail and campus trainings.  


Reflections/Notes : Business and Finance 
Policy and Procedure training is conducted 
monthly (if sufficient faculty and staff 
register in advance). Recently, the Legal 
Department has joined the training agenda 
and provides training on requirement for 
contracting for services. Information 
regarding budget restrictions, such as 
limiting the use of the Purchasing Card, has 
been communicated to the campus via e-
mail. Evidence of the training being 
successful is the reduction of audit findings, 
especially the ones from the 2006 and 2007 
audit about departments not following the 
FSU and state policies and procedures. The 
2010 audit has not reportable findings.


For 2010-11, this item was combined with 
other services provided in the enhance 
training goal. Further, the Controller’s 
Operational Plan and Assessment Report 
was combined with and was incorporated in 
the Operation Plan and Assessment Report 
of the AVC for Business and Finance.


Substantiating Evidence:


5.4.3 Increase participation in 
professional development 
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activities to build capacity in 
collaborating and partnering 
with others working towards 
increasing access to 
education in North Carolina.


 


Outcome 


5.4.3 Increase participation in 
professional development 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.4.3.


Measures & Findings


1. First means of assessment 


Details/Description: Continue to provide 
and track training to departments related to 
Business and Finance policies and spending 
guidelines.


Participate in training with other units, such 
as Title III, Financial Aid, etc to ensure 
Business and Finance has all the information 
needed to successfully assist other divisions.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: The Business 
Office continued to provide trainings for 
departments which included information 
concerning purchasing, accounts payable, 
travel and other business related functions. 
18 trainings were held with 89 attendees, 
not including one-on-one training sessions. 
Controller’s Office staff also worked with and 
trained with Financial Aid, Facilities, 
Purchasing, Systems Accounting, and 
Human Resources to ensure all parties has 
all needed information to work together. 


Acceptable Target Achievement: Met


Recommendations : The Controller’s 
Office will more aggressively participate in 
training with Financial Aid to ensure all areas 
of Financial Aid are compliant. We will 
continue to train departments to ensure 
adherence to policies and procedures that 
will ensure operations are effective and 
efficient to students and the public. 


Reflections/Notes : The Reconciliation 
Accountant within the Controller’s office 
attended the Federal Student Aid 
Conference November 30 to December 3, 
2010. Business and Finance Policy and 
Procedure training continues to be 
conducted monthly and has been updated to 
now include training on contracting for 
services. However, budget restrictions have 
affected the amount of outside training staff 
are able to attend. 


For 2010-11, this item was combined with 
other services provided in the improve 
services/enhance training goal. Further, the 
Controller’s Operational Plan and 
Assessment Report was combined with and 
was incorporated in the Operation Plan and 
Assessment Report of the AVC for Business 
and Finance. 


Substantiating Evidence:


6.1.1 Establish a budget 
development process that is 
transparent, provides checks 
and balances, provides 
efficiency of operations and 
expenditures, and supports 
the university's priorities.
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Outcome 


6.1.1 Establish a budget 
development process 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.1.


Measures & Findings


1. First means of assessment 


Details/Description: Continue to provide 
and track training to departments related to 
Business and Finance policies and spending 
guidelines. Be familiar with budget process 
to answer questions related to it.


Provide budget development information for 
Controller’s Office by established deadlines. 


Establish spending guidelines for faculty and 
staff.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: The Budget Office 
established an updated budget procedure for 
FY 11. The Controller’s Office will ensure all 
staff is aware of the process to answer any 
needed questions from faculty and staff. The 
Controller’s Office submits budget 
development request timely. The 
Controller’s Office created a formal 
Spending Guidelines document and quick 
reference guide, which is pending approval. 


Acceptable Target Achievement: Met


Recommendations : Spending guidelines 
will be posted on the Controller’s website 
and used in training sessions.
Guidelines will be updated as necessary 
based on policy and regulation changes.


Reflections/Notes : Spending guidelines 
have been developed and reviewed 
internally. They will be posted on the 
Controller’s website upon approval by the 
Executive Cabinet. 


For 2010-11, this item was combined with 
other services provided in the improve 
services goal. Further, the Controller’s 
Operational Plan and Assessment Report 
was combined with and was incorporated in 
the Operation Plan and Assessment Report 
of the AVC for Business and Finance. 


Substantiating Evidence:


6.1.2 Incorporate and 
maximize the use of Federal 
funding to supplement State 
funding in keeping with 
funding guidelines and grant 
priorities.


 


Outcome 


6.1.2 Incorporate and maximize 
the use of Federal funding 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.2.


Measures & Findings


1. First means of assessment 


Details/Description: Review cash 
balances and expenditures ongoing and 
analyze data. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Review of cash 
balance reports can indicate funding 
availability and determine if any funding is 
available to utilize for potential funding 
shortfalls in other areas. 


Acceptable Target Achievement: Met


Recommendations : Review of balances 
will continue to maximize use of all funds. 


Reflections/Notes : Cash balances are 
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reviewed approximately every six weeks. A 
report is formulated by the Controller and 
shared with the Vice Chancellor for Business 
and Finance, Budget Director and Associate 
Vice Chancellor for Business and Finance. 
Deficits are identified and potential funding 
that can be utilized for budget shortfalls is 
identified. Once approved, transfers are 
processed based on the recommendations.


For 2010-11, this item was combined with 
other services provided in the improve 
services goal. Further, the Controller’s 
Operational Plan and Assessment Report 
was combined with and was incorporated in 
the Operation Plan and Assessment Report 
of the AVC for Business and Finance. 


Substantiating Evidence:
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Report: Assessment Plan Details for: Facilities Management


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


1.1.1 Increase the % of 
students who identify FSU as 
their first-choice institution. 


 


Outcome 


1.1.1 Students who identify FSU 
as their first-choice 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1.


Measures & Findings


1. First means of assessment 


Details/Description: Monitor space 
utilization ratio by maintaining the university 
space inventory (DAVE) annually.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: The 2008 Facilities 
Inventory and Utilization Study was 
published and released in 2009 by UNC-
General Administration. Facilities 
Management – Space Management 
conducted an analysis of key ratios to 
determine the efficiency of FSU’s space 
utilization. Findings for the space utilization 
were analyzed for discrepencies, incorrect 
usage of space, and comparison to other 
similar universities within the System.


Acceptable Target Achievement: Met


Recommendations : Assign a Task Force 
to conduct a survey/inspection walk-thru of 
unusual ratios to determine how to 
maximize room use, evaluate condition of 
space and verify number of stations. 


Reflections/Notes : Task Force has not 
been formally assigned for each building; 
however, Facilities staff has conducted 
surveys of room spaces to verify function 
and use. During one of the Space Planning 
Committee meetings, it was suggested that 
all departments within the building report 
room assignments and usage to the 
appropriate Deans for academic buildings. 
Facilities Management will continue to 
evaluate the condition of spaces and 
appropriateness to meet design standards 
and building codes. After reflecting on this 
measure, the reporting of Space Inventory 
and Space Utilization really does not relate 
to the Outcome of 1.1.1 -Increase the 
percentage of students who identify FSU as 
their first-choice institution.  


Substantiating Evidence:


Space Utilization Analysis (Adobe Acrobat 
Document)
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2. Second means of assessment 


Details/Description: Obtain approval 
from Cabinet and Chancellor by Spring 2010 
to update the 2008 Master Plan. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: On March 3, 2010, 
approval was granted by the Chancellor and 
Cabinet to update the 2008 Master Plan. 


Acceptable Target Achievement: Met


Recommendations : Establish, submit and 
execute a design contract agreement to 
update the Master Plan. 


Reflections/Notes : The update of the 
Master Plan is currently underway. One of 
the major components is a study being 
conducted to evaluate stormwater 
management. As part of the update, future 
residential housing sites, a new student 
union and a wellness center have been 
evaluated to determine the best locations for 
these facilites. Parking study will also be 
evaluated. After reflecting on the Outcome 
1.1.1 - this measure does not apply 
appropriately. The parking study could be a 
criteria for increasing levels of satisfaction 
under Outcome 1.6.3. 


Substantiating Evidence:


Cabinet Meeting minutes approving 
updating 208 Master Plan (Adobe Acrobat 
Document)


3. Third means of assessment 


Details/Description: Improve the physical 
facilities through new construction, design 
and renovation of space during Fiscal Year 
2009-10.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3. Third means of 
assessment 


Summary of Findings: In the last Fiscal 
Year 2009-10, eleven (11) projects have 
been identified to promote campus 
beautification and quality facilities to attract 
FSU as a first-choice institution.


For example:


In the Design Phase: The New Science & 
Technology Building, WT Brown Main 
Campus Entrance, Campus Signage.


In the Construction Phase: The Chemistry 
Remediation Upgrade, the Michel Police 
Building, the new Nursing Building, the 
Stock/Trading Room in the School of 
Business & Economics Building.


Project completed: The Microprobe 
Renovation, Stadium Press Box Renovation, 
Joyner Hall and Harris Hall - New ceiling 
installation, Student Center - Grill 
Renovation, Collins Renovation for the 
Testing and Admissions Departments 


Acceptable Target Achievement: Met


Recommendations : Continue to seek 
resources necessary to implement and 
identify priority projects to enhance FSU‘s 
attractiveness to current and prospective 
students.


Reflections/Notes : The impact to attract 
students to campus will be the completion of 
the Nursing Building, the New Science & 
Technology Building and the main entrance 
renovation to campus. After reflecting on 
this Outcome 1.1.1, the measure should be 
connected to Outcome measure 1.6.3 to 
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increase levels of satisfaction reported by 
students with physical facilties. 


Substantiating Evidence:


List of Facilities Projects (Adobe Acrobat 
Document)


4. Fourth means of assessment 


Details/Description: Coordinate the 
design and construction of new LEED 
buildings and perform commissioning of the 
buildings’ systems.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 4. Fourth means of 
assessment 


Summary of Findings: The new Science & 
Technology Building complex is currently in 
design phase with a goal to reach LEED 
Silver certification. Both the Nursing Building 
that is under construction and the new 
Science & Technology have contract 
agreements to ensure the buildings’ systems 
will be commissioned. 


Acceptable Target Achievement: Met


Recommendations : Ensure compliance 
using checklist for LEED certification and 
establish protocol to include commissioning 
on project budget for new construction and 
major renovation. 


Reflections/Notes : The New Science & 
Technology Building has been designed to 
meet LEED Silver certification. A 
commissioning agent has been hired to 
maximize efficiency of the 
heating/venting/air conditioning system for 
the new Nursing Building. When completed 
this will be FSU's first building to be 
commissioned. After reflecting on this 
Outcome 1.1.1, this measure should be 
reflected in Outcome 6.4.3 which relates to 
Enviornmental Sustainability programs. 


Substantiating Evidence:


5. Fifth means of assessment 


Details/Description: Develop and 
administer budgets for capital improvements 
by adhering to UNC General Administration 
policy and guidelines.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 5. Fifth means of 
assessment 


Summary of Findings: Submitted 6 year 
plans for Appropriated, Self-Liquidating and 
Repair& Renovation projects. 


Acceptable Target Achievement: Met


Recommendations : Capital Projects will 
be re-prioritized based on a new strategic 
plan and updated Master Plan approved by 
new FSU administration. 


Reflections/Notes : The six year Capital 
Project plan is submitted to the university 
system office every other year. This is a 
requirement by the Office of State Budget & 
Management. This Outcome 1.1.1 cannot be 
measured to increase the percentage of 
students who identify FSU as their first-
choice institution. This function should be 
reflected in 6.1.1 since Facilities 
Management provides the supporting 
documentation for the capital budget 
process. 


Substantiating Evidence:


1.3.1 Increase the % of 
employees with high levels of 
satisfaction with their 
employment at FSU and who 
rate the overall quality of  
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FSU's programs and 
services as very high on 
survey instruments.


Outcome 


1.3.1 Increase employees with 
high levels of staisfaction 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.1.


Measures & Findings


1. First means of assessment 


Details/Description: Monitor space 
utilization ratio by maintaining the university 
space inventory (DAVE) annually. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: The 2008 Facilities 
Inventory and Utilization Study was 
published and released in 2009 by UNC-
General Administration. Facilities 
Management – Space Management 
conducted an analysis of key ratios to 
determine the efficiency of FSU’s space 
utilization. Findings for the space utilization 
were analyzed for discrepencies, incorrect 
usage of space, and comparison to other 
similar universities within the System.


Acceptable Target Achievement: Met


Recommendations : Assign a Task Force 
outlined in Attachment I-B to maximize 
room use, evaluate condition of space and 
verify number of stations. 


Reflections/Notes : Task Force has not 
been formally assigned for each building; 
however, Facilities staff has conducted 
surveys of room spaces to verify function 
and use. During one of the Space Planning 
Committee meetings, it was suggested that 
all departments within the building report 
room assignments and usage to the 
appropriate Deans for academic buildings. 
Facilities Management will continue to 
evaluate the condition of spaces and 
appropriateness to meet design standards 
and building codes. After reflecting on this 
measure, the reporting of Space Inventory 
and Space Utilization really does not relate 
to the Outcome of 1.3.1 -Increase the 
percentage of students who identify FSU as 
their first-choice institution. 


Substantiating Evidence:
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2. Second means of assessment 


Details/Description: Obtain approval 
from Cabinet and Chancellor by Spring 2010 
to update the 2008 Master Plan. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: On March 3, 2010, 
approval was granted by the Chancellor and 
Cabinet to update the 2008 Master Plan. 


Acceptable Target Achievement: Met


Recommendations : Establish, submit and 
execute a design contract agreement to 
update the Master Plan. 


Reflections/Notes : The update of the 
Master Plan is currently underway. One of 
the major components is a study being 
conducted to evaluate stormwater 
management. As part of the update, future 
residential housing sites, a new student 
union and a wellness center have been 
evaluated to determine the best locations for 
these facilites. Parking study will also be 
evaluated. After reflecting on the Outcome 
1.3.1 - this measure does not apply 
appropriately. The parking study could be a 
criteria for increasing levels of satisfaction 
under Outcome 1.6.3. 


Substantiating Evidence:


3. Third means of assessment 


Details/Description: Improving the 
physical facilities through new construction, 
design and renovation of space during Fiscal 
Year 2009-10. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3. Third means of 
assessment 


Summary of Findings: In the last Fiscal 
Year 2009-10, eleven (11) projects have 
been identified to promote campus 
beautification and quality facilities to attract 
FSU as a first-choice institution. For 
example:


In the Design Phase: The New Science & 
Technology Building, WT Brown Main 
Campus Entrance, Campus Signage.


In the Construction Phase: The Chemistry 
Remediation Upgrade, the Michel Police 
Building, the new Nursing Building, the 
Stock/Trading Room in the School of 
Business & Economics Building.


Project completed: The Microprobe 
Renovation, Stadium Press Box Renovation, 
Joyner Hall and Harris Hall - New ceiling 
installation, Student Center - Grill 
Renovation, Collins Renovation for the 
Testing and Admissions Departments 


Acceptable Target Achievement: Met


Recommendations : Continue to seek 
resources necessary to implement and 
identify priority projects to enhance FSU‘s 
attractiveness to current and prospective 
students. 


Reflections/Notes : The impact to attract 
students to campus will be the completion of 
the Nursing Building, the New Science & 
Technology Building and the main entrance 
renovation to campus. After reflecting on 
this Outcome 1.3.1, the measure should be 
connected to Outcome measure 1.6.3 to 
increase levels of satisfaction reported by 
students with physical facilties. 


Substantiating Evidence:
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4. Fourth means of assessment 


Details/Description: Coordinate the 
design and construction of new LEED 
buildings and perform commissioning of the 
buildings’ systems. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 4. Fourth means of 
assessment 


Summary of Findings: The new Science & 
Technology Building complex is currently in 
design phase with a goal to reach LEED 
Silver certification. Both the Nursing Building 
that is under construction and the new 
Science & Technology have contract 
agreements to ensure the buildings’ systems 
will be commissioned. 


Acceptable Target Achievement: Met


Recommendations : Ensure compliance 
using checklist for LEED certification and 
establish protocol to include commissioning 
on project budget for new construction and 
major renovation.


Reflections/Notes : The New Science & 
Technology Building has been designed to 
meet LEED Silver certification. A 
commissioning agent has been hired to 
maximize efficiency of the 
heating/venting/air conditioning system for 
the new Nursing Building. When completed 
this will be FSU's first building to be 
commissioned. After reflecting on this 
Outcome 1.3.1, this measure should be 
reflected in Outcome 6.4.3 which relates to 
Enviornmental Sustainability programs. 


Substantiating Evidence:


5. Fifth means of assessment 


Details/Description: Develop and 
administer budgets for capital improvements 
by adhering to UNC General Administration 
policy and guidelines.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 5. Fifth means of 
assessment 


Summary of Findings: Submitted 6 year 
plans for Appropriated, Self-Liquidating and 
Repair& Renovation projects. 


Acceptable Target Achievement: Met


Recommendations : Capital Projects will 
be re-prioritized based on a new strategic 
plan and updated Master Plan approved by 
new FSU administration.


Reflections/Notes : The six year Capital 
Project plan is submitted to the university 
system office every other year. This is a 
requirement by the Office of State Budget & 
Management. This Outcome 1.3.1 cannot be 
measured to increase the percentage of 
students who identify FSU as their first-
choice institution. This function should be 
reflected in 6.1.1 since Facilities 
Management provides the supporting 
documentation for the capital budget 
process. 


Substantiating Evidence:


1.4.4 Increase ratings on 
measures used to assess the 
quality and productivity of 
academic programs, 
including specialized 
accreditation.


 


Outcome 
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1.4.4 Quality and Productivity of 
Academic Programs 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.4.4.


Measures & Findings


1. First means of assessment 


Details/Description: Perform remedial 
work to achieve accreditation compliance for 
academic spaces as budget permits during 
Fiscal Year 2009-10.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Based upon a 
recent review of FSU’s Chemistry Program 
by an accreditation consultant (Empire 
Science Resources, LLC), deficiencies and 
needs identified were determined to be a top 
priority warranting immediate attention and 
corrective action. 


Acceptable Target Achievement: Met


Recommendations : The report issued by 
the accreditation consultant was used as a 
basis of design to rectify immediate needs 
via remedial renovation and construction in 
critical chemical storage areas in two FSU 
Science buildings. 


Reflections/Notes : This project was 
designed. Construction is nearing completion 
with a scheduled opeing for the Fall 
Semester of 2010. The project has met the 
intent of the report issued by the accredition 
consultant. The next report should reflect 
the completion of this construction project. 


Substantiating Evidence:


Chemistry Renovation for 
Accredition (Adobe Acrobat Document)


1.5.1 Increase the % of 
undergraduate and graduate 
student who report high 
levels of satisfaction with 
their overall educational 
experience.


 


Outcome 


Increase the percentage of 
undergraduates 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1.


Measures & Findings


1. First means of assessment 


Details/Description: Monitor space 
utilization ratio by maintaining the university 
space inventory (DAVE) annually. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: The 2008 Facilities 
Inventory and Utilization Study was 
published and released in 2009 by UNC-
General Administration. Facilities 
Management – Space Management 
conducted an analysis of key ratios to 
determine the efficiency of FSU’s space 
utilization. Findings for the space utilization 
were analyzed for discrepencies, incorrect 
usage of space, and comparison to other 
similar universities within the System.


Acceptable Target Achievement: Met


Recommendations : Assign a Task Force 
outlined in Attachment I-B to maximize 
room use, evaluate condition of space and 
verify number of stations. 


Reflections/Notes : Task Force has not 
been formally assigned for each building; 
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however, Facilities staff has conducted 
surveys of room spaces to verify function 
and use. During one of the Space Planning 
Committee meetings, it was suggested that 
all departments within the building report 
room assignments and usage to the 
appropriate Deans for academic buildings. 
Facilities Management will continue to 
evaluate the condition of spaces and 
appropriateness to meet design standards 
and building codes. After reflecting on this 
measure, the reporting of Space Inventory 
and Space Utilization really does not relate 
to the Outcome of 1.5.1 -Increase the 
percentage of undergraduate and graduate 
students who report high levels of 
satisfaction. 


Substantiating Evidence:


2. Second means of assessment 


Details/Description: Obtain approval 
from Cabinet and Chancellor by Spring 2010 
to update the 2008 Master Plan. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: On March 3, 2010, 
approval was granted by the Chancellor and 
Cabinet to update the 2008 Master Plan. 


Acceptable Target Achievement: Met


Recommendations : Establish, submit and 
execute a design contract agreement to 
update the Master Plan.


Reflections/Notes : The update of the 
Master Plan is currently underway. One of 
the major components is a study being 
conducted to evaluate stormwater 
management. As part of the update, future 
residential housing sites, a new student 
union and a wellness center have been 
evaluated to determine the best locations for 
these facilites. Parking study will also be 
evaluated. After reflecting on the Outcome 
1.5.1 - this measure does not apply 
appropriately. The parking study could be a 
criteria for increasing levels of satisfaction 
under Outcome 1.6.3. 


Substantiating Evidence:


3. Third means of assessment 


Details/Description: Improve the physical 
facilities through new construction, design 
and renovation of space during Fiscal Year 
2009-10. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3. Third means of 
assessment 


Summary of Findings: In the last Fiscal 
Year 2009-10, eleven (11) projects have 
been identified to promote campus 
beautification and quality facilities to attract 
FSU as a first-choice institution. For 
example:


In the Design Phase: The New Science & 
Technology Building, WT Brown Main 
Campus Entrance, Campus Signage.


In the Construction Phase: The Chemistry 
Remediation Upgrade, the Michel Police 
Building, the new Nursing Building, the 
Stock/Trading Room in the School of 
Business & Economics Building.


Project completed: The Microprobe 
Renovation, Stadium Press Box Renovation, 
Joyner Hall and Harris Hall - New ceiling 
installation, Student Center - Grill 
Renovation, Collins Renovation for the 
Testing and Admissions Departments


Printed on: 02/25/2011 02:24:34 PM (EST)


8



http://www.taskstream.com/





Acceptable Target Achievement: Met


Recommendations : Continue to seek 
resources necessary to implement and 
identify priority projects to enhance FSU‘s 
attractiveness to current and prospective 
students.


Reflections/Notes : The impact to attract 
students to campus will be the completion of 
the Nursing Building, the New Science & 
Technology Building and the main entrance 
renovation to campus. After reflecting on 
this Outcome 1.5.1, the measure should be 
connected to Outcome measure 1.6.3 to 
increase levels of satisfaction reported by 
students with physical facilties. 


Substantiating Evidence:


4. Fourth means of assessment 


Details/Description: Coordinate the 
design and construction of new LEED 
buildings and perform commissioning of the 
buildings’ systems.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 4. Fourth means of 
assessment 


Summary of Findings: The new Science & 
Technology Building complex is currently in 
design phase with a goal to reach LEED 
Silver certification. Both the Nursing Building 
that is under construction and the new 
Science & Technology have contract 
agreements to ensure the buildings’ systems 
will be commissioned. 


Acceptable Target Achievement: Met


Recommendations : Ensure compliance 
using checklist for LEED certification and 
establish protocol to include commissioning 
on project budget for new construction and 
major renovation. 


Reflections/Notes : The New Science & 
Technology Building has been designed to 
meet LEED Silver certification. A 
commissioning agent has been hired to 
maximize efficiency of the 
heating/venting/air conditioning system for 
the new Nursing Building. When completed 
this will be FSU's first building to be 
commissioned. After reflecting on this 
Outcome 1.5.1, this measure should be 
reflected in Outcome 6.4.3 which relates to 
Enviornmental Sustainability programs. 


Substantiating Evidence:
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5. Fifth means of assessment 


Details/Description: Develop and 
administer budgets for capital improvements 
by adhering to UNC General Administration 
policy and guidelines.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 5. Fifth means of 
assessment 


Summary of Findings: Submitted 6 year 
plans for Appropriated, Self-Liquidating and 
Repair & Renovation projects. 


Acceptable Target Achievement: Met


Recommendations : Capital Projects will 
be re-prioritized based on a new strategic 
plan and updated Master Plan approved by 
new FSU administration.


Reflections/Notes : The six year Capital 
Project plan is submitted to the university 
system office every other year. This is a 
requirement by the Office of State Budget & 
Management. This Outcome 1.3.1 cannot be 
measured to increase the percentage of 
students who identify FSU as their first-
choice institution. This function should be 
reflected in 6.1.1 since Facilities 
Management provides the supporting 
documentation for the capital budget 
process. 


Substantiating Evidence:


6. Sixth means of assessment 


Details/Description: Enhance 
environmental sustainability awareness by 
providing advisory support to The Green 
Team. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 6. Sixth means of 
assessment 


Summary of Findings: Provided and 
promoted the Green Team, a student 
sustainability club in campus. Enhanced 
student awareness and increased 
involvement through Earth Day events and 
student residence hall recycling competition 
with a celebration party for the winner. 


Acceptable Target Achievement: Met


Recommendations : Plan to use the 
current year’s budget as a baseline to 
expand next year’s budget.  


Reflections/Notes : The Sustainability 
Coordinator who acts as the advisor for the 
Green Team has supported the student club 
in organizing and executing the Green 
Team's mission. This Outcome should be 
reflected under Outcome 6.4.5 for future 
reference. 


Substantiating Evidence:


Green Team Constitution (Word 
Document (Open XML))


Green Team's Annual Budget (Adobe 
Acrobat Document)


Recyling Competition for Student 
Residential Halls (Adobe Acrobat Document)


1.5.2 Increase the % of 
students who report high 
levels of satisfaction with 
service areas at the 
university.


 


Outcome 
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1.5.2 Students who report high 
levels of satisfaction 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


1. First means of assessment 


Details/Description: Enhance 
environmental sustainability awareness by 
providing advisory support to The Green 
Team. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Provided and 
promoted the Green Team, a student 
sustainability club in campus. Enhanced 
student awareness and increased 
involvement through Earth Day events and 
student residence hall recycling competition 
with a celebration party for the winner. 


Acceptable Target Achievement: Met


Recommendations : Plan to use the 
current year’s budget as a baseline to 
expand next year’s budget.  


Reflections/Notes : The Sustainability 
Coordinator who acts as the advisor for the 
Green Team has supported the student club 
in organizing and executing the Green 
Team's mission. This Outcome should be 
reflected under Outcome 6.4.5 for future 
reference. 


Substantiating Evidence:


Green Team Budget (Adobe Acrobat 
Document)


Green Team Constitution (Adobe Acrobat 
Document)


1.6.1 Increase availability of 
information technology 
resources and services in all 
facilities.


 


Outcome 


1.6.1 Increase availability of 
information 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1.


Measures & Findings


1. First means of assessment 


Details/Description: Provide appropriate 
infrastructure by including in the design and 
installation, state of the art IT equipment in 
all construction and renovation projects 
during Fiscal Year 2009-10.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Facilities 
Management, Planning and Construction has 
provided infrastructure for the completed 
Collins Renovation project, construction of 
the new Nursing Building, the construction of 
the Mitchell Building renovation and the 
design of the new Science and Technology 
Building. 


Acceptable Target Achievement: Met


Recommendations : Solicit post project 
feedback from IT department that adequate 
infrastructure were in place to support IT 
equipment and any cutting edge technology 
for end-users. 


Reflections/Notes : As we continue to 
partner and support the ITTS department, 
we meet during the design phases of the 
project to understand the needs and 
requirements of the end user. Since 
Facilities Management provides support only 
in this outcome, this measure does not 
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support this outcome. 


Substantiating Evidence:


ITTS Expenditures for Capital 
Projects (Adobe Acrobat Document)


1.6.2 Increase the use of 
technology for teaching, 
research, and learning.


 


Outcome 


1.6.2 Increase the use of 
technology for teaching 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.2.


Measures & Findings


1. First means of assessment 


Details/Description: Provide appropriate 
infrastructure by including in the design and 
installation, state of the art IT equipment in 
all construction and renovation projects 
during Fiscal Year 2009-10.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Facilities 
Management, Planning and Construction has 
provided infrastructure for the completed 
Collins Renovation project, construction of 
the new Nursing Building, the construction of 
the Mitchell Building renovation and the 
design of the new Science and Technology 
Building. 


Acceptable Target Achievement: Met


Recommendations : Solicit post project 
feedback from IT department that adequate 
infrastructure s were in place to support IT 
equipment and any cutting edge technology 
for end-users. 


Reflections/Notes : As we continue to 
partner and support the ITTS department, 
we meet during the design phases of the 
project to understand the needs and 
requirements of the end user. Since 
Facilities Management provides support only 
in this outcome, this measure does not 
support this outcome. 


Substantiating Evidence:


ITTS Expenditures for Capital 
Projects (Adobe Acrobat Document)


1.6.3 Increase levels of 
satisfaction as reported by 
faculty and students with 
FSU physical facilities, 
maintenance of buildings 
and grounds.


 


Outcome 


1.6.3 Increase levels of 
satisfaction w/physical facilities 


Mapped to:
No Mapping


Measures & Findings


1. First means of assessment 


Details/Description: Monitor space 
utilization ratio by maintaining the university 
space inventory (DAVE) annually. 


Acceptable Target: 


Findings for 1. First means of 
assessment 


Summary of Findings: The 2008 Facilities 
Inventory and Utilization Study was 
published and released in 2009 by UNC-
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Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


General Administration. Facilities 
Management – Space Management 
conducted an analysis of key ratios to 
determine the efficiency of FSU’s space 
utilization. Findings for the space utilization 
were analyzed for discrepencies, incorrect 
usage of space, and comparison to other 
similar universities within the System.


Acceptable Target Achievement: Met


Recommendations : Assign a Task Force 
outlined in Attachment I-B to maximize 
room use, evaluate condition of space and 
verify number of stations. 


Reflections/Notes : Task Force has not 
been formally assigned for each building; 
however, Facilities staff has conducted 
surveys of room spaces to verify function 
and use. During one of the Space Planning 
Committee meetings, it was suggested that 
all departments within the building report 
room assignments and usage to the 
appropriate Deans for academic buildings. 
Facilities Management will continue to 
evaluate the condition of spaces and 
appropriateness to meet design standards 
and building codes. After reflecting on this 
measure, the reporting of Space Inventory 
and Space Utilization really does not relate 
to the Outcome of 1.6.3 -Increase the 
percentage of undergraduate and graduate 
students who report high levels of 
satisfaction. 


Substantiating Evidence:


2. Second means of assessment 


Details/Description: Obtain approval 
from Cabinet and Chancellor by Spring 2010 
to update the 2008 Master Plan. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: On March 3, 2010, 
approval was granted by the Chancellor and 
Cabinet to update the 2008 Master Plan. 


Acceptable Target Achievement: Met


Recommendations : Establish, submit and 
execute a design contract agreement to 
update the Master Plan. 


Reflections/Notes : The update of the 
Master Plan is currently underway. One of 
the major components is a study being 
conducted to evaluate stormwater 
management. As part of the update, future 
residential housing sites, a new student 
union and a wellness center have been 
evaluated to determine the best locations for 
these facilites. Parking study will also be 
evaluated. After reflecting on the Outcome 
1.6.3 - this measure does not apply 
appropriately. The parking study could be a 
criteria for increasing levels of satisfaction 
under Outcome 1.6.3. 


Substantiating Evidence:


3. Third means of assessment 


Details/Description: Improve the physical 
facilities through new construction, design 
and renovation of space during Fiscal Year 
2009-10.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Findings for 3. Third means of 
assessment 


Summary of Findings: In the last Fiscal 
Year 2009-10, eleven (11) projects have 
been identified to promote campus 
beautification and quality facilities to attract 
FSU as a first-choice institution. For 
example:
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Supporting Attachments: In the Design Phase: The New Science & 
Technology Building, WT Brown Main 
Campus Entrance, Campus Signage.


In the Construction Phase: The Chemistry 
Remediation Upgrade, the Michel Police 
Building, the new Nursing Building, the 
Stock/Trading Room in the School of 
Business & Economics Building.


Project completed: The Microprobe 
Renovation, Stadium Press Box Renovation, 
Joyner Hall and Harris Hall - New ceiling 
installation, Student Center - Grill 
Renovation, Collins Renovation for the 
Testing and Admissions Departments


Acceptable Target Achievement: Met


Recommendations : Continue to seek 
resources necessary to implement and 
identify priority projects to enhance FSU‘s 
attractiveness to current and prospective 
students.


Reflections/Notes : The impact to attract 
students to campus will be the completion of 
the Nursing Building, the New Science & 
Technology Building and the main entrance 
renovation to campus. 


Substantiating Evidence:


4. Fourth means of assessment 


Details/Description: Coordinate the 
design and construction of new LEED 
buildings and perform commissioning of the 
buildings’ systems.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 4. Fourth means of 
assessment 


Summary of Findings: The new Science & 
Technology Building complex is currently in 
design phase with a goal to reach LEED 
Silver certification. Both the Nursing Building 
that is under construction and the new 
Science & Technology have contract 
agreements to ensure the buildings’ systems 
will be commissioned. 


Acceptable Target Achievement: 


Recommendations : Ensure compliance 
using checklist for LEED certification and 
establish protocol to include commissioning 
on project budget for new construction and 
major renovation.


Reflections/Notes : The New Science & 
Technology Building has been designed to 
meet LEED Silver certification. A 
commissioning agent has been hired to 
maximize efficiency of the 
heating/venting/air conditioning system for 
the new Nursing Building. When completed 
this will be FSU's first building to be 
commissioned. After reflecting on this 
Outcome 1.6.3, this measure should be 
reflected in Outcome 6.4.3 which relates to 
Enviornmental Sustainability programs. 


Substantiating Evidence:
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5. Fifth means of assessment 


Details/Description: Develop and 
administer budgets for capital improvements 
by adhering to UNC General Administration 
policy and guidelines.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 5. Fifth means of 
assessment 


Summary of Findings: Submitted 6 year 
plans for Appropriated, Self-Liquidating and 
Repair& Renovation projects.


Acceptable Target Achievement: Met


Recommendations : Capital Projects will 
be re-prioritized based on a new strategic 
plan and updated Master Plan approved by 
new FSU administration.


Reflections/Notes : The six year Capital 
Project plan is submitted to the university 
system office every other year. This is a 
requirement by the Office of State Budget & 
Management. This Outcome 1.6.3 cannot be 
measured to increase levels of satisfaction 
with physical facilites. This function should 
be reflected in 6.1.1 since Facilities 
Management provides the supporting 
documentation for the capital budget 
process. 


Substantiating Evidence:


2.3.4 Develop collaborative 
grant proposals and 
research activity for SENCR-
MIC, CJI and HDI with UNC 
institutions and other 
community agencies.


 


Outcome 


2.3.4 Develop collaborative grant 
proposals and research 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.3.4.


Measures & Findings


1. First means of assessment 


Details/Description: Provide technical 
support to assist various departments 
needing to obtain grants during Fiscal Year 
2009-10. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: In the last fiscal 
year Facilities Management provided 
technical support in grant applications for 
the following proposals:


• Science and Technology -NIST $ 9,676,949
• Lyons Science -NIST $10,177,955
• Lyons Science -NSF $ 1,925,500
• Martin Luther King Park – 2009 HUD-HBCU 
$ 300,000


Acceptable Target Achievement: Met


Recommendations : For grants not 
approved nor awarded, the grant writing 
committee shall review results/comments 
from the grant reviewing agency to improve 
future grant submittals.


Reflections/Notes : Facilites Management 
participates in grant writing in providing 
technical support, master planning 
guidelines and cost estimating. All other 
grant functions are performed by other 
departments within the university. 
Since Facilities Management only provides 
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support to this outcome, this measure does 
not support this outcome. 


Substantiating Evidence:


2.4.3 Increase FSU faculty, 
staff, and administrators' 
leadership roles in the BRAC 
RTF and Greater Fayetteville 
Futures II efforts.


 


Outcome 


2.4.3 Increase FSU leadership 
roles 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 2.4.3.


Measures & Findings


1. First means of assessment 


Details/Description: Participate in 
Greater Fayetteville Futures II Initiative 
relative to the Sustainability Committee.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Initially, during our 
first engagement with the Greater 
Fayetteville Futures II sustainability 
committee, we were attempting to establish 
a “certified green campus” initiative, which is 
currently on going. 


Acceptable Target Achievement: Met


Recommendations : Plan to have more 
frequent and scheduled contact with the 
Greater Fayetteville Futures II sustainability 
committee to maintain continuity with all 
aspects of the initiative, as well as to inform 
them of our own initiatives. 


Reflections/Notes : Our contact with the 
Greater Fayetteville Futtures is through the 
Sustainable Sandhills, Jon Parsons. FSU 
continues to work and partner with 
Sustainable Sandhills. This Outcome should 
be reflected in Outcome 6.4.4. 


Substantiating Evidence:


I-A greater fay II checklist for cert green 
campus_draft.pdf (Adobe Acrobat 
Document)


5.1.3 Strengthen access to 
educational opportunities for 
students with disabilities 
through the use of 
technology and enhanced 
awareness by all members of 
the university community.


 


Outcome 


5.1.3 Access to educational 
opportunities for students Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.1.3.


1. First means of assessment 


Details/Description: Provide appropriate 
infrastructure by including in the design and 
installation, state of the art IT equipment in 
all construction and renovation projects 
during Fiscal Year 2009-10.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Facilities 
Management, Planning and Construction has 
provided infrastructure for the completed 
Collins Renovation project, construction of 
the new Nursing Building, the construction of 
the Mitchell Building renovation and the 
design of the new Science and Technology 
Building. 


Acceptable Target Achievement: Met


Recommendations : Solicit post project 
feedback from IT department that adequate 
infrastructure s were in place to support IT 
equipment and any cutting edge technology 
for end-users.  


Reflections/Notes : As we continue to 
partner and support the ITTS department, 
we meet during the design phases of the 
project to understand the needs and 
requirements of the end user. Since 
Facilities Management provides support only 
in this outcome, this measure does not 
support this outcome. 


Substantiating Evidence:


6.1.1 Establish a budget 
development process that is 
transparent, provides checks 
& balances, provides 
efficiency of operations & 
expenditures, and supports 
the university's priorities.


 


Outcome 


6.1.1 Establish a budget 
development process 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.1.


Measures & Findings


1. First means of assessment 


Details/Description: Aligning capital 
improvement projects with University 
Strategic Priorities by developing a budget 
process by June 2010, which includes 
participation of all levels of University 
administration.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: All capital budgets 
and budget processes were reviewed by FSU 
administration for priority prior to submittal 
to UNC- General Administration. At the June 
2010 Board of Trustees meeting, a 
presentation was delivered explaining the 
Capital Improvement budget process. 


Acceptable Target Achievement: Met


Recommendations : Capital project will be 
re-prioritized based on a new strategic plan 
as approved by FSU administration.


Reflections/Notes : The six year Capital 
Project plan is submitted to the university 
system office every other year. This is a 
requirement by the Office of State Budget & 
Management. Since Facilities Management 
provides only supporting documentation for 
the capital budget process, this measure 
does not support our core function. 


Substantiating Evidence:
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I-A Capital Budgets reviewed by FSU 
Admin and submitted to UNC-GA.pdf (Adobe 
Acrobat Document)


6.1.2 Incorporate and 
maximize the use of Federal 
funding to supplement State 
funding in keeping with 
funding guidelines and grant 
priorities.


 


Outcome 


6.1.2 Maximize the use of Federal 
funding 


Mapped to:
No Mapping


Measures & Findings


1. First means of assessment 


Details/Description: Maximize the use of 
Title III funds by submitting a list of 
prioritized capital improvements projects 
within Fiscal Year 2009-10.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Title III proposals 
prepared and submitted to FSU 
Administrators for approval and priority. 


Acceptable Target Achievement: Met


Recommendations : Title III proposed 
projects will be re-prioritized based on a 
new strategic plan as approved FSU 
Administrators.


Reflections/Notes : Facilities Management 
(FM) continues to provide a list of potential 
projects to FSU Administration for approval 
and priority. Once this priority is established, 
FM provides supporting documentations to 
Title III Office. Since this is a support 
function, the outcome is not a core function 
of FM. 


Substantiating Evidence:


I-A Title III propsal & submittals to FSU 
Admin.pdf (Adobe Acrobat Document)


6.4.1 Develop, monitor and 
assess our sustainability 
policy and implementation 
plans.


 


Outcome 


6.4.1 Sustainability policy and 
implementation plans 


Mapped to:
No Mapping


Measures & Findings


1. First means of assessment 


Details/Description: Establish a 
committee that will oversee development of 
a campus-wide sustainability policy.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Based on 
organization chart for the proposed 
Sustainability Committee, an Executive 
committee will be meeting in mid June for 
initial planning and organizing. 


Acceptable Target Achievement: Met


Recommendations : Establish priorities 
and a plan of action to achieve sustainability 
goals and report progress to Administrators. 
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Reflections/Notes : The attached 
Organization Chart for the Sustainability 
Coalition/Committee identifies its members. 
The coalition continues to work towards the 
development of a campus wide sustainability 
policy. 


Substantiating Evidence:


I-A Sustainability 
Coalition_20100715.pptx (PowerPoint 
Presentation (Open XML))


6.4.2 Incorporate 
sustainability principles 
related to infrastructure, 
natural resources, site 
development and community 
impact into the campus 
master planning process.


 


Outcome 


6.4.2 Incorporate sustainability 
princples 


Mapped to:
No Mapping


Measures & Findings


1. First means of assessment 


Details/Description: Incorporate 
sustainability principles into the Master Plan 
by first incorporating Stormwater 
Management Study to begin Spring 2010. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: The Stormwater 
Management Study is currently in design, 
which will be incorporated in the updated 
Master Plan. The Master Plan contract 
agreement was submitted for approval and 
execution. 


Acceptable Target Achievement: Met


Recommendations : Based on the 
outcome of the Stormwater Management 
Study, the Master Plan will be updated to 
reflect the findings of its impact and 
recommendations.


Reflections/Notes : The Stormwater 
Management Study is currently underway 
and Facilities Management is working with 
the City of Fayetteville to establish 
jurisdiction for the oversight of the plan. This 
study will also establish guidelines for future 
construction projects. 


Substantiating Evidence:


6.4.3 Develop a conservation 
plan to include reduced 
energy and water 
consumption, use of 
electrical and alternatively-
fueled vehicles, as well as 
expand the Single Stream 
Recycling Program.


 


Outcome 
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6.4.3 Develop a conservation 
plan to include reduced energy 


Mapped to:
No Mapping


Measures & Findings


1. First means of assessment 


Details/Description: Adhere to State 
Energy Office by submitting a Strategic 
Energy Plan to State Energy Office by 
Summer 2010.


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Energy and water 
consumption data cannot be consolidated 
until July 2010 to account for fiscal year 
ending June 30, 2010. 


Acceptable Target Achievement: Met


Recommendations : The existing 2009 
Strategic Energy Plan will be used as a 
baseline to establish improvements and 
aligned to FSU’s strategic plan.  


Reflections/Notes : At the end of the 
fiscal year, June 30, 2010, energy data is 
being collected to complete the Strategic 
Energy Plan for 2010 for submittal to the 
State Energy Office. 


Substantiating Evidence:


strategic energy 
plan_20091016_FSU.pdf (Adobe Acrobat 
Document)


2. Second means of assessment 


Details/Description: Enhance building 
efficiency by incorporating commissioning in 
new construction projects during Fiscal Year 
2009-10. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: The Nursing 
Building was designed prior to Senate Bill 
668 (which mandated high performance 
energy efficient buildings); however, a 
commissioning agent was contracted to 
perform monitoring, and verification of the 
building’s operating systems. The new 
Science and Technology has engaged a 
contract for a commissioning agent early in 
design. 


Acceptable Target Achievement: Met


Recommendations : Building 
commissioning will be budgeted and 
incorporated into all new and major 
renovation building projects.


Reflections/Notes : Commissioning 
agents have been retained for the two new 
major construction projects, the Nursing and 
the Science & Technology buildings. Facilities 
Management will continue to engage a 
commissioning agent on all new major 
construction projects. 


Substantiating Evidence:


6.4.4 Promote faculty and 
student research and 
community engagement 
related to sustainability.


 


Outcome 


6.4.4 Promote faculty and 
student research Measures & Findings
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Mapped to:
No Mapping


1. First means of assessment 


Details/Description: Partner with 
Sustainable Sandhills, faculty, the 
Sustainability Office and students, 
(especially The Green Team) to develop a 
list of possible community engagement 
activities/projects related to environmental 
sustainability. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Environmental 
sustainability efforts have been disjointed, 
but progress is now being made to unify the 
efforts of the campus through the 
sustainability Coalition, i.e., partnering with 
Sustainable Sandhills towards certifying 
Green Campus initiative, community 
engagement by the Green Team each 
semester, Sustainable Green Business 
Conference downtown sponsored by faculty. 


Acceptable Target Achievement: Met


Recommendations : Plan to use the 
Sustainability Committee and Facilities 
Management’s Sustainability website to 
consolidate efforts for communication and 
greater engagement related to 
environmental sustainability.


Reflections/Notes : Our contact with the 
Greater Fayetteville Futures is through the 
Sustainable Sandhills, Jon Parsons. FSU 
continues to work and partner with 
Sustainable Sandhills and the campus Green 
Team. 


Substantiating Evidence:


6.4.5 Create and implement a 
sustainability training and 
awareness program for 
campus employees, 
students, and visitors.


 


Outcome 


6.4.5 Create and implement a 
sustainability training 


Mapped to:
No Mapping


Measures & Findings


1. First means of assessment 


Details/Description: Implement 
sustainability awareness program for new 
students, faculty and staff, by creating and 
distributing of an awareness flyer and 
creating a website. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: The Sustainability 
Coordinator established both an awareness 
flyer for students and an environmental 
sustainability website to communicate 
campus initiatives and programs. 


Acceptable Target Achievement: Met


Recommendations : Solicit feedback from 
the Sustainability Committee to improve 
and /or enhance awareness efforts and 
website expansion. 


Reflections/Notes : The Sustainability 
Website continues to be updated to reflect 
new information, awareness activities, 
events, etc. 


Substantiating Evidence:


FSU Sustainability Website (Adobe 
Acrobat Document)


Sustainability and Recyling Flyer (Adobe 
Acrobat Document)
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Report: Assessment Plan Details for: Facilities Management


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Facilities Management Unit 
Goals 2010-2011  


1. Engage in continuous improvement of facilities 


1.1. Department of Operations 
and Building Maintenance 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.3.


Measures & Findings


1.1.1. Computerized Maintenance 
Management System (CMMS) 


Details/Description: Complete the 
installation of the new Computerized 
Maintenance Management System – TMA – 
and go live on-line for clients to request 
work orders by May 2011. 


Acceptable Target: May 2011 has been 
the projected "go live" date. 


Implementation Plan (timeline): 
Gathering information to be loaded into the 
database and establish a pilot for training 
TMA administrators and trade supervisors. 
The second phase of training will include the 
designated staff in each building. A control 
center will be established prior to training. 


Key/Responsible Personnel: Allen R. 
Williams and LaTonya Inniss 


Supporting Attachments:


Findings for 1.1.1. Computerized 
Maintenance Management System 
(CMMS) 


Summary of Findings: Mid-year status:


All the building and personnel data has been 
loaded into the system. Currently staff 
members are entering work orders to 
become familiar with the system. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.2. Increase levels of 
satisfaction w/physical facilities 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.3.


Measures & Findings


1.6.3. Physical facilities 


Details/Description: Nursing Building – 
complete construction and move faculty and 
staff before the start of Spring Semester.
Science and Technology building – conduct 
ground breaking and commence 
construction. 
Chemistry Department Remediation Needs – 
complete construction ready for Fall 
Semester.
Lilly Gym Phase II Renovation – commence 
bidding and construction on the south side of 
the building.
Butler Building Exterior Stairs Repairs – 
commence bidding and construction.


Acceptable Target: Complete milestones 
as describled in the "Details/Describtion" 
mentioned above. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Rudolph 
Cardenas, Harold Miller, William McGoogan 


Supporting Attachments:


Findings for 1.6.3. Physical facilities 


Summary of Findings: Mid-year status: 


Nursing Building: Faculty and staff moved in 
and classes in seesion as of January 2011 - 
Spring Semester.
Science & Technology Building: Design 
completed. Construction Manager at Risk 
contract being executed. Bidding in March 
2011.
Chemistry Department: Project was 
completed and classes in session as of 
August 2010 - Fall Semester. 
Lilly Gym - Phase 2 Renovation: Design 
completed and bid. Construction Award 
under execution. Anticipate construction on 
March 2011.
Butler Building Exterior Stairs: Design is 
complete. The construction is on hold since 
funding is not available this year. 


Acceptable Target Achievement: 


Recommendations : 
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Reflections/Notes : 


Substantiating Evidence:


1.3. Incorporate and maximize 
the use of Federal funding 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.2.


Measures & Findings


No measures specified


1.4. Monitor and assess our 
sustainability policies 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.4.1.


Measures & Findings


1.4.1. Sustainability Coalition 


Details/Description: Strides made in 
sustainability included formation of a 
Sustainability Coalition, with continued-
focused efforts to ensure compliance with 
environmental sustainability mandates and 
policies. 


Acceptable Target: Complete draft and 
submit to Cabinet by June 2011. 


Implementation Plan (timeline): Meet 
with key coalition chairpersons to adopt and 
draft FSU policy for Sustainability. 


Key/Responsible Personnel: Jay Blauser 
- Sustainability Coordinator  


Supporting Attachments:


Findings for 1.4.1. Sustainability 
Coalition 


Summary of Findings: Mid-year status: 


The Sustainability Coalition continues to 
work towards adopting a campus-wide 
sustainability policy, which will address the 
university system policy, FSU Strategic 
Planning and the President's Climate 
Committment. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.5. Incorporate sustainability 
principle into Master plan 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.4.2.


Measures & Findings


1.5.1. Stormwater Management Study 


Details/Description: Complete Main 
Campus Stormwater Management Study 
and incorporate into updated Master Plan. 
Complete design and installation of the 
improved stormwater plan for new Nursing 
Building. Also implement construction 
stormwater initiatives for the parking lot and 
site of the Police and Public Safety- Mitchell 
Building. 


Acceptable Target: Meet with the City of 
Fayetteville to establish a courtesy 
agreement with FSU regading all stormwater 
management by April 2011. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Jay 
Blauser, Harold Miller, Rudolph Cardenas 


Supporting Attachments:


Findings for 1.5.1. Stormwater 
Management Study 


Summary of Findings: Mid-year status: 


The Sormwater Management Study is on 
going with meetings with the City of 
Fayetteville and design consultants and 
reviews of the progress with staff and State 
Construction Office (SCO). The construction 
documents for the Nursing building has been 
submitted to SCO. The Mitchell parking lot 
has been approved by SCO and is waiting 
final review with the City. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.6. Reduce energy and water 
consumption Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.4.3.


1.6.1. Reduce energy and water 
consumption 


Details/Description: Complete building 
systems commissioning of the new Nursing 
Building.
Continue to submit Annual Solid Waste & 
Recycling Report and Strategic Energy Plan 
to appropriate state agency.


Acceptable Target: Nursing Building: 
complete by Spring 2011.
Annual Solid Waste & Recycling Report: 
complete by November 2011.
Strategic Energy Plan: complete by October 
2011. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Jay 
Blauser, William McGoogan, Gene Cottrell 


Supporting Attachments:


Findings for 1.6.1. Reduce energy and 
water consumption 


Summary of Findings: Mid-year status: 


The commissioning for the Nursing building 
was completed in January 2011. The Annual 
Solid Waste & Recycling report was 
submitted in November 2010. The Strategic 
Energy Plan for 2010 was submitted in 
Ocotober 2010. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.7. Promote community 
involvement 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.4.4.


Measures & Findings


1.7.1. Promote community 
involvement related to sustainability 


Details/Description: Continue to provide 
advisory role to the student organization –
Green team.
Re-engage relationship with Sustainable 
Sandhills to promote community 
involvement. 


Acceptable Target: This is a continuous 
effort to work with the student organization 
and host an event each semester.


Partnering with Sustainable Sandhills is also 
a continuous effort through the year. 


Implementation Plan (timeline): 


Key/Responsible Personnel: Jay Blauser 


Supporting Attachments:


Findings for 1.7.1. Promote community 
involvement related to sustainability 


Summary of Findings: Mid-year status:


The Coordinator continues to provide 
support to the Green Team and work with 
the Sustainable Sandhills organization. 
Information and progress of events will be 
listed on the Sustainability Website for 
updates. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.8. Sustainability Awareness 
Program 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.4.5.


Measures & Findings


1.8.1. Sustainability Awareness 
Program 


Details/Description: Continue to provide 
and improve sustainability awareness to the 
campus community through a variety of 
media and resources. 


Acceptable Target: 


Implementation Plan (timeline): Meet 
with the Public Relations office to identify 
strategies to increase Sustainability 
awareness by Spring Semester. 


Key/Responsible Personnel: Jay Blauser 
- Coordinator  


Supporting Attachments:


Findings for 1.8.1. Sustainability 
Awareness Program 


Summary of Findings: Mid-year status: 


The sustainability website outlines a 
"spotlight" of programs. The Green Team is 
the main vehicle to reach the students. 
Notices have been sent to faculty and staff 
to "pitch-in" in the recycling program. The 
coalition is exploring other opportunities to 
promote awareness to the community and 
campus. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Business Services


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


1.5.1 Increase the % of 
undergraduate and graduate 
students who report high 
levels of satisfaction with 
their overall educational 
experience.


 


Outcome 


1.5.1 Increase the percentage of 
undergraduates 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.1.


Measures & Findings


1. First means of assessment 


Details/Description: Receipt of the 
Graduating Seniors Survey for Spring 2010 
conducted by the FSU Office of Institutional 
Research and UNC General Administration. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Results of the 
Spring 2010 survey have not been 
completed at this time per the Office of 
Institutional Research.


Results able to be retrieved on 2/7/11 on 
overall Food Service and Food Services staff 
responsiveness. Overall Food Services 
average score for 2010 on scale of 1-4 was 
3.4 in comparison to other UNC schools 
average score of 3.3 down from 3.7 in 2008 
compared to the UNC schools average of 3.3 
for same time period. Staff responsiveness 
average score for 2010 on scale of 1-4 was 
3.5 in comparison to other UNC schools 
average score of 3.4 again down from 3.7 in 
2008 compared to the UNC schools average 
of 3.4 for same time period. 


Acceptable Target Achievement: Not 
Met


Recommendations : Recommendation to 
no longer use this outcome as a means of 
measuring unit effectiveness due to inability 
to receive detailed summary of questions 
and responses to develop an action plan for 
improvements. Also, only addresses one 
area (Food Services) of the many 
departmental units within Business Services. 


Reflections/Notes : Timeliness of receipt 
of data beyond unit's control therefore 
unable to review and address in a timely 
manner. In addition surveys to graduating 
seniors determined to be conducted only 
every other year, therefore not as valuable 
a tool as other surveys conducted and 
therefore will not be included in unit goals 
for the 2010-11 cycle.  


Substantiating Evidence:
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2009-10 Graduating Senior 
Survey.pdf (Adobe Acrobat Document)


2. Second means of assessment 


Details/Description: Conducting of the 
Follett Higher Education Group Annual 
Customer Service Survey and review of 
customer comments regarding service, 
policies, quality products & availability, 
hours of operation, overall shopping 
experience; additional products and services 
to be made available. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: See attached copy 
of Customer Service Survey. Overall 
comments were positive in regards to 
customer friendly atmosphere, policies and 
procedures, availability of course materials, 
and committment to providing high quality 
products and services. Questions pertaining 
to the purchase of textbooks may be 
misleading as majority of textbooks are 
distributed via mandatory textbook program 
for undergraduate students and optional for 
graduate. 


Acceptable Target Achievement: Met


Recommendations : Number one concern 
appeared to the be the pricing of school 
paraphernalia and supplies; will continue to 
work with Follett Higher Education Group 
management on the promotion of vendors 
offering more cost friendly pricing to be 
passed on to our customers. 


Reflections/Notes : Develop plan with 
Follett store management to solicit more 
survey participation in order to better gauge 
overall customer satisfaction. 


Substantiating Evidence:


Oct 2009 Customer Survey.pdf (Adobe 
Acrobat Document)


3. Third means of assessment 


Details/Description: Conducting of the 
Follett Higher Education Group Secret 
Shopper program where mystery shoppers 
visit location unannounced and grade 
various aspects of Store operations to 
include cleanliness, friendliness of staff, 
availability of products, etc. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3. Third means of 
assessment 


Summary of Findings: Received 434 
points out of a total of 435 (see attached). 
Categories included telephone experience 
(evaluates the telephone call to the store 
prior to visit - 20/20 points; housekeeping to 
include store appearance - 50/50 points; 
merchandising (layout & signage, apparel & 
general merchandise, textbooks - 60/60 
points; management accountability (staffing, 
dress code adherence, name badge) - 59/60 
points; sales associate customer service - 
95/95; cashier customer service - 150/150 
points. 


Acceptable Target Achievement: 
Exceeded


Recommendations : Only missed point 
was 1 of 3 visible associates not wearing a 
name badge (management accountability). 
Management to confirm proper dress prior 
to associates beginning work shift. 


Reflections/Notes : Continue to use 
current survey format as outline is very 
detailed and acknowledges specific strengths 
and weaknesses. Allows for use as a tool for 
the continued training of seasonal as well as 
permanent staff. 


Substantiating Evidence:


4-19-10 secret shop.pdf (Adobe Acrobat 
Document)


1.5.2 Increase the % of 
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students who report high 
levels of satisfaction with 
service areas on campus.


 


Outcome 


1.5.2 Increase the # of students 
who report satisfaction 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


1. First means of assessment 


Details/Description: Conducting of the 
ARAMARK Campus Dining Styles Survey for 
2009-2010 and the achievement of an 
satisfaction rate of 4.99 or above on a scale 
of 1-7.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Currently awaiting 
results of 2009-2010 survey as performed 
by ARAMARK Dining Services. 


Acceptable Target Achievement: Not 
Met


Recommendations : No data to compare 
results for possible improvement at this 
time. 


Reflections/Notes : See attached copy of 
Means scores as conducted by ARAMARK 
dining services. Awaiting detail in order to 
better summarize findings and 
recommendations for improvement. 


Substantiating Evidence:


2009-10 ARAMARK Dining Styles 
Survey.pdf (Adobe Acrobat Document)


2. Second means of assessment 


Details/Description: Conducting of the 
National Association of Colleges & 
Universities Food Service Customer 
Satisfaction Survey for 2009-2010 and the 
achievement of an satisfaction rate of 3.79 
or above on a scale of 1-5.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: See atttachment: 
Received an food quality overall rating of 
3.60 satisfaction rate in comparison to 3.54 
for the same period last year, an increase of 
0.06. In the category of overal service 
achieved a satisfaction rate of 3.71 in 
comparison to 3.85 for the same period last 
year, down (.014). Category of overall 
clenliness of dining facilities acheived 
satisfaction rate of 3.87 in comparison to 
3.71 for the same period last year, up 0.16. 


Acceptable Target Achievement: Met


Recommendations : Areas receiving 
lowest rating and below 3.60 median were 
variety of vegetarian choices (3.18), variety 
of healthy menu choices (3.35), variety of 
menu choices (3.45), value (3.47), 
nutritional content (3.51). Results to be 
shared with food services advisory 
committee and food services contractor to 
develop plan to address areas for 
improvement and market to students 
beginning fall 2010. 


Reflections/Notes : Speed of service 
decline due to maid-to-order grilled services 
to provide fresher products to students 
compared to pre-made burgers, hot dogs, 
etc. Also, experiencing a steady decline in 
the availablilty of seating due to enrollment 
growth and the Early College High School 
program sharing the same dining location. 
Will be addressed with the proposed 
expansion of the Rudolph Jones Student 
Center. 


Substantiating Evidence:
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NACUFS CS 2009 Report - Fayetteville 
State University.pdf (Adobe Acrobat 
Document)


3. Third means of assessment 


Details/Description: Receipt of the NC 
Department of Environment & Natural 
Resources Health Inspection Report for each 
quarter and the achievement of an 
satisfaction rate of 90% (Grade A) or above 
on a scale of 100%. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3. Third means of 
assessment 


Summary of Findings: Received quarterly 
grades of 93.5% (9/30/2009), 96.5% 
(12/17/2009), 93.5% (3/31/2010) and 
92.5% (5/10/2010) for an overall average of 
94.0% for the fiscal year.


Primary concerns focused around the 
holding temperatures of food; washing and 
sanitizing of pots and pans, removal and 
replacement of dented, pitted and burned 
utensils; proper storage of cleaning 
chemicals; proper handling and storage of 
single use utensils to avoid contamination; 
leaking garabage disposal and pipes. 


Acceptable Target Achievement: Met


Recommendations : All areas of concern 
established measures with ARAMARK 
management to ensure compliance within 
two weeks of violation and/or documentation 
on file on status in case of re-inspection. 
Management to be proactive in addressing 
possible concerns prior to future visits. 


Reflections/Notes : Insufficient spacing 
for air drying of utensils prior to storage; will 
be addressed during proposed expansion of 
Rudolph Jones Student Center. 


Substantiating Evidence:


2009-10 Health Inspections.pdf (Adobe 
Acrobat Document)


4. Fourth means of assessment 


Details/Description: Compilation of data 
from the fall 2009 and spring 2010 Textbook 
Adoption Report and the achievement of a 
satisfaction rate of 90% or above on a scale 
of 100% on the receipt of textbook 
adoptions received vs. the number of 
courses offered. Date to be received: 
fall/April 15th, spring/October 15th. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 4. Fourth means of 
assessment 


Summary of Findings: Percentage of 
textbooks received for fall semester 2009 
was 96.5% and for spring semester 2010 
was 98.7%, and overall average of 97.6%, 
well above the UNC requested average of 
90%.


The reporting is based on the number of 
courses offered for each semester and the 
comparison of textbook adoptions/orders for 
each particular course. If the adoption is 
received prior to the established deadline it 
allows the Bookstore to purchase more used 
books from students at buyback making 
used textbooks available for purchase at the 
beginning of the following semester saving 
the student money. Late adoptions resort in 
having to purchase new textbooks from the 
publisher resulting in higher prices to the 
student. 


Acceptable Target Achievement: 
Exceeded


Recommendations : Will use data from 
individuals and departments who failed to 
meet deadline and call in advance to obtain 
information in order to achieve 100% 
compliance. 


Reflections/Notes : Having the textbook 
adoptions in a timely manner will also result 
in a higher price paid to the students for sell 
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of the textbook at buyback, 50% of the new 
textbook cost. If no adoption received 
student may receive as little as 5% of the 
new cost and in some instances book may 
have no value. Due dates for adoption: Fall 
April 15th, Spring October 15th, Summer I & 
II March 15th. 


Substantiating Evidence:


1.5.3 Increase the number, 
quality, and participation 
levels of programs and 
activities that promote 
personal development and 
the health and wellness of 
students.


 


Outcome 


1.5.3 Increase participation 
levels of programs 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.3.


Measures & Findings


1. First means of assessment 


Details/Description: Implement the 
“Just4U”-Food that fits your lifestyle 
program and comparison of results from the 
2008-09 Campus Dining Styles survey to 
those of 2009-10 with emphasis on 
questions soliciting feedback on the 
availability of nutritional information, healthy 
options & vegetarian options. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Currently awaiting 
results of 2009-2010 survey as performed 
by ARAMARK Dining Services. Program was 
implemented beginning with the fall 2009 
semester.


Results Received: Satisfaction % with the 
variety of healthy menu choices; very 
satisfied (20%), somewhat satisfied (30%), 
mixed (24%), somewhat dissatisfied (13%), 
very dissatisfied (12%). Variety of 
vegetarian menu choices; very satisfied 
(19%), somewhat satisfied (25%), mixed 
(28%), somewhat dissatisfied (12%), very 
dissatisfied (16%). 


Acceptable Target Achievement: Met


Recommendations : No data to compare 
results for possible improvement at this 
time.


Data received shared with the food services 
contractor (ARAMARK) marketing 
department for action and development of 
plan for improvement; also shared with 
Student Food Service Advisory Committee 
for imput. 


Reflections/Notes : After review of the 
survey results we discovered that our 
incoming freshman students were less likely 
to be concerned with the variety of healthy 
and vegetarian options. Will cater our 
marketing to address this targeted group. 


Substantiating Evidence:


2009-10 NACUFS CSBS Healthy 
Options.pdf (Adobe Acrobat Document)


1.6.3 Increase levels of 
satisfaction as reported by 
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faculty and students with 
FSU physical facilities, 
maintenance of buildings 
and grounds.


 


Outcome 


1.6.3 Increase levels of 
satisfaction by faculty & students 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.3.


Measures & Findings


1. First means of assessment 


Details/Description: Expand the “Astra 
Scheduling Software” program to not only 
include classroom space but now rental and 
office spaces and collection of revenue for 
100% of campus. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Established initial 
Astra Scheduling office within University 
Ticket Office; identified campus meeting and 
rental facilities; established operational 
procedures for campus and the scheduling 
of user training. Scheduling program fully 
operational at this time.


Attached copy of sample event set-up sheet. 


Acceptable Target Achievement: Met


Recommendations : Will use data results 
to as we identify user needs for the campus 
to include need for additional facilities 
(banquet rooms, meeting rooms), facility 
set-up and breakdown staffing, tables and 
chairs, audio/video equipment, security, etc. 


Reflections/Notes : As program is fully 
operational, no need to continue use as a 
unit goal. Continue to monitor use and 
resources to determine if expansion of staff 
and resources should be under 
consideration. 


Substantiating Evidence:


Event Reservation #20110204-00021 
Status Updated.htm (HTML)


2. Second means of assessment 


Details/Description: 100% completion 
issuing of campus ID cards and building 
access by June 30, 2010. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: Issuance of 
campus ID cards and building access to 
students and staff approximately 95% 
complete; faculty at approximately 70% ID 
card issuance with multiple changes for 
building access and classroom changes. 


Acceptable Target Achievement: Not 
Met


Recommendations : Results will be used 
to determine if office is adequately staffed 
with office personnel, technical personnel, 
carding/lock equipment, to provide a quality 
level of service in a timely manner. 


Reflections/Notes : Determined this is a 
goal at 100% that cannot be met due to the 
constant turnover of staff and students; 
faculty and staff will not meet the university 
requirement to have ID card issued and on 
their person at all times. Goal will not be 
repeated in 2010-11 as unit cannot control 
the outcome. 


Substantiating Evidence:


5.4.2 Increase by 10% the 
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number of internships or 
cooperative experiences 
available to FSU students.


 


Outcome 


5.4.2 Increase the number of 
internships 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 5.4.2.


Measures & Findings


1. First means of assessment 


Details/Description: Development of a 
marketing plan by ARAMARK Higher 
Education to promote the Food Services 
field, the responsibilities of the internship 
and the criteria for the application process. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Developed 
targeted group of potential providers of 
students to include FSU’s Office of Career 
Services and Fayetteville Technical 
Community College (FTCC).Provided a 
slideshow to present program, requirement 
guide and student position description. 


Acceptable Target Achievement: Not 
Met


Recommendations : Unable to implement 
until spring semester to receive participation 
from FTCC and will proceed with the fall 
semester 2010 to achieve better results. 


Reflections/Notes : Program never 
materialized therefore achievement was 
never met. As program was administered by 
ARAMARK, our current dining contractor, 
and beyond our authority control will not be 
included as a unit goal for 2010-11.  


Substantiating Evidence:


2. Second means of assessment 


Details/Description: Coordination with 
the Office of Career Services to develop a 
collaborative partnership and identification 
of potential candidates and to support their 
preparation for the interview process. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: Established 
partnership with Ms. Helene Cameron and 
Ms. Daisy Osborne of the Office of Career 
Services to pool and screen applicants for 
possible internships with ARAMARK. 


Acceptable Target Achievement: Not 
Met


Recommendations : Late communication 
of requirements to Office of Career Services 
therefore failed to meet expectations due to 
changes in ARAMARK management. Will 
begin the promotion of program early fall 
semester to develop a captive audience. 


Reflections/Notes : Interviewed several 
students for Intern positions with ARAMARK 
but none were hired; as program is 
administered by ARAMARK and beyond our 
authority and control will not include as a 
unit goal for the 2010-11 cycle.  


Substantiating Evidence:
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3. Third means of assessment 


Details/Description: Compilation of the 
number of students interviewed for 
positions, classification, majors and number 
actually offered positions within ARAMARK 
Higher Education Group. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3. Third means of 
assessment 


Summary of Findings: Received a total of 
nine (9) potential candidates from the Office 
of Career Services and conducted interviews 
with all. 


Acceptable Target Achievement: Not 
Met


Recommendations : No students were 
offered a managerial internship from 
interviewed candidates and will review 
findings with Office of Career Services on 
further applicant qualifications as we move 
forward with program. 


Reflections/Notes : Interviewed several 
students for Intern positions with ARAMARK 
but none were hired; as program is 
administered by ARAMARK and beyond our 
authority and control will not include as a 
unit goal for the 2010-11 cycle.  


Substantiating Evidence:


6.4.3 Develop a conservation 
plan to include reduced 
energy and water 
consumption, use of 
electrical and alternatively-
fueled vehicles, as well as 
expand the Single Stream 
Recycling Program.


 


Outcome 


6.4.3 Develop a conservation 
plan Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.4.3.


1. First means of assessment 


Details/Description: Reduction in the cost 
of Styrofoam container, paper cups, etc. 
thru the purchase of recyclable containers 
and cups by 45% over the same cost paid 
for fiscal year 2008-2009.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Reduced expenses 
of $21,647.64 for fiscal year 2008-09 to 
$9,687.86 for fiscal year 2009-10 thru the 
implementation of recyclable containers, a 
reduction of $11,959.78 or 223%. Another 
advantage no clogging of our landfills with 
Styrofoam containers that are not 
biodegradable. 


Acceptable Target Achievement: 
Exceeded


Recommendations : Overall results were a 
definite cost savings and would incur 
minimal costs with the replacement of only 
lost or damaged containers due to wear. 
May not be able to proceed with initiative 
due to concerns from County Health 
Inspector. 


Reflections/Notes : Purchased a NSF 
certified recyclable containers after 
receiving approval from Cumberland County 
Health Inspector at a one time cost for each 
school year. Will reduce the purchase cost of 
styrofoam containers approximately 55% 
each year. As program is fully implemented 
will no longer include as a unit goal for the 
2010-11 cycle.  


Substantiating Evidence:


2. Second means of assessment 


Details/Description: Reduction in the 
water consumption for the dining hall thru 
the implementation of trayless dining by 
one-third gallon to one-half gallon per 
person. Assessment thru comparison of 
water usage from 2008-2009 to 2009-2010.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: Have been unable 
to obtain accurate detailed data from 
Facilities Management on water usage and 
costs for comparison of years, therefore 
unable to provide assessment at this time. 
We do know at this time that 1/3 to 1/2 
gallon of water is saved per tray not used. 


Acceptable Target Achievement: Not 
Met


Recommendations : No data to compare 
results for possible improvement at this 
time. 


Reflections/Notes : Trayless dining has 
been implemented and running smoothly. 
Thru the assistance of Facilities Management 
have been unable to break-out dining hall 
water usuage from the remainder of 
campus, therefore unable to determine any 
accurate true findings and/or savings. Will 
not include in our unit goals for the 2010-11 
cycle due to our inability to measure results. 


Substantiating Evidence:
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3. Third means of assessment 


Details/Description: Reduction in the food 
waste for the dining hall thru the 
implementation of trayless dining by 6 oz 
per person per meal from 2008-2009 to 
2009-2010.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3. Third means of 
assessment 


Summary of Findings: With the assistance 
of ARAMARK management have not been 
able to determine an accurate means for 
measurement of food waste at this time to 
provide data for 2009-2010 reporting. Will 
continue process for future reporting. 


Acceptable Target Achievement: Not 
Met


Recommendations : No data to compare 
results for possible improvement at this 
time. 


Reflections/Notes : Trayless dining has 
been implemented and running smoothly. 
We have determined no accurate means of 
comparing food waste currently with food 
waste prior to trayless dining, therefore will 
no include as in the 2010-11 cycle as a unit 
goal as we are unable to measure results. 


Substantiating Evidence:


Increase the % of 
undergraduate and graduate 
students who report high 
levels of satisfactio with their 
overall educational 
experience


 


Outcome 


1.1.1 Students who identify FSU 
as their first-choice 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.1.1.


Measures & Findings


1. First means of assessment 


Details/Description: Receipt of the 
Graduating Seniors Sruvey for Spring 2010 
conducted by teh FSU Office of Institutional 
Research and UNC General Administration. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Results of the 
Spring 2010 survey have not been 
completed at this time per the Office of 
Institutional Research.


Results able to be retrieved on 2/7/11 on 
overall Food Service and Food Services staff 
responsiveness. Overall Food Services 
average score for 2010 on scale of 1-4 was 
3.4 in comparison to other UNC schools 
average score of 3.3 down from 3.7 in 2008 
compared to the UNC schools average of 3.3 
for same time period. Staff responsiveness 
average score for 2010 on scale of 1-4 was 
3.5 in comparison to other UNC schools 
average score of 3.4 again down from 3.7 in 
2008 compared to the UNC schools average 
of 3.4 for same time period. 


Acceptable Target Achievement: Not 
Met


Recommendations : No results available 
at this time.


Recommendation to no longer use this 
outcome as a means of measuring unit 
effectiveness due to inability to receive 
detailed summary of questions and 
responses to develop an action plan for 
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improvements. Also, only addresses one 
area (Food Services) of the many 
departmental units within Business Services. 


Reflections/Notes : Timeliness of receipt 
of data beyond unit's control therefore 
unable to review and address in a timely 
manner. In addition surveys to graduating 
seniors determined to be conducted only 
every other year, therefore not as valuable 
a tool as other surveys conducted and will 
not be included in unit goals for 2010-11 
cycle.


Substantiating Evidence:


2009-10 Graduating Senior 
Survey.pdf (Adobe Acrobat Document)


2. Second means of assessment 


Details/Description: Conducting of the 
National Association of Colleges & 
Universities Food Service Customer 
Satisfaction Survey for 2009-2010 and the 
achievement of an satisfaction rate of 3.79 
or above on a scale of 1-5.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: See atttachment: 
Received an food quality overall rating of 
3.60 satisfaction rate in comparison to 3.54 
for the same period last year, an increase of 
0.06. In the category of overal service 
achieved a satisfaction rate of 3.71 in 
comparison to 3.85 for the same period last 
year, down (.014). Category of overall 
clenliness of dining facilities acheived 
satisfaction rate of 3.87 in comparison to 
3.71 for the same period last year, up 0.16. 


Acceptable Target Achievement: Met


Recommendations : Areas receiving 
lowest rating and below 3.60 median were 
variety of vegetarian choices (3.18), variety 
of healthy menu choices (3.35), variety of 
menu choices (3.45), value (3.47), 
nutritional content (3.51). Results to be 
shared with food services advisory 
committee and food services contractor to 
develop plan to address areas for 
improvement and market to students 
beginning fall 2010. 


Reflections/Notes : Speed of service 
decline due to maid-to-order grilled services 
to provide fresher products to students 
compared to pre-made burgers, hot dogs, 
etc. Also, experiencing a steady decline in 
the availablilty of seating due to enrollment 
growth and the Early College High School 
program sharing the same dining location. 
Will be addressed with the proposed 
expansion of the Rudolph Jones Student 
Center. 


Substantiating Evidence:


NACUFS CS 2009 Report - Fayetteville 
State University.pdf (Adobe Acrobat 
Document)
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3. Third means of assessment 


Details/Description: Conducting of the 
ARAMARK Campus Dining Styles Survey for 
2009-2010 and the achievement of an 
satisfaction rate of 4.99 or above on a scale 
of 1-7.  


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3. Third means of 
assessment 


Summary of Findings: Currently awaiting 
results of 2009-2010 survey as performed 
by ARAMARK Dining Services. 


Acceptable Target Achievement: Not 
Met


Recommendations : No data to compare 
results for possible improvement at this 
time. 


Reflections/Notes : See attached copy of 
Means scores as conducted by ARAMARK 
dining services. Awaiting detail in order to 
better summarize findings and 
recommendations for improvement. 


Substantiating Evidence:


2009-10 ARAMARK Dining Styles 
Survey.pdf (Adobe Acrobat Document)
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Report: Assessment Plan Details for: Business Services


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Business Services Unit 
Goals 2010-2011  


1. Increase the overall customer service experience 


1.1. Food services customer 
satisfaction 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


1.1.1. ARAMARK Campus Dining Styles 
Survey 
Indirect - Survey  


Details/Description: Conducting of the 
ARAMARK Campus Dining Styles Survey for 
spring 2011. 


Acceptable Target: Achievement of a 
satisfaction rate of 4.99 or above on a scale 
of 1-7  


Implementation Plan (timeline): To be 
completed Spring 2011 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1.1.1. ARAMARK Campus 
Dining Styles Survey 


Summary of Findings: Mid Year Findings:
Completion of survey by students, faculty 
and staff scheduled to be conducted March 
2011 ARAMARK Food Services. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.1.2. Nat'l Assn. of Coll & Univ Food 
Service Survey 


Details/Description: National Association 
of Colleges & Universities Food Service 
Customer Satisfaction Survey for fall 2010. 


Acceptable Target: Achievement of a 
satisfaction rate of 3.79 or above on a scale 
of 1-5  


Implementation Plan (timeline): Fall 
2010 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1.1.2. Nat'l Assn. of Coll & 
Univ Food Service Survey 


Summary of Findings: Mid Year Findings:
Survey has been completed and results of 
the survey currently being compiled by 
Industry Insights and scheduled for delivery 
to the university by the end of February 
2011. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.2. Bookstore customer 
satisfaction 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


1.2.1. Follett Higher Education Group 
Annual Customer Service Survey 


Details/Description: Conducting of the 
Follett Higher Education Group Annual 
Customer Service Survey and review of 
customer comments regarding service, 
policies, quality products & availability, 
hours of operation, overall shopping 
experience; additional products and services 
to be made available. 


Acceptable Target: 


Implementation Plan (timeline): To be 
completed Spring 2011 


Findings for 1.2.1. Follett Higher 
Education Group Annual Customer 
Service Survey 


Summary of Findings: Mid Year Findings:
Survey has been conducted by Follett Higher 
Education Group and results scheduled for 
delivery to the university by March 1, 2011 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Key/Responsible Personnel: 


Supporting Attachments:


1.2.2. Follett Higher Education Group 
Secret Shopper Program 


Details/Description: Conducting of the 
Follett Higher Education Group Secret 
Shopper program where mystery shoppers 
visit location unannounced and grade 
various aspects of store operations to 
include cleanliness, friendliness of staff, 
availability of products, etc. 


Acceptable Target: 


Implementation Plan (timeline): To be 
completed Sprign 2011 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1.2.2. Follett Higher 
Education Group Secret Shopper 
Program 


Summary of Findings: Mid Year Findings:
Currently awaiting completion of the survey 
and the receipt of results by Follett Higher 
Education Group. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.3. Accuracy of meal plan 
charges. 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 1.6.4.


Measures & Findings


1.3.1. Blackboard Building Blocks 
modules 


Details/Description: Installation of 
Blackboard Building Blocks modules to 
interface with Banner and Housing programs 
for real-time automation of the meal plan 
posting and accounting processes. 


Acceptable Target: 


Implementation Plan (timeline): To be 
completed Spring 2011 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1.3.1. Blackboard Building 
Blocks modules 


Summary of Findings: Mid Year Findings:
Purhase orders for the purchase of software 
modules have been completed and mailed to 
vendor. Currently awaiting installation, 
scheduling and training by Blackboard 
Transaction Group. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.4. New food services for west 
campus 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


1.4.1. Java City Branded Coffee 
Program location 


Details/Description: To begin work with 
the Facilities Planning Department and 
Heery Design International on the planning 
and development of design and outfitting for 
a Java City Branded Coffee Program 
location in the new Science & Technology 
Building. 


Acceptable Target: 


Implementation Plan (timeline): To be 
completed Spring 2011 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1.4.1. Java City Branded 
Coffee Program location 


Summary of Findings: Mid Year Findings:
Meetings have been held between Planning 
& Construction, Architecture firm for the 
New Science & Technology Building, 
ARAMARK and Java City Brand 
Management. Architecture firm for building 
location currently completing layout for unit 
and awaiting review. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.5. Increased satisfaction with 
facilities 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.1., 1.5.2.


Measures & Findings


1.5.1. Rental program for tables and 
chairs 


Details/Description: Implement a rental 
program for tables and chairs to compliment 
the “Astra Scheduling Software” for those 
scheduling events on campus; to restructure 
the facility rental cost structure to provide 
funding for facility upkeep and quality 


Findings for 1.5.1. Rental program for 
tables and chairs 


Summary of Findings: Mid Year Findings:
Ordered and received partial shipment of 
tables and chairs. Awaiting completion of 
policies and procedures and then roll-out to 
campus. 
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programming. 


Acceptable Target: 


Implementation Plan (timeline): To be 
completed Spring 2011 


Key/Responsible Personnel: 


Supporting Attachments:


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.5.2. Astra Scheduling 


Details/Description: Analysis of data 
entered into “Astra Scheduling” to include 
number of events, locations, seating 
requirements, labor costs and net sales 
income. 


Acceptable Target: 


Implementation Plan (timeline): To be 
completed Spring 2011 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1.5.2. Astra Scheduling 


Summary of Findings: Mid Year Findings:
Have not completed information at this time. 
Will not have full assessment of program 
and survey of use until after May 2011. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


1.5.3. Surveys to event schedulers 


Details/Description: Periodic surveys 
conducted to event schedulers for feedback 
on services offered and quality of service to 
further enhance the program. 


Acceptable Target: 


Implementation Plan (timeline): To be 
completed Fall 2010 and Spring 2011 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1.5.3. Surveys to event 
schedulers 


Summary of Findings: Mid Year Findings:


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


2. Provide leadership for energy and environment 


2.1. Upgrade of our conservation 
program 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.4.2., 6.4.3.


Measures & Findings


2.1.1. Upgrade reusable to-go 
containers 


Details/Description: Upgrading of our 
reusable to-go container program to include 
GET EC 06 eco-container with a NSF 
certification stamp and elimination of non-
eco friendly Styrofoam containers. 


Acceptable Target: 


Implementation Plan (timeline): To be 
completed Fall 2010 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2.1.1. Upgrade reusable to-
go containers 


Summary of Findings: Mid Year Findings:
Received approval of the Cumberland 
County Health Inspector, purchased units 
and in full use at this time for students, 
faculty and staff. No longer use of styrofoam 
containers as they are not biodegrable in 
addition to being expensive in use. 


Acceptable Target Achievement: 
Exceeded


Recommendations : Recommendation at 
this time is to continue program from 
semester to semester with minimal cost for 
purchase of units for new and incoming 
students. 


Reflections/Notes : Project has been 
completed and will no longer carry forward 
as a unit goal for future Task Stream cycles. 


Substantiating Evidence:


2.2. Expansion of the Single 
Stream Recycling Program 


Mapped to:


Measures & Findings


2.2.1. Recycling Program for 
cardboard materials 


Findings for 2.2.1. Recycling Program for 
cardboard materials 
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● FSU Strategic Priorities, Initiatives, 
and Indicators: 6.4.2., 6.4.3. Details/Description: To begin a recycling 


program for cardboard materials from both 
the Bookstore and Dining Hall locations with 
Waste Management Industries. 


Acceptable Target: 


Implementation Plan (timeline): To be 
completed Fall 2010 


Key/Responsible Personnel: 


Supporting Attachments:


Summary of Findings: Mid Year Findings:
Program has not been implemented at this 
time. Awaiting purchase and delivery 
cardboard receptables for both Dining Hall 
and Bookstore. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


3. Quarterly compliance with Sanitation rules 


3.1. Compliance with Sanitation 
rules 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2., 1.5.3.


Measures & Findings


3.1.1. NC Department of Environment 
& Natural Resources Health Inspection 
Report 


Details/Description: Conducting by and 
receipt of the NC Department of 
Environment & Natural Resources Health 
Inspection Report for each quarter. 


Acceptable Target: Achievement of a 
satisfaction rate of 90% (Grade A) or above 
on a scale of 100% 


Implementation Plan (timeline): To be 
completed Spring 2011 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3.1.1. NC Department of 
Environment & Natural Resources Health 
Inspection Report 


Summary of Findings: Mid Year Findings:
Have received results for two (2) of 
scheduled the four (4) scheduled inspections 
for 2010-11 and are as follows: September 
2010 rating - 95.0% and December 2010 - 
95.5%. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


3.1.2. ARAMARK District Safety Team 
Audits 


Details/Description: Monthly Audits 
performed by a member of ARAMARK’S 
District Safety team for each dining 
establishment. 


Acceptable Target: 


Implementation Plan (timeline): 
Monthly during 2010-2011 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3.1.2. ARAMARK District 
Safety Team Audits 


Summary of Findings: Mid Year Findings:
Have not obtained results of team audits at 
this time. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


3.1.3. ARAMARK assessment reports 


Details/Description: Weekly assessment 
reports of observation performed by a 
member of ARAMARK’s senior location 
management team. 


Acceptable Target: 


Implementation Plan (timeline): Weekly 
during 2010-2011 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 3.1.3. ARAMARK 
assessment reports 


Summary of Findings: Mid Year Findings:
Have not obtained results of assessment 
reports at this time. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


3.1.4. ARAMARK observation reports 


Details/Description: Daily observation 
report performed daily by staff and 
supervisor and/or a member of ARAMARK’s 
senior location management team. 


Acceptable Target: 


Implementation Plan (timeline): Daily 
during 2010-2011 


Findings for 3.1.4. ARAMARK observation 
reports 


Summary of Findings: Mid Year Findings:
Have not obtained results of observation 
reports at this time. 


Acceptable Target Achievement: 


Recommendations : 
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Key/Responsible Personnel: 


Supporting Attachments:


Reflections/Notes : 


Substantiating Evidence:


4. Achieving UNC Textbook Adoption Goal 


4.1. Textbook adoption rate of 
90% 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.5.2.


Measures & Findings


4.1.1. Textbook Adoption Report 


Details/Description: Compilation of data 
from the fall 2010 and spring 2011 Textbook 
Adoption Report on the receipt of textbook 
adoptions received vs. the number of 
courses offered. Date to be received: 
fall/April 15th, spring/October 15th. 


Acceptable Target: 


Implementation Plan (timeline): To be 
completed Spring 2011 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 4.1.1. Textbook Adoption 
Report 


Summary of Findings: Mid Year Findings:
Results for fall and spring reporting have not 
been compiled at this time. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


4.1.2. Compliance with requirements 
from UNC-General Administration 


Details/Description: Comparison of data 
to the other schools within the UNC system 
to ensure we are in compliance with 
requirement from UNC-General 
Administration, or if similar factors are 
causing schools to not reach goal. 


Acceptable Target: 


Implementation Plan (timeline): To be 
completed Spring 2011 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 4.1.2. Compliance with 
requirements from UNC-General 
Administration 


Summary of Findings: Mid Year Findings:
Results from all UNC schools have not been 
compiled and released for review at this 
time. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


4.1.3. Availability of textbooks 


Details/Description: Availability of all 
textbooks to students on the first day of 
class. 


Acceptable Target: 


Implementation Plan (timeline): To be 
completed Fall 2010 and Spring 2011 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 4.1.3. Availability of 
textbooks 


Summary of Findings: Mid Year Findings:
Results from all UNC schools have not been 
compiled and released for review at this 
time. 


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:


5. Increased faculty and staff satisfaction with services 


5.1. Improve mail delivery 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.1., 1.5.2., 
1.6.4., 6.1.0.


Measures & Findings


5.1.1. Smart Track 


Details/Description: Implement “Smart 
Track” a state-of-the-art inbound software 
tracking system for the logging of inbound 
parcels. “Smart Track” is a PC –based 
locator/tracking/routing system that follows 
the path of accountable mail (packages, 
office supplies, certified mail, etc.) from 
entry point to delivery point and signature. 


Findings for 5.1.1. Smart Track 


Summary of Findings: Mid Year Findings:
Contract has been received and approved 
by the university to move forward with 
implementation. Purchase order to vendor 
has been delivered and currently awaiting 
delivery and installation of equipment in 
addition to scheduling of training for staff. 
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Acceptable Target: 


Implementation Plan (timeline): To be 
completed Spring 2011 


Key/Responsible Personnel: 


Supporting Attachments:


Acceptable Target Achievement: 


Recommendations : 


Reflections/Notes : 


Substantiating Evidence:
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Report: Assessment Plan Details for: Budget


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2009-10 Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


1.3.2 Seek to improve the 
salaries of faculty and staff 
as compared to peer 
institutions.


 


Outcome 


1.3.2 Improve the salaries of 
faculty and staff 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.3.2.


Measures & Findings


1. First means of assessment 


Details/Description: 
Work in conjunction with the University 
Cabinet, Academic Affairs, and Human 
Resources to implement the university pay 
philosophy and develop a policy identifying 
campus priorities in order to deploy a 
strategy to bring faculty and staff salaries in 
line with peer institutions. Also implement a 
strategy to ensure the effective use of 
Campus- Initiated Tuition Increase to 
improve recruitment and retention as it 
relates to salary. 
http://www.uncfsu.edu/budget/ 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Per UNC 
memorandum from President Erskine 
Bowles to Members of the Board of 
Governors; reference Recommendation for 
Tuition and Fees for Fiscal 2009-10 dated 
January 26, 2009. In light of the current 
budget situation, universities are advised to 
implement plans to forego the opportunity to 
attract and retain critical faculty; foregoing 
the opportunity to close the gap in faculty 
salaries and Carnegie Peer institutions as 
requested by FSU as part of 2009-10 tuition 
and fees request. 


Acceptable Target Achievement: Not 
Met


Recommendations : Once the budget 
situation stabilizes, request to utilize 50% of 
Campus Initiated Tuition Increase (CITI) to 
help increase faculty salaries to the 80th 
percentile of Carnegie Peer institutions. 


Reflections/Notes : Upon further review, 
it has been determined that the above 
cannot be completed or impacted by the 
University Budget Office. The Budget Office 
will continue to work within the framework 
and guidance set forth by the Board of 
Governors, UNC President, and the 
University Chancellor regarding CITI. The 
Budget Office will keep the University 
Chancellor and University Cabinet informed 
on available appropriations and await their 
guidance on budget priorities. 


Substantiating Evidence:


2009-10 UNC GA-Presidents 
Recommendations on Tuition and 
Fees (Adobe Acrobat Document)


2. Second means of assessment 


Details/Description: Once university pay 


Findings for 2. Second means of 
assessment 
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philosophy is completely adopted, work with 
HR to analyze Fayetteville State faculty and 
staff salary against peer institutions. 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Summary of Findings: Per UNC 
memorandum from President Erskine 
Bowles to Members of the Board of 
Governors; reference Recommendation for 
Tuition and Fees for Fiscal 2009-10 dated 
January 26, 2009. In light of the current 
budget situation, universities are advised to 
implement plans to forego the opportunity to 
attract and retain critical faculty; foregoing 
the opportunity to close the gap in faculty 
salaries and Carnegie Peer institutions as 
requested by FSU as part of 2009-10 tuition 
and fees request. 


Acceptable Target Achievement: Not 
Met


Recommendations : Once the budget 
situation stabilizes, use available resources, 
including CITI to adjust permanent faculty 
and staff positions to the 80th percentile of 
Carnegie Peer institutions. 


Reflections/Notes : Upon further review, 
it has been determined that the above 
cannot be completed or impacted by the 
University Budget Office. The Budget Office 
will continue to work within the framework 
and guidance set forth by the Board of 
Governors, UNC President, and the 
University Chancellor regarding CITI. The 
Budget Office will keep the University 
Chancellor and University Cabinet informed 
on available appropriations and await their 
guidance on budget priorities. 


Substantiating Evidence:


2009-10 UNC GA-Presidents 
Recommendations on Tuition and 
Fees (Adobe Acrobat Document)


1.6.1 Increase availability of 
information technology 
resources and services in all 
facilities.


 


Outcome 


1.6.1 Increase availability of 
information Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.1.


1. First means of assessment 


Details/Description: Work with facilities 
to update Bond project close-out report, 
reconciling banner finance with CAPSTAT to 
determine if all available funding for Capital 
Improvement projects is accounted for and 
utilized ensuring a minimal or no percentage 
of the funds are returned to Office of State 
Budget and Management unused. 
http://blackboard.uncfsu.edu/


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Bond project close-
out report revealed that all projects 
reconcile in banner finance and CAPSTAT 
and that 16 of 18 projects have been 
properly closed-out. Lyons Science and 
Laboratory Building - Comprehensive 
Renovation & Addition completion form was 
submitted on March 26, 2010 and the 
William Collins Building - Comprehensive 
Renovation completion form was submitted 
on March 29, 2010. 


Acceptable Target Achievement: Not 
Met


Recommendations : Obtain a copy of 
Completion form information. 


Reflections/Notes : Upon further review, 
it has been determined that project close-
out cannot be completed or determined by 
the University Budget Office. 


Substantiating Evidence:


Bond Project Completion Form (Microsoft 
Excel)


2. Second means of assessment 


Details/Description: Work in conjunction 
with the University Cabinet, Academic 
Affairs, and ITTS to develop and implement 
a strategy to improve available budgetary 
resources to improve campus information 
technology. Strategy should include ways to 
identify and effectively utilize all available 
funding sources to include the effective use 
of Campus- Initiated Tuition Increases 
(CITI) to refresh technology equipment. 
Review the CITI portion of the University of 
North Carolina resolution authorizing tuition 
to determine if a Campus- Initiated Tuition 
Increase was approved by the Board of 
Governors, and if FSU set aside funding to 
support technology improvements. 
http://www.uncfsu.edu/budget/ 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: Per UNC 
memorandum from President Erskine 
Bowles to Members of the Board of 
Governors; reference Recommendation for 
Tuition and Fees for Fiscal 2009-10 dated 
January 26, 2009. In light of the current 
budget situation, universities are advised to 
implement plans to foregoing the 
opportunity to obtain state-of-the-art 
technology; as part of 2009-10 Campus- 
Initiated Tuition Increases request. 


Acceptable Target Achievement: Not 
Met


Recommendations : Once the budget 
situation stabilizes, use available resources, 
including CITI to upgrade and support 
technology improvements. 


Reflections/Notes : Upon further review, 
it has been determined that the above 
cannot be completed or impacted by the 
University Budget Office. The Budget Office 
will continue to work within the framework 
and guidance set forth by the Board of 
Governors, UNC President, and the 
University Chancellor regarding CITI. The 
Budget Office will keep the University 
Chancellor and University Cabinet informed 
on available appropriations and await their 
guidance on budget priorities. 


Substantiating Evidence:


2009-10 UNC GA-Presidents 
Recommendations on Tuition and 
Fees (Adobe Acrobat Document)


1.6.4 Monitor and distribute 
budgetary resources to units 
based on implementation of 
strategic priorities, cost  
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effectiveness, productivity, 
and efficiency of programs 
and services.


Outcome 


1.6.4 Monitor and distribute 
budgetary resources 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.4.


Measures & Findings


1. First means of assessment 


Details/Description: Feedback from 
faculty and staff via Campus Quality Survey 
with a goal of achieving a total mean rating 
of 3.4 http://www.uncfsu.edu/uts/CQS.htm


Campus Quality Survey (spring, 2009) used 
a scale of 1 (poor) to 5 (excellent) for all 
employees to rate services. The highest 
score from all employees was 3.692 and the 
lowest was 2.571.
• Budget planning and coordination 3.093


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Pending release of 
Campus Quality Survey 2010 results. 


Acceptable Target Achievement: Not 
Met


Recommendations : Pending results. 


Reflections/Notes : Upon further review, 
it has been determined that the University 
Budget Office should focus efforts to develop 
a more direct assessment method. 


Substantiating Evidence:


2009 Assessment of Programs and 
Services (Adobe Acrobat Document)


2. Second means of assessment 


Details/Description: Determine if item #1 
has been developed review the FY 2010-11 
budget development process on the budget 
office website. The goal is to have this 
accomplished by July 2010. To include a 
Student Credit Hour Funding Model to 
calculate academic departments’ percentage 
of the total student credit hours for the 
University in order to allocate budgets based 
on a percentage. 
http://www.uncfsu.edu/budget/ 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: Pending release of 
Campus Quality Survey 2010 results. 


Acceptable Target Achievement: Met


Recommendations : Pending results. 


Reflections/Notes : Upon review, it has 
been determined that until the state budget 
situation stabilizes the process should 
remain flexible as conditions are constantly 
changing. As a result the University Budget 
Office will continue to work with the 
University Chancellor and Cabinet on ways 
to effectively manage and utilize available 
funding that is consistent with the university 
strategic plan and priorities while remaining 
within the framework and guidance set forth 
by the Office Of State Budget and 
Management, the Board of Governors, and 
the UNC President. 


Substantiating Evidence:


6.1.1 Establish a budget 
development process that is 
transparent, provides checks 
and balances, provides 
efficiency of operations and 
expenditures, and supports 
the university's priorities.


 


Outcome 


6.1.1 Establish a budget 
development process Measures & Findings
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Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.1.


1. First means of assessment 


Details/Description: Feedback from 
faculty and staff via Campus Quality Survey 
with a goal of achieving a total mean rating 
of 3.4 http://www.uncfsu.edu/uts/CQS.htm


Campus Quality Survey (spring, 2009) used 
a scale of 1 (poor) to 5 (excellent) for all 
employees to rate services. The highest 
score from all employees was 3.692 and the 
lowest was 2.571.
• Budget planning and coordination 3.093 


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 1. First means of 
assessment 


Summary of Findings: Pending release of 
Campus Quality Survey 2010 results. 


Acceptable Target Achievement: Not 
Met


Recommendations : Pending results. 


Reflections/Notes : Upon further review, 
it has been determined that the University 
Budget Office should focus efforts to develop 
a more direct assessment method. 


Substantiating Evidence:


2. Second means of assessment 


Details/Description: Determine if item #1 
has been developed review the policy 
statement on the budget office website. The 
goal is to have this accomplished by May 
2010.


Determine if item #2 has been developed 
list the committee members on the budget 
office website. The goal is to have this 
accomplished by May 2010. 
http://www.uncfsu.edu/budget/


Acceptable Target: 


Implementation Plan (timeline): 


Key/Responsible Personnel: 


Supporting Attachments:


Findings for 2. Second means of 
assessment 


Summary of Findings: Items #1 & 2 are 
currently being developed and pending 
completion. 


Acceptable Target Achievement: Met


Recommendations : Goal to have both 
accomplished prior to new fiscal year. 


Reflections/Notes : Upon review, it has 
been determined that until the state budget 
situation stabilizes the process should 
remain flexible as conditions are constantly 
changing. As a result the University Budget 
Office will continue to work with the 
University Chancellor and Cabinet on ways 
to effectively manage and utilize available 
funding that is consistent with the university 
strategic plan and priorities while remaining 
within the framework and guidance set forth 
by the Office Of State Budget and 
Management, the Board of Governors, and 
the UNC President. Budget Advisory 
Committee established July 2010. 


Substantiating Evidence:


Budget Advisory Committee (Adobe 
Acrobat Document)
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Report: Assessment Plan Details for: Budget


Report Generated by TaskStream


Workspace: Operational Plan & Assessment Report - OPAR


Assessment Plan: 2010-11Cycle: Assessment Plan and Assessment Findings


Assessment Plan Template: OPAR Assessment Plan


Report Generated: Friday, February 25, 2011


Measures and Findings


Budget Unit Goals 2010-2011  


1. Establish a long-range budget model 


1.1. Develop a zero based budget 
model 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 1.6.4.


Measures & Findings


1.1.1. Zero based budget model 
committee members 
Other level; Direct - Other  


Details/Description: Implement a zero 
based budget model that integrates the 
university’s strategic plan with the operating 
budget processes for fiscal year 2010-11. 
Determine if this has been developed and 
place committee members on the budget 
office website. 


Acceptable Target: 100% of Department 
Head with their Divisions leadership in order 
to prioritize and prepare a budget from a 
zero starting point. 


Implementation Plan (timeline): To be 
completed by beginning of Fiscal Year 2011 


Key/Responsible Personnel: University 
Cabinet, Director of Budget, Divisional 
Budget Managers 


Supporting Attachments:


Findings for 1.1.1. Zero based budget 
model committee members 


Summary of Findings: MID-YEAR 
STATUS:
- As a result of the state budget situation, 
the university administered state budgets 
from a zero starting point. 
- All state funded labor cost have been 
budgeted.
- Purchase Orders established for all 
recurring maintenance & service 
agreements.
- Operational requirements budgets 
established.
- 85% of budget projections allocated to 
support labor, maintenance & service 
agreements, and operational cost.
- 15% of remaining budget projections and 
lapse labor kept in reserve to offset cost 
associated with inflation, unrealized tuition 
receipts, and emergency situations. 


Acceptable Target Achievement: Met


Recommendations : Until the state budget 
situation stabilizes and university revenue 
collections become more consistent, 
recommend holding and additional 5% in 
reserve to offset any late year reversions or 
holdbacks implemented by the Office of 
State Budget and Management or UNC 
General Administration. 


Reflections/Notes : A mid-year review of 
available General Fund Appropriations 
resulted in Divisions being allowed an 
opportunity to request additional funding to 
support unfunded requirements. Shortly 
after the Budget Advisory Committee made 
their recommendations to the Chancellor 
and Cabinet for approval, budget 
management strategies were put in place by 
the Office of State Budget and Management 
reducing 2010-11 General Fund 
Appropriation by an additional 2.5%. The 
BAC should have considered this possibility, 
and postponed recommending approval of 
additional funding. 


Substantiating Evidence:


Budget Advisory Committee 
Appointment (Adobe Acrobat Document)
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1.1.2. Zero based budget model policy 
statement 
Other level; Direct - Other  


Details/Description: Implement a zero 
based budget model that integrates the 
university’s strategic plan with the operating 
budget processes for fiscal year 2010-11. 
Determine if this has been developed and 
place the policy statement on the budget 
office website. 


Acceptable Target: 100% of Department 
Head with their Divisions leadership in order 
to prioritize and prepare a budget from a 
zero starting point. 


Implementation Plan (timeline): To be 
completed by beginning of Fiscal Year 2011 


Key/Responsible Personnel: Director of 
Budget 


Supporting Attachments:


Findings for 1.1.2. Zero based budget 
model policy statement 


Summary of Findings: MID-YEAR 
STATUS:
- As a result of the state budget situation, 
the university has continue operating under 
the practices established for the 2009-10 
Fiscal Year.
- During June 2010, the University Budget 
Director began correspondence with 
Divisional Budget Mangers regarding the 
current fiscal year process.


Acceptable Target Achievement: Met


Recommendations : Divisional Budget 
Manager should continue to work with their 
Vice Chancellor to develop strategies to cut 
cost to include efficiencies from improving 
staff workloads and realignment of funding 
sources. 


Reflections/Notes : Upon review it was 
determine that in lieu of a policy statement, 
until the state budget situation stabilizes the 
process should remain flexible as conditions 
are constantly changing. 


Substantiating Evidence:


1.2. Improve transparency and 
the budget process 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.1.


Measures & Findings


1.2.1. Campus Quality Survey 
Other level; Indirect - Survey  


Details/Description: Campus Quality 
Survey with a goal of achieving a total mean 
rating of 3.4. Determine if a Budget 
Advisory Committee has been developed 
and place committee members on the 
budget office website. 


Acceptable Target: Mean rating of 3.4 


Implementation Plan (timeline): To be 
completed by Spring 2011 


Key/Responsible Personnel: Testing 
Coordinator 


Supporting Attachments:


Findings for 1.2.1. Campus Quality 
Survey 


Summary of Findings: MID-YEAR 
STATUS:
- Pending release of Campus Quality Survey 
2010 results. 


Acceptable Target Achievement: Not 
Met


Recommendations : Pending results 


Reflections/Notes : Upon further review, 
it has been determined that the University 
Budget Office should focus efforts to develop 
a more direct assessment method. 


Substantiating Evidence:


Budget Advisory Committee 
Appointment (Adobe Acrobat Document)


1.2.2. Minutes of Budget Advisory 
Committee 
Other level; Indirect - Focus Group  


Details/Description: Minutes of Budget 
Advisory Committee will provide 
assessments of attendance (target 100%), 
topics/issues (how issues are resolved), and 
frequency of meetings (target ) and 
dissemination of information/minutes 
(published on website. 


Acceptable Target: 100% of Committee 
members attend meetings 


Implementation Plan (timeline): To be 
completed by Spring 2011 


Key/Responsible Personnel: Director of 
Budget, Budget Advisory Committee 


Supporting Attachments:


Findings for 1.2.2. Minutes of Budget 
Advisory Committee 


Summary of Findings: MID-YEAR 
STATUS:
- On July 21, 2010 the Chancellor appointed 
a Budget Advisory Committee (BAC) with 
representation from all Divisions across 
campus in order to help improve 
transparency in the budget process. 


Acceptable Target Achievement: Met


Recommendations : At the end of the third 
quarter for the fiscal year, conduct a review 
of available appropriations. If any 
unobligated appropriations exist, implement 
a strategy that allows Divisions the 
opportunity to request support for unfunded 
requirements to the Chancellor and Cabinet 
via the BAC. Ensure the minutes from any 
meetings involving such discussions are 
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available to the campus. 


Reflections/Notes : The BAC was 
established to help facilitate budget 
transparency. However as a result of the 
state budget situation, budget strategies 
have been recommended by the UNC 
President, and put in place by the University 
Chancellor resulting in the BAC having a 
diminished role during this time. As the 
budget situation stabilizes the BAC will 
resume meeting. 


Substantiating Evidence:


BAC Minutes 11/23/10 (Word Document 
(Open XML))


Memo from FSU Chancellor - Budget 
Restrictions (Adobe Acrobat Document)


Memo UNC President - Budget 
Restrictions (Adobe Acrobat Document)


1.3. Maintain a balanced state 
appropriated budget 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.1.


Measures & Findings


1.3.1. Month-end closing report 
Other level; Direct - Other  


Details/Description: The Office of State 
Controller changes the universities pre-
certified month-end closing report to 
certified, identifying that we have been 
approved to close out the month within 10 
working days of the previous month. 


Acceptable Target: 100% of month-end-
closed-out completed within 10 working 
days. 


Implementation Plan (timeline): Month 
closed-out within 10 working days.  


Key/Responsible Personnel: Director of 
Budget, Director of Financial Reporting 


Supporting Attachments:


Findings for 1.3.1. Month-end closing 
report 


Summary of Findings: MID-YEAR 
STATUS:
- The university continues to maintain a 
balanced state appropriated budget by 
ensuring the Office of State Budget and 
Management RK 325 Authorized Budget 
Report and the Banner BD 701 Agency 
Management Report, are reconciled and are 
in balance with the North Carolina 
Accounting System Report. 


Acceptable Target Achievement: Met


Recommendations : Continue to correct 
any discrepancies within the 10 days allowed 
to remain in compliance with state 
standards. 


Reflections/Notes : Upon review, it has 
been determined that the University Budget 
Offices role in the process is reconciling the 
RK 325 Authorized Budget Report and the 
Banner BD 701 Agency Management Report 
to ensure they are in balance. Once that has 
been accomplished the information is 
forwarded to Financial Management, a 
department within the Associated Vice 
Chancellor for Business and Finance for 
month-end closing and the Office of State 
Controller Certification. 


Substantiating Evidence:


1.4. Establish pooled position 
numbers 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.1.


Measures & Findings


1.4.1. Pool positions 
Other level; Direct - Other  


Details/Description: Pool positions 
created and entered into Banner HR by 
January 2011. 


Acceptable Target: 100% of employees 
receiving pay without interruption beginning 
January 2011. 


Findings for 1.4.1. Pool positions 


Summary of Findings: Mid-Year Status: 
- All pool positions requested prior to 
10/21/10 were established and have been 
keyed into Banner Payroll.
- January payroll resulted in 100% of 
employees receiving pay without 
interruption. 
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Implementation Plan (timeline): To be 
completed by January 2011 


Key/Responsible Personnel: Director of 
Budget, Associate Vice Chancellor of Human 
Resources, Director of Payroll, Business 
Systems Analyst 


Supporting Attachments:


Acceptable Target Achievement: Met


Recommendations : Prior to the new fiscal 
year, meet with the associate Vice 
Chancellor of Human Resources to discuss 
and determine the most efficient manner to 
distribute the duties and responsibilities 
shared between Human Resources and the 
Budget Office as it pertains to establishing 
position job records and position budget 
records. 


Reflections/Notes : Currently the job 
record is established by Human Resources 
which requires the entering of a source of 
funds. The budget piece conducted in the 
Budget Office also requires that a source of 
funds be entered. However when payroll 
runs it will pull the funding information from 
the jobs record (HR). This opens the door 
for inconsistencies in budget and actual 
expenses. It may be more efficient and 
effective to allow Budget access to complete 
both steps. 


Substantiating Evidence:


Banner Payroll Announcement (Word 
Document (Open XML))


Banner Payroll Calendar - Day by Day 
tasks (Excel Workbook (Open XML))


FSU Payroll FAQ (Word Document (Open 
XML))


FSU Pooled Positions (Excel Workbook 
(Open XML))


New Payroll System 
Implementation (Adobe Acrobat Document)


1.5. SciQuest Purchasing Process 


Mapped to:
● FSU Strategic Priorities, Initiatives, 


and Indicators: 6.1.1.


Measures & Findings


1.5.1. SciQuest Purchasing Process 
Other level; Direct - Other  


Details/Description: Funding source and 
amount. 


Acceptable Target: 50% of the funding to 
support the implementation and 
maintenance phase of the project identified. 


Implementation Plan (timeline): 
Implementation begin by January 2011. 


Key/Responsible Personnel: Director of 
Systems and Procedures, Director of 
Budget, Director of Purchasing 


Supporting Attachments:


Findings for 1.5.1. SciQuest Purchasing 
Process 


Summary of Findings: MID-YEAR 
STATUS:
- Funding was identified at the beginning of 
the Fiscal year to support the SciQuest 
Project.
- Purchase Order for 145K was established 
on 7/01/10.
- Year-to-date an annual license fee of 43K 
was paid on 9/21/10.


Acceptable Target Achievement: Met


Recommendations : Prior to June 30, 
review PO for uncommitted budget in order 
to determine if there is budget available to 
redistribute. 


Reflections/Notes : Upon review, it has 
been determined that the University Budget 
Offices role in the implementation phase of 
the SciQuest Purchasing process is to ensure 
that sufficient budget has been set aside to 
support the project cost once the 
requirement has been identified. However, 
the amount required should be determined, 
requested, and identified as part of the 
Associated Vice Chancellor for Business and 
Finances annual recurring expenses. 


Substantiating Evidence:
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SciQuest License and Service 
Agreement (Adobe Acrobat Document)


SciQuest Project Costs (Excel Workbook 
(Open XML))


SciQuest Purchase Order and 
Invoice (Adobe Acrobat Document)


SciQuest Statement of Work (Adobe 
Acrobat Document)
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